


Department of Administration

To work each day as a team using our Wﬁo€_@&mm to help further the
City’s mission and goals using honest, accountability, integrity and
compassion toward each other for the citizens and visitors of the City

of Jackson.



Accomplishments

+ Restructured the 2010A & 2016 G.O. Bonds
+ Pursuing a $5.5 million bond for Human & Cultural

+ Issued 80 desktop computers to Police

+ Implemented the JPD Laptop Project
+ Implemented Tyler Asset Management System
+ Currently in the process of Email Migration
+ Installed (5) five cameras and a laptop on 6 (six) Fire Trucks
—
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+ Currently installing cameras for City Hall and Hood Building parking lot






FY 2021 BUDGET vs. FY 2022 BUDGET

56,588,914
$6,716,165

Personal Services

Supplies and $823,073
Materials r $2,134,968

Other Services and $3,937,689
Charges $6,577,750
. $1,078,765
Capital Outlay | <2 205,045
Grants and $10,100
Contributions | $10,100
; $1,446,000
. $103,208
Debt Service d86.335
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