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Cities of Service is a national nonprofit that supports 
mayors to design and implement high-impact service 
strategies that can be replicated in cities worldwide. We 
provide technical assistance, programmatic support, 
planning resources, and funding opportunities. 
Founded by Michael 
R. Bloomberg, Cities 
of Service supports 
a coalition of 
approximately 200 
cities whose mayors are 
committed to engaging 
citizen volunteers to 
solve local pressing 
challenges, from 
increasing high school graduation rates to improving 
energy efficiency in buildings. We help coalition cities 
share solutions, best practices, and lessons learned, as 

well as spread awareness about their great work. Join 
us at citiesofservice.org or on Twitter @citiesofservice. 

By accelerating the service movement at the most local 
level—connecting local needs to the supply of willing 

volunteers in innovative 
and impactful new 
ways—Cities of Service 
aspires to create a new 
chapter in America’s 
longstanding history of 
service while making 
local government 
more effective. Like 
the founding mayors, 
each coalition member 

has made a commitment to work with other mayors 
around the country and advance service strategies in 
their own city by crafting a high-impact service plan.
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Twenty years ago, the City of Kettering began 
participating in the National Make a Difference 
Day; as many as 350 volunteers have participated 
in may different projects to benefit the 
community.

The Cities of Service program allows us to take 
this single day of service and develop an ongoing 
initiative. It will use service as a strategy to 
tackle our most pressing need — neighborhood 
revitalization and sustainability.

Our initiative, Kettering Cares, follows the Cities 
of Service “Love your Block” blueprint. The 
Mayor’s Office engages community members in 
revitalizing their neighborhoods one block at 
a time and helps homeowners perform simple 
renovations to improve their homes.

We hope to encourage community pride in a 
low income neighborhood by assisting residents 
in improve their community through general 
cleanup, home repair, landscaping, energy 
conservation, weatherization, education and 
participation. The City will assist in organizing 
and encouraging community groups to create a 
community spirit that will lead to an engaged 
community. By using community resources, 
providing grants and coordinating City services, 
we can achieve measurable impact and strengthen 
our community at little cost.

IMPACT AREA:
NEIGHBORHOOD REVITALIZATION

LOVE YOUR BLOCK
A CITIES OF SERVICE BLUEPRINT

LOVE YOUR BLOCK is a tested, high-impact 

service strategy in which the mayor’s office 

engages community members in revitalizing 

their neighborhoods, one block at a time.







BEGINNING DATE ACTIVITY

September
	Begin distributing information in chosen neighborhood.
	Start interacting with the neighborhood and begin taking surveys 

of the residents and businesses.

4 Saturday of  
October

	Make a Difference Day Kick-Off Event with refreshments for 
volunteers and residents.

	Begin neighborhood volunteer recruitment
	Vacant area cleanup and minor repairs by service organizations 

will begin.

November 	Education seminar on energy conservation and audits

January 	Education seminar on home repair and CDBG program

February 	Education seminar on Neighborhood Watch program, Senior 
Services and Fire Safety.

March 	Education seminar on street repair, drainage, and water 
conservation.

April 	Education seminar on Neighborhood Pride Award program.

May 	Neighborhood garage sale and large bulk pick-up.
	Neighborhood cleanup with volunteers.

June – July 	Block party for all residents and volunteers.

August 	Introduce a new Neighborhood to Kettering Cares.



Priority Areas Impact Service Initiative Baseline & Metric for Neighborhood Impact Goals

General  
Clean-up

In October Make a Difference Day (MADD) will 
focus on volunteer service groups’ efforts in 

neighborhood. In May we will repeat.

# of MADD projects in neighborhood 
compared to baseline

A MADD/community service event and 
clean up day will be held.

Vacant Property 
Clean-up

City staff and volunteers will  
identify, clean up exterior, and secure vacant 

properties and maintain as needed.
# of vacant properties cleaned

All vacant properties will be identified, 
secured by city staff and maintained by 

volunteers.

1 vacant property will be demolished.

Large Trash  
Pick-up

Volunteers will coordinate  
with Public Works Dept. to  

remove large debris.

# of past times neighborhood has had 
this compared to baseline

Two large item and yard debris pick up 
dates will be offered.

Minor  
House Repair

	Volunteers will perform minor home repairs.
	CDBG program will perform home rehabs 

for income eligible homeowners.

# of volunteer projects in past addressing 
this compared to baseline

# of CDBG projects in the last 5 years 
compared to baseline

160 homes will have some type of repair.

Assisting Code 
Violations

	Volunteers will assist homeowners in 
correcting property maintenance violations.

	CDBG will assist income  
eligible homeowners.

# of volunteer projects performed  
in the past

# of property maintenance violations 
compared to baseline

225 homes will be in compliance with the 
property maintenance code.

Accessibility  
Grants

CDBG program will administer grants for 
accessibility projects.

# of accessibility grants in the past 5 
years compared to baseline Two new accessibility grants by CDBG.

Energy Audits & 
Improvement

	City Home Energy Rating System (HERS) 
will perform home energy audits.

	Volunteers will perform energy 
improvements.

	CDBG program will assist homeowners with 
rehab loan grants.

# of energy efficiency grant in the past 5 
years compared to baseline

60 homes will have energy audits or 
improvements.

Energy & Water 
Conservation 

Education

 
City staff, the Miami Conservancy District, and 

the University of Dayton  
will administer educational seminars. 

No education has been performed  
for this neighborhood.

160 households will receive education 
about energy and water conservation.

Neighborhood 
Watch and 

Neighborhood  
Pride

City staff and volunteers will strengthen and 
provide education about the Neighborhood 

Watch & Neighborhood Pride program.

No Neighborhood Watch Program 
 in this neighborhood.

# of Neighborhood Pride winners  
compared to baseline

The Neighborhood Watch program will appoint 
a coordinator and recruit 30 new members.

The Neighborhood Pride program will receive 
10 new nominations.

Awareness City staff will maintain a Cities of Service 
webpage to market initiative

No webpage has been implemented  
in past.

A webpage will be developed/maintained to 
inform on initiative






