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Grant Development Services

PLEASE DISTRIBUTE TO SCORING COMMITTEE MEMBERS

Date: 6-1- 2022

To:
Re:

City of Johnson City

Grant Preparation and Administration Procurement

Texas Department of Agriculture

Community Development Block Grant F.A.S.T. Grant Program

The City of Johnson City has is applying for a Grant from the Texas Department of Agriculture
(TDA). The proposed project will be for the purchase of firefighting equipment that will benefit
the entire city.

Since Federal Funds will be utilized to pay part of the project, a TDA Certified Administrator must
be procured to prepare and, if funded, administer the project through a formal process. The
steps in the process are as follows:

OVERVIEW OF PROCESS

1.

No

City will name a Selection Committee with three members. At least one Committee
member needs to be an elected official. Others members may be city staff, citizens,
former or current council members, etc.

. Invitations to submit Administration proposals will be emailed directly to three Firms

that hold current TDA Certifications.

Selection Committee will review submitted procurement responses materials to ensure
proposals meet minimum requirements, and check references.

Proposals from interested Firms will be received until noon on June 7, 2022.

Selection Committee will meet prior to the June 7, 2022 Council meeting to review and
score the submitted proposals utilizing the provided evaluation form.

The Evaluation Committee will make a report to Council.

City Council will receive the report and may choose to award a contract utilizing the two
agenda items below.

Council Action: Sample agenda language:

1.

City Council to receive report from Administration Evaluation Committee on firm most qualified
to assist in the preparation of a Community Development Block Grant F.A.S.T. application for
firefighting equipment and, if the project receives a funding award, to provide professional
administration services required to implement the project.

City Council to consider and possibly take action to award a contract for preparation of a
Community Development Block Grant F.A.S.T. application for firefighting equipment and, if the
project receives a funding award, to provide professional administration services required to
implement the project.

Please feel free to call me if you have any questions.

Thanks again
Gandolf Burrus President, GDS 512 560-4477



Administration/Professional Services Rating Sheet

City City of Johnson City

Name of Respondent Date of Rating
Evaluator's Name
Experience
Factors Max.Pts. Score
1. Related Experience / Background with federally funded projects 10
2. Certified Administrator of TxCDBG Program by TDA 15
Subtotal, Experience 25
Work Performance
Factors Max.Pts. Score
1. Submits requests to client/TDA in a timely manner 5
3. Past client/TDA projects completed on schedule 5
4. Work product is consistently of high quality with low level of errors 5
5. Past client/TDA projects have low level of monitoring 5
findings/concerns
6. Manages projects within budgetary constraints 5
Subtotal, Performance 25
Capacity to Perform
Factors Max.Pts. Score
1. Qualifications of Professional Administrators / Experience of Staff 10
2. Present and Projected Workloads 5
3. Quality of Proposal/Work Plan 5
4. Demonstrated understanding of scope of the TXCDBG Project 5
Subtotal, Capacity to Perform 25 -
————
References
Factors Max.Pts. Score
1. References from current/past clients 20
Subtotal, References 20 I
e ——
Proposed Cost
Factors Max.Pts. Score
A = Lowest Proposal $ 5
B = Bidder's Proposal 3
A + B X 5 equals Respondent's Score 5
TOTAL SCORE
Factors Max.Pts. Score
0O Experience 25
00 Work Performance 25
0 Capacity to Perform 25
O References 20 -
0 Proposed Cost 5

Total Score

100
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Fire, Ambulance and Services Truck {FAST) Fund

Fund Name:

Fire, Ambulance and Service Truck Fund
Acronym:

FAST

Description:

The Fire, Ambulance, & Service Truck (FAST) Fund provides funds for eligible vehicles to provide emergency response and special services to rural
communities.

Eligible Applicants:

Eligible applicants are non-entitlement general purpose units of locat government including cities and counties that are not participating or designated
as eligible to participate in the entitlement portion of the federal Community Development Block Grant Program (CDBG). Non-entitlement cities that are
not participating in urban county programs through existing participation agreements are eligible applicants (unless the city’s population is counted
towards the urban county CDBG allocation).

Non-entitlement cities are located predominately in rural areas and are cities with populations less than 50,000 thousand persons; cities that are not
designated as a central city of a metropolitan statistical area; and cites that are not participating in urban county programs. Non-entitiement counties
are also predominately rural in nature and are counties that generally have fewer than 200,000 persons in the non-entitlement cities and unincorporated
areas located in the county.

Award Amounts;

Application Minimum:
Single Jurisdiction: $50,000
Multi-jurisdiction: $50,000

Application Maximum:
Single Jurisdiction: $750,000
Multi-jurisdiction: §750,000

Match Requirement:
$7,500

Application Deadiine: July 29, 2022

2022 FAST Application Guide and RFA (*Revised 4/29/2022)

*Revision #1: 3/31/2022 on page 5, under Port 1, Eligible Activities

“Revision #2: 414/ 2022 on pages 9-10, under Part |, Fast Scoring, Previous Funding

“Revision #3: 4/20/2022 on pages 10-11, under Part ), FAST Scoring, Past Performance Scoring Factors (correction to past performance evaluation period)
“Revision #4: 4/29/2022, added Table of Contents (TOC) page for Parts It and il of Application Guide & RFA

Appendix | - 2022 Application Instructions - including FAST Supplement (Posted 3/28/2022)

Additional Resources:

Previous FAST Awards

Previous CEF Awards

Acknowledgement

TxCDBG Beneficiary Documentation Web Page

TDA-GO (online Grants Management System)

2022 FAST Application Webinar (4/19/22)

2022 Fundamentals of Applying for TxCDBG Grants Webinar (4/11/22)
TxCDBG implementation Manual

For further information about the FAST Program, please contact Michelle Phares by email at Michelle.Phares@TexasAgriculture.gov.

Interested parties may also call Michelle Phares at 512-936-6702.

b
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TxCDBG Goals and Requirements

The goal of the Texas Community Development Block Grant (TxCDBG) Program is to develop viable communities
by providing decent housing and a suitable living environment, as well as byexpanding economic opportunities,
principally for persons of low-to-moderate income. In awarding funding pursuant to Texas Government Code, Section
487.351(c), the Texas Department of Agriculture (TDA) shall give priority to eligible activities in the areas of
economic development, community development, and rural health to support workforce development.

The objectives of the TxCDBG program are to

improve public facilities to meet basic human needs, principally for low-to-moderateincome persons;
improve housing conditions, principally for persons of low-to-moderate income (LMI);

expand economic opportunities by creating or retaining jobs, principally for low-to-moderate

income persons; and

provide assistance and public facilities to eliminate conditions hazardous to the publichealth and of an
emergency nature.

Note: The Texas Department of Agriculture is currently conducting a review of its Community Development Block Grant
(CDBG) program rules, Texas Administrative Code, Title 4, Chapter 30. The guidance in this Request for Applications

(RF4)

reflects proposed revisions to this chapter. It is TDA'’s intent that any rule changes will be adopted prior to award

of grants funds under this RFA. If public comment to the proposed changes results in revision to this RFA, TDA will
provide notice prior to the application due date to applicants that have initiated an application in TDA-GO. See TDA
website for information about this pending rule change.

Recommended Steps in Application Process

Although certain steps may be completed at any point in the grant application process, TDA recommends completing the
application as follows:

L.

Review the Application Guide and consider potential eligible projects that would meet local needs.

2. Ildentify an Application Preparer. This may be a local staff person or a third-party consultant procured using TDA’s
Pre-Qualified Administrator procurement process. More information regarding this process can be found on the
TxCDBG Professional Services web page.

3. Conduct public hearing to solicit feedback from community members regarding community needs. Notice of the
public hearing must be provided no less than 72 hours prior to the hearing.

4. Discuss most feasible projects with the Application Preparer and decide which project(s) to pursue.

5. With Application Preparer, identify benefit area of the project(s) and preliminary cost estimate.

6. With Application Preparer, identify LMI beneficiaries within the benefit area via HUD data or income survey. More
information on beneficiary documentation can be found on the TxCDBG Beneficiary Documentation web page.

7. If project area qualifies, continue preparing application data with Application Preparer.

8. Present local resolution to local governing body to authorize submission of the application — this resolution includes
the project description and commitment of any matching funds and must be passed after conducting the public
hearing.

9. Finalize the application with a general description of the type of vehicles/equipment requested.

10. Publish notice of application availability. The complete application must be available for public review for no less
than five (5) days:

e after the local resolution is passed;
¢ after the notice of availability; and
e prior to the application submittal deadline.
11. Submit the application to TDA.
For FAST Fund 2022
12. TDA will review and score the application. If selected, TDA will issue an award notice through TDA-GO.

13. Complete the requested forms to identify specific vehicles/equipment to be purchased. See Summary of FAST

Application, Award and Procurement Timeline section below.

2022 TxCDBG FAST Fund Request for Applications and Guide 3



ing a Pre- lified P sional Administrative ices Provider

For applicants awarded a Fire, Ambulance, Service Truck (FAST) Fund grant, TxCDBG funds budgeted for
Administration under the grant contract cannot exceed the lesser of the following:

» Forty-five thousand dollars ($45,000), or

e Sixteen percent (16%) of TxCDBG Fire Protection Activity funds.

The locality is responsible for any cost incurred for General Administration (Program Administration, Compliance, Audit,
etc.) that exceeds the TxCDBG-funded amount.

TxCDBG Grant Applicants are responsible for identifying the person or firm that will provide professional administrative
services for the project, if funded. Communities will be required to select a professional administrative services provider
through formal action of the locality’s governing body prior to the service provider preparing the grant application.

Total Administrative Services Required
ProcurementMethod
Contract Amount
$50,000 or less Streamlined process
> $50,000 to $75,000 Traditional method

Communities applying to TDA for Fire, Ambulance and Service Truck (F4ST) funding that intend to use a third-
party administrative services provider must use the streamlined procurement process to solicit administrators from
the pre-approved list of vendors unless the anticipated contract amount is greater than $50,000 or TDA has approved
the traditional method based on local circumstances.The streamlined procurement forms can be found on the TDA
website. Refer to Chapter 5 of the TxCDBG Implementation Manual for step-by-step instructions regarding
procurement of administrative services.

PartI. FAST Fund — Specific and Other Program Requirements

Fund Application Submittal and Deadline Requirements

The application procedures for the 2022 TxCDBG Fire, Ambulance and Service Truck (FAST) Fund are included in
this Application Guide. The procedures in this application guide supersede those published in all previous
TxCDBG application guides.

The deadline for all 2022 TxCDBG FAST Fund applications is 11:59 p.m. C.S.T. on July 292022.

Limit one application per applicant, per FAST application cycle. Applications will not be accepted after 11:59 p.m. on the
final day of submission. Technical assistance from TDA staff will be unavailable after 5:00 p.m. on the final day of
submission. Application submissions shall be accepted through TDA-GO system. The system may be accessed by
navigating to https://tda-go.intelligrants.cony/.

t rant F t
The maximum grant request for FAST Fund applications is $750,000. The minimum grant request is $50,000.

2022 TxCDBG FAST Fund Request for Applications and Guide 4



National Program Objectiv P

For the FAST Fund, a community must meet the low/moderate income (LMI) NPO as per the TexasAdministrative
Code. The project must meet all requirements to document LMI Area Benefit (LMA) for each activity.

The area evaluated for the NPO must be the primary service area where the vehicle/equipment will be available
(excluding any areas assisted through mutual aid agreements).

Community-wide Benefit Area — All persons within community would benefit from the proposed
vehicle(s)/equipment.

Targeted Benefit Area — Persons within a targeted geographic area of a community who would benefit from
the proposed vehicle(s)/equipment.

An activity that addresses the NPO of principally benefitting low-to-moderate income persons must provide
documentation as to the income status of those persons (also called beneficiaries). Low to moderate income individuals
are those whose income is 80% or less of the area median family income (AMFI). Clear documentation of an
applicant’s beneficiary identification method must be received with the application.

¢ HUD’s Low-Moderate Income Summary Data (LMISD) may be used to document beneficiaries within a
specific Census geography. To obtain a Census map of a specificarea, visit the HUD LMISD Mapping
Application.

*  Use of door-to-door surveys is an acceptable method for documenting beneficiary
income levels. Refer to the agency website at www.TexasAgriculture.gov for a copy of the most recent
Survey Methodology Manual and required survey forms. Use the surveymethod to document beneficiaries
for projects that have a small benefit area or for proposed project activities with a service area that cannot
be reasonably delineated by standard census geographic areas. i.e., place, census tract, block groups.

Additional information regarding documentation for National Program Objectives can be found inthe
TxCDBG Guide to National Objectives.

Inaccurate or incomplete documentation of beneficiaries will result in disqualification of the application. TDA staff
is available to provide technical assistance to confirm beneficiary documentation prior to the application deadline. To
request this assistance, email CDBGApps@TexasAgriculture.gov with the following information at least 30 days
prior to the application deadline or within a reasonable time before the deadline to allow TDA staff sufficient time to
review:

e Brief project description;

¢ Description of how residents of the identified service area will benefit from the proposed activity;

e Map showing the geographical area the planning activity will include AND clearboundaries of

benefiting service area; and
e Supporting documentation for beneficiaries (Census-based LMISD data or BeneficiarySurvey).

Eligible Activities
Eligible vehicles/equipment/activities

e Emergency vehicles, including:
o Fire Trucks (most types),
o Ambulances, and
o  Other specialized emergency vehicles (must receive approval from TDA at least 30 days prior to the
application deadline and cannot already be designated as ineligible.
e Emergency rescue equipment, including:
o Vehicle extrication tools (saws, cutters, spreaders, rams)

2022 TxCDBG FAST Fund Request for Applications and Guide (revision on page effective: 3/3 1/2022)



Self-Contained Breathing Apparatus (SCBAs),

Thermal Imagining Cameras,,

Fire protection gear (wearable, such as Turnout Gear (Bunker Gear), Helmets and Boots)
Power Stretchers and Stretcher Mounting Systems (ambulance use only),

Cardiac Monitors (ambulance use only), and

Transport ventilators (ambulance use only).

0 00 0 0 O

Ineligible vehicles/equipment/activities:

Police cars and other vehicles used primarily by law enforcement;

Command vehicles, rescue boats or water/air crafts;

Vehicles that do not address a specific public safety or emergency rescue requirement; or

Vehicles used primarily for the general conduct of government;

Items such as generators, ladders, tools, or equipment sets. These items are considered accessories for fire or EMS
vehicles (i.e. are not integral to the operation of the vehicle or are not built-in to the vehicle);

Supplies (e.g., restocking equipment, disposable items and refills);

Vehicle components (including, but not limited to, wheels/tires, batteries or other electrical components, compressors
or other air system components, mechanical components, seats or other vehicle interior components etc.);
Previously owned, used, remounted, recertified, or refurbished equipment or vehicles; and

Self-administered conversions of vehicle(s) are not eligible. For example, a city or county may not propose the
purchase a commercial model truck with the intention of allowing its volunteer fire department to convert it to a
wildland apparatus (brush-truck) after purchasing it. Proposed vehicle(s) must be delivered to the applicant
completely assembled, in their finished form and ready for immediate use.

Eligibility - FAST Special Considerations

Warranties are an eligible activity. TDA encourages awarded applicants to include detailed warranty requirements in
their purchasing specifications.
There is no limitation on the number of vehicles or equipment that an applicant may request. However, applicants
must observe minimum and maximum award limitations.
Manufacturer or seller provided training may be included as part of a vehicle/equipment purchase. Training must
be integral to the operation of the vehicle(s) or equipment.
Applicants and service providers are responsible for ensuring that the proposed vehicle(s)/equipment meet all federal,
state and local standards and requirements.
Applicants must obtain TDA’s approval prior to submitting an application for a specialized emergency vehicle (as
referenced above). Vehicles already designated as ineligible will not be considered. Requests for approval must
include the name of the applicant and service provider (as applicable), the proposed service area, a detailed
description of the vehicle, a picture of the proposed vehicle, a description of its proposed uses, and a description of
how it qualifies as a fire protection/rescue/emergency medical services vehicle. Inquiries sent via email must
include *“(Applicant name) - FAST Project Eligibility Inquiry” in the subject line to Michelle Phares at
michelle.phares@texasagriculture.gov.
TDA reserves the right to:

o limit the number of projects recommended for award;

o offer partial awards for equipment only; and

o decline the proposed vehicle(s)/equipment if they do not meet reasonable standards, as determined by TDA.

FAST Match

A $7,500 cash match is required, regardless of the grant request amount. Match must be fully documented in the
application. Funds expended prior to the application deadline will not count as matching funds.

2022 TxCDBG FAST Fund Request for Applications and Guide 6



FAST Application — Budget Justification & Project Scope Requirements

Detailed vehicle/equipment specifications and cost documentation (in the form of preliminary quotes) will not be required
with application submission. TDA will make grant awards based on the applicant’s stated vehicle/equipment needs, their
ability to meet basic eligibility requirements and other information contained in the submitted application. TDA will use a
new form in the online application (FAST Service Provider Statement), to:

Document the applicant’s vehicle/equipment needs.

Provide an estimated cost for meeting the stated needs (as determined by the Service Provider Official).

Describe the proposed primary service area(s) to be served by the project.

Document current vehicle/equipment inventory.

This form must be printed, signed by the Service Provider Official and submitted as an attachment to the application by
the application due date.

Note that while TDA is not requiring applicants to submit vehicle/equipment specifications/quotes along with the initial
application submission, applicants:
» Should still have a very clear idea of their current vehicle/equipment needs and how they intend to meet their
stated vehicle/equipment needs with grant funds when submitting their application: and

* May adjust vehicle or equipment requirements when finalizing the project scope and cost after award. but the
proposed vehicles/equipment MUST meet the specific needs stated in the application.

FAST Post-Award Requirements
For the FAST fund only, evidence of completion of environmental review and vehicle/equipment procurement must be
submitted within 90 days after award, but prior to TDA grant agreement execution.

FAST Environmental Review

All TxCDBG funded projects must include an environmental review to ensure that the HUD requirements and goals of the
National Environmental Policy Act (NEPA) are followed. This must occur prior to committing any project funds,
including grant and local funds.

For the FAST Fund, this must be completed within 90 days of award and prior to completion of procurement. Applicants
must complete the Environmental Review Performance Report in the TDA-GO system. This document will be made
available to the Applicant during the award process. See the TXCDBG Project Implementation Manual Chapter 3 for
detailed processes, procedures, and point of contact information for the environmental review process.

Procurement

After award, Applicants will have 90-days to complete competitive procurement. For the purposes of the 2022 FAST
Fund, procurement is considered complete when a vehicle/equipment vendor award(s) is made by the local governing
body. These awards may be made by the applicant “contingent on TDA funding”. Final vehicle/equipment specifications
and cost documentation (in the form of bid documents) will be submitted by the applicant after completion
vehicle/equipment procurement, but prior to TDA grant agreement execution. This documentation will be submitted
within the 90-day timeframe using the CFA — Vehicle/Equipment Detail form, which is part of the online FAST
application. This form is only accessible/viewable by applicants who have received a FAST grant award.

* Vehicles and equipment for each specific service area are considered one project for the purposes of competitive
procurement.

The purchasing entity (applicant or otherwise) must comply with all competitive procurement requirements.

» Eligible equipment that is not integral to the operation of a vehicle must be broken out as a separate equipment
purchase. Examples of eligible equipment that are not integral to a vehicle include protective gear, vehicle
extrication tools, thermal imaging cameras, SCBAs, power stretchers/mounting systems, cardiac monitors, transport
ventilators,

2022 TxCDBG FAST Fund Request for Applications and Guide 7



The applicant or service provider must retain ownership and use of the vehicle/equipment in the target area for
five (5) years after the vehicle/equipment is placed in service. This will not prevent the applicant or service
provider from providing mutual aid.

In the event that the applicant is partnering with another entity or entities (e.g. third-party service provider,
emergency service district, etc.) that will own or operate the vehicle(s)/equipment, TDA will require an interlocal
agreement outlining the responsibilities between the applicant and the partnering entity or entities.

FAST Grant Recipients may use Third Party Cooperatives for FAST vehicle and equipment purchases. Please see
Section 5.3.3 of Draft Chapter 5: Procurement Procedures, TXCDBG Implementation Manual for more information
regarding this type of sealed bid procurement.

Summary of FAST Application, Award and Procurement Timelines

SN h LN

8.

9.

Grant applicants submit FAST applications to TDA on or by due date.
TDA reviews applications for basic eligibility.
TDA makes eligibility determinations and issues disqualifications, as applicable.
TDA completes scoring and identifies applications within funding range.
TDA resolves any other non-critical deficiencies with requests for information.
Fully reviewed applications within funding range will transition to the “Application Funding Preparation” status
in TDA-GO. This TDA-GO status change allows TDA to prepare for the formal issuance of awards.
TDA makes awards to eligible applications within funding range. As part of this process:
* Applications are approved in TDA-GO. Approval in TDA-GO is signified by a change in status to
“Application Approved Pending Changes”.
¢ The Awardee has 90 days to:
a. Submit environmental review documentation to TDA’s Environmental Review Specialist for
approval.
b. Finalize vehicle/equipment specifications in advance of procurement.
c¢. Enter preliminary information in the CFA - Vehicle/Equipment Detail tab in TDA-GO (this tab only
be viewable for applications that have received an award).
o Communicate with the TDA Program Specialist to ensure approval of the preliminary
information. prior to moving forward with procurement.
d. Complete procurement. As part of this process the awardee will:
o Complete vehicle/equipment procurement, up until the point of awarding a vehicle/equipment
vendor contract. This award may be “contingent on TDA funding”.
o Complete the Documentation of Procurement section of the CFA — Fast Vehicle/Equip Detail
tab in TDA-GO.
TDA Program Specialist reviews and approves final project scope and budget.
TDA routes Grant Agreements.

10. Grant Agreements are executed by all parties.
11. Grant recipient executes purchase order for vehicles and equipment.
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FAST Documentation Schedule

(Available to awarded Applicants
only)

TDA-GO FAST Fund Application | Completed | Completed Required Attachments
Components by after award
Application (90 days)
due date
Application Contact Information X
General Information X
Project Feasibility Information X
Community Needs Assessment X Resolution
Public hearing notice
Application availability notice
Local service providers
Project Details X Beneficiary support documentation
Project site “before” photos* (see note below table)
Project Map #1
Project Map #2
Engineer’s Certification (i.e. Service Provider Statement)
Other (as applicable)
Budget Details Non-applicant match documentation
Required Uploads Evidence of SAM
Annual Audit
FEMA Flood Map
Force Account Justification (as needed)
Certification X
CFA - FAST X
FAST Criteria X
CFA - Vehicle Equipment Detail X Acknowledgement

Cost Justification
Photos/picture/specifications

*This is a required attachment in TDA-GO. For Applicants who are proposing to replace vehicle(s)/equipment as part of their project, include a
photo of the vehicle(s)/equipment being replaced. If this is not applicable to the proposed project, Applicants may upload a “"dummy” attachment to

satisfy the requirement.

FAST Scoring

SCORING (MAXIMUM 86 POINTS TOTAL)

Median Household Income (MHI)

10 Points

Methodology — Awarded if the applicant’s median household income (MHI) is lower than the annual state household income
using the most recent American Community Survey (ACS) 5-year estimate (Table DP03) as follows:
1. Applicant’s MHI divided by Texas MHI = MHI %
2. Subtract applicant’s MHI % from 1 to calculate the applicant’s MHI Factor
3. MHI Factor multiplied by 10 = Points Received

Applicants whose median household income is above the statewide MHI shall receive zero (0) points.

Previous Funding:

Has the applicant received a Community Enhancement Fund (CEF) award, a Fire, Ambulance and Service
Truck (FAST) Fund award or FAST-¢ligible vehicle through another TxCDBG fund in the last 5 years?

Maximum
20 Points

Methodology — Data source documentation will be reviewed and points will be assigned.
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The applicant has not received a CEF award, a F4ST Fund award or F4ST-eligible vehicle through any 20 Points
other TXCDBG fund category in the last five (5) years.

The applicant has received a CEF award, a FAST Fund award or FAST-eligible vehicle through any other | 0 Points
TxCDBG fund category in the last five (5) years.

Applicant Population

20 Points

Application population for counties should be calculated based on the county’s population, as follows:
Population less than 5,000 = 20 points

Population between 5,000 and 10,000 = 15 points
Population between 10,000 and 25,000 = 10 points
Population greater than 25,000 = 5 points

Population estimates shall be determined using the most recent Low-to-Moderate Income Summary Data.

TxCDBG Priorities

Methodology — Application population for cities should be calculated based on the city’s population, as follows:
Population less than 1,000 = 20 points
Population between 1,000 and 5,000 = 15 points
Population between 5,000 and 10,000 = 10 points
Population greater than 10,000 = 5 points

Maximum 20 Points

Applicants will be assigned points based on project priority, with the highest priority being assigned
to projects that propose to replace aged/obsolete emergency vehicles/equipment. Applicant may

project:
.

select only one project priority, which may be based on any vehicle or equipment proposed by the

20 points shall be received for applications with a proposed project that will replace
existing emergency response vehicle(s) or equipment 25 years old or greater.

15 points shall be received for applications with a propesed project that will replace
emergency response vehicle(s) or equipment between 15 to 24 vears old.

15 points shall be received for applications with a proposed project that will add an
emergency response vehicle(s) capability that does not currently exist

10 points shall be received for applications with a proposed project that will replace
emergency response vehicle(s) or equipment between 8 to 14 years old.

5 points shall be received for applications with a proposed project that

will add equipment capability that does not currently exist.

20 Points

Past Performance Scoring Factors

Methodology — For the state scoring factors, each applicant is initially awarded the full 16 points. Pointsare deducted from those 16
points based upon performance of an applicant on a previously awarded
contract. This scoring factor will be calculated by TDA.

Past performance on previously awarded contracts (Awarded 2/1/2017 — 11/1/2021) llvéa;;:::n
Timely submission of closeout report
Five points will be deducted for applicants that did not submit close-out report within60 days from 5 Points
the end date of the contract
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Timeliness of environmental clearance
Zero points will be deducted for applicants that completed the environmental reviewwithin 30 days
of the environmental clearance milestone (210 days after the contract start date)

One point will be deducted for applicants that completed the environmental reviewwithin 60 days
of the environmental clearance milestone (240 days after the contract start date)

Three points will be deducted for applicants that completed the environmental review within 90
days of the environmental clearance milestone (270 days after thecontract start date)

Five points will be deducted for applicants that did not complete the environmentalreview within
90 days of the environmental clearance milestone (271+ days after the contract state date)

5 Points

Maximum utilization of grant funds awarded
Zero points shall be deducted for completed contracts that fully expended the grantfunds, or
deobligated less than the threshold amount ($10,000).

Five points shall be deducted for contracts that deobligated an amount equal to orgreater than the
threshold for any reason.

Exception: This scoring criterion will not apply to Texas Capital Fund Real Estate/Infrastructure
contracts that completed the minimum necessary AND fulfilled100% of the job commitment.

5 Points

Timeliness of completing projects (i.e., extension of contracts)
One point will be deducted for applicants that received an extension on a previouscontract.

1 Point

If an applicant received more than one grant within the past performance evaluation period (2/1/2017 —
11/1/2021), TDA staff will average the result for all awarded contracts to assess a score for each metric.

Tie Breaker

In the event of a tie, applicants shall be ranked, starting with the highest, based on percentage of the Applicant’s population below

the poverty level. Data source: Most recently available ACS 5-Year Estimates, Table S1701
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PartIl. General TxCDBG Application Requirements

\pplication Compl

Any application that is incomplete, noncompliant with program requirements, or received late will be disqualified.
Applications lacking information necessary to make a determination concerning the eligibility of the activity (e.g., data
on low-to-moderate income beneficiaries) or compliance with TxCDBG and Federal program requirements (e.g., citizen
participation requirements) will be disqualified. A substantially complete TxCDBG application must include all of the
following information:

All application forms, fully completed;

Accurate beneficiary data for the proposed project activities;

A passed/adopted Local Government Resolution authorizing submission of the application;

Evidence of compliance with the TxCDBG Citizen Participation requirements including the Public Hearing
Notice and Notice of Application Availability

Legible, quality maps;

Annual Audit, as discussed in greater detail below ; and

Active SAM. gov registration for applicant.

Applications lacking any of the items listed above will be disqualified.

Completed applications received by the deadline may be subject to disqualification including, but not limited to, any of
the following reasons:

The applicant is not a unit of general local government;

The project is located in, or substantially benefits, an entitlement area;

The application contains ineligible activities;

The applicant does not comply with the TRCDBG Citizen Participation requirements;

The applicant does not meet the Applicant Threshold Requirements;

The application contains false information;

The applicant did not comply with the TxCDBG survey requirements;

The same or substantially the same application has been submitted under two or more TxCDBG fund categories;
The application does not contain adequate or acceptable information to show that each proposed application
activity meets a National Program Objective;

The application does not comply with the requirement concerning the preparation of an assessment of the
applicant's housing and community development needs prior to submission of a TxCDBG application;

The applicant does not provide the information required in the TxCDBG Applicant/Recipient
Disclosure/Update section of the Application; or

The applicant does not respond, refuses to respond, or does not provide an adequate response to requests for
revisions or additional information within the prescribed timeline.

Applications must propose project(s) that are fully developed. The proposed project scope cannot be changed after the
application deadline, unless at the direction of TDA staff. The citizen participation process is intended to identify
community priorities, and TDA will not approve a change in project scope based on changing priorities of the local
government. Placeholder applications — those proposing a potential project with the intent of securing funding, then
making local decisions regarding actual locations and project details after an award — will be considered substantially
incomplete and will be subject to disqualification. Applications must justify any amount requested in the application
and the amount requested is subject to review.



i 1 i n

To be eligible to apply for or to receive funding under the TXCDBG Program, a community must meet all of the
following criteria, in accordance with Title 4, Part 1, Chapter 30, Subchapter A, Division 2, Section 30.25 of the Texas
Administrative Code (TAC):
(1) Grant administration. Demonstrate the ability to manage and administer the proposed project;
(2) Financial capacity. Demonstrate the financial management capacity to sustain operation and maintenance
of any improvements made in conjunction with the proposed project;
(3) Proposed benefits. Demonstrate the ability to meet all proposed benefits identified in its application;
(4) Levy and collect tax. Levy and collect a local property tax or local sales tax option;
(5) Past performance. Demonstrate satisfactory performance on previously awarded TxCDBG grant
agreements;
(6) Pending TxCDBG grant agreements. Demonstrate compliance with progress threshold requirements for
existing TXCDBG grant awards to be eligible for TkxCDBG funding, as follows — details regarding
documentation for meeting these thresholds can be found in the TxCDBG Project Implementation Manual:

Fund Category Grant Progress Threshold #1 Progress Threshold #2
Period
FAST Fund 18 months | Satisfy all Group B Project Completion Report and final

requirements at 6 months payment request submitted at 18 months

State Urgent Need Fund 18 months | Satisfy all Group B Construction complete, Project
| requirements at 12 months | Completion Report and final payment
request submitted at 18 months
Community Development | 24 months | Satisfy all Group B Construction complete, Project
requirements at 12 months | Completion Report and final payment
request submitted at 24 months

Downtown 24 months | Satisfy all Group B Construction complete, Project

Revitalization/Main Street requirements at 12 months | Completion Report and final payment

Program request submitted at 24 months

Colonia Fund (CFC and 24 months | Satisfy all Group B Construction complete, Project

CEDAP, excluding CSH) requirements at 12 months | Completion Report and final payment
request submitted at 24 months

Planning Capacity 24 months | Satisfy all Group B Planning complete, reports & maps,

Building requirements at 12 months | Project Completion Report and final
payment request submitted at 24 months

Community Enhancement | 24 months | Satisfy all Group B Construction complete, Project

requirements at 12 months | Completion Report and final payment
request submitted at 24 months
TCF Infrastructure/Real 36 months | Satisfy all Group B Construction complete, Project
Estate requirements at 18 months | Completion Report and final payment
request submitted at 36 months

(7) Delinquent audits. A community must submit any past due audits to the department within the timeframes
prescribed by the department (For audit requirements, see 4 TAC §30.26); and

(8) Other application requirements. Other threshold requirements relevant to a particular fund category may be
included in the applicable application guidelines.






