May 11, 2021
TO: Honorable Mayor and Town Council
FROM: Roger Carroll, Treasurer/Finance Officer
DATE: April 21, 2021
RE: Operating Budget for the 2021/22 Fiscal Year

Recommendation

Discuss the Proposed Budget, amend it if necessary, and adopt the 2021/22 budget, the
2021/22 Gann limit, and the 2021/22 Authorized Positions by resolution.

Issue Statement and Discussion

Attached to this staff report is the proposed 2021/22 Operating budget for the Town. This
budget is presented as “deficit,” in that expenditures exceed revenues. As presented, the
General Fund budget shows expenditures exceeding revenues by $29,271.

GENERAL FUND REVENUES AND EXPENDITURES:

Years of frugality and wise choices by the Town Council and staff have created and maintained
exceptional reserves for the Town. Although some reserves have been used over the past few
years, the balances remain higher (by percentage) than almost all cities and towns in California.

Revenues are conservatively estimated. Where outside estimates were available, they were
used in the budget; otherwise, trends adjusted for expected future differences were used.

Property tax revenues are expected to continue to increase in excess of inflation. By law, the
County can only increase property valuations by 2% per year, except when the property is sold.
In that case, the property is revalued at the current market value (generally the sales price).
Because Loomis is such a popular real estate market, these revaluations due to sale have
caused our property tax revenue to increase by 7% to 9% per year over the past six years. We
are estimating a conservative 5% increase for the budget year.

Both the Sales tax and the Transaction taxes will take the biggest hit this year. The Town’s
largest sales tax producer left last year, and a replacement business has not begun to operate.
Additionally, online retailers have petitioned the California Department of Tax and Fee
Administration (CDTFA) to reallocate their revenues to the cities in which their procurement
centers are located. This could reduce our sales and transaction taxes by up to $100,000 more.

Building permit activity continues to run above average. As the economy opens completely, this
may increase more, then peak, as in-home inspections become allowed.

All other revenues are expected to remain about the same.
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Expenditures:

The Sheriff's contracts, Transit contract, and the Solid Waste Contract all include cost of living
increases. The Sheriff contract is increasing by 5.2% or $78,155. The County-built a three-year
renewal for the contract for animal control: the contract amount for 2018/19 decreased by 49%,
from $91,304 in 2017/18 to $46,387 in 2018/19. They have also proposed a three-year cap on
the total cost of $143,378, which allows for CPI increases between years, but maintains a
reasonable cost.

Each year the State budgets a minimum of $100,000 funding for the Supplemental Law
Enforcement Fund (COPS) for each city in California. This funding is applied toward the Town’s
Traffic Control Officer, which costs the taxpayers approximately $209,000. Each year, we apply
$100,000 of this fund toward the cost and the balance is paid out of the General Fund. Since
2014/15, this allocation has exceeded $100,000 and the fund balance has been building. This
budget projects that we will receive $150,000 from the State and using only the Supplemental
Law Enforcement Fund reserves will require no contribution from the General Fund.

There are two proposed expenditures that the Council may want to consider paying out of
General Fund reserves. The Town’s policy is that if at the end of the fiscal year, General Fund
revenues exceed General Fund expenses, the difference is set aside in the Reserve for Capital
Improvements. This reserve currently sits at almost $2.4 million. The General Fund budget
includes a $35,000 allocation for a new Public Works pickup truck and $50,000 for drainage
replacement projects. Except in years of extreme economic recession, reserves should not be
used for on-going operations. Instead, such reserves should be used for “one-time”
expenditures. We feel both the new pickup and the drainage projects qualify for using reserves.

TRANSPORTATION FUND

The revenues in the transportation fund rely heavily on “per gallon gas tax.” The unprecedented
rise in the price at the pump could further suppress demand and reduce the amount of tax
collected. The revenue amounts in the budget for both gas taxes and transportation allocations
are calculated by other agencies and we will use those amounts until we are told otherwise.

OTHER FUNDS

The Tree mitigation fund will be expending $50,000 for canopy maintenance. Of the other
special revenue funds, only ongoing maintenance is expected in the maintenance districts.

There are several maintenance districts that allow an annual increase to the parcel taxes
collected based on the Consumer Price Index (CP1). We chose to pass on that during the 2020-
21 fiscal year as we knew that many would be suffering financially due to the pandemic. The
CP! increase since the 2019-20 budget is 3.3%. | am recommending using the CPI for the past
twelve months, which is 1.6%.

CEQA Requiremen
There are no CEQA issues.

Financial and/or Policy Implications
Failure to adopt the budget could limit the Town'’s ability to pay its bills as the come due.

Attachments
A. Resolution Adopting the Annual Operating Budget for 2021/22
B. Resolution Setting Forth Position Allocations for 2021/22
C. Proposed Budget for Fiscal Year 2021/22



Attachment B
TOWN OF LOOMIS
RESOLUTION NO. 21-

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF LOOMIS SETTING
FORTH POSITION ALLOCATIONS FOR THE FISCAL YEAR 2021-2022

WHEREAS, the Council of the Town of Loomis has, through the adoption of the
2021-2022 Annual Budget, allocated positions in the various Town operating
departments.

NOW, THEREFORE, IT IS HEREBY RESOLVED by the Town Council that the
number and type of positions allocated to the various town departments is as set forth in

Attachment “A” which is hereby made a part of this resolution by reference as though
fully set forth herein.

PASSED AND ADOPTED this 11% day of May, 2021 by the following vote:
AYES:

NOES:

ABSENT:

ABSTAIN:

Mayor

ATTEST:

Town Clerk




Attachment A

TOWN OF LOOMIS

RESOLUTION NO. 21-

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF LOOMIS
ADOPTING THE ANNUAL OPERATING BUDGET
FOR FISCAL YEAR 2021-2022

WHEREAS, the proposed budget for the Town of Loomis is entitled “Annual Operating
Budget, 2021-2022”, a copy of which is on file in town hall for public review; and

WHEREAS, the proposed expenditures shown in the summaries of expenditures by fund
which is attached hereto as Exhibit A are hereby appropriated to the departments, offices and
operations in the amount and for the objects and purposes as set forth in the budget document;
and

WHEREAS, it is ordered that two copies of this resolution and the budget document be
made available for public review in the Loomis public library and that the budget document be
certified by the town clerk and filed in the office of the town clerk; and

WHEREAS, this resolution is required for the orderly operation and maintenance of
municipal activities and the usual and current expenses of the town during the 2021-2022 fiscal

year beginning July 1, 2021 and ending June 30, 2022;

NOW, THEREFORE, IT IS HEREBY RESOLVED that the Town Council of the Town
of Loomis does hereby adopt the budget for the fiscal year 2021-2022.

PASSED AND ADOPTED this 11 day of May, 2021 by the following vote:
AYES:

NOES:

ABSENT:

ABSTAIN:

Mayor

ATTEST:

Town Clerk



Y Jusuyoelly

[oosz T - Jszv Joov Jsz1 Joob Jooy Joze - Jsiz Joor [sii Jost Joos | |suuosiad |ejoL
[oozy | - [szo Joov Jsco fooh jooe [svl - Joeo [ - Jsto | - | - | 3dwexa-uoN [ejo1
00'€ 00°€ JojeladQ swdinbg
00’4 00'} JONION PEST
001 SL°0 SZ°0 Jabeueyy suonesado
00°€ 00'¢ (1Ld) swessissy Aielqi
00'} §Z'0 SZ0 050 1sAjeuy SABISIUILLPY
00°L 00’} Jojoadsuy Buipjing
00'L §20 020 0r'0 610 welsissy Bujuueld
00'L 00'L Jauue|d juejsissy
[euuosI9d Jdwaxz] UoN
{0074 - Toso [ - Joob ] - joor [sLh - Jsev [ - Joor Joso | - | ydwaxzg [ejoL
001 00'L | Joyoauig Buiuueld
00°) 00') ueleIgr] Juswsbebuly "wwo)d
00} 00'L 1039811 9dueul4
00'L 080 080 Joloallg SHIOAA dlgnd
00} 050 050 Jssuibug

00°L §Z°0 ST0 050 J2o10 sooInRS
uIwpy el umo] Ainds@g
o0} | 1 | | _ _ [oor | _ [ | | Jabeuepy umo |
|suuosiad ydwaxy
tooL - I -—17T-"P-"1-"1T-1- [ - TJoov | - Joou Joos | pe)oold [ejoL
00't 00’} Jaunsesi].
00} 00'} MBI UMOo
00°S 00°G JIoUN0D UMo |
suonisod pajosig

eyl BSBA co_wmtoa iy uwipy mEU::m \Cm.ﬁﬁ mc_ccm_& >®EOﬁ< uojeis! ‘seal | aoueul4 pi=lie] founo) Z o _n_u_ mO&
plos -suel] Md umoj, -Uiupy UMO | umol
LININIMVYLEd

2202 ‘0€ NN ONIANT ¥VIA FHL 04
ININLIAVd3A A9 ONI44VLS QIZIROHLNY

SINOOT 40 NMOL




g jusuiyoeny

Lssor Jszoz Jssoz |seve |szoz [Jsevz Joozz Joosz | [ouuosiad [e30]
[sco  Jszo Jszo TJsz0  [seo  Jseo | - [ - [ - - - - - " ferowio Buipiing
suonisod joeljuon
00°€ 00°€ 002 00°€ 00'€ 00'€ 002 00°€ §89'v |zov'y [evevy [iv0'v |vss'c 8l JojesadQ Jusludinbg
- 00'} - 00'} - 00'} 00’} 00'} syv's lsel's [ee6y |€0Lv |6iv¥ (4 1a410p) pea]
00'L 00’} 00’ 00’} - 00’1 - 00’1 168’9 | 980’9 [z62's [ozs's |ssTS 0€ Jebeuep suogesedo
002 002 00t 00t 00t 00'} 150y fese'e [czot [ooge [cege [ (1d) swelsissy Aesgr
00t 00’ 002 002 00T 002 150'v | 668'c {S/9't |00s€ |eege 4! (L) swepsissy Aresar
- 001 - 00’1 00’1 00 00’1 00’} ev8's | gos's 100€'s |8¥0'§ | L08% Jx3 1sheuy aajensUILPY
001 00} [90'6 | Ge9'8 | pez's |zesL |esvL &7 Jojoadsu; Buipjing
00’1 00} 00'L 001 - 00t - 00’} z/L's |9ze'y | 169y 8o’y |Ssz 44 lueysissy Suiuueld
090 00’1 09°0 00t - 00’} - 001 169 | 980’9 | /645 [025G |8STS 0 JBuuE|d 9JBIO0SSY
|J2uuosiad jdwaxg uoN
- 00'} 00'} 00'} 00'} 00'} 00'} 00'} 0/6'0} | 290701 [ /856 [1EL'6 | 969'8 LS 103811 Buluueld
00'} 00'} 00'} 00’} 00'} 00’} 69c'9 | 980'9 | S6L°G [615S | S¢S 0¢ | uepeiqr swsbebuz Ayunwwod
[ 00’ 00'L 00’ 00’ 00’1 00t 00} 91€'01 |Gze'6 |/5e'6 [z16'8 | Z8v'8 05 lojoa.iq soueuld
00’1 001 00'} 00'} Wo'L |27z’ [1€6'9 | 0099 198T9 B Joplaid md
00'} 00'} 00'} 00'} - - 00'} 00’} 151zL | €451 L [ 220'tL | 6v0L | 2166'6 1S Ieauibuz

00'} 00'} 00'} 00'} 00'} 00'} 00’} 001 vie'L | 9969 |ve9'9 [sie'9 [ L1079 B 180 saTNIBS
“UIUPY MISIO UMOL
[oor foor Jooh Joor Toor Jooh  Jook  Joor  Jesest] - | - | - ] - | wN | JoBeuey umo |
[suuosiad Jdwaxzy
00'} 00'} 00'} 00'} 00'} 00'L 00'L 00t 0§ - - - - V/N Jainseauy
00’1 00} 00’1 00t 00’} 00’} 00'} 00'} 0S - - - - VN HBID umoL
00°G 00'G 00°G 00'G 00'S 00'S 00'G 00'S L3 - - - - VIN 1DUNOY UMO L
suopisod pajosly

papung ] pazuoyny | pepung Jpazuoyiny | papuny Jpezuouny | pepuny Jpezuouny [ s dats | v aals | e dats | zd3Ls § L d3LS | S9NVY NOLLISOd

suoBisod

SuoRISOd

suoisod

suoRIsod

61/81

0c/6l

Le/ee

4Lr4

220Z ‘0¢ ANNT ONIANIT ¥VIA FHL Y04
popudlWy - SIONVY AVd ATHLNOW/TIAZT ONIJ4VLS AdZIHOHLNY
SINOOT 40 NMOL




Attachment C
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TOWN OF LOOMIS

RESOLUTION NO. 21-

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF LOOMIS
ADOPTING THE ANNUAL OPERATING BUDGET
FOR FISCAL YEAR 2021-2022

WHEREAS, the proposed budget for the Town of Loomis is entitled “Annual Operating
Budget, 2021-2022”, a copy of which is on file in town hall for public review; and

WHEREAS, the proposed expenditures shown in the summaries of expenditures by fund
which is attached hereto as Exhibit A are hereby appropriated to the departments, offices and
operations in the amount and for the objects and purposes as set forth in the budget document;
and

WHEREAS, it is ordered that two copies of this resolution and the budget document be
made available for public review in the Loomis public library and that the budget document be
certified by the town clerk and filed in the office of the town clerk; and

WHEREAS, this resolution is required for the orderly operation and maintenance of
municipal activities and the usual and current expenses of the town during the 2021-2022 fiscal

year beginning July 1, 2021 and ending June 30, 2022;

NOW, THEREFORE, IT IS HEREBY RESOLVED that the Town Council of the Town
of Loomis does hereby adopt the budget for the fiscal year 2021-2022.

PASSED AND ADOPTED this 11" day of May, 2021 by the following vote:
AYES:

NOES:

ABSENT:

ABSTAIN:

Mayor

ATTEST:

Town Clerk




TOWN OF LOOMIS
RESOLUTION NO. 21-

A RESOLUTION OF THE TOWN COUNCIL OF THE TOWN OF LOOMIS SETTING
FORTH POSITION ALLOCATIONS FOR THE FISCAL YEAR 2021-2022

WHEREAS, the Council of the Town of Loomis has, through the adoption of the
2021-2022 Annual Budget, allocated positions in the various Town operating
departments.

NOW, THEREFORE, IT IS HEREBY RESOLVED by the Town Council that the
number and type of positions allocated to the various town departments is as set forth in

Attachment “A” which is hereby made a part of this resolution by reference as though
fully set forth herein.

PASSED AND ADOPTED this 11 day of May, 2021 by the following vote:
AYES:

NOES:

ABSENT:

ABSTAIN:

Mayor

ATTEST:

Town Clerk



