
5/27/2010 JUNE 3, 2010 SPECIAL COUNCIL 1 

TO:  TOWN COUNCIL 
 
FROM: TOWN MANAGER 
 
RE:  2010/11 BUDGET EXPENSE LIST  
 
ISSUE 
Council is asked to review the budget items in this report, in conjunction with the entire 
budget, to focus on expenses that will have a lot of impact on balancing the budget this 
year with less use of reserve money.  
 
RECOMMENDATION 
Review the list and decide as noted in the chart. 
 
CEQA 
There are no CEQA issues in preparing a budget though particular projects may require 
CEQA review down the line. 
 
MONEY 
Money issues are noted in the list.  
 
DISCUSSION 
Each year Council reviews the budget focusing on a few areas and particular line items, 
generally the new expense captions or changes in expenses, because most of the budget 
is restricted or committed on both the revenue and expense sides.  The focus tends to be 
on expense but this year it is instructive to note that General Fund revenues are budgeted 
to be down about $1 million from prior years.  That represents about 30% of the General 
Fund budget during the last few years.  The expense list in this report comes from things 
mentioned at Council meetings, individual Council Member requests, and requests from  
entities and individuals.  
 
Regards personnel, the Town has employed 12 people from year to year over the last 10 
years.  Current staffing is 10 because one employee left in 2009 and one was laid off due 
to lack of work in March 2010.  The draft budget costs out 12 positions but for 2010/11 
the two vacant positions are planned to be held open.  The cost ($112,000 + benefits) has 
been taken out to help balance the budget. 
 
Please review the following list of expenses and decide whether to keep the particular 
item (may involve cutting the dollar amount) or defer it this year.  Expense kept will 
likely have to be paid for with reserves because the ongoing revenues, specifically 
property tax and sales tax, are expected to continue low but will hopefully stabilize this 
year at current levels.  The big unknowns continue to be whether the State will take 
(borrow?) revenue from the Town, and whether the State will put more tasks on cities 
and counties by mandating expenses without providing revenue or worse, leaving it to 
the local entities to tax the local citizens to cover the State’s budget shortcomings and 
implement the never ending legislation that flows from the Capital. 
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1 2010/11 BUDGET CHANGE ITEMS (no priority by category or within categories)              COUNCIL ACTION
2
3       keep cut & keep    defer
4 PARKS/RECREATION/OPEN SPACE
5    Park, Rec, Open Space Committee (stipend, materials, seminars) 4,300   _______   _______   _______
6    Summer Swim program 10,000   _______   _______   _______
7    Depot summer concert (3) 3,600   _______   _______   _______
8    December holiday festivities 300   _______   _______   _______
9    Misc 3 festivities $500 ea (Earth Day, Arbor day and ???) 1,500   _______   _______   _______

10    5 Cities softball bathroom donation 20,000   _______   _______   _______
11 TOTAL 39,700   _______   _______   _______
12
13 CHAMBER AND ECONOMIC DEVELOPMENT
14    Chamber/business projects 5,000   _______   _______   _______
15    Gold Country ad campaign @ $1,474/month x 12 17,688   _______   _______   _______
16    Directional sign program 10,000   _______   _______   _______
17    I Love Loomis assistance 5,000   _______   _______   _______
18    Economic niche study 50,000   _______   _______   _______
19    Cowboy Poetry banners 8 @ $137.65 / ea 1,102
20    Workshop: 2 Chamber and 2 Businesses 2,000   _______   _______   _______
21 TOTAL 90,790   _______   _______   _______
22
23 CONSULTANT SERVICES
24    Special Legal Services 50,000   _______   _______   _______
25    2011 Goal Facilitation 3,000   _______   _______   _______
26    Design guidelines (from OSC 2 recommendations) 100,000
27    King Rd interchange feasibility study 75,000   _______   _______   _______
28    Horseshoe Bar Rd PSR 4 land study 100,000   _______   _______   _______
29    Community outreach and survey 60,000   _______   _______   _______
30    Heritage Park subdivision planning 100,000   _______   _______   _______
31    Update transportation element of General Plan 75,000   _______   _______   _______
32 TOTAL 563,000   _______   _______   _______
33
34 MISCELLANEOUS REQUESTS
35    Peer Court (from August 2009) 10,000   _______   _______   _______
36    McLaughlin Theatre Company 500   _______   _______   _______
37    Jeff Bordelon for Placer Sustain (includes $150 membership) 500   _______   _______   _______
38    Jeff Bordelon for Placer County Action Strategy 3,000   _______   _______   _______
39    FFA catchment project at Del Oro HS 1,000   _______   _______   _______
40    ____________________________________     _______   _______   _______   _______
41    ____________________________________     _______   _______   _______   _______
42 TOTAL 15,000   _______   _______   _______
43
44
45 TOTAL ALL CATEGORIES 708,490   _______   _______   _______
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