
Kalamazoo Township Board meetings are open to all without regard to race, color, national origin, sex, or disability.  Individuals with disabilities requir-
ing special assistance must contact the Township, giving five business days notice by writing or calling: Donald Martin, Charter Township of Kalama-
zoo Supervisor, 1720 Riverview Drive, Kalamazoo, MI  49004-1099. Telephone:  (269) 381-8085 

 
      
 

 
1720 Riverview Drive 

Kalamazoo, Michigan 49004 
Tele: (269) 381-8080 

www.ktwp.org 

   

 

 

Board of Trustees Work Session Meeting 
Monday, November 13, 2023 

5:30 P.M. 
 

  The Board of Trustees of the Charter Township of Kalamazoo will meet in a “Work Session to be held at 
5:30 p.m., on Monday, November 13, 2023, at the Kalamazoo Township Hall to discuss the below-listed 
items and any other business that may legally come before the Board of Trustees of the Charter Township 
of Kalamazoo. 

 
Join Zoom Meeting: 

https://us02web.zoom.us/j/83542880585?pwd=RDBCZmphNitWMjJjUjEvbUQxMUZnQT09 
 

Meeting ID: 835 4288 0585                                           Passcode: 530501 

 

Find your local number: 

https://us02web.zoom.us/u/kelEndo6m 
 
 

Meeting ID: 835 4288 0585                            Passcode: 530501 

 

 

                                             
A. Discussion on Well Head Protection Ordinance 

B. Discussion on Consumers Concrete 

C. Discussion on Budget  

D. Discussion on Fire Department POC Pay Rate Change  

E. Public Comment 

 
Posted:  November 10, 2023 

         Think Green 
                     

 

                                                           Supervisor Kalamazoo Township  

          Don Martin  



 

 
 
 

1720 Riverview Drive 
Kalamazoo, MI 49004-1056 

Tele: (269) 381-8080 
Fax: (269) 381-3550 

www.ktwp.org 
 
 
 
 

 

AGENDA ITEM REQUEST FORM                                              AGENDA ITEM NO: __   
 

FOR MEETING DATE:  November 27, 2023  
 

SUBJECT:   Wellhead Protection Ordinance  
 

REQUESTING DEPARTMENT:  Supervisor   
 

SUGGESTED MOTION: 

 
Adopt a Wellhead Protection (WHP) Ordinance and the associated Performance Standards. 

  

 

 
 
 
 

Financing Cost:    

 

 

Source:           General Fund 

 

 

Grant   

 

 

Other 

Are these funds currently budgeted?  Yes     No  

 
 
 

 
Submitted by: Supervisor Don Martin  

 

Recommendation:  

 
Direction:  In order for an item to be included in the agenda this form must be completed and signed by the 
department head, committee chairperson, etc. requesting board action. This form is to be complete and 
accompany any and all requests submitted to the Kalamazoo Township Board of Trustees for official action. It 
indicates that the item has received proper administrative consideration prior to its presentation to the Board. 
The completed form and supporting documentation must be received NO LATER THAN NOON ON 
WEDNESDAY PRECEDING THE NEXT REGULAR BOARD MEETING. Any request presented without 
this form or after the deadline will be considered incomplete and returned for resubmission. 

 

The mission of Kalamazoo Township is to provide government services that promote a safe, healthy, accessible, and 
economically viable community to live, work, learn, and play. 

























 

 
 
 

1720 Riverview Drive 
Kalamazoo, MI 49004-1056 

Tele: (269) 381-8080 
Fax: (269) 381-3550 

www.ktwp.org 
 
 
 
 

 

AGENDA ITEM REQUEST FORM                                              AGENDA ITEM NO: __   
 

FOR MEETING DATE:  November 13 2023  
 

SUBJECT:   Consumers Concrete Discussion  
 

REQUESTING DEPARTMENT:  Planning and Zoning   
 

SUGGESTED MOTION:   

Discuss the Consumer Project  

 

 

 
 
 
 

Financing Cost:    

 

 

Source:           General Fund 

 

 

Grant   

 

 

Other 

Are these funds currently budgeted?  Yes     No  

 
 
 

 
Submitted by:   Mckenna   

 

Recommendation: Discussion 

 
Direction:  In order for an item to be included in the agenda this form must be completed and signed by the 
department head, committee chairperson, etc. requesting board action. This form is to be complete and 
accompany any and all requests submitted to the Kalamazoo Township Board of Trustees for official action. It 
indicates that the item has received proper administrative consideration prior to its presentation to the Board. 
The completed form and supporting documentation must be received NO LATER THAN NOON ON 
WEDNESDAY PRECEDING THE NEXT REGULAR BOARD MEETING. Any request presented without 
this form or after the deadline will be considered incomplete and returned for resubmission. 

 

The mission of Kalamazoo Township is to provide government services that promote a safe, healthy, accessible, and 
economically viable community to live, work, learn, and play. 





 

 
 
 

1720 Riverview Drive 
Kalamazoo, MI 49004-1056 

Tele: (269) 381-8080 
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AGENDA ITEM REQUEST FORM                                              AGENDA ITEM NO: __   
 

FOR MEETING DATE:  November 13, 2023  
 

SUBJECT:   Budget Discussion  
 

REQUESTING DEPARTMENT:  Treasury   
 

SUGGESTED MOTION:   

 

Discuss the Budget. 

 

 

 
 
 
 

Financing Cost:    

 

 

Source:           General Fund 

 

 

Grant   

 

 

Other 

Are these funds currently budgeted?  Yes     No  

 
 
 

 
Submitted by:   T Moored  

 

Recommendation:  

 
Direction:  In order for an item to be included in the agenda this form must be completed and signed by the 
department head, committee chairperson, etc. requesting board action. This form is to be complete and 
accompany any and all requests submitted to the Kalamazoo Township Board of Trustees for official action. It 
indicates that the item has received proper administrative consideration prior to its presentation to the Board. 
The completed form and supporting documentation must be received NO LATER THAN NOON ON 
WEDNESDAY PRECEDING THE NEXT REGULAR BOARD MEETING. Any request presented without 
this form or after the deadline will be considered incomplete and returned for resubmission. 

 

The mission of Kalamazoo Township is to provide government services that promote a safe, healthy, accessible, and 
economically viable community to live, work, learn, and play. 



CHARTER TOWNSHIP OF KALAMAZOO 
KALAMAZOO COUNTY, MICHIGAN 

 
NOTICE OF GENERAL BUDGET AND CHARTER MILLAGE HEARINGS 

FOR THE 2024 CALENDAR YEAR 
 
TO:  The residents and property owners of the Charter Township of Kalamazoo, Kalamazoo 
County, Michigan, and all other interested persons. 
 
 PLEASE TAKE NOTICE that the Township Board of the Charter Township of Kalamazoo 
has estimated that the total cost and expenses of the general operations of the Township, to 
include fire and police protection service, and other general operations for the 2024 calendar year 
of the Township will be $_11,733,065.  A summary of the foregoing by categories is as follows: 
 
 

Legislative $      108,115  
General Government 2,508,425 
Fire Protection 2,822,300 
Police Protection 5,729,745 
Public Works 347,000 
Community & Economic Development 147,930 
Culture & Recreation 69,550 

 
 
        
  
 PLEASE TAKE FURTHER NOTICE the total anticipated revenues of the Township 
including millage of 8.7013 mills, Public Act 198 facilities taxes, state-shared revenues,  licenses 
& permits, fines & forfeitures, rental & investment income, charges for services, other revenues, 
and fund balance for use in funding the general fund budget totals an estimated $ 9,737,020.  
 
 PLEASE TAKE FURTHER NOTICE that previously-approved special assessments for 
police, fire, street lighting and solid waste collections are expected to raised a total of $ 3,680,300. 
 

PLEASE TAKE FURTHER NOTICE that the Township Board will conduct public hearings 
at a meeting of the Board to be held at the Kalamazoo Charter Township Hall at 1720 Riverview 
Drive, Kalamazoo, Michigan 49004 on Monday, November 27, 2023, commencing at 7:30 p.m. 
on the budget for the foregoing estimated costs, expenses and capital charges and on the 
proposed levy of  mills.    
 

PLEASE TAKE FURTHER NOTICE THAT THE PROPERTY TAX MILLAGE 
RATE PROPOSED TO BE LEVIED TO SUPPORT THE PROPOSED BUDGET 
WILL BE A SUBJECT OF THIS HEARING. 

 
 PLEASE TAKE FURTHER NOTICE that a copy of the proposed budget will be on file at 
the office of the Township Clerk at the Township Hall and available for public inspection during 
regular office hours of regular business days, online at www.ktwp.org, from and after the 
publication of this notice, and until and including the day of said hearing and will be available at 
said hearing.  
 



 

 
 

 PLEASE TAKE FURTHER NOTICE that Kalamazoo Charter Township will provide 
necessary, reasonable auxiliary aids and services for examination of the aforesaid budget prior 
to the hearing as well as at said hearing upon reasonable notice to the Kalamazoo Township 
Clerk of the need for the same at least three business days prior to such need. Individuals with 
disabilities requiring auxiliary aids or services should contact the office of the Township Clerk by 
writing or calling the undersigned Clerk.   
 
 All interested persons are invited to be present at the aforesaid time and place to 
participate in the discussion upon the proposed budget and the levying of the suggested millage.  
 
 
 
       KALAMAZOO CHARTER TOWNSHIP 
        
       Lisa Mackie  
       Clerk 
       clerk@ktwp.org 
       1720 Riverview Drive  
       Kalamazoo, MI  49004  
       269-381-8080 
       www.ktwp.org  
 
 



 

 
 
 

1720 Riverview Drive 
Kalamazoo, MI 49004-1056 

Tele: (269) 381-8080 
Fax: (269) 381-3550 

www.ktwp.org 
 
 
 
 

 
AGENDA ITEM REQUEST FORM                                              AGENDA ITEM NO: __ 9B 11132023  

 

FOR MEETING DATE:  November 13, 2023  
 

SUBJECT:   Fire Department POC Pay Rate Change  
 

REQUESTING DEPARTMENT: Fire Department   
 

SUGGESTED MOTION:  Approve the PAC recommended changes to pay rates and bands for Fire Department 
members.   

 
 
 
 

Financing Cost: $0  

 

 

Source:           General Fund 

 

 

Grant   

 

 

Other  

Are these funds currently budgeted?  Yes   X  No  

 

Other comments or notes:  _____________ 
 
 

 
Submitted by: Jairus Baird, Fire Chief 

 

Recommendation:  

 
Direction:  In order for an item to be included in the agenda this form must be completed and signed by the 
department head, committee chairperson, etc. requesting board action. This form is to be complete and 
accompany any and all requests submitted to the Kalamazoo Township Board of Trustees for official action. It 
indicates that the item has received proper administrative consideration prior to its presentation to the Board. 
The completed form and supporting documentation must be received in the Manager’s office NO LATER 
THAN NOON THE THURSDAY PRECEDING THE NEXT REGULAR BOARD MEETING. Any request 
presented without this form or after the deadline will be considered incomplete and returned for resubmission. 

 

The mission of Kalamazoo Township is to provide government services that promote a safe, healthy, accessible, and 
economically viable community to live, work, learn and play. 
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To:  Kalamazoo Township Board 

From:  Jairus Baird, Fire Chief 

Date:  November 13, 2023 

 

 

In the changing staffing model that is on the horizon, remaining employee pay rates and benefits not evaluated in 

the spring were evaluated with the PAC.  Below are the recommendations for change to pay rates and structures to 

reflect pay in line with market rates, increased transparency, and rates reflective of similar pay for similar work 

throughout the department.  If approved, these rates would become effective December 1st, 2023.   

 

Fire Department Service Model Restructure 

 

A. Wages – Paid on Call Firefighters and Officers of the Department 

 

Committee Recommendation – The committee recommends Firefighters be compensated according to the 

following chart. 

 

 

B. Wages – Apparatus Maintenance Officer 

 

Committee Recommendation – The committee recommends Apparatus Maintenance Officer be 

compensated according to the Charter Township of Kalamazoo grade six (6) wage scale.  

 

C. Wages – Fire Marshal 

 

Committee Recommendation – The committee recommends Fire Marshal be compensated according to 

the Charter Township of Kalamazoo grade seven (7) wage scale.  

 

$22.7375 $1.50

$22.2375 $1.00

$21.7375 $0.50

$21.2375 -

$20.7375 -

$16.7575 -

Base Hourly Increase 

if Grade 5 FFPOC Hourly Rate
Position/Rank

Trainee Firefighter and part-time admin asssitants

Assistant Chief

Captain

Lieutenant

Relief Driver 

Firefighter
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