
Kalamazoo Township Board meetings are open to all without regard to race, color, national origin, sex, or disability.  Individuals with disabilities requir-
ing special assistance must contact the Township, giving five business days notice by writing or calling: Donald Martin, Charter Township of Kalama-
zoo Supervisor, 1720 Riverview Drive, Kalamazoo, MI  49004-1099. Telephone:  (269) 381-8085 
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Board of Trustees Work Session Meeting 
Monday, August 14, 2023 

5:30 P.M. 
 

  The Board of Trustees of the Charter Township of Kalamazoo will meet in a “Work Session to be held at 
5:30 p.m., on Monday, August 14, 2023, at the Kalamazoo Township Hall to discuss the below-listed 
items and any other business that may legally come before the Board of Trustees of the Charter Township 
of Kalamazoo. 

 

Join Zoom Meeting 

https://us02web.zoom.us/j/83542880585?pwd=RDBCZmphNitWMjJjUjEvbUQxMUZnQT09 

 

                              Meeting ID: 835 4288 0585                              Passcode: 530501 

 

Find your local number: 

   https://us02web.zoom.us/u/kelEndo6m 

 

      Meeting ID: 835 4288 0585                  Passcode: 530501 

 

 

                                             
A. Discussion on IT Infrastructure Upgrades 

B. Discussion on Employee Recognition 

C. Discussion on Fire Department Vehicle Updates for re-organization 

D. Discussion on Fire Department Eastwood Station Repairs & Replacements 

E. Discussion on Fire Station Living Equipment Updates for re-organization. 

F. Discussion on Special Assessments 

G. Public Comment 

 
Posted:  August 11, 2023 

                     

 

                                                           Supervisor Kalamazoo Township  

          Don Martin  



The mission of Kalamazoo Township is to provide government services that promote a safe, healthy, accessible, and 
economically viable community to live, work, learn and play. 

1720 Riverview Drive 
Kalamazoo, MI 49004-1056

Tele: (269) 381-8080 
Fax: (269) 381-3550 

www.ktwp.org 

AGENDA ITEM REQUEST FORM AGENDA ITEM NO:________________

FOR MEETING DATE:__________________________________ 

SUBJECT:________________________________________________________________________________ 

REQUESTING DEPARTMENT:______________________________________________________________ 

SUGGESTED MOTION: 

Financing Cost:________________________________ 

Source: General Fund____________  Grant____________ Other_________________________ 

Are these funds currently budgeted? Yes______ No__________ 

Other comments or notes: 

Submitted by:______________________________________________________ 

Direction:  In order for an item to be included in the agenda this form must be completed and signed by the
department head, committee chairperson, etc. requesting board action. This form is to be complete and 
accompany any and all requests submitted to the Kalamazoo Township Board of Trustees for official action. It 
indicates that the item has received proper administrative consideration prior to its presentation to the Board. 

s office NO LATER
THAN NOON THE TH SDAY PRECEDING THE NEXT REGULAR BOARD MEETING. Any request 
presented without this form or after the deadline will be considered incomplete and returned for resubmission.  

9I 08142023             



POLICE DEPARTMENT 
Bryan N. Ergang 

Chief of Police 
 

Emergency: 911 
Non-Emergency: (269) 488-8911 

Administrative Offices: (269) 567-7523 
Fax: (269) 552-4468 

 
1720 Riverview Drive 

Kalamazoo, MI 49004-1056 
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Charter Township of Kalamazoo Police Department 
Pride ~ Integrity ~ Compassion ~ Respect 

 
 

To:   Charter Township of Kalamazoo ARPA Committee 
From:   Rick Shaink, Technical Analyst 
Date:  July 12, 2023 
CC:  Supervisor Don Martin, Chief Bryan Ergang, Lt. Darien Smith 
Re:  Necessary Cybersecurity Upgrades (VEEAM & Backup Firewall) 
 
 
VEEAM Backup Solution 
 
The Township of Kalamazoo utilizes servers hosting virtual machines (VMs) to perform numerous 
governmental functions. These VMs are critical to our information technology and are backed up 
through various services. One disadvantage to our current backup solutions is that bringing a VM back 
online after a virus or hardware failure could take several days, and portions of the information could be 
lost. Realizing our digital footprint has expanded and the need for a more robust cloud-based backup is 
necessary, we began looking for solutions that adequately met the Township of Kalamazoo’s needs while 
having the ability to be expanded.   
 
The best option found was backup and replication by VEEAM. VEEAM is used to back up and restore 
data. It was first released in 2008 and is part of the VEEAM Availability Suite. VEEAM was among the 
first vendors to develop backup software tailored to VMs. VEEAM is used by several medical facilities, 
governments, and educational institutions to facilitate cloud-based backups to their virtual machines. 
 
The initial cost of VEEAM is $13,000.00 for three years of software; there is a yearly storage cost as well. 
This cost is based on the amount of storage used. At this time, our estimated storage needs are 75 
terabytes. 75 TB has a yearly cloud storage cost of $5,391.00. The amount of cloud storage can be 
increased as demands require; however, this will result in additional costs. 
 
VEEAM 3-year cost: 
 
Initial VEEAM software purchase      $13,000.00 
Cloud Storage costs (75tb $5,391 x 3 = $16,173)    $16,173.00 
                                                                                          Total  $29,173.00 
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Charter Township of Kalamazoo Police Department 
Pride ~ Integrity ~ Compassion ~ Respect 

After reviewing the available options best suited for the Township of Kalamazoo, VEEAM is a reputable 
company that can provide timely backup and restoration to our VMs when plagued by viruses and 
hardware failure so that services provided by the Township remain as seamless as possible to our 
community. 
 
Backup Firewall 
 
The Township of Kalamazoo currently relies on one firewall to manage all traffic flow between hardware 
on the system.  In the event of a firewall failure, all cyber traffic required to conduct business and 
seamlessly provide continued public safety services to our community would halt until the issue could be 
remedied.  Purchasing a second firewall will allow our system to operate in “High-Availability” (HA) 
mode and provide the necessary backup in the event the primary firewall fails.   
 
After considering several options on the market, the best option was identified as the Palo Alto firewall.  
The initial cost of the firewall and three-year subscription license fees is $34,243.00.  Please see the 
attached quote for more detailed information. 
 
Summary 
 
The VEEAM backup solution and the secondary firewall purchase address two critical points of failure in 
the current IT infrastructure at the Township of Kalamazoo.  Investing a total of $63,416.00 of the 
ARPA funds available would certainly be consistent with the intention of the funding to invest in critical 
infrastructure and would address a serious requirement for the Township to continue providing seamless 
service to our community.    



View the details of your quote below. | View in browser

Hardware Software Services IT Solutions Brands Research Hub

Checkout

CDW-G Quote Reminder: Quote #NKXH750/P.O. Ref. VEEAM 3YR

CDW
Mon 6/19/2023 3:16 AM

To:Rick M. Shaink <mrshaink@ktwp.org>

[THIS IS AN EXTERNAL MESSAGE]

Reminder: You Have a Quote

Dear Rick Shaink,

Thank you for considering CDW for your technology needs. The details of your
quote are below. Please contact your account manager or call 800.800.4239 with
any questions.

Shipping Delays:
While CDW is processing orders normally without disruption and our Distribution
Centers are operating as expected, ongoing global supply chain challenges
may cause order delivery delays.
Learn More

Grand Total: $13,000.00

Quote #: NKXH750

Quote Date: 6/16/2023

PO#/Description: Veeam 3yr

Customer #: 2250825

Quote Details

Item Quantity Price Item Total

Veeam Availability Suite
Universal License - Upfront
Billing License (3 yea
MFG Part: P-VASVUL-0I-SU3YP-00
CDW Part: 5777261

4
$0.00

$3,250.00
Michigan Master

Computing-mideal

$13,000.00

Subtotal $13,000.00

Shipping $0.00

Grand Total $13,000.00

Checkout

http://view.cdwemail.com/?qs=312013d481f9219120e5f9f4c95125cb0a42d7846638dea6e1733d652d909bb78e5770143894b1d4075adffb1c1ffe51cb7a8071b8f0d76a098f543e453a41562001008a7cd234b1833d8babb8dec9ae1645c636fc7a29ee
https://click.cdwemail.com/?qs=8bd3daf65d136b29be2d2f9b374c30464ad73d9fcc0b10e5a9185ef4effce4b0ae710c1f9c200e8b79d928770efb5d6c7d67c096ad997c0e17288e30a403cfb7
https://click.cdwemail.com/?qs=8bd3daf65d136b29718e55bc0797245804b7c9153b98fbe495a17abdcdf0bbdfb4e18d30e4735ce47c8fd495514df558a10bfe3499e69d309926606266e8b8a9
https://click.cdwemail.com/?qs=8bd3daf65d136b2911d5223dd784a4a64454f7f142dc8531601891af30f531ad4bb38695062a4ee4675395453d3304206ba88292012341ba342ffda9c3e8ca4e
https://click.cdwemail.com/?qs=8bd3daf65d136b293005a7e81b17681114ef46867b6da61eb73d5077b9b9f2fb66fb179a47005d3a44fc08bee34a66704a9c811630868047765e57daa28f0cae
https://click.cdwemail.com/?qs=8bd3daf65d136b295065f25a0f82d995fa1011849d857d51ee78ca722997def99e17f13193fb48297ae712320965e6ad397a7889a07620e751f7590cd531b433
https://click.cdwemail.com/?qs=8bd3daf65d136b29a4cb041426751c658ad83a42f0a3f0829d222b00b7f8a04ca3e88e2d024eaf18c985f94e8aac2ddfaa67cadd972d5e388ebff6565fef5b24
https://click.cdwemail.com/?qs=8bd3daf65d136b29509a34755b80ccd889cb5dfae0f719103ebd3bb657d8c5246a9798c34dfe3142785e340ab4f3e11de9be93fb7d4acd68a6aa8fd20a4ed804
https://click.cdwemail.com/?qs=8bd3daf65d136b29b61ecf39b22a123b662e761e4dfaa660726bddbc5c8e092d411298f24d7387c41bca257290ef9e586c9fece9e92bf5735b2ba902233769d9
https://click.cdwemail.com/?qs=8bd3daf65d136b2919d18f32beb940e4d5954b11a70153ef644a5e6d8885c959db6fa946263d2556aeddccdd2a4183885c6d1433ef69529d99bbfd5da8418dc0
https://click.cdwemail.com/?qs=88240ef1003c858d8d2d8d27c22db53f05c5cfd5e88c24eaa36472a77a4982f2c2f3e2cda9936f49f551fe2cde2f5ad5bebe40b166b30323e1db7b3d7ea016d6
https://click.cdwemail.com/?qs=88240ef1003c858daf6a90fecfeb6eecf1bb8f9d97c181a2072265ef513b1bacf5fd1dd961895802b3d294b3cd7bdad9a9fda8045a6fa1cc778aaaf578aba54c
https://click.cdwemail.com/?qs=8bd3daf65d136b29509a34755b80ccd889cb5dfae0f719103ebd3bb657d8c5246a9798c34dfe3142785e340ab4f3e11de9be93fb7d4acd68a6aa8fd20a4ed804


Shipping & Billing Information
 

Shipping Address:
 
TOWNSHIP OF KALAMAZOO POLICE
RICH SHAINK
1720 RIVERVIEW DR
KALAMAZOO, MI 49004-1099
P (269) 381-8080

Shipping Method:
 
Electronic Drop Ship

Billing Address:
 
CHARTER TOWNSHIP OF KALAMAZOO
ATTN:ACCOUNTS PAYABLE ($ 2250825)
1720 RIVERVIEW DR
KALAMAZOO, MI 49004-1056
P (269) 381-8080

Sales Contact Info

John Bautista |  (312) 705-1896 |  johnbau@cdwg.com

About Us | Privacy Policy | Terms and Conditions

This email was sent by . All information and offers are subject to the CDW Terms and
Conditions, and CDW policies.

CDW®, CDW•G® and PEOPLE WHO GET IT® are registered trademarks of CDW LLC. All other
trademarks and registered trademarks are the sole property of their respective owners.

This email was sent to mrshaink@ktwp.org. Please add cdwsales@cdwemail.com to your
address book.

© 2023
WQR:01 | WEB 012 | Customer#: 2250825 | WEB8ffa2461-a928-4aab-a241-93b9382f9614

https://click.cdwemail.com/?qs=88240ef1003c858db614eb396005f19da19e71855ba8c44f02e94ab50fe626755321053f21eab47019700ab1c1adb5f3cddaeb370d2a0cfddd0b5509b558032b
https://click.cdwemail.com/?qs=88240ef1003c858d049ae5ad41a5bf336e79269ecf1c445694f86fc8adcca1b00d54b0b0f20dbdf7c75a8a3d0903c01ecbfe08717802f9bc371b45f330714d97
https://click.cdwemail.com/?qs=88240ef1003c858d59b919c922999fe3e3ad74974eaf4b307592908c6f0cad57ea79340231bd299e531d28c92abd517b8a9409a7a455294dd4a16b4b803a5742
https://click.cdwemail.com/?qs=88240ef1003c858d9dff7904980ddee8b147e6bd3ef1846a9e116c6d686d6d64c87f1b05a03b38aeb3f2b3dea57e65214782e06621a4d5ffc6db534e7461d14a
https://click.cdwemail.com/?qs=88240ef1003c858d031dd4e92b4f2da209d0584d553767648c55cad3396151a504a770f32d418eeb462e766bcd5f6f2860f730fa1fd720d72ba6aa49182df72d
mailto:mrshaink@ktwp.org
mailto:cdwsales@cdwemail.com


Hardware Software Services IT Solutions Brands Research Hub

Review and Complete Purchase

Thank you for choosing CDW. We have received your quote.

RICK SHAINK,

Thank you for considering CDW•G for your technology needs. The details of your quote are below. If 

you are an eProcurement or single sign on customer, please log into your system to access 

the CDW site. You can search for your quote to retrieve and transfer back into your system for 

processing.

For all other customers, click below to convert your quote to an order.

Convert Quote to Order 

QUOTE # QUOTE DATE QUOTE REFERENCE CUSTOMER # GRAND TOTAL

NLKS452 7/5/2023 PALO ALTO 2250825 $34,243.00

QUOTE DETAILS

ITEM QTY CDW# UNIT PRICE EXT. PRICE

Palo PA-850 - security appliance 1 4476776 $6,415.00 $6,415.00

Mfg. Part#: PAN-PA-850

UNSPSC: 43222501

Contract: Michigan Master

Computing-MiDEAL (071B6600110)

Contract: MARKET

Palo Alto Networks DNS Security - subscription license (3 

years) - 1 licens

1 5532291 $4,348.00 $4,348.00

Mfg. Part#: PAN-PA-850-DNS-3YR

UNSPSC: 43233204

45 Months-

Contract: Michigan Master

Computing-MiDEAL (071B6600110)

Electronic distribution - NO MEDIA

Contract: MARKET

Palo Threat Prevention for PA-850 - subscription license (3 

years) - 1 devi

1 4476780 $4,348.00 $4,348.00

Mfg. Part#: PAN-PA-850-TP-3YR

UNSPSC: 43233205

45 Months-

Contract: Michigan Master

Computing-MiDEAL (071B6600110

Electronic distribution - NO MEDIA

Contract: MARKET

WildFire for PA-850 - subscription license (3 years) - 1 device 1 4476790 $4,348.00 $4,348.00

Mfg. Part#: PAN-PA-850-WF-3YR

UNSPSC: 43233204

45 Months-

Contract: Michigan Master

Computing-MiDEAL (071B6600110

Electronic distribution - NO MEDIA

Contract: MARKET

Palo Alto Networks Advanced URL Filtering - subscription 

license (3 years)

1 6570293 $7,571.00 $7,571.00

https://www.cdwg.com/content/cdwg/en/terms-conditions/site-map.html
https://www.cdwg.com/content/cdwg/en/software.html
https://www.cdwg.com/content/cdwg/en/services/amplified-services.html
https://www.cdwg.com/content/cdwg/en/solutions.html
https://www.cdwg.com/content/cdwg/en/brand.html
https://www.cdwg.com/content/cdwg/en/research-hub.html
http://www.cdwg.com/shop/quotes/QuoteDetails.aspx?qn=NLKS452
http://www.cdwg.com/shop/products/default.aspx?EDC=4476776
http://www.cdwg.com/shop/products/default.aspx?EDC=5532291
http://www.cdwg.com/shop/products/default.aspx?EDC=5532291
http://www.cdwg.com/shop/products/default.aspx?EDC=4476780
http://www.cdwg.com/shop/products/default.aspx?EDC=4476780
http://www.cdwg.com/shop/products/default.aspx?EDC=4476790
http://www.cdwg.com/shop/products/default.aspx?EDC=6570293
http://www.cdwg.com/shop/products/default.aspx?EDC=6570293


Page 2 of 2

QUOTE DETAILS (CONT.)

Mfg. Part#: PAN-PA-850-ADVURL-3YR

45 Months-

Contract: Michigan Master

Computing-MiDEAL (071B6600110

Electronic distribution - NO MEDIA

Contract: MARKET

Palo Partner Enabled Premium Support - extended service 

agreement - 3 years

1 5045188 $7,213.00 $7,213.00

Mfg. Part#: PAN-SVC-BKLN-850-3YR

UNSPSC: 81111811

45 Months-

Contract: Michigan Master

Computing-MiDEAL (071B6600110

Electronic distribution - NO MEDIA

Contract: MARKET

SUBTOTAL

$34,243.00

SHIPPING

$0.00

SALES TAX

$0.00

GRAND TOTAL

$34,243.00 

PURCHASER BILLING INFO

DELIVER TO

Billing Address:

CHARTER TOWNSHIP OF KALAMAZOO

ACCOUNTS PAYABLE

1720 RIVERVIEW DR

KALAMAZOO, MI 49004-1056

Phone: (269) 381-8080

Payment Terms: Net 30 Days-Govt State/Local

Shipping Address:

TOWNSHIP OF KALAMAZOO POLICE

RICH SHAINK

1720 RIVERVIEW DR

KALAMAZOO, MI 49004-1099

Shipping Method: DROP SHIP-GROUND

Please remit payments to:

CDW Government

75 Remittance Drive

Suite 1515

Chicago, IL 60675-1515

Sales Contact Info 

John Bautista   |  (877) 810-5987 | johnbau@cdwg.com

Need Help?

My Account Support

Call 800.800.4239

About Us | Privacy Policy | Terms and Conditions 

This order is subject to CDW's Terms and Conditions of Sales and Service Projects at

http://www.cdwg.com/content/terms-conditions/product-sales.aspx

For more information, contact a CDW account manager

© 2023 CDW•G LLC, 200 N. Milwaukee Avenue, Vernon Hills, IL 60061 | 800.808.4239

http://www.cdwg.com/shop/products/default.aspx?EDC=5045188
http://www.cdwg.com/shop/products/default.aspx?EDC=5045188
https://www.cdwg.com/accountcenter/logon
https://www.cdwg.com/content/cdwg/en/help-center.html
https://www.cdwg.com/content/cdwg/en/about/overview.html
https://www.cdwg.com/content/cdwg/en/terms-conditions/privacy-notice.html
https://www.cdwg.com/content/cdwg/en/terms-conditions.html
http://www.cdwg.com/content/terms-conditions/product-sales.aspx


The mission of Kalamazoo Township is to provide government services that promote a safe, healthy, accessible, and 
economically viable community to live, work, learn and play. 

1720 Riverview Drive 
Kalamazoo, MI 49004-1056

Tele: (269) 381-8080 
Fax: (269) 381-3550 

www.ktwp.org 

AGENDA ITEM REQUEST FORM AGENDA ITEM NO:________________

FOR MEETING DATE:__________________________________ 

SUBJECT:________________________________________________________________________________ 

REQUESTING DEPARTMENT:______________________________________________________________ 

SUGGESTED MOTION: 

Financing Cost:________________________________ 

Source: General Fund____________  Grant____________ Other_________________________ 

Are these funds currently budgeted? Yes______ No__________ 

Other comments or notes: 

Submitted by:______________________________________________________ 

Direction:  In order for an item to be included in the agenda this form must be completed and signed by the
department head, committee chairperson, etc. requesting board action. This form is to be complete and 
accompany any and all requests submitted to the Kalamazoo Township Board of Trustees for official action. It 
indicates that the item has received proper administrative consideration prior to its presentation to the Board. 

s office NO LATER
THAN NOON THE TH SDAY PRECEDING THE NEXT REGULAR BOARD MEETING. Any request 
presented without this form or after the deadline will be considered incomplete and returned for resubmission.  

9J   08142023
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Charter Township of Kalamazoo Police Department 
Pride ~ Integrity ~ Compassion ~ Respect 

 
To:   Charter Township of Kalamazoo Board of Trustees 
From:   ARPA Committee 
Date:  August 9, 2023 
CC:  Don Martin, Supervisor 
Re:  Recognition for Administrative Staff  
 
 
The financial resources awarded to the Township of Kalamazoo through the America Rescue Plan Act 
(ARPA) funding have provided Township of Kalamazoo leaders and stakeholders with the opportunity to 
recognize the work being done by our full-time administrative staff, each of whom plays an important role 
in daily operations at the Township.  We are currently estimating there are 14 full-time and seven (7) part-
time administrative employees working at the Township. 
 
We propose to allocate up to $99,750.00 of the remaining ARPA resources to fund a one-time, lump sum 
bonus for administrative staff, as identified by the ARPA committee, to be disbursed with payroll on 
November 17, 2023.  
 

 Each full-time administrative employee will receive a one-time payment of $5,700.00. 

 Each part-time administrative employee will receive a one-time payment of $2,850.00.   
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AGENDA ITEM REQUEST FORM                                              AGENDA ITEM NO: __ 9B 08142023  

 

FOR MEETING DATE:  08-14-2023  
 

SUBJECT:   Fire Department Vehicle Updates for re-organization  
 

REQUESTING DEPARTMENT:  Fire Department  
 

SUGGESTED MOTION:  Authorize the Fire Department to purchase equipment for staffing re-organization for 
Chief vehicles. 

 
 
 
 

Financing Cost: Not to exceed $27,500  

 

 

Source:           General Fund 

 

 

Grant   

 

 

Other   Fire Capital 811-440-983.05

Are these funds currently budgeted?  Yes   X  No  

 

Other comments or notes:  _____________ 
 
 

 
Submitted by: Jairus Baird, Fire Chief 

 

Recommendation:  

 
Direction:  In order for an item to be included in the agenda this form must be completed and signed by the 
department head, committee chairperson, etc. requesting board action. This form is to be complete and 
accompany any and all requests submitted to the Kalamazoo Township Board of Trustees for official action. It 
indicates that the item has received proper administrative consideration prior to its presentation to the Board. 
The completed form and supporting documentation must be received in the Manager’s office NO LATER 
THAN NOON THE THURSDAY PRECEDING THE NEXT REGULAR BOARD MEETING. Any request 
presented without this form or after the deadline will be considered incomplete and returned for resubmission. 

 

The mission of Kalamazoo Township is to provide government services that promote a safe, healthy, accessible, and 
economically viable community to live, work, learn and play. 
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To:  Kalamazoo Township Board 

From:  Jairus Baird, Fire Chief 

Date:  August 14, 2023 

 

With the staffing re-organization of the department upon us, there are some miscellaneous equipment items 

needed to fully outfit the vehicles currently in our inventory to ready them for the new Battalion Chief roles.  The 

following items will allow us to license all three Chief’s vehicles as licensed Medical First Responder (MFR) 

response vehicles further enhancing our ability to respond to multiple calls for service within a station’s response 

area while providing less of a delay when dealing with simultaneous calls for service.  The below equipment will 

also enhance operational capability when responding to fire and hazardous materials calls by placing more 

personal protective equipment (PPE) on scene of more calls: 

 

 Folding backboards 

 SCBA’s 

 IPads  

 IPad cases 

 IPad vehicle mounts 

 Sierra Wireless system and antenna install 

 Flashlights 

 Pediatric medical bags 

 Misc. EMS equipment to include AED pads, bandages, splints, gauze rolls, etc. 

 Radios  

 Pagers 

 ASA Rollout Cabinet 

 

These items all have expected lives that will likely exceed the life of the unit they will be installed in.  There are 

available funds in the Fire Capital budget for these operational upgrades. 
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AGENDA ITEM REQUEST FORM                                              AGENDA ITEM NO: __ 9C  08142023  

 

FOR MEETING DATE:  August 14, 2023  
 

SUBJECT:   Fire Department Eastwood Station Repairs & Replacements  
 

REQUESTING DEPARTMENT:  Fire Department  
 

SUGGESTED MOTION:  Authorize the Fire Department to replace, fix, and repair needed items that are no 
longer usable and/or non-functioning. 

 
 
 
 

Financing Cost: Not to exceed $34,000  

 

 

Source:           General Fund 

 

 

Grant   

 

 

Other  Fire Capital 811-440-983.06

Are these funds currently budgeted?  Yes   X  No  

 

Other comments or notes:  _____________ 
 
 

 
Submitted by: Jairus Baird, Fire Chief 

 

Recommendation:  

 
Direction:  In order for an item to be included in the agenda this form must be completed and signed by the 
department head, committee chairperson, etc. requesting board action. This form is to be complete and 
accompany any and all requests submitted to the Kalamazoo Township Board of Trustees for official action. It 
indicates that the item has received proper administrative consideration prior to its presentation to the Board. 
The completed form and supporting documentation must be received in the Manager’s office NO LATER 
THAN NOON THE THURSDAY PRECEDING THE NEXT REGULAR BOARD MEETING. Any request 
presented without this form or after the deadline will be considered incomplete and returned for resubmission. 

 

The mission of Kalamazoo Township is to provide government services that promote a safe, healthy, accessible, and 
economically viable community to live, work, learn and play. 
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To:  Kalamazoo Township Board 

From:  Jairus Baird, Fire Chief 

Date:  August 14, 2023 

 

The residence attached to the station as well as the station itself in need of repairs and replacements of items to 

maintain the station in a functioning and living condition and are listed below: 

 

 Bathroom remodel - upstairs residence full and half bath 

o Shower surround and fixtures 

o Toilets 

o Vanity and sink fixtures 

 Electrical work to diagnose problems and return to working condition 

o Station bathroom - light in shower 

o Exterior lighting 

 East side of station 

 West side of station 

 Garage 

 Residence front entry area 

 Paint and painting supplies 

o Various interior and exterior areas 

 Wall mounted air conditioning unit in office 

 Exhaust fan & hood over range top 

 Garbage disposal unit replacement 

 Window covering replacements 

 Exterior door frame and door replacements 

 

These funds are available from the Fire Department Capital Fund.  The expected life of all of this equipment is 

over 5 years. 
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AGENDA ITEM REQUEST FORM                                              AGENDA ITEM NO: __ 9D 08142023  

 

FOR MEETING DATE:  08-14-2023  
 

SUBJECT:   Fire Station Living Equipment Updates for re-organization  
 

REQUESTING DEPARTMENT:  Fire Department  
 

SUGGESTED MOTION:  Authorize the Fire Department to purchase equipment for staffing re-organization in 
order to outfit living quarters at the Eastwood Fire Station. 

 
 
 
 

Financing Cost: Not to exceed $18,750  

 

 

Source:           General Fund 

 

 

Grant   

 

 

Other   Fire Capital 811-440-983.00

Are these funds currently budgeted?  Yes   X  No  

 

Other comments or notes:  _____________ 
 
 

 
Submitted by: Jairus Baird, Fire Chief 

 

Recommendation:  

 
Direction:  In order for an item to be included in the agenda this form must be completed and signed by the 
department head, committee chairperson, etc. requesting board action. This form is to be complete and 
accompany any and all requests submitted to the Kalamazoo Township Board of Trustees for official action. It 
indicates that the item has received proper administrative consideration prior to its presentation to the Board. 
The completed form and supporting documentation must be received in the Manager’s office NO LATER 
THAN NOON THE THURSDAY PRECEDING THE NEXT REGULAR BOARD MEETING. Any request 
presented without this form or after the deadline will be considered incomplete and returned for resubmission. 

 

The mission of Kalamazoo Township is to provide government services that promote a safe, healthy, accessible, and 
economically viable community to live, work, learn and play. 
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To:  Kalamazoo Township Board 

From:  Jairus Baird, Fire Chief 

Date:  August 14, 2023 

 

With full time staffing at the Eastwood station to include a 24 hour Firefighter and a 24 hour Battalion Chief, the 

previous residence at the station is in need of equipment to make it livable for employees working extended shifts.  

The below items are needing purchased to install into the living quarters side of the station for use during shifts. 

 

 Refrigerator, oven, dishwasher 

 Washing machine and dyer 

 Kitchen cooking utensils 

 Kitchen eating utensils 

 Bed frames 

 Mattresses & pads 

 Nightstands 

 Pillow & Sheet sets 

 Duvet/comforters 

 Recliners 

 Television  

 TV stand  

 Kitchen table  

 Kitchen chairs  

 

 

These funds are available from the Fire Department Capital Fund.  The expected life of all of this equipment is 

over 5 years. 
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