AGENDA

CITY OF JOHNSON CITY, TEXAS

CITY COUNCIL

The City of Johnson City City Council will meet for a Regular Meeting on Tuesday, November
10, 2020 at 6:00 p.m. in the City Hall Council Chamber, 303 E. Pecan Street, Johnson City, Texas
78636. This is an open meeting, subject to the open meeting laws of the State of Texas.

SUPPLEMENTAL NOTICE OF PARTICIPATION BY TELEPHONE CONFERENCE

Due to COVID-19, the Governor of Texas issued an order on March 16, 2020 suspending various
provisions of the Open Meetings Act. In order to advance the public health goal of social
distancing, meeting participation by videoconference and / or teleconference is now allowed. The
City of Johnson City utilizes Zoom Technologies:

Join Zoom Meeting

https://us02web.zoom.us/}/82118719491 2pwd=0Q3pmcWhsaWFnUmISRVhvMOVMRIJPOT09

Meeting 1D: 821 1871 9491
Passcode: D66gqd
Dial by Location: +1 346 248 7799 US (Houston)
Meeting ID: 821 1871 9491
Passcode: 644433
1. Call to order.
e Invocation.

° Pledge of Allegiance.

OPEN SESSION:

2. Citizens to be heard. The City Council may not discuss any presented issue, nor may any
action be taken on any issue at this time (Attorney General Opinion JC-0169). Speakers
should provide comments at the podium, and they should provide their name and address
prior to speaking. Comments are limited to three (3) minutes, and this time is not
transferable. Each person may only speak once. No profanity or threats will be tolerated.

REPORTS:

3. Proclamations, Presentations, and/or Reports.

o Report — Chief Administrative Officer / City Secretary Rick Schroder.
Provide progress update to City Council on work performed / objectives achieved
since employment commencement on October 19, 2020. Topics include, but may
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not be limited to, municipal banking, financial accounting, auditing, process
improvements, and a Texas Water Development Board Corrective Action Plan.

J Report — Interim Public Works Director Brent Sultemeier.
Provide progress update to City Council on work performed / objectives achieved
since prior City Council meeting. Topics include, but may not be limited to, water
and sewer infrastructure and usage, wastewater treatment plant operations, pending
and completed work orders, and street paving.

® Report — Police Chief Ross Allen.
Provide progress update to City Council on work performed / objectives achieved
since prior City Council meeting. Topics include, but may not be limited to,
Department statistics, personnel issues, and public safety.

® Report — Johnson City Chamber of Commerce.
Provide progress update to City Council on work performed / objectives achieved
since prior City Council meeting.

CONSENT AGENDA (ITEM NOS. 4-16):

All Consent Agenda items listed below are considered routine by City Staff and are intended to be
enacted by one motion. There will be no separate discussion of these items, unless a
Councilmember requests it, in which event the item will be removed from the Consent Agenda and
considered in its normal sequence on the Agenda.

4.

Approval of the minutes of the Regular and Special Meetings of the City Council dated
October 6, 2020 and October 8, 2020, respectively. (Staff)

Approval of an Ordinance of the City Council of the City of Johnson City, Texas
establishing a records management program; designating a records management officer;
adopting a records management plan; adopting local retention schedules, as amended,
promulgated by the Texas State Library and Archives Commission; authorizing the Chief
Administrative Officer to take all necessary steps to implement the provisions of this
Ordinance; incorporating recitals; providing for severability; repealing any other Code
provisions, ordinances, or parts of ordinances, and other provisions in conflict herewith;
and adopting an effective date. (Staff)

Approval of an Ordinance of the City Council of the City of Johnson City, Texas amending
the Personnel Policy, Section 8.10, regarding allowance of handguns; and providing an
effective date. (Staff / City Attorney)

Approval of a Resolution of the City Council of the City of Johnson City, Texas
implementing GASB Statement 54 requirements; authorizing the Chief Administrative
Officer to take all necessary steps to implement the provisions of this Resolution;
incorporating recitals; providing for severability; and adopting an effective date. (Staff)
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CONSENT AGENDA Cont.:

8.

10.

11.

12.

13.

14.

Approval of a Resolution of the City Council of the City of Johnson City, Texas
designating the Johnson City Record Courier as the official newspaper for the City of
Johnson City, Texas for fiscal year ending (FYE) 2021; providing that all official public
notifications be published in said newspaper; authorizing the Chief Administrative Officer
to take all necessary steps to implement the provisions of this Resolution; incorporating
recitals; providing for severability; and adopting an effective date. (Staff)

Approval of a Resolution of the City Council of the City of Johnson City, Texas approving
an investment policy and strategy for public investment purposes; repealing Resolution
Nos. R20-037 and R20-038 and the Cash Management and Fixed Asset Policy; authorizing
the Chief Administrative Officer to take all necessary steps to implement the provisions of

this Resolution; incorporating recitals; providing for severability; and adopting an effective
date. (Staff)

Approval of a Resolution of the City Council of the City of Johnson City, Texas
designating investment officer(s) for public investment purposes; authorizing the Chief
Administrative Officer to take all necessary steps to implement the provisions of this

Resolution; incorporating recitals; providing for severability; and adopting an effective
date. (Staff)

Approval of a Resolution of the City Council of the City of Johnson City, Texas approving
a list of approved brokers / dealers for public investment purposes; authorizing the Chief
Administrative Officer to take all necessary steps to implement the provisions of this
Resolution; incorporating recitals; providing for severability; and adopting an effective
date. (Staff)

Approval of a Resolution of the City Council of the City of Johnson City, Texas approving
participation in the Texas SmartBuy Membership Program of the Texas Comptroller of
Public Accounts, pursuant to §271.081 of the Local Government Code; establishing an
Agent of Record and Secondary Contact; and adopting an effective date. (Staff)

Approval of a Resolution of the City Council of the City of Johnson City, Texas approving
participation in The Local Government Purchasing Cooperative, pursuant to Chapter 791
of the Texas Government Code; establishing an Authorized Representative; and adopting
an effective date. (Staff)

Approval of a Texas Municipal Retirement System (TMRS) City Portal Use Agreement
establishing access to a web-based online portal for cities that are participating members
of TMRS to access information and provide certain functionality to participating
municipalities, as necessary for its official governmental functions; establishing a City
Portal Administrator; and adopting an effective date. (Staff)
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CONSENT AGENDA Cont.:

15.

16.

Approval of a Resolution of the City Council of the City of Johnson City, Texas approving
Authorized Representatives and allowing said Representatives to transmit funds for
investment in TexPool / TexPool Prime, withdraw funds, issue letters of instruction, and
take all other actions deemed necessary or appropriate for the investment of local funds;
and adopting an effective date. (Staff)

Approval of a Bank Depository Services and Pledge Agreement between the City of
Johnson City, Texas and Lone Star Capital Bank, N.A. for a term of five (5) years from
November 10, 2020 to November 10, 2025, pursuant to Chapter 105 of the Local
Government Code. (Staff)

ITEMS FOR INDIVIDUAL CONSIDERATION:

17.

18.

19.

20.

Adjourn. /

Discussion of and action on a preliminary plat, pursuant to Municipal Code of Ordinances
Chapter 10 Subdivision Regulations, establishing the Legacy Oaks Ranch Subdivision,
being 91.58 acres out of the Joseph Duel Survey No. 172, Abstract No. 147, and the Elijah
Marshall Survey No. 175, Abstract No. 393, within the City of Johnson City, Blanco
County, Texas, more particularly described as 217 281 Loop, Johnson City, Texas 78636
and Blanco County Appraisal District (BCAD) Prop. ID No. 8609. (Staff)

Discussion of and action on the approval of an Engagement Letter between the City of
Johnson City, Texas and Neffendorf & Knopp, P.C. for audit services for Fiscal Year
Ending (FYE) 2020, including, but not limited to, the issuance of a request for
qualifications, pursuant to Chapter 2254 of the Government Code, for auditing services for
FYE 2020 and/or future fiscal years. (Staff)

Discussion of and action on an Ordinance of the City Council of the City of Johnson City,
Texas establishing and amending fees, costs, and fines charged by the City of Johnson City;
adopting savings, repealer, and penalty clauses; and adopting an effective date. (Staff)

Discussion of and action on the approval of a revised Professional Services Agreement
between the City of Johnson City, Texas and Bureau Veritas for commercial and residential
construction code, fire, health, planning and mapping, ADA, and hygiene safety services.
(Staff)

Rhonda Stell
Mayor
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I certify that this Agenda was posted on November 6, 2020 at 6 a.m./p.m.

ﬁ/\ \(\Wﬁ@/\\/

i ey y Walston
Deputy City Secretary

NOTE: It is possible that a quorum of other Municipal advisory and governmental bodies
may attend the above stated meeting. No action will be taken by the other Municipal
advisory and governmental bodies at the above stated meeting, other than the body
specifically referred to in the above notice.

The City Council reserves the right to adjourn into Closed Session at any time during the
course of this meeting to discuss any of the exceptions to the requirement that a meeting be
open to the public, in accordance with Texas Government Code, Chapter 551 Open Meetings,
Subchapter D Exceptions to Requirement that Meetings be Open. No action may be taken in
Closed Session.

Pursuant to Texas Penal Code § 30.06 Trespass by License Holder with a Concealed Handgun,
a person licensed under Texas Government Code, Chapter 411 Department of Public Safety
of the State of Texas, Subchapter H License to Carry a Handgun may not enter City Hall with
a concealed handgun.

Pursuant to Texas Penal Code § 30.07 Trespass by License Holder with an Openly Carried
Handgun, a person licensed under Texas Government Code, Chapter 411 Department of
Public Safety of the State of Texas, Subchapter H License to Carry a Handgun may not enter
City Hall with a handgun that is carried openly.

Page 5 of §



@S]
-

City of Johnson City Public Works update

October 2020

We have spent a lot of time on repairing a Sewer line on Gonzales Ave.
It’s an old clay tile line and problems are to be expected.

Creek View lift station has been repaired and is fully operational.

The paving has been completed for 2020

123,746 gal per day discharge at the WWTP with no violations.

The City sold 2,981,699 Residential and 1,856,320 Commercial

BJ Sultemeier
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11/4/2020

IWORQ Systems Inc.

r Select Saved Search v
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Select View v l
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wo
#

Date

issued By

Department

Issued to

Work
Requested

Requestor
Name

Regquestor
Phone

Reguestor Email

Location of
work to be

performed

Description

Requested
Priority| Completion
Date

Date
Status Completed

Notes

616

11/3/2020

Betty
Eckenrode

Wastewater
and Water
Dept.

BJ & Larry

Water/Sewer
Tap Request

na

101 old
Austin Hwy

Need a
quote for
water and
sewer tap

Closed

s 161

o

11/3/2020

Betty
Eckenrode

3-Parks
Dept.

Todd
Kneese

2-Building
Maintenance

Julie
Shanks

5124265183

na

620 N
Nugent

customer
said all the
park lights
are out, and
would like if
we could
make it
where they
are on.

Normal |11/6/2020

1/1/1900

®

614

11/2/2020

Betty
Eckenrode

2-Street
Dept.

B.J
Sultemeier

2-Sign
Replacement

Bj Sultimier

Bar S Drive

Signis
missing and
residents
want to
know if we
can replace
it

Normal | 11/13/2020

Open

61

w

11/2/2020

BJ
Sultimeir

2-Street
Dept.

Todd
Kneese

2-Sign
Repair

Bar-S

Please
replace stop
and road
signs on
both ends

Normal | 11/4/2020

Open

2

61

N

10/29/2020

Betty
Eckenrode

1-Water
Dept.

Larry Bible

1-Curb Stop

Betty
Eckenrode

na

101 N AVE
N

valve needs
to be
replace,
Due to on
disconnect
list and tarry
could not
tun her off
due to issue
with curb
stop

Normal {11/13/2020

Open

10/29/2020

Betty
Eckenrode

1-Water
Dept.

Larry Bible

1-New Meter
Instaliation

Kim San ,
her Builder

5126189856

111 Winding
Oak

put in water
meter for
builder to
have water
customer
called today
and wants
the meter in
today, 11-2-
20

Normal | 11/2/2020

10/28/2020

Sam
Richardson

The ditch
fine by
Randy
Hollands
house on
Pecan

Remove dirt
between
Randys old
house and
Sam
Richardson
and clean
culverts

Normal |11/6/2020

Open

(23
(=3
@

10/26/2020

BJ
Sultimeir

Todd
Kneese

0-General
Maintenance

Ross Alen

Police
Department

Leak in the
bathroom or
outside of
bathroom

Normal |11/6/2020

Open

Wi (608

10/23/2020

BJ
Sultimeir

1-Water
Dept.

Larry Bible

1-Water
Leak

BJ
Sultemeier

Methodist
Church
irrigation

Please run
a chart, high
water use

Normal

Open

s

607

10/23/2020

Betty
Eckenrode

1-Water
Dept.

Larry Bible

1-Check for
Leak

Tabatha
smiths son

na

114 Brainna
Circle

check for
leak at
meter

High 10/23/2020

Closed

Bj just
turn on
meter and
nothing
hooked to
it, from
customer
side, no
leak

m

606

10/23/2020

Betty
Eckenrode

1-Water
Dept.

1-Check for
Leak

Bryan
Gillwater

na

205E
Cypress

water
running
from under
house, o
neighbors

High 10/21/2020

Closed | 10/22/2020

BJ went
and turn
off the
water,
kitchen
was
flooded
and house
was
empty,
owner not
living
there, but
June
Dahman
contacted
the owner
and they
are aware
of leak
and water
has been
turned off

605

10/16/2020

Anthony
Holland

Trees

BJ & Todd

2-Trim Tree
Limbs

Whisenant,
Dennis

8329266803

na

806 N
Avenue N

https://www.iworg.net/iworg/WM/wminfoBeta.asp?sid=MLAJOFEJNRCMGFKQGMNIKLEJAM100

there are
hackberry
trees or
bushes in
the right-
away in
front of her
house and
they keep
growing into
her
driveway
and wants

Normal | 10/30/2020
clog
Atnding
Laxy

Vhe Hee

11111900

&3 éa TO 0
y Have

k4

;Dé |
;mwv‘cd

13



11/4/2020

IWORQ Systems Inc.

hﬁps://W.iworq.net/iworq/WM/wmInfoBeta.asp?sid=MLAJOFEJNRCMGFKQGMN!KLEJAMTOO

the city to
remove
them.
customer
has 3 lots
and wants
to build a
Wastewater 1-
#116041101572020| 5% landWater |BJ & Larry |Water/Sewer |John Hay [212858 |0 oioventures@gmail.com| 10101d fhomeon iy 0000020 |losed | 11132020
Eckenrode D 0009 Austin Hwy {one and
ept. Tap Request
maybe add
two meters
and sewer
taps
they want to
puta Canone
mailbox in f
. . rightaway ; u;’?; o
Betty 1-Water Bj-Todd- |0-General |Bonnie & 112 Post .
10/6/2020 Eckenrode | Dept. Larry Maintenance | Bill Jung 8308684552 Oak Drive but want to |Normal |10/7/2020 check and |~
make sure fat me
no water or Know
sewer line
there
Leak, meter
sy Betty 1-Water " . Guerrero, 212 N Ave :
4.4 1602 19/30/2020 Eckenrode| Dept. Larry Bible|1-Meter Leak Juan 8303852352 {na Q s‘x ef:m of |Normal Closed | 10/4/2020
i sewer
[ ] Betty 4-Sewer 208 S. Hwy. smell =
L4 [60119/29/2020 Eckenrode \é\lastewater BJ & Todd Stoppage CRC 8308680208 |na 281 Sewer smell |Normal Open behind the| -
ept. o
building
Can
someone
) Betty . Bj-Todd- " . Please mow 4 relay the
60019/29/2020 Eckenrode Police Dept Larry 3-Mow Ross Allen {8308687111 Police Dept the grass Normal | 1/1/1800 9gfen 111/1900 work
[ order to
»j{);y% ) Andress
Water
253 Betty 1-Water Bj-Todd- |1-Check for |Dahmann, 300N running
i’"ié 5999/24/2020 Eckenrode | Dept. Larry Leak Will na na Avenue F down the Normal |9/30/2020 | Closed
street
Betty 1-Water Bj-Todd- |1-Check for Toak 300 Liveoak water leak :::?rgﬁr
g@ 598 {9/24/2020 Eckenrode | Dept. Larry Leak Message Na na Drive across from Normal {9/30/2020 |{Closed leak or
from Trish fire station
customer
Please trim
all tree
limbs
hangling
low, due to
. . N S Avenue F N
For) P Betty L Bj-Todd- 2-Trim Tree |Patrick N when
4 1597 |9423/2020 Eckenrode Trim Limbs Larry Limbs Fisher 8324659216 |na aDn_d Liveoak hauling a Normal {9/30/2020 |Open
rive
RV the
irees limbs
are
scratching
RVs
Juiie has
paid for
. taps of
R - i paying for 5
¥ {596 |o17i2000 (B MWt ) o Bile lwatersewer [T 5126277330 |na water taps | Water Taps |Normal |9/30/2020 |Closed |9/17/2020 | 3150 and
Eckenrode | Dept. Roach - a deposit
Tap Request 630x5=3150
for317 8
Ave F of
175.00
#7 1595 9/9/2020 1111900 11/1900
Todd had
clocked
out, so
Anthony
had me
call
. Trampoline JerryAnn
3 Betty 2-Street Todd 0-General - Old Austin |, < .
#2 |594 91312020 . Pat Dildine in middle of |High 9/3/2020 Closed {9/3/2020 | Buck and
Eckenrode|Dept. Kneese |Maintenance Hwy road she called
the renter
to move
the
trampoline
out of
road.
flush out the
water
4. 141 hydrant ,
s Betty Bj-Todd- |4-Sewer James N due to dirt in
e |59319/8/2020 Eckenrode Wastewater Larry Main Etherage 5127171167 {na Hgntage the water Normal [9/11/2020 |Closed |9/11/2020
Dept. Drive
when
flushing the
toilet
Make a '.-’e would
a5 BJ 1-Water 1-New Meter | Kip Harvest detailed lr,\';ig)the
Gg 159219412020 Sultimeir | Dept. Larry Bible Installation | Thompson House gjnrcaequijr?és Low 9/30/2019  |Closed [9/11/2020 option of a] &
2 inch
meter meter
@3 1591 |8/28/2020 |Betty 5-Recycling |Bj-Todd- |0-General Longstaff, |8308684279 109 8 Customer  |Normal Closed {8/28/2020 |per Bj this | E
= Eckenrode| Dept. Larry Maintenance | Christie Winters Furrjwould like has been
. behind the jthe City to done
Reycle clean and
center and |cut the
her address |brush
is the fence |growing
behind the
Recycle
center due
fo the
overgrowth
the fence is
slanted over
into her
yard and
causing a
home for




11/4/2020

IWORQ Systems Inc.

raccoons
and other
animals to
come in her
yard.
w5 Betty 3-Parks Todd 0-General Todd 620 N Toilets are done by
L2 590812812020 gy oncode| Dept. Kneese _|Maintenance [Kneese  |5308687111 Nugent leaking Normal 8/31/2020 | Closed Tk
142 Customer
. Thomas believes
g BJ 1-Water .. |1-Check for |Jenice
& I
§§ 58918/27/2020 Sultimeir | Dept. Larry Bible Leak Adams !fa:grera‘l é«;;oss omr: :‘;t;e Normal {8/30/2019 | Closed }8/28/2020
pool leaking
Trim the
overhanging
BJ . Andres & [0-General Leslie fimbs so the
¥ |588 | 812712020 Sultimeir Trim Limbs Todd Maintenance | Stewart Ave C delivery Low 10/9/2020  {Open
trucks won't
hit them.
#7 |567 |ar2712020 | I-Water ) oy giple|!-Check for | Kip Havest G800 |\l |831/2020 |Closea 812020
e Sultimsir  {Dept. b Leak Thompson House has a leak orma 0se
Records 1 to 30 {of 606) 123

https://iwww.iworg.net/iworq/WM/wminfoBeta.asp?sid=MLAJOFEJNRCMGFKQGMNIKLEJAM100
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Summary of October 2020

JCPD had 169 Calls for service

JCPD made 227 Traffic stops

JCPD made 17 Out of city assists

JCPD Investigated 4 Motor Vehicle Accidents
JCPD made 6 Arrests

2 Arrests for Poss. Of Drug Paraphernalia.

1 Arrest for Violation of a Protective Order

1 Arrest for Driving While Intoxicated.

1 Arrest for Aggravated Assault Family Violence.
1 Arrest for Public Intoxication

Personnel

We currently have several applicants for the open police officer position and have
narrowed it down to two candidates. We are leaning towards a female dispatcher who
is currently employed with the Blanco County Sheriff's Office. We are awaiting her
graduation from the Police Academy Background investigations are continuing.

We are also conducting backgrounds on two candidates for Reserve Officer slots and
hope to have those completed by the first week of November.

Public Safety

During the month of September, we responded to four motor vehicle accidents at
various location throughout the city.

0
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This month only one occurred in the area of Nugent Ave and US HWY 281. Minor
injuries were reported but both vehicles sustained major damage. The remaining three
were all minor in nature with no reported injuries.

On 10-09-2020, Officer Michael Pavlov assisted with a vehicle chase that started in
Hays County. Officer Pavlov and a Blanco County Sheriff's Deputy took over as
primary units on the chase and were successful at bringing the pursuit to a safe
conclusion. The suspect was later determined to be highly intoxicated on drugs.

On 10-13-2020, Officer Ethan Bishop conduct a traffic stop on a vehicle for a minor
traffic infraction. During his investigation Officer Bishop determined that the driver and
passenger, who were minors, were registered gang members and both on probation out
of Williamson County Juvenile Probation. A firearm was also recovered from the
vehicle. There is no doubt that if Officer Bishop did not stop this vehicle the subjects
would have gone on the commit crimes around our community.

On 10-17-2020, Officer Chad Wiggins made a traffic stop on a silver Ford F-150 for a
license plate violation. The vehicle did not stop for his lights and siren and continued
north on US HWY 281 to HWY 71 turning east. Officer Wiggins pursued the truck into
Burnet and Travis Counties until several Travis County Sheriff's Deputies took over. |
made the decision to terminate Officer Wiggins from the chase due to the driver’s erratic
behavior and the fact the he was coming into heavy traffic near Bee Cave, TX. ltis my
understanding that the license plate that was on the truck did not belong to that vehicle
and was possibly stolen. No suspect information has been discovered at this time.

On 10-19-2020, Sgt. Scallorn and | received information of a person possibly being in
possession of child pornography. A suspect was identified, and Sgt. Scallorn drew up a
search warrant for the residence and it was later executed. Numerous electronic
devices were seized and have been sent off to be analyzed. This case remains under
investigation.

On 10-22-2020, Officer Ethan Bishop was notified of a vehicle pursuit that was started
by the Marble Falls Police Department and was traveling south on US HWY 281 into
Johnson City. Officer Bishop positioned himself at the intersection of HWY 281 and RR
1323 and was able to successfully deploy a spike strip on the fleeing vehicle’s tires.
Shortly after the suspect’s vehicle hit the spikes the driver pulled over and he was taken
into custody by Marble Falls Police Officer’s.



If any of you have any questions or feedback on my monthly reports, please feel free to
contact me.

Respectfully,
Chief Ross Allen



MINUTES
CITY OF JOHNSON CITY
CITY COUNCIL REGULAR MEETING

1. CALL TO ORDER

The meeting was called to order at 6 pm on October 6, 2020 at the Blanco County Annex,
Hoppe Room by Mayor Rhonda Stell.

Council Members Shelton Coleman, Gayla Guthrie, Teresa Babb, and Pat Dildine were
present. Member Clayton Young was present via Zoom.

Present city staff included City Attorney Elizabet Elleson, Dep. City Secretary Whitney
Walton, Interim Public Works Director BJ Sultemeier, Police Chief Ross Allen and
Investigator Garrett Scallorn. Interim City Secretary Anthony Holland joined the meeting
at 7 pm.
Texas Water Development Staff include Carlton Wilkes and Daniel Palacios.
2. INVOCATION
Pastor Steve Sanchez led the invocation.
3. PLEDGE OF ALLEGIANCE
4. PUBLIC COMMENTS AND ANNOUNCEMENTS
There were no public comments
5. PROCLAMATIONS AND PRESENTATIONS:
a. PRESENTATION: UPDATE BY MAYOR STELL
Mayor Stell said that interviews would be held this week to fill the position of
Chief Administrative Officer. She also gave an update of recent Covid-19 cases
and mitigation steps.

b. PRESENTATION: CHAMBER OF COMMERCE

Chamber president Craig Van Englen said that there had been an uptick in
visitors and that there were hoping to extend visitor center hours.

c. PRESENTATION: ANTHONY HOLLAND, INTERIM CITY
SECRETARY

Agenda: REG MTG 10.06.2020- WW
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There was no presentation.
6. APPROVE CONSENT AGENDA.:

a. APPROVE POLICE DEPARTMENT REPORT FOR SEPTEMBER
2020.

b. APPROVE PUBLIC WORKS REPORT FOR SEPTEMBER 2020.

c. APPROVE MINUTES FOR SEPTEMBER 1, 2020 REGULAR
MEETING.

d. APPROVE MINUTES FOR SEPTEMBER 2, 2020 REGULAR
MEETING/BUDGET WORKSHOP

e. APPROVE MINUTES FOR SEPTEMBER 15, 2020 SPECIAL
MEETING.

f. APPROVE MINUTES FOR SEPTEMBER 29, 2020 SPECIAL
MEETING.

g. APPROVE INVOICES FOR SEPTEMBER 2020.

h. APPROVE FINANCIAL CONDITION REPORT FOR SEPTEMBER
2020.

i. APPROVE BUILDING PERMIT REPORT FOR SEPTEMBER 2020.

j- APPROVE WORK ORDER REPORT FOR SEPTEMBER 2020.

Public Works Director BJ Sultemeier reported that there was equipment failure this past
month at the wastewater treatment plant and warranted expensive repairs. He also updated
that status of the upcoming paving project. Police Chief Ross Allen touched on the number
or vehicle accidents over the last month and that they have been in contact with TX-DOT
over ways to mitigate the issues at a specific location. Council Member Guthrie made a
motion to accept the consent agenda. Member Dildine made a second, all were in favor and
the consent agenda was approved

7. PRESENTATION BY CARLETON S. WILKES. SENIOR ADVISOR, TEXAS
WATER DEVELOPMENT BOARD REGARDING THE 2015 TWDB WATER
LOAN.

The council has no questions or comments regarding Mr. Wilkes presentation. No action
was taken.

8. DISCUSSION AND ACTION REGARDING TWDB PROGRAMS AND THE
CORRECTIVE ACTION PLAN FOR THE 2015 TWDB WATER LOAN.

No action was taken.

9. PUBLIC HEARING: RECEIVE CITIZEN COMMENTS REGARDING THE
VARIANCE SUBMITTED BY CRAIG VAN ENGELEN FOR THE PROPERTY
LOCATED AT 217 281 LOOP. LEGAL DESCRIPTION - ABSA0147 SURVEY
172 J. DUEL, ACRES 91.55.

Agenda: REG MTG 10.06.2020- WW
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10.

11.

12.

13.

14.

The public hearing opened at 6:36 pm and closed at 6:37 pm.

DISCUSSION AND ACTION TO APPROVE THE VARIANCE REQUEST
SUBMITTED BY CRAIG VAN ENGELEN FOR THE PROPERTY LOCATED AT
217 281 LOOP.

Craig Van Englen spoke about the overall development and plans for landscaping, house

exteriors, roads, entrances, and HOA. Council Member Shelton Coleman made a motion

to approve the variance for the property located at 217 281 Loop. Council Member Gayla
Guthrie seconded the motion. All were in favor and the variance was granted.

DISCUSSION AND ACTION REGARDING ACCOUNT CREDIT TO THE
METHODIST CHURCH FOR THEIR IRRIGATION ACCOUNT (#163).

The requested credit amount of $4581.89 was presented. Council Member Dildine made a
motion to approve the requested credit for the Methodist Church irrigation account.
Council member Babb seconded the motion. All were in favor and the motion passed.

DISCUSSION AND ACTION ON TO APPROVE ORDINANCE NO. 20-102
AMENDING ORDINANCE NO. 17-1202 REGARDING WATER AND SEWER
RATES TO INCLUDE WASTEWATER RATE AVERAGING.

There was no discussion. Council member Coleman made a motion to approve Ordinance
No. 20-102 amending Ordinance No. 17-1202 regarding water and sewer rates to include
wastewater averaging. Council Member Babb seconded the motion. All were in favor and
the motion passed.

DISCUSSION AND ACTION ON ORDINANCE NO. 20-1001 AMENDING THE
CITY OF JOHNSON CITY PERSONNEL POLICY DEFINING THE WORK
PERIOD AND COMPENSATORY AND OVERTIME FOR LAW
ENFORCEMENT PERSONNEL.

After discussion, Council member Dildine made a motion to table Ordinance No. 20-1001
amending the City of Johnson City Personnel Policy. Council member Babb seconded the
motion. All were in favor and the ordinance was tabled.

DISCUSSION AND ACTION REGARDING RESOLUTION/ORDER NO. 20-1001
AUTHORIZING A COLLECTION FEE TO DELINQUENT COURT FINES AND
FEES PURSUANT TO ARTICLE 103.031 OF THE TEXAS CODE OF CRIMINAL
PROCEDURE.

Council member Guthrie made a motion to approve Resolution/Order No. 20-1001
authorizing a collection fee to delinquent court fines and fees pursuant to article 103.031
of the Texas Code of Criminal Procedure. Council Member Coleman seconded the motion.
All were in favor and the resolution was adopted.

Agenda: REG MTG 10.06.2020- WW
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15. DISCUSSION AND ACTION REGARDING APPLICATIONS FOR THE
POSITION OF CITY ATTORNEY.

Council member Guthrie made a motion to table the motion regarding accepting
applications for the position of City Attorney. Council Member Babb seconded the motion.
All were in favor and the motion was tabled.

16. EXECUTIVE SESSION: THE CITY COUNCIL WILL CONVENE INTO A
CLOSED SESSION IN ACCORDANCE WITH THE GOVERNMENT CODE
SECTION 551.071 CONSULTATION WITH ATTORNEY FOR DELIBERATION
REGARDING:

A) THE 2016-2017 FISCAL YEAR AUDIT; AND
B) LETTERS OF ENGAGEMENT FOR FY 2018 AUDIT AND FY 2019 AUDIT
AND AMENDMENTS TO AND/OR DISENGAGEMENT OF SAME.

The Council went into executive session at 7:41 pm and closed the session at 9:00 pm.

17. DISCUSSION AND ACTION REGARDING:
A) THE 2016-2017 FISCAL YEAR AUDIT; AND
B) LETTERS OF ENGAGEMENT FOR FY 2018 AUDIT AND FY 2019 AUDIT
AND AMENDMENTS TO AND/OR DISENGAGEMENT OF SAME.

Council member Babb made a motion to hire an investigator to investigate the issues
presented in the 2016 - 2017 audit. Council member Coleman seconded the motion. All
were in favor. The motion passed.

Council member Babb made a motion to set the audit presentation deadline for the FY
2018 and 2019 audits to December 15, 2020. Council member Guthrie seconded the
motion. All were in favor and the motion passed.

18.  DISCUSSION AND ACTION REGARDING AMENDMENT TO THE DISASTER
DECLARATION FOR THE REOPENING OF CITY PARK PLAYSCAPES.

Council member Guthrie made a motion to amend the disaster declaration to allow for the
reopening of the city park playscapes. Council member Young seconded the motion. All
were in favor and the amendment passed.

19. ADJOURN

Mayor Stell adjourned the meeting at 9:05 pm.

Agenda: REG MTG 10.06.2020- WW
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CITY OF JOHNSON CITY, TEXAS

Rhonda Stell, Mayor

ATTEST:

Whitney Walston, Deputy City Secretary
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MINUTES
NOTICE OF SPECIAL CALLED MEETING
CITY OF JOHNSON CITY

1. CALL TO ORDER

Mayor Stell called the meeting to order at 2:02 pm on October 8, 2020 at City Hall and via
Zoom Technologies.

Council members present included Clayton Young, Shelton Coleman, Teresa Babb, and
Gayla Guthrie. Council member Pat Dildine was present via Zoom.

City staff present included Deputy City Secretary Whitney Walston. Cxty Attorney
Elisabeth Elleson was present via Zoom.

2. INVOCATION
No invocation was given.
3. PLEDGE OF ALLEGIANCE
4. PUBLIC COMMENTS AND ANNOUNCEMENTS:

There were no public comments.

5. EXECUTIVE SESSION: THE CITY COUNCIL WILL CONVENE INTO A
CLOSED SESSION IN ACCORDANCE WITH THE GOVERNMENT CODE
SECTION 551.074, PERSONNEL MATTERS, AND 551.071 CONSULTATION
WITH ATTORNEY FOR DELIBERATION REGARDING THE REVIEW OF
CANDIDATE APPLICATIONS FOR CHIEF ADMINISTRATIVE
OFFICER/CITY SECRETARY POSITION, INTERVIEW OF CANDIDATE
APPLICANTS FOR CHIEF ADMINISTRATIVE OFFICER/CITY SECRETARY
POSITION AND SELECTION OF CANDIDATE FOR AND OFFER OF
EMPLOYMENT FOR CHIEF ADMINISTRATIVE  OFFICER/CITY
SECRETARY FOR THE CITY.

The council entered executive session at 2:03. The session ended at 4:52 pm.

6. DISCUSSION AND ACTION ON EXECUTIVE SESSION ITEM
REGARDING THE REVIEW OF CANDIDATE APPLICATIONS FOR CHIEF
ADMINISTRATIVE OFFICER/CITY SECRETARY POSITION, INTERVIEW OF
CANDIDATE APPLICANTS FOR CHIEF ADMINISTRATIVE OFFICER/CITY
SECRETARY POSITION AND SELECTION OF CANDIDATE FOR AND OFFER

Agenda: SPC MTG 10.08.2020- WW
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OF EMPLOYMENT FOR CHIEF ADMINISTRATIVE OFFICER/CITY
SECRETARY FOR THE CITY.

Council member Coleman made a motion for city staff to reach out to applicant one with
employment offer. Council Member Guthrie seconded the motion. All were in favor and
the motion passed.

7. ADJOURN

Mayor Stell adjourned the meeting at 4:56 pm.

CITY OF JOHNSON CITY, TEXAS

Rhonda Stell, Mayor

ATTEST:

Whitney Walston, Deputy City Secretary

Agenda: SPC MTG 10.08.2020- WW
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AGENDA ITEM REQUEST FORM
CITY OF JOHNSON CITY, TEXAS

CITY COUNCIL
ITEMNO. 5

MEETING DATE: November 10, 2020
AGENDA PLACEMENT:

0 Ceremonial

X Consent

(J Individual

[J Closed Session
CAPTION:

Approval of an Ordinance of the City Council of the City of Johnson City, Texas establishing a
records management program; designating a records management officer; adopting a records
management plan; adopting local retention schedules, as amended, promulgated by the Texas State
Library and Archives Commission; authorizing the Chief Administrative Officer to take all
necessary steps to implement the provisions of this Ordinance; incorporating recitals; providing
for severability; repealing any other Code provisions, ordinances, or parts of ordinances, and other
provisions in conflict herewith; and adopting an effective date. (Staff)

EXECUTIVE SUMMARY:

Although it is believed the City of Johnson City, Texas established a records management program
in the past, City Staff is currently unable to locate evidence of the program, a records management
officer designation, or the adoption of a records management plan and local retention schedules.
In order to ensure that the City abides by State Law and the Texas State Library and Archives
Commission’s (the “Commission”) promulgated rules, City Staff desires to adopt a new records
management program.

The proposed program designates Rick Schroder, Chief Administrative Officer / City Secretary,
as the City’s Records Management Officer. Importantly, the proposed program also adopts the
following local retention schedules for all departments / functions within the City:

EL - Records of Elections and Voter Registration
GR - Records Common to All Governments

HR - Records of Public Health Agencies

LC - Records of Justice and Municipal Courts
PS - Records of Public Safety Agencies

PW - Records of Public Works and Services

TX - Records of Property Taxation

® @ © © o o o
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e UT - Records of Utility Services
FINANCIAL: Not applicable.

ATTACHMENTS:

e  Proposed Ordinance
e Form SLR 504 — Designation of Local Government Records Management Officer (RMO)

e  Form SLR 508 — Declaration of Compliance with the Records Scheduling Requirement of
the Local Government Records Act

SUGGESTED ACTION:

Motion to approve an Ordinance of the City Council of the City of Johnson City, Texas
establishing a records management program; designating a records management officer; adopting
a records management plan; adopting local retention schedules, as amended, promulgated by the
Texas State Library and Archives Commission; authorizing the Chief Administrative Officer to
take all necessary steps to implement the provisions of this Ordinance; incorporating recitals;
providing for severability; repealing any other Code provisions, ordinances, or parts of ordinances,
and other provisions in conflict herewith; and adopting an effective date.

PREPARED BY: City Staff

DATE SUBMITTED: November 5, 2020
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ORDINANCE NO.:

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY
OF JOHNSON CITY, TEXAS ESTABLISHING A
RECORDS MANAGEMENT PROGRAM; DESIGNATING
A RECORDS MANAGEMENT OFFICER; ADOPTING A
RECORDS MANAGEMENT PLAN; ADOPTING LOCAL
RETENTION SCHEDULES, AS AMENDED,
PROMULGATED BY THE TEXAS STATE LIBRARY AND
ARCHIVES COMMISSION; AUTHORIZING THE CHIEF
ADMINISTRATIVE OFFICER TO TAKE ALL
NECESSARY STEPS TO IMPLEMENT THE PROVISIONS
OF THIS ORDINANCE; INCORPORATING RECITALS;
PROVIDING FOR SEVERABILITY; REPEALING ANY
OTHER CODE PROVISIONS, ORDINANCES, OR PARTS
OF ORDINANCES, AND OTHER PROVISIONS IN
CONFLICT HEREWITH; AND ADOPTING AN
EFFECTIVE DATE.

WHEREAS, Title 6, Subtitle C, Local Government Code (Local Government Records
Act) provides that a municipality must establish by ordinance an active and continuing records
management program to be administered by a Records Management Officer; and

WHEREAS, the City Council of the City of Johnson City, Texas desires to adopt an
ordinance for that purpose and to prescribe policies and procedures consistent with the Local
Government Records Act and in the interests of cost-effective and efficient recordkeeping;

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE
CITY OF JOHNSON CITY, TEXAS THAT:

SECTION 1. DEFINITION OF MUNICIPAL RECORDS. All documents, papers,
letters, books, maps, photographs, sound or video recordings, microfilm, magnetic tape,
electronic media, or other information recording media, regardless of physical form or
characteristic and regardless of whether public access to them is open or restricted under the
laws of the state, created or received by the City of Johnson City, Texas or any of its officers or
employees pursuant to law or in the transaction of public business are hereby declared to be the
records of the City of Johnson City, Texas and shall be created, maintained, and disposed of in
accordance with the provisions of this ordinance or procedures authorized by it and in no other
manner.

SECTION 2. ADDITIONAL DEFINITIONS. (1) “Department head” means the
officer who by ordinance or administrative policy oversees an office of the City of Johnson City,
Texas that creates or receives records.

(2) “Essential record” means any record of the City of Johnson City, Texas necessary
to the resumption or continuation of its operations in an emergency or disaster, to the re-creation
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of its legal and financial status, or to the protection and fulfillment of obligations to the people
of the state.

(3) “Permanent record” means any record of the City of Johnson City, Texas for which
the retention period on a records control schedule is given as permanent.

(4) “Records control schedule” means a document prepared by or under the authority
of the Records Management Officer listing the records maintained by the City of Johnson City,
Texas, their retention periods, and other records disposition information that the records
management program may require.

(5) “Records management” means the application of management techniques to the
creation, use, maintenance, retention, preservation, and disposal of records for the purposes of
reducing the costs and improving the efficiency of recordkeeping. The term includes the
development of records control schedules, the management of filing and information retrieval
systems, the protection of essential and permanent records, the economical and space-effective
storage of inactive records, control over the creation and distribution of forms, reports, and
correspondence, and the management of micrographics and electronic and other records storage
systems.

(6) “Records management officer” means the person designated in Section 5 of this
ordinance.

(7) “Records management plan” means the plan developed under Section 6 of this
ordinance.

(8) “Retention period” means the minimum time that must pass after the creation,
recording, or receipt of a record, or the fulfillment of certain actions associated with a record,
before it is eligible for destruction.

SECTION 3. MUNICIPAL RECORDS DECLARED PUBLIC PROPERTY. All
municipal records as defined in Sec. 1 of this ordinance are hereby declared to be the property
of the City of Johnson City, Texas. No municipal official or employee has, by virtue of his or
her position, any personal or property right to such records even though he or she may have
developed or compiled them. The unauthorized destruction, removal from files, or use of such
records is prohibited.

SECTION 4. POLICY. It is hereby declared to be the policy of the City of Johnson
City, Texas to provide for efficient, economical, and effective controls over the creation,
distribution, organization, maintenance, use, and disposition of all municipal records through a
comprehensive system of integrated procedures for their management from creation to ultimate
disposition, consistent with the requirements of the Texas Local Government Records Act and
accepted records management practice.

SECTION 5. DESIGNATION OF RECORDS MANAGEMENT OFFICER. The
Chief Administrative Officer / City Secretary, and the successive holders of said office, shall



serve as Records Management Officer for the City of Johnson City, Texas. As provided by state
law, each successive holder of the office shall file his or her name with the director and librarian
of the Texas State Library within thirty days of the initial designation or of taking up the office,
as applicable.

SECTION 6. RECORDS MANAGEMENT PLAN TO BE DEVELOPED;
APPROVAL OF PLAN; AUTHORITY OF PLAN. (a) The Records Management Officer
shall develop a records management plan for the City of Johnson City, Texas for submission to
the City Council. The plan must contain policies and procedures designed to reduce the costs
and improve the efficiency of recordkeeping, to adequately protect the essential records of the
municipality, and to properly preserve those records of the municipality that are of historical
value. The plan must be designed to enable the Records Management Officer to carry out his
or her duties prescribed by state law and this ordinance effectively.

(b) Once approved by the City Council, the records management plan shall be binding
on all offices, departments, divisions, programs, commissions, bureaus, boards, committees, or
similar entities of the City of Johnson City, Texas and records shall be created, maintained,
stored, microfilmed, or disposed of in accordance with the plan.

(c) State law relating to the duties, other responsibilities, or recordkeeping requirements
of a department head do not exempt the department head or the records in the department head’s
care from the application of this ordinance and the records management plan adopted under it
and may not be used by the department head as a basis for refusal to participate in the records
management program of the City of Johnson City, Texas.

SECTION 7. DUTIES OF RECORDS MANAGEMENT OFFICER. In addition to
other duties assigned in this ordinance, the Records Management Officer shall:

(1) administer the records management program and aid department heads in its
implementation;

(2) plan, formulate, and prescribe records disposition policies, systems, standards, and
procedures;

(3) in cooperation with department heads identify essential records and establish a
disaster plan for each municipal office and department to ensure maximum availability of the

records in order to re-establish operations quickly and with minimum disruption and expense;

(4) develop procedures to ensure the permanent preservation of the historically valuable
records of the city;

(5) establish standards for filing and storage equipment and for recordkeeping supplies;

(6) study the feasibility of and, if appropriate, establish a uniform filing system and a
forms design and control system for the City of Johnson City, Texas;

W



(7) monitor records retention schedules and administrative rules issued by the Texas
State Library and Archives Commission to determine if the records management program and
the municipality’s records control schedules follow state regulations;

(8) disseminate to the City Council and department heads information concerning state
laws and administrative rules relating to local government records;

(9) ensure that the maintenance, preservation, microfilming, destruction, or other
disposition of the records of the City of Johnson City, Texas are carried out in accordance with
the policies and procedures of the records management program and the requirements of state
law;

(10) maintain records on the volume of records destroyed under approved records
control schedules or through records destruction authorization requests, the volume of records
microfilmed or stored electronically, and the estimated cost and space savings as the result of
such disposal or disposition;

(11) report annually to the City Council on the implementation of the records
management plan in each department of the City of Johnson City, Texas, including summaries
of the statistical and fiscal data compiled under Subsection (10); and

(12) bring to the attention of the City Council non-compliance by department heads or
other municipal personnel with the policies and procedures of the records management program
or the Local Government Records Act.

SECTION 8. DUTIES AND RESPONSIBILITIES OF DEPARTMENT HEADS.
In addition to other duties assigned in this ordinance, department heads shall:

(1) cooperate with the Records Management Officer in carrying out the policies and
procedures established in the City of Johnson City, Texas for the efficient and economical
management of records and in carrying out the requirements of this ordinance;

(2) adequately document the transaction of government business and the services,
programs, and duties for which the department head and his or her staff are responsible; and

(3) maintain the records in his or her care and carry out their preservation, microfilming,
destruction, or other disposition only in accordance with the policies and procedures of the
records management program of the City of Johnson City, Texas and the requirements of this
ordinance.

SECTION 9. RECORDS CONTROL SCHEDULES TO BE DEVELOPED;
APPROVAL; FILING WITH STATE. (a) The Records Management Officer, in cooperation
with department heads, shall prepare records control schedules on a department by department
basis listing all records series created or received by the department and the retention period for
each series. Records control schedules shall also contain such other information regarding the
disposition of municipal records as the records management plan may require.



(b) Each records control schedule shall be monitored and amended as needed by the
Records Management Officer on a regular basis to ensure that it is in compliance with records
retention schedules issued by the state and that it continues to reflect the recordkeeping
procedures and needs of the department and the records management program of the City of
Johnson City, Texas.

(c) Before its adoption a records control schedule or amended schedule for a department
must be approved by the department head and the City Council.

(d) Before its adoption a records control schedule must be submitted to and accepted
for filing by the director and librarian as provided by state law. If a schedule is not accepted for
filing, the schedule shall be amended to make it acceptable for filing. The Records Management
Officer shall submit the records control schedules to the director and librarian.

SECTION 10. IMPLEMENTATION OF RECORDS CONTROL SCHEDULES;
DESTRUCTION OF RECORDS UNDER SCHEDULE. (a) A records control schedule for
a department that has been approved and adopted under Section 9 shall be implemented by
department heads according to the policies and procedures of the records management plan.

(b) A record whose retention period has expired on a records control schedule shall be
destroyed unless an open records request is pending on the record, the subject matter of the
record is pertinent to a pending law suit, or the department head requests in writing to the
Records Management Officer that the record be retained for an additional period.

(¢) Prior to the destruction of a record under an approved records control schedule,
authorization for the destruction must be obtained by the Records Management Officer from the
City Council.

SECTION 11. DESTRUCTION OF UNSCHEDULED RECORDS. A record that
has not yet been listed on an approved records control schedule may be destroyed if its
destruction has been approved in the same manner as a record destroyed under an approved
schedule and the Records Management Officer has submitted to and received back from the
director and librarian an approved destruction authorization request.

SECTION 12. ADOPTION OF LOCAL RETENTION SCHEDULES. The
City Council of the City of Johnson City, Texas adopts the following Texas State Library and
Archives Commission local retention schedules: Schedules EL, GR, HR, LC, PS, PW, TX, and
UT.

SECTION 13. AUTHORIZATION. The Chief Administrative Officer is
hereby authorized to take all necessary steps to implement the provisions of this Ordinance.

SECTION 14. RECITALS. The City Council finds all the above recitals to be true
and correct and incorporates the same in this Ordinance as findings of fact.



SECTION 15. SEVERABILITY. If any section, subsection, sentence, clause, or
phrase of this Ordinance is for any reason held to be unconstitutional or illegal, such decision
shall not affect the validity of the remaining sections of this Ordinance. The City Council hereby
declares that it would have passed this Ordinance, and each section, subsection, clause, or phrase
thereof, irrespective of the fact that any one or more sections, subsections, sentences, clauses,
or phrases be declared void.

SECTION 16. REPEALER. All ordinances, or parts thereof, that are in conflict or
inconsistent with any provision of this Ordinance are hereby repealed to the extent of such
conflict, and the provisions of this Ordinance shall be and remain controlling as to the matters
regulated herein.

SECTION 17. EFFECTIVE DATE. This Ordinance shall be effective immediately
upon its adoption.

PASSED AND APPROVED by the City Council of the City of Johnson City, Texas on
the 10th day of November 2020.

APPROVED:
Rhonda Stell
Mayor
ATTEST:
Rick Schroder

Chief Administrative Officer / City Secretary



Form SLR 504 - Designation of Local Government

Records Management Officer
For non-elected offices in Texas

FEA ; L
RECORDS

i
MANAG

Submitted pursuant to Local Government Code §203.025

Before filling out this form, ensure that the Records Management policy approved by your governing body under Local
Government Code, §203.026 has designated your position as the Records Management Officer (RMO). If the position in
the policy has changed, or if the policy names an individual who is no longer serving as RMO, a new policy must be filed
with this form.

Records Management Officer (RMO) Contact Information:
Name of Local Government: City of Johnson City, Texas

Position/Title Designated in Policy: Chief Administrative Officer / City Secretary

Name of Individual Designated as RMO: Rick Schroder

Mailing Address: PO Box 369

city: Johnson City, TX Zip Code: /8636

Business email: 'Schroder@johnsoncitytx.org Phone: 830-868-7111

11/10/20

Date:

Please mail original, signed form within 30 days of RMO change to:

State and Local Records Management Division
Texas State Library and Archives Commission
P.O. Box 12927
Austin, TX 78711-2927

Access and download forms, publications and retention schedules
on our website: https://www.tsl.texas.gov/slrm

For more assistance: 512-463-7610
slrminfo@1sl.texas.gov

Texas State Library and Archives Commission Box 12927 512-463-7610 SLR 504
State and Local Records Management Division Austin, Texas 78711-2927 512-936-2306 FAX (10/19)



Form SLR 508 - Declaration of Compliance
with the Records Scheduling Requirement
REEZCRDS of the Local GovernmentRecords Act

VANAGEMENT

Part 1: Contact Information
Name of Local Government: City of Johnson Cith Texas

Mailing Address: PO Box 369

city: Johnson City, Texas 7P code: 78636

Part 2: Local Government Certification
As records management officer for the local government named, | hereby declare records control schedules have been prepared for
all records as required by Local Gov. Code §203.041(a) for use in our records management program. | certify that the schedules:
e Comply with the minimum requirements established on records retention schedules issued by the Texas State Library and Archives
Commission (as checked below), including retention periods; and
e No retention period on the records control schedules is less than a retention period prescribed by a state or federal law,
regulation, or rule of court.

As records management officer, | understand that | shall:
e Assist in establishing and developing policies and procedures for the records management program for the local government;
e Ensure compliance with other duties of records management officer pursuant to Local Gov. Code, §203.023;
e Ensure compliance with Electronic Standards and Procedures, 13 TAC 7, pursuant to Local Gov. Code, §205.002; and
e Ensure compliance with Microfilming Standards and Procedures, 13 TAC 7, pursuant to Local Gov. Code, §204.002.

I declare that this local government will comply with the retention schedule:

X schedule GR (Records Common to All Governments)

I declare compliance with the following additional retention schedules issued by the commission:

(check all that apply):
[ schedule CC (Records of County Clerks) Schedule PS {(Records of Public Safety Agencies)
[:] Schedule DC (Records of District Clerks) Schedule PW (Records of Public Works and Services)
Schedule EL (Records of Elections and Voter Registration) E] Schedule SD (Records of Public School Districts)
Schedule HR (Records of Public Health Agencies) Schedule TX (Records of Property Taxation)
[:] Schedule JC (Records of Public Junior Colleges) Schedule UT (Records of Utility Services)

Schedule LC (Records of justice and Municipal Courts)

RMO Name and Title: Rick Schroder, CAQ / City Secretary
RMO Signature: Wm Date: 11/10/20

; ~ subject to the pmv:sncns of
D beeﬂ accepted for ﬁ!mg subject to the conditmns stated in the acca‘,

Name and Title: Me 'an‘Care‘ RMAMana er
Signature:
Texas State Library and Archives Commission Box 12927 512-463-7610 SLR 508

State and Local Records Management Division Austin, Texas 78711-2927 512-936-2306 FAX (10/19)



Recommended Local Retention Schedules

Government or Office

Sched SO

> | Sched CC
Sched DC
Sched EL
> Sched GR
Sched HR
Sched JC
> Sched LC
< | Sched PS
> [ Sched PW
> | Sched TX
< | samarur

e

.,
o

County

e
>

County Judge

-
e

s
<

District Court Judge X

>

County Commissioner

‘County Clerk X X

Ll e

District Clerk %

Tax Assessor-Collector X

County Treasurer

County Attorney

LA B
=

District Attorney

County/District Clerk X X X

Eo
ey

Justice of the Peace

Sheriff

‘Constable

éCounw Surveyor x

g!’v’lumc%pa%%w hd

Ol Bl e e

Appraisal District

=
>
>

Public Schoo! District 4

=
>
=

Junior College District X

Educational Service Center

b

Educational Cooperative

Charter School X

‘Hospital District/Authority X

Emergency Service District

R e R = e
4

Council of Government

S

Transit Authority

Alrport Authority

s

Library District X

Water District

Soil and Water Conservation Districy

River Authority

gl e el e o [ e Y
>

===

Port Authority

E PO o e e e

s
o
=

‘Municipal Utility District X




¥T jo 1 9sed 13 3|npayos jeso

"(zGs 491dey) ‘@po) JUBWUISA0D) 10y UOIIBWIOU| I1|qNd Y3 Japun

saulj pue saljjeuad jeuiwiid 01 393gns aq osje Aew uonezioyine [eSa] INOYIM SpI0daJ JUBWUIAA0S |e30] SutAolisap auoAuy (0T’ZE UOIIISS
‘apo) |euad) Auoja} a438p pJiyl e ‘S92UBISWNDIID UIBLIRD J3pUN ‘PUE JOUBDWAPSIW Y SSB|) B S ‘@)npayds siy3 Suipnjoul ‘41 Japun pajdope
S9|NJ SAIjRJIISIUIWPE PUB 6R6T JO 1Y SPJ0IaY JUSWLUIBAOCY [B207 Y3 JO Suoisinoid B3 0] AJBJIU0D SPI0J3J JUSWIUIBA0S |BDO] JO UOIIINJLS3(]

"weldoud Juswaseuew spiodal si Jo saunpadoud pue sapdijod ay3 03 303[qns s| JUaWUIAA0S [eJ0] B AQ SpJodal Yyons Jo |esodsip

[en1oy “siaideyd asoy) Japun paidope uoissiWwWo) SaAIYIY pue Aleiql] 91e1s sexa) ay3 jo sajnd pue ‘ajqedijdde se ‘oz 191dey) Jo $0T
Ja1dey) ‘8po) JUBWILIBA0D) [B207T 33 Jo suoisiroid ay3 03 Juensind palois Ajjed1uoi}ds| 10 paw|I0IdIW U3aq aAeY Asy JI spoad uoijualal
winwijujw Jisyl jo uoijelidxs ayi o3 Jold Jo pasodsip aq Aew spiodas saded |euiBiQ "ajnpayds siyl Ul p1odaJ 3yl Jo) paysijgelsa 1eyy

uey3 ssa| st 1eyl porsad uonualal e 19s J0u Aew JUBSWUISIA0S |BD0] B JO 3|NPAYIS [0JIU0D SPI0IaJ ¥ "polad uoljualal syl Jo uonedidxa ayy o)
Jord a|npayos siy3 uj paisij pJ0dad e Jo asodsip Aew 321440 JUSWUIAAO0S |BJ0] ON "SI310A JO UOIIES)SISal By pue ‘Adepipued jeanijod ‘suoilds|e
40 10Npuod 3y} YyUm pajeidosse aJe 1eyl spJodal Joj spolad uoijuslas wnwiuiw Alojepuewu saysijqeisa ajnpayos siylL

RS

SIAIHOUY

i, B s

NOILVYLSIDIY YILOA ANV SNOILIITI 40 SAUO0I3YH HO4 31NATHIS NOILNILIYH >Wm< aﬂwwi_

(uonip3 yunod)

13 31NA3IHIS TVIOOT1

0207 ‘T J9quialdas aAl09)43 (oTXe)SeT 2§ DVL £T (a4n8i4



vz Jo 7 a8ed 13 3Jnpayps |eao]

"}l WOJJ asiie 1ey3 sanssi
||e jo UoiINjOSa4 BY) pUE UDIDE BY3 JO UOIIB|dWOD 3y} [I3UN paAoJlsap aq Jou Aew piodal 3yl SUIAJOAUL UOIIDE J3Y10 JO ‘MBIARI BAlJRIISIUIWIpPE.
‘¥sanbal uonewloyut ajgnd ‘ypne ‘uonennodau ‘wiep ‘uonesi| Aue Suunp salidxs poad UOIIUBIB BSOYM PIOIBI JUSWUIBA0S (820 Y

"1l WOJJ 3siie eyl S3aNss! || JO uoliInjosas ay3 pue uoijoe ay3 jo uoiajdwod
3Y3 [13UN 4NJ20 10U [[eys UOIIONIIS3P S} Palelliul Si P40dal 3yl SUIAJOAUL UOIID. JBYIO0 JO ‘MBIASI dAIRIISIUIWPE “ISanbal uoiewlojul
dljgnd ‘Ypne ‘uoiienodau ‘wiepd ‘uonedni Aue ji paAosisap aq Jou Aew pasidxa sey pouad UOIIUDISS BSOYM PI0I3J JUSWIUISA0S [BI0] ¥

"s91dod Jo jesodsip J1ewaisAs

9y} Joj apinroud 03 saunpadosd pue saljjod ysijqelss pjnoys sweidoud JuswaSeuew spiodal J13y] Ul SJUBWUISA0S |2207 "pauleluieW

3q [|IM } sjuswiliedap JO SUOISIAIP SH JO YJIUM Ul pue piodad [BID1340 3yl 34 ||BYS YdIYMm Sp[oap pjnoys Juawuianos [eo] yoes ‘pauleiuiew
a.e sa1dod |eJaAds 313y "sasodind |euoliewiojul Joj paleald sa1dod SuOM JO S3UBIUSAUOD WIS JDUIISIP Se PJ0I3J [RIDIH0 Ue 03 Ajuo
saljdde poLiad UOIIUR)BJ BY| "UOIIBDID S1I JO DIBP BU) WOJ) SIedA JepUS|eD U S| PJOJ3J B J0j poliad UOIIUSIal 3Y) ‘Pa1LIS SSIMIBYIO SSaUn

‘spouad

uoUIlal WNWIUIW BY3 JO4 3|NP3YDS UOIIUII3J SPIOI3L JUBAS|S Y] 1jNSUOD 0] PIBU ||IM SIUBWUISA0S [BJ0T "UOIIDUNS PUB JUIIUOD UO paseq
S| SpJ0JaJ BIPSW [B120S JO Uolud)al 3y| "Ajeieldoidde padeuew aq pinoys pue spJodaJ paJapisuod ag Aew uonesijdde eipaw [eioos e Suisn
PaAIa2al 4o paleald ('213 ‘soapiA ‘sydesdoioyd ‘sysod ‘sadessaw) uaiuod Auy spiodad aljgnd a3ea.d Aew uoljesijdde eipaw [e100S JO asn Y|

"SpPJ0J2J 21U0J1I9|3 JO N3I| Ul paulelal aq Aew sa1dod wiioldiw Jo Jaded jeuiio) ajqepeal

-auiyoew Jay3o Aue Jo ‘suoiiedijgnd 21U041I3| ‘Sa1ISEM ‘(jlBW-B) [IEW J1UOJIIID|D 3pN|ou] ABW SPI0D3J DIUOIIIB|T "WBY] peal Jo S$3008

01 paJinbai a1emyyos Jo asempiey Aue yum 3uoje ‘@jnpayds siyi Aq pausisse polad uoiualal ay} Jo uonesidxs ayj jIaun 3|qissadie pue
9]qejieAe utewsal 3snw Asy3 ‘Ajjediuo.lda)e paJols ale spJodal | ‘winipaw Aue ul spiodal 0} Ajdde ajnpayas siyi ul paisi| spouad uoijualay

"U01199s SyJeway ay) ul paplaod aq ||im uoinejngal Jo ‘9jnJ ‘me| 01 UCIIELID pue ‘uollejngal Jo ‘UN0D JO 3|NJ ‘Me| 31e1S JO |eJapa) Aue Jo 1ey)
Udiew ||im salias sp40al 3y} Jo Suipiom ay3 ‘a|qedtjdde | "uoissiwwo) ay3 4o 3jnJ e se pajdope S| 3jnpPayIs UoIIUSIB] SPI0IBL B3] JB1E Me|
Aq paquasald i se 1038 awes ay1 aAey spolad Yolym ‘spiodal Jay3o |je Joj spouad uoiualal aquasasd pue ‘paquasald si pouad e yoiym
Joj pJ0od3l e 1O} UO[IRINEAJ 1O ‘UN0D JO 3|NJ ‘ME| 31B1S JO |eJapay Aq paquiasald popad uojualal 8yl 23el1s 1SN 3jNpayds Yyoes eyl Jayuny
sapinoad mej ay] “JuswuIaA03 [e30] Jo sadA] ||B 01 UOWWOD SPI0IDI JO) 3INPAYIS B Sulpnjoul WUBWUISA0S [e20] Jo adA) yoea 1o) sajnpayds
UOI1UalaJ SPJ0J3U BNSS] [|BYS UOISSILUWIOD SBAIYDIY pue Atelqi] a1e1$ sexa] ay3 1eyl sepinodd ‘86T T UOIIIAS ‘DPOT) JUSWIUIBA0Y 3y

NOILONAOYLNI

020 'T Jaquisidas aARd3)3 (0T)(e)SZT'L§ DVL €T :2unB14



2 40 € 98ed 13 9|npays [e307]

papassadns jlun - sn
9P0) SAIRJIISIUIWIPY SBX3] - DV L
pu? JeaA |easiq - 34
suolle|ngay |edapad JO 9pOI - ¥4D
ajgenjeA Ajaanesisiuiwipe se 8uoj sy - AY

3|npays SIYL U} pasn sUcKeIABIqqY

‘uopzenjound Jo Jewwess 01 SjUSWIPUIWE JOUIW 3edIpUl 0}
pasn jou siSlI3se Uy *pJodal 3yl Suuiaduod syJewal Jo Jo uondlIsap ay) 0} Spew uaaq aAeY sjusWwpuawe Jo ‘pagueyd uaasq sey piodal
9y3 Jo4 poliad uoijualal syl ‘UoHIPS SIY] 01 MaU JBYMS Si PL0I3I Y3 1BY3 S33e3IpUl 13 S|NPaYDS [BIOT JO UOIIPS SIY) Ul YSLIDISe ue 4o ash ay|

(x) dIsu33sy jo asn

"Paqusap pJodaJ ay) Joj poliad uonualas di0ads e SujuWISISP Ul UOIISIOSIP JO JUNOWE WNWIXewWw 33 SIUSWUIDA0S |eJ0] spioyje
porad uonualal siyl ‘(ajqenjea Ajpanessiujwpe se 3uoj se) Ay Jo pouad uolua3al 3y} pausisse aJe 3jnPayds SIY3 Ul Paisl| SPI0Iad Ulel)

"asodind siy3 4o} pasn aq p|noys (TOS ¥1S WwJo4) sp1oday pajnpayasun Aolisag o3 Alloyiny

Joj 3sanbay Y "UOISSILIWOD SBAIYDJY pue Aleiql] 91e1S Sexa] ay3 JO Uelieigi] pue J0133Ji[ Y3 WoJ) Pauie1qo ag 3snw piodas pagewep

3y1 jo asodsip 03 Ajdoyine ‘sjnpayds siyy ul Jusuewsad s| p10Jad 2y} Joj pouad uolualal ay3 4 "a|qiSijje1ulun ale suoiyiod Sujujewsl

1ey3 paAosisap Aly3nosoyl os usaq saey pJodal By} Ul UOIIBWIOUL BY) JO suoliiod 1 Jo ‘a|gepealun 3| JOPUSJ 0] SE UOIe1Sa4ul JUSpo.

Jo 109sul Jo ‘Jalem ‘a1l Aq paSewep Ajpeq os uaaq sey 1 JI jo pasodsip aq Aew jusuew.ad ueyy ssa| S| pue palidxa 124 10U sey 3|npayds siy3
uo polad uoiualal WNWIUIW 3S0YM paodal iy "poliad uoljualas 3sa8uo] ayl Yiim Jusuodwiod ay) Jo awi Jo yi8us| ay) Joj pauielal aq isnw
p40234 paulquod 3y} ‘9|qeJaAas 10U dJe pue JuaWuIaA0s |e20] e Ag Joy1a80) paulelujew aJe 3|NpPayds siyl Ul paisij SpJ03as oW J0 OM} §|

"AJjua 1se| JO 91Bp BY3 WOJ) SIIEP ‘Pale)s 9SIMIBYI0 SSajun ‘polad uojualal
3y} ‘panowial aq 03 Jueaw Jou aiam saded yoiym ul adA3 e Jo SWNjOA punoq B Ul paujelulew S| 3jnpayds Siy} Ul paguasap piodal e

020z ‘T Jaquiaidas aA11I9443 (oT)(e)STT L§ DVL ET 94nB14



89 jo T a8ed D 9[NPaYIs 2007

‘Spolad UOIIUS3a) WNWIUIW B3] 10} SINP3YDS UOIIUS1a4 SPJ0I3L JUBAS|SJ BYI }NSUOI 0} PAaU ||Im SIUSLIUISA0S |BI0T "UOIIUNy pue
1USlU0D UO paseq S| SPJ0JaJ BIPaW |eID0S JO uojlualal ay] ‘Ajplelidosdde padeuew ag pinoys pue spJodal palapisuod ag Aew uonedijdde ejpaw [ejo0s
e duisn panIadaJ Jo paleaJd ('019 ‘soaplA ‘sydesdoloyd ‘sysod ‘saBessaw) Jusuod Auy ‘spJodas dljgnd a3ea.0 Aew suopiedjdde eipaw |e120s o asn sy

*SPJ023J J]UCIII3|3 4O n3l|

ul pauelal aq Aew sajdod wyiyoloiw Jo 1aded JeuLio) ajqepeal-auiyoew Jay3o Aue Jo ‘suonesijgnd J1UoJIds|3 ‘SaHSgaM ‘(JIBLW-3) |IBW J1UOIIDB|D apnjoul
Aew spJodal 2ju04193|3 "Wy} peal Jo ssa30e 0} painbal 81emyyos Jo alempley Aue yum Suoje ‘©jnpayds siyl Aq pausisse pouad uonjualal ay] jiun
9]qIssad0e pue d|ge|ieAe ulewsal 1snw Asyl ‘Aj|e21u0J103|3 PaJols a1 SPJ0daJ §| ‘WNipaw Aue Ul spJodas 03 Ajdde ajnpayas siyl ui paisi| sporad uonualay

"UOI30BS SHIeway syl ul papiaodd aq jjim uoilejngss Jo ‘BjNJ ‘Mej 03 UoiIe1D

pue ‘uonen3al Jo ‘UN0D JO B[N ‘Me| 31R1S JO [eJapa) AU JO 1BY3 Yo1BW ||IM SBLIS SPJ0JaJ 3y} Jo Suipiom 3y} ‘@jqedrjdde 4 "UoISSILWOY) 3Y3 JO 3jnJ

e se pajdope s| 3|Npayds uojjuslal spJodal 3y Jalje me| Aq paquiosald Ji Se 10948 awes ay3 aAey sporiad YIIYMm ‘SpJodal JaY1o || o) spoliad uoiualal
aqosald pue paquosald si pouad e yolym Joj piodal e Joj uolieindal Jo “LIN0D JO 3jNJ ‘“Me| 3381S JO |eJapa) Aq paquasald poliad uoijualal syl a1els
1snw a|npayos yoes ey Jayuny sapirosd me| ay] JUSWUIBA0S [eD0] Jo sadA] || 01 UOWILIOD SPJ0I3J JO) B[NPAYIS & SuIpnjoul QUaLIUIBA0S |20 JO adA}
Yaea 10} $3[NP3ayIs uoj1ualal SpI0Ia BNss| [|BYS UOISSILUWIOY SBAIYDIY pue Aleidi] 91e1S sexa] oyl 1eyl sapiaoad ‘§GT Ty UOIIDAS ‘@p0o7) JUSWUISAOL) 3y

NOLLONAOYLNI

*(zgs J91dey) ‘BP0 JUBWUIBAOD)

10y uonewloyu| 2ijgnd ay3 Japun sauly pue saijjeuad [eullild 01 123(gns aq os|e Aew uoijeziioyine [e8a] INOYIM SPI0IaJ JUBWUIBA0S [e20] SuiAoJisap
BUOAUY *(QT"ZE UOIII3S ‘BP0 |euad) Auo|s 93189p pJiyl B ‘SSIUBISWINDIID UIRLIDD JSPUN ‘pUE JOUBSWIPSIW Y SSB|) B SI ‘8jnpayps siy3 Suipnppui ‘4

Japun pajdope sa|nJ dAlRIISIUIWPE Pue 686T JO 10V SPJOIDY JUSWUIDAOD [BI07 3Y3 JO SUOISIACID 33 03 AJRJIUOI SPI0IBJ JUBWILISAOS |BI0] JO UOIIPNIISS]

‘weJgoud Juswadeuew spodal sy Jo saunpadoud pue sajjod ay) 01 193(gns SI JUBWUISA0S [BI0] B AQ SPJ033J Yans Jo [esodsip [en1oy ‘sisideyd

350Y3 Japun pa3dope UOISSILIWOD SBAIYDLY pue Aleiqr] 21e1S sexa] ayl Jo sajns pue ‘ajqedljdde se ‘oz Jaadey? 40 $0z Jo1dey) ‘Bpo) JUBWUIBA0D)

(207 8Y1 Jo suoisiroid ay3 03 Juensind patols Aj|edluoi1os]s J0 pall|joId|W Usag aAey Aay} Ji SpoLIad UOIIUSIDJ WNWIUIW JI3Y} JO uoiielidxa ay3 03 Jolid
40 pasodsip aq Aew spiodal saded [euiBlQ "9|NPaYIS SIYL Ul p1023J BY} JO PaYSI|geISa ey} UeY] $S3] SI 1Byl poliad Uoius1al B 195 10U ABW 1USWUISA0S
[B30] & JO 9[NP3YIs |0J1U0D SPJ0d3J i "poliad uoljualal sy Jo uonelidxa ay) 03 Jolid 3|npayas Siy3 uj paisi| pJ03al e Jo asods|p Aew 321440 JUSWUIBA0S
|e20] ON "8dA} Jo ssajpJedal ‘sjuswiuianos [ed0] ||e ul punoy Ajjensn ae 1ey) SPI03aJ Joj SPoliad UOJIUBIa) WNWIUIW AJoJepuUBW SBUSI|GeISa 3|NPayds SIyL

SIAIHDUY
SINIAINYIAOD TVI01 T1V OL NOWINOD SAH0I3Y ¥04 ITNGIHIS NOILNILIY Advdgi

- (uonip3 yyid pasinay)
4D ITNAIHIS TVI01

9107 LT EB\ an1sff7 (1Me)gz) 28 HvL €} reunbig



89 jo 7 aded 4o 3[npayos jes01

pus ieaA Jepusied — 30
19sse JO 37 ~ Y1
papassadns |13un - snN
3p0) BAEJISIUILPY SEX3] - DV 1
pua ieaA |eosid4 - 34
a|qeniea Ajpalesisiujwpe se 8uoj sy - AY

FINAIHOS SIHL NI G3Sn SNOLLVIAZYEgY

‘uonzeniound Jo Jewwess 01 susWpuUsWE
Joujw 33ed1pul 03 P3SN J0U SIHSHBISE UY "PJ0I3J 9Y1 SUjUIDIUOD SHIBWSI JO JO UOIIALIISIP BY) O3 BPRW US3( dABY SlUSWpUaWE J0 ‘padueyd usaq
sey pJodaJ 9y} Joj polsad uoiuslal 8yl ‘UOIHPS SIYY 01 MaU JYUS S| PJOJ3J 3Y] 1BY] SDIEDIPU] YO B|NPaYIS [BIOT 4O UOIIPS SIYL Ul )SLISISE Ue JO ash 3y

(+) dIsu@1sY Jo asn

"PaqLI2sap PJ0334 BY] 40} poliad uoiIUS1BL J1J10ads B SujuIWISISP U] UOIIBJISIP JO JUNOWE WNWIXEW aYy] SJUSWUIBA0S
|eo0| spJojje poliad uonuslal siyL ‘(ajqenjea Ajpaneaisiuiwpe se Suoj se) Ay JO poliad Uojualal ay3 paugisse aie 3jnNPayds syl Ul Paist| SpJodad uiea)

"asod.und siy3 Joj pasn aq pjnoys (TS ¥1S Wo4) spJoday pajnpayasun Aocsisag 03 Ajioyiny Joj 1sanbay v "UOISSILLIWOY) SIAIYIIY pue Aleiql] 91e1S sexa)
9y1 Jo Ueliedqi] pue 10303410 2yl Wolj pauieiqo ag isnw piodsJ padewep ay} jo asodsip 03 Ajioyine ‘8jnpayas syl Ul Jusuewad s| pJodas 3yl 1oy poriad
UoI3U1aJ Y3 §| "3|qi81jj3ulun aJe suojiod Sujulews 1eyl paAosIsap AjySnoJioyl os uaaq aAeY PJ0IaJ SYI Ul UOIIBWLIOMI 943 JO suoilod Ji 1o ‘ajqepealun

11 JopuaJ 0} SE UO[1e1SaUl JUBPOI JO 103sUi 40 ‘Jalem ‘auiy Aq paSewep Ajpeq os uaaq sey 3 Ji jo pasodsip aq Aew juauew.tad ueyy ssaj S| pue paJidxa 124
10U sey 3|Npayos syl Uo poliad UOIUSLaL WNWIUIW 9SOYM PJodal y "poliad uojualal 1sa8uoj ayl Yyim Jusuodwod syl jo swil Jo Yi8us| syl Joj pauielal

97 ISNW PJ0I3J PAUIGLIOI BY] ‘S|[BISASS J0U BJB puk JUaWUIaA0S |B20] B AQ 13Y19801 paulelulew 318 3|NPAYIS SIY1 Ul Pals]| SPJ0I3L 2J0W 10 OM] J|

*AJ3ua 3SE| JO 91Bp BY] WO} S9IEP ‘PAIRLS BSIMIBYIO SSIjUN
‘poliad uojjualas aY) ‘paAcwWBl 3 03 Jueaw Jou asam saSed Yojym ul adA) B JO BWINJOA PUNOQ B Ul PaUIBIUIRW S| B|NPBYIS SIY3 Ul PaGLIISaP PJodal B §|

"} WoJy 3S1I. JeY] SANSS] [|e JO UOIIN|OSal 3yl PUB UoIIde ay1 4o uofajdwod ay3 j13un paAotisap aq 1ou Aew pJodal 8yl SUIAJOAUI UOIIDE JBYI0 1O ‘M3IASL
SAjesisiulwpe ‘4sanbal uojewsoul d1jgnd ‘Ypne ‘uoiieniodau ‘wiepd ‘uoinesiyl] Aue Sunp salidxa polsad UOIIUS1BL BSOYM PIOIBJ JUSWIUIBA0S |BI0] ¥

"1l WOoJ} dSiIe JBY) SBNSS] ||B 4O UoiINn|osal
9yl pue uoi1dE 3y} JO UolB|dWOD BY3 [1I1UN INJJO0 10U ||BYS UOJIONIISIP SH {PaleIliul S| PJ0Id4 3U3 SUIAJOAU] UOIIIER Y10 10 ‘MBIAI BAIBIISIUIWpPE ‘sanbal
uonewJojul o1jgnd ‘ypne ‘uonenodau ‘wiep ‘uonedi Aue Ji paAouisap aq jou Aew pasidxs sey polad UOIIUBISS BSOYM PJoJal JUSWIUISAOS [BI0| ¥

"$91d02 40 [esodsip J11ewalsAs ay3 40oj apinoid 03 saunpadoid pue sajojjod ysijgelsa pjnoys sweigoud Juswadeuew spodal

419y} Ul SJUBIUIBA0S [207 "pauleIuUlRW 3] [|IM } SlusWILIedap JO SUOISIAIP S JO UDIYM Ul PUB PJ023J [BIDILO0 3Y1 3¢ |[BYS YIIYM 3PIDSp PINOYS 1UWIUIBA0S
|BJ0] Yoea ‘paulelulew aJe saldod [esanss a1ayp sasodind [euoilewojul Joy paleasd sa1dod SupOoM JO 3IUSIUSAUOD WO DUISIP SB PI0Jal [BIII0

ue 03 Ajuo saljdde ‘pousad uopualRl BY L "UOIIERID S JO 91BP Y] WOJ) SIBIA JBPUS|EI U] S| PJ0J3J B J0J Polad UOIjuS1al 3y} ‘PalLLs SSIMIBYI0 SSajun

910Z ‘LT [1dy 3M123[f3 (1)()5z1 L8 OVL €| :9inbiy



019L-€9¥ (T1S) « LT6ZT-T1LSL » STXAT, ‘UBSOY o /7671 XOF 'O 'd

‘wesdord juowaFeuewr
$p30993 831 30 sampadoxd pue soprod o 01 303(qns T IUIWUIAA0F [€30] € Aq SPI0993 Yans Jo [esodsip emoy “s193deyd 5ot Iopun pa3dope TOTSSTUIWon)
SOATYOFY PUE ATeiqr S1elg Sexa, 9y3 Jo safnx pue ‘o[qeandde se ‘gz 3o1deyD) 10 0z 391deyn) 9por) JusWUILA0L) [00T 9y Jo suorstaoid a3 03 Juensind

Pa303s A[[EDTUORII JO PIWHOIONU U] 2AEY AU 3T sporad BORULIST WNWITUI HoY3 Jo uonendxs ou3 03 Joud Jo pasodsip aq Aew sprodaz saded
[eUISEO "SMPaYISs STY} UT PIODS3 9 30F PIYST[eISa 18y} UL $$9] ST 1yl porad UORUSIST ¥ 398 10U vt JuawuIaA0g [¢20]  JO S[npayas [ORUO0D SP3029X
v "pomad uonuaiax 31 30 uonexdxs 9 03 303d AMPIYIS SIYL BT PAISI] PIOSAT ¥ JO 350dSIP ABW 0FF0 JUIWUIIA0S [€90] ON] *3[NPIYDS TOBUIST SP30293

s £ouaBe a1eas 3e Uy Y305 398 sporad TORUIT SYI MO0} PINOYS ‘SINISTOATUN Jre3s Jurpniour ‘AousFe a1ess € £q pasea] 30 ‘parerado ‘poumo sopusFe

ey d7qn “S[EWIUE Pue sOpIY 3O 70302dsut A1UNod o 90[F0 Paysfoqe Ayl puE ‘SIN[AYS [ewuE ‘Sjusuniedop [0RU0d [EWIUT ‘sappoypne Terdsoy
‘s1oms1p Teardsoy “speardsoy onqnd ‘s1omstp preay onqnd Surpnpur Quowuraao [e0o] € Aq paseay 3o ‘parerado paumo Jun 3o jusunyedap yareay [20]

Lue suvowr  £ousde yareay ofqnd [edor,, wix oy T, 'sapuse ey onqnd o sproder 105 sporrad TORULIDI WAL AIOJEPURL SIYSTEISD a[Mpayds STy T,

S3IONIOV HLTVIH 21749Nd TvO0T1 40 SAQHO0O3Y ¥0O4 TNAIHOS NOILNILIY

(uonip3g puodeg)
dH 4TNAdHOS VOO0

f
:
H
|

UOISSTUIUIO))
AAIYAIY pUB

H
i
i
!

NOISSININOD SIAIHOYV ANV
AdVdgIT 31VIS SVX3l

110 '€ 14dy aau02ffg (ID®)sT1'L§ OVL €1 231



1¢ 30  98eg gH 9Mmpayag [e20]

uoRua3az o JT 9[qidnesuTun a3k suonsod Jururewas ey pakomsap A[ySnozoys 0s USaq 9ATY PIOIII U UT UOREWIOFUT U Jo suoniod Ji 30 O[qepesrun
3T JOPURT 0 S UONEISIFUT JUSPOI JO 303SUT IO ‘Jajea ‘21 Aq paSewep A[peq 0s Waaq sey| Ir J1 o pasodstp oq Aew jusuewsad ueys ss3j st pue pasdxa 304
30U 6y SMPaYds STy GO Porad UORULIX WNUHUTW 50U PI0d93T Y ‘pomad uonuaiaz 3s98uof oy i jusuodwond 9y Jo swp Jo yaSus] Sy 10§ pouTeIaT

24 IS PI0I2I PRaurquuod 213 nUan@HO.\PUm 10U 2xe pUe uﬁHMgﬂHHO>Om Tesor e %ﬂ H@d.mu@mou« Mvmu.ﬂn.m&uqm‘ma 3% QEMUULUW m% ar Muﬁumﬁ. mMUHOUUH SI0W IO O] JT

"ARU9 15%] JO 98P oY WOIJ SIIEP ‘PIIeLIS ISIMIIYIO SSI[UN
‘porrad vopuaIax oY ‘paAoWST 9 03 JUTAW 30U 33 $3Fed Yoy UT 2d41 T JO SWN[OA PUNO] B UT PIUTEIUTEW ST S[NPAYDS STYF TT PIQHIISIP PI0IT E JT

"I9Ye] ST I2A9YDTYA ‘PI0I23 9y JO pomred Uonua1ax 91 JO Uonesdxs Y [HUN JO 3T WOoIJ
9STIE JEY} SANSST [[¢ JO BONN[OSIX I} PUE UONDE U3 JO UORS[JWOD U3 [FUN PIOIIT 93 JO TONINIISIP 9 03 J01rd PIIEnIUT ST PI0091 oU3 SUTAJOATT UOROE
TOYIO IO “MITADT DANENSTUTWPE Isonbar vopewoyut ofgnd Grpne ‘vonenodau ‘wrep ‘vonedny Aue 31 pakonsop 2q 10U AEW Pr0d91 JUSWUIIA0F [690]

's91do0 j0 Tesodstp opewaishs ayp 703 opraosd o1 sarnpasord pue sarrod ysqeiss pmoys swerdord juswoaSeurw

SP70293 J9Y) UJ SJUSWUISA0T [E007] "PIUTEITIEW 3] [[A 3 s3Uunsedap JO SUOISIAIP S)T JO YOTYM U PUT PIOJI [EIOFO 9 9q [[EYS YT SPIoop PInoys
URWUI2A0F [E20] Yors ‘pauTeIurew 93¢ sa1d0d 839495 2191\ "sesodind [euonBUIOFUT 303 PaTeaid $31d0d FUTHIOM IO SOUITUIAUOD WOTJ JOURSIP §¢ PIOIST
[ergzo ue o3 Luo sofdde porrad woRULIAT ST, "UOREID SIT JO MNEP Y} WO STEL JEPUSTEd UL ST PI033 € 10 porad TORUDILT AU “PIIEIS ISIMIIYIO SSAU()

‘porad UORULIAI Y J0F WFOIITW Vo J0 3aded uy pourerax are 58e101s SMUONIAP WoIj parerausd viep ot jo sardod dnyoeq ssa[un prodax

ot 03 paudisse porad UORUIAT AU J0F “BITP I} $$900¢ 0} AFESSIIFU 2ILMIJOS PUE STeMPIEY o3 WP SUOTE ‘pauTeds 9q ISNUI S[APIYDS ST UT PIGIIISIP
S P70223 ¥ JO JuS[EAMbS [EUOROUN] 93 JO PI0IVI ¥ JIUULI AUE U 91E23D 03 PAsn wIEP PII0Is A[[EDTUONIID Inq ‘$901F0 AUrt UT A[[EOTUORI9[ PIUTEIUTEu
9% J[MPIYDS STYI U PIISI] SPIOIIT SWOG "PIUTEIUTLW ST IT YOI UT WNIPSW I3 JO $SI[PFe3a3 prodax o 01 sarpdde prodax e 105 porad uonualor ayJ,

"UOISSTUIIOT) 913 JO

oI & st P1dOpE ST AMpayds UORUIRT SPI0IAI I JANJe ae] Aq paquosaxd It s 109330 dwres o3 2y sporad YIIYA ‘SpPIOd93 IO [[¢ 30§ spomad BonuaIaT
aquosard pue paquosard st poad YoM J03 PIOI93 30 UonemSar 30 9IN0d Jo ST ME] 23Els JO [eIopay Aq paqmosard pomad UODUSIST A 23¥3s ISNW
9[MPaYds YIE 1Lyl I9UPINY sopracsd me[ oy, TuawUIaA03 [620] 30 $2dA1 [Te 03 BownLOd Sp3093 10§ SMPaYds T Jurpnppur YuswuIaA0d [eoo] Jo 2dL yoes
03 S3MPIYDS VORUIIIF SPFOIF INSST [[EYS UOISSTIWIO]) SIAYDITY PUT ATeIqr] 23e1g Sexo, 93 18y $9praoid ‘g6 " [ UONIIG “OPOn) JUSWIUIIAOL) YT,

NOLLO1JOY.LNI

"(Zss 301deyn) Opon) JUSWUIIA0L))

3y UORTWIOJUT I[N Y} I5pUn $3Uy Pue sonfeuad [eUrurd 03 309{qns 9q ose Aew BONEZEOYINE [¢39] INOYIM SPI0293 JuawuIaA0d [eoo] Surkonsop
suofuy *((1'Lg BORDSG 9Po)) [eU3]) AUO[2F 99139p PG € ‘SIIUEISWNIID UTENISD JOPUN ‘PUE JOULIWIPSI  SSE[7) © ST DMpayos sty Surpniour 95 zapun

P21dope $3[MI SARENSTUTWIPE PUE (8T JO 10y SPF0IIY TUSWUISA0L) [E207] 9U JO SUOTSIA0I 93 03 ATEIIUOD SPI0IT JUSWUIIACS [€90] JO TONINRSI(]

1102 ‘€ 114dy 2ayoaffiy



1¢ 3o ¢ 98eq YH 2Mmpaydg 12207

popasiadns [nun - SN
SPO) SARTHSIUTWPY SEXOT, - DV L,
Pu2 7eah Teds1,] - T
SuUORE[N3Y [8I2Pa,] JO P07 - YD
s[qenea Apanensturupe se 3uo[ sy - AV

HTOAAIHDS STH.L NI A4S0 SNOLLVIATYEIY

‘wonen3dund JO FEWWEI3 01 SYUSWPUSWE JOUTW IEITPUT
0} P3SN JOU ST YSI2IST UY "PI0I23 91 FUIUIFOUOD SIFEWRT 30 UORAIIDSIP 23 03 IPBW U2 ALY SIUSWPUIWE SARULISANS J0 ‘pafueyd Uaaq sey pIodax
U 30§ porad UORUL1F Y “VONIPS STYH 03 MU IAYHD ST PI0IIT IY TeYl SIIED[PUT YH S[NPIYDS [E0T JO UORIPS PUOIIS ST UT YSTIIISE UL JO 3sN YT,

() S[swaIsy Jo asn)

‘paSeurwun 0F pur AEMWNIOE 03 PU} SPIOIIF A ‘SPI0IX J0F paudisst a1e sporad

UORUNRT paxy ey wesdord JuswaGeuew SPIOdT AUE JO SISIIANUT 1S3 YR U ST I JUSWIUIDA0F [E00] ¥ JO J[NPIYDS [OIITOD SPI0II & U0 powad uonuoIos
€ S Pasn oq Aew A YSnoy[y "paquossp prodar aup 105 porad uonuiar ogpads € SUTUNIISIOp U UORIIISIP JO JUNOWE WIKEW U} SIUSWUIFA0T
[620] sprojye porrad wopuslax SiY T, *(Sqentea ApPAnensunupE st Suof se) Ay jo porad uonualar oy paulisse ore S[MPaYds ST} UT PIIST] SPFOIIT UTLIII))

-asodind

SI) 307 Pasn 3q PInoys (10§ YIS WAO,T) SPF0daY pa[npayasu() £0msa(] 03 Airoyny 303 3sonbay] Y ‘UOISSTWWOT) SOATYITY PUT A3erqr] 23e1g sexa,
9l JO UELEIqI] PUE JOIDMP 33 WOIJ PAUTLIqO 9q Isnur prodas pafewrep ot jo asodsip 01 ioyne Ompayds i ur yusueuad st prooss oy 305 porad

1107 ‘€ 114dy aayoaffg



019L-€9% (T1S) « LTOT-T1LYL « SEXRL, ‘UBSOY o £76Z1 X0 'O d

‘(766 193deyD) Opo7) JUSUWIUIIACL))

10 UORNBWIOFUT I[Ny SY3 I9PUN S9UY PuE sanfeuad [BUTWIHED 03 303/qns 9q Os[e Avu UOREZIIOINE [639] INOYIM SPIOIDT JUSWUIIA0S [820] SUIA0oRSop
suoduy *(Q1°Lg UORI3G Dpo7) [eUdJ) AUO[RF 92135p PIMY B ‘S9OULISWNIILD UTEIIID IOPUN ‘PUE IOUEIWIPSTW Y SSE[) & ST OMpayds st Jurpnour 91 zopun

pa1dope SI[NT JATENSTUIIPE PUE (86T JO 10V SPI0IIY JUSWIUIIA0L) [8I07] U3 JO suoisiaoxd 93 03 ATETIUOD SPI0d2T JUSWIUISA0S [E0] JO UOHINRISI(]

“wesdord

JUSWRFeUv SPI0IAT §31 JO saINPad03d pue sariod 9y 03 3193(qns st IusWLFIA0S [220] ¥ Aq spro291 Yons o resodsip [enyoy “szoideyd ssoyp ropun pazdope
UOISSTITHOY) SIANYIIY PUe A3esqr] 21e3g sexa, oy Jo safns pue [qeafdde se ‘Goz 3adeyD) 10 (7 391dey) 9po)) 1uswuIaA05) [£907] 9Y3 JO suostaoxd
ay3 o3 Juensind pazols AedTUOTOI[E JO POWOIIN U] 2aeY A5U J1 spoprod UORUSIST WNWIUTW KRy Jo uonerdxa oy o3 oud jo pasodsip aq Lewr
S[MPaYds STy} UT PaIsY spI02a1 3oded eUISI() *OMPaYds STY) UT PIOI3 93 JOJ PIYSI[EISS I8 UL SSI[ ST 323 porod UORUIAI € 39S J0U ABW JUSWUISA0T
[€90] E JO S[MPIYds [0ITOD SPI0223 Y ‘porrad uonua1ar 11 Jo uopesdxs ayp 03 Jo1rd S[MPIYDS SIYI U PIISI] P03 & JO 950dSIp L8l 90[J0 JUSWUIIA0S

[820] ON "s33109 Tedrunw 30 /pue 22nsn| Ut punoy A[rensn are 32U SPF0d91 30§ sporad UONUSIDI WNWIUTW AIOJEPUBL SOYSIEISS A[APIYDS ST,

SL1YNOJ TVdIJINNA ANV JIILSNr 40 SQHOIIY W04 ITNAIHOS NOILNILIY

(uonip3 puooseg posiray)

971 37TNA3IHIOS VIO

NOISSININOD SIAIHOUY ANV  s:iiisav
AdvyEn 3Lvis syxaLr T

6T0Z ‘ST Y210 3M1333[f3 (®(®)szI'L8 OV €1 omB1g



€130 ¢ 38eg O 9MPpayds [8207]

"P2qII0$aP PI0233 213 J0F porred uonuelas dgads ¢ SUTUNLIFSISP U TORIIISIP JO JUNOWE WNWIXEW SUI SIUSWUIIA03
Te20] sprogye pomad vonusyer ST, *(S[qenyea A[papensiurwpe se 3uof se) Ay Jo porad uonuolar oy paudisse 9Ie SMPIYDS SIYI UT PIIS] SPIOIIT UTEIII))

asodand

STUB 30F Pasn 9q poys (710G YIS WI0,]) SPI02Y Pa[payasu) Aomsa(] 01 Apoyany 103 1sanboy Y "UOISSIUWIOT) SOATYIIY PUe AIeIqr] 91e3g SeXs ], o
JO uBLEIqr] PUT J0J0931(J Y} WOIJ PIUEIQO 2 ISNUW pF0od23 padewep a3 Jo 9sodsip 03 LyFoyane “ompayds sty ur yudsuewsad st prodo1 oy 305 pomad
Uonu12I 93 3T [qLdiRrurun d3e suonsod Suturewas yeyy pakonsap A[ySnoroys os Usaq 2ALY PFOI9F S} U UOREWIOFUT 93 O suoniod 31 30 9[qepearun
31 IOPUDX 0 SB UOREISIFUT JUSPOT JO 103SUT 3O “Jajem 217 Aq paewrep A[peq os u2aq sey] 1 31 Jo pasodsip oq Aewr Jusuewrad wey) ssof st pue porrdxs 394
JOU Sey 9[MPIYds SIY3 UO porad UORULISI WU IS0YM PI0d93 Y "porad uonuaiar 1sa3uo] oy s Jusuodwod sy Jo swn Jo JSUs ol J0j paurElas
9 ISNW PFOIDI PIUIqUIOD Y} V[qBIIAIS 10U dI¢ PUE IUIWUIIA0S [£90] ¥ £q 19732501 PaUTeIUTEW 93¢ S[NPIYDS ST} UT PIISI] SPFOIIT SI0WI IO OM] JT

*ATIU2 1Se[ JO 9)EP OUI WOIJ SIIEP ‘PaITIS ISIMIDIO SSI[UN
‘pomod UONUSIRT S ‘PIAOWAT Aq 03 JUEIW 30U 252 s3Fed Yorym ur 2d41 € JO SWN[OA PUNOQ © U PSUTEIUTEL ST S[MPIYDS SIYF UT PIEISIP PFOIIT  J]

“J93%[ ST J2AYIIYM ‘PFOI2I 243 JO pomad HONu193 91 JO uonesrdxs ou3 [HUN JO I WO
9SIIE 1B} SINSST [[¢ JO UONN[OSSI SUY3 PUT UORJE Y3 JO UORIdWod ou3 [HUN P30T 93 JO UORINIISIP 9y} 01 Jorrd Pajentur st prodas oy SUA[oAUT uonode
FOYIO IO “MITAJT JARERSTUTPE Isonbax vopewroyur ofqnd “rpne ‘uonenodou ‘wrepd ‘vonedny Aue J1 pakomsap 9q 10U AeWw pro23I JUSWUIIA0F [20] Y

'$a1dod Jo Tesodstp onewaisds o 705 apraoid o3 sarnpasoxd pue soprjod ysiqess pmoys swerSoxd juswoFeuewr

SP10933 IR} UT SJUSWUISA03 [€20°] "PIUTEIUTEW 9 [T 3] SIUunIedap JO SUOISIAIP 3T JO UYITYA UT PUE PIOIIX [EDFFO Y3 9 [[BYS YDIYA SPIP P[Roys
JUSWUILA0SF [ed0] (DB ‘PIUTEITTEW 3¢ $AIJ0D [e3243s 939\ ‘sesodind [euopeuzoyur 703 payeard sardod SUTIOM JO DUSTUIAUOD WIOIJ JOURSIP SE PIOIT
repgzo ue 03 Afuo sorrdde pomad woRUL1aI AYT, 'WONEIID $IT JO 1P U} WOIF $TEaK JePUS[Ed UT ST PF0d3I € 30 porad UONUSIRI O “PaIvls ISIMIIYIO SSA[U

"syoped1qnd STUOIIII[ PUE $ISAIM “([TEW-2) [Tew JTUOTIID
sapnpul 1YY, porad UONUSIRI Y3 J0F WIFOIINW Uo 3o soded ur paurelas axe 28101 STUONIIS woxy pAersusd erep oy Jo sordos dnydeq ssopun “prodaz
oy 03 paudisse porad TONULIAT OY JOJ ‘BIEP AU $$900€ 0} ATESSIIOU DILAIJOS PUE STLAPIEY O3 I SUOE poureIar 9q ISnW SMPIYDS SIYE UT PIHISIP

ST P01 © O JudeAmb? [EUONOUNS SU JO PIOIIF B FOUUEW AUE U 918330 0} PIsn BIEP PII0Is A[[Eoruondss Ing ‘$30530 Auew Ur A[[e0THOnOS[e PIUTEIuTetl
97E S[NPIYDS ST UT PIISI] SPIOIIT SWOG ‘PAUTEIUTEUS ST 3T YOTYA UT WNIPIW Y3 JO SSI[PFeas prosax o 03 sarpdde prooas € 105 porad uonualal oy T,

“UOTSSTUIUIOT) I JO

o[z ® st padope S| 9[NPaYDs TORULIAF SPIOI9T AU Fa1ye Me[ Aq paquosard 31 se 30930 oures o3 2aTY spopad YoTyA ‘SpI0Dal I9TI0 [[¢ 30§ sporad UonuaIax
aqmosaid pue {paquasard sy porrad e Yorym 70§ PIOII € 10§ BORY[NTST JO GIN0D JO I[NI ‘M¥[ 23€18 JO [eIapay Aq paquasard pomad UORUGT oY F1EIS ISNW
S[MPaYdSs Y9¥3 Je IOYIINY $9P1aoId me[ YT, JUIWUFAA03 [e20] J0 s2dA1 [[e 01 vowWOd $Pro93 30F IMPaYDs € Jurpnpur Guswuresod [eoof Jo odLl yoes
J0J S2[NPIYDS VONUIIT SPIOIIX INSST [[BYS UOISSTIIWIO,) SIATYITY PUE ATeIqr] 933G SeXoT, 9 I8} sapraoid ‘g6 [ [ BONIIG “Opo7) JUSWUIIAOL) YT,

NOILONAOYUILNI



€130 ¢ 38vq O 3[MpaYd§ [E007]

papasiadng mun - g
Puo 3824 [edSL] - H
9[qenTes A[PANENSTUTWPE St SUO[ SY - AV

dTNdIHOS STHL NI TdS1 SNOLLVIAHY I gV
‘wopemound 30 yeurwreid 0 SIUSWPUIWE JOUTL IJEIIPUT O} PISN J0U ST

3[SEISE UY "PFOI9T 943 JUTUISOUOD SYILWAT JO 30 UondEosap U3 03 OPEW U923 2ALY SIUSWPUIWIE JANUEISANS JO pIOIIT 93 10§ paSueyd Us9q S8y proddx
oy 105 ponad UORUIST Y “TORIPS S} O) MU JIUILD ST PIOIIX AU LY SIEDTPUT 7y S[APIYOS [6I0T JO UORIPS PIYD STYR UT (i) JSHIISE UE JO 98N dYL,

(3) d[su=isy jo asny



'spoiiad uojIus1as WNWIUIW 9Y3 10} 3|NPBYIS UOIIUSISS SPJ033J JUBAS|DJ DY) }NSUOD 01 PIaU ||Im SIUBWUIDAOS |BDOT
‘uoI1ouUNy PUB JUSUOD U0 paseq Si SPI0dal IpaW |B120S JO uoilualal ay] Ajplendoidde paBeuew aq pjnoys pue ‘spiodal paJapisuod aq Aew uopjedjjdde ejpaw
|EIS0S & Bujsn PBAIBOaJ JO pajealtd (038 ‘soapia ‘sydesdojoyd ‘sisod ‘sedessaw) Jusjuod Auy spioodad oljgnd 218240 Aew suoijedijdde ejpaw [B120S JO 9sn By L

"SPJ028J J]U0IID3}D
40 nalj u} paulelal aq Aew sa1dod wiijoloIw Jo Jaded “Jewlo) a|qepeal-auiysew Jay1o Aue Jo ‘suoiledijgnd 2juoJ1d9|a ‘SalsgaMm ‘(Jlew-a) |Iew 2jU043I3|2 apn|oul
AeW spJooal 51U04303] "WIBY) pEdJ IO $S8208 0] palinbaJ a1emlyos Jo asempley Aue yum Suoje ‘@inpayds siyi Ag pausisse poriad uoiualal ayl jo uonesidxa syl

[l3un a|qissadde pue ajqe|ieAe ujewal 1snw Aays ‘Ajjeajuo4103|e paiols aJe spJodal §| ‘wnipaw Aue ul splodas 0} Ajdde ajnpayds siy3 uj paisi| spolad uoiualay

"U0I199S SHyJeway syl ul papiroad 3q

[Ilm uonejndal Jo ‘sjnJ ‘me| 01 uoileld pue ‘uoiendal Jo ‘UN0J JO BN ‘Me| 31e1S JO |esapaj Aue JO 1yl YoleW ||IM S31I3S SPJ03al 3y} jo Suipiom ays ‘ajqedijdde
J1 "uoissILWIWO) By} Jo 3jnJ e se paldope S| 3jnPayds UoIIUS1BI SPJ0JI BY] Jalye me| Aq paqgiiosald Ji se 109))e swes sy} aAey spolad YoIym ‘spaodad Jaylo |je 1o}
spolad uoiualal aqudsald pue ‘paquosald st pouad e Yolym oy piodal e 10} uofie|nSal Jo 1N0d Jo 3jnJ ‘Me| 31.1S 10 [esapa) Aq paquasald poliad uoiuslsd
9Y1 91.3S Isnw 3NPaYIs Yoea 1eyl Jayiny sapiaod me| ay] "1USWUISA0S |B20] Jo sadAl jje 01 UOWIWOD SPJ0J3J O} B|NPaYIS e Suipn|oul ‘QUsWUIBA0S |eJ0] JO
9dA3 yoea 10} S9INPBY2S UOIIUBLSJ SPIOJS 2NSS] |[BYS UOISSILLILLIOD SSAIYDIY pue Aleiql] 91e1S Sexa] syl 18yl sapirodd ‘ST T UOIDS ‘P07 JUSWILIBAOL) 8y ]

NOILINAOYLNI

, "(zgs Joadeyd

‘9p0) JUBWILIBA0D) 10V UOIIBWIOLU| Jljqnd Y3 J3pun sauly pue sapjjeuad jeujwiid 03 199[qns aq osje Aew uolleziioyine [e8s| INOYIM SPI0I3J JUBWIUIBA0S

|e2o] Bulhouisap auoAuy *(0T'LE UORIBS ‘Op0) [eudd) Auo|ay 9948ap-piiy} B ‘SEOURISLUNIAID UIRISI JIPUN ‘pue JOUBSWPSIW Y/ SSe|) B SI ‘@|npayds siy3 Suipnpdul
‘) Jepun pajdope sajnJ sAIlRIISIUILLPE pUB 66T JO 1Y SPI0IBY JUSWUIBAOD [BD0T 8Y] JO SUOISIACID B3 03 AJRJIUOI SPJ0IRJ JUBWIUIBAOS |BI0] JO UOIIINIISA(]

‘weJsSoud Juswadeuew spiodal sH Jo saunpadold pue sapijod ayl 03 199[gns i JUSWUISA0S |£00] B AQ SPJ0J3J YINS JO [esodsip

|en3oy sia1deyd asoyl Jo Ajlioyine Japun pajdope UoISSIWIWOD) SRAIYDIY Pue AJeiqr] 93e1S Sexa] ay3 Jo sajnJ pue ‘@|qedljdde se ‘goz J1dey) Jo oz J91dey)
‘8p0oD JUBWUISA0D [B207 3Y1 JO suoisircid ay3 01 Juensind paJols Aj[eo1U0JII3]3 JO PaW|I0IdIW UBS( aAeY Aayl i spoliad Uoiualal WNWIUW J1ayl jo uoiielidxs
9y} 03 Jold Jo pasodsip aq Aew ajnpayos siyl Ul paisij spJodal Jaded [euiSiIQ "3|npayds SIY} Ul P102aJ DY) JO) paysijqeIss 1eyl ueyl ssa| sl 18yl poliad uolualal
B 195 JoU AeW 1USWUIBA0S [B20] B JO 3|NPAYIS |013U0D SPJ02aJ i “poLiad uojualad sy Jo uonlelidxa ayl 03 Jold ajnpayds siy3 uj paisi| pJo3ad e o asodsip

Aew 2210 JuswuIaA08 |B20| ON "salouaBe A}ajes a1jgnd Ul punoy AjUOLIWIOD SPJ0I3J 40} SPOIIRd UOIIUISI WNWIUIW AJOJBPUBLW S3YSI|GRISD 2|NPaYds SIyL

(uonip3 yino4 pesiaay)
Sd 31NA3IHIS V201

6T0Z ‘ST Y210\ aM122ff7 (©®cz1L§ DVL g1 9mS1y



Ta v ( 9woeg DA T HIPOYVY [SUV |

19SSE JO 91 — V1
pua JedA jeasid - 34

papasJadng [lun - sn suolie|n3ay |elapad JO 8p0) — YD
@poD 81e31S pauuUn —IsSN pua JeaA Jepusjed — 30
2p0D BAIRIISIUILIPY SBXD] — DV 1 ajgenjen AjpapeJisiulwpe se 8uoj sy — AY

FINAZHOS SIHL NI Q3SN SNOILVIAIYEgY

‘uoneniound Jo Jewwels
03 S}USIPUSWE JOUIW D1BJIPUI 0 PAsN 10U S1 )SIIBISE UY "PJ023J Y1 SuUIadUOD SHJBLWAI 10 JO UOoIIdIIISap By} 03 epew Uaaq aARY sluswpuswe 4o ‘padueyd
u9aq sey pJodal 3y} 40} porad UOIIUSISL Y] ‘UOIIIPA SIYI 01 MBU JBYLD S| PJOJ3J BY3 JBY3 S9IBIIPUI Sd S[NP3YIS [BI0T JO UOIHPS SIYL Ul YSLISISE UB JO 35N 3y

() dsu@1sV Jo asn

‘paqiosap pJo3al 8Y1 10) polad UoIUSIAI J110ads B SujUIWISISP Ul UOIIBISIP JO JUNOWE WNWIXeW 3y} SJUBWUIBA0S
|e20| SpJojje poliad uonualal siyl “(s|qenjeA AjpAneaisiujwpe se uo| se) Ay Jo pouad uojualal ayl pausisse ale 3inpPayds Siyl uj Paisi| SPJ0IaJ Ul

"asodund siy} 4o pasn aq pjnoys (105 YIS W.o4) spioday pajnpayasun AoJisaq 03 AlJoyiny 4o 1sanbay V "UOISSILIWOD) SIAIYIIY

pue AJeiqy] 21e3S sexa] ayi JO Uenelqi] pue 1010a4ig 9yl WoJj paulelqo aq Isnw piodas pasewep syl jo asodsip 01 Alioyine ‘@inpayas siy3 ul usueursad

S| p4023J 8y3 404 poliad uonualal ayl Ji "9|qiSijja1uun aJe suoiuod Sulujewad jey) pakosisap AjySnoioyl os usag aAeY PJ0dBJ BY3 Ul UOIIBWIOLI 3Y3 JO

suoi140d Ji JO ‘djqepeaJtun i JopUS. 0} SE UOIIRISIJUI JUSPOJ 10 1095U] 40 “Jdlem ‘Dii4 Aq paSewep Ajpeq os usaq sey 3 4i jo pasodsip aq Aew jusuewsad ueys ssa)
s| pue paJidxa 394 J0u sey ajnpayds siy1 Uo polad UOJIUSIDL WNWIUIW SSOYM PJodaJ ¥ "poliad uojjualas 31sa8uo] syl Yim jusuodwod ayl Jo awil jo y18us| ayl
10} pauie}al 3 1SNW PJ0IBJ PBUIGUIOD Y3 ‘D|qRISASS 10U dJe pue JUBWUIBA0S [BJ0| B A J9Y1a80) paulejulew aJ4e 3|npayds Siy} Ul paist| SpJodal aiow 10 0M} §

'AJjua 1se] JO 33BP BY] WOU SIIEP ‘PIE]S ISIMIBYIO
ssajun ‘pousad uoluUS3a. BY] ‘PIAOWIRS B 0] JUBSW J0U a4am saded yoiym uj adA} B JO SWINJOA PUNOQ B U] paujeIulew S| 3[NPaYIs SIY3 Ul PIQLIOSap podal e §|

"} WOJ} 9S1IE JBY] S3aNSS| |[e JO UOIIN|0SaJ 34l pue uoljoe auy) Jo uoilsjdwiod sy} |1aun paiosissp aq jo0u Aew piodad ayl SUIA|OAUl UOIIDE 1BY30
10 ‘M3IABl BAllRISIUILIPE ‘Isanbad uonew.iogul oljgnd ‘yipne ‘uonerlo8au ‘wie)d ‘uonesiy| Aue Sulnp salidxs polad UOIIUBIS SSOYM PJOIBI JUBWILIBAOS [BI0] Y

*31 WoJj asiie Jeyl sanss|
[|e JO UOIIN|OSaJ BY3 pue UOIIO. 3y} JO UOIIR|dWO0D BY] {11UN JNJD0 10U [|BYS UOIIDNJIISAP S {pPaleilul S| pJ023J 3Y) SUIAJOAU] UOIIIR JBYIO0 JO ‘MBIAR BAITRISIUIWpE
“Isanbau uopewJoul dlgnd ‘yipne ‘uoiennosdau ‘wield ‘uoiedi| Aue Ji paAoisap aq 10u Aew pasidxa sey poLad UOIIUDIBL DSOYM PI0I3J JUSWUIDA0S [BD0] Y

's31d02 JO |esodsip d11ewd1sAs 3y} Jo) apiaold o1 swesSoud JuswaSeurw spJodad Ji1dY) Ul sainpadold pue

sajo1jod ysi|qe1sa Pinoys sIUSWUISA0S [B207 "PaUIRIUIBL 3q ||IM } SIUSWIIEdap JO SUOISIAIP S} JO UYdIYM Ul PUB ‘pI0D3J [BIDILO Y1 34 ||BYS Y2IYM 3pI1dap pinoys
JUBWUIBA0E [BD0] YorD ‘paulelulew ale sa1dod [BI1aAs aJayM ‘sesodind jeuoiiewiojul Joj paieald sa1dod SupJOM JO 3DUBIUSAUOI LIOIS IDUIISIP Se ‘piodal
[e1dijj0 ue 03 Ajuo sajjdde poliad uoilualal 3y "uoI1BaUI SY JO D1Bp BYI WO SieaA Jepualed Ul S| plodal e Joj poliad Uojjualal syl ‘pa1els asIMIBYL0 Ss3jun



019L°€9% (Z19) « LTET-T1LYL « SPXAL, ‘RSO » LT67] XOF 'O “d

(265 303dey) Opo) IUBWUIDACL))
30y UOREWIOIUT DTN Y} IIPUN SIUY Pue sonfeuad [EUTEd 03 393[qns 9q 0s[e Aew BONEZEHOWNE [eS5] IO SPI0IDT JUSWUISA0S [690] Surkomsap
suoduy *()1°Lg WORIAG 9Po)) [Eua) AUo[dF 92189p PIY ¥ SIIVTISWNIID UIEIIDD JOPUN “PUE JOUTIWIPSILS Y SSE[) ¥ ST “O[OPIYDS ST Surpnpur

3 p21dOpE $3[NF SARENSIUTWPE PUE (86 JO 1Y SPI0IIY IUSWUIIAOL) [E207] Y3 JO suorsiaoid ayp 01 Arenuod SPF0293 JUSUIUIAA0S [€J0] JO UONONISI(]

‘weaSord yuswaSeurw sprooal 531 Jo sampadoid pue soprod ayr 01 393[qns ST IUSWUIA0S [220] ¥ Aq SPI0IAT YINS JO resodstp remoy ‘sya1deys ssoyp
7opun po3dope UOISSTO)) SIATYRTY Pue AIeIqr] 93 sexa, oys Jo sa[ni pue ‘a[qeandde se ‘5oz 3adey) 30 0z 39deyr) “©Opor) Juswuranon [ed0

o 3o suorsaord oy 03 Juensind pazols A[edIIORIAE JO PIWFOINW U] 24TY AoUp J1 sporad TORULILT WNWUTW Hays Jo uonendxs sy 03 joud jo
pasodsip 2q Aew sprodax saded [ewBEO *3MPOYDS STYI UT PI0aI 9Y) J0F PIYSQEISS ILYs Uy $S3] ST 18y porad TONULIST T 398 10U AL JUSTIUIFA0T Te20[
¥ JO S[MPaYDs [0RTOD $PI0d33  "POlad UORUSIAT SIf JO UOREIIdX 9t 03 3013d AMPaYDS STYY UT PaIs]] PI0233 30 as0dsIp vt 90570 JuswuIA03 [230]

ON] "$29TAZIS JUDWUFIA0S IR0 PUE S3TOM ONqnd [HIM PILII0SSE 2T% e SPF0IaT 10§ Sporad TORULIRI WUy AI03epuew SOUSI[qeIsa [NPayos STy T,
S3JIAYSS LNIJWNUIAOD ¥IHLO ANV SYMUOM J179Nd 40 SAHO0IFY ¥O4 ITNAIHIS NOLLNILIY

(uonip3 puoosg)

(2)d)szL 28 OVL €L Md 31NAIHIS VIO

| UOISSIUITIO))

NOISSININOD SIAIHOYYV ANV
AdVEIT 31VIS SYX3al

1102 ‘€ 114dy 2ayoaffiy



¢y Jo 7 9deg M\d SMPaYRS [0

"Paqurasap prodar 9yl 30§ porad UORURI 0FdS & SUTUTUIAIOP UT UORDIISIP JO JUNOWE WNWIXEW 9U} STUSWUIIA0T
[e00] spr033e porad wonua3al ST, (S[qenTea A[PARENSTUTWPE st SUO[ s¥) Ay JO porod UORU2IDT O3 PauldIsse 27¢ S[MPIYDS STYF UT PI3SI] SPI0J2I UTEIID)

asodind

STy} 307 pasn oq poys (10§ YIS WHO,) SPF0dy Pa[mpayasu() Loxsa(] 03 Lioyiny 303 3sanbay] v "woIssIwwon) SOATYOFY pue ATeIqry 91e1g SeXa ], o
JO URLEIqY] PUT JOID3I(] Y3 WOIJ PAUTEICO 2q ISNW P30dITF pagewrep a3 Jo 9sodstp 03 Apoyine ‘Ompayds siy uf Jusuewrad ST PI0d9T 9 J03 pouad
uonua3ar 3y 31 9[qByIurun 16 suonsod Jururewas ey pakomnsop A[ySnoroy os uaaq 2aLY PI0293 U3 UT UOBLWIOJUI 3y Jo suoniod J1 30 S[qepearun
31 39pUDT 0} ST UOREISIFUL JUSPO3 JO 3D3UT 30 “Tayem “2xy £q paSewrep A[peq os uaaq sey 31 31 Jo pasodsip oq Aewr juoueumrod ueys ssaf st pue pardxo 394
10U S¥Y S[NPIYIS ST} BO ponad UORULILI WNWITUTW SOUM PI0II3  ‘porad wonualar 1s98uoy o i jusuodwod oup Jo owp Jo PIUI] S JOF PIUTEIDT
9 ISOUW PIOI33 PAVIGUIOD U3 F[eIIAS JOU ¢ PUE JUSWUIIA0F [830] ¥ £q 191503 POUEIUTEWs 93E S[MPIYDS SIYI UT PISI] SPF0OT 9I0W JO 03 JT

"An)U2 357 JO 238P 2Y3 WOIJ $IITP ‘PIIEIS ISIMIIYIO SSI[UN
‘porrad wopusIaz oY “paaowdr 9q 03 JuTSW 10U 23am saFed yorgm ur 9dk € Jo Swmoa PUNOq © UT PSUTEIUTEW ST S[NPIYDS ST} U PAQIdSIP PIOJT € J]

s21do 3o [esodstp onewaisis ot 05 apraoid o1 saxnpeooid pue sawrod ysiqeiss pinoys swesdord yusueSeuew

SPIO09F JI9TR U SIUSWUISA0S [6207] “PauTeauTet 9 [[I4 31 s3UaunFedop JO SUOISIAP S JO YIIYM UT PUe PI0DSX [EIPFO 943 3q [[EYS YOTYM SPIdOp P[noys
JUBWUIRA0F [230] YEs ‘paurEIuTew oxe $31dod (839498 2391\ “sasodind revopvwIoyuT 103 pareard sardod FUTIOM JO 2IUIUATOD WOIJ J0UNSIP SE PI0ISF
Terpyo ue 03 Ao safdde popad wopuar 9y T, "BOREaId $31 3O 23T SY WO STEL FEPUS[Ed UY ST PI0033 ¥ 30§ porad TORUIIT oY PIIEIS SSIMIIYIO SSIU[]

‘suonedrqnd J[UOID[D PuUE ‘sa1sqam ‘([ret-9) [rel JIUONIIR
sapnpUT ST, ‘porad uonules S 303 Wosdny uo 3o saded ur pouresas oxe 93e101s OTUONIID[ WOIY PAIEIIUST e3ep 913 30 sardoo dnyjoeq sso[un ‘prodax
9up 01 pauSisse porad UORULIRI AU J0F BIEP SY) $$9D0E 0] ATLSSIIOU SILMIJOS PUE SILAPIEY I PIA Suore “paureln 9q ISNW ANPIYDS SIYI UT PIGIIISIP

§€ PI033 € 3O JUd[eAmbS [EUONIUNG 53 JO PI0IT ¥ IDUULW AUE UT 918910 0) PIsn BIEp Patols A[edTuonIap Ing $a0gjo Auew UT A[OTUORO]® PaUTEIUTEW
9% SMPaYDS STYY UL PI)SI[ SPFOIT SWOG "PIUTEITTELY ST 3T YO UT WNIPIW I3 JO $S3[PIe3as pr0daz o 03 safdde prosax e 305 pomad uonuaiat oy,

“UOTSSTUIUIOT) I JO

S[nz & s pa3dope s oMpayds UORUSIRT SPIOdaT AU I9YFE ave] Aq Paqusaxd JT sE 10930 Swres 93 4y sporad YOTYM ‘SPI0ISI IIIO [ 307 spomrad wonualox
9qmosaxd pue ‘paquosard sy porad YoM 30§ PF0I23 ¥ 30 UOREMTRT IO UINOD JO AT ‘ME] IS IO [vIap3y Aq paquosard pomad uonuaer SU 91%3S ISNW
SMPIYRS YT 1Lt IYIIY $IP1a0rd Me[ YT, JUSWIUIA0S 620 JO $2d4 [TE 03 UOWWOD SPF0IIF J0F SMPAYDS & SUIPAUT Fuawuraaog [e20] Jo odkr yoea
+0F S3MMPaYDS TORUDIT SPFOIII INSST [[6YS VOISSIWILIO)) SIAIYITY PUT ATeIqr] 99e31g SeXaT, 9 18 sapraoxd ‘g6 [ WONIDG DpoO7) JUSWUILA0L) T,

NOILLONAOYLNI

1107 € 114dy aaysaffiy



¢¥ 3o ¢ 9Feg M\d PMPpayag [e20]

papoesiadns [pun - SN
SPOD) 2ANBHSIUIWIPY SEXS], - DV L
puo Ieak [BoSI] -
suonenay [eIopa JO 9poD - YD
pus 1eak repusie) - g0
slqenyeA A[oAnenSIUIIPE St UO[ SY - AY

HTNATHIS STH.L NI d3S01 SNOLLVIATI gV

‘vopemound J0 Jewwesd 01 SYUSWPUSWE JOUTW SIEIIPUT
01 Pasn JOU ST JSHISE UY PF0293 31 FUTUIDUOD SITEWI 70 UORdIISIP 3Y3 03 SPEUW U3 ALY SIUSWPUIWE JARUEISANS J0 paSuryd U29q $BY PIOAF
up 303 pomad UORULISI Y ‘TORIPS SIYH 03 MIU IIUPID ST PIOIDT TR JEUR SAILITPUL A\ S[MPIYDG [E207] JO UORIPS PUOIIS ST} UT SIFAISE UL JO 95N YT,

() S[suaIsy jo asn)

1107 ‘€ j14dy aanoaffy



LT 30 1 3% X1, o[payog [0

‘(266 3deyn Opon JOWUILA0D) 1Y TORBWIOFUT SN

U 33pUn sUY puE sapfeuad [PUTWID 03 393[qns 9q 0s[e Aew UONEZIOYINE [¢35] INOYIA SPIOIDT JUILIUISACT Teo0] uthonsap suokuy “(O1°L¢
UOR23G 9pO7) [eUR) AUO[] 92135p P T ‘SI0UTISWNIID UTEIIID I9PUN ‘PUE JOUTIWIPSI Y SSE[) € S| ‘ompayos sip Surpnpur 91 sopun pazdope

SOOI SARTRSIUNIPY PUT (861 JO DY SPFOIY JUSIWUIIA0L) [€D07] U3 JO SUOISIA0Id 93 03 AFETITOD SPFOIIF JUSWIUIIA0T [€20] JO BONINTSA(T

‘wexdord JuswoSeurur spI09937 $I1 JO saINpadoxd

pue sapfod ot 03 302(qns st 3uswWIA03 (8207 € Aq SP30393 Yons Jo Tesodsp remoy ‘szardeyd asoy Jopun pardope woIsSSTIWwor) SSATYDIIY

pue &resqry 21eag sexa, oy o soqux pue ‘o[qesydde se ‘oz 1o1deyD) 30 07 393deyn) 9po)) IUSWUILA0L) Ted07T 33 JO suorsaoxd oy o3 yuensind
Pa303s A[[e21U0RI9[2 30 PIUWGOIINW B3] %Y Lot 31 sporad Bonuelar umuruw 391 Jo vonendxe oy 01 soud Jo pasodsip aq Aewr sprodax
Faded [eulSpQ SMPaY0Ss ST UT PrOIaT 9U J0J PIYSIEISS JLYF UL $S3] ST 3oy pomad TORULIST ¥ 108 JOU L6 JUAWUIIA0S Te20] € JO S[payos
[0U0D $pr0233 7 "porad uonualar i Jo uonendxs oy 03 Joud SMPayds STy UT PIIST PIOIAI ¥ O 330dSIp AL 9510 JUNHUIFACS [e20] ON 'sifun

Surxe) Jo s90530 Xy pue s3omSIp [esrerdde ur punoy A[rensn o3e e $p70233 30§ sporad UORUIRI WNWTUTW AFOJEPULW SIYSIeISd S[MPIYDS ST,

NOLLVXVL ALY3dO¥d 40 SQH0I3IY ¥04 FTNAIHIOS NOILNILIY

(uonip3 payy)
X1 37NA3AHIOS TvO 01

| UOISSTUITIO))

| SOAIYIIY pue

NOISSININOD S3AIHOYVY ANV
AdVHEIT 31VIS SVX3l

1707 ‘€ 114dy 2anoaffiy (6)(®)sT1°L§ OV.L €1 0mS1g



LT 30 T 3%eg X1, S[paysg [820]

‘asodind s 303 pasn oq pmoys ([0S WIS WIo])

$pr029y PaMpaydsu() Lonsa(] 03 Loy 103 159nboY Y "UOISSIUNIIOT) SIATYDFY Pue ATeIqry 938G SeX9 ], 9l JO UBHEIqI] PUE J0I0IIP 9Y) WOIJ
pauTEIqO 9q ISNW PI0233 padewep oy Jo asodsip 01 LaFoypne ‘Ompoyds sy ur Jusuewzad st prodsx oyl 103 porad UORUSISI I3 T ‘I[qISEIUTUN
are suonzod Sururewss eyl pakonsap A[YSnosoy) 0s UIIQ 2ALY PFOIIF SYI U UONEWIOFUT 91 JO suonzod J1 30 S[qepeaIun 31 I9PUSI O SE
UON¥ISIFUT JUIPOI JO J03SUT JO ‘Io3em 93 Aq paSewrep A[peq 0s U23q sy I JT JO pasodsip oq Lew juouewnrad weyy ssaf st pue paxdxs 394 J0u sey
SMpayos ST uo porad UORULIRI WNWIUTW 950YM P393 ¥ "porsad uonuaiar 1sa8uo oyp Y Jusuodwod 9 Jo swm 3o YISUs| oy J0§ PoUrEdl
9 ISNW PIODSI PAUIUIOD I} “D[qEIIAS 30U T8 PUL JUIWUIAA03 [€30] & AqQ 39732301 PIUTEIUTEWS 9FE J[OPIYDS SIYI U PIISI] SPIOIIT IIOW IO OM] JT

*A33U02 15%] JO 93Ep 9P WOIJ SIIEP “PIIEIS ISIMISYIO ssaun ‘porrad
UORUIDT Y3 ‘PIAOWST 3q 03 JULIW J0u 239M $9Fed yorym ur 2d£) € Jo suwmjoA punoq e Ul pIuTeluTew ST S[PIYds STY3 UT PIGEIDSIP PIOIAT € T

“JI WOIJ 9SIIE 18}
$INSS[ [[¢ JO BONN[OSIT Y3 PUE UORDE 343 JO UOoR3duwod oy [Hun paLomsap 9q 10U Aew PF0293 93 JUTAJOAUT UONDE IIUYIO JO MITAIT SANENSIUTWIPE
9sanbaz vonewzoyur ofqnd “wpne ‘vonepofou ‘wrepd ‘vonedny Lue Supmp sondxs porad UORUSISI FSOYM PIOIDT JUSWUISA0S [€30]

31 WOIJ 9STFE JBY SINSST [[¢ JO UONN[OSIT AP
pue uonoE 943 30 UORS[dWOd SY [HUN INDD0 J0U [[Eys TONINHSIP SIT {PIILDIUT ST PF0IIT 33 SUIAJOAUT UOHDIE JOYIO JO “MIIADI SARERSIUTWPE 9sonbox
uopewsoyur ofqnd yipne ‘vopenodou ‘wrep ‘wonedny Aue 31 pakonsap oq Jou Lew paxidxo sey porad UORUSIST ISOYM PIOIIT JUSWUIAOS [€00]

's31d0d j0 Tesodsip onewaisAs oy 303 apraoxd 03 sampasoxd pue sarod ysiqeass pmoys swesdosd JuswaFeurwr Spro2SI IR UL
SIUSWUISA0Z [007] "PAUTEIUTEW 2 [[IA I S3UUNIEdap JO SUOISIAIP SIT JO UYITUA UT PUE PIOIIX [BIDFFO 93 3 [[BYS YOI P3P POYS IUSWUIIA0S
[€90] yoea ‘paurerurews 97 sa1dod [e30A3s 2397 A\ "sosodind [euonewroyur 05 pateard sardod Junrom IO 9OUSIUSATOD WOIJ IDUNSIP ST PIOIIIT [EIDYFO
ue 03 A[uo sarpdde pomad UoRULILT SYT, "UOREIID SIT JO TP SYI WONJ STLIL TEPUI[Ed UT ST PI0JSI ¥ 10§ PoHad UORUSIST O3 ‘PIILIs SSIMISYIO SSITUN

"porzad

UOnU3Ia3 Y3 30§ WFOIITW uo 30 3aded UT paure)as oxe 23er01s DUORISP WOy pAerouad wep oy Jo sordoo dnydeq sss[un ‘prodax 9yl 03 pauSIsse
popad UORUSIAT Y3 J0F “BIEP Y $$900¥ 03 ATESSIIOU DFEMIJOS PUE SFEMPIEY I im SUO[E ‘PouTeIar 9q IS S[MPIYDS SIY} UT PIGEISIP ST PIOIIX
¥ 30 Jud[eAmbs [eUOROUN] U3 3O PIOIIT € JIUTLWS AUE UT 232230 0) Pasn viep Pazoils A[[edruomndape Inq ‘soogjo Auews ur A[[edruonos[d paurelurew

7€ S[NPIYDS ST} UL PAIST] SPFOIT JWOG "PIUTLITTLW ST I YOIYM UI WNIPIW 33 JO SSIPFedar prodax aup o3 sardde proosas e 105 pood wonuaiar oy,

“UOISSTUIUIOD 9} JO 9[n3 & st pardope st

S[MPaYDs UONUIDT SPIOIVT O 1933¢ Ae[ Aq Paqrrdsaid JT se 309330 owres 9y 2ALY Spopad UYITA ‘SPF023T IOUIO [[e 30§ spouad uonuaiar squosaxd pue
‘paqurasaxd st pomad € YoTym J0J PI0293 ¥ 30 uopem3ar JO 9IN0D JO S[NT ME] 91¥IS JO (e3P} Aq paquosard pomad UORULIRI S 3EIS ISNW A[MPIYDS
Uoe3 1 39N sapraoid ae] 9y, Juswuraao3 [ed0] Jo sadA [ 01 vowrwod sprodd3 J03 SMpaYPs € Furpnpur GuswuIaaog [e00] Jo 9dA yoes 105
SI[NPAYDS TORUIIDI SPFOIF INSST [[EYS UOISSTIUIO)) SIATYDIFY PUT ATeIqr] 23e1g Sexa, U 18y sopraoid ‘g6 " [H§ UOMIIG “OPOn) JUSWUISIAOL) YT,

NOILLONAOYULNI

1107 ‘S 114dy 2a0af5y



LT 30 ¢ 98eg X1, 2Mpaydg [e207]

papasiadns [nun - g
SPOD SARBISIUTWPY SEXI], - DV,
Puo 14 Tedsty - H
J[qen[eA A[PARENSTUNPE st SUO[ Sy - AV

JINAdAHDS SIHL NI dFS(1 SNOLLVIATI IV

‘uopemdUnd 30 JEWWEI3 03 SIUWPUIUWIE JOUTW EIIPU] O3 PIsn JOU
ST3SH9ISE Uy "PI03T 943 SUIUIAOUO0D SITEWRT 10 JO uondposap Y3 03 PP U] ALY SIUSWPUIWE 2ARUEISANS JO “pa8Uryd U29q SEY PIOI2I I3
30j powad UORUIAT AU “VONIPS SIYI 03 AIU ISR ST PI0IT O3 3T SABIIPUT X T, A(NPAYDG [€I0°] JO UOBIPS PIN3 ST UT () YSHIISE UL JO 9sn YT,

() S[sE?ISY Jo as)

"P2qHIs9p pr0233 943 303 porrad uonu1a1 0g1ads ¥ SUUTIIISP UT BORSIISTP JO JUNOWY WXL S SIUSWUIIA0S [E20]
sp3o33e powad uonuLIRT ST, *(S[qenrea APARTRSTUTWPE st Juoy st) AV 30 popad Uonus3a3 9U) PIuSIsse ore AMPIYdS SIYF UT PIIST] SPFOIT UTENID)

1107 ‘€ 114dy aanoaffiy



0T9L-€9% (Z1S) » LT6T-11L8L » SEX3, ‘UNSOY o /7671 XOF 'O °d

9P Teud(]) AuO[RF 99139p PR ¥ SIIVTISWNOID BIEIIID IOPUN ‘PUE JOUEIWIPSIU 7 SS7) © ST D[npayds sip Surpnppur 91 sopun pazdope

SI[NT SANERSIUIWPE PUE (8(] JO I SPFOIY JUSWUIIA0L) 8207 93 JO suoIsta03xd SU3 03 AILTIUOD SPFOIIT JUIWUIIAOT [20] JO UORINIISI(T

"‘wesdord jusuwoSeuews

SP30033 $31 30 $230pad03d pue sapred Sy 03 393[qns st IVsWUIA0S [€30]  £q SPF092F YonS O Tesodstp emoy ‘s193dEyd 950y FopuUn

pa1dope voISSTWIWo)) $SIATYOTY Pue ATeIqry 23e3g SEXa, 3 Jo soni pue S[qeondde se ‘5oz 393deyr) 30 (7 391deyD) Opo7) JUSWUIIA0L)
[¢20T 24 30 suosiaoid ot 01 Juensind pazols A[TESTUOTIIVS JO POWGOIIIW U] 2ATY A5T 3T sporad UORULIRT WU Y

3o uopexndxa ayy 01 somd jo pasodsip oq Avwr sp30093 32ded [EWIBH( "SMPaYDS STYI UF PFOIDT S} JOF PIYSIEIS JeUp ULy SSI[ ST 3T popad
UORUDI € 398 J0U ALLU JUSWIUIIA0S [620] © JO A[NPIYIS [0TVOD $PF0d93 Y "porrad uopualas si1 Jo vonedxs ayp 03 Joud amMpayos siy

UT P2IST] PF0293 30 950dsIp Aewr 20530 Juowruzaa0d [220] ON ‘SIS NI [eads 1930 70 ‘st 0109 9ISEM PIOS TIIEAISTM PUE IIIEM

PaUMO0-3UaWUIaA03 [220] Aq PUE SIOLISIP J93eA UT POUTRIUTEW SPI032F 30§ spopad UORUSIST WU AT01epUew SOUST[qEISa 2[NPIYDs STY ]

S3JIAYES ALITLLN Oi78Nd 40 SQYOI3Y ¥O4 ITNAIHOS NOLLNILIY

(uonip3 puoseg)
1N ATNAIHOS TvI01

| UOISSTIIO))

| SOAIIY pue

NOISSININOD SIAIHOYY ANV
AJdVHEIT 31VLS SYX3l

110C ‘€ 1+dy 2a102ffi7 (ZD®)STI'L8 OVL €1 am31y



67 30 7 93eg L[] SMpayag [e207]

*A13UD 3SB] JO 91EP S} WOIJ SIIEP ‘PIILIS ISIMIIYIO sso[un ‘porrad uonusIax
o1 ‘parowdy 5q 03 Juesw J0u d1om $93ed yoma ur 2dL1  Jo swnjoA punoq € UT PIUTEIUTEW ST S[NPAYDS ST} UT PIGEISIP PIOIAT & IT

I3 ST I2ASYITYA ‘PI0I2T 31 JO porred WORULIST 9 JO UOoneIrdxs SU) [HUN JO I] WOIJ SSIIE JBY) SINSS] [[¢ JO UONN[OSIT
943 PUT UOROE 313 JO uonRa[dwod IR [RUN PIOIDT U} JO UORINASIP 2 03 J0xd PaIenIur st prosa3 93 SUIAJOAUT UORIE JOYI0 IO “MITAST
sAmensurwpe 9sanbax vonewsoyur ofqnd 9rpne ‘vonenodou ‘wrep ‘vonedny Aue 31 poLonsop oq 10U Aew Prod9I JUSWUISACS [€30]

‘sardod jo resodsip oneuralsds

a1 303 apraoxd 03 saanpasord pue saprod ysiqeiss pmoys swesSord Juswaeurw Sprodax IIOYR UT STUSWUISA0S [E00] “PIUTEIUTEW

9q 4 31 SIUSURIEdDP JO SUOISIAIP ST JO YOTUA UT PUE PIOIDI [EIIYJO Y3 9] [[EYS YOTYM PSP PAOYS JUSWIUISA0S [200] YT ‘PIUreIuTewy
a1e $31d0d 232438 2391/ "sesodind [euonEWIOFUT 30 Pa1EaId $31d0d SUTHIOM JO IDUSIUIAUOD WOIJ JPURSIP SE PI0I3I [PLFO UL 03 A[Uo
sapdde pomzad vonwalex YT, "WORESID $IF JO TP 9YI WOIJ S¥EIL FEPUS[ED UT ST PFOIII ¥ J0 Porrad UONUIIST oY) ‘PIIEIS ISIMISYIO SSIU()

‘porad UONU2I2T S JOJ WFOIITW

U0 30 3aded U pauTeIas 93¢ 93€I03S JTWONIIR WOy Paresausd erep o Jo sardods dnyoeq sssun prodax oy 03 paudisse popad UORULIAT I
03 “e3epP 9U3 $$900% 03 ATLSSIVOU SILMIJOS PUE FLMPIEY AU YR FUO[e ‘PIUTeIdF 9¢ ISNW S[NPIYDS STYF UI PIGHISIP SE PIOIT ¥ JO JuaeAmbo
[EUORDUNJ U3 JO PIOIII B ISUUELW AUT UT 93210 O3 PIsn €Iep paiols A[edTuomndd]s 1nq ‘s955jo Auews ur A[[edTU0mId0]d PIUTEIUTEW 938 S[PIYds
ST} UT PRISI] SPF022F WO "PIUTEIUTEW ST 3T YITYA Ul WNIPIW U JO §SI[PILIa3 p300a3 a1 03 safidde prodas v 305 popad wonualar oy,

“UOISSTUIUIOY) 9T JO 9[nJ & st pa1dope ST S[NPayds UONUIT SPIOIIT I I9)Je ME[

4q paqmosaxd 1 se 309350 owes o 2y sporrad YITYM ‘SPI0d3T IR0 [[E 303 sporad uopualar aquosard pue (paquosaid st ponad T yorym
103 PX0231 ¥ 10§ UOREINSAI JO 4IN0D JO NI ‘Me[ 21¥1$ IO [eropoy £q paquosard pomad UORUIST SY3 93¥3S ISNWE SMPSYDS YOS 1L I9TINJ
sopraoxd e[ 9y T, TUAWUIIA0F [820] 30 $9d41 e 03 TOWWOD $PFOIDT 30§ SMPaYPs & Jurpnpour GuowuIaA03 [€20] Jo 9dL1 Yoes 103 SAMPaYds
UONU39F SPIOIIX INSST [[eYS TOISSTWITO,) SIATYDIFY Pue ATeIqry 23e1g sexa T, o3 18t sapraoid ‘§G 1 [ UONIIG DOPOT) JUSWUISAOL) YT,

NOILLONAOY.LNI

“(z5S 321deyD) OpoD) IWOWUFIA0D)) 19 UORBWIOFUT Sqnd Y3 Fopun

souy pue sonfeuad [EUTUED 03 393[qns 9q os[e Aew vopezEFOWNE [€3] INOYIM SPFOIT JUSWUISA0S [200] Surkonsap suokuy “()]'Lg TORIIG

1102 ‘€ 114dy 2ayoaffyy



67 30 ¢ 98eg L1 SMpaydg [e207]

papasiadns [nun - g
SPOD SANERSIUIWPY SeX3T, - DVL,
1988% JO T - VI
Pu2 3224 TedsT] - g
SUORE[NBY [e33P3,] JO 9POD) - YD
dS[qen[ea APAnensUTWpE st SUO SV - AV

JTNAEHDS STHL NI QS0 SNOLLVIATIIdV

"uopemIduUnd 30 JEWWEId 03 SJUSWPUIWE JOUTL JLI[PUT OF PISn JOU ST YSHAISE UY ‘PI0d33 o7f JUTUIaouod
$3[Fewa3 30 3o BoNdpEIsIP Ay O3 SPEW VII ALY SHUSWPUIWE SANUEISANS JO ‘P30T 33 30§ pafueyd Udaq sey prodss oy 303 pomrod
UORU12F SU “ORIPI ST 03 MU JOYID ST PFOIIF 93 L3 SAIEIPUT T ) S[NPIYDS [ed07T JO BORIPS PUuodas SIY3 UT (i) YSHIISE UL JO 950 Y,

(%) 3[suLISY Jo 9s)

"PaqEosap P30223 23 305 popad uonuIeT ogads T SUTUNLISP U TORSIDSIP JO JUNOWE WHIIXEW U SIUSWUIIA0S [830] SPIOJE
powad vonusar s, *(a[qenyea A[panensiuiwpe se Suof s¥) Ay Jo porad uopuales Ay paudisse ore S[MPaYDs ST} UT PaisT] SPFOI93F UTEIIID)

‘asodimd spp 303 pasn aq pnoys ([0S WIS WI0,]) SPI0dy PaMpaydsun) Lomsa(] 03 Loypny

703 3590b9Y Y "UOISSIUIIOY) SIATYITY PUE AILIqr] )G SEXa], ) JO UBHITIqN PUE J0IDITP U} WO} PIVIEIO 9 ISOUW Pr0293 pagewep

Y3 3o asodsip 01 fipopne ‘Smpayos sy Ut yuswewsad st proda3 oy 30§ porrad TORULILT A JT I[qISRIUIUN o3t suonsod SuruTewos

Yetp padonsap A[ySnozoys os U99q 2ATY PIOIDT S} UF VORBWIOFUT 93U JO suopiod I 70 S[qEpEsTun 3f I9PUST O} S& UORETISAJUT JUPOI

30 399sUT 30 “3o3e ‘231 Aq padewrep A[peq os U93q sey 31 31 3o pasodsip oq Aew Juourwrad wey $s3] sT pue pandxe 394 0u sey SMpayos ST
U0 popad UONUSI9 WU 3S0UM PI029F  "porad vonuaar 1s3guo] ot s 3usuodwod oy Jo own JO t3US] 9 JOF PIUTEIDT 9q ISNW
P30293 pauIquod 343 A[qEIIAIS JOU dF¢ PUL JUSWUIIAO0ST [€20] € £q 39132503 PIUTEIBTEL 23 S[MPIYDS SIY3 UT PIIST SPI0III SIOW JO OM J]

1102 ‘€ 14dy aanoaffiy



AGENDA ITEM REQUEST FORM
CITY OF JOHNSON CITY, TEXAS

CITY COUNCIL
ITEM NO. 6

MEETING DATE: November 10, 2020
AGENDA PLACEMENT:

] Ceremonial

Consent

[ Individual

] Closed Session
CAPTION:

Approval of an Ordinance of the City Council of the City of Johnson City, Texas amending the
Personnel Policy, Section 8.10, regarding allowance of handguns; and providing an effective date.
(Staff / City Attorney)

EXECUTIVE SUMMARY:

In order to address concerns brought forth by Police Chief Ross Allen regarding uniformed police
officers open carrying in City Hall and other Municipal facilities, the City Attorney prepared the
attached Ordinance clarifying the City’s Personnel Policy on this matter.

FINANCIAL: Not applicable.

ATTACHMENTS:

e  Proposed Ordinance
e  Police Chief Report dated October 6, 2020

SUGGESTED ACTION:

Motion to approve an Ordinance of the City Council of the City of Johnson City, Texas amending
the Personnel Policy, Section 8.10, regarding allowance of handguns; and providing an effective
date.

PREPARED BY: City Staff

DATE SUBMITTED: November 5, 2020

Page 1 of 1



CITY OF JOHNSON CITY

ORDINANCE NO.

AN ORDINANCE AMENDING THE PERSONNEL POLICY OF THE CITY OF
JOHNSON CITY, SECTION 8.10, REGARDING ALLOWANCE OF HANDGUNS; AND
PROVIDING FOR AN EFFECTIVE DATE

RECITALS

WHEREAS, the City of Johnson City ("City") enacted the City of Johnson City Personnel
Policy in 2013, subsequently amended in 2016, 2018, 2019, and 2020; and

WHEREAS, the City Council desires to amend the personnel policy to provide for exceptions
regarding the use of handguns on city property in accordance with state law; and

WHEREAS, pursuant to Texas Local Government Code Section 51.001, the City has general
authority to adopt an ordinance or police regulation that is for the good
government, peace or order of the City and is necessary or proper for carrying out
a power granted by law to the City.

NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Johnson City:
ARTICLE I. FINDINGS OF FACT
The foregoing recitals are adopted as facts and are incorporated fully herein.
ARTICLE IIL. AMENDMENT AND ENACTMENT

The City Council of the City of Johnson City hereby amends, and enacts as amended, Section
8.10 of the City of Johnson City Personnel Policy as contained in "Attachment A" attached
hereto and incorporated fully herein for all intents and purposes. As depicted in Attachment A,
underlined text is new text, and strikethroughs are deleted text.

ARTICLE III. REPEALER AND SEVERABILITY

REPEALER: All ordinances, or parts thereof, that are in conflict or inconsistent with any
provision of this Ordinance are hereby repealed to the extent of such conflict, and the provisions
of this Ordinance shall be and remain controlling as to the matters regulated, herein.

SEVERABILITY: Should any of the clauses, sentences, paragraphs, sections or parts of this
Ordinance be deemed invalid, unconstitutional, or unenforceable by a court of law or
administrative agency with jurisdiction over the matter, such action shall not be construed to
affect any other valid portion of this Ordinance.

City of Johnson City Personnel Policy
Amendments: Allowance of Handguns Page 1 of 4
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ARTICLE IV. EFFECTIVE DATE AND EMPLOYEE ACKNOWLEDGMENT

A. This Ordinance shall be effective immediately upon passage and approval.
B. Upon approval, the Chief Administrative Officer is directed to provide a copy of this

amendment to all municipal employees who shall acknowledge receipt in writing. Such
acknowledgment shall be placed in each employee’s respective personnel file.

PASSED AND APPROVED this, the day of , 2020,

by a majority vote of the City Council of Johnson City, Texas.

CITY OF JOHNSON CITY, TEXAS

Rhonda Stell, Mayor

Attest:

Rick Schroder,
Chief Administrative Officer/City Secretary

City of Johnson City Personnel Policy
Amendments: Allowance of Handguns Page 2 of 4



Attachment A

CITY OF JOHNSON CITY PERSONNEL POLICY

SECTION 8. MISCELLANEOUS

8.10  Allowance of Handguns

As-previded-in-state-law—employees An employee shall not be prohibited from possessing handguns on
city premises in accordance with open carry and concealed handgun statutory requirements.

Exception. The provisions of this section do not apply to those excepted under Penal Code 46.15, as
amended, in particular a law enforcement peace officer or special investigator regardless of whether the
peace officer or special investigator is engaged in the actual discharge of the officer's or investigator's
duties while carrying the weapon. Handgun possession by a law enforcement peace officer or special
investigator shall be in accordance with Penal Code Chapter 46, as amended.

Open Carry. No employee may openly carry any weapon while on duty.

Concealed Carry. It is the sole responsibility of the employee to maintain control of the employee’s
concealed weapon and ammunition (if any) at all times.

1. Except as provided below, an employee who chooses to carry a concealed weapon during the
course of employment shall have the weapon concealed and on the employee’s person, carried in
a holster or other appropriate carrying device, at all times, unless lawfully using the weapon.

2. An employee who stores a concealed weapon (during work hours) in a vehicle owned by the City
of Johnson City during the course of employment must store the weapon in a locked case and
place the case out of plain view from the exterior of the vehicle. The locked case will be
purchased, owned, and maintained by the employee. An employee must remove his firearm from
the city vehicle when not on duty.

3. An employee who stores a concealed weapon (during work hours) in his/her desk shall not leave
the weapon unattended in an unlocked drawer. No concealed weapon shall be left in a desk,
locked or unlocked, overnight, during holidays, or weekends.

4. It is recommended that an employee who chooses to carry a concealed weapon during work hours
maintain a contract with a legal defense fund designed to represent the employee in any legal
matter arising from the carrying or use of the weapon.

5. Nothing in this policy authorizes any employee to carry a concealed weapon in any area
prohibited by Texas Penal Code 46.03. No employee shall carry a concealed weapon in the
course of employment in any private vehicle or on private property owned or leased by another
person over the objections of the owner or leasee.

6. The mere carrying of a concealed weapon shall not be construed as a violent, threatening or
intimidating act on the part of the employee. Nothing in this policy shall be construed to support
or permit violent, threatening or intimidating behaviors related to the possession of a concealed
weapon. Threatening and intimidating behaviors may include, but are not limited to:

a) Intentionally displaying a concealed weapon to any person; or

b) Referring to the concealed weapon; or

c) Referring to a weapon not on the employee’s person, with the intent to implicitly or
explicitly threaten or intimidate another person.

Violent, threatening, or intimidating behaviors listed above are grounds for disciplinary actions up to and
including immediate termination of employment.

City of Johnson City Personnel Policy
Amendments: Allowance of Handguns Page 3 of 4



CITY OF JOHNSON CITY PERSONNEL POLICY

EMPLOYEE ACKNOWLEDGEMENT

By my signature below, I acknowledge receipt and understanding of the City of Johnson City’s
Personnel Policy recent amendments to 8.10 Allowance of Handguns, and agree to comply with

the terms as described in the revision.

Employee Signature

Printed Name

Date

The executed original of this acknowledgement form shall be placed in the employee’s personnel file.

City of Johnson City Personnel Policy
Amendments: Allowance of Handguns Page 4 of 4



To: Mayor Rhonda Stell; City Council Members of the City of Johnson City

From: Johnson City Police Department

Reference: Police Department

t !

employees who work for the Police Department.

Overtime:

-may have a direct effect on the City

!

I am writing this to bring attention to the City Council a few points to consider when
discussing policy changes and amendments which

Since November of 2017 the Police Department has worked an 84 hours per pay period

schedule. This schedule is referred to as the “Panama Schedule” and is widely used in smallto
medium sized departments Statewide (see table 1 for a calendar representation).

Week 1 | Saturday | Sunday | Monday Tuesday | Wednesday | Thursday | Friday

Day Ofclon |Ofclon |Ofcloff |Ofcloff |Ofc1on Ofc 1 on | Ofcloff
Shift Ofc2off |Ofc20ff |Ofc20on |Ofc20n | Ofc2 off Ofc 2 off | Ofc2on
Night Ofc3on |Ofc3on |Ofc3off | Ofc3off | Ofc3on Ofc3on | Ofc3off
Shift Ofc4off | Ofc4off | Ofc4on | Ofc4on | Ofc4off Ofc 4 off | Ofcdon
Week 2 | Saturday | Sunday | Monday | Tuesday | Wednesday | Thursday Friday

Day Ofcloff |Ofcloff |[Ofclon |Ofclon |Ofcl off Ofc 1 off | Ofclon
Shift Ofc2on | Ofc2on |Ofc2off |Ofc2off | Ofc2o0n Ofc2on | Ofc2off
Night Ofc3off |Ofc3off |Ofc3on |Ofc3on |Ofc3off Ofc 3 off | Ofc3on
Shift Ofc4on | Ofc4on | Ofc4off | Ofc4off | Ofc4on Ofc4on | Ofc4off

! i

!

works 84 hours and has alternating weekends on and off.

' -Table I, officers work 12 hours rotating shifts, each officer

!

4 i
i i

i
When the Police Department adopted this schedule, it was mutual understanding between

the Police Department and the City Manager of the FLSA guidelines which do not require law
enforcement to receive overtime compensation until after 86 hours of work per pay period.
Because of inconsistencies in benefits between other City Departments and the Police |
Pepart‘]tnent le; PTO, where an employee who has been employed by the city between 3 and 10
years earns 192 hours of PTO. For all City employees who work 8-hour shifts, this equates to 24
days off, because the Police Department work 12-hour shifts this equates to 16 days off. The
uniform policy is another example, Public Works employees receive 15 uniforms and cleaning
through a contracted service. New hires in the Police Department receive 3 uniforms which are
replaced as needed and though the Police Department work outside under all weather conditions,
go into upsanitary places and are exposed to narcotics, mold, vehicle fluids, bodily fluids,
decomposition of human and animals as well as current pandemic exposure, cleaning is on the
responsibility of the individual employee. The 3 uniforms do not include body armor of which
the department is forced to equip through “hand-me-down” means. Because of instances such as



these, the City Manager chose to balance the inconstancies by overlooking the FLSA guidelines
and provide support to the Police Department by staying with an 80 hour work week knowing
the schedule called for 84 hours and knowing this would provide each non-exempt employee
with 4 hours of overtime each complete pay period.

Because the employees have been paid in this manner for three years it has become a
normal and expected part of their salaries and relied upon as part of their personal budgets. As
such, enacting the FLSA guidelines would cause a loss to each non-exempt employee of theone
half of that time and a half earned which equates to 2.5% of their yearly earnings. This doesnot
include the two hours of time and a half lost at hours 85 and 86 when worked which is 0.05%.

Below is the total loss suffered by each employee if the FLSA standard is enacted as
1s;
i : ! .
e ]— OT Rate of 12.55, times 4 hours per 26 pay periods= $1,305.20 loss ’
e II-OT Rate of 12.23, times 4 hours per 26 pay periods=$1,271.92 loss
s Il - OT Rate of 10.97, times 4 hours per 26 pay periods= $1,140.88 loss

IV - OT Rate of 10.22, times 4 hours per 26 pay periods= $1,062.88 loss

LR

For the sake of morale and employee retention we request that should this;policy take
effect, all current non-exempt Police Department employees receive a raise in a percentage that
would equal the loss to their salary which would equate to a 2.55% increase to each officers’
hourly wage.

e I-8$2510+2.5% =$25.74 per hour
o, II-$24.46 +2.5% = $25.09 per hour
o III-$21.94 +2.5% = $22.50 per hour
e IV -$21.44+2.5%=321.99 per hour

® HRF

***Because the'employee who will be hired for the vacant position is not currently employed, they
will not be eligible for this amendment and will be subject to the policy as written when it takes
effect. : ; ! |
For all employees combined this would equate to $4,942.40 paid by the City
to the employees. However, since there is $20,000 towards overtime in the
police department budget which was based on the 80 hour pay period: This
‘ f\m;ding could easily be reallocated in accordance with this proposal at no
additional cost to the City nor an increase in the department budget. In fact,
because we are excluding the 5™ position from this proposal the City is saving |
$1,224.60. '
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Compensation Time: ‘ Pl i
Beginning on the pay period ending date of May 22, 2020, the non-exempt employees of the

Johnson City Police Department no longer received overtime pay for the hours worked. These employees
were not notified of the change in advance nor for several weeks afterwards. It is not unusual for thenon-
exempt employees to not be paid for these hours on some pay periods with the understanding that they
would be paid in full at the end of the next pay period. Because of this, the initial loss was overlooked as
one of these errors which in fact violates the Johnson City Employee Handbook 4.01 Paydays. Afternot
receiving payment at the end of the next pay period is when this loss was questioned at which tifne we
were told by the City Manager that due to COVID causing the businesses to shut down the City wasnot
receiving the normal taxes that funded the overtime payments resulting in the City providing

' compensation time instead of overtime. Again, this affects personal budgets and with no prior noticemay
have been detrimental to some of the employees. I was later informed that this was not the case and the
City Manager enacted the change under the advice of the City Attorney, Liz Ellison.

Policy 4.02 Overtime states that employees may receive compensation time at the discretionof
the employee with approval of their supervisor. None of the non-exempt employees requested
compensation time in lieu of overtime payment.

Additionally, the City Policy for compensation time is the employee has 90 days to use the tine
earned., Due to being uninformed of the compensation time for several weeks as well as being
understaffed it is unreasonable for each employee to use their time in the allotted timeframe, certainly
without other employees accruing additional time making up for the absence of employees using their
time. Therefore, it is our request the compensation time accrued by each Police Department employess
between May'9, 2020 and October 9, 2020 to be available for use indefinitely, to include use or payment
at the end of one’s employment if necessary or paid in full by the October 23, 2020 pay ending date per
the discretion of each employee.

Policy 8.10 Allowance of Handguns
“Open Carry —~ No employee may openly carry any weapon while on duty.”

Other than the policy stating, “As provided in State law,” there is no distinction between Public Works,
City Hall or the Police Department employees. This policy is contrary to the regular and necessary duties
of the Police Department and is violated daily by each member of the Police Department. Taking account
for reasonableness, no disciplinary action for the violation has ever been taken on any employee in
reference to this policy. It is our opinion the verbiage of this policy leaves unnecessary room for liability
against the City. We recommend amending the policy to exclude the Police Department which has its
own policies regarding the possession and use of firearms.

ol

Chief of P;oling Ross Allen Sergeant Garrett Scallom




AGENDA ITEM REQUEST FORM
CITY OF JOHNSON CITY, TEXAS
CITY COUNCIL

ITEM NO. 7

MEETING DATE: November 10, 2020
AGENDA PLACEMENT:

[J] Ceremonial
Consent

[ Individual

[] Closed Session

CAPTION:

Approval of a Resolution of the City Council of the City of Johnson City, Texas implementing
GASB Statement 54 requirements; authorizing the Chief Administrative Officer to take all
necessary steps to implement the provisions of this Resolution; incorporating recitals; providing
for severability; and adopting an effective date.

EXECUTIVE SUMMARY:

The Governmental Accounting Standards Board (GASB) requires that each municipality
implement Statement 54 requirements.

GASB Statement 54 excerpt:

The objective of this Statement is to enhance the usefulness of fund balance information
by providing clearer fund balance classifications that can be more consistently applied and
by clarifying the existing governmental fund type definitions. This Statement establishes
fund balance classifications that comprise a hierarchy based primarily on the extent to
which a government is bound to observe constraints imposed upon the use of the resources
reported in governmental funds.

The initial distinction that is made in reporting fund balance information is identifying
amounts that are considered nonspendable, such as fund balance associated with
inventories. This Statement also provides for additional classification as restricted,
committed, assigned, and unassigned based on the relative strength of the constraints that
control how specific amounts can be spent.

The restricted fund balance category includes amounts that can be spent only for the
specific purposes stipulated by constitution, external resource providers, or through
enabling legislation. The committed fund balance classification includes amounts that can
be used only for the specific purposes determined by a formal action of the government's
highest level of decision-making authority. Amounts in the assigned fund balance
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classification are intended to be used by the government for specific purposes but do not
meet the criteria to be classified as restricted or committed. In governmental funds other
than the general fund, assigned fund balance represents the remaining amount that is not
restricted or committed. Unassigned fund balance is the residual classification for the
government’s general fund and includes all spendable amounts not contained in the other
classifications. In other funds, the unassigned classification should be used only to report
a deficit balance resulting from overspending for specific purposes for which amounts had
been restricted, committed, or assigned. Governments are required to disclose information
about the processes through which constraints are imposed on amounts in the committed
and assigned classifications.

Governments also are required to classify and report amounts in the appropriate fund
balance classifications by applying their accounting policies that determine whether
restricted, committed, assigned, and unassigned amounts are considered to have been spent.
Disclosure of the policies in the notes to the financial statements is required.

This Statement also provides guidance for classifying stabilization amounts on the face of
the balance sheet and requires disclosure of certain information about stabilization
arrangements in the notes to the financial statements.

The definitions of the general fund, special revenue fund type, capital projects fund type,
debt service fund type, and permanent fund type are clarified by the provisions in this
Statement. Interpretations of certain terms within the definition of the special revenue fund
type have been provided and, for some governments, those interpretations may affect the
activities they choose to report in those funds. The capital projects fund type definition also
was clarified for better alignment with the needs of preparers and users. Definitions of other
governmental fund types also have been modified for clarity and consistency.

The requirements of this Statement are effective for financial statements for periods
beginning after June 15, 2010. Early implementation is encouraged. Fund balance

reclassifications made to conform to the provisions of this Statement should be applied
retroactively by restating fund balance for all prior periods presented.

FINANCIAL: Not applicable.
ATTACHMENTS:

e  Proposed Resolution
SUGGESTED ACTION:
Motion to approve a Resolution of the City Council of the City of Johnson City, Texas
implementing GASB Statement 54 requirements; authorizing the Chief Administrative Officer to
take all necessary steps to implement the provisions of this Resolution; incorporating recitals;
providing for severability; and adopting an effective date.

PREPARED BY: City Staff

DATE SUBMITTED: November 5, 2020
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RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
JOHNSON CITY, TEXAS IMPLEMENTING GASB STATEMENT
54 REQUIREMENTS; AUTHORIZING THE CHIEF
ADMINISTRATIVE OFFICER TO TAKE ALL NECESSARY
STEPS TO IMPLEMENT THE PROVISIONS OF THIS
RESOLUTION; INCORPORATING RECITALS; PROVIDING
FOR SEVERABILITY; AND ADOPTING AN EFFECTIVE DATE.

WHEREAS, the Governmental Accounting Standards Board (GASB) adopted
Statement 54, a new standard for governmental fund balance reporting and governmental
fund type definitions, in February 2009; and

WHEREAS, GASB Statement 54 became effective after June 15, 2010; and

WHEREAS, the City Council desires to implement GASB Statement 54
requirements and apply such requirements to municipal financial statements commencing
on October 1, 2020 and continuing in subsequent fiscal years; and

WHEREAS, on January 1, 2020, Senate Bill 346 became effective and,
generally, relates to the consolidation, allocation, classification, and repeal of certain
criminal court costs and other court-related costs, fines, and fees; imposes certain court
costs and fees; and increases and decreases the amounts of certain other court costs and
fees.

NOVW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF
THE CITY OF JOHNSON CITY, TEXAS THAT:

Section One. Adoption of Fund Policy.

(a) Fund balance shall mean the gross difference between governmental fund assets
and liabilities reflected on the balance sheet.

(b) The City of Johnson City shall report governmental fund balances per GASB
Statement 54 definitions on the balance sheet in the following manner:

(1) Non-spendable

Non-spendable funds that cannot be expended because they are not in a spendable
form, or they are legally required to be maintained (e.g. inventory, permanent
endowment funds, et cetera).
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(2) Restricted

Restricted funds that can only be expended in a certain manner or on certain
goods or services because constraints are externally imposed on said funds by
creditors, grantors, law, or constitutional provisions.

3) Committed

Committed funds are formally designated by the City Council for a particular
purpose, and only City Council can alter such designation of funds.

4 Assigned

Assigned funds are similar to committed funds; however, the City Council has
formally delegated authority to assign fund amounts to another official or entity.

(5) Unassigned

Unassigned funds constitute the residual amount of monies within the General
Fund that do not qualify for any of the aforementioned fund classifications.

(c) The City Council shall approve, modify, or remove all fund commitments by
formal resolution, and such fund commitments must take place prior to fiscal year end in
order to ensure that fund commitments are established on the balance sheet of subsequent
fiscal years. Actual dollar amounts associated with fund commitments may be
determined after fiscal year end.

(d) It is the policy of the City Council to not delegate the authority to assign fund
amounts to another official or entity.

(e) It is the policy of the City Council to utilize funds in the following spending
order:

(1) Restricted;
2) Committed; and
3) Unassigned.

® Unless otherwise budgeted by the City Council, restricted, committed, and
unassigned funds may be expended by the Chief Administrative Officer for unbudgeted

purposes.

(2) Committed, restricted, and unassigned funds shall be expended in accordance
with the annual budget(s) approved by the City Council.
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Section Two. Non-spendable Funds.

(a) The City Council designates the municipally-owned land, buildings, vehicles.
equipment, and infrastructure as Non-spendable Funds and, accordingly, assigns the use
of said Funds in accordance with local law or policy.

Section Three. Restricted Funds.

(a) The City Council designates the following as Restricted Funds and, accordingly,
restricts the use of said Funds in accordance with Federal, State, and local law or policy:

(H General Fund Balances

(1)

(i1)

(iii)

(iv)

™)

(vi)

(vii)

(viii)

Police Forfeiture (State)
Funds collected from the sale of seized assets as a result of Local
and State agency activities.

Police Forfeiture (Federal)
Funds collected from the sale of seized assets as a result of Local
and Federal agency activities.

Court Technology
Funds collected through specific citation fees, as allowed by the
State.

Court Security
Funds collected through specific citation fees, as allowed by the
State.

Local Truancy Prevention and Diversion
Funds collected through specific citation fees, as allowed by the
State.

Municipal Jury
Funds collected through specific citation fees, as allowed by the
State.

Hotel Occupancy Tax
Funds collected through hotel occupancy taxes, as allowed by the
State.

Vehicle Equipment Replacement Program

Funds collected through water and wastewater fees, as authorized
by City Council.
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(ix)  Parks and Recreation
Funds collected through facility rental fees, as authorized by City
Council.

(2) Interest and Sinking Fund Balance
Funds collected from the portion of annual ad valorem tax revenue

assigned to Interest and Sinking.

Section Four. Committed Funds.

(a) The City Council designates the Capital Replacement Fund and Water and
Wastewater Utility Fund as Committed Funds and, accordingly, commits the use of said
Funds in accordance with local law or policy:

(1) Capital Replacement Fund Balance
Funds formally designated by City Council for capital replacement
purposes.

(i1) Water and Wastewater Utility Fund Balance
Funds formally designated by City Council for water and wastewater

operation and improvement purposes.

Section Five. Unassigned Funds.

(a) The City Council designates the following unbudgeted balance of the General
Fund as Unassigned Funds and, accordingly, assigns the use of said Funds in accordance
with local law or policy:

(D General Fund Balance
Funds from the collection of maintenance and operation portions of ad
valorem tax, sales tax, franchise fees, Court fines and fees, and other
municipal licenses, fees, and activities.

Section Six. Authorization. The City Council of the City of Johnson City authorizes
the Chief Administrative Officer to take all necessary steps to implement the provisions
of this Resolution.

Section Seven. Findings. The City Council finds all of the above recitals to be true and
correct and incorporates the same in this Resolution as findings of fact.

Section Eight. Severability. If any section, subsection, sentence, clause, or phrase of
this Resolution is for any reason held to be unconstitutional or illegal, such decision shall
not affect the validity of the remaining sections of this Resolution. The City Council
hereby declares that it would have passed this Resolution, and each section, subsection,
clause, or phrase thereof, irrespective of the fact that any one or more sections,
subsections, sentences, clauses, or phrases be declared void.
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Section Nine. Effective Date. This Resolution shall be effective immediately upon the
approval of the City Council.

PASSED, ADOPTED, AND APPROVED by the City Council of the City of
Johnson City this the 10" day of November 2020.

APPROVED:
Rhonda Stell
Mayor
ATTEST:
Rick Schroder

Chief Administrative Officer / City Secretary

Page 5 of 5



AGENDA ITEM REQUEST FORM
CITY OF JOHNSON CITY, TEXAS
CITY COUNCIL

ITEM NO. 8

MEETING DATE.: November 10, 2020

AGENDA PLACEMENT:

[] Ceremonial
Consent

] Individual

[J Closed Session

CAPTION:

Approval of a Resolution of the City Council of the City of Johnson City, Texas designating the
Johnson City Record Courier as the official newspaper for the City of Johnson City, Texas for
fiscal year ending (FYE) 2021; providing that all official public notifications be published in said
newspaper; authorizing the Chief Administrative Officer to take all necessary steps to implement
the provisions of this Resolution; incorporating recitals; providing for severability; and adopting
an effective date. (Staff)

EXECUTIVE SUMMARY:

Each municipality is required by State Law to designate an official newspaper each fiscal year for
publication of its official notices.

Section 52.004 of the Texas Local Government Code:
Sec. 52.004. OFFICIAL NEWSPAPER. (a) As soon as practicable after the
beginning of each municipal year, the governing body of the municipality shall
contract, as determined by ordinance or resolution, with a public newspaper of the
municipality to be the municipality's official newspaper until another newspaper is

selected.

(b) The governing body shall publish in the municipality's official newspaper each
ordinance, notice, or other matter required by law or ordinance to be published.

FINANCIAL: Not applicable.

ATTACHMENTS:

e  Proposed Resolution
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SUGGESTED ACTION:

Motion to approve a Resolution of the City Council of the City of Johnson City, Texas designating
the Johnson City Record Courier as the official newspaper for the City of Johnson City, Texas for
fiscal year ending (FYE) 2021; providing that all official public notifications be published in said
newspaper; authorizing the Chief Administrative Officer to take all necessary steps to implement
the provisions of this Resolution; incorporating recitals; providing for severability; and adopting
an effective date.

PREPARED BY: City Staff

DATE SUBMITTED: November 5, 2020
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RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF JOHNSON
CITY, TEXAS DESIGNATING THE JOHNSON CITY RECORD COURIER
AS THE OFFICIAL NEWSPAPER FOR THE CITY OF JOHNSON CITY,
TEXAS FOR FISCAL YEAR ENDING (FYE) 2021; PROVIDING THAT
ALL OFFICIAL PUBLIC NOTIFICATIONS BE PUBLISHED IN SAID
NEWSPAPER; AUTHORIZING THE CHIEF ADMINISTRATIVE
OFFICER TO TAKE ALL NECESSARY STEPS TO IMPLEMENT THE
PROVISIONS OF THIS RESOLUTION; INCORPORATING RECITALS;
PROVIDING FOR SEVERABILITY; AND ADOPTING AN EFFECTIVE
DATE.

WHEREAS, Section 52.004 of the Texas Local Government Code provides that the
governing body of a municipality shall designate a public newspaper to be the municipality’s
official newspaper, and that each ordinance, notice, or other matter, as required by law or
ordinance, be published in said official newspaper; and

WHEREAS, in order to comply with the provisions of Section 52.004, it is necessary for
the City Council of the City of Johnson City, Texas to take action accomplished and evidenced
by this Resolution.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF JOHNSON CITY, TEXAS THAT:

Section One. In accordance with Section 52.004 of the Texas Local Government Code,
the Johnson City Record Courier be designated as the City’s official newspaper for the Fiscal Year
Ending September 30, 2021.

Section Two. All City ordinances, notices, or other matters required to be published by law
shall be published in the Johnson City Record Courier.

Section Three. The Chief Administrative Officer is hereby authorized to take all
necessary steps to implement the provisions of this Resolution.

Section Four. This Resolution shall take effect immediately upon its adoption.

Section Five. The City Council finds all of the above recitals to be true and correct and
incorporates the same in this Resolution as findings of fact.

Section Six. If any section, subsection, sentence, clause, or phrase of this Resolution is
for any reason held to be unconstitutional or illegal, such decision shall not affect the validity of
the remaining sections of this Resolution. The City Council hereby declares that it would have
passed this Resolution, and each section, subsection, clause, or phrase thereof, irrespective of the
fact that any one or more sections, subsections, sentences, clauses, or phrases be declared void.
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PASSED AND APPROVED this 10" day of November 2020.

Rhonda Stell
Mayor
ATTEST:

Rick Schroder
Chief Administrative Officer / City Secretary
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AGENDA ITEM REQUEST FORM
CITY OF JOHNSON CITY, TEXAS

CITY COUNCIL
ITEM NOS. 9,10 & 11

MEETING DATE: November 10, 2020
AGENDA PLACEMENT:

[J Ceremonial

Consent

(] Individual

[J Closed Session
CAPTION:

Approval of a Resolution of the City Council of the City of Johnson City, Texas approving an
investment policy and strategy for public investment purposes; repealing Resolution Nos. R20-
037 and R20-038 and the Cash Management and Fixed Asset Policy; authorizing the Chief
Administrative Officer to take all necessary steps to implement the provisions of this Resolution;
incorporating recitals; providing for severability; and adopting an effective date. (Staff)

Approval of a Resolution of the City Council of the City of Johnson City, Texas designating
investment officer(s) for public investment purposes; authorizing the Chief Administrative Officer
to take all necessary steps to implement the provisions of this Resolution; incorporating recitals;
providing for severability; and adopting an effective date. (Staff)

Approval of a Resolution of the City Council of the City of Johnson City, Texas approving a list
of approved brokers / dealers for public investment purposes; authorizing the Chief Administrative
Officer to take all necessary steps to implement the provisions of this Resolution; incorporating
recitals; providing for severability; and adopting an effective date. (Staff)

EXECUTIVE SUMMARY:

Pursuant to the Texas Public Funds Investment Act, municipalities are required to individually
review and adopt an investment policy and strategy, designate an investment officer(s), and
approve a list of brokers / dealers for public investment purposes on an annual basis.

Texas Government Code Chapter 2256:

Sec. 2256.005. INVESTMENT POLICIES; INVESTMENT STRATEGIES;
INVESTMENT OFFICER. (a) The governing body of an investing entity shall
adopt by rule, order, ordinance, or resolution, as appropriate, a written investment
policy regarding the investment of its funds and funds under its control.
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(b) The investment policies must:

(1) be written;

(2) primarily emphasize safety of principal and liquidity;

(3) address investment diversification, yield, and maturity and the quality and
capability of investment management; and

(4) include:

(A) a list of the types of authorized investments in which the investing entity's
funds may be invested;

(B) the maximum allowable stated maturity of any individual investment owned
by the entity;

(C) for pooled fund groups, the maximum dollar-weighted average maturity
allowed based on the stated maturity date for the portfolio;

(D) methods to monitor the market price of investments acquired with public funds;
(E) arequirement for settlement of all transactions, except investment pool funds
and mutual funds, on a delivery versus payment basis; and

(F) procedures to monitor rating changes in investments acquired with public funds

and the liquidation of such investments consistent with the provisions of Section
2256.021.

(e) The governing body of an investing entity shall review its investment policy
and investment strategies not less than annually. The governing body shall adopt a
written instrument by rule, order, ordinance, or resolution stating that it has
reviewed the investment policy and investment strategies and that the written
instrument so adopted shall record any changes made to either the investment
policy or investment strategies.

(f) Each investing entity shall designate, by rule, order, ordinance, or resolution, as
appropriate, one or more officers or employees of the state agency, local
government, or investment pool as investment officer to be responsible for the
investment of its funds consistent with the investment policy adopted by the
entity....In the administration of the duties of an investment officer, the person
designated as investment officer shall exercise the judgment and care, under
prevailing circumstances, that a prudent person would exercise in the management
of the person's own affairs, but the governing body of the investing entity retains
ultimate responsibility as fiduciaries of the assets of the entity.

(j) The governing body of an investing entity may specify in its investment policy
that any investment authorized by this chapter is not suitable.
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(k) A written copy of the investment policy shall be presented to any business
organization offering to engage in an investment transaction with an investing
entity...The qualified representative of the business organization offering to engage
in an investment transaction with an investing entity shall execute a written
instrument in a form acceptable to the investing entity and the business organization
substantially to the effect that the business organization has:

(1) received and reviewed the investment policy of the entity; and

(2) acknowledged that the business organization has implemented reasonable
procedures and controls in an effort to preclude investment transactions conducted
between the entity and the organization that are not authorized by the entity's
investment policy...

() The investment officer of an entity may not acquire or otherwise obtain any
authorized investment described in the investment policy of the investing entity
from a business organization that has not delivered to the entity the instrument
required by Subsection (k).

The proposed investment policy and strategy authorizes the following types of investments:

L.

2.

O8]

Obligation of the United States, its agencies and instrumentalities, excluding mortgage
backed securities and with a final stated maturity not to exceed two years.

Fully insured or collateralized depository certificates of deposit or term share certificate
of any bank or credit union doing business in Texas with a stated maturity date not to
exceed eighteen (18) months. Certificates of deposit may be purchased through the
CDARS program with a bank in Texas.

AAA-rated, constant dollar local government investment pools which strive to
maintain a stable $1.00 net asset value and comply with SEC Rule 2a-7.

Fully collateralized repurchase agreements purchased through a primary government
securities dealer, as defined by the Federal Reserve, with a stated maturity not to exceed
six (6) months. A “flex” repurchase agreement may be used for bond proceeds beyond
six (6) months but must not exceed the expenditure plan of the funds.

AAA-rated SEC registered money market mutual funds which strive to maintain a $1
net asset value and comply with SEC Rule 2a-7.

Interest bearing accounts in any bank or credit union in Texas fully insured by FDIC /
NCUSIF or collateralized in accordance with this Policy.

Fully FDIC-insured / NCUSIF-insured brokered certificate of deposit securities from
banks in any state within the United States of America delivered versus payment to the
City’s safekeeping depository, not to exceed one (1) year to maturity. Investment
Officers must verify the FDIC / NCUSIF status of the bank on
www.2fdic.gov/idasp/main_bankfind.asp or www.NCUSIF.gov to assure that the bank
is FDIC / NCUSIF insured.

Moreover, the proposed policy and associated Resolution authorize the following investment
officers for the City:
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1. Rick Schroder, CAO/City Secretary; and
2. Whitney Walston, Deputy City Secretary.

Lastly, the final Resolution establishes four (4) brokerage firms through which the City can
purchase securities, such as Treasuries and brokered certificates of deposit:

Loop Capital;
Raymond James;
Stifel Nicolaus; and
Wells Fargo.

S

The aforementioned firms are recommended by Linda Patterson, President of Patterson and
Associates. City Staff has consulted with Ms. Patterson on Agenda Item Nos. 8, 9, 10, and 16.
Ms. Patterson’s biography follows:

Ms. Patterson has been a hands-on manager of public funds since 1983. She is a
registered adviser and certified finance administrator. Linda teaches nationally on
the full range of treasury functions including investment strategy, investments,
benchmarking, cash flow, cash handling and banking. During her 20 years in public
finance, Ms. Patterson was the City Treasurer of Fort Worth, TX and Deputy State
Treasurer for Texas. Ms. Patterson is an active member of multiple public finance
professional organizations and has authored two books on public investing. She
holds a Masters degree in Public Administration and was a Fulbright Scholar in
Germany.

FINANCIAL: Not applicable.

ATTACHMENTS:

e  Proposed Resolutions
SUGGESTED ACTION:
Motion to approve:

A Resolution of the City Council of the City of Johnson City, Texas approving an
investment policy and strategy for public investment purposes; repealing Resolution Nos.
R20-037 and R20-038 and the Cash Management and Fixed Asset Policy; authorizing the
Chief Administrative Officer to take all necessary steps to implement the provisions of this
Resolution; incorporating recitals; providing for severability; and adopting an effective
date;

A Resolution of the City Council of the City of Johnson City, Texas designating investment
officer(s) for public investment purposes; authorizing the Chief Administrative Officer to
take all necessary steps to implement the provisions of this Resolution; incorporating
recitals; providing for severability; and adopting an effective date; and
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A Resolution of the City Council of the City of Johnson City, Texas approving a list of
approved brokers / dealers for public investment purposes; authorizing the Chief
Administrative Officer to take all necessary steps to implement the provisions of this
Resolution; incorporating recitals; providing for severability; and adopting an effective

date.
PREPARED BY: City Staff

DATE SUBMITTED: November 5, 2020

Page 5 of 5§



RESOLUTION NQO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY
OF JOHNSON CITY APPROVING AN INVESTMENT
POLICY AND STRATEGY FOR PUBLIC INVESTMENT
PURPOSES; REPEALING RESOLUTION NOS. R20-037
AND R20-038 AND THE CASH MANAGEMENT AND
FIXED ASSET POLICY; AUTHORIZING THE CHIEF
ADMINISTRATIVE OFFICER TO TAKE  ALL
NECESSARY STEPS TO IMPLEMENT THE PROVISIONS
OF THIS RESOLUTION; INCORPORATING RECITALS;
PROVIDING FOR SEVERABILITY; AND ADOPTING AN
EFFECTIVE DATE.

WHEREAS, Chapter 2256 of the Government Code, commonly known as the "Public
Funds Investment Act" (the “Act”), requires the City of Johnson City (the “City”) to, at least
annually, adopt an Investment Policy by rule, order, ordinance, or resolution; and

WHEREAS, the goal of the City is to create an Investment Policy to insure the safety of
all funds entrusted to the City, while making available those funds for the payment of all
necessary obligations of the City and providing for the investment of funds not immediately
required; and

WHEREAS, the safety of principal invested shall always be the primary concern of the
City; and

WHEREAS, the attached Investment Policy and incorporated Strategy comply with the
Act and authorize the investment of City funds in safe and prudent investments; and

WHEREAS, the City Council of the City has reviewed the current Investment Policy and
made the changes summarized below and shown on the attached Policy and does hereby approve
the Investment Policy, effective immediately. Changes made were:

e Complete revision.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE
CITY OF JOHNSON CITY, TEXAS THAT:

SECTION ONE. Approval. The City has complied with the requirements of the Act,
and the Investment Policy and Strategy for Fiscal Year Ending 2021, attached hereto, is hereby
adopted effective immediately.

SECTION TWO. Repealer. City of Johnson City Resolution Nos. R20-037 and R20-
038 and the Cash Management and Fixed Asset Policy are hereby repealed in their entirety.

SECTION THREE. Authorization. The Chief Administrative Officer is hereby
authorized to take all necessary steps to implement the provisions of this Resolution.
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SECTION FOUR. Effective Date. This Resolution shall take effect immediately upon
its adoption.

SECTION FIVE. Recitals. The City Council finds all of the above recitals to be true
and correct and incorporates the same in this Resolution as findings of fact.

SECTION SIX. Severability. If any section, subsection, sentence, clause, or phrase of
this Resolution is for any reason held to be unconstitutional or illegal, such decision shall not
affect the validity of the remaining sections of this Resolution. The City Council hereby declares
that it would have passed this Resolution, and each section, subsection, clause, or phrase thereof,
irrespective of the fact that any one or more sections, subsections, sentences, clauses, or phrases
be declared void.

PASSED, ADOPTED, AND APPROVED by the City Council of the City of Johnson
City, Texas this the 10" day of November 2020.

APPROVED:

ATTEST: Rhonda Stell, Mayor

Rick Schroder
Chief Administrative Officer and City Secretary
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CITY OF JOHNSON CITY, TEXAS
INVESTMENT POLICY AND STRATEGY

Adopted November 10, 2020
PURPOSE

The Investment Policy of the City of Johnson City, Texas (the “City”) is established to provide
specific policy and strategy guidelines for the investment of the City’s funds in order to achieve
the City’s goals of safety, liquidity, diversification, and yield. Investments shall be made in a
manner which will provide for reasonable yield and maximum security, while meeting the daily
cash flow demands of the City and conforming to all state and local statutes governing the
investment of public funds. It sets forth policies and procedures to enhance opportunities for
prudent investment of assets. The Policy is to be implemented to assure municipal residents of
the City its ability to meet its financial obligations in the near, short, and long term and to assure
the public’s trust in the City as a steward of its public funds.

This Policy satisfies the statutory requirements of the Texas Government Code, Chapter 2256,
the Public Funds Investment Act (the “Act™).

SCOPE

The Investment Policy applies to all financial assets and investment transactions of the City and
all funds under the control of the City. These funds are reported in the City’s Annual Financial
Report (AFR) and include:

Operating and General Funds;

Interest and Sinking Funds;

Capital Replacement Funds;

Water and Wastewater Utility Funds;

Parks and Recreation Funds;

Municipal Court Technology and Security Funds;

Hotel Occupancy Tax Funds;

Vehicle Equipment Replacement Program / Recycling Funds;

and all other funds which may be created are included under this Policy, unless specifically
excluded by the City Council.

OBJECTIVES

The primary objectives, in priority order, of the City's investment activities are:

1. Safety. Preservation and safety of principal is the City’s primary objective. Investments
shall be made in a manner that seeks to ensure the preservation of capital in the overall
portfolio, guarding against security defaults or erosion of market value.

2. Liquidity. The City's investment portfolio shall remain sufficiently liquid to enable the
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City to meet all operating requirements which might be reasonably anticipated. This
shall be achieved by matching investment maturities with forecasted cash flow liabilities
and maintaining additional liquidity for unexpected liabilities.

LI

Diversification. The portfolio shall be diversified by market sector and maturity in order
to avoid market risk.

4. Yield. The City's investment portfolio will be designed with the objective of attaining a
yield commensurate with the City's investment risk constraints and the cash flow
operating requirements. Yield is of secondary importance to the safety and liquidity
objectives described above.

BENCHMARK

The benchmark for the City’s total portfolio shall be the six-month Treasury Bill, designated for
its comparability to the City’s expected average cash flow pattern. The investment program shall
seek to augment returns above this threshold consistent with risk limitations identified herein and
prudent investment policies. |

STANDARD OF CARE

The standard of care governing the investment process shall be the “prudent person” standard
and shall be applied in the context of managing the overall portfolio, rather than a consideration
as to the prudence of a single investment:

Investments will be made with judgment and care, under circumstances then
prevailing, which persons of prudence, discretion, and intelligence would exercise
in the management of their own affairs, not for speculation, but for investment,
considering the probable safety of their capital as well as the probable income to
be derived.

Investment Officers acting in accordance with this Policy and written supporting procedures and
exercising due diligence shall be relieved of personal liability for any individual security’s credit
risk or market price change, provided deviations from expectations are reported in a timely
fashion to the City Council and the liquidity and the sale of securities are carried out in
accordance with the terms of this Policy.

STRATEGY

The City may maintain one commingled portfolio for investment purposes which incorporates
the specific investment strategy considerations and the unique characteristics of the fund groups
represented in the portfolio.

A. Operating Funds. The investment strategy for the operating, general, water and wastewater,
and restricted funds has as its primary objective assurance that anticipated liabilities are
matched and adequate investment liquidity provided. This may be accomplished by
purchasing high quality, short- to medium-term maturity securities (0-2 years) which will
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complement each other in a laddered maturity structure permitting some extension for yield
enhancement. The dollar weighted average maturity of the portfolio will be calculated using
the stated final maturity date of each security.

B. Capital Replacement Funds. The investment strategy for capital replacement funds will have
as its primary objective assurance that anticipated cash flows are matched and adequate
investment liquidity provided. At least 10% total liquidity is planned to provide flexibility
and for unanticipated project outlays. The stated final maturity dates of securities held may
not exceed two years or the estimated project completion date.

C. Interest and Sinking Funds. The investment strategy for interest and sinking funds shall have
as its primary objective the assurance of available funds adequate to fund the debt service
obligations on a timely basis. Successive debt service dates will be fully funded before any
investment extension. Since payment of debt is one of the highest priorities of the City,
safety of principal should be of the highest priority when selecting an investment. The stated
final maturity dates of securities held may not exceed six months.

D. Interest and Sinking Reserve Funds. The investment strategy for interest and sinking reserve
funds shall have as its primary objective the ability to generate a revenue stream to the debt
service funds from high credit quality securities with a low degree of volatility. Securities
should be high credit quality and, except as may be required by the bond ordinance specific
to an individual issue, of short to intermediate-term maturities. The stated final maturity
dates of securities held may not exceed two years.

The City intends to match investments with projected cash flow and liquidity needs of the City.
In no case will the average weighted maturity of the total portfolio exceed one year. The
maximum final stated maturity of any investment shall not exceed two years. The six-month
Treasury Bill for the comparable reporting time period will be used as the benchmark for the
overall portfolio reflecting the City’s primary market and the cash flow objectives of the
portfolio.

The City shall pursue a conservative buy-and-hold portfolio management strategy. Securities
may be sold before they mature if market conditions present an opportunity for the City to
benefit from the trade, but the strategy will be primarily buy-and-hold. The Investment Officers
will continuously monitor the contents of the portfolio, the available markets, and the relative
value of competing instruments to adjust the portfolio in response to market conditions.

DELEGATION OF AUTHORITY AND RESPONSIBILITIES

Investment Officers

Authority to manage the City's investment program is derived from State statutes and City
resolution. The City Council will, by resolution, designate the Chief Administrative Officer /
City Secretary and Deputy City Secretary as the Investment Officers to invest and reinvest funds
of the City in accordance with the City's Investment Policy, the Act, and the Public Funds
Collateral Act (Government Code 2257). Responsibility for the operation of the investment
program is hereby delegated to the Investment Officers. The Chief Administrative Officer / City
Secretary and Deputy City Secretary shall establish written procedures and controls for the
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operation of the program and Investment Officers shall act in accordance with the established
written procedures and internal controls.

Investment Officers shall be familiar with this Policy and may not engage in an investment
transaction except as provided under the terms of this Policy and the procedures established. The
Investment Officers shall be responsible for all transactions undertaken and shall regulate the
activities of subordinate officials. Investment Officers will review the Investment Policy
annually to suggest any changes necessary to the Council, will monitor all counterparties, and
will prepare quarterly reports for the City Council.

The City will provide for investment training required by the Act (Sec. 27.56.008) for the City's
Investment Officers. The Investment Officers shall attend at least one, ten (10) hour training
session within twelve months after taking office or assuming duties. Training includes education
in investment controls, security risks, strategy risks, market risks, and compliance with the Act.
Investment Officers must complete eight (8) hours of investment training in each succeeding
two-year period.

Contflicts of Interest

An Investment Officer who has any personal or business relationship with any entity seeking to
sell an investment to the City will file a statement disclosing that personal or business interest
with the City Secretary. The Investment Officer shall file a statement disclosing that
relationship, as required by Texas Local Government Code Chapters 171 and 176, as applicable.
These statements must be filed with the City Secretary, disclosed to the City Council, and
approved by the City Council before any business is transacted with said entity or individual.
Investment Officers shall not undertake personal investment transactions with the same
individual with which business is conducted on behalf of the City. If statutory levels are
reached, certain disclosure must be made to the Texas Ethics Commission per the Act.

City Council Responsibilities

The City Council retains ultimate fiduciary responsibility for the investment program. The
Council will designate investment officers and training sources and annually adopt the
Investment Policy and Strategy, approve authorized broker/dealers, provide for training, and
quarterly receive and review investment reports.

INTERNAL CONTROLS

The Investment Officers are responsible for establishing and maintaining an internal control
structure that will be reviewed annually with the City’s auditor. The internal control structure
will be designed to ensure that City assets are protected from loss, theft, or misuse and to provide
reasonable assurance that these objectives are met. The consent of reasonable assurance
recognizes that (1) the cost of control should not exceed the benefits likely to be derived and (2)
the valuation of costs and benefits requires estimates and judgments by the Investment Officers.

Internal controls will address the following points at a minimum:

1. Control of collusion;
il Separation of transaction authority from accounting and record keeping;
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iii. Safekeeping;
iv. Clear delegation of authority; and
V. Written confirmation of all transactions for investments and wire transfers.

Procedures should be developed to support the internal control objectives and should include
safekeeping, delivery vs. payment, investment accounting, and collateral / depository
agreements.

Investment officers shall perform internal audits for compliance to this Policy and the Act.

Change in Ratings

The Investment Officer or investment adviser shall monitor, on no less than a weekly basis, the
credit rating on all authorized investments in the portfolio based upon independent information
from a nationally recognized rating agency. If any security falls below the minimum rating
required by the Policy, the Investment Officer shall notify the City Council of the loss of rating,
conditions affecting the rating, and possible loss of principal with liquidation options available,
by the next, regularly-scheduled City Council meeting after the loss of the required rating.

Monitoring Insurance Coverage

The Investment Officer or investment advisor shall monitor, on no less than a weekly basis, the
status and ownership of all banks issuing brokered certificates of deposit owned by the City
based upon information from the FDIC / NCUSIF / SIPC. If any bank has been acquired or
merged with another bank in which brokered certificates of deposit are owned, the Investment
Officer shall immediately liquidate any brokered certificate of deposit which places the City
above the FDIC / NCUSIF / SIPC insurance level.

Delivery versus Payment

All security transactions will be executed on a Delivery versus Payment (DVP) basis which
ensures that securities are deposited in safekeeping prior to the release of City funds. All
securities shall be registered in the name of the City, safekept by the City’s primary depository or
an independent custodian approved by the City and evidenced by safekeeping receipts.

Cash Flow Analysis

Cash flow analysis is a control designed to protect and sustain cash flow requirements of the
City. The Investment Officers will maintain a cash flow analysis process designed to monitor
and forecast cash balances for investment purposes.

INVESTMENT POLICY CERTIFICATION

A written copy of the City's Investment Policy shall be presented to any pool in which the City
participates. The authorized representative of the pool seeking to sell an authorized investment
shall execute a written instrument substantially to the effect that:

- The pool has received and thoroughly reviewed the Investment Policy of the City; and

- Acknowledges that the firm has implemented reasonable procedures and controls in an
effort to preclude transactions conducted between the firm and the City that are not
authorized by the City’s Investment Policy, except to the extent that authorization is
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dependent on an analysis of the makeup of the entire portfolio or requires an
interpretation of subjective investment standards.

The Investment Officers of the City may not use any pool which has not delivered a Policy
Certification to the City.

AUTHORIZED FINANCIAL COUNTERPARTIES AND INSTITUTIONS

The Investment Officers will provide a list of no less than three brokers / dealers for City
Council approval at least annually. Brokers / dealers must be authorized before transactions are
made. All brokers / dealers who desire to become qualified for investment transactions will be

required to supply the following information which will be maintained by the Investment
Officers:

1. Annual audited financial statements;

il. Proof of Financial Industry Regulatory Authority (FINRA) certification;
iii. FINRA CRD registration number;

iv. Proof of Texas state registration; and

v. A completed City questionnaire.

The Investment Officers will at least annually review the service, financial condition, and
registration of brokers / dealers for recommendations to the Council. The investment adviser
may retain all documents for the City.

An expanded list of counterparties, including local government pools and financial institutions
authorized to provide investment transactions, will be maintained by the Investment Officers.
This list need not be approved by the City Council because of frequency in bank changes
resulting from competitive bids. All pools require specific action by the Council for
participation.

The City is under no obligation to transact business with any financial institution or firm.

DEPOSITORIES

City Banking Services Depository

At least every five years, a City banking services depository shall be selected through a
competitive request for proposal (RFP) process in accordance with the Texas Government Code
105.017. In selecting this depository, the services, cost of services, credit worthiness, earnings
potential, and collateralization by the institution shall be considered. The City may utilize a
depository outside the City limits for this purpose. This primary banking services depository
will safe-keep securities owned by the City and will not be authorized as a broker for the City in
order to perfect delivery versus payment settlement.

Additional Depositories

Time and demand deposits may be purchased from any bank in Texas. Banks seeking to
establish eligibility for the City’s competitive certificate of depository or demand deposit
programs shall submit for review annual financial statements, evidence of federal insurance, and
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other information as required by the Investment Officers. Deposits exceeding FDIC / NCUSIF
insurance coverage will require a written depository agreement and collateralization in
accordance with this Policy.

COLLATERALIZATION

Time and Demand Bank Deposits — Pledged Collateral

All time and demand deposits shall be collateralized above FDIC / NCUSIF coverage in
accordance with this Policy. The total of FDIC / NCUSIF insurance and the market value of
collateral must be at least 102% of the total principal and accrued interest on deposit daily. The
depository is responsible for monitoring and maintaining margins daily.

All pledged securities must be safekept at an independent institution outside the holding
company of the pledging bank. Depository institutions pledging collateral against deposits must,
in conjunction with the custodial agent, furnish the necessary collateral before deposits are made
and receipts provided within one business day. The City's depository will be responsible for
monitoring and maintaining collateral levels daily. The independent custodian, or bank, will
provide the City with a monthly report on the collateral pledged. City representatives will have
the right to inspect the records for pledged collateral at any time. Collateral may be substituted,
however, any substitution of collateral must be approved in writing by the City.

The City shall have a depository / collateral contract with each bank in which funds exceed the
FDIC insurance coverage and that agreement will comply with the Financial Institutions,
Reform, Recovery, and Enforcement Act of 1989 (FIRREA) to ensure that the City’s security
interest in collateral pledged to secure deposits is enforceable against the receiver of a failed
financial institution.

Collateral Owned under Repurchase Agreements

Collateral is owned under a repurchase agreement. In order to anticipate market changes and
provide a level of security for all funds, the collateralization level will be 102% of market value
of principal and accrued interest on the transaction, and such collateral must be in place before
the transaction takes place. The collateral shall be held by an independent third-party financial
institution approved by the City. The counterparty is liable for monitoring and maintaining the
collateral and margin daily. A Bond Market Association Master Repurchase Agreement shall be
executed for the transaction.

Authorized Collateral
City funds must be secured only by:

- Obligations of the United States Government, its agencies and instrumentalities
including mortgage backed securities and CMOs passing the bank test;

- Obligations issued by any state, its agencies, or political subdivisions rated A or above
by two nationally recognized rating agencies;

- Federal Home Loan Bank Irrevocable Letters of Credit;

- State and local debt instruments rated A or better; and

- FDIC-insured brokered certificates of deposit.
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If a depository offers collateral pooling as collateral for deposits, the Investment Officers will
analyze the costs and risks of such program to the City. Before entering into a pooled collateral
program, the Investment Officers must receive approval from the City Council.

SAFEKEEPING

The laws of Texas, this Policy, and prudent treasury management requires that all securities be
settled on a delivery versus payment basis and held in safekeeping by an independent third-party
financial institution approved by the City.

All safekeeping arrangements shall be approved by the Investment Officers and an agreement of
the terms executed in writing. The third-party safekeeping agent shall be required to issue
safekeeping receipts to the City clearly indicating the ownership by or pledge to the City.

AUTHORIZED INVESTMENTS

City funds may be invested only in the following instruments, as further defined by the Act. If
changes are made to the authorized investments in the Act, they will not be authorized for City
use until this Policy is amended and adopted by the City Council.

All investments will be made on a competitive basis. To the extent possible, the City will
attempt to match its investments with anticipated cash flow requirements. The City portfolio
will have a maximum weighted average maturity of one year. At all times, liquid funds will
represent no less than 10% of the portfolio to meet unanticipated liabilities.

1. Obligation of the United States, its agencies and instrumentalities, excluding mortgage
backed securities and with a final stated maturity not to exceed two years.

2. Fully insured or collateralized depository certificates of deposit or term share certificate
of any bank or credit union doing business in Texas with a stated maturity date not to
exceed eighteen (18) months. Certificates of deposit may be purchased through the
CDARS program with a bank in Texas. ‘

3. AAA-rated, constant dollar local government investment pools which strive to maintain a
stable $1.00 net asset value and comply with SEC Rule 2a-7.

4. Fully collateralized repurchase agreements purchased through a primary government
securities dealer, as defined by the Federal Reserve, with a stated maturity not to exceed
six (6) months. A “flex” repurchase agreement may be used for bond proceeds beyond
six (6) months but must not exceed the expenditure plan of the funds.

5. AAA-rated SEC registered money market mutual funds which strive to maintaina $1 net
asset value and comply with SEC Rule 2a-7.

6. Interest bearing accounts in any bank or credit union in Texas fully insured by FDIC /
NCUSIF or collateralized in accordance with this Policy.
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7. Fully FDIC-insured / NCUSIF-insured brokered certificate of deposit securities from
banks in any state within the United States of America delivered versus payment to the
City’s safekeeping depository, not to exceed one (1) year to maturity. Investment
Officers must verify the FDIC / NCUSIF status of the bank on
www.2fdic.gov/idasp/main_bankfind.asp or www NCUSIF.gov to assure that the bank is
FDIC / NCUSIF insured.

Any investment that requires a minimum rating by this Policy will not qualify as authorized
during the period the investment does not have that minimum rating. Investment Officers shall
inform the Council and take all prudent measures to liquidate the downgraded investment in a
reasonable time period if ratings have dropped.

Any investment purchased when the investment type was authorized by Policy need not be
liquidated if the Policy is modified to un-authorize the investment. The Investment Officers will
review the investment and act in a reasonable manner for the overall good of the portfolio(s).

Diversification

The City’s investments shall be diversified to eliminate risk of loss resulting from over-
concentration of assets in a specific maturity, a specific issuer, or a specific class of securities.
Maturities shall be staggered to avoid undue concentration of assets in a specific maturity sector
and maturities selected shall provide for stability of income and reasonable liquidity. Laddered
maturities shall be used based on the anticipated cash flow of funds.

INVESTMENT RESTRICTIONS AND PROHIBITED TRANSACTIONS

To provide for the safety and liquidity of the City’s funds, the following transactions are not
authorized:

a. Borrowing for re-investment purposes (“Leverage”).
b. Investment in any mortgage backed security, including inverse floaters, principal
only securities, interest only securities, and floaters.
c. Investment in any equity linked securities.
d. Investment in options, futures, swaps, caps, floors, and collars.
INVESTMENT REPORTING

No less than quarterly, the Investment Officers shall jointly prepare, sign, and submit to the City
Council a written quarterly investment report in accordance with the Act (2256.023). The report
must include at a minimum:

- A detailed description of the investment position of the City on the date of the report;

- The book value and market value of each separately invested asset at the beginning and
end of the reporting period by the type of asset and fund type invested,;

- A summary statement of each portfolio stating:

o Beginning and ending market value for the period,
o Beginning and ending amortized book value for the period,
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o Change in market value for the period,

o The overall yield of the portfolio and the comparable period yield of the
benchmark;

o The weighted average maturity, and

o The earnings for the period recognizing both accrued interest and net
amortization;

- The maturity date of each separately invested asset;

- The maturity date of each separately invested asset that has a maturity date;

- The portfolio/fund for which each individual investment was acquired; and

- A statement of compliance to the Investment Policy and Strategy and the Act.

Market prices will be obtained from independent sources for the reports.

AUDIT

The City, in conjunction with its annual financial audit, shall perform a compliance audit of
management controls on investments and adherence to the City's Investment Policy.

If the City has invested in other than money market funds, investment pools, and certificates of
deposit, the quarterly investment reports shall be formally reviewed by the City’s independent
auditor. The result of this review shall be submitted to the City Council with the annual financial
audit.

POLICY ADOPTION

The City of Johnson City Investment Policy and Investment Strategy shall be reviewed and
adopted by the City Council no less than annually. Any changes to the Policy or Strategy shall
be recorded in the adopting ordinance / resolution.
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CITY OF JOHNSON CITY, TEXAS

BROKER / DEALER QUESTIONNAIRE

Name of Firm:
CRD #:

Address:

Primary Representative on account:

Telephone:

Fax:

E-Mail:

CRD#

Backup representative or trading assistant:

Telephone:

E-mail:

Branch Manager:

Telephone:

Fax:

E-Mail:

[s the firm designated as a Primary Dealer by the Federal Reserve?
Yes No

Is the firm registered with the Texas State Securities Board?
Yes No

Is the firm and representative registered with FINRA?
Yes No

How long has the designated representative been an institutional fixed income broker at this

firm? Years in total?

What market sectors does the account representative specialize in?

Delivery instructions:

All transactions will be completed delivery versus pavment.
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BROKER / DEALER QUESTIONNAIRE

Page 2 — To be completed only by Non-Primary Dealers

Name of Firm:
CRD #:

Years in business at this location:
Total years in business:

Indicate the approximate sales volume in the following sectors for the previous year:

US Treasuries -
Repo -

US Agencies -
MBS -

CP -

Other? -

Has your firm, or this account representative, been subject to a regulatory agency, state of

, or federal investigation for alleged improper, disreputable, unfair, [or] fraudulent
activities related to the sale of securities or money market instruments in the past five years? Are
there any outstanding claims? If yes, please explain:

Please attach a sample of your standard confirmation to be provided to clients. Please provide
the firm’s most recent audited financial statements (Required annually).

What portfolio information do you require from your clients?

What research information will you be providing on a regular basis?

Attached is our Investment Policy. The representatives assigned to the account must
acknowledge that they have received, read, and understood the Policy by completing the attached
Policy Certification form.
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POLICY CERTIFICATION FORM
as required by Texas Government Code 2256.005 (k)

CITY OF JOHNSON CITY, TEXAS

(the “Firm”)

I, as an authorized representative for the Firm named above, hereby certify that I and the broker
covering this account, have received and reviewed the Investment Policy of the City of Johnson
City, Texas.

We acknowledge that this firm has implemented reasonable internal procedures and controls in
an effort to preclude investment transactions conducted between this Firm and the City of
Johnson City that are not authorized by the City’s Investment Policy, except to the extent that
this authorization is dependent on an analysis of the makeup of the City’s entire portfolio or
requires an interpretation of subjective investment standards.

Firm:

Signature:

Name:

Title:

Date:
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Proposed to be repealed.

CITY OF JOHNSON CITY
RESOLUTION NO. R20-037

ARESOLUTION OF THE CITY COUNCIL OF THE CITY OF JOHNSON CITY,TEXAS,
AMENDING THE “CASH MANAGEMENT AND FIXED ASSET POLICY” OF THE
CITY; AND PROVIDING FOR AN EFFECTIVE DATE

Recitals

WHEREAS, in 2013, the City Council (“City Council”) of the City of Johnson City (“City”)
approved and enacted its “Cash Management and Fixed Asset Policy” (“Policy™),
subsequently amended in September 2019; and

WHEREAS, the City Council desires to update and revise the Policy to provide for efficient
management of city funds; and

WHEREAS, pursuant to Texas Local Government Code Chapter 105 (Depositoies for
Municipal Funds) and Texas Government Code Chapter 2256 (the Public Funds
Investment Act), the City Council has authority to establish procedures regarding
the payment process of city funds.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of JohnsonCity:

SECTION 1. FINDINGS OF FACT
The foregoing recitals are adopted as facts and are incorporated fully herein.
SECTION 2. AMENDMENTS AND ENACTMENT

A. The City Council of the City of Johnson City hereby amends Section E of the “Cash
Management and Fixed Asset Policy”, as follows (underlined text is new text and
strikethroughs are deleted text):

- E. Authorized Check Signers.
The signatures required for issuance of payroll checks and expenditure account checks
shall be for amounts as follows:

(a) Under $1,000: Chief Administrative Officer or Deputy City Secretary or the
Mayor in the absence of both the Chief Administrative Officer and the Deputy City

Secretary.

(b) $1,000 to $10,000: Chief Administrative Officer.

(c) Over $10,001: Chief Administrative Officer and Mayor (or Mayor Pro-Tem on
unavailability of Mayor).
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B. The City Council hereby adopts and enacts the amendments to the “Cash Management and
Fixed Asset Policy” as depicted herein.
SECTION 3. REPEALER AND SEVERABILITY

Repealer: All resolutions, or parts thereof, that are in conflict or inconsistent with any provision of
this Resolution are hereby repealed to the extent of such conflict, and the provisions of this
Resolution shall be and remain controlling as to the matters regulated, herein.

Severability: Should any of the clauses, sentences, paragraphs, sections or parts of this Resolution
be deemed invalid, unconstitutional, or unenforceable by a court of law or administrative agency
with jurisdiction over the matter, such action shall not be construed to affect any other valid portion
of this Resolution.

SECTION 4. EFFECTIVE DATE

This Resolution shall be effective immediately upon passage.

PASSED AND APPROVED this, the 3rd day of March, 2020, by a vote of the City Council of
Johnson City, Texas.

CITY OF JOHNSON CITY, TEXAS

4. e

Rhonda Stell, Mayor

”WW} A

%thony Holland ’

Chief Administrative Officer and City Secretary
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CITY OF JOHNSON CITY

CASH MANAGEMENT AND FIXED ASSET POLICY

PREFACE

These policies and procedures, having been approved by the City Council of Johnson City, T'exas, are
adopted in accordance with the Public Funds Investment Act (Government Code, Chapter2256) and
Local Government Code, Chapter 105, Depositories for Municipal Funds. As required therein, the
chief investment officer and the “designated officer” is the City Administrator. The City Secretary, as
the assistant investment officer, shall assist the City Administrator in discharging the duties of
investment officer and the designated officer. The City Administrator is also the chief financial
officer, exercising general control and supervision over all departments, officials and positions created
and approved by the City Council. Final review and approval of all actions by the City Administrator
are reserved for the Mayor, who is the Chief Executive Officer on matters of subject not specifically
delegated by the Council to department heads and/or other members of the supporting staff. The
Mayor, through the City Administrator, is responsible for overall control and prudent investment of
City Funds.

I. CASH MANAGEMENT

A. Bank Accounts.

The City checking account shall be managed so as to maintain, without intentionally over drafting the
account, the minimum balance necessary to fund routine/recurring operating expenses. Sufficient cash
shall be kept in a City money market account or money market fund sweep account to transfer to the
checking account to pay for unforeseen and upcoming expenses and for overdraft protection,

B. Purchase Approval and Funds Disbursement. Department heads and the City Administrator
shall ensure that expenditures are allocated to the correct budget accounts and that sufficient funds
remain in the budget accounts to cover the expenditures. Budget account numbers shall be annotated
on all invoices/statements. Invoices/statements shall be reviewed and initialed by department heads or
designated alternates and the City Administrator or Mayor, in the absence of the City Administrator,
to authorize preparation of checks for payment. Completed invoices/statements shall be attached to
checks and presented for final review and approval to those City officials authorized to sign checks.
Checks shall not be drawn on accounts containing time deposits, unless notice has been given and has
expired under the terms of the depository bank contract. Checks shall not be drawn on accounts
designated for bonded indebtedness, except to pay on the principal or interest of the indebtedness, or to
invest the funds as provided by law.



C. Collections and Receivables. The City will collect all funds due on a timely basis. The City
Administrator will establish a system for monitoring collections and receivables so that funds are
received and deposited on a timely basis.

D. Cash Handling. All funds collected throughout the City’s operations will be deposited in the
appropriate City bank account by a daily deposit, or as soon as possible thereafter. The chief financial
officer is authorized to promulgate rules for establishing procedures for the receipt, handling, and
deposit of municipal cash by municipal employees. For the purpose of this policy, city employees,
volunteers and all other persons involved in cashier related functions involving municipal cash are
covered by the terms of this policy.

1. Duties of City Departments. A department that receives municipal cash on a regular basis
in the course of its activities shall:

(a) Designate an employee as principal municipal cash custodian for rectiving and
depositing municipal funds for that department;

(b) Collaborate with the chief financial officer to establish and maintain a system of
procedures, documentation and reporting of receipts, cash handling and depositing of
funds to the municipal depository; and

(¢) Notify the Police Department of any loss or theft of municipal cash immediately
upon discovery.

2. Duties of City Employees. Any municipal employee who receives cash in the nomal scope
and course of his/her duties shall:
(a) Ensure the delivery or deposit is made in compliance with the regulationof deposits
provisions;
(b) Comply with the rules promulgated by the chief financial officer for handling and
processing of municipal cash;
(¢) Notify his/her supervisor and department head of any loss or theft of municipal
money immediately upon discovery; and
(4) Count, balance, report and relinquish cash drawer collections in excess of the till
cash amount to the department’s principal municipal cash custodian no later than the
end of his/her shift each day.

3. Establishment/Increase of Cash Funds. All requests for the establishment of cash funds
(i.e. till cash and petty cash funds) must be made to the chief financial officer, who will
maintain a complete listing of all cash funds. The department custodian and the dollar value of
the cash fund are to be maintained on this written listing.
(a) A check request signed by the department head specifying the type of fund, the
amount being requested, and an explanation describing the basis for the requested funds
is required to be submitted to the chief executive officer.
(b) It is not permissible for cash funds to be established out of cash receipts by any
department.
() It is not acceptable to use petty cash funds as till cash, nor is it acceptable to use till
cash as petty cash.
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4. Termination of Cash Funds. When the need arises to close a municipal cash fund, the
department head shall notify the chief financial officer that the cash fund is to be closed by
providing a memorandum specifying the reason for the closure. At the point funds are to be
relinquished, an audit of the cash fund shall be performed in the presence of the department
head or cash fund custodian. Any discrepancy from the proper balance shall be noted and
addressed at that time.

Upon completion of the cash audit and relinquishment of the funds to the chief financial officer
or designee, the cash will be deposited into the municipal depository and sppropriate
accounting entries recorded.

5. Petty cash Funds. Petty cash funds are available for making emergency or immediate
purchases of small dollar items that are not routinely carried by department in their operating
supplies inventory. Petty cash funds are not to be commingled with other cash funds. Petty
cash funds are to be maintained only for the purpose of providing petty cash as needed, and no
department shall possess a petty cash fund without establishing the fund as describedabove.

6. Security of Cash Funds.

(a) Funds must be secured in a safe when not being used operationally or receipts are
not being prepared for deposit.

(b) Only the department head and cash fund custodian should maintain keys and have
access to municipal cash funds on hand when they are not in operational we or being
prepared for deposit. .

(c) Bank bags must be locked and kept out of sight when transporting municipal funds
for deposit.

(d) Cash register tills shall not be left unattended without the cash register being locked
and the register’s key removed and retained on the responsible employee.

(e) Cash register tills, including till cash, shall be removed from each cash register
before the close of business each day, relinquished to the department head or principle
cash fund custodian and placed in a vault or safe.

7. Regulation of Deposits. Deposits shall be made in accordance with a procedure established
by the chief financial officer.

(a) Preparation of receipts.
(1) Receipts should be pre-numbered and have duplicate copies.
(2) A receipt should be produced for all payments received.
(3) All Receipts should be used in numerical order and need to be accounted for,
including voided receipts.
(4) “For deposit only” shall be stamped on the back of each check.

(b) Maintenance of Bank Bags and Keys.
Bank bags with deposits shall be kept locked at all times when not preparing or
verifying deposits. The keys to the bank bags will be maintained by the cash
fund custodian for each department. It will be the responsibility of the
department head to secure and limit access to bank bag keys. Personnel changes
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which affect the possession of keys or the preparation of deposits should be
reported to the chief financial officer.

E. Authorized Check Signers. Payroll checks and expenditure account checks shall require two
signatures, as follows:

(a) Checks for under $1,000:

(1) City Administrator and City Secretary.
(2) If either the City Administrator or City Secretary is unavailable, it shall be
acceptable to obtain the second signature from the Mayor or Mayor Pro Tem.

(b) Checks for $1,000 and over:

(1) Mayor or Mayor Pro-Tem; and
(2) City Administrator or City Secretary.

F. Monthly Financial Statements. The City Secretary shall prepare a comparative monthly financial
statement to include balance sheets and statements of budgeted and actual revenues and expenditures
for the general fund, debt service fund, and capital projects fund, and a schedule of investments. The
financial statements will be distributed to the City Council as soon as they are available but not later
than the fourth Friday of each month. The City Secretary will brief the City Council each quarter on
the financial condition of the City.

G. Account Adjustments. If necessary, the City Secretary shall make quarterly adjustments to the
financial statements and complete all required adjustments within thirty days after the close of the
fiscal year.

H. Depository Bank Contract. A request for proposals for banking services shall be competitively
bid and negotiated at least once every five years. The City has adopted a policy that applications from
banks and savings association not doing business within the City will be considered if it is inthe best
interest of the City. To become effective, the depository bank contract must be approved bythe City
Council.

II. FIXED ASSETS

A. General. Positive control over general fixed assets is needed to determine adequacy of insurance
coverage, to safeguard assets, and to provide accurate disclosure in the City's financial statements.
General fixed asset categories are:

Land

Equipment

Construction in progress
Buildings and improvements

Cash Management and Fixed Asset Policy Approved by City Council on November 5, 2013



B. Fixed Asset Acquisition. An asset acquired by the City having a useful life of more thin one year
and costing more than $300.00 shall be capitalized at cost, to include ancillary charges for freight,
installation and set-up. The expenditure shall be charged to the Capital Outlay account of the
department incurring the expense and shall also be recorded in the General Fixed Assels Account
Group. The following guidelines should be used in the treatment of costs that are incurred after the
acquisition of an asset:

1. If the expenditure does not materially add to the value of the asset or appreciably prolong its
life, the expenditure should not be capitalized.

2. If an existing asset is replaced, the existing asset should be removed from the General Fixed
Asset Account group. The cost of the new asset should be recorded as stated above.

C. Fixed Asset Retirement. All general fixed asset retirement requests should be in writing and
should be approved by the City Administrator. The request should include the reason for retirement
and the method of disposition.

PASSED AND APPROVED by the City Council of the City of Johnson City, Texas, this _ 5th
day of November 2013.

ATTEST: CITY OF JOHNSON CITY, TEXAS
Anthony Hollan , City Secretary Dawn C&pra, N@or
5
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Proposed to be repealed.
CITY OF JOHNSON CITY

RESOLUTION NO. R20-038

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF JOHNSON CITY
REVIEWING AND APPROVING THE CITY’S INVESTMENT POLICY; AND
PROVIDING FOR AN EFFECTIVE DATE

RECITALS
WHEREAS, Chapter 2256 of the Texas Government Code, the Public Funds Investment Act
(“Act”), requires the City of Johnson City (“City”) to adopt a written ivestment
policy regarding the investment of its funds and funds under its control andto review

the policy on an annual basis; and

WHEREAS, the City previously adopted an investment policy, and in accordance with the Act, has
reviewed and recorded any changes; and

WHEREAS, the attached investment policy and incorporated revisions comply with the Act, and
authorize the investment of city funds in safe and prudent investments.

NOW, THEREFORE, BE IT RESOLVED by the City Council of the City of Johnson City:

1. The foregoing recitals are adopted as facts and are incorporated fully herein.

2. The City Council hereby amends, approves and adopts as the official investment policy of the
City, the City of Johnson City Investment Policy for FY 2019-2020 attached lereto as
“Attachment A”, and incorporated fully herein for all intents and purposes.

3. In accordance with §2256.005(f) of the Act, the City hereby designates the City's Chief
Administrative Officer as the City’s investment officer to be responsible for the investment of its
funds consistent with the investment policy.

3. This Resolution shall be effective immediately upon approval.

PASSED AND APPROVED this, the 12" day of May, 2020, by a vote of the City Council of

Johnson City, Texas.
CITY OF zHNSON CITY, TEXAS

Rhonda Stell, Mayor

Anthbny Holland
Chief Administrative Officer and City Secretary

Resolution: Approval of Investment Policy FY 2019-2020 Pagel of 2



Attachment A

City of Johnson City Investment Policy

for

FY 2019-2020

Approved May 12, 2020
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INVESTMENT POLICY
Scope. This Policy applies to the investment of all City funds and any funds under the Citycontrol.

Objectives and Strategies. The policy of the City is to invest public funds in a manner which
will provide a reasonable market investment return with the maximum security while meeting the
daily cash fund demands of the City and conforming to all state and local statutes and bond
covenants regarding investment of public funds. All purchases of securities will be made on a
competitively bid basis. The primary objectives of City investments are, in priority order

1. Safety. Safety of principal is the foremost objective of City investments. Investmentsshall be
made so as to ensure the preservation of principal.

2. Liquidity. The City investment portfolio shall remain sufficiently liquid to enable the City to
meet all operating requirements which might be reasonably anticipated.

3. Return. The City investment portfolio will be designed to attain a return commensurate with
City investment risk constraints and cash flow needs for operating expenses.

4. Diversification. Diversification will be a priority to minimize market, liquidity and cedit risk
and to limit potential losses on individual securities.

5. Marketability. The portfolio will have securities with active and efficient secondary markets.
Historical market “spreads” between the bid and offer prices of a particular security-type of
less than a quarter of a percentage point will define an efficient secondary market.

Investment Strategy — General Fund. The primary investment objectives for the investment of
general funds are safety of principal and liquidity. To attain these objectives, investments will be
diversified in suitable, high credit quality, short-term investments to maintain liquidity and assure
adequate cash flow. Anticipated liabilities will be matched with a laddered portfolio strcture to
provide that liquidity. Diversification requirements may be met through use of an investment pool.
The weighted average maturity of the funds will not exceed six (6) months.

Investment Strategy — Capital Project Funds. The primary investment objectives for the
investment of capital project funds are safety of principal and liquidity to meet construction needs.
To attain these objectives, investments will be diversified in suitable, high credit quality, short-
term investments to maintain liquidity and assure adequate cash flow. Anticipated construction
liabilities will be matched with a laddered portfolio structure to provide that liquidity and not
exceed the planned expenditure schedule of the projects. Diversification requirements may be met
through use of an investment pool. The weighted average maturity of the funds will not exceed
the average maturity of the capital project funds.

Standard of Care. Investments shall be made with the same degree of care and judgment, under
circumstances then prevailing, that persons of prudence, discretion and intelligence exercise in



management of their own funds, for investment and not for speculation, considering the probable
safety of capital as well as the potential income to be realized.

Delegation of Authority. Authority to manage the City’s investment program is derived from
state statutes and City resolutions. Council will designate the City Administrator by resolution as
the chief “investment officer” and the City Secretary, City Treasurer/Assistant City Treasrrer, and
the City CPA, as the “assistant investment officers” with authority to invest funds in accordance
with the City’s Investment Policy. The officers shall be responsible for all transactions made and
records maintained.

Internal Controls. The City Administrator shall be responsible for establishing written internal
controls to protect assets and investments of the City. The procedures will apply to all designated
investment officers and subordinates involved in the investment process. The control prcedures
will be designed to reduce collusion, provide for the separation of responsibilities, and provide for
complete record-keeping of all investment transactions.

Investment Training. The City will pay for the training of investment officers as required by the
Public Funds Investment Act (Gov’t Code Section 2256.008). Specifically, the City Treasurer,
Assistant City Treasurer, City Administrator, City Secretary and City CPA shall attend atleast one
training session within twelve months after taking office or assuming duties and ten hours of
training in each succeeding two-year period. Such training shall include education in investment
controls, security risks, strategy risks, market risks and compliance with the Public Funds
Investment Act.

Ethics and Conflicts of Interest. Investment officers having a personal business relationship
with an entity seeking to sell the City an investment will file a statement disclosing that personal
business interest. An investment officer who is related within the second degree of affinity or
consanguinity, as determined under Gov’t Code Chapter 573, to an individual seeking to sell the
City an investment shall file a statement disclosing that relationship. These statements must be
filed with the Texas Ethics Commission and the City Council.

Collaterilization of Investments. In accordance with the Public Funds Collateral Act (Texas
Gov’t Code 2257), all public funds must be insured by the FDIC or its successor or by collateral
pledged to the City to the extent of the total principal and accrued interest of any amount not
insured. Acceptable pledged collateral includes:

Securities of the United States Government, US Agencies or US Instrumentalities
(excluding mortgage backed securities); and

Securities or Obligations of the State of Texas, Texas Agencies or Political
Subdivisions.

Collateral will be provided for both time and demand deposits and a written collateral agreement
will be executed specifying all terms of the arrangement. Collateral will be held by an independent
third party financial institution outside the holding company of the bank and original safekeeping
receipts will be supplied to the City. The financial institution pledging the collateral will be



responsible for monitoring and maintaining a 102% margin (on market value) of collateral at all
times. The financial institution pledging the collateral will provide the City with a monthly report
on collateral pledged and a City representative will have the right to inspect pledged collateral
records at any time. Substitution of collateral must be approved in writing by the City prior to
substitution.

Safekeeping and Custody. All securities owned by the City will be cleared on a delivery versus
payment (DVP) basis and held by an independent third party safekeeping agent approved by the

City.

Broker/Dealers and Financial Intermediaries. A copy of the City’s Investment Policyshall be
sent to any person or firm seeking to sell the City an investment (brokers, dealers, banks, or pools).
An authorized representative of the business organization seeking to sell an investment shall
execute a written instrument substantially to the effect that the firm has received and theroughly
reviewed the City’s Investment Policy and acknowledges that the firm has implemented reasonable
procedures and controls to preclude investment transactions conducted between the Cityand the
firm that are not authorized by the City’s Policy. City investment officers may not purchase
securities from persons or firms unless such written certification has been submitted. Certification
will be maintained on file in the City.

The City Council will not less than annually approve the list of authorized broker/dealers md other
firms/organizations authorized to do business with the City.

Authorized Investments. The following investments, as defined by the Public Funds Investment
Act, are authorized for investment of City funds:

1. Obligations of the United States, its Agencies and Instrumentalities with a maximum
maturity of two (2) years and excluding mortgage backed securities. (Govt Code
2256.009)

2. Other obligations fully guaranteed by the United States Government with a maximum
maturity of two (2) years. (Gov’t Code 2256.009)

3. Collateralized certificates of deposit from banks or savings bank doing businessin Texas

with a maximum maturity of two (2) years. Certificates will be collateralized to 102% of
principal and interest at all times. (Gov’t Code 2256.010)

4. Local Government Investment Pools whose net asset value, to the extent reasonably
possible, is stabilized at $1 and which are continuously rated no lower than AAA or AAA-
m or an equivalent by at least one nationally recognized rating service. (Govt Code .
2256.016 and 2256.019)

5. Money Market Mutual Funds whose net asset value, to the extent reasonably possible, is
stabilized at $1 and which are continuously rated no lower than AAA or AAA-m or an
equivalent by at least one nationally recognized rating service and/or insured bank money
market funds. (Gov’t Code 2256.014(a))

Investment Reports. Not less than quarterly, the Investment Officers shall prepare and submit to
the City Council a quarterly written investment report in compliance with the Public Funds
Investment Act (Gov’t Code 2256.023). The report must:



- describe in detail the investment position of the City on the date of the report,

- state the book value and fair market value of each separately invested asset at the begiming and
the end of the quarter by the type of asset and fund type invested,

- state the change in market value during the quarter,

- state the accrued interest received in the period,

- state the final maturity date of each separately invested asset that has a maturity date,

- state the fund for which each individual investment was acquired, and state the compliance of
the investment portfolio of the City as it relates to the Investment Policy and the Public Funds
Investment Act, and

- be prepared jointly and signed by all City Investment officers.

Benchmark. The performance benchmark for the City’s portfolio will be the average yield on the
six month US Treasury Bill for the same period.

Compliance Audit. The City, in conjunction with its annual financial audit, shall perform a
compliance audit of management controls on investments and adherence to the City Investment
Policy. If City funds are invested in other than CDs or local government investment pools; the
auditor shall also review the quarterly reports as part of the annual audit.

Investment Policy Adoption. The City Investment Policy shall be adopted by resolution of the
City Council at least annually. It is the City’s intent to comply with state laws and regulations.
Changes made to comply with changing laws and regulations or to improve operations shall be
included in the adopted resolution.



RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
JOHNSON CITY, TEXAS (CITY) DESIGNATING INVESTMENT
OFFICER(S) FOR PUBLIC INVESTMENT PURPOSES;
AUTHORIZING THE CHIEF ADMINISTRATIVE OFFICER TO
TAKE ALL NECESSARY STEPS TO IMPLEMENT THE
PROVISIONS OF THIS RESOLUTION; INCORPORATING
RECITALS; PROVIDING FOR SEVERABILITY; AND
ADOPTING AN EFFECTIVE DATE.

WHEREAS, the Public Funds Investment Act, codified in the Texas Government
Code Chapter 2256, governs local government investment; and

WHEREAS, the City intends to fulfill the requirements of the Public Funds
Investment Act in order to secure the safety of its funds; and

WHEREAS, the Public Funds Investment Act (Section 2256.005f) states that:

Each investing entity shall designate, by rule, order, ordinance, or
resolution, as appropriate, one or more officers as investment officer(s) to
be responsible for the investment of its funds consistent with the adopted
Investment Policy and Investment Strategy. Authority granted to a person
to invest an entity's funds is effective until rescinded by the City Council
or until the expiration of the officer’s term or termination of employment.

In the administration of the duties of an Investment Officer, the Officer
shall exercise the judgment and care, under prevailing circumstances, that
a prudent person would exercise in the management of the person’s own
affairs, but the City Council retains ultimate responsibility as fiduciaries of
the assets. The Investment Officer(s) may deposit, withdraw, transfer, or
manage the funds in any other manner; and

WHEREAS, the Public Funds Investment Act and the City’s Investment Policy
require the Investment Officer(s) to perform certain duties and report regularly to the City
Council on the investment program.

NOW, THEREFORE, BE IT RESOLVED that:

Section One. Designation of Investment Officer(s). The City has complied with
the requirements of the Public Funds Investment Act and its Investment Policy and
designates the following individuals to serve as Investment Officers:

Rick A. Schroder, Chief Administrative Officer / City Secretary
Whitney Walston, Deputy City Secretary
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to exercise the judgment and care, under circumstances then prevailing, that a prudent
person would exercise in the management of the person’s own affairs and to perform all
requirements of the Act.

Section Two. Assignment of Responsibility. The aforementioned Investment
Officer(s) are hereby assigned the responsibility for the investment, management, and
safekeeping of all funds, regardless of their source or form, at all times.

Section Three. Authorization. The Chief Administrative Officer is hereby
authorized to take all necessary steps to implement the provisions of this Resolution.

Section Four. Effective Date. This Resolution shall take effect immediately
upon its adoption.

Section Five. Recitals. The City Council finds all of the above recitals to be true
and correct and incorporates the same in this Resolution as findings of fact.

Section Six. Severability. If any section, subsection, sentence, clause, or phrase
of this Resolution is for any reason held to be unconstitutional or illegal, such decision
shall not affect the validity of the remaining sections of this Resolution. The City
Council hereby declares that it would have passed this Resolution, and each section,
subsection, clause, or phrase thereof, irrespective of the fact that any one or more
sections, subsections, sentences, clauses, or phrases be declared void.

PASSED, ADOPTED, AND APPROVED by the City Council of the City of
Johnson City this the 10th day of November 2020.

APPROVED:
Rhonda Stell
Mayor
ATTEST:
Rick Schroder

Chief Administrative Officer / City Secretary
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RESOLUTION NO.

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF
JOHNSON CITY, TEXAS APPROVING A LIST OF APPROVED
BROKERS / DEALERS FOR PUBLIC INVESTMENT PURPOSES;
AUTHORIZING THE CHIEF ADMINISTRATIVE OFFICER TO
TAKE ALL NECESSARY STEPS TO IMPLEMENT THE
PROVISIONS OF THIS RESOLUTION; INCORPORATING
RECITALS; PROVIDING FOR SEVERABILITY; AND
ADOPTING AN EFFECTIVE DATE.

WHEREAS, the Public Funds Investment Act governs local government
investments; and

WHEREAS, the Public Funds Investment Act requires the governing body, no
less than annually, to review, revise, and adopt a list of qualified broker/dealers which are
authorized to engage in investment transactions with the City; and

WHEREAS, the following brokers/dealers are recommended for approval and
will be sent a copy of the City Investment Policy for written certification of their review
in accordance with the Act and the Investment Policy.

NOW, THEREFORE, BE IT RESOLVED that:

Section One. Approval. The following entities are authorized as brokers / dealers
for the City:

® Loop Capital, ° Stifel Nicolaus, and
° Raymond James, ° Wells Fargo.

Section Two. Banking Institutions. In accordance with the City Investment
Policy, any qualified Texas bank used for time or demand deposits may be approved by
the Investment Officers, as identified through the competitive process, without further
Council action.

Section Three. Compliance. The City has complied with the requirements of the
Public Funds Investment Act, and the list of authorized brokers/dealers is hereby adopted.

Section Four. Authorization. The Chief Administrative Officer is hereby
authorized to take all necessary steps to implement the provisions of this Resolution.

Section Five. Effective Date. This Resolution shall take effect immediately upon
its adoption.

Section Six. Recitals. The City Council finds all of the above recitals to be true
and correct and incorporates the same in this Resolution as findings of fact.

B,
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Section Seven. Severability. If any section, subsection, sentence, clause, or
phrase of this Resolution is for any reason held to be unconstitutional or illegal, such
decision shall not affect the validity of the remaining sections of this Resolution. The
City Council hereby declares that it would have passed this Resolution, and each section,
subsection, clause, or phrase thereof, irrespective of the fact that any one or more
sections, subsections, sentences, clauses, or phrases be declared void.

PASSED, ADOPTED, AND APPROVED by the City Council this the 10" day
of November 2020.

APPROVED:
Rhonda Stell
Mayor
ATTEST:
Rick Schroder

Chief Administrative Officer / City Secretary



AGENDA ITEM REQUEST FORM
CITY OF JOHNSON CITY, TEXAS
CITY COUNCIL

ITEM NOS.12 & 13

MEETING DATE: November 10, 2020

AGENDA PLACEMENT:

(] Ceremonial
Consent

(] Individual

[ Closed Session

CAPTION:

Approval of a Resolution of the City Council of the City of Johnson City, Texas approving
participation in the Texas SmartBuy Membership Program of the Texas Comptroller of Public
Accounts, pursuant to §271.081 of the Local Government Code; establishing an Agent of Record
and Secondary Contact; and adopting an effective date. (Staff)

Approval of a Resolution of the City Council of the City of Johnson City, Texas approving
participation in The Local Government Purchasing Cooperative, pursuant to Chapter 791 of the
Texas Government Code; establishing an Authorized Representative; and adopting an effective
date. (Staff)

EXECUTIVE SUMMARY:

In order to enroll into the Texas SmartBuy Membership Program and the Texas Local Government
Purchasing Cooperative, the City Council must adopt resolutions approving said participation and
authorized Municipal representatives.

Texas SmartBuy Membership Program excerpt:

The Texas SmartBuy Membership Program is the new name for the State of Texas
Cooperative (CO-OP) Purchasing Program. We’re your Texas trusted purchasing
partner for local government and state funded assistance organization buyers for
over 30 years. As a service from the Comptroller’s office, the state purchasing
cooperative promotes best value procurements through state contract usage at the
local level. The state offers Texas sized savings from its multi-billion dollar
purchasing volume as the estimated #10 economy in the world. The Texas
SmartBuy Membership Program empowers state funded local buyers such as cities,
counties and school districts with access to the same best value and competitively
bid statewide contracts as our state agencies. A Texas SmartBuy Membership
harnesses the state’s purchasing power and puts it to work in your local community.
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Members are provided access to purchase from a wide variety of state term
contracts, TXMAS contracts, DIR technology contracts, purchase card, fuel and
travel contracts for qualified entities — all leveraged by the buying power of the
state of Texas.

Texas Local Government Purchasing Cooperative (BuyBoard) excerpt:

The Local Government Purchasing Cooperative is an administrative agency created
in accordance with Section 791.001 of the Texas Government Code. Its purpose is
to obtain the benefits and efficiencies that can accrue to members of a cooperative,
to comply with state bidding requirements, and to identify qualified vendors of
commodities, goods, and services. The Cooperative also relieves the burdens of
governmental purchasing by effectively using current technology and realizing
economies of scale.

The Texas Association of School Boards (TASB) administers and handles the day-
to-day activities of the Cooperative. The Cooperative is endorsed by the Texas
Municipal League (TML), the Texas Association of Counties (TAC), and the Texas
Association of School Administrators (TASA), and is a Strategic Partner of the
Texas Association of School Business Officials (TASBO).

The Cooperative is governed by an eleven-member board of trustees. Four trustees
are elected officials or employees of school districts, two are elected officials or
employees of municipalities, one is an elected official or employee of a county, and
four are at-large positions from any type of participating governmental entity.

FINANCIAL:
Texas SmartBuy Membership Program - $100 annual membership fee.
Texas Local Government Purchasing Cooperative (BuyBoard) - The cost of BuyBoard is primarily

borne by participating vendors; however, for vehicles, BuyBoard does charge members a flat
amount per purchase order:

. Vehicles and trucks - $400;

. Ambulances and school buses - $800; and

o Fire apparatus - $1,500.
ATTACHMENTS:

e  Proposed Resolutions
SUGGESTED ACTION:

Motion to approve:
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A Resolution of the City Council of the City of Johnson City, Texas approving participation in the
Texas SmartBuy Membership Program of the Texas Comptroller of Public Accounts, pursuant to
§271.081 of the Local Government Code; establishing an Agent of Record and Secondary Contact;
and adopting an effective date.

A Resolution of the City Council of the City of Johnson City, Texas approving participation in

The Local Government Purchasing Cooperative, pursuant to Chapter 791 of the Texas Government
Code; establishing an Authorized Representative; and adopting an effective date.

PREPARED BY: City Staff

DATE SUBMITTED: November 5, 2020
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State of Texas
County of Blanco

Whereas, the Texas Comptroller of Public Accounts is authorized to provide purchasing services for local governments
pursuant to §§ 271.082 and 271.083 of the Local Government Code;

and WHEREAS, the City Council
(e.g, Commissioner’s Court, City Council, School Board, Board of Directors)

of Johnson City , is a: (Check one of the following.)

(Name of Qualified Entity)

O state-funded Assistance Organization O Housing and Transportation Authorty
defined as an entity qualified to participate in the Texas SmartBuy Membership Program of the Texas Comptroller of
Public Accounts pursuant to § 271.081 of the Local Government Code; and

WHEREAS, in accordance with the requirements of 34 TAC §20.85 administrative rules, the Agent(s) of Record,

Rick Schroder CAOQO/City Secretary
(Name of Person, primary contact) (Title)

(and Wh'tney Walston , Dep‘ C‘ty Secretaw ) is/are authorized to execute
(Name of Person, secondary contact) (Title)

any and all documentation for Clty of Johnson C'ty pertaining to its participation in the Texas

(Entity Name)

Comptroller of Public Accounts Cooperative Purchasing Program; and

whereas, City of Johnson City
(Entity Name)

acknowledges its obligation to pay annual participation fees

established by the Texas Comptroller of Public Accounts.
NOW, THEREFORE BE IT RESOLVED, that request be made to the Texas Comptroller of Public Accounts to approve

City of Johnson City for participation in the Texas Comptroller of Public Accounts Cooperative Purchasing Program.

(Entity Name)

Adopted this day of November 12020 by City of Johnson City

(Entity Name)

By:
(Signature of Chair) (Signature of primary Agent of Record)
Rhonda Stell R. Schroder CAO/City Secretary
(Printed Name) (Name/Title of primary Agent of Record)
Mayor |
(Title of Chair) (Signature of secondary Agent of Record)

Whitney Walston Dep. City Secretary

{Name/Title of secondary Agent of Record)




Created by legislation in 1979, the Texas Comptroller of Public Accounts’ (CPA) Texas SmartBuy Membership Program offers
members a unique opportunity to make the most of their purchasing dollars and efforts by using the State of Texas volume
buying power.

Who can join?

Local governments

School Districts

Utility Districts

Appraisal Districts

Junior Colleges

MHMR community centers
State-funded assistance organizations
Housing and Transportation Authorities
Assistance organizations

Sections 271.081-271.083, Local Government Code, and Sections 2155.202 and 2175.001(1), Government Code, provide the
legal authority for the program.

Get Best Value for Your Purchases — Our purchasers competitively bid and award hundreds of contracts inaccordance with
state purchasing statutes and competitive bidding requirements. You reap the savings for your organization and ultimately
for the citizens of Texas.

Save Valuable Time and Effort — No bidding, just order from hundreds of established state contracts.

Search Thousands of Vendors - Looking for something not on one of our negotiated contracts? Use our Centralized Master
Bidder's List to identify vendors from our database of over 9,000 companies (including HUBs). https://comptroller.texas.gov/
purchasing/vendor/cmbl/

Post Bid and Award Notices on the Electronic State Business Daily — As a member, set up FREE password access to the
Electronic State Business Daily (ESBD) where you can post your entity’s solicitations to increase vendor patticipation and
provide public notice of awards. http://www.txsmartbuy.com/sp/

Save Money on Travel - Qualified members may use the State Travel Management Program for discounted rates on rental
cars, thousands of hotels and airline tickets.

If you have any questions or need more information about our program please feel free to e-mail members@cpa.texas.gov or
call 512-463-3368.




Accessing the Texas SmartBuy Membership Program
on the Internet

Go to the Texas SmartBuy Membership web site: comptrollertexas.gov/purchasing/members/

- Membership Forms: Includes the application, name change form, proof of eligiblity and school bus specifications.

- TxSmartBuy.com: The state’s online ordering system, Texas SmartBuy, will generate a state purchase order on your behalf,
forwarding a copy to you and to the vendor. The vendor will then ship the merchandise and invoice your entity directly. CPA
has awarded contracts for many commodities and services, including:

- Vehicles

- Office Supplies

+ Furniture

- Procurement Card Services

+ Appliances

« Road and Highway Equipment
- Police Equipment

« Pharmaceuticals

- Cleaning Supplies

OMPTROLLER.TEXAS.GOV

TRANPARMCY

PROASNG o

TEXAS SMARTBUY MEMBERSHIP PROGRAM

The far the State of T Coopes (00}

e proven i AR Retated Links
° FOOd g«g,srww;mﬂ.mym;my:s?a Texas SmartBuy Mesmbership Program
Sien Y97, ingiatios: s i g P B
i J 2 ATexas L
+ TXMAS information: Texas T — -
Multiple Award Schedules o st s v s e e
(TXMAS). TXMAS contracts feature Mermbership eProcurement
the most favored customer pricing it
o g . . Are You an Established Buyer in the Texas SmartBuy
and the possibility of negotiation. Membership Program?
TXMAS can be used as alternative s e

Ready to Put the Purchasing Power of Texas to Work for You?

15 Dot Vo K Adcess Marwbersiipt

volume contracts.

« CMBL Search: This feature enables
you to access the state Centralized
Master Bidders List (CMBL) to

Toas Serartiioy Morotrs Rragears, re s o

create a bid list by product/service
code. You may natrow the search
by entering a county, city or zip code. This is a vendor list only. You should use this only as a vendor resource. You will need to
follow your local bid requirements to purchase from these vendors.

- State Travel Management Program: Texas Government Code, Sections 2171.001-2171.055 extend the state travel
management contracts to certain members of the Texas SmartBuy Membership program. Eligible entities include
Municipalities, Counties, School Districts, Public Junior and Community Colleges, and Emergency Communication Districts,
hospital districts and transit/transportation districts.



Texas SmartBuy Membership Application
Rick Schroder Whitney Walston

Name of Authorized Individual Name of Authorized Individual (secondary contact)
(NOTE: Please list 2 people who are authorized to sign for purchases and will receive all correspondence from CPA. Addlitional autho-
rized signers or Agents of Record may be listed on the resolution with the signatures documented at the bottom ofthe resolution.)

City of Johnson City

Organization/Qualified Entity Name

303 E. Pecan/PO Box 369

Address

Johnson City, TX 78636

City, State, Zip Code

rschroder@johnsoncitytx.org wwalston@)johnsoncitytx.org
Primary Email Address Secondary Email Address

830-868-7111 830-868-7718

Phone Numbers : Fax Number

The annual membership fee for participation in the Texas SmartBuy Membership Program is:
$100.00 - FEE IS NON-REFUNDABLE

Texas Comptroller of Public Accounts

Texas Comptroller of Public Accounts
P.0.Box 13186
Austin, TX 78711

PLEASE RETURN THIS FORM WITH PAYMENT
AND ALL REQUIRED DOCUMENTS AND SIGNATURES

Questions? Contact the Texas SmartBuy Membership Program at 512-463-3368 or at members@cpa.texas.gov.



Documents required for proof of eligibility

Submit all documentation required as proof of eligibility at the time you apply for membership in the program. All documenta-
tion must be on file with the Texas SmartBuy Membership Program BEFORE a determination of eligibility can be made.

County, Independent School District, Municipality, Jr. College District, Volunteer Fire Department

Documents required:
v Board approved resolution

Documents required:
v Board approved resolution

v Board approved resolution
v Documentation evidencing creation of entity including statutory citation.
This can be in the form of:
a. Legislation in which the entity was created by name
b. A resolution passed by a city or a county stating that there is a need for the entity to exist and actually creating the entity

Non-profit organizations that receive state funds and provide educational, health, or human services or provide assistance to
homeless individuals

Documents required:

v Board approved resolution

v’ Articles of Incorporation and Certificate of Incorporation. A letter from the Secretary of State with the entity’s charter number
evidencing that the entity filed for incorporation will be accepted in lieu of a Certificate of Incorporation. The State of Texas
CO-OP cannot accept by-laws in lieu of Articles of Incorporation

v’ Current contract or grant from a State agency to prove State funding. This document must show beginningand end dates for
the current State of Texas Fiscal Year, and these dates must be valid at the time the application is reviewed.

Childcare providers certified as Texas Rising Star Providers by Texas Workforce Commission

Documents required:
v/ Board Approved Resolution

Publication #96-1356 (06/18)



The Local Government
Purchasing Cooperative

BOARD RESOLUTION

of
City Of Johnson City

(Name of Local Government)

Cooperative Member

WHEREAS, the tyaf Johnson City , (hereinafter “Cooperative Member”) desires to
participate in a local government cooperative purchasing program pursuant to the authority granted by Chapter
791 of the Texas Government Code, the Interlocal Cooperation Act (“Act™);

WHEREAS, _the city of Johnson City has elected to be a Cooperative Member in the The Local
Government Purchasing Cooperative (hereinafter “Cooperative™), a local government purchasing cooperative
program created by local governments in accordance with and pursuant to the Act and Section 271.101, ef seq.,
of the Texas Local Government Code;

WHEREAS, the Cooperative Member, is of the opinion that participation in the Cooperative’s purchasing
program will be highly beneficial to the taxpayers of the local government through the efficiencies and potential
savings to be realized; and

WHEREAS, the Cooperative Member desires to participate and join with other local governments in an
Interlocal Participation Agreement (“Agreement”) for the purpose of fulfilling and implementing their
respective public and governmental purposes, needs, objectives, programs, functions and services;

NOW, THEREFORE, BE IT RESOLVED, that the Cooperative Member requests that the Cooperative include
its stated needs for all categories, including but not limited to, instructional, maintenance, custodial, and food
service goods and services, in the Cooperative’s purchasing program and select vendors for those items,
whereby the Cooperative Members may be allowed to purchase those items from the Cooperative’s contracts;
and that Cooperative is authorized to sign and deliver necessary requests and other documents in connection
therewith for and on behalf of the Cooperative Members that have elected to participate.

FURTHER, BE IT RESOLVED, that the Board of Trustees of the Cooperative Member authorizes its Board
President, Superintendent or other officer to execute the Interlocal Participation Agreement which includes the
adoption and approval of the Organizational Interlocal Agreement previously executed and adopted by two or
more local governments.
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FINALLY, BE IT RESOLVED that the execution of this Resolution shall evidence the election of Cooperative
Member and eligible local governments to become members of the Cooperative upon the terms and conditions
stated. The Board of Trustees has, and at the time of adoption of this Resolution had, full power and lawful
authority to adopt the foregoing Resolution and to confer the obligations, powers, and authority to the persons
named, who are hereby granted the power to exercise the same.

I certify that the foregoing is a true and correct copy of the resolution duly adopted by
City of Johnson City sonthe 45¢p  dayof yoyembeidt

(Name of Local Government)

the year 53¢ , and that the same now appears of record in its official minutes.

City of Johnson City , Cooperative Member

(Name of Local Government)

By: Date:
Authorized Representative

CAO/City Secretary
(Title)

ATTEST:

Date:

Secretary of the Board
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The Local Government

Purchasing Cooperative

INTERLOCAL PARTICIPATION AGREEMENT

This Interlocal Participation Agreement ("Agreement") is made and entered into by and between The
Local Government Purchasing Cooperative ("Cooperative"), an administrative agency of cooperating local
governments, acting on its own behalf and the behalf of all participating local governments, and the undersigned
local government of the State of Texas ("Cooperative Member").

I. RECITALS

WHEREAS, a local government entity is authorized by the Interlocal Cooperation Act, Chapter 791 of
the Texas Government Code, to agree with other local government entities to form a purchasing cooperative;
and

WHEREAS, the Cooperative is further authorized as a local purchasing cooperative organization as set
forth in Section 271.101, et seq., of the Texas Local Government Code; and

WHEREAS, the purpose of this Agreement is to facilitate compliance with state procurement
requirements, to identify qualified vendors of commodities, goods and services, to relieve the burdens of the
governmental purchasing function, and to realize the various potential economies, including administrative cost
savings, for Cooperative Members;

NOW THEREFORE, in consideration of the mutual covenants, promises and obligations contained
herein, the undersigned Cooperative Member and the Cooperative agree as follows.

II. TERMS AND CONDITIONS

1. Adopt Organizational Interlocal Cooperation Agreement. The Cooperative Member by the execution
or acceptance of this Agreement hereby adopts and approves the Organizational Interlocal Agreement
dated January 26, 1998, which agreement is incorporated herein by reference (and is available from the
Cooperative upon request). The Organizational Interlocal Agreement established the Cooperative as an
administrative agency of its collective participants, and Cooperative Member agrees to become a
participant or additional party to that Organizational Interlocal Agreement.

2. Term. The initial term of this Agreement shall commence on the date it is executed by both parties and
shall automatically renew for successive one-year terms unless sooner terminated in accordance with the
provisions of this Agreement. If the Cooperative Member is an existing Cooperative Member that joined
the Cooperative by executing a participation agreement which authorized amendment upon the
Cooperative providing 60 days notice, then this Agreement will be deemed an Amendment by Notice,
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which will be effective on the 61% day that the Cooperative Member is sent notice of this document. In
addition, this Agreement will continue to automatically renew for successive one-year terms on the
anniversary date of the Cooperative Member’s initial term (not the effective date of the Amendment by
Notice), unless the Agreement is sooner terminated in accordance with the provisions herein.

3.  Termination.

(a) By the Cooperative Member. This Agreement may be terminated by the Cooperative Member
at any time by thirty (30) days prior written notice to the Cooperative, provided any amounts
owed to the Cooperative and any vendor have been fully paid.

(b) By the Cooperative. The Cooperative may terminate this Agreement by:

(1) Giving ten (10) days notice by certified mail to the Cooperative Member if the Cooperative
Member breaches this Agreement; or

(2) Giving thirty (30) days notice by certified mail to the Cooperative Member with or without
cause.

(c) Termination Procedure. If the Cooperative Member terminates its participation under this
Agreement or breaches this Agreement, or if the Cooperative terminates participation of the
Cooperative Member, the Cooperative Member shall bear the full financial responsibility for all
of its purchases made from vendors under or through this Agreement. The Cooperative may seek
the whole amount due, if any, from the terminated Cooperative Member. In addition, the
Cooperative Member agrees it will neither be entitled to a refund of any membership dues paid
nor a distribution which may occur after the Cooperative Member terminates from the
Cooperative.

4. Payments by Cooperative Member.

(a) The Cooperative Member agrees to pay membership fees as may be required by the Cooperative.
The Cooperative will provide the Cooperative Member with 60 days prior written notice of any
change in the membership fee before such fee becomes effective. Membership fees are payable
by Cooperative Member within 30 days of receipt of an invoice from the Cooperative or its
designee, unless otherwise provided by law. A late charge amounting to the maximum interest
allowed by law, but not less than the rate of interest under Section 2251.021, ef seq., Texas
Government Code, shall begin to accrue daily on the 46th day following the due date and
continue to accrue until the membership fees and late charges are paid in full. The Cooperative
reserves the right to collect all funds that are due to the Cooperative in the event of termination
by Cooperative Member or breach of this Agreement by Cooperative Member.

(b) In addition to membership fees, the Cooperative Member will make timely payments to the
vendor for the goods, materials and services received in accordance with the terms and
conditions of the bid invitation, instructions, and all other applicable procurement documents.
Payment for goods, materials and services and inspections and acceptance of goods, materials
and services ordered by the procuring Cooperative Member shall be the exclusive obligation of
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the procuring Cooperative Member, and not the Cooperative. Furthermore, the Cooperative
Member is solely responsible for negotiating and securing ancillary agreements from the vendor
on such other terms and conditions, including provisions relating to insurance or bonding, that
the Cooperative Member deems necessary or desirable under state or local law, local policy or
rule, or within its business judgment.

5. Payments by Vendors. The parties agree that the Cooperative will require payment from vendors which
are selected to provide goods, materials or services to Cooperative Members. Such payment (hereafter
“Vendor Fees”) may be up to two percent (2%) of the purchase price paid by Cooperative Members or a
flat fee amount that may be set from time to time by the Cooperative Board of Trustees. Cooperative
Member agrees that these Vendor Fees fairly compensate the Cooperative for the services and functions
performed under this Agreement and that these Vendor Fees enable the Cooperative to pay the
administrative, endorsement, licensing, marketing, and other expenses involved in successfully operating a
program of electronic commerce for the Cooperative Members. Further, Cooperative Member
affirmatively disclaims any rights to such Vendor Fees, acknowledging all such fees are the property of
the Cooperative. Similarly, in no event shall a Cooperative Member be responsible for payment of
Vendor Fees.

6. Distribution. From time to time, and at the sole discretion of the Cooperative Board of Trustees, the
Cooperative may issue a distribution to Cooperative Members under a plan developed by the Cooperative
Board of Trustees. Cooperative Member acknowledges that a distribution is never guaranteed and will
depend on the overall financial condition of the Cooperative at the time of the distribution and the
purchases made by the Cooperative Member.

7. Administration. The Cooperative may enter into contracts with others, including non-profit associations,
for the administration, operation and sponsorship of the purchasing program provided by this Agreement.
The Cooperative will provide reports, at least annually, to the Cooperative Member electronically or by
mail. Cooperative Member will report purchase orders generated under this Agreement to the Cooperative
or its designee, in accordance with instructions of the Cooperative.

8.  BuyBoard®. Cooperative Member will have a non-exclusive license to use the BuyBoard electronic
purchasing application during the term of this Agreement. Cooperative Member acknowledges and agrees
that the BuyBoard electronic application and trade name are owned by the Texas Association of School
Boards, Inc. and that neither the Cooperative nor the Cooperative Member has any proprietary rights in the
BuyBoard electronic application or trade name. Cooperative Member will not attempt to resell, rent, or
otherwise distribute any part of the BuyBoard to any other party; nor will it attempt to modify the
BuyBoard programs on the server or acquire the programming code. Cooperative Member may not
attempt to modify, adapt, translate, distribute, reverse engineer, decompile, or disassemble any component
of the application. Cooperative Member will use the BuyBoard in accordance with instructions from the
Cooperative (or its designee) and will discontinue use upon termination of participation in the Cooperative.
Cooperative Member will maintain equipment, software and conduct testing to operate the BuyBoard
system at its own expense.
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HI. GENERAL PROVISIONS

1. Amendment by Notice. The Board may amend this Agreement, provided that prior written notice is
sent to the Cooperative Member at least 60 days prior to the effective date of any change described in
such amendment and provided that the Cooperative Member does not terminate its participation in the
Cooperative before the expiration of said 60 days.

2. Authorization to Participate and Compliance with Local Policies. Each Cooperative Member
represents and warrants that its governing body has duly authorized its participation in the Cooperative
and that the Cooperative Member will comply with all state and local laws and policies pertaining to
purchasing of goods and services through its membership in the Cooperative.

3. Bylaws. The Cooperative Member agrees to abide by the Bylaws of the Cooperative, as they may be
amended, and any and all written policies and procedures established by the Cooperative.

4. Cooperation and Access. The Cooperative Member agrees that it will cooperate in compliance with
any reasonable requests for information and/or records made by the Cooperative. The Cooperative
reserves the right to audit the relevant records of any Cooperative Member. Any breach of this
provision shall be considered material and shall make the Agreement subject to termination on ten (10)
days written notice to the Cooperative Member.

5. Coordinator. The Cooperative Member agrees to appoint a program coordinator who shall have
express authority to represent and bind the Cooperative Member, and the Cooperative will not be
required to contact any other individual regarding program matters. Any notice to or any agreements
with the coordinator shall be binding upon the Cooperative Member. The Cooperative Member reserves
the right to change the coordinator as needed by giving written notice to the Cooperative. Such notice is
not effective until actually received by the Cooperative.

6. Current Revenue. The Cooperative Member hereby warrants that all payments, fees, and
disbursements required of it hereunder shall be made from current revenues budgeted and available to
the Cooperative Member.

7. Defense and Prosecution of Claims. The Cooperative Member authorizes the Cooperative to regulate
the commencement, defense, intervention, or participation in a judicial, administrative, or other
governmental proceeding or in an arbitration, mediation, or any other form of alternative dispute
resolution, or other appearances of the Cooperative in any litigation, claim or dispute which arises from
the services provided by the Cooperative on behalf of its members, collectively or individually. Neither
this provision nor any other provision in this Agreement will create a legal duty for the Cooperative to
provide a defense or prosecute a claim; rather, the Cooperative may exercise this right in its sole
discretion and to the extent permitted or authorized by law. The Cooperative Member shall reasonably
cooperate and supply any information necessary or helpful in such prosecution or defense. Subject to
specific revocation, the Cooperative Member hereby designates the Cooperative to act as a class
representative on its behalf in matters arising out of this Agreement.
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8. Governance. The Board of Trustees (Board) will govern the Cooperative in accordance with the
Bylaws.

9. Jurisdiction/Venue. This Agreement shall be governed by and construed in accordance with the laws
of the State of Texas and, to the extent permitted by law, venue for all disputes arising under this
Agreement shall lie in Travis County, Texas.

10.  Legal Authority. The Cooperative Member represents and warrants to the Cooperative the following:

a) It meets the definition of “Local Government” or “State Agency” under the Interlocal Cooperation
Act (“Act”), Chapter 791 of the Texas Government Code.

b) The functions and services to be performed under the Agreement will be limited to “Administrative
Functions” as defined in the Act, which includes purchasing.

c) It possesses the legal authority to enter into this Agreement and can allow this Agreement to
automatically renew without subsequent action of its governing body.

d) Purchases made under this Agreement will satisfy all procedural procurement requirements that the
Cooperative Member must meet under all applicable local policy, regulation, or state law.

e) All requirements—Ilocal or state—for a third party to approve, record or authorize the Agreement
have been met. :

11.  Disclaimer. THE COOPERATIVE, ITS ENDORSERS (TEXAS ASSOCIATION OF SCHOOL
BOARDS, INC., TEXAS ASSOCIATION OF COUNTIES, AND TEXAS MUNICIPAL LEAGUE)
AND SERVICING CONTRACTOR (TEXAS ASSOCIATION OF SCHOOL BOARDS, INC.) DO
NOT WARRANT THAT THE OPERATION OR USE OF COOPERATIVE SERVICES WILL BE
UNINTERRUPTED OR ERROR FREE.

THE COOPERATIVE, ITS ENDORSERS AND SERVICING CONTRACTORS, HEREBY
DISCLAIM ANY AND ALL WARRANTIES, EXPRESS OR IMPLIED, IN REGARD TO ANY
INFORMATION, PRODUCT OR SERVICE FURNISHED UNDER THIS AGREEMENT,
INCLUDING WITHOUT LIMITATION, ANY AND ALL IMPLIED WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE.

12. Limitation of Liability. = Without waiver of the disclaimer or other limitation of liability in this
Agreement, the parties agree that:
(a) Neither party waives any immunity from liability afforded under law;
(b) In regard to any lawsuit or formal adjudication arising out of or relating to this Agreement, neither
party shall be liable to the other under any circumstance for special, incidental, consequential, or
exemplary damages;
(c) The maximum amount of damages recoverable will be limited to the amount of fees which the
Cooperative received as a direct result of the Cooperative Member’s membership fee and purchase
activity, within 24 months of when the lawsuit or action was filed; and
(d) In the event of a lawsuit or formal adjudication the prevailing party will be entitled to recover
reasonable attorney’s fees pursuant to Section 271.159 of the Texas Local Government Code.

Without waiver of the disclaimer or other limitation of liability in this Agreement, the parties further
agree to limit the liability of the Cooperative’s servicing contractor, endorsers and sponsors (including,
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13.

14.

15.

16.

17.

18.

but not limited to, the Texas Association of School Boards, Inc., Texas Association of Counties, Texas
Municipal League, and educational service centers) up to the maximum amount each received from or
through the Cooperative, as a direct result of the undersigned Cooperative Member’s membership fee
and purchase activity, within 24 months of the filing of any lawsuit or action.

Limitation of Rights. Except as otherwise expressly provided in this Agreement, nothing in this
Agreement, is intended to confer upon any person, other than the parties hereto, any benefits, rights, or
remedies under or by reason of this Agreement.

Merger/Entirety. This Agreement, together with the Cooperative’s Bylaws and Organizational
Interlocal Agreement, represents the complete understanding of the Cooperative and Cooperative
Member. To the extent there exists any conflict between the terms of this Agreement and that of prior
agreements, the terms of this Agreement shall control and take precedence over all prior participation
agreements.

Notice. Any written notice to the Cooperative shall be made by first class mail, postage prepaid, and
delivered to the BuyBoard Administrator, Texas Association of School Boards, Inc., P.O. Box 400,
Austin, Texas 78767-0400. Notices to Cooperative Member may be made by first class mail, postage
prepaid, and delivered to the Cooperative Member’s Coordinator or chief executive officer (e.g.,
superintendent, city manager, county judge or mayor).

Severability. If any portion of this Agreement shall be declared illegal or held unenforceable for any
reason, the remaining portions shall continue in full force and effect.

Signatures/Counterparts. The failure of a party to provide an original, manually executed signature to
the other party will not affect the validity, enforceability or binding effect of this Agreement because
either party may rely upon a facsimile signature as if it were an original. Furthermore, this Agreement
may be executed in several separate counterparts, each of which shall be an original and all of which
shall constitute one and the same instrument.

Warranty. By the execution and delivery of this Agreement, the undersigned individuals warrant that

they have been duly authorized by all requisite administrative action required to enter into and perform
the terms of this Agreement.
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IN WITNESS WHEREOF, the parties, acting through their duly authorized representatives, accept this
Agreement.

TO BE COMPLETED BY THE COOPERATIVE:
The LOCAL GOVERNMENT PURCHASING COOPERATIVE,

as acting on behalf of all other Cooperative Members

By: Date:
James B. Crow, Secretary

TO BE COMPLETED BY COOPERATIVE MEMBER:
[Signature required unless accepted as an Amendment by Notice as described in the Agreement.]

City of Johnson City

(Name of Local Government)

By: Date:
Signature of authorized representative of Cooperative Member

Printed name and title of authorized representative

Coordinator for the
Cooperative Member is: Rick Schroder
Name
CAO/City Secretary
Title
PO Box 369
Mailing Address
Johnson City
City
Texas, 78636

(zip)
830-868-7111
Telephone
830-868-7718
Fax
rschroder@johnsoncitytx.org
Email
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AGENDA ITEM REQUEST FORM
CITY OF JOHNSON CITY, TEXAS

CITY COUNCIL
ITEMNO. 14

MEETING DATE: November 10, 2020
AGENDA PLACEMENT:

[J Ceremonial

Consent

] Individual

[J Closed Session
CAPTION:

Approval of a Texas Municipal Retirement System (TMRS) City Portal Use Agreement
establishing access to a web-based online portal for cities that are participating members of TMRS
to access information and provide certain functionality to participating municipalities, as necessary

for its official governmental functions; establishing a City Portal Administrator; and adopting an
effective date. (Staff)

EXECUTIVE SUMMARY:
The proposed Portal Use Agreement must be approved by City Council prior to Staff access. Once
completed, Rick Schroder will be the City Portal Administrator, and Staff will be able to print
invoices, access employee TMRS records, et cetera.
FINANCIAL: N/a
ATTACHMENTS:

e  Proposed Agreement
SUGGESTED ACTION:
Motion to approve a Texas Municipal Retirement System (TMRS) City Portal Use Agreement
establishing access to a web-based online portal for cities that are participating members of TMRS
to access information and provide certain functionality to participating municipalities, as necessary
for its official governmental functions; establishing a City Portal Administrator; and adopting an
effective date.

PREPARED BY: City Staff

DATE SUBMITTED: November 5, 2020
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Texas Municipal Retirement System
City Portal Use Agreement

This City Portal Use Agreement (the “Agreement”) is entered into by and among the Texas
Municipal Retirement System, the City of ~ Johnson City, Texas and the City Portal Administrator
(defined below), to be effective as set forth below.

RECITALS

WHEREAS, the Texas Municipal Retirement System (“TMRS”) is offering access to a web-
based, online portal (the “City Portal”) for cities that are participating members of TMRS to access
information and provide certain functionality to participating municipalities as necessary for its official
governmental functions; and

WHEREAS, the City of Johnson City, Texas (the “City”) is a municipality that participates in
TMRS and desires access to the TMRS City Portal for official City business purposes; and

WHEREAS, Rick A. Schroder is an individual employee of the City, is
an authorized contact for the City with the Texas Municipal Retirement System, and will be the main
contact and administrator for the purposes of the TMRS City Portal, as further described herein (the
“City Portal Administrator”); and

WHEREAS, the City Portal Administrator will have the authority to grant access and
permissions to the City Portal to other City employees and officers who are TMRS authorized City
contacts (“City Portal User(s)”, including the City Portal Administrator, where applicable); and

WHEREAS, TMRS will grant City Portal Users the authority to access TMRS data relating to
City employees and retirees via the City Portal in a form identifiable with a specific individual pursuant
to Section 855.115(a)(1)(C) of the Texas Government Code, which information TMRS must protect
pursuant to Sections 552.101 and 855.115 of the Texas Government Code (attached as Exhibit B, and
incorporated by reference); and

WHEREAS, the City, the City Portal Administrator, and the City Portal Users understand that
they may violate provisions of and be subject to potential civil and criminal penalties under the Texas
Public Information Act for failure to comply with the terms of this Agreement or any applicable
provisions of the Texas Public Information Act with respect to any Confidential Information; and

WHEREAS, TMRS is willing to disclose such information only upon acknowledgement and
agreement of the City and the City Portal Administrator of the terms and conditions required for access
to the information:

AGREEMENTS

NOW, THEREFORE, in consideration of the foregoing premises, the mutual promises
contained herein, and other good and valuable consideration, the receipt and sufficiency of which is
hereby acknowledged, TMRS, the City, and the City Portal Administrator hereby agree to the terms and
conditions below:

1. The City and City Portal Administrator represent and warrant that all information requested
by any City Portal User will be information that is reasonably necessary to the performance of the duties

—
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of the City Portal User requesting such information. The City Portal Administrator hereby attests that
he/she has attended and completed training by TMRS on the City Portal. The City Portal Administrator
hereby agrees that only persons meeting the following criteria may be trained to become a City Portal User:
(1) a contributing TMRS member, and (ii) job duties require access to the Confidential Information. The
City and the City Portal Administrator agree that all City Portal Users shall be trained by the City Portal
Administrator on the obligations and responsibilities set forth in this Agreement and shall ensure that any
City Portal User shall agree in writing to be bound by the same terms and conditions contained in this
Agreement prior to such City Portal User’s access to the City Portal.

2. The City and the City Portal Administrator each represents, warrants, and covenants that any
City Portal User, or any City employee, officer, representative, contractor or agent (collectively,
“Representatives”) who will receive any Confidential Information (defined below), shall, prior to
receiving such information, be given a copy of this Agreement and shall sign an acknowledgement
agreement, in the form attached hereto as Exhibit A, in which such person agrees to be bound by all
terms and conditions contained in this Agreement regarding the use and protection of the Confidential
Information. Each City Portal User is responsible for maintaining the confidentiality of his or her
password. City Portal Users shall not share passwords, or allow any unauthorized person or groups of
persons to use one password to access the City Portal. The City Portal Administrator shall promptly
terminate the access rights of any City Portal User that is no longer employed by the City, or who is no
longer authorized by the City to have access or no longer requires access to the City Portal for the
performance of such persons’ duties, or who violates the terms and conditions set forth in this
Agreement. The City and the City Portal Administrator each agrees to use its reasonable best efforts to
cause all City Portal Users and any Representatives who receive any Confidential Information to
observe the terms and conditions of this Agreement, and agrees that the City will be responsible for any
breach of any terms of this Agreement by any of its City Portal Users or Representatives.

3. The City, the City Portal Administrator, the City Portal Users and the Representatives each agree
that all Confidential Information (a) shall be maintained in accordance with Section 855.115 of the
Texas Government Code, as amended from time to time (a current copy of which is attached hereto as
Exhibit B), and in strict confidence except as required by an order of a court of competent jurisdiction or
other legal process; (b) shall not be disclosed to any third party other than the authorized employees or
agents of the City who have a need to know the information in connection with the performance of their
official duties for the City; (c) shall not be used for any purpose other than for the purpose of, and only
to the extent it is reasonably necessary to, the performance of his/her official duties for the City, and (d)
shall, at the City’s option and expense, be returned to TMRS or be destroyed by the City (in either case,
including all originals and copies of all Confidential Information) upon completion of the set task for
which it is required or at the end of an appropriate record retention period. The City must notify TMRS
if it chooses to destroy or return the Confidential Information and will confirm the completion of such
destruction to TMRS in writing, if it chooses to destroy the Confidential Information.

4. The City, the City Portal Administrator, the City Portal Users, and the Representatives shall not
publish any report, press release, data or other information regarding or derived from such Confidential
Information to the extent the report, press release, data or other information includes individual
participant or retiree data in a form identifiable with a specific individual and whose release would be
prohibited by Section 855.115 of the Texas Government Code, unless otherwise required by applicable
law.

5. The parties agree that if a breach of this Agreement occurs with respect to the Confidential
Information, TMRS shall suffer irreparable harm and significant injury and loss to a degree which would
be difficult to ascertain and which would not be fully compensable by damages alone, and that TMRS
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shall have the right to invoke the jurisdiction of the courts to seek immediate temporary or permanent
injunctive relief, specific performance or other equitable relief, without bond, and without prejudice to
any other rights and remedies available to TMRS. To the extent permitted by applicable state law, the
City shall indemnify and hold harmless TMRS from all damages, losses, expenses and costs whatsoever,
including but not limited to attorney’s fees, resulting from breach of this Agreement by the City, the
City Portal Administrator, or a City Portal User.

6. For the purposes of this Agreement, “Confidential Information” shall mean all TMRS data which is
subject to Section 855.115 of the Texas Government Code, including, but not limited to, any information
concerning an individual member, retiree, annuitant, or beneficiary, whether in electronic or written form,
provided by TMRS to the City, the City Portal Administrator or any City Portal User during the term of this
Agreement. Confidential Information will not include any information which (i) is or becomes publicly
available other than as a result of a disclosure by the City, the City Portal Administrator, a City Portal User,
or any Representative, (ii) is already in the City Portal Administrator’s or City’s possession prior to its
disclosure through the use of the City Portal, as demonstrated by written or documented evidence, and not
otherwise subject to the confidentiality provisions of Section 855.115 of the Texas Government Code; (iii)
1s or becomes available to the City Portal Administrator or City on a non-confidential basis from a source
other than TMRS, provided that such source is not subject to any legal, contractual, or fiduciary obligation
to keep such information confidential, or (iv) is independently developed by the City Portal Administrator
on the City’s behalf , as demonstrated by written or documented evidence, without violating any of the
obligations hereunder.

7. TMRS reserves the right to deny access to the City Portal for any City Portal User for any
reason, and may require any City Portal User to change a password for any reason.

8. TMRS, MyTMRS and the TMRS “Star Design” logo are trademarks and service marks of
TMRS and are used and registered in the United States. Use of these trademarks and service marks
without permission is prohibited, and the City and City Portal Administrator agree that no City Portal
User will use any of these trademarks and service marks without the prior written consent of TMRS to
the specific intended use.

9. The information and materials contained in the City Portal, and the terms, conditions, and
descriptions that appear, are subject to change at any time. Estimates provided through the City Portal
are subject to the limitations stated on the City Portal website and the terms and conditions listed
thereon. The City, the City Portal Administrator, and the City Portal Users are not agents of TMRS and
shall not represent that they have authority to represent or certify information on behalf of TMRS.

10. Unauthorized use of the City Portal or any of the TMRS systems, or misuse of any information
posted on the City Portal is strictly prohibited. Use of the City Portal or any Confidential Information (i)
for any purpose other than as reasonably necessary for the performance of duties of a City employee or
official, (i1) for any illegal activity, or (iii) to engage in conduct that is defamatory, libelous, threatening
or harassing or that infringes on a third party’s intellectual property or other proprietary rights, is
prohibited.

11. This Agreement is to be governed by, construed and interpreted in accordance with the laws of
the State of Texas without regard to its conflicts of laws principles. It is agreed that venue shall be in the
District Court of Travis County, Texas. Each party hereto hereby irrevocably submits, for itself and its
property, to the jurisdiction of the courts of Travis County, Texas in any action, suit, or proceeding
brought against it related to or in connection with this Agreement.
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12. If any third person or entity requests or seeks to compel the City or any City Portal User to disclose
or produce any information provided to the City or any City Portal User by TMRS, through the City Portal
or otherwise, under this Agreement which is subject to Section 855.115 of the Texas Government Code, or
claims an entitlement to any such information on the grounds that such information is alleged or claimed to
be generally available to the public or to constitute in whole or in part a public record, document or report
under applicable law, the City agrees to file a timely request for an opinion of the Texas attorney general
seeking to withhold the information under the Texas Public Information Act. In addition, the City agrees to
use its best efforts to notify TMRS within two (2) business days of its receipt of such a request, but in no
case later than is reasonably necessary to provide TMRS an adequate opportunity to request a legal opinion
or to consent to or seek to prevent such disclosure through protective order or other appropriate remedy.

13. Each party agrees that no failure or delay by any party in exercising or enforcing any right,
power, privilege or remedy under this Agreement will constitute a waiver thereof, and a waiver under
one circumstance will not constitute a waiver under any other circumstance.

14. If any provision of this Agreement is held invalid or unenforceable by any court of competent
jurisdiction, the other provisions of this Agreement will remain in full force and effect. Any provision of
this Agreement held invalid or unenforceable only in part or degree will remain in full force and effect
to the extent not held invalid or unenforceable.

15. This Agreement may be unilaterally amended by TMRS at any time upon 60 days prior
written notice to the City Portal Administrator. No party may assign any of its rights or delegate any of
its duties under this Agreement to any other person or entity without the prior written consent of the
other parties hereto. A transfer by operation of law, including by merger or consolidation, is an
assignment subject to the provisions of this Section.

16. This Agreement may be terminated by either TMRS or the City, for any reason, upon 30 days
prior written notice of termination to the other party. Any provision of this Agreement which, by its
nature, may become performable by a party after termination of this Agreement will survive termination
of this Agreement.

17. In the event of any suit, action, or arbitration proceedings (whether based on contract, tort, or
any other theory of liability) to enforce any provision of this Agreement, to recover damages for a
breach hereof, or to secure or preserve the rights of any party against any other party to any property
which is the subject of this Agreement, the prevailing party will be entitled to recover reasonable
attorney fees (other than fees computed on a contingency fee basis), court costs, and expenses of
arbitration and litigation expended in the prosecution or defense thereof.

18. The City and the City Portal Administrator each represent and warrant that the City Portal
Administrator has the requisite right and authority to execute this Agreement on behalf of the City and
to bind the City, the City Portal Administrator, and the City Portal Users to the provisions hereof. The
parties further agree that this Agreement contains the entire understanding of the parties with respect to
the subject matter hereof and that there are no other agreements or understandings with respect to the
subject matter. No party will be liable or bound to any party in any manner by any warranties,
representations, or covenants other than those set forth in this Agreement. Nothing in this Agreement,
express or implied, is intended to confer upon any third party any rights, remedies, obligations, or
liabilities under or by reason of this Agreement, except as expressly provided in this Agreement.

Page 4 of 7 Rev. 1-26-11



19. This Agreement may be executed by the parties in multiple original counterparts, and each such
counterpart will constitute an original hereof.

IN WITNESS WHEREOF, this TMRS City Portal Use Agreement shall be effective for all purposes
on the date fully executed, as evidenced by the signatures below.

CITY:

(CITY OF) Johnson City, Texas

By:
(SIGNATURE)

PRINTED NAME: Rhonda Stell

TITLE: Mayor

DATE: November 10, 2020

CITY PORTAL ADMINISTRATOR:

SIGNATURE:

PRINTED NAME: Rick A. Schroder

TITLE: Chief Administrative Officer / City Secretary

CITY OF Johnson City, Texas

DATE: November 10, 2020

TMRS:
TEXAS MUNICIPAL RETIREMENT SYSTEM:

By:
(SIGNATURE)

PRINTED NAME: ERIC DAVIS
TITLE: DEPUTY EXECUTIVE DIRECTOR

DATE:

Page 5 of 7 Rev. 1-26-11



EXHIBIT A

ACKNOWLEDGEMENT AGREEMENT
TO TMRS CITY PORTAL USE AGREEMENT

I, Rick A. Schroder , for the purpose of being designated as a City Portal User
under the terms and conditions of that certain Texas Municipal Retirement System City Portal Use
Agreement, as amended from time to time (the “Agreement”) by and among the Texas Municipal
Retirement System (“TMRS”), the City of JohnsonCity, Texas (the City”), and the City Portal
Administrator (as defined in the Agreement), hereby represent, warrant, acknowledge and agree that (i) I
have received and read a full and complete copy of the Agreement, and (ii) I agree to comply with and
be bound by all terms and conditions of the Agreement, including but not limited to the use and
protection of Confidential Information (as defined in the Agreement).

I understand that I may violate provisions of and be subject to potential civil and criminal penalties
under the Texas Public Information Act if I fail to comply with the terms of this Agreement or any
applicable provisions of the Texas Public Information Act with respect to any Confidential Information.

(Signature)
Name: Rick A. Schroder
Date: November 10, 2020

[CITY PORTAL ADMINISTRATOR: RETAIN THIS AGREEMENT WITH YOUR FILES]
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Exhibit B
Section 855.115 of the Texas Government Code

Sec. 855.115. CONFIDENTIALITY OF INFORMATION ABOUT MEMBERS, RETIREES,
ANNUITANTS, OR BENEFICIARIES. (a) Information contained in records that are in the custody of
the retirement system concerning an individual member, retiree, annuitant, or beneficiary is confidential
under Section 552.101, and may not be disclosed in a form identifiable with a specific individual unless:

(1) the information is disclosed to:

(A) the individual or the individual's attorney, guardian, executor, administrator,
conservator, or other person who the director determines is acting in the interest of the individual or the
individual's estate;

(B) a spouse or former spouse of the individual after the director determines that
the information is relevant to the spouse's or former spouse's interest in member accounts, benefits, or
other amounts payable by the retirement system,;

(C) a governmental official or employee after the director determines that
disclosure of the information requested is reasonably necessary to the performance of the duties of the
official or employee; or

(D) a person authorized by the individual in writing to receive the information;
or

(2) the information is disclosed pursuant to a subpoena and the director determines that
the individual will have a reasonable opportunity to contest the subpoena.

(b) This section does not prevent the disclosure of the status or identity of an individual as a
member, former member, retiree, deceased member or retiree, or beneficiary of the retirement system.

(c) The director may designate other employees of the retirement system to make the necessary
determinations under Subsection (a).

(d) A determination and disclosure under Subsection (a) may be made without notice to the
individual member, retiree, annuitant, or beneficiary.
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AGENDA ITEM REQUEST FORM
CITY OF JOHNSON CITY, TEXAS

CITY COUNCIL
ITEMNO. 15

MEETING DATE: November 10, 2020
AGENDA PLACEMENT:

[J Ceremonial

Consent

[ Individual

[J Closed Session
CAPTION:

Approval of a Resolution of the City Council of the City of Johnson City, Texas approving
Authorized Representatives and allowing said Representatives to transmit funds for investment in
TexPool / TexPool Prime, withdraw funds, issue letters of instruction, and take all other actions
deemed necessary or appropriate for the investment of local funds; and adopting an effective date.

(Staff)

EXECUTIVE SUMMARY:

The proposed Resolution replaces Anthony Holland as a TexPool authorized representative with
Rick Schroder. In addition, the Resolution adds Deputy City Secretary Whitney Walston as an
authorized representative. Lastly, the Resolution adds City Attorney Elizabeth Elleson as an
authorized viewer with no transaction authority.

Mayor Stell and Mayor Pro Tempore Dildine remain on the accounts.

FINANCIAL: N/a

ATTACHMENTS: Proposed Resolution

SUGGESTED ACTION:

Motion to approve a Resolution of the City Council of the City of Johnson City, Texas approving
Authorized Representatives and allowing said Representatives to transmit funds for investment in

TexPool / TexPool Prime, withdraw funds, issue letters of instruction, and take all other actions
deemed necessary or appropriate for the investment of local funds; and adopting an effective date.

- PREPARED BY: City Staff

DATE SUBMITTED: November 5, 2020
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Resolution Amending
Authorized Representatives

Please complete this form to amend or designate Authorized Representatives. This document supersedes all prior Authorized
Representative forms.

* Required Fields

WHEREAS,
The City of Johnson City, Texas 78901
Participant Name* Location Number*

("Participant”) is a local government of the State of Texas and is empowered to delegate to a public funds investment pool the authority
to invest funds and to act as custodian of investments purchased with local investment funds; and

WHEREAS, it is in the best interest of the Participant to invest local funds in investments that provide for the preservation and safety of
principal, liquidity, and yield consistent with the Public Funds Investment Act; and

WHEREAS, the Texas Local Government Investment Pool (“TexPool / Texpool Prime"), a public funds investment pool, were created on
behalf of entities whose investment objective in order of priority are preservation and safety of principal, liquidity, and yield consistent
with the Public Funds Investment Act.

NOW THEREFORE, be it resolved as follows:

A. That the individuals, whose signatures appear in this Resolution, are Authorized Representatives of the Participant and are each
hereby authorized to transmit funds for investment in TexPool / TexPool Prime and are each further authorized to withdraw funds

from time to time, to issue letters of instruction, and to take all other actions deemed necessary or appropriate for the investment
of local funds.

B. That an Authorized Representative of the Participant may be deleted by a written instrument signed by two remaining Authorized
Representatives provided that the deleted Authorized Representative (1) is assigned job duties that no longer require access to the
Participant's TexPool / TexPool Prime account or (2) is no longer employed by the Participant; and

C. That the Participant may by Amending Resolution signed by the Participant add an Authorized Representative provided the
additional Authorized Representative is an officer, employee, or agent of the Participant;

List the Authorized Representative(s) of the Participant. Any new individuals will be issued personal identification numbers to transact
business with TexPool Participant Services.

4. Rhonda Stell | Mayor |
Name Title
83/ 0/86/8/7 111 83018687718 orstell@ohnsoncitytx.org
Phone Fax Email
Signature

2. Patricia Dildine | Mayor Pro Tempore
Narme Title
8308687111 7 1.8 pdildine@johnsoncitytx.org
Phone Email
Signature

3. Rick Schroder - Chief Administrative Officer / City Secretary |
Name Title
8/3/ 08687111/ 8/3/0/8/6 87,718 rschroder@johnsoncitytx.org
Phone Fax Email
Signature

Form Continues on Next Page Tof2



4. Whitney Walston . Deputy City Secretary

Name Title

830868 7/1/11 8308687 7 18 wwalston@ohnsoncitytx.org

Phone Fax Email

j i
Signature

List the name of the Authorized Representative listed above that will have primary responsibility for performing transactions and receiving
confirmations and monthly statements under the Participation Agreement.

Rick Schroder

Name

In addition and at the option of the Participant, one additional Authorized Representative can be designated to perform only inquiry of
selected information. This limited representative cannot perform transactions. If the Participant desires to designate a representative with
inquiry rights only, complete the following information.

Elizabeth Elleson | City Attorney |
Name Title

5 1l2i9/6i4/1/2/2.0/ | | 1 1 1 1 1 1 Cityattorney@johnsoncitytx.org |
Phone Fax Email

D. That this Resolution and its authorization shall continue in full force and effect until amended or revoked by the Participant, and

until TexPool Partnc:pan‘c Services receives a copy of any such amendment or revocation. This Resolution is hereby introduced awd
| L2/0/2/0!
Note: Document is to be signed by your Board President, Mayor or County Judge and attested by your Board Secretary, City
Secretary or County Clerk.

City of Johnson City, Texas

Name of Participant®

SIGNED ATTEST

| ! i
Signattsre* Signature*

Rhonda Stell Rick Schroder
Printed Name* Printed Name*

Mayor Chief Administrative Officer / City Secretary

Title* Title*

The completed Resolution Amending Authorized Representatives can be faxed to TexPool Participant Services at 1-866-839-3291, and
mailed to:

TexPool Participant Services
1001 Texas Avenue, Suite 1150
Houston, TX 77002

ORIGINAL SIGNATURE AND DOCUMENT REQUIRED TEX-REP 20F2
1-866-TEXPOOL (839-7665) * TexPool.com Managed and » " s
© 2020 Federated Hermes, Inc. Serviced by P del ‘lted nad

G45340-17 (3/20) Hermes @



AGENDA ITEM REQUEST FORM
CITY OF JOHNSON CITY, TEXAS

CITY COUNCIL
ITEMNO. 16

MEETING DATE: November 10, 2020
AGENDA PLACEMENT:

] Ceremonial

Consent

] Individual

[J Closed Session
CAPTION:

Approval of a Bank Depository Services and Pledge Agreement between the City of Johnson City,
Texas and Lone Star Capital Bank, N.A. for a term of five (5) years from November 10,2020 to
November 10, 2025, pursuant to Chapter 105 of the Local Government Code. (Staff)

EXECUTIVE SUMMARY:

The Bank Depository Services and Pledge Agreement between the City of Johnson City and Lone
Star Capital Bank that was approved by the City Council in March 2020 was never provided to,
nor executed by the Bank. Consequently, no Agreement is currently in place.

Although troubling, the lack of a current Agreement provides the City the opportunity to improve
the original Agreement. Amendments include:

1.

Custodian, TIB, is named in amended Agreement;

2. Pledged collateral increased from $1,020,000 to $2,500,000;

3.
4.
5.

6.
7.

Bank’s annual audited statement and collateral report emailed to the City annually and
monthly, respectively;

Agreement adopted by the Bank through a resolution of the Bank Board in order to fulfill
the requirements of FIRREA;

Surety bonds for collateral removed from Agreement;

Bank default cure period lowered from 30 to 3 days; and

Agreement term increased from 3 to 5 years, as allowed by State Law.

FINANCIAL: See rate sheet included within Bank’s original submittal.

ATTACHMENTS: Proposed Agreement
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SUGGESTED ACTION:

Motion to approve a Bank Depository Services and Pledge Agreement between the City of Johnson
City, Texas and Lone Star Capital Bank, N.A. for a term of five (5) years from November 10, 2020
to November 10, 2025, pursuant to Chapter 105 of the Local Government Code.

PREPARED BY: City Staff

DATE SUBMITTED: November 5, 2020
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BANK DEPOSITORY SERVICES AND PLEDGE AGREEMENT

This Bank Depository Services and Pledge Agreement (“Agreement™) is made and entered into by and
between the City of Johnson City (“City”) and Lone Star Capital Bank, N.A. (“Bank”), a bank chartered
by the State of Texas, (individually the “Party”, collectively “the Parties”).

WHEREAS, The City Council of the City designated, by action on July 7, 2020, Bank as its
depository for the City’s funds and for banking services.

NOW THEREFORE, in consideration of the covenants and agreements contained herein, the
receipt and sufficiency of which is hereby acknowledged, the Parties do mutually agree as follows:

1. Term. This Agreement is effective on November 10, 2020 and continues in effect until November
10, 2025.

2. General. Bank agrees to faithfully perform all of its duties and obligations required by the laws of
the State of Texas for public funds depositories and shall upon presentation pay all checks drawn on
it against collected funds on demand deposits, and shall, at the expiration of the Agreement, turn
over to its successor, all funds, City-owned securities, property and things of value held as
depository. All services rendered to City by Bank under this Agreement shall be performed in
accordance with accepted commercial banking standards for public fund organizations and under
the overall direction and instructions of City pursuant to Bank’s standard operations, policies, and
procedures.

3. Scope of Services. Bank agrees to provide those services as described in the City’s Request for
Proposals for Depository Bank Services (“RFP”), attached hereto as Attachment A and incorporated
fully herein, and Bank’s Proposal to the RFP (“Proposal”), attached hereto as Attachment B and
incorporated fully herein. Bank acknowledges that all services performed by Bank are subject to the
approval of City. If any provisions of this Agreement, the RFP and the Proposal are in conflict, this
Agreement, the RFP and the Proposal will control in that order.

4. Custodian and Fees. All pledged collateral must be held by a custodian or permitted institution as
specified by the Public Funds Collateral Act, Texas Government Code, Chapter 2257. Upon
execution of this Agreement, City and Bank shall designate a custodian (“Custodian”) to hold in
trust the collateral described and pledged by Bank in accordance with the provisions of this
Agreement. Said collateral or substitute collateral shall be kept and retained by Custodian in trust
for the purposes stated herein so long as deposits of City remain with Bank. Any and all fees
associated with Custodian’s holding of collateral for the benefit of City will be paid by Bank, and
City will have no liability therefore. The City and Bank agree to utilize TIB (The Independent
BankersBank, N.A.) as the Custodian for holding of collateral for the benefit of the City. Future
amendments to the Custodian shall be approved by the Parties. The Custodian and/or Bank shall
remit monthly to the City a collateral report demonstrating compliance with Paragraph 5 below.

5. Collateralization. All City funds on deposit with Bank shall be secured by collateral as provided
for in the Public Funds Investment Act, Texas Government Code Chapter 2256, as amended, the
Public Funds Collateral Act, Texas Government Code Chapter 2257, as amended, the City’s
Investment Policy, as amended, and Bank’s Proposal.

Bank Depository Services and Pledge Agreement Page 1 of 7
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Bank will pledge to the City approved securities in an amount of market value sufficient to
adequately protect 102% of all City’s deposits plus accrued interest minus applicable FDIC coverage
daily during the term of this Agreement. Such collateral will be limited to U.S. Treasury or U.S.
Government Agency securities, FDIC insured brokered CD’s, Federal Home Loan Bank (“FHLB”)
letters of credit, and state and local debt (A and above rated)

The maximum dollar amount of collateral that Bank will provide is $2,500,000.00 (two million five
hundred thousand dollars). The market value of any pledged securities will be obtained from non-
Bank-affiliated sources. Bank will monitor and maintain the required collateral margins and levels
at all times. Bank grants a security interest in such collateral to City.

Substitution rights shall be granted if Bank obtains the City’s prior approval and if substituting
securities are received before previously pledged securities are removed from safekeeping.
Collateral shall be evidenced by original safekeeping receipts/report sent directly to the City by the
Custodian within one business day of receipt.

If at any time the collateral in the hands of Custodian shall have a market value in excess of the
required balances, City may authorize the withdrawal of a specified amount of collateral, and
Custodian shall deliver this amount of collateral to Bank.

If letters of credit are utilized, City shall agree as to the issuer and form of contract prior to the
pledge. The amount of letters of credit will be at least equal to the minimum required amount as per
this Agreement and the City’s Investment Policy. The termination or expiration of any letters of
credit shall be a minimum of two (2) business days after City anticipates withdrawing the secured
deposit.

6. Authorized City Representative. For the term of this Agreement, by formal action, the City
Council shall designate and authorize an officer(s) to represent and act for the City in any and all
matters of every kind arising under this Agreement, including collateral assignment and substitution,
execution of agreements and transfer of funds. Changes in designation shall be in writing and notice
shall be provided to the other Party.

7. Service Charges. Bank will be compensated for any and all services rendered to City as set forth
in the service charges of the Proposal to this Agreement.

8.  Bank Financial Position. Bank shall provide to the City an annual statement audited by its
independent auditors.

9.  Default by Bank. Bank shall be in default if it fails to pay all or part of a demand deposit, a matured
time deposit, or a matured certificate of deposit, including accrued but unpaid interest, at a specified -
maturity date.

Bank shall also be in default if ruled “bankrupt”, “insolvent” or “failed” by a federal or state banking
regulator, or if a receiver is appointed for the Bank. In the event of a default as a result of failure or
insolvency of the Bank, City shall be deemed to have vested full title to all securities pledged under
this Agreement. City is empowered to take possession of and transfer and or sell any and all
securities. If the security is liquidated, any proceeds over the defaulted amount, plus expenses related
to liquidation, shall be returned to Bank. This power is in addition to other remedies which City may
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10.

11.

12.

13.

14.

15.

16.

17.

18.

have under this Agreement and without prejudice to its rights to maintain any suit in any court for
redress of injuries sustained by City under this Agreement.

Upon default, the City will give the Bank notice of the deficiency within seven (7) business days of
the default event. Upon receipt of notice, Bank shall have three (3) days to cure the deficiency. If
such deficiency is not corrected within the cure period, the City will issue to Bank a notice of failure
to correct the deficiency and will have the option to terminate this Agreement, without penalty.

Entire Agreement and Amendment. This Agreement, along with all Attachments and other
incorporated documents shall constitute the entire Agreement between the parties. This Agreement
supersedes any and all prior representations, statements, and agreements, whether written or oral.
The terms and provisions of this Agreement may not be amended, altered, or waived except by
mutual agreement evidenced by a written instrument signed by duly authorized representatives of
both parties.

Non-Assignability and Successors. This Agreement is not assignable in whole or in part, but is
binding on the parties, their successors and assigns.

Notices. Except as may otherwise be specified in the RFP and Proposal, all required notices shall be
in writing and may be personally delivered or sent certified mail, return receipt requested, to the
other party at the addresses indicated herein. Changes to notice information may be made by either
party in writing.

Termination. This Agreement may be terminated:
a) by either City or Bank on giving sixty (60) days prior written notice to the other Party; or
b) upon default by Bank as defined in this Agreement.

Severability. If any provision of this Agreement is held to be illegal, invalid, or unenforceable by a
court of competent jurisdiction, the parties, shall, if possible, agree on a legal, valid, and enforceable
substitute provision that is as similar in effect to the illegal, invalid, or unenforceable provision as
possible. The remaining portion of the Agreement not declared illegal, invalid, or unenforceable
shall remain valid and in full force and effect for the term remaining.

Governing Law and Venue. This Agreement shall be governed by the laws of the State of Texas.
Venue for any lawsuit arising out of this Agreement shall be in Blanco County.

Authority to Execute. The individuals executing this Agreement represent that all appropriate and
necessary action has been taken to authorize the individual to execute the Agreement on behalf of
the party for which his or her signature appears, and that said signature is binding on the respective

party.

Counterparts. This Agreement may be executed in a number of identical counterparts, each of
which shall be deemed an original for all purposes. A facsimile or electronic signature will also be
deemed to constitute an original if properly executed.

FIRREA. This Agreement is approved and executed under the terms of the Financial Institutions
Reform, Recovery, and Enforcement Act (“FIRREA”) through the adoption of a Resolution by the
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Bank Board or Bank Loan Committee, said resolution attached hereto as Attachment C and
incorporated fully herein.

IN WITNESS THEREQF, City and Bank have executed this Agreement as of the dates indicated
herein.

CITY OF JOHNSON CITY

Rhonda Stell, Mayor Date
City of Johnson City

303 E Pecan Dr.

P.O. Box 369

Johnson City, TX 78636

Attest:

Rick Schroder, City Secretary and Date
Chief Administrative Officer

LONE STAR CAPITAL BANK

Lisa Mochel, Vice-President, Treasury Management Date
Lone Star Capital Bank, N.A.

403 U.S. Hwy 281

P.O.Box 518

Johnson City, Texas 78636

Regional Office:

150 N. Loop 1604 E

San Antonio, Texas 78232

Bank Depository Services and Pledge Agreement Page 4 of 7
City of Johnson City — Lone Star Capital Bank, N.A.



Attachment A - City’s Request for Proposals for Depository Bank Services
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See Attachment B. Bank’s Proposal Utilizes City’s RFP.



Attachment B - Bank’s Proposal to the City’s Request for Proposal for Depository Bank Services

Bank Depository Services and Pledge Agreement Page 6 of 7
City of Johnson City — Lone Star Capital Bank, N.A.



September 26, 2019

Anthony Holland

Interim Chief Administrator
City of Johnson City

P.O. Box 369

303 E. Pecan Drive
Johnson City, Texas 78636

Ref: Proposal to Serve as Depository for City of Johnson City

Dear Mr. Holland:

Enclosed is our bid to serve as Depository for the purpose of assisting with the banking
functions for checking account deposits of the City of Johnson City for the one-year
period commencing November 1, 2019.

Thank you for the opportunity to submit this depository bid. If you have any questions or
need any additional information, please feel free to call me at (210) 496-6116, ext. 1325

Lisd Mochel >
Vice President
Treasury Management

LONE

210.496.6116
www.LSCB.com

150 N Loop 1604 E
San Antonio, TX 78232

Blembez




REQUEST FOR PROPOSALS
DEPOSITORY SERVICES

Notice is hereby given that the City of Johnson City will
accept proposals for depository services.

Proposals may be mailed to P.O. Box 369, 303 E. Pecan
Drive, Johnson City, Texas 78636

A complete copy of the Request for Proposals-Depository Services may be
obtained at City Hall or by calling 1-830-868-7111



REQUEST FOR PROPOSAL
FOR BANKING SERVICES

L INTRODUCTION

The City of Johnson City (City) is requesting proposals for a banking services contract to be
awarded on October 1, 2019, with service to begin November, 2019 and extend through November,
2020, with up to two (2) twelve (12) month extensions, at the City’s option. Through this contract,
the City intends to minimize banking costs, improve operational efficiency, maximize investment
capabilities and dollars earned on account balances, and comply with the requirements of Texas
Local Government Code Chapter 105. This Request for Proposal (RFP) represents the cash
management goals, specifies all banks’ required qualifications, the banking services required, the
method and terms of compensation, submission instructions and the contract award provisions.

All information provided on the number of transactions is based upon historical or anticipated
activity to the best of the City’s knowledge. Although this is the City’s best estimate of volume,
the City does not guarantee these volumes.

I PROPOSAL INSTRUCTIONS AND QUALIFICATIONS
A. MINIMUM QUALIFICATIONS

To assure a close working relationship, to facilitate available services, and to support local business,
the City may give priority to those banks with full service capabilities within the City limits. The
proposal submitted will become part of the final contract.

Qualified proposing financial institutions must meet the following minimum criteria:
o Must be a banking corporation incorporated under the laws of the State of Texas;
e Maintain a full-service branch with drive up and night depository capabilities
within the city limits of the City of Johnson City.

B. PROPOSAL SUBMISSION INSTRUCTIONS

Each proposal should:
1. Specifically address each of the requirements described in the official request for proposal
form. Submitters are instructed to clearly note on the official request for proposal form any
proposed exceptions or alternatives to the specifications.
2. Include with the proposal the audited financial statement for the most recent fiscal year, sample
account analysis and monthly statement, and the last two (2) quarterly FDIC Call Reports.
3. Include a statement by the institution which addresses the following:

e Any recent or foreseen merger or acquisition; and

e  Whether the institution has been cited for violation of any state or federal banking

laws in the past two (2) years.

4. Important factors for evaluating proposals will include interest rate(s) on investable balances
and responsiveness of the proposal and to the City’s banking service needs.
5. Three (3) hard copies of the proposal and one (1) hard copy or CD of the Required Financial
Institution Information must be submitted in a sealed envelope and clearly marked “Depository
Proposal Due September 23, 2019 addressed and delivered to:



Anthony Holland

Interim Chief Administrator
City of Johnson City

P.O. Box 369

303 E. Pecan Dr.

Johnson City, Texas 78636

Proposals must be received by 5:00 p.m. on Monday, September 23, 2019 at the above
address. Facsimile or electronic submissions will not be accepted.

6. The City reserves the right to reject any and all proposals.

IIl.  CRITERIA FOR EVALUATION

The City will review the submitted proposals carefully. The recommendations will be based on
the proposal determined to be best on behalf of the City and the taxpayers. As an indication of
what will be considered in the evaluation of the proposals, the following areas are listed:

Ability to perform the requested services in the RFP in the best interests of City.
Effective rates paid on the City’s bank accounts.

Cost of proposed banking services, conversion & implementation.

Quality of reports requested.

Completeness and overall quality of proposal.

Ability to meet the legal qualifications and specified terms & conditions.
Strong Financial condition of banking institution.

Ability to provide sufficient collateral for deposits.

Securities clearance and safekeeping procedures.

BRI WN

IV. REQUIRED BANKING SERVICES

This section lists all of the services to be provided by the bank under this agreement. Attachment
A lists each of the services. The bank should use this Attachment to provide the specific price for
each service.

A. Account Structure.
The City’s banking structure currently consists of several checking accounts and several

Certificate of Deposits. The checking accounts are utilized for all payables of the City.
The City desires all accounts to be interest bearing. Bank Agrees. Lone Star Capital
Bank currently does not hold any Certificates of Deposit for the City of Johnson

City.

B. Standard Deposit Services.

The bank must guarantee immediate credit on all incoming wire transfers and U.S. Treasury
checks upon receipt and on all other checks based on the bank’s published availability
schedule. Bank Agrees.



C. Standard Disbursing Services.

Standard disbursing services for all accounts are required to include the payment of all
checks upon presentation. Checks drawn on City accounts at your institution presented by
the City of Johnson City employees will be cashed at no charge. Bank Agrees.

D. On-line Banking.

The bank shall offer Internet access for the inquiry of account balances and activity for all

bank accounts. This access should be available by using a password set by the City. In

addition, the institution shall offer on-line transfer of City monies between accounts held

within the institution. The transfers should be credited and debited to the related accounts

Rn the same business day of the transfer, if the request is received by 5:00 p.m. Bank
grees.

E. Direct Deposit

The bank must be able to provide direct deposit through a computer interface withthe City
via modem or internet. Describe the requirements and deadlines for computer tap for ACH
transactions. The proposal should indicate when funds will be available in participating
banks. Lone Star Capital Bank provides ACH service for our customers through the
online banking system. The daily cut off time to process ACH files is 4:00 pm.

Include a schedule of funding for direct deposit so that payroll is available for City
employees by 9 a.m. Friday. In order for funds to be available in participating banks,
we suggest that the City of Johnson City sends the ACH file on the Wednesday by
4:00 p.m. prior to the Friday for funding.

F. Wire Transfer Services.
A standard wire transfer agreement will be executed with the bank. The City requires

adequate security provisions and procedures. Bank Agrees.

G. Stop Payments.
The bank must provide the City with the ability to stop payments on an automated (phone

or internet basis). Bank Agrees.

H. Investment of Idle Funds and Safekeeping of City Securities.
All certificates of deposit bought by the City will be bought on a competitive basis. The
City has no obligation to invest its funds with or through the bank. Bank Agrees.

I. Bank Service Questions.
Provide your answer to each of the following by indicating no, or yes and fee amount:
NO YES FEE

Will bank furnish deposit slips? X

Will institution furnish night depository

services including bags and keys? X
Will institution provide coin counting services? X

Do the on-line banking services allow for

numerous user accounts with varying access

restrictions? X
Are monthly bank statements available on-line? X




J. Reporting and Account Analysis.

All City bank statements must be received no later than ten (10) business days afterthe last
day of the month. Bank Agrees. In lieu of paper statements, Lone Star Capitll Bank
customers may retrieve their bank statements through our online banking system if
requested. All checks cleared (both front and back) must be returned to the City inpaper or
CD format. Lone Star Capital Bank does not provide CD’s for our customers. Bank
customers may retrieve copies of their check images through the Bank’s online
banking system. In addition, the City requires a detailed analysis which should inchade all
charges against each account and a consolidated analysis. The City of Johnson City is
requesting all accounts to be interest-bearing, therefore, a consolidated analysis
charge is not available. Each account will get their own charge, if applicable. If the
City chooses to have account on analysis, then the accounts can be consolidated. A
sample analysis on the City of Johnson City’s accounts is attached to this RFP.
PLEASE SEE ATTACHED EXHIBIT “A”.

K. Automated Daily Balance Reporting.

The City requires an automated PC-based reporting system for access to the closing ledger
and available balances. Stipulate the time at which the access is available and describe the
system to be used. Reporting should include balance and detail reporting. Samples of the
reports are to be included in the proposal. Bank agrees. Customers of Lone Star Capital
Bank may use the bank’s online banking system for their account(s) daily balance
reporting. PLEASE SEE ATTACHED EXHIBIT “B” FOR SAMPLE OF
REPORT REQUESTED.

L. Reconciliation

The following accounts are to be reconciled by the bank. Deadlines and requirements for
tape receipt and procession time should be included in the proposal. N/A. Lone Star
Capital Bank does not do account reconciliation for customers.

Account title:

General Fund Checking Account
Utility Fund Checking Account
Construction Fund Account

M. Account Executive.

An account executive must be assigned to the account to coordinate the account services
and expedite the solution of any problem. A trained and competent backup for the account
executive, familiar with the account should be assigned in the proposal. Stipulate the name
and a brief biography of the account executive to be assigned to the City’s account.

Gerald Watson, Vice President, Retail Banking Manager has been working in
Operations and Retail Banking for 12 years. For the past 6 years Gerald has officed



out of Lone Star Capital Bank’s Johnson City location, with a goal of offering
exceptional service to all customers.

Lisa Mochel, Vice President Treasury Management has over 20 years of banking
experience that includes 10 years of treasury management. Lisa advises and services
her customers at the highest level, and is very relationship focused.

N. Collateralization of Deposits.

The bank must agree to obtain and maintain acceptable collateral sufficient to cover all
anticipated time and demand deposits, above the FDIC insured limit. Securitiesused to
pledge against time and demand deposits must be held in an independent thid-party
safekeeping institution outside the bank’s holding company. The bank will execute a tri-
party safekeeping agreement with the City and the Safekeeping bank for safekesping of
these securities. Collateral will be maintained at a minimum of 102% and marked to market
at least once a month. Control will be shared jointly between the bank and the entity.
Substitution will be approved by the City and not unduly withheld. Substitution of the
collateral will be requested in writing and new collateral will be received before theexisting
collateral is released. The proposal will name the safekeeping bank for collatersl. Bank

Agrees.

O. Additional Services.
The City may desire to participate in other services at a future date. These services will be

negotiated as part of a separate contract. Bank Agrees.

V. OTHER INSTITUTION REQUIREMENTS

On an annual basis the bank must provide an audited financial statement and call reports for each
fiscal year the banking services agreement is in effect. These reports must be submitted to the
Chief Administrative Officer within thirty (30) days of the completion of the bank’s audit. The
bank must provide the City with an updated list of the representatives at the institution responsible
for processing activity on the City’s accounts annually and upon change of status. Bank Agrees.



EXHIBIT A

CITY OF JOHNSON CITY

Average Ledger Balance
Less Average Daily Float
Average Collected Balance
Less Legal Reserves
Average Available Balance
Balance Earnings Allowance
Less Accrued Interest Checking
Plus Interest on Negative Available Balance
Gross Account Earnings
Less Total Services Provided

lAccount Earnings Surplus / (Deficit)

10.00%

1.00%

18.00%

30-Sep-19

$113,899.00
$0.00
$113,899.00
$11,389.90
$102,509.10
$84.25
$0.00

$0.00
$84.25
$146.10

. . Price Per Minimum .. Actual Average Collected
Banking Services Jtem Charge Activity Charges Balancges Required

Ttem Processing
Account Maintenance 10.00 0.00 3 30.00 39,247.31
Deposits 025 0.00 14 3.50 4,578.85
Checks Paid (Debits Posted / Checks Cashed 0.14 0.00 18 2.52 3,296.77
Items Deposited (On Us / Local / Foreign 0.08 0.00 35 2.80 3,663.08
NSF / Overdraft Items 28.00 0.00 1 28.00 36,630.82
Charge Back 5.00 0.00 0 0.00 0.00
Stop Payments Online Banking 28.00 0.00 0 0.00 0.00
Stop Payments 28.00 0.00 0 0.00 0.00
ACH Origination File 28.00 0.00 1 28.00 36,630.82
ACH Per Item 0.05 0.00 0 0.00 0.00
ACH Return Item 5.00 0.00 0 0.00 0.00
Incoming Wires 5.00 0.00 0 0.00 0.00
Qutgoing Wires 5.00 0.060 0 0.00 0.00
International Wires 20.00 0.00 0 0.00 0.00
Online Banking 0.00 0.00 1 0.00 0.00
Currency Straps 0.40 0.00 0 0.00 0.00
Rolled Coin 0.09 0.00 0 0.00 0.00
Remote Deposit Capture 45.00 0.00 1 45.00 58,870.97
Other 0.00 0.00 0 0.00 0.00
Total Service Charges 139.82 182,918.62
FDIC Insurance Assessment Rate 6.7100%  Daysin Cycle 30 6.28 8,217.87
Gross Fee Before Earnings Credit and Balance Required to Offset Fee 146.10 191,136.49

This analysis represents an estimate of the fee that may be assessed based on the activity shown. The price for each item processed,

FDIC insurance rate, and earnings allowance percentage are subject to change.

150 Loop 1684 &
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EXHIBIT "B"

Lone Star Capital Bank

Checking Current Balance: Available Balance:
*4002 $67.08 $67.06
Date . Description Category Amount Balance
Thursday, August 28, 2019 INTERNET TRANSFER FROM CHK 4002 TO
CHK 4010 1899450 Savings -$1.00 $67.06
Friday, August 23,2019 LSCBIEST2 T Eduweaton__ - -$1.00 ___ __ $68.06
LSCB TEST Education -$1.00 $69.06
Thursday, August 22, 2019 LSCBTESTACH _ _ _ ____________Eduegbon_________ -$1.00 _____ __$70.08
Deposit Income $1.00 $71.06
Wednesday, August 21, 2019 TRANSFER TO ACCOUNT#XXX4010 " "Savings_______ $2000 " $7006
Deposit income $2.00 $90.08
Nionday, August 05, 2019 TRANSFER FROV ACCOUNT #XXX4070 _ _ _ Savings ___ _________________ 32000 ___._ __ 58806

Transaction Range: August 01, 2019 - August 31, 2019 Printed: September 24,2019 3:12PM
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LONE STAR CAPITAL BANK, N.A.
CORPORATE RESOLUTION FOR
THE CITY OF JOHNSON CITY

Lone Star Capital Bank is a National Association organized and operating under the laws of the
State of Texas.

The Directors have determined that it is in the best interest of Lone Star Capital Bank to appoint
certain officers representing the Bank for the Banking Depository Services and Pledge Agreement
with The City of Johnson City.

The Directors consider that it is in the best interest of the Bank to enter into a contract with The
City of Johnson City for banking depository services and pledging collateral.

Any one officer or director is authorized to execute the contract, sign documents and perform such
acts as may be necessary or desirable to give effect to this resolution on behalf of Lone Star Capital
Bank.

RESOLVED, that a public fund account/investment with Lone Star Capital Bank is hereby
approved, and it is

RESOLVED FURTHER, that an appropriate agreement be entered into and executed by Lisa
Mochel, Vice President, actmg on behalf of the Bank, and itis

RESOLVED FURTHER, that m accordance wﬂ:h state a:nd federal law, bank agrees to pledge
securities or other vehicles perm1351ble under the Public Funds Collateral Act to secure such

account/investment; and it is

RESOLVED FURTHER, that this approval and piedge shall be reflected in the Board minutes
and shall be maintained as an official record of the Bank.

Signed this day of November 2020.

LONE STAR CAPITAL BANK

By:

Christy McCoy, Executive Vice President
CFO
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