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STAFF REPORT

TOWN COUNCIL MEETING OF OCTOBER 10, 2012

To: Town Council
From: Town Manager
Date:  September 27,2012

Subject: League of California Cities Conference — Discussion of Exhibitor/Vendor offerings

RECOMMENDATION:
Discuss and direct staff.

DISCUSSION:

From September 5 -7, 2012 a number of Town Council members, the Town Manager and Clerk attended
the League of California Cities Annual Conference. Along with several informative educational sessions
occurring during the conference, the Exhibit Hall contained approximately 250 vendors exhibiting
several different products and services from Municipal Financing firms to Fire protection equipment
manufacturers. At the September 9, 2012 Town Council meeting, the Council requested that a
discussion come back to the Council regarding what vendors/services you would like staff to pursue.

This agenda item will allow the Council members to express direction to staff to investigate further any
of the products and services that you may have seen during the convention.

There were many services and products which caught my attention. The following stood out as they
have been discussed previously by Council in one form or another.

The first product is called PublicStuff (see attachment). This is a program which allows the public the
opportunity to report issues directly to Town staff using a free download app for an iphone, blackberry
or android phone. The application can also be downloaded and accessed through the web. For
example, a report is received that there is a downed tree limb on Brace Road. The report would go
directly to the Department Director responsible (in this case Public Works) with a GPS location as well as
the option for a photo. The work item would then be relayed by the Public Works Director to the Public
Works staff. Once the issue is resolved, the staff would log that into the system, again with the option
of a photograph, report the issue resolved and the reporter of the issue would be notified the problem
has been resolved. The program also allows for the creation of reports so the Town can track the
number of reports that are submitted and our responsiveness. The best part of the program is that it is
offered free for Cities with populations less than 10,000.



The second item previously mentioned by Council is the filming and web broadcast of the Town Council
meetings. While at the conference | had extensive discussions with a firm by the name of Granicus.
Their specialty is “connecting Government” with platforms such as streaming web broadcasts of Council
meetings (see attachment). Through our discussions and my desire to keep the cost low, the Granicus
staff indicated | could begin the program by purchasing one camera and DVR unit. Two or more cameras
would require a dedicated staff member to switch between cameras and could be costly. The single
camera would be set up to capture the Council and podium speakers. As the meeting progresses and is
being filmed, the time of each item would be noted. After the meeting, a copy of the filmed meeting,
along with the Agenda and timing would be electronically transferred to Granicus. There the recording
would be converted for Web posting along with agenda “tagging”. The finished product would then be
posted on the Towns Web site. The agenda “tagging” would now allow a viewer to click on an agenda
item and the recording would jump directly to that item, instead of searching through the entire
meeting. | have also talked to Wave Broadband. They would be willing to air the recorded meetings on
the Public Government Channel. Granicus has indicated that the cost of this service would be $148 per
month ($1,776/year). Direction would be needed for staff to pursue this item further and return with a
final cost estimate.

In addition, staff has attached a flyer from Asphalt Zipper. Council Member Scherer was interested in
this product. The Asphalt Zipper is an attachment for either a front end loader or backhoe which
crushes, pulverizes, and blends existing asphalt to establish a base for repaving. As the Town does not
have a frontend loader, we would be limited to use of our backhoe. This would limit the Town to a 30
inch cutting width. The attachment would be used to repair roads and open utility trenches, allowing
for the reclamation of existing road materials.
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connecting government

»granicus.

1
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Rapid Treplovdment
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e i g

;""nib: caticn

Fully hosted, cloud-based
foundation for all Granicus Suites

« Cloud-hased content delivery platform The Open Platform is the cloud-based foundation for all Granicus
that expands as your needs grow. applications. It allows government organizaticns to manage and store an

unlimited amount of public meeting data. This foundation alsc includes the

» RMatage and store untimited puil core of our content management, administration and distribution tools that
meeting data. are leveraged in each of our suites. The Granicus infrastructure includes free

] ) ) access to our APls and SOKs to help you seamlessly connect your Granicus
« Upload and publish content including ) ) -
; solution to systems in place at your organization.

documents, videos and more.

o Leverage an open architecture and On its own, the Open Platform can create a powerful website experience

. s for citizens through a web portal. The Granicus Platform includes the ability
connect with existing systems. ) ) ) ] i i
to upload and publish content including videos and documents. Live video

« Get enterprise scalabitity through a webcasting can easily be added to the Granicus Open Platform through our
world-class hosted infrastructure. fully-managed encoder.

us at: (415) 357-3618




~ gronicus.

connecting government

Features for Staff
« Unlimited Content Storage & Distribution

Create a powerful website experience for citizens. « Open Architecture & AP

Improve your web presence by adding a centralized, up-to-date repository of « Archived Video Editing & Indexing
public meeting information including meeting agendas, minutes and on-demand - Guaranteed Availability & Security
video. All information is available through a portal that matches the look and . World-Class Data Centers

feel of your existing website. Citizens can easily subscribe to RSS feeds and « Encoding Appliance *

receive notifications when new content is published online. ) . .
» Live Event Streaming

+ Reach audiences with on-demand video. + Intelligent Media Routing
Upload, index and publish archived videos to your website. Videos are » Performance Accelerator *
re-encoded in H.264, allowing viewers to access media from mabile devices
Plus, videos can easily be shared to social networking sites or embedded on Benefits to Citizens

other webpages through the player. « Web Portal

- Leverage an open architecture and connect to in-house systems. * RSS Feeds for Video & Agenda

The Granicus Open Platform Application Programming Interface (API) and + Share Syndication

Software Developer Kit (SDK), allows customers to integrate with, or expand « High Resolution Player (480x360) at 600Kbps
upon, existing systems. Our AP is fully documented and supported, providing « Flash*, HTML5** and Silverlight Video Players
customers with the flexibility to share data with other government solutions - Mabile Device Streaming & Support**

already in place.

Available to your entire organization.

With unlimited users and groups, secure login credentials, and controlled Software module or hardware sold separately

permissions, your entire organization can access the service from anywhere * Available for on-demand playback only

with an internet connection.

Rapid Platform deployment - no up-front setup costs.

Our professional services team has made it incredibly easy for you to get
started. The Granicus cloud-based infrastructure allows your agency to get up
and running in no time.

Citizen Meeting
Participation . Efficiency
AT e
Government Legislative
Management
3 Sue

Transparency
Sukt

Easily add the Granicus Encoding Appliance to your

Open Platform solution and stream public meetings
and events live through your website. The

Encoding Appliance is fully managed and

pre-configured; all necessary upgrades, 1epairs Easity add streaming, pre and live meeting

or replacements are handled by Granicus. automation, and citizen engagement functionality

to the Platform with Granicus Suites.
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The most cost-effective
and productive way

to repair roads

and open utility trenches
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What Road Professionals Are Saying

“In my 25 years in construction, prior tospending 11 years |
as a professor at the University of Florida, I feel the Asphalt !
Zipper is the most innovative product I've seen come out of 3
the construction industry in my time,” i

: ' i

“I have seen the bigger machines work and I was skeptical of whether this
smaller machine could wind up with the same type of product. Once you see
the finished product, there is no difference. This machine will do everything
that I have seen the bigger machines do.” :




“I'have been in this road business for 42 years. We have to ﬁnd a way Y
to make our money go farther and the Zi; vev is the best game intown
‘that we have found. It totally exceeded my expectations.”

“Budget is ever on my mind. Iam constantly lookmg
for thmgs that w:ll save us time and money. This .

~ piece ofequtpment has saved us both money and
tlme You can’t get any better than that

“The.good thing about it is ev-ery time
Tuseit Iamsaving money Ifyou re
not thpmg, youare wastmg money

and_man_ ! malntenance professionals.

~ AR 4" oy

ﬂ"&v 5,




Overlay or
Mill and Fill

Filling Overlay or
Potholes  Mill and Fill

Pulverize and mix Grade, reshape,
oold asphalt into base. - and compact.




LONG-TERM RESULTS

All of which
ultimately lead to ...

rry
Road Sunerlnhendent
Brownwood, TX

RECONSTRUCTION

A time-consuming
and expensive process

Generally, the old asphalt has to
be ripped up and hauled off, the
subsurface replaced with new fill,
the roadbed recompacted,
and the road repaved.

Full-depth reclamation

Fred Nardini
County Commissioner
San Patricio County, TX




_How Full-Depth _ mation Works

SRR ."e'pﬂl reclamahon is a reclmnation techmque in whick-__ SN
th full, flexible pavement section and Za-predeterml’ned ;

N Pﬂéﬁﬂn of the underlying matérfals ave crushed, pulverized

or blemdad, resu!tingin a abili ;_ed base course.”

Mk, gy

""mis material is wonderfu! for malmlg
a perfect base. We did cost studies using

different types of reclamation processes and
we found this one to be the least expensive.”




smooth edge  Interlocking edge
from saw from Asphalt Zipper

New asphalt

New asphalt Old asphalt bonds better
sinks under to old.
pressure. :
Base

3.3 DeCorby i
Superintendent, Suréris Pipeling, Inc.
British Columbia U

«  Uniform
) Ol
3 DLHVEHZ !




Qne Machine, MUple Uses

FULL-WIDTH ROAD REPAIR " SHOULDER STABILIZATION




GRAVEL RO i
Milling with the
Asphalt Zipper®

While the Asphalt Zipper is primarily used for
full-depth reclamation, users are also realizing
significant cost savings by using it for partial-
depth milling operations as well.

| OPENING UTILITY TRENCHES

i.. : AV A A T

“With labor, fuel, and asphalt the total job
for all four decks came in at just under
$100,000, saving the state $250,000.”

“We use it for everything.
We use it on softhall
diamonds, trenching, for
reclaiming, and on our
gravel roads. The more we
own it, the more we find
to use it. Once you have
it, you aren’t going to live
without it. Really.”

. Sreg Halsted, P.&, | -

y ., 'h,.'i s




“One of the things we like about it is the portability. We can put
it on any loader we’ve got in any section. I have six sections in the
councy and one Asphalt Zipper. It’s a do-all piece ofequipment."




Easy to Operate

“Our crew has reuﬂy Iiked it. Itis easier
onthemtodo agood day’s work”

: Easy to Transport
‘on custom traller (nncluded) :

| “It’s great; ; the guys loveit.

It ’s real simple, eusy to transporl
ande easy to use. :

Easy to Maintain

“The guys Tike it alot. It makes tHeir. job
simpler for them. ... The amount of main-:
tenance I have had todo onit ... has been
very minimal and it makes my job easier.”




Ll

A = “There’s no way the Zipper can’t save | lepel‘ userS I‘eport
SN » —unless you purchaseit, park  |©
S iy kst ol significant cost and t|me

Tracy Jackson - savings in their road repalr

Strgel Superintendent

Lincoln, 1t ;and trenchmg work

Comparative Cost of Full-Depth Reclamation N

(FDR) versus Conventional Reconstruction FDR with Asphalt Zipper®
Quarter-mile 24-foot-wide road with 6" thick asphalt

1125 j
3
750 4
675 o
125
0 C
Material (Tons) Diesel (Gallons) Landfill (Cubic yards) Trucks (Trips)

Source: Portland Cement Association study:.

“We can do more m a day w:th the Z:pper than we

: “Whether you re gomg to be out there 2 W
R weeks unth acreword hours—that S your
o ]ust!ﬁcatwn for. purchasmg a leper '

L

“When We saw it cut 300 feet of trench in. 20 mmutes we
- wereall standlng around with our mouths open We can
nowdoi in 15 to 20 mmutes what used to take all day

| “We can mobilize within minutes
 andgetdoneina couple of days
‘what would have taken us weeks.”
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“The taxpayers have already paid one time for what’s on the road.
Why make them pay for something else when you can reuse what'’s
already there? We’re cutting our costs and time at least in half!”

3
e

fé’-:';"??
i

Reusing existing
material and
reducing expense
B of material haul-
& out and haul-in
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“I don’t have to bring in outside contractors. We can get the job
done between ¥4 and %5 of what the bids are for.”

s Doing work
in-house
4 with own crews
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Cutting down on
repeat repairs

“With the Zipper you can fix it and be done permanently. You’re
not coming back on a repeat and wasting money. You’redoing it
once, doing it right. That’s where the Zipper really pays off.”

R

o

i

Freeing up labor “What would have taken 6 guys all day, 2 guys cando in 1Y%

hours. Doing a job in Y of the time means you can now move onto NN

o
AL and resou rce? other city services that need to be done and the money saved can gﬁ'g\‘\'
I for Othel’ projects be used for other jobs.” g:}i ?‘.'-'j
«,i.\“s;‘\i
R
: ;‘;‘:‘;{\ oy ;:;.‘I
N T QR

Are you already paying for a Zipper without getting the benefits?

&

Mark Eddington o
Utility Superintendent, Pompano Beach, FL



Anatomy of a Zipper

Six Sigma Certified Manufacturing

Asphalt Zipper's Six Sigma Black Belt-certified

engineers employ proven methodologies to by N
minimize defects and variability in every aspect :

of the design and manufacturing process.

@i

Powerful John Deere
- or Cummins turbo
diesel engine

Built-in liquid

delivery system x

- Top-opening @) { 'i"“!d
| bit access hatch Y "‘I"' 7
: £l l.

Versa-Mount™

Super-strong Asphalt- : Active hydraulic
cooled gear box pulverizing ~ depth control proprietary universal

carbide teeth : bucket mounting system

Precision En.gineering'

Over the years our dedicated team of engineers responding to
the input and needs of customers have set new benchmarks in
design, power and performance. Four generations of machines
later, utilizing state-of-the-art design and manufacturing methods,
Asphalt Zipper builds the most productive and affordable asphalit
reclamation attachments in the world.




Wide Range of Mols

z-8008 m

- Fits large loaders

Cutting Width | 96" 2438 mm
' MaximumDepth | 127 .. 305 mm
Engine Type Cummlns it
Engine Sizes | 203 hp | 260 hp |
Weight | 11,150 1bs. | 5058 kg

Other cutting widths avanlable

e NI T S
,';Ft r_4| i r'.l_"l'l}lll |E

AR




| F|ts mid' to Iarge Ioaders
Cuttlng WIdth i A

1 Maximum Depth 12"

1829 n_1m
305 mm

Englne Type John Deere I Cummms
Engme Sizes _'i 17-3_ h_p | 203 hp | 260 hp
| Weight 1’9450 Ibs. . 4286 kg

Other cutting widths available

v

. Fits mid to large loaders

' Other cutting widths available
3" model available (AZ-400B)

‘m

1219mm
|/ 305 mm

Cuttmg Width 48"
Maxmum Depth 12“

' Engine Type { John Deere | Cummms
Engme Sizes 99 hp | 140 hp | 173 hp | 203 hp | 260 hp
Welght | | 8250 Ibs. _.3742 kg




.P.«snﬁ'a'iﬂ_im'r;a

*Fits most Ioaders il R
Cutting Width = 36" 915 mm

Maximum Dép‘t_h {210  305mm

EngineType  John Deere ' !
EngineSizes 66 hp |99 hp | 140 hp | 173 hp |
Weight 6650 1bs.  3016kg |

Other cuttmg w|dths available
4 model available (AZ-480B)




Fits most backhbes

| Cutting Width . 30" 762 mm
" Maximum Depth 10" 254 mm
Engine Type - 'J'ohn Deere T
Engine Sizes | 66 hp |99 hp
 Weight 1 45001bs. | 2041kg

' Other cutting w_i_-dths available

E i:!::. - eer

| Fits most medium skid steer tool bars

_Cutting Width - 24" 610 mm_
'Maximum Depth | 8" 203 mm
Engine Type ". John Deere
Engine Size 66 hp
' Weight ' 5200 Ibs. 2359 kg

. Other cutting widths available



Accessories

Cutter Heads

Choose the type of cutter head best suited to your needs. Cutter heads are available in 18”, 24", 30", 36", 42",

48" 72", and 96" widths. Custom sizes also available.

Standard Extra Fine

Good all-around cutter head for a wide Produces finer material. Our heaviest-duty cutter head,

variety of jobs. Designed to handle most Engineered specifically for thinner engineered to provide greater

asphalt recycling applications. deteriorated asphalt. production in thicker asph_alt.
- ™

GrindBox

Enhanced pulverizing capability in thin,
cracked and severely alligatored asphalt

Using an asphalt grinder of any type on chip seal or on thin or badly alligatored
asphalt typically leaves larger chunks in the finished product. The increased _
processing capability of Asphalt Zipper’s GrindBox™ (patent pending) produces the
finest material achievable in this type of material.

Asphalit Zipper’s optional quick-connect system secures into the Versa-Mount™
bucket slot. Its side shift and tilt capability provides an impressive 36 inches of reach
and g degrees of tilt, making profiling and grinding next to curbs a snap. Also, the
quick-connect system can be removed when you want to use the Zipper on other
loader buckets.




