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THE PAST
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POLICY & PLANNING
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MIX OF USES IN A TIGHT AREA
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Buffalo milk soft serve @ Bi-Rite creamery (Mission, SF)

® Regional Dining Discussions B SF Bay Area + California

A' hyperbowler © 4 0 14 ﬁ“atomica Aug '16
@ atomica:

Funny, | just had that for the first time a couple weeks ago at the Palace Market in Point

IVI W!E;TSS Civic Identity

Oh, you meant they have soft serve in the Palace Market! Thanks for the tip— they've got chocolate and
vanilla.
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= SMALL TOWN VIBE
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MORE VIBRANCY

Color

Civic Identity






X MADRAS, OR

A
|
v

&

~ -,

. A 71

TURE GALLERY




FACADE

!’
" ,’.',;f’,;amll‘
W
A m”,

h

Civic Identity




MORE VIBRANCY

Color

Iransparency
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TRACK LIGHTING

1 Head/1-1.5 Feet
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TRACK LIGHTING

Poslitioned Correctly
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Right Bullos!
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Characterization
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Characterization

Objective
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WHAT IS OBJECTIVE®?

» What does your town/district
stand for?

» What experience do you want
customers fo havee

» Why would a visitor connect
with your town?
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= SCHOOL
= SPORTS
= DOWNTOWN EXECUTION
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/ OBJECTIVE \

IF LOOMIS WAS A PEDSON.
WHAT IS THAT PEDRSON
FEFCLING RICHT NOW?
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/ OBJECTIVE N

DS...
YOU CAN DESCLLIBGE THE
PELRSON TOO!
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Loomis used
to be “Sam

Elliot”. Un- LOOMIS,
fortunately THE PERSON

in its current
state, he is
sick, and
quite pos-
sibly on bis

‘ ‘ death bed.

IF LOOMIS WAS A PERSON...

... 1L JUSE got

Clint a new outfr

and is feeling

Eastwood very confident
and pretty!
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LOOMIS, THE PERSON

A young person in college. Learning,
rying to figurve our who they want
10 be and where their place might
be in the world. Dressing for college

as opposed to a graduate looking to
impress for a job. Still a little im-

mature bur qu fi.';é'/;].-’ growing into
the person they were meant to be.

CM’I!S Civic Identity



LOOMIS, THE PERSON

..Conservative
straight man

that feels like
young people are
too entitled and
should ger off
their lawn despite
needing support

Jfimancially and

emotionally.




Educated young mother
co ﬂgﬁ? ria é?éi & msreﬁ /b/

dressed.

A couple who has
been together for a
[ﬂng time, aware
of each other faults
and virtues. Sticking
it out through the
gfrfﬂd times and bad
times. Almost like
g?ﬂﬂdpﬂ?”f’?ﬂﬂ‘ who
have the wisdom
and compassion
that comes ﬁam
experience.
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= SCHOOL

= SPORTS

= DOWNTOWN EXECUTION
= WHO ARE WE?
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KNOW WHAT
YOU DON'T
WANT TO BE!
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STORY FRAMEWORK

Objective Recommendations
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= SCHOOL
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ENGAGE STUDENTS

The Lnomis News

NEWS ELECTION 2020 SPORTS LIFESTYLE OPINION MULTIMEDIA

S SNTACT US
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CIVI"ES Courtesy of TwispWorks Civic Identity
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= SCHOOL
= SPORTS
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DO ADULTS
PLAY SPORTS?
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/ FROM THE SURVEYS... \

“Vermont sends the most athletes per capita to the
Olympics. They have year-round, non-try-out (opento
everyone who wants to play) sports league. We have so
much space for a community sports complex where we
could form tight bonds with our neighbors and improve
our health, joy, and tolerance. It is perhaps the single
thing we could do to improve our community and bring
us together during these times.”

\\ —Survey Respondent /
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Connect Four
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MORE VIBRANCY

Color
Transparency

People
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MORE VIBRANCY

Color
Transparency
Peobnle
Walkable
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MORE VIBRANCY

Color
Iransparency
People
Walkable

Active Tenants
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/ OBJECTIVE \

IF DOWNTOWN WAS A
PEDSON. WHAT IS THAT
PELRSON FEELING RICHT
NOW?
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IF DOWNTOW %?% A
:

DEDRSON. W THAT
DERSON EENMNG DICHT
W\
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/ THEMES FOR OBJECTIVE... \

= SCHOOL

= SPORTS

= DOWNTOWN EXECUTION
= WHO ARE WE?
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POWER OF INCORPORATION?

Winters
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ESPARTO

C!V'"EIS Civic Identity




ESPARTO

c.v'"!l s Civic Identity




ESPARTO
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ESPARTO
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ESPARTO
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WINTERS
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WINTERS
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WINTERS
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WINTERS
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BUILDING AG & SMALL DOWNTOWN IDENTITY

WHY WINTERS?
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Civic Identity

CREATE CIVIC DNA
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TOURS!
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/ STORY FRAMEWORK \

Relationship
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WHAT IS RELATIONSHIP
IN THE STORY
OF PLACE?
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WHAT IS RELATIONSHIP
FOR PLACE?
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WHAT IS
RELATIONSHIP?
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WHAT IS

RELATlo%i@
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WHAT IS
RELATIONSHIP?
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WHAT IS
RELATIONSHIP?
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WHAT IS
RELATIONSHIP?
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WHAT IS
RELATIONSHIP?
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RELATIONSHIP

INVESTMENT
METRIC

civillis
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STORY FRAMEWORK

Relationship Findings
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RELATIONSHIP

WHO IS AND ISN°T

PELATING TO LOOMIS?

|
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/ GOOD NEWS: EVERYONE LOVES THE SCHOOLS \

“People who like having High School
parades down the middie of main street in
the middie of the day relate to Loomis
because Itis S0 unique and rare to stop
the traffic and appreciate the kids.”

\ —Survey Respondent /
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RELATIONSHIP

“People who grew up in Loomis
relate. Everyone else fdoes hot.”

NNNNNNNNN

Civic Identity



RELATIONSHIP

“Any leftlane loon from Sacramento
or the Bay Area. Not only do they not
relate hut they want to destroy the
family values of this town.”
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RELATIONSHIP

“..eonle who've moved from
the city & expect Loomis to
make them feel comfortahle
with all their prejudices.’
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RELATIONSHIP

“The younger generation doesn't
understand what made Loomis
snecial in the past and therefore
doesn’t understand the resistance
to change.”
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RELATIONSHIP
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RELATIONSHIP

“I'have lived in Loomis 28 years andl
| have never feit more unwelcome
than right now. It makes me sad.”
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RELATIONSHIP

“ILoomis is...1 not good for those
economically challenged or looking
for a diverse population”
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RELATIONSHIP TENSION

Old Timer New Comer

Small Town Big City
Boomers/Gen X Millennials/Gen Z
Conservative Liberal

White BIPOC

Owner Renter

Loomis Rocklin/Roseville/SF
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INSTEAD OF THIS
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THIS IS WHY IT'S SO
HARD TO TALK
ABOUT YOUR
GOALS AS A
COMMUNITY!
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RALEY%

civilles

MOST BELOVED BUSINESSES

E AUTOMO

£ BUSINES:
RESTMAN‘I’S CAFE

= g nzsmuunm i STORE

OOMIS NURSERY

BREWERY pruB GASTRO

HARDVIIARE
=“L w
” ‘”w

UGLY MUG

BLUE GOOS
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RELATIONSHIP

v’ SMALL BIZ
v’ LOCAL BIZ
v" 100D BIZ

civillis
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/ SOME MENTIONED MISSING N

DRUG STORE
SADDLERY
ESRENTIAL SVCS
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/ COMPLETE AGREEMENT \

LOVE, LOVE, LOVE
EGGPLANT FESTIVAL
EVENTS IN GENERAL
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/ THEMES FOR RELATIONSHIP... \

= ALOT OF TENSION
= NEED A SAFE GIVIC FRAMEWORK
= LOVE LOCAL
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STORY FRAMEWORK

Relationship Recommendations

civilles
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/ THEMES FOR RELATIONSHIP... \

= ALOT OF TENSION
= NEED A SAFE GIVIC FRAMEWORK
= LOVE LOCAL

~_
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ONGOING

COMMITMENT
TO
BUILD
Do RELATIONSHIP
Stuff
Together
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WHO ARE WE?<¢
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WHO ARE WE?<¢

Develop
Civic Framework
| RO
~Community Decisions

Civic Identity



AREAS OF FOCUS

1 Detour
J Ch Ch Ch Changes

J Story Framework

d Resiliency

CIVIWIES Civic Identity

CONSULTANTS



LOCAL APPROACH TO ECONOMIC DEVELOPMENT

* Connect to Ag

* Attract Small Biz

* Food is Love

* |ncubation from Within
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/ STORY FRAMEWORK \

Relationship

Environment
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/ CONTEXT FOR YOUR STORY \

WHERE DOES

YOUR

STORY TAKE
PLACE?
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STORY FRAMEWORK

Environment Findings & Recs
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DESCRIBE THE
ENVIRONMENT IN THE
REGION & STATE
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MY LOOMIS, YOU
HAVE A WHOLE
LOTTA OAKS

Legend
",., Town of Loomis
Other
Annual Grassland - 225 4 Acres
Disturbed lands - 20 1 Acres
Seasonal Wetiand - 0 2 acre
Urban Wetiand -1.8 Acres
| Agricultural 351.8 Acres
Row Crops
Umidentified Croplands
Orehards
Pasture
Developed - 2664.8 Acres
" Urban Gotf Courses
0 Urban/Suburban
. Urban Parks
' Rural Residential Forested
| O Rural Residential
| Oak Woodland - 1408.7 Acres
|~ Interior Live Oak Woodland
L Valley Oak Woodland
] " CakWoodiand - Savanah
1 Blue Cak Woaadiand
. Foothil Hardwnod Woodand
Open Water - 241 Acres
W Stock Ponds
W00 Landseape and Golf Course Ponds
@ Lasustring
Riparian -3.5 Acres
Valley Foothil Riparian Wosdland
Urban Riparian

Civic Identity
HELIX Landcover Map

Figure 3-3
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ENVIRONMENT

NOT BE ROSEVILLE/ROCKLIN
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HIGHLY VALUE RURAL LANDS/EDGE AROUND LOOMIS
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HIGHLY VALUE RURAL LANDS/EDGE AROUND LOOMIS

Welcome to Loomis

The Garden Bowl of the Foothills

—Workshop Participant and Loomis Resident

C.VIIIES Civic Identity



CONNECT WITH DISTRIBUTED RURAL ECONOMY
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THEMES FOR ENVIRONMENT...

= VALUE NEARBY RURAL/AG
= FOOTHILLS AND BEAUTY
= FARM TO FORK
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/ THEMES FOR ENVIRONMENT... \

= VA RAL/AG
= FOOTHILLS AND BEAUT
= FARM TO FORK
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LOCAL APPROACH TO ECONOMIC DEVELOPMENT

* Connect to Ag

* Attract Small Biz

* Food is Love

* |ncubation from Within
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= VALUE NEARBY RURAL/AG
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THEMES FOR ENVIRONMENT...

= FOOTHILLS AND BEAUTY
= FARM TO FORK
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ENVIRONMENT

DON'T WANT T0 BE AN ISLAND
SURROUNDED BY SUBURBIA
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/ TWO TOOLS \

* Land Trusts

CM"!,S Civic Identity




LAND TRUST

POINT REYLES
STATION

civilles
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MARIN AGRICULTL RAL

LAND TRUST

T protected farn and
National Park Service f armiand
. Farmland protected by Marin Coumy

Unprotected farmland
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LAND TRUST

PIONEERED
PURCHASING
DEVELOPMENT
RIGHTS

civilles
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/ LAND TRUST \

GAVE DAIRY
FARMERS $$$ FOR
VALUE ADDED
I.LE.~CHEESE
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LAND TRUST

Natural Wowders Forever
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/ TWO TOOLS \

* Land Trusts

* Growth Boundaries

N /
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CANBY
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CANBY
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- CANBY

Courtesy of ©Google Maps
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// STORY FRAMEWORK \

Characterization
Objective
Relationship

Environment

-
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AREAS OF FOCUS

E(De’rour
™ Ch Ch Ch Changes

@(Story Framework

J
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AREAS OF FOCUS

E(Defour
™ Ch Ch Ch Changes
@{S’rory Framework

] Resiliency
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/ WHAT DO | MEANZ<¢ \

Cmnls Civic Identity

CONSULTANTS
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/ THEMES FOR RESILIENCY... \

= SUSTAINABLE RESOURGE ECONOMY
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/ THEMES FOR RESILIENCY... \

= SUSTAINABLE RESOURGE ECONOMY
= NEED MIXED-AGE GONSUMERS
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/ THEMES FOR RESILIENCY... \

= SUSTAINABLE RESOURGE ECONOMY
= NEED MIXED-AGE GONSUMERS
= AVOID MONO USE
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/ THEMES FOR RESILIENCY... \

= SUSTAINABLE RESOURGE ECONOMY
= NEED MIXED-AGE GONSUMERS

= AVOID MONO USE

= GROW YOUR OWN COMPANIES
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AREAS OF FOCUS

E(De’rour
™ Ch Ch Ch Changes
@{S’rory Framework

W(Resiliency
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Civic ldentity
Findings & Recs

Presented to:
Loomis, CA

CIVILIS CONSULTANTS
PO Box 28502

Iv. s Portland, OR 97228
503.867.8465

c ONSULTA TS
www.civilisconsultants.com




