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May 12, 2020
TO: Honorable Mayor and Town Council
FROM: Roger Carroll, Treasurer/Finance Officer
DATE: May 5, 20220
RE: Preliminary Budget for 2020/21
Recommendation

Receive and file.
I Stat I | Di .

The purpose of this staff report is to report to the Town Council the revenues and
expenditures for 2020/21 as currently estimated by the Town Finance Director and
Town Engineer so that Council members have time to review the available resources
before the June Council meeting.

Please note: this is a draft document. This only includes the operating funds — the
General Fund and the Transportation Funds. Some headings and most program
descriptions were not updated.

ITEMS TO NOTE:
GENERAL FUND

The General Fund covers all expenditures for the day to day operation of the Town,
including the Legislature (Town Council and Planning commission), Administration,
Planning, Safety (Sheriff and Animal control), Public works, Community services and
Economic development.

We are in a historic year for the Town. The Covid-19 pandemic will affect the budget in
ways we cannot yet predict. But to begin address the affects, we have made the
following assumptions:

< Sales tax and Transaction tax revenues could be cut by one-half or more. Already,
the State is allowing business to defer their March 31, 2020 tax payments.
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Additionally, many businesses are closed and not generating tax and may not open
again for many months.

Building permit activity will be approximately three-quarters of the 2020/21 year, at
best.

Investment income will decrease. Higher yielding investments that mature are being
replaced with significantly lower rates, this decrease will be offset by selling some
investments for a profit.

There will be no dividend from the risk pool.

All other revenues will remain stable.

COPS money will be funded by the State and that the Traffic Officer position will be
funded.

To begin addressing the shortage in the General Fund, we are making the following
recommendations:

- No cost of living adjustment is recommended at this time. This could be
addressed during the mid-year review if things improve.

- All department travel and training budgets are reduced. Only essential travel
should be considered at this time.

- Additional funding for the General Plan amendment is on hold. Previous budgets
have set aside $700,000, which will be sufficient to continue the process.

- The Code enforcement budget has been reduced by 75%

- Various other reductions have been made to accounts that discretionary.

TRANSPORTATION FUND

The TDA fund is made up of revenues from the State that come in the form of
Transportation Development Act (TDA) funds from the Placer County Transportation
Planning Agency and Highway Users taxes from the State.

We tend to save up the received funds so that we can do major projects every two to
three years.

ltems of interest in this fund include:
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% Gas Tax revenues are expected to be about the same as the prior year, while the

TDA funds are expected to increase about 10%.

Other revenues, such as CMAQ, are contingent on the projects they are committed
to.

Salaries and the related costs are projected by actual costs, employee by employee,
and allocated to the various funding sources based on prior experience. All other
expenditures are estimated based on averages from previous years.

GENERAL FUND RESERVES




This budget assumes only nominal amounts of General Fund Reserves will be utilized
to complete the current year’s road projects.

CEQA Requirements

There are no CEQA issues.

Ei ial llor Policy Implicati
None.

Attachments

Proposed Operating Budget for the Year Ending June 30, 2021
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