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Staff Report

TO: Honorable Mayor and Members of the Town Council
FROM: Sean Rabé, Town Manager

DATE: June 8, 2021

RE: 2021-2026 Strategic Plan

Recommendation
Approve attached five-year Strategic Plan to guide the Town'’s priorities through 2026.

Issue Statement and Discussion

Strategic Planning is a critical process for local governments to provide a framework that ensures

priorities set by the Town Council are clear to all Staff, goals are laid out that respond to priorities,

objectives are achieved that meet the goals, and that Town government is accountable to meeting
community needs.

The goals are broad statements of what we are striving for in delivering services to our community and
should be both quantitative and qualitative in nature. The plan should identify strategies and initiatives to

support the core goals.

On April 9, 2021, the Town Council and Staff held a Strategic Planning Workshop at the Blue Goose
Event Center. The meeting was open to the public, and a handful of public members attended and
provided input on the draft plan and priorities.

Using input from the Council and Staff during the meeting, | have created a draft Strategic Plan
(Attachment A). The timeframes for each strategy were discussed and generally agreed upon during the
workshop, and are based on workload, resources and operational importance.

Explanations and programs aimed at implementation of the plan are found after the chart.

Staff is prepared to respond to any questions you may have.

CEQA Requirements

There are no CEQA implications associated with the recommended action.

Financial and/or Policy Impliggtigns

Financial implications will be identified as the tasks are implemented and further refined.

Attachments
A. Draft 2021-2026 Strategic Plan
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2021-2026 Strategic Plan Framework

Supporting Programs:

Use of Technology:
Use technology to increase services to Town residents and provide more efficient operations
¢ Planning Department:

o Short term:

»  Social Pinpoint: Build out a public-facing portal for the General Plan update that allows
comments to be inserted into a map for tracking. That mi program can be
expanded for use by other departments, particularly. Public Works.

¢ Finance Department: Implement various technologies to streamhne operatt ns and simplify financial
data. ’

o Short term: ;

»  Establish Bill.com for payment processing. and digital document stora

» ClearGov for budget reporting and transparency ‘

o Mid-term:

= Increase use of technology to streamllne

* Investigate and possibly implement cloud bas(
(ERP) system. This uses. technologles and syst
business processes.

o Public Works:
o Mid-term:

»= Begin the process of updatl
way is unclear or unknown

o Short Term: :

y the financial process
nterprise Resource Management
-to manage and integrate all core

mapping to addre,ssiimaintenance in areas where right of

g camera systems and lighting

d out a smartphone application to provide for better
report an issue, etc.)

Revamp and update the Town’s Capital Improvement Program
"« This would include additional facilities added to the CIP (parks, facilities, roads,
capital equipment, etc.)
¢ Focus on deferred maintenance
¢ Update existing facilities as resources allow
*  Fund CIP programs:
e Continue looking for grants and additional funding sources
o Mid and Long Terms:
» Long Term Planning for infrastructure




¢ General Plan Update
e Future developments
e Storm drain facilities

Operations:
Provide efficient governmental operations in as cost-efficient manner as possible
¢ Town Manager:
o Short and Mid Terms:
= Continue reviewing organization for operational efficiencies
= Adjust Town Manager spending authority to allow for gre
» Establish legislative platform to allow for faster res
o Mid Term:
» Create communication policy to guide how Councrl commissio
should interact with media and public
o All Departments:
o Short/Mid/Long Terms: :
» Review contracting capabilities to deter
»  Succession planning
e Some long-term Staff may be at or nea
to begin successroin plannmg

- contracting efficiencies

tirement. As Staff is so lean, need

Financial Resiliency:
Provide revenue stabilization through Economic Developmer d other means

Town Manager:

= Provide for economic development that is less impacted by economic downturns.
Examples include the transient occupancy tax created by hotels and partnering with the
League of California Cities on tax sharing reform with the State
o Mid and Long Term:
» Continue branding efforts
¢ Town Manager, Council and Finance Department:
o Short Term:




» Decide on use of American Recovery Plan funds (approximately $1.3 million; program
requirements to be established by Federal government soon)
e Town Manager and Town Council:
o Short/Mid/Long Term:
= Maintain and better use the strategic partnerships the Town has in the region, including
Greater Sacramento Economic Council, SACOG, PCTPA, etc.
e Building and Engineering Departments:
o Short Term:
= Update building permit fees to provide for greater cost recovery (General Fund is
subsidizing permitting costs)

Community Development:
Provide for the planning of the Town in line with community expectations.a

¢ Planning Department:
o Short Term:
= Complete Housing Element Update
o Short/Mid/l.ong Terms:
= Ongoing Development processing — the wn will b f:b’rbcessing several large scale
development proposals, all at the same time f wil
planning services, augmented by contract pla
o Mid Term: e k
» Complete General Plan U
» Update Zoning Code to r
» Revisit Oak Tree ordinan

Build Community and Transparency

o Short/Mid/Long Term:
» Maintain communication channels to provide transparency and to create an educated
residency
o Facebook, newsletter, Town Manager Tuesday, newsletter, website
* Increase trust in local government:
o Foster culture of respect and helpfulness at Town Hall so that our residents feel
heard, valued and respected
» Provide additional technologies and budget appropriately for increased transparency and
resident access to Town meetings




¢ Council / Planning Department
o Short/Mid Term:
» Create an overall vision for Loomis (requested by Councilmember Clark-Crets):
+ Take time to survey, poll, workshop with Town residents and businesses to
create a consensus vision for Loomis that will feed into the General Plan update




