Item 4

Staff Report
January 13" | 2026

TO: Honorable Mayor and Members of the Town Council
FROM: Richard Ly-Lee, Town Engineer
RE: Engineering Division Status Update (Information only)

Update on noteworthy items in the Engineering Division for December 2025.

ADMINISTRATIVE ITEMS:

Engineering Memo
Safe Streets for All FY25 Planning and Development Funds Grant Received

On 12/23/2025, the Town of Loomis was awarded $200,000.00 by Federal Highway Administration.
This award will be used to develop a Comprehensive Safety Action Plan and pilot temporary safety
demonstrations. Work includes a 5-year crash analysis, stakeholder outreach, policy and plan review,
prioritized short, medium, and long-term projects, and 180-day demonstrations of intersection
improvements, traffic diverters, and enhanced pedestrian crossings to evaluate outcomes and inform
the final Action Plan and future implementation funding. The Town will have a 20% match obligation.
The demonstration projects were selected based on collision data, close calls/citizen complaints, and
unsafe road geometrics.

Example of demonstration project the Town implemented for H. Clark Powers Elementary School crossing below:




Adopt an Oak Tree and Oak Tree Pruning Programs
Dec 25 Updates:

As of December 2025, $11,155 in grant funds remain available and only 6 oak trees have been
requested.

The Town Council approved a program that will allow Loomis residents to “adopt” an oak tree for
planting on their property, along with a program that will provide 50/50 matching grant funds to
professionally prune oak trees on private property. Outreach material complete and program
launched on 07/26/2024. Flyers and applications were uploaded on the Town website and information
was posted onto Town social media accounts and is live.



Engineering Position -Filled as of December 2025

The Town Council approved a position within the engineering department.

On November 13", 2026, interviews were held for the Assistant, Associate, and Senior engineering
positions. A total of four candidates were interviewed. Staff selected on December and offered the
candidate the Associate Engineering position. The applicant is slated to start on January 15", 2026.

On-Call Engineering Services - Request for Qualifications (RFQ)

Much of the work done by the Town’s Engineering division is completed by using part-time,
professional consultants. It has been 5 years since contracts were issued for these services.

A Request for Qualifications was issued with services being sought including civil engineering design,
construction management and inspection, material testing, and staff augmentation services for
development review, surveying, traffic engineering, CIP management, and inspection for grading
permits and right of way improvements. Proposals are under review, with new contracts to be
presented and recommended to Council soon. This is a reoccurring administrative item.

Sierra College Boulevard Signal Coordination

Dec 25 Updates:

In collaboration with City of Rocklin and Caltrans, the Town is proceeding with coordinating all signals
on Sierra College Boulevard to improve traffic flow throughout the corridor. Staff are working with
Rocklin to finalize and agree to move forward with the traffic analysis and signal implementation plan.
Staff anticipate the traffic analysis will begin in February/March 2026.



PROJECTS IN CONSTRUCTION:

Welcome Sign at Taylor Road and Sierra College Boulevard

The sign structure is complete, with LED lighting and power installation finalized. The Union Pacific
Railroad lease modification has been approved. The council has delegated the art consideration to
the Economic Development Committee on the sign back before presenting project completion.

PROJECTS OUT FOR BIDS:

STBG Paving Project (Brace Road Resurfacing)

Dec 25 Updates: Project Funding secured from Caltrans in December, project is currently out
for bid. Bid close date is on February 3™, 2026. Staff plans on awarding the contract in the
February 2026 Council Meeting. Contractor has 30 days to start work from the notice to
proceed, and 40 days afterwards to complete the project. Construction will most likely be
completed before April 2026.

Nov 25 Updates: Project pending release of fund authorization from Caltrans Headquarters.

Sept 25 Updates: Staff met with Sacramento Area Council of Governments and was
approved for funding from fiscal year 27/28 to 25/26. Final review documents are circulating
among Caltrans team for fund disbursement. Staff plan to go out to bid before the year ends.

August 25 Updates: Caltrans has approved R/W Certification document, but unfortunately
HQ obligation deadline was missed, the fund authorization may or may not be processed this
federal fiscal year. It’s possible that HQ will hold the authorization until October 1% 2025 before
beginning their review.

June 25 Updates: Thanks to staff efforts in securing funding reallocation from the Sacramento
Council of Governments, the project reimbursement timeline has been accelerated from 26/27
to 25/26. Staff plan on submitting fund release package to Caltrans in late July 2025.

The Town has secured $318,000 in federal funding to resurface Brace Road from Sierra College
Boulevard to the I-80 overpass. Design work and grant paperwork are nearly complete. The project is
expected to go to bid and begin construction in late Summer2025 Fall 2025. As part of these
improvements, the Town Council approved the removal of existing parking along Brace Road in
October 2024.

Sierra De Montserrat — Decomposed Granite Shoulder Rehabilitation

Dec 25: Project went out to bid mid-November. Due to volume of requests for information from
contractors, an addendum was issue adjusting the bid opening date till end of January 2026.
Staff are actively trying to respond to bid inquiries and amending the plans and specifications.

Sept 25: Project is anticipated to go out to bid in May but has been pushed out till
Mid-October due to design changes after constructability review.

Aug 25 Updates: Staff met with community board meeting to discuss design and schedule.
Project is anticipated to go out to bid in May but has been pushed out till September due to
staff workload.

June 25 Updates: Staff met with community board meeting to discuss design and
schedule. Project is anticipated to go out to bid in May but has been pushed out till July.



Staff are developing a project to regrade portions of the eroded pathway along Rutherford Canyon
Road beyond the edge of the pavement. Due to other priorities, project finalization has been delayed,
but advertising and construction are targeted for Summer 2025.

PROJECTS IN DESIGN:
1-80 / Horseshoe Bar Road Interchange Improvements Project
Nov 25 Updates:

All draft project study report documents have been submitted to Caltrans for precursory
review. Staff anticipates that the project study report will be signed and approved by Summer
2026.

Sept 25 Updates:

The next public meeting is scheduled to take place on October 22™ at Loomis Historic Train
Depot from 5:30 PM to 6:30 PM. Staff expect to meet with Caltrans project delivery team to
discuss the project on October 28" .

Jul 25 Updates:

Approximately 40 members of the public attended the first public meeting for the project on
July 24" The project was well received. Dokken Engineering team is moving forward with the
project’s preliminary environmental assessment report. The next public meeting is scheduled
to take place on September 3" at Loomis Historic Train Depot from 5:30 PM to 7:30 PM.

Jun 25 Updates:

Preliminary design alternatives are 75% complete. Dokken and Staff met with Caltrans District
3 Project Delivery team on June 18" going over alternatives and expectations. First public
meeting for the project is scheduled to take place on July 24" at Loomis Historic Train Depot
from 5:30 PM to 7:30 PM.

May 25 Updates:

Preliminary design alternatives are 60% complete. Dokken Engineering anticipates scheduling
three public meetings beginning mid-July, mid-September, and mid-November.

Apr 25 Updates:

Dokken has completed the Traffic Analysis Methodology Memo and is currently under review
with Caltrans. Staff/Dokken have reached out and met with nearby stakeholders to inform
them of the project. Two preliminary design alternatives have been completed.

March 25 Updates:

Staff are working with Dokken on schedule. Dokken has completed the site investigation and
preliminary surveys for the project. Staff will be reaching out to the community/council to
coordinate public outreach.

The Town is initiating improvements to the 1-80 / Horseshoe Bar Road interchange, beginning with a
Project Study Report (PSR) reviewed by Caltrans to outline the project’s purpose, scope, and
schedule. An RFP for consulting services was issued on July 1, 2024, and closed on August 9, 2024.
Dokken Engineering was the selected consultant, with contract negotiations finalized in late October.
A contract authorization with Dokken Engineering was approved at the November 2024 Town council
meeting. Staff kicked off the project mid-December and had Dokken Engineering staff present in the
January council meeting.



Taylor Road Corridor Study
Nov 25 Updates: The Town submitted its Caltrans Sustainable Communities Planning
Grant application on November 21, 2025. The request includes $350,000 in State
planning funds with a local match of $75,000.

This year’s submittal incorporates the feedback received from Caltrans on last year’s
application, which was not selected. The Town strengthened the proposal by expanding
the project's scope, increasing the local contribution, and providing more robust
community engagement data.

During Fall 2025, the Town completed a community survey focused on Taylor Road and
Horseshoe Bar Road. Over 200 responses were received, providing statistically
meaningful data on safety concerns, multimodal needs, and priorities for downtown
revitalization. This information directly supports the grant narrative and addresses
Caltrans’ request for stronger public input.

Sept 25 Updates: To date the staff has been provided over 180 responses on the community
transportation needs survey.

July 25 Updates: The Town of Loomis did not receive the Caltrans Planning Grant which was
submitted on January 22,2025. Staff will be applying for the 2026 Caltrans Planning Grant with
assistance of Drago Vantage. Grant applications are due mid-September 2025. Staff met with
the Caltrans Planning team and gained valuable feedback to improve the application for the
corridor study. A recommendation was to obtain the Towns’ opinion regarding the current
community transportation needs. See link to the 3-minute survey below for a chance to win
$100 Visa Gift Card (available till the 15" of September 2025)

https://tinyurl.com/weloveloomis

June 25 Updates: Caltrans Planning Grant was submitted on January 22,2025. Results for
the grant are expected in Summer of 2025. Staff and grant writing consultant Drago Vantage
applied for the Safe Streets for All federal on June 26" for a grant amount of $200,000. It was
determined that the Town of Loomis was eligible to secure demonstration grant funds that
would help support the Taylor Road Corridor Study.

The Town is seeking a consultant to provide recommendations to enhance the Taylor Road Corridor.
To achieve this, the Town issued a Request for Proposals (RFP) for a comprehensive study, which
closed on August 16, 2024. In parallel, the Town partnered with Drago Vantage to secure funding for
this effort, applying for a Caltrans planning grant on January 22, 2025. As part of this effort, the
Caltrans Planning Grant was identified as a potential source of $250,000 to fund the Taylor Road
Corridor Study. Unfortunately, the Town of Loomis was not selected for the 2025 award. However,
staff met with the Caltrans District 3 Planning Department and received valuable feedback. By
incorporating Caltrans’ recommendations, the Town is now in a stronger position to secure the 2026
Caltrans Planning Grant, estimated at approximately $325,000.

Pavement Management Condition Assessment

Dec 25 Updates:

No updates.

Nov 25 Updates:

Staff is working with NCE to finalize a report. The report is anticipated to be released in
January 2026 and will be presented to Council February or March of 2026.



Sept 25 Updates:

NCE completed their pavement surveys in September. Staff expected to receive draft
pavement management condition assessment report by end of October. Staff plans to present
final draft for council approval in the December meeting.

June 25 Updates:
Kickoff meeting with NCE occurred mid-June. Staff anticipate assessment completion by
December.

Pavement management condition assessment provides a numerical rating from 0 to 100 for status of
the pavement. The results of the assessment will allow the Engineering department to plan future
pavement rehabilitation projects and prevent strategizing rehabilitation strategies to prolong the
pavement. The completion of the assessment will allow for future grant funding opportunities for the
Town. The Request for Proposals (RFP) was issued on January 15, 2025, and closed on February 24,
2025. The contract was awarded to NCE in the April Council meeting.

Library ADA Improvements Project

Dec 25 Updates: A property condition assessment from CALPRO Commercial Inspection was
conducted on 12/01/25. This condition assessment analyzed the current exterior and interior
conditions of the library. The report highlighted the need for exterior repairs due to dry rot.
Staff is looking into incorporating the scope into this project.

Sept 25 Updates: Due to constructability review another alternative has been identified for the
interior remodel of the library to minimize impacts to existing utilities. Plans for interior
renovation will be presented to the Library Director in October for input.

June 25 Updates: As a result of the discussions Placer County is obligated to reimburse 50%
of the construction costs for the ADA parking lot upgrade. Staff have begun designing interior
upgrades to the Loomis Library concurrently. Plans for the interior renovation are 70%
complete.

This project involves re-grading ADA parking stalls and reconstructing the concrete pathway leading
to the library entrance to ensure ADA compliance with interior renovations. To minimize disruption,
construction will begin after summer. Staff are in discussions with Placer County on a potential
partnership to improve ADA access for both the Veterans Memorial and Library buildings, which could
yield cost savings but may extend the project timeline into late 2025/2026.

On-Call Thermoplastic Striping Contract

This project will replace faded roadway markings in various locations around Town with durable
thermoplastic striping, eliminating the need for annual repainting and extending the lifespan of
markings to 7-10 years. Additionally, a three-year on-call contract will be established, allowing the
Town to address striping needs at other locations on an as-needed basis through individual task
orders. Staff are currently preparing the Request for Proposals (RFP) for this contract.

Landscape Maintenance Services
Sept 25 Updates: Staff revised plan to release is sometime in November.

June 25 Updates: Staff are planning to release the request for proposals in July.

A Request for Bids for landscape maintenance services is nearing completion. The contract will cover
mowing and groundskeeping for the Town’s parks and median islands, and it is anticipated to span



three years. Staff are finalizing the RFP to ensure efficient maintenance and upkeep across these
public spaces.



Blue Anchor Park Upgrades Project

Dec 25 Updates:

On December 31, 2025, staff submitted an application to the T-Mobile Hometown Grant
Program, which supports revitalization efforts in small towns. The application requests $50,000
to partially fund the proposed shade structure, thereby reducing the overall project cost to the
Town. Grant award determinations are anticipated by late February 2026. If the grant is
awarded, staff will return to the Town Council with a recommendation for project
implementation.

Designs to enhance Blue Anchor Park with shade trees and a shade structure have been approved by
the Town Council. The project is currently on hold and will be revisited by the Council at a future date.



COMPLETED PROJECTS FY24/25:
Storm Drain Roadway Culvert Crossing Replacements

Approximately two dozen failing corrugated metal storm drainpipes (12-24 inches in diameter) were
replaced at various locations. Construction is complete, with only a punch list and close-out items
remaining. Construction contract acceptance was presented in the May council meeting, closing out
the project.

WW Molding Volunteer Overflow Parking Project

As of April 18, 2025, the WW Molding Volunteer Overflow Parking Project was completed and opened
to the public as an overflow event parking area. The Town of Loomis received a generous equipment
donation from local business LIG Rentals, which, along with the efforts of community volunteers,
contributed to an estimated savings of over $300,000 for the Town.

The Town of Loomis initiated the project to enhance community access and accommodate future
events by constructing an overflow parking area on approximately %2 acre of Town-owned property at
the WW Molding site. The grading work created an estimated 200 additional parking spaces and was
completed during Spring Break by local volunteers utilizing donated equipment. The Town covered
costs associated with fuel and fill materials.

This community-led effort exemplified the Town’s dedication to fostering partnerships and utilizing
volunteer resources to deliver public infrastructure improvements in a collaborative and fiscally
responsible manner.

Sierra College Boulevard / Taylor Road Intersection Improvements Project

The widening of Sierra College Boulevard and paving on Taylor Road was completed on November
20, 2024. Contract acceptance and Notice of Completion was approved at the December 2024
Council meeting. Staff filed a Notice of Completion with Placer County.

2024 Patching and Paving Project

The Roadway Improvements project, encompassing Sierra College Boulevard, Bankhead Road, and
Delmar Avenue, has been completed. This project involved an asphalt overlay at the Sierra College
Boulevard/King Road intersection and spot repairs along Bankhead Road and Delmar Avenue.
Construction commenced on October 21, 2024, and concluded in December 2024, with all punch list
items and change order work finalized. A contract acceptance report was presented to the Town
Council at the February 2025 meeting and accepted. Staff filed a Notice of Completion with Placer
County.



Humphrey Road Sidewalks / School Route Improvements

This project will construct a curb, gutter, and sidewalk to close a 250-foot sidewalk gap along the east
side of Humphrey Road near King Road. The scope also includes adding curb ramps and a rapid
rectangular flashing beacon at the crosswalk near H. Clarke Powers Elementary School. Additionally,
three ADA-compliant ramps on Brace Road were incorporated as required by the proposed STBG
Paving Project (Brace Road Resurfacing). After the bid opening on October 9, 2024, at 10:00 AM,
PBM Construction Inc. was selected as the lowest qualified bidder. The construction budget approval
and contract authorization were approved at the November 2024 council meeting. Construction began
mid-January 2025, and on May 23, 2025, construction was completed. Town staff presented the
construction contract acceptance report to the Town Council at the July 2025 meeting.

Additional work to replace the sidewalk along the frontage of South Placer Fire Protection District —
Station 18, approved through a change order, is underway. A budget amendment to fund this
additional scope of work was presented and approved at the May 2025 Council meeting.



