Title

1) Consistency Evaluation And Information
Gathering

1.1) Staff evaluation of General Plan, Ordinance,
Standards, and Guidelines Consistency

1.2) Staff assemble potential adjustments to the
Plan, Ordinances, Standards, and
Guidelines

1.3) Prepare recommended adjustments to the
Plan, Ordinances, Standards, Guidelines

2) Community and Agency Input

2.1) Publications of Request for Public and
Agency Recommendations

2.2) Public Workshops

2.2.1) Time Period for Public and Agency
Input

2.2.2) General Plan 101 Educational
Workshop

2.2.3) Open House to receive Public Input

2.3) Report Summarizing Staff, Public and
Agency Input

3) Technical Studies (as required)

4) Draft Updates; Plan, Ordinances, Standards,
Guidelines

4.1) Preparation of Updates
4.2) Town review of Updates

4.3) Draft General Plan, Ordinances, Standards,
Guidelines

5) Draft EIR
5.1) Prepare Internal Draft EIR
5.2) Town Review Internal Draft EIR
5.3) Prepare Draft EIR
5.4) Town Screen Check Draft EIR
5.5) Publish Draft EIR
5.6) Draft EIR Circulation
6) Final EIR
6.1) Prepare Internal Final EIR
6.2) Town Review Internal Final EIR
6.3) Prepare Final EIR
6.4) Town Screen Check Final EIR
6.5) Publish Final EIR
6.6) Final EIR Circulation
7) Planning Commission
7.1) Workshop to provide input to Updates
7.2) Scoping Meeting
7.3) Hearing on Draft EIR
7.4)

Hearing on Final EIR and Recommendations
on EIR, Plan, Ordinances, Standards, and
Guidelines

8) Town Council
8.1) Workshop to provide input to Updates

8.2) Hearing on Final EIR and Action on Final
EIR, Plan, Ordinances, Standards, and
Guidelines

Effort
198d

88d

88d

22d

51d
7d

22d
22d

0d

0d
22d

44d
89d

60d
15d
14d

148d
60d
22d
14d
14d
5d
33d
76d
22d
14d
14d
14d
5d
7d
0d
0d
0d
Od
0d

0d
0d
0d

Start
9/3/19

9/3/19

9/3/19

1/15/20

2/14/20
2/14/20

3/11/20
3/11/20

3/19/20

3/30/20
4/10/20

5/12/20
5/19/20

5/19/20
8/13/20
9/3/20

9/24/20
9/24/20
12/22/20
1/27/21
2/17/21
3/9/21
3/16/21
4/30/21
4/30/21
6/2/21
6/22/21
7/13/21
8/2/21
8/27/21
4/7/20
4/7/20
5/19/20
4/12/21
9/7/21

5/14/20
5/14/20
9/27/21

End
2/13/20

1/14/20

1/14/20

2/13/20

5/11/20
2/25/20

4/9/20
4/9/20

3/19/20

3/30/20
5/11/20

7/14/20
9/23/20

8/12/20
9/2/20
9/23/20

4/29/21
12/21/20
1/26/21
2/16/21
3/8/21
3/15/21
4/29/21
9/7/21
6/1/21
6/21/21
7/12/21
7/30/21
8/6/21
9/7/21
9/7/21
4/7/20
5/19/20
4/12/21
9/7/21

9/27/21
5/14/20
9/27/21

Completed 2tr 3 2019

0%

0%

0%

0%

0%
0%

0%
0%

0%

0%
0%

0%
0%

0%
0%
0%

0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%
0%

0%
0%
0%

Qtr 4 2019 Qtr 12020 Qtr 2 2020 Qtr 3 2020 Qtr 4 2020 Qtr 1 2021 Qtr 2 2021 Qtr 3 2021
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