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“We Are Kettering” is a one-of-a-kind initiative that will inspire every
individual, business and organization in our community to join together to
actively support the health and safety of our children. This collaboration of
stakeholders will work to protect, strengthen and invest in Kettering youth
to improve their quality of life and spark their potential as they become
adults who may one day continue to call Kettering home. Connected
relationships foster healthy, happy individuals and stable communities.
By embarking on this fulfilling journey as a community, we are making a
priceless investment that will bring about positive changes in Kettering
kids along the way. The road ahead is not without challenges; but, together,
we will overcome them because “We ARE Kettering".

Peggy Lehner, Kettering Mayor Toby Henderson, President Kettering
Board of Education




What is the “We Are Kettering” Project?

Partners for Healthy Youth is a joint City of Kettering and Kettering City
School Advisory Board focused on facilitating support for all of our youth
in Kettering. The “We Are Kettering” project was launched in the spring of
2021 from feedback created from round table discussions with a wide range
of community organizations who have a commitment to kids. The major
community themes that emerged were youth and family mental health and
family engagement. The “We Are Kettering” project goal is to encourage
selected organizations to adopt the existing Kettering Schools language
“We are Respectful’, “We are Responsible’, “We are Safe” to create a holistic
community support system to strengthen the protective factors for kids
and increase their resilience to face life and behavioral challenges.
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« Create a more positive culture and environment for all youth in
Kettering

+ Predict youth behavior that can be celebrated and or redirected

« Increase a sense of belonging for youth in the community

+ Improve the mental health for all youth

« Encourage kids to build problem-solving skills

« Build youths’ capacity to increase empathy and kindness

« Develop kids’ emotional self-management

+ Promote learning new skills

What is PBIS: Positive Behavioral
Intervention and Supports?

The PBIS model is a proactive way to promote safety and prevent unwanted
behavior while promoting social acceptance and friendship for all youth.

PBIS traditionally is adopted in school settings. Through the partnership
between the City of Kettering, Kettering City Schools, and Partners for
Healthy Youth the PBIS model will be expanding into the community
for organizations interested in raising kids up and creating a positive
environment for kids outside of the school setting.




How does the “We Are Kettering” work?

Youth need to receive positive interaction with adults on a daily basis through
their school, at home and in the community. They need praised
for good behavior and redirected to correct poor behavior.

Did you know behavior can be improved
80% just by pointing out what someone
is doing correctly?

The Kettering City Schools have used PBIS language “We
are Respectful’, "Responsible” and “Safe” for more than 5
years. The "We Are Kettering” community model will continue to reinforce,
enrich and strengthen organizations and businesses interaction with our youth.

In order to increase protective factors for youth and increase their
resiliency skills, the community PBIS model will provide the techniques for
organizations to enrich and strengthen their relationships with youth to help
them grow and succeed. Predicting and managing behavior can be achieved
through these steps and then applied to a simple matrix that can be uniquely
created for any organization or business:

« Behavior: Identify the behavior that you want to see improved with the
youth your organization and business is interacting with on a daily basis.

« Environment: Ensure the space where kids are interacting is organized and
safe; you can see all of them easily in the space, and there is a place for their
belongings.

« Explain the Behavior: Set the expectation for what respectful, responsible
and safe behavior looks like when participating in a positive way. Show them
what you want!

« Visually Display the Expectations: Post the expectations of Respectful,
Responsible and Safe on the walls and in the places you want to reinforce the
expectations and behavior.

« Interact with Youth: Stay engaged with the kids, ask for their feedback and
provide continued dialogue.

+ Be Positive: Praise kids when they are doing something right using the
respectful, responsible, and safe words intertwined in your comments. '

« Correct Misbehavior: Explain the appropriate behavior or action you are
seeking.

« Measure Results: Monitor your interaction with youth and did you achieve
success? 4




What is the commitment for the
“We Are Kettering” project?

Community Stakeholder Commitment:

«Initial 9 -to-12 month commitment to roll out the "We Are Kettering”
project. And can coincide with the stakeholder youth program schedule

« Participate with the Partners for Healthy Youth Board members in on-
going training and dialogue about the program

- Participate in the evaluation of the project. Minimum using and posting
the We Are Kettering Safe, Responsible and Respectful words

« Assist with promoting the program to other like organizations through
written/video testimonials

« Celebrate the success of creating a community that cares about all youth
in Kettering

Partners for Healthy Youth Commitment:

- Partners for Healthy Youth will provide all community stakeholders with
initial training; We Are Kettering materials, banners and posters

« A Partners for Healthy Youth Board member will be your liaison for the
project and will provide you with support throughout the one year project
timeline

« Provide an evaluation tool to assist with measuring your organization’s
success with the "We Are Kettering” project
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Safe

« | can alert staff
to any unsafe
situations

« | can use
equipment only
asitis intended
to be used

We Are Kettering!

Responsible

« | can listen to staff
« | can keep track of

my belongings

- | can leave the

gymnasium at
the end of my
scheduled time

Kettering Parks, Recreation,
and Cultural Arts Example

Respectful

+ | can participate

with good
sportsmanship

» | can use

appropriate
language

+ | can clean up after

myself and throw
my trash away

@CHYQKETTERWG

PARKS, RECREATION AND CULTURAL ARTS DEPARTMENT
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Business Example
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Build Your Organization’s Language
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Build Your Evaluation Tool
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“We Are Kettering” Support Materials

Listed are the support materials that will be supplied to community
stakeholders. All materials can be customized to identify the organization
and or group. Your PFHY liaison will help complete your order and ensure you
receive all of the necessary materials to support your efforts with the “We Are
Kettering” project.

“We Are Kettering”

Item Quantity

Banner

Responsible,
Respectful,
Safe Matrix

Changing Color

Pens/Pencils
(rewards)

Stickers
(rewards)

Poster

If you are customizing your materials with your logo or organization
identification, we will need the information in a“jpg” format.
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Partners for Healthy Youth Contact List

Kari Basson, Chair
937-499-1458
kari.basson@ketteringschools.org

Jodee Ball
937-499-1856
jodee.ball@ketteringschools.org

Shannon Wright
937-776-4600
sthom2007@gmail.com

Melinda Moore
937-414-2491
mmoore@daytonymca.org

Stephanie Noel
937-671-4331
stephanie@fbckettering.org

Marie Seiler
937-602-5120
jmernseiler@sbcglobal.net

Missy Mae Walters
937-430-2903
missymaewalters@gmail.com

Dan Von Handorf
937-499-1422
dan.vonhandorf@ketteringschools.org

City Council Representative
Jyl Hall

937-604-5341
jyl.hall@ketteringoh.org

Board of Education Representative
Jennifer Kane

937-673-7731
jennifer.kane@ketteringschools.org

PFHY Board Liaison

Mary Beth O'Dell

937-307-2787
marybeth.odell@ketteringoh.org

School & City Staff
Dr. Carrie Hennessy

937-499-1490
carrie.hennessy@ketteringschools.org

Jonelle Carroll
937-499-1496
jonelle.carroll@ketteringschools.org

Shauna Lewallen
937-296-3341
shauna.lewallen@ketteringoh.org

Drew Corbett
937-296-3280
drew.corbett@ketteringoh.org

Alison Pifer
937-296-3303
alison.pifer@ketteringoh.org

Angela Rahman
937-296-2524
angela.rahman@ketteringoh.org
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To get involved or for more information
go to www.playkettering.org/pfhy

or call 937-296-2454 E -
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