
Kalamazoo Township Board meetings are open to all without regard to race, color, national origin, sex, or disability.  Individuals with disabilities requiring 
special assistance must contact the Township, giving five business days notice by writing or calling: Donald Martin, Charter Township of Kalamazoo 
Supervisor, 1720 Riverview Drive, Kalamazoo, MI  49004-1099. Telephone:  (269) 381-8085 
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Board of Trustees Work Session Meeting 
Monday, January 9, 2023 

5:30 P.M. 
 

The Board of Trustees of the Charter Township of Kalamazoo will meet in a “Work Group Meeting” to be held 
at 5:30 p.m., on Monday, January 9, 2023, at the Kalamazoo Township Hall for the purpose of discussing 
the below-listed items and any other business that may legally come before the Board of Trustees of the Char-
ter Township of Kalamazoo. 

Join Zoom Meeting 
https://us02web.zoom.us/j/87262031782?pwd=RDR0cTlvclgrWWtHQmxIM1hPYStvdz09 

Meeting ID: 872 6203 1782                                               Passcode: 843052 
 

Find your local number:  
https://us02web.zoom.us/u/kzUstIzSe 

Meeting ID: 872 6203 1782                                                 Passcode: 843052 

 

 
A.  Discussion on Ordinance Amending Rental Properties Registration, Maintenance 
B.  Discussion on KPS COPS Office FY2022 School Violence Prevention Program Award 
C.  Discussion on H.R. update and D.I.E 
D.  Discussion on the Non-Motorized Transportation Project 
E.  Discussion on Managers Goals 
F.  Manager’s Update 
G.  Public comment 

 

     Posted January 6, 2023 

 



The mission of Kalamazoo Township is to provide government services that promote a safe, healthy, accessible, and 
economically viable community to live, work, learn and play. 

1720 Riverview Drive 
Kalamazoo, MI 49004-1056 

Tele: (269) 381-8080 
Fax: (269) 381-3550 

www.ktwp.org 

AGENDA ITEM REQUEST FORM AGENDA ITEM NO:________________ 

FOR MEETING DATE:__________________________________ 

SUBJECT:________________________________________________________________________________ 

REQUESTING DEPARTMENT:______________________________________________________________ 

SUGGESTED MOTION: 

Financing Cost:________________________________ 

Source: General Fund____________  Grant____________ Other_________________________ 

Are these funds currently budgeted? Yes______ No__________ 

Other comments or notes: 

Submitted by:______________________________________________________ 

Manager’s Recommendation: 

Direction:  In order for an item to be included in the agenda this form must be completed and signed by the 

department head, committee chairperson, etc. requesting board action. This form is to be complete and 

accompany any and all requests submitted to the Kalamazoo Township Board of Trustees for official action. It 

indicates that the item has received proper administrative consideration prior to its presentation to the Board. 

The completed form and supporting documentation must be received in the Manager’s office NO LATER 

THAN NOON THE THURSDAY PRECEDING THE NEXT REGULAR BOARD MEETING. Any request 

presented without this form or after the deadline will be considered incomplete and returned for resubmission.  
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Submitted by:______________________________________________________ 

Direction:  In order for an item to be included in the agenda this form must be completed and signed by the
department head, committee chairperson, etc. requesting board action. This form is to be complete and 
accompany any and all requests submitted to the Kalamazoo Township Board of Trustees for official action. It 
indicates that the item has received proper administrative consideration prior to its presentation to the Board. 

s office NO LATER
THAN NOON THE TH SDAY PRECEDING THE NEXT REGULAR BOARD MEETING. Any request 
presented without this form or after the deadline will be considered incomplete and returned for resubmission.  



Kalamazoo	Township	significantly	improved	the	accessibility	and	safety	of	non-motorized	transportation		
from	2015-2022,	based	on	public	input,	prioritized	implementation,	and	financial	constraints.	

	

2.8	miles	of	new	sidewalks,	
off	busy	streets	

195	ADA	
sidewalk	ramps	

~300	spot	repairs	of	
concrete,	sidewalk	slabs	

Bicycle	route	signage	
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	AGENDA ITEM NO: 8A 01092023
	FOR MEETING DATE:  January 9, 2023 
	SUBJECT: Resolution establishing fees; and administrative costs for Rental Property Registration Ordinance, as amended 
	REQUESTING DEPARTMENT:  Treasurer
	Financing Cost:  $0
	General Fund: 
	Grant: 
	Other: 
	Are these funds currently budgeted Yes: 
	No: 
	Submitted by: S. Miller/Attorney
	Suggested Motion: Move to adopt resolution setting fees and administrative costs pursuant to the amended Rental Property Registration Ordinance.  
	Other comments:        Ordinance No. 632 amended the Rental Properties Registration and Inspection Ordinance by, among other things, allowing the township to pass KABA inspection costs through to the landlord; by allowing the township to set a registration fee by resolution; and by allowing the township to charge administrative costs related to charging landlords for inspection costs.   This resolution sets the KABA inspection charges at $100, administrative fee of 25% of KABA costs; and annual registration fee at $25.00.  
	Manager's Recommendation:  
	AGENDA ITEM NO: 
	FOR MEETING DATE: 01/09/2023 (Work Session)
	SUBJECT:  2023 Managers Goals
	REQUESTING DEPARTMENT: Trustee Leuty
	Financing Cost: $ 0
	General Fund:  
	Grant: 
	Other: 
	Are these funds currently budgeted Yes:  
	No: 
	Submitted by: Trustee Leuty
	Suggested Motion: As part of his performance evaluation on 12/12/22, the Township Manager recommended all board members submit to the Manager at least one recommended 2023 Manager Goal. The Employment Agreement requires the Manager and Board develop a set of annual goals in January. This Work Session item can advance this effort. Below are some suggested items to start:
   1) Insure procedures are implemented in the office to recoup KABA inspections costs approved by the township.
   2) Outline and update board on HR processes, including a harassment training for staff and on-boarding procedures for new hires. 
	Other comments:    3) Work with Police Dept to provide the Board a strategy for addressing ordinance enforcement needs.
   4) Arrange County Brownfield 101 presentation to joint meeting of the Board and Planning Commission. 
   5) Report Planning Administrator's update on potential TIF tool. 6) Outline strategy for Fire Dept staffing. 
   7) List the Manager's tasks identified in the 2022 Strategic Plan and unfinished 2017 Goals.
   8) Increase public transparency with timely posts of Planning Commission agendas and minutes.
	Manager's Recommendation: 


