DEEP ROOTS

SMALL BUSINESS SERVICES

City Council & Rick Schroeder,

Deep Roots Small Business Services would like to time to thank you for your consideration in us providing the City with
the Marketing Services to drive Tourism to our amazing town. We are confident that our love of lohnson City will show
through in our work.

Please find the attached RFP/Q response from Deep Roots SBS.

Best regards,

Sara Allen

Founder | CEO
512.987.1598
sara@deeprootssbs.com

512.987.1598
PO Box 2107
Johnson City, TX 78636
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VISIT JOHNSON CITY
REQUEST FOR QUALIFICATIONS / PROPOSALS
MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

Bids Due: January 27, 2023 at 3 p.m. CST
303 E. Pecan Dr. (Physical)
P.O. Box 369 (Mailing)
Johnson City, Texas 78636
{830) 868-7111 (830) 868-7718 fax



VISIT JOHNSON CITY

MARKETING & PUBLIC RELATIONS SERVICES — REQUEST FOR CQUALIFICATIONS [ PROPOSALS

The City of Johnson City, Texas requests that each firm provide a written presentation outlining
the firm’s qualifications for marketing, creative, media buying, and public relations services.

BACKGROUND

The City of Johnson City, Texas {the “City") is a Type A General Law Municipality located within
the Texas Hill Country. Incorporated in 1944, Johnson City seeks to promote tourism and the
convention / hotel industry through marketing research, advertising, and public relations
efforts.

Each respondent shall furnish the information required in the Scope of Services. Responses
submitted in any other format may be rejected at the sole discretion of the City.

It is the respondent’s responsibility to ensure that responses are received by the City, 303 E.
Pecan Dr. (Physical), P.O. Box 369 {Mailing), Johnson City, Texas 78636, no later than the closing
deadline stated on the cover page. Responses received after the closing deadline will not be
accepted or considered. No telegraphic or facsimile responses will be considered.

All responses must be submitted with one (1) original and two (2) copies. The original and
copies must include the Request for Qualifications / Proposals cover page, the signature
section, any section on which annotations are required or exceptions are taken, and any
supporting documentation or literature being submitted with the response.

It will be the responsibility of the respondent to contact the City prior to submitting a response
to ascertain if any addenda have been issued, to obtain all such addenda, and to return
executed addenda with their response.

The winning respondent will report directly to the Chief Administrative Officer (CAO) on its
activities in accordance with other policy. The winning respondent will be required to present
updated materials, ideas, and designs to the City Council quarterly.

The winning respondent will assume responsibility for the performance of all required services,
whether or not subcontractors are involved. The City will consider the winning respondent to
be the sole point of contact with regard to all materials and will not maintain contacts with any
subcontractors. The winning respondent will specify any subcontractors it intends to use and
what their function(s) will be.

All materials, ideas, designs, and layouts developed for the City under this contract are the
property of the City, may not be used for any other purpose without prior written consent, and
will remain the sole property of the City regardless of termination of services for any reason. If



subcontractors are used, the winning respondent shall obtain all necessary releases to ensure
all materials, ideas, and layouts are the property of the City.

RESPONSE AND SIGNATURE SECTION

|

The City reserves the right to reject any or all responses, without recourse, to waive
technicalities, or to accept the response which, in its judgement, best serves the interests of the
City. Respondent’s submittal costs are considered an operational cost of respondents and shali
not be passed on to or be borne by the City.

The City reserves the right to request any additional information needed for clarification from
any respondent(s) during the evaluation period of the responses.

Failure to comply with these instructions may be cause of disqualification of your response.

Deep Roots Small Business Services 01/27/2023
Firm Date

Sara 4

Authorized Signature

Sara Allen, Founder & CEQ
Print Name and Title

RFQ / P responses and any questions regarding this RFQ / P should be addressed and submitted
to:

Rick A. Schroder, Chief Administrative Officer
303 E. Pecan Dr. {Physical)

P.O. Box 369 (Mailing)

Johnson City, Texas 78636

{(830) 868-7111 (830) 868-7718 fax
rschroder@johnsoncitytx.org

GENERAL PROVISIONS

Any contract resulting from this RFQ / P is deemed effective only to the extent of funds
available, and it shall contain the following provisions. At the time of contracting services,
materials, equipment, or other items, other provisions may be added, as determined by the
City.

Any permits, licenses, or fees required will be the responsibility of the respondent and no
separate payment will be made for same.
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Ownership & Management of Deep Roots Small Business Services

a | Deep Roots Small Business Services LLC
Physical: 401 E Main Street. Johnson City, Texas 78636
Mailing: P.O. Box 2107. Johnson City, Texas 78636
Phone: 512.987.1598
Trade Names Used: Deep Roots 5BS

b | Founder | CEO: Sara Allen
453 Old River Crossing, Johnson City, Texas 78636

512.987.1598

c | Deep Roots Small Business Services is a Limited Liability Company (LLC) registered with the State of

Texas
d | N/A

e | Federal EIN: 88-1610825
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Deep Roots Small Business Services’ Structure & Experience

Organizational Chart

Deep Roots Small Business Services LLC
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DEEP ROOTS

SMALL BUSINESS SERVICES

Employees
Sara Allen | Full-time

Megan Baker | Full-time
Linda Murphy | Full-time
Madelyn Allen | Part-time

History of Organization
Deep Roots Small Business Services was founded in March of 2022 on a love for our community,

2 passion to help small businesses succeed and a desire to play a role in the growth of our local
economy. After a career in Hospitality & Tourism with a focus in Sales & Marketing, our founder,
Sara Allen wanted to build a company utilizing all of her experience and knowledge to better the
community she lives in. We truly believe in the vital role small businesses play in the

preservation, restoration, and sustainability of Small-Town Texas.

Account Executives
Primary Account Executive | Sara Alien

Time Dedication | 30%

Assistant Account Executive | Megan Baker
Time Dedication | 15%

Billing & Contracting | Linda Murphy

Time Dedication | 5%



Qualifications
Sara Allen before founding Deep Roots Small Business Services was the Associate Director of

Sales for a large resort in the Texas Hill Country. Her primary role was developing marketing and
sales strategies and then executing them to bring in Group Programs (social, corporate,
association, religious and military) as well as assist with driving Leisure Travel. In her role, Sara,
and the team she led were directly responsible for S45M in revenue annually. Over her tenure
she was part of the creation, development and execution of leisure travel marketing events and
these events are now annual staples at the resort bringing in thousands of tourists each year. In
marketing a destination resort, Sara has built long lasting business relationships within the
Travel Industry ranging from the top tour operators in the country, CVBs throughout the state,

travel publications, and media companies.

Hours of Operation
Monday — Friday | 8am - 4pm

Tourism experience
Sara Allen’s professional career has all been exclusively in the Tourism industry.

Conflicts of Interest
No conflicts of interest with the City of Johnson City

Examples of Work
Please see Attachment B
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Familiarity with City of Johnson City, Texas

Sara Allen grew up in Dripping Springs, TX and has lived in Johnson City for the past 20 years. Sara has
three children in the Johnson City Schools is involved in numerous organizations including LBJ Middle
School PTO where she serves as President, Board of Directors for the Johnson City Chamber of
Commerce, and the Johnson City Youth Sports Association Board of Directors. She served on the

Economic Development Committee in 2015 until it was disbanded.

Megan Baker grew up outside of Austin and always loved childhood trips to Johnson City. Megan has
lived here for 12 years. She and her husband Chad have 5 children. Megan has coached youth sports for
years and serves on the Johnson City Youth Sports Association Board as the Director of Sponsorships,
Marketing and Community Relations. She volunteers with Hill Country’s Toy Run Pig Roast Event. Has

volunteered in the schools and with other organizations and events in Johnson City.



Client Information

Current Client List
Titan Milling Inc
Johnson City Coffee Company
Cody Emerson, Professienal Bullfighter
Fat Boy Burgers
West Main Streatery
Zachary's Pick'Em Up Ridez’'

Most Recent Past Clients
Deep Roots Small Business Services does not currently have any past clients. We have retained

100% of our client base to date.

Travel & Tourism Clients
Although our Founder’s passion lies in the intricacies of the Travel Industry, our focus at Deep
Roots Small Business Services is not to take on clients that are outside of our mission of the
success of our community and the businesses within it. For this reason, we have not solicited

our setvices to any organizations that are part of Travel or Tourism.

Accounts Gained in the Past Two Years
All of our accounts have been gained in the past two years due to the organization being created
in April 2022
Titan Milling Inc
Johnson City Coffee Company
Cody Emerson, Professional Bullfighter
Fat Boy Burgers
West Main Streatery
Zachary's Pick’Em Up Ridez'
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Billing

Provide methodology and options for pricing all projects.
Deep Roots SBS would work with the City's Chief Administrative Officer to establish set projects,

their respective scope and the cost associated with each. Any Media Buys outside of the scope
would be commission based. This would allow the City of Johnson City to better be able to set

project priorities based on the associated cost and the City’s budget.

Commission on Media Buys
15% commission for Media Buys which are not included in a project-based charge.
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Attachment A — Insurance Requirements

ATTACHMENT A = INSURAHCE REQUIREMENTS

Respondent shall provide the following described insurance, except for coverage spedifically
waived by the City, on policies with Insurers acceptable to the City.

The insurance requirements shall not limit the lability of the respondent. The City does not
represent that these types and amounts of insurance are sufficlent or adequate to protect
respondent’s interests or liabilities, but are merely minimums,

Respondent’s Insurance policies shall be endorsed to name the City as an additional insured to
the extent of the City’s interasts arising from any contract or agreemant hetween the City and
respondent.

Respondent waives its right of recovery against the City to the extent permitted by its insurance
policy limits.

= Workers’ Compensation insurance in accordance with the laws of the State of
Texas.
= Commercial General Liability insurance with limits of not bess than:

52,000,000 General Aggregate Limit; and
$1,000,000 Each Occurrence, comblned single limit.

=« Pprofessional Uability and Emors and Omissions Insurances with limits not less
than 51,000,000 each claim/annual aggregate.

T|Page



Attachment B | Examples of Work

Online
Woebsite: codyemersonbulifighter.com
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Standard Objective
Create a platform for our client to build brand awareness, direct fans, and potential
sponsors.

Target Audience
Professional Rodeo fans and corporate sponsors

Strategy
The majority of Professional Bullfighters do not have a strong brand image nor do they
go after sponsorship agreements and we are changing this. Professional Bullfighters are
professional athletes, and they are not leveraging this.

Results
Although we just went live with the website we have already seen the benefit of having
a professional brand image in our solicitations of sponsorship agreements
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Social Media
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ARE NDEPENCENTLY OWNED AND GPERATED :
Standard Objective

Grow awareness of offerings

Target Audience
Local customers {posts shown above)

Strategy

Posts with relevant and visually appealing content
Results

Social Media followers from lohnson City area have doubled since November.
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Standard Objective
Create a sponsorship packet to utilize in the solicitation of new sponsorship agreements.

Target Audience
Corporate sponsors

Strategy
Create clean logo that is easily identifiable and relevant for the client and then build the
sponsorship packet around that logo.

Results
This project was just completed but has been instrumental in the solicitation process.
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Standard Objective
Inform Lights Spectacular attendees about Johnson City Coffee Co & West Main Streatery.

Target Audience
Lights Spectacular attendees

Strategy
Volunteers at EIf Shack during Lights Spectacular hand out to tourists and local restaurants give

them to guests looking for a quick option versus waiting,

Results
Client received more walk-in customers than in previous years during Lights Spectacular

although more is still needed to drive customers to their business from the courthouse area.
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VISIT JOHNSON CITY

REQUEST FOR QUALIFICATIONS / PROPOSALS
MARKETING / CREATIVE / MEDIA BUYING / PUBLIC RELATIONS SERVICES

Bids Due: January 27, 2023 at 3 p.m. CST
303 E. Pecan Dr. (Physical)
P.O. Box 369 {Mailing)
Johnson City, Texas 78636
(830) 868-7111 (830) 868-7718 fax
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subcontractors are used, the winning respondent shall obtain all necessary releases to ensure
all materials, ideas, and layouts are the property of the City.

RESPONSE AND SIGNATURE SECTION

The City reserves the right to reject any or all responses, without recourse, to waive
technicalities, or to accept the response which, in its judgement, best serves the interests of the
City. Respondent’s submittal costs are considered an operational cost of respondents and shall
not be passed on to or be borne by the City.

The City reserves the right to request any additional information needed for clarification from
any respondent(s) during the evaluation period of the responses.

Failure to comply with these instructions may be cause of disqualification of your response.

&Aﬁ -2-\ TR (26.23

Firm Date

Authorizeﬁignature
12,-\'». (243 . Vi C’?«vs-pk Nal

Print Name and TitleIlj

RFQ / P responses and any questions regarding this RFQ / P should be addressed and submitted
to:

Rick A. Schroder, Chief Administrative Officer
303 E. Pecan Dr. (Physical)

P.O. Box 369 (Mailing)

lohnson City, Texas 78636

(830) 868-7111 (830) 868-7718 fax
rschroder@johnsoncitytx.org

GENERAL PROVISIONS

Any contract resulting from this RFQ / P is deemed effective only to the extent of funds
available, and it shall contain the following provisions. At the time of contracting services,
materials, equipment, or other items, other provisions may be added, as determined by the
City.

Any permits, licenses, or fees required will be the responsibility of the respondent and no
separate payment will be made for same.






