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Environment
If we can predict we

can prevent . How can
we alter the current

environment to make it
safer? More lighting?

Move furniture?

Teach Positive
Behavior

What would we like to
see our youth doing?
Safe, Respectful and

Responsible

Recognizing
Increase positive 

genuine interaction 
with youth and redirect 
misbehavior. How can 

you set your staff
up for this?

Set the Goal
What are the 

priorities? What would 
make the biggest 

difference for you and
 your staff?

Changes Places for 
Visual Cues

Ways for more
positive interaction

Changes



Organization

Evidence

 Evaluation Tool Example Evaluation Tool Example

Evidence Evidence

There will be a reduction in misplaced equipment in the rec center. Visual 
reminders of positive behaviors will be displayed. There will be a 25% increase 
in teenager engagement with rec center staff and the rec center staff will teach 
positive behavior language while interacting with Kettering youth.

Reduction in the amount 
of time spent organizing 
equipment

Keeping track of the 
number of kids involved 
in teen programming

Track the number 
of stickers given for 
exhibiting the positive 
behaviors
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Evidence Evidence Evidence

Met Not MetPartially Met Not MetPartially Met Not MetPartially


