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Staff Report

June 9, 2020
TO: Honorable Mayor and Town Council
FROM: Roger Carroll, Treasurer/Finance Officer
DATE: June 2, 2020
RE: Operating Budget for the 2020/21 Fiscal Year

Recommendation

Discuss the Proposed Budget, amend it if necessary, and adopt the 2020/21 budget, the
2020/21 Gann limit, and the 2020/21 Authorized Positions by resolution.

Issue Statement and Discussion

Attached to this staff report is the proposed 2019/20 Operating budget for the Town. This
budget is presented as “deficit,” in that expenditures exceed revenues. As presented, the
General Fund budget shows expenditures exceeding revenues by $205,224.

GENERAL FUND REVENUES AND EXPENDITURES:

Because of the Covid-19 pandemic, we have had to critically examine each of our revenues and
evaluate the effects. Some sales tax producing business are deferring payment of sales tax
collected, where others simply have no sales to generate the tax. Some economists are
estimating that once business returns to “normal,” sales might reach 80% of where they were in
February of 2020, and this “return” to normal may not be until November or December.

Activity at the front counter at Town Hall suggests that construction within the Town may not be
slowing, as people are still applying for permits. The kinds of permits we are taking in at this
point are limited, though, and the actual effect on construction won't be known until we enter a
later phase of reopening.

Years of frugality and wise choices by the Town Council and staff have created and maintained
exceptional reserves for the Town. Although some reserves have been used over the past few
years, the balances remain higher (by percentage) than almost all cities and towns in California.

Revenues are conservatively estimated. Where outside estimates were available, they were
used in the budget; otherwise, trends adjusted for expected future differences were used.

Property tax revenues are expected to hold their own this year. By law, the County can only
increase property valuations by 2% per year, except when the property is sold. In that case, the
property is revalued at the current market value (generally the sales price). Because Loomis is
such a popular real estate market, these revaluations due to sale have caused our property tax
revenue to increase by 7% to 9% per year over the past six years. We are estimating a
conservative 5% increase for the budget year.




Both the Sales tax and the Transaction taxes will take the biggest hit this year. As noted above,
many of our businesses have not been generating any tax, and at this writing, are just beginning
to reopen. Based on the most recent tax receipts and the comments of economists, | am
budgeting the sales and transaction taxes at about 60% of the prior year's budget.

| expect that the Transient Occupancy tax will be almost zero until travel starts up again.
All other revenues are expected to remain about the same.

Expenditures are being estimated at “bare bones” amounts. The amounts by line item are
realistically low.

The Sheriff's contracts, Transit contract, and the Solid Waste Contract all include cost of living
increases. There Sheriff contract is increasing by 5.2% or $78,155. The County built a three-
year renewal for the contract for animal control: the contract amount for 2018/19 decreased by
49%, from $91,304 in 2017/18 to $46,387 in 2018/19. They have also proposed a three-year
cap on the total cost of $143,378, which allows for CPI increases between years, but maintains
a reasonable cost.

Each year the State budgets a minimum of $100,000 funding for the Supplemental Law
Enforcement Fund (COPS) for each city in California. This funding is applied toward the Town’s
Traffic Control Officer, which costs the taxpayers approximately $209,000. Each year, we apply
$100,000 of this fund toward the cost and the balance is paid out of the General Fund. Since
2014/15, this allocation has exceeded $100,000 and the fund balance has been building. This
budget projects that we will receive $125,000 from the State and using only the Supplemental
Law Enforcement Fund reserves will require no contribution from the General Fund.

TRANSPORTATION FUND

The revenues in the transportation fund rely heavily on gas tax. With the State and County
“stay at home” orders, gasoline sales have slumped and the revenue we receive will likely drop
also. The Downtown Master Plan project can continue to be implemented, though, because we
have additional grant funds to cover those costs.

OTHER FUNDS

Except for the Park funds, all other special revenue funds will have little expenditure activity.
The Park fund, on the other hand, will be funding the new comfort station (restroom) at the
Sunrise-Loomis Park, should the Town Council approve the project. This is being built from
previously collected development fees and will cost about $318,000.

CEQA Requirements

There are no CEQA issues

inancial and/or icy Implications
Failure to adopt the budget could limit the Town's ability to pay its bills as the come due.

Attachments

Resolution Adopting the Annual Operating Budget for 2020/21

Resolution Setting Forth Position Allocations for 2020/21

Resolution Certifying Compliance with the 2019/20 Appropriation Limit and Establishing
the Appropriation Limit for the 2020/21 Fiscal Year

Proposed Budget for Fiscal Year 2020/21
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Attachment A

TOWN OF LOOMIS

RESOLUTION NO. 20-

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF LOOMIS
ADOPTING THE ANNUAL OPERATING BUDGET
FOR FISCAL YEAR 2020-2021

WHEREAS, the proposed budget for the Town of Loomis is entitled “Annual Operating
Budget, 2019-2020”, a copy of which is on file in town hall for public review; and

WHEREAS, the proposed expenditures shown in the summaries of expenditures by fund
which is attached hereto as Exhibit A are hereby appropriated to the departments, offices and
operations in the amount and for the objects and purposes as set forth in the budget document;
and

WHEREAS, it is ordered that two copies of this resolution and the budget document be
made available for public review in the Loomis public library and that the budget document be
certified by the town clerk and filed in the office of the town clerk; and

WHEREAS, this resolution is required for the orderly operation and maintenance of
municipal activities and the usual and current expenses of the town during the 2019-2020 fiscal

year beginning July 1, 2020 and ending June 30, 2021;

NOW, THEREFORE, IT IS HEREBY RESOLVED that the Town Council of the Town
of Loomis does hereby adopt the budget for the fiscal year 2020-2021.

PASSED AND ADOPTED this 9 day of June, 2020 by the following vote:
AYES:

NOES:

ABSENT:

ABSTAIN:

Mayor

ATTEST:

Town Clerk




Attachment B
TOWN OF LOOMIS
RESOLUTION NO. 20-

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF LOOMIS SETTING
FORTH POSITION ALLOCATIONS FOR THE FISCAL YEAR 2020-2021

WHEREAS, the Council of the Town of Loomis has, through the adoption of the
2020-2021 Annual Budget, allocated positions in the various Town operating
departments;

NOW, THEREFORE, IT IS HEREBY RESOLVED by the Town Council that the
number and type of positions allocated to the various town departments is as set forth in

Attachment “A” which is hereby made a part of this resolution by reference as though
fully set forth herein.

PASSED AND ADOPTED this 9" day of June, 2020 by the following vote:
AYES:

NOES:

ABSENT:

ABSTAIN:

Mayor

ATTEST:

Town Clerk
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Attachment C

TOWN OF LOOMIS

RESOLUTION NO. 20

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF LOOMIS
CERTIFYING COMPLIANCE WITH THE 2019-2020 APPROPRIATION
LIMITATION AND ESTABLISHING THE APPROPRIATION
LIMITATION FOR THE 2020-2021 FISCAL YEAR

WHEREAS, the Council of the Town of Loomis hereby certifies that the estimated actual
appropriations for the fiscal year 2019-2020 will fall within the appropriation limitation for the
2019-2020 fiscal year; and

WHEREAS, the Council of the Town of Loomis must establish the appropriation
limitation for the fiscal year 2020-2021, as calculated in attachment A;

NOW, THEREFORE, IT IS HEREBY RESOLVED by the Town Council of the Town of
Loomis, that the 2019-2020 fiscal year expenditures fall within the established limitations and
the limitations for the 2020-2021 fiscal year are hereby established at $8,747,910.

PASSED AND ADOPTED this 9 day of June 2020 by the following vote:

AYES:

NOES:

ABSENT:

ABSTAIN:

Mayor

ATTEST:

Town Clerk
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Attachment D
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