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JOHNSON CITY VISITORS CENTER Oct'22 -
HOT FUNDS BUDGET Sept 23
| | i
Revenue
|HOT Funds Revenue 50,000
Total Revenue 50,000
Expenditures
Advertising & Promotion
Print Advertising 6,300
Outdoor Advertising 2,800
Total Advertising & Promotion 8,100
Business Expenses
:Computer/Software/Intemet 500
Office Supplies 500
Total Business Expensas 1,000
Contract Services
Professional Services 1,000
Outside Contract Services -
Total Contract Services 1,000
Facilities and Equipment
Property insurance 500
Rent Expenses 960
Repairs and Maintenance 70
Total Facilities and Equipment 1,530
Operations
Postage, Mailing Service 280
Supplies 110
Telephone, Telecommunications 100
Total Operations 480
Payroll Expenses
Salary & Wages 34,000
Sociat Secunty 2,100
Medicare 500
FUTA Expense 50
TWC State Unemployment Exp. 30
QuickBooks PayrollFees/Software 200
Total Payroll Expenses 36,880
Total Expense 50,000
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Rick Schroder I L
“

From: Darrin Cheraso <alexanthonyvineyards@gmail.com>
Sent: Tuesday, November 1, 2022 4:.58 PM
To: Rick Schroder; Whitney Walston; Johnson City Chamber of Commerce; Jeanne Parker;

Nancy Woodward; Rayette Bible; Pastor SteveCCH; Hunphrey, Aaron; miguel lecuona;
Bart Burkhard; Patty Chimene; Rhonda Stell; Pat Dildine; Gayla Guthrie; Shelton
Coleman; Teresa Babb; Stephanie Fisher

Subject: Vlsitor Center Marketing Plan Q4

Attachments: Johnson City Visitor Center Marketing Plan Q4 2022.pptx

Hello Mayor Rhonda, Rick, Whitney and City Council.

As per our discussion in the marketing workshop, We've attached the JCTX Visitor Center marketing plan for Q4. This
plan consists of working with what we have now as well as some proposed additions to our current marketing plan.

Since we are providing much of this marketing from within our organization instead of hiring an outside agency, the
value of each marketing segment is indicated on the slide. This also demonstrates that we get the best "bang for the
buck” providing these campaigns in-house while avoiding "admin fees" with agencies.

Review this new marketing plan before the next meeting on Nov 8th (confirming that date?)} so that we can discuss it
there. There are tons of details regarding the exact wording of things, photos, etc. that are too extensive to include in
the attached plan, however we can discuss the fine details in person.

Thank you for your consideration. We're excited about this opportunity and the beginning of our marketing
cohesiveness!

If you have any questions before the meeting, feel free to contact me directly!
Darrin Cheraso

Vice President - JCTX Chamber of Commerce
210-200-9801
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