Staff Report

TO: Honorable Mayor and Members of the Town Council

FROM: Sarah Comstock, Community Engagement Librarian

DATE: May 3, 2019

RE: Loomis Library & Community Learning Center Strategic Plan

Recommendation
Discuss the 2019-2022 Loomis Library & Community Learning Center Strategic Plan and approve
Resolution, adopting the 2019-2022 Loomis Library & Community Learning Center Strategic Plan.

Issue Statement and Discussion

In August of 2018 the Loomis Library & Community Learning Center hired Jennifer K. Sweeney &
Associates, LLC to prepare a strategic plan for the Loomis Library & Community Learning Center. Over
the course of the next 6 months, Jennifer Sweeney compiled statistics, held stakeholder interviews, and
held two public planning sessions on January 12, 2019 and February 2, 2019.

The strategic plan is used to outline goals and direction for the Loomis Library & Community Learning
Center during the upcoming years. It provides the actions needed to achieve those goals, as well as
who are the parties responsible for executing them. With this, the Library has a set action plan to
ensure success in the future.

The Strategic Plan laid out by Jennifer K. Sweeney & Associates, LLC lays out the strategic directions
in four main categories representing the most important and pressing issues for the success of the
Loomis Library & Community Learning Center: 1) Create Fiscal Sustainability ; 2) Develop Library
Collections, Services & Technology ; 3) Engage the Community ; 4) Utilize Space. These broad
categories are then broken down into smaller action items on a quarterly timeline from 2019 — 2022.
This gives the Loomis Library & Community Learning Center a clear outline of the tasks that need to be
completed to reach our goals.

CEQA Requirements

There are no CEQA implications with the recommended action.

Financial and/or Policy Implications L ; R
There are no direct financial implications to the recommended actlon The Strateglc Plan mcludes

several initiatives that will require funding from the Town; however theSe WIH be |mplemented as”
budget allows and as Council and the Library Board prioritize S S S
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Attachment A

TOWN OF LOOMIS

RESOLUTION NO. 19-__

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF LOOMIS
ADOPTING THE 2019-2022 LOOMIS LIBRARY & COMMUNITY LEARNING CENTER
STRATEGIC PLAN

WHEREAS, the Loomis Library & Community Learning Center has hired Jennifer
K. Sweeney & Associates LLC to conduct a Strategic Plan; and

WHEREAS, a community-wide survey was conducted as well as stakeholder
meetings and two public planning sessions; and

WHEREAS, Jennifer K. Sweeney, with the help of town staff and stakeholders,
identified strategic directions and action items for the Loomis Library and Community
Learning Center.

NOW, THEREFORE, IT IS HEREBY RESOLVED that the Town Council of the
Town of Loomis does hereby adopt the 2019-2022 Loomis Library & Community
Learning Center Strategic Plan.

PASSED AND ADOPTED this 14! day of May, 2019 by the following vote:

AYES:
NOES:
ABSENT:
ABSTAIN:

Mayor

ATTEST:

Town Clerk




Attachment B
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