
Response to Recent Mailer 

Regarding City Personnel Costs



In late April, many Kettering residents 
received this yellow mailer.

It was not produced or mailed by the 
City of Kettering. The information 
contained in the mailer was not verified 
by the City of Kettering.

It was produced by Kettering citizens 
Ron Alban and Sterling Abernathy. 

The mailer directs residents to contact 
the Mayor and members of City Council 
to request that they conduct an 
independent study of Kettering 
personnel costs.



To date, fewer than 30 residents have 
emailed the City, the Mayor and 
members of City Council to make such a 
request.

To date, fewer than 25 residents have 
called the City Council number listed on 
the mailer to request the study.

All combined, 55 requests for the study 
have been made by any method to 
date.  This represents less than .001% of 
Kettering residents.



Relevant Facts About Kettering

• The population of Kettering is approximately 56,000 residents.

• Kettering is the 13th largest city in the state of Ohio.

• In 2016 the City of Kettering had 1,306 employees with nearly 400 of 
those employees serving our residents in full-time positions.

• For 2016 the City of Kettering’s:

– Total Assets were $307 Million

– Total Ending General Fund balance was approx. $46 Million 

– General Fund revenues were approx. $59 Million

– Government Fund revenues were approx. $80 Million



Relevant Facts About Kettering
• A recent survey of the Kettering community showed that 97% of our 

residents are satisfied or very satisfied with the level of service 

provided by the City of Kettering and our dedicated employees.

• As City Manager, I wholeheartedly stand behind the fact that service 

to our Kettering residents is our “product”.

• Hiring the best and the brightest, and then providing them with the 

appropriate resources is key to our exceptional service level.

• The mailer contends that our total personnel budget has reached 

$50 Million.  This is true.  We are able to recruit outstanding talent 

because our salaries are extremely competitive. This is intentional, 

strategic and something we are proud of, not trying to hide.



Relevant Facts About Kettering

• The City of Kettering is committed to full transparency for all of our 

operating and personnel expenditures.

• We provide easily searchable, accurate databases for all city 

employee salaries and all city expenditures on our website.  

• I will continue to personally meet with any resident or group of 

residents who have questions or concerns about city expenditures.



Relevant Facts Regarding Information in the 

Recent Yellow Mailer to Kettering Residents

• In November 2016, Kettering voters approved amendments to the 

City Charter initiated by petitions. 

• The charter amendments require the City of Kettering to create a 

document that provides salary and benefit information for the top, 

middle and lower 15 full time city employees by earnings.

• The City of Kettering mailed this required postcard to all registered 

voter households in late March 2017.  The cost of the mailer was 

approximately $6,300.



Relevant Facts Regarding Information in the 

Recent Yellow Mailer to Kettering Residents

• The recent yellow mailer contends that this postcard is incomplete 

and confusing.  

• The information provided in the City mailing is what is required by 

the Charter amendment.  The language for this amendment was not 

authored by the City, but rather by the petition requesting the 

Charter amendment. 



Relevant Facts Regarding Information in the 

Recent Yellow Mailer to Kettering Residents

• The recent yellow mailer claims that the State Auditor recently issued 

Kettering a “red alert” for spending in excess of revenue.

• This is false.  In fact, the State Auditor has no such “red alert” notification.  

This is a term used to alarm and mislead Kettering residents.

• The most important thing I want City Council and our Kettering residents 

to know is that our General Fund balance remains healthy and we 

continue to fund all operating expenses, including salaries, with current 

year revenues.

• Furthermore, the City of Kettering receives coveted awards regularly from 

the State Auditor.  We have a reputation of excellence statewide, and 

nationwide, for our preparation and execution of the annual City budget.



Relevant Facts Regarding Information in the 

Recent Yellow Mailer to Kettering Residents

• The yellow mailer refers to the 2015 State Auditor Financial Health 

Indicators report.  This report ranked communities on 17 standards. 

Kettering received a “Positive Outlook” on 13 of these standards and a 

“Cautionary Outlook” on 3 of these standards.

• We did receive a “Critical Outlook” on one standard because we spent 

more money, entity wide, than we reported in revenues. In essence this 

is the difference in reporting methods, not a breach of fiscal 

accountability.

• It is very important to note that expenses exceeded revenues, per the 

State Auditor report, by less than 1%. 



Relevant Facts Regarding Information in the 

Recent Yellow Mailer to Kettering Residents

• The recent yellow mailer suggests to Kettering residents that they 

contact Mayor and City Council to request an independent study of city 

personnel costs.

• The City of Kettering does conduct salary surveys as part of our regular 

collective bargaining negotiations process.  The bargaining units also 

conduct their own, independent, surveys.

• City Manager position salary surveys are conducted during the contract 

negotiation process for the City Manager position.



Relevant Facts Regarding Information in the 

Recent Yellow Mailer to Kettering Residents
• The recent yellow mailer claims that my salary is 13% more than the 

Dayton City Manager and 50% more than the Beavercreek City Manager.

• This claim is a clever attempt to mislead our residents.  What was 

excluded from the yellow mailer is that my colleagues in Dayton and 

Beavercreek began their positions as City Manager in their respective 

municipalities in 2016, while I am serving my 11th year as Kettering’s City 

Manager.

• The facts are that my compensation is only 7% more than the City 

Manager of Beavercreek (population 20% smaller than Kettering) who 

retired last year.  And my compensation is only 4.6% more than the 

brand new Dayton City Manager. 



Relevant Facts Regarding Information in the 

Recent Yellow Mailer to Kettering Residents

• The recent yellow mailer claims Kettering has “far more” employees 

earning more than $100,000/year than any other area government.  

• Their mailer also contends that members of our Fire Department are 

compensated “well above” other area fire departments.

• As I have reported to City Council and we have shared many times here at 

these public meetings, we are concerned about our overtime 

expenditures.  So much so that we recently asked City Council to 

authorize adding 13 additional full time firefighters to our force in order 

to reduce overtime spending.  These new positions assist us in our 

transition from over reliance on part-time firefighters due to the 

dwindling supply of such fire fighters.



Relevant Facts Regarding Information in the 

Recent Yellow Mailer to Kettering Residents

• The recent yellow mailer attributes much of the salary information that 

was presented to local media outlets.

• As evidenced by our own commitment to providing accurate and 

searchable financial databases on our own website, we believe in the 

value of public access to city salary information such as the databases 

published by these local media outlets. 

• However, our residents should be aware that the method for providing 

information for the media is not always standardized and thus does not 

compare apples to apples.  For example, we report the value of all 

earnings while some entities do not.

• As a result, misrepresentation of this data without clarifying that it is not 

apples to apples can then be used to further confuse the public.



Relevant Facts Regarding Information in the 

Recent Yellow Mailer to Kettering Residents

• The recent yellow mailer claims that our Law Director earns 21% more 

than the Montgomery County Prosecutor.

• The authors of the yellow mailer did not include in their mailer the fact 

that the Montgomery County Prosecutor is an elected official whose 

compensation is set by Ohio Revised Code and is not a market rate 

compensation.  In fact, employees that report to Montgomery County 

Prosecutor earn compensation in excess of the Prosecutor and an 

employee of the Prosecutor’s office earns more than our Law Director. 



Response to Recent Mailer 

Regarding City Salaries 
• There are several next steps in response to the recent yellow mailer:

– We will place a copy of this presentation on the homepage of the 

city website.

– We will use social media and other communication methods to 

share the link to the presentation in order to provide fair and 

accurate information to our residents.

– We will continue to keep track of calls and emails received related 

to the mailer.

– City Council could direct Administration to proceed with an 

independent survey and analysis of city personnel costs.


