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Staff Report

TO: Honorable Mayor and Members of the Town Council
FROM: Sean Rabé, Town Manager

DATE: November 10, 2020

RE: 2019 Town Council and Staff Retreat Status Report

Recommendation
Receive and file.

Issue Statement and Discussion

On May 16 & 17, 2019, the Town Council held a Council and staff retreat at the Blue Anchor Annex. The
retreat was facilitated by Ted Gaebler, of Team Gaebler, an internationally recognized expert on
approaching change in governments. The goal of the retreat was to ensure all parties involved were on
the same page as to priorities and goals for the Town. Action steps for the implementation of those goals
were developed and will be folded into an actual Strategic Plan document at a later date.

As set forth in the attached summary, staff continues to implement the follow-up and goals identified in
the summary. The progress on some of these issues has been stalled because of COVID-19; however,
significant progress has been made in the majority of them.

Staff anticipates holding a Strategic Planning workshop sometime in February 2021, once the new
Council Members are seated.

Staff is prepared to respond to any questions you may have.
C equire S
There are no CEQA implications associated with the recommended action.

inanci o) li ications
Financial implications will be identified as the tasks are implemented and further refined.

Attachments
A. Retreat Status Report
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