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TO: TOWN COUNCIL
FROM: TOWN MANAGER

RE: MINDMIXER COMMUNITY INVOLVEMENT DEMONSTRATION

ISSUE

A request has been made for MindMixer.com, a community engagement company based in
Omaha, Nebraska, to make a brief presentation using WebEx regarding what they can offer
Loomis to improve community engagement.

RECOMMENDATION
Discuss and give direction to staff.

CEQA
There are no CEQA issues at present.

FINANCIAL IMPLICATIONS
There are no financial issues at present, however, should the Council wish to engage the
services of MindMixer.com, the annual fee would be $5,000.00.

DISCUSSION

MindMixer.com is a company that specializes in improving community engagement
through web and mobile applications. Two Council Members were present at a League of
California Cities (LOCC) conference where MindMixer had a demonstration booth.
Attached is information about the company and the services they can provide.



@ mindmixer

R ¢ TALK COMMUNITY ENGAGEMENT

@
QQ

www.MindMixer.com



Executive Summary %

MindMixer is a community engagement company based in
Omaha, Nebraska. We specialize in providing web and mobile
applications for community engagement to government and
not-for-profit organizations around the country.
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In fact, we are the only virtual town hall provider dedicated to working with government
organizations in the United States. The founders of MindMixer have considerable expertise and
more than 50 years of professional experience in the fields of urban planning, public participation,
and interactive technologies, combining that knowledge into an easy-to-use community
engagement platform. MindMixer was formed in 2010 to provide a more intuitive way for citizens
to communicate with government through the web.

Our first, last, and only service is designing and implementing on-line and mobile tools for
community engagement. More specifically, we have designed a proprietary web application

for this purpose — allowing citizens to not only submit ideas, but assist with prioritization.

Our on-line platform is accompanied by services that include account management, data analysis,
and reporting. We have the capability, staffing capacity, and expertise to form a strong partnership
with the client to deliver an on-line platform, coordinate the implementation of the tool, and provide
both real-time and post-project data, metrics, and result analysis. MindMixer brings four undeniable
advantages to this project:

» We have a 100% developed and implemented web application for community engagement,
leading to huge savings in cost and time to market.

* We have deployed the application in more than 30 cities nationally in the last 6 months,
including 6 of the 40 biggest cities in the United States, leading to an incredible level of
understanding about how citizens engage through web-based mediums.

¢ The founders of MindMixer are experts in the fields of urban planning, public participation,
and interactive technology. No other participation platform blends expertise in these fields
into one easy-to-use and accessible engagement tool.

» We understand the value of utilizing and visualizing data in meaningful ways, largely because
of our experience as urban planners. The client has access to real-time metrics and data
infographics at any time through our visually-oriented data dashboard.
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Executive Summary

The MindMixer application has been deployed in more than 30 cities nationally in the last 6 months,

and is set for launch in 20 additional cities in the next 90 days. Some of our current and upcoming

clients include:

Tuscaloosa, Alabama
Flagstaff, Arizona
Fullerton, California
Los Angeles, California
Burbank, California

Ft. Lauderdale, Florida
Norwalk, lowa
Cherokee, lowa
Wichita, Kansas
Kansas City, Kansas

Springfield, Massachusetts

MindMixer | Statement of Qualifications

Hattiesburg, Mississippi
Kansas City, Missouri

Lee’s Summit, Missouri
Joplin, Missouri

Lincoin, Nebraska

Omaha, Nebraska
Papillion, Nebraska

Sarpy County, Nebraska
Greensboro, North Carolina
Fargo, North Dakota

Nashville, Tennessee

Knoxville, Tennessee
Columbia, Tennessee
Denton, Texas

El Paso, Texas

Houston, Texas

Federal Way, Washington

Representative Lee Terry
(House of Representatives)

Congress for New Urbanism
(Professional Organization)

Alabama Commercial
Real Estate Organization

o
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Experience & References

Engage Omaha

The City of Omaha and MindMixer partnered to provide citizens an online method UNIQUE VISITS
to help prioritize the city budget. MindMixer provided the online collaboration . ' '

platform, marketing outreach, account management and service, and a robust
analysis of the feedback and participation. After receiving great qualitative and
guantitative collaboration, The City signed a 2-year partnership with MindMixer to
extend the conversation regarding current and top-of-mind topics for its citizens.

DURATION CLIENT CONTACT INFORMATION ’
24 Months

Nikola Jordan, Deputy Director, Mayor’s Office
402.444.5921
nikola.jordan@ci.omaha.ne.us

CITIZEN-SUBMITTED IDEAS

The MindMixer site has been incredible for the City of Omaha and its citizens. In the first 24 hours of the site being
live, we received more ideas than we had in the previous year of the Mayor’s administration. Not only has the activity
been fantastic, the quality of the ideas and feedback has been great. We definitely recommend MindMixer for any
city looking at innovative tools for public participation and feedback.

Burbank Townhall 2035

The City of Burbank used MindMixer technology to receive ideas about a UNIQUE VISITS
comprehensive plan. The second iteration allowed participants to read the draft

plan and offer suggestions for improvement. '.‘

DURATION CLIENT CONTACT INFORMATION

12 Months Tracy Steinkruger, Senior Planner, City of Burbank CITIZEN-SUBMITTED IDEAS

818.238.5250
tsteinkruger@ci.burbank.ca.us ’

Several members of the community contacted me directly to tell me that the MindMixer experience made them
feel like someone was actually listening during the engagement process. In a town where public engagement
has been difficult in the past, MindMixer exceeded expectations and was a wonderful way to expand our
engagement efforts.
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Experience & References

L Plan 2040

The City of Lincoln partnered with MindMixer to manage and evaluate UNIQUE VISITS
community participation during a comprehensive plan update. ’ '
DURATION CLIENT CONTACT INFORMATION .
12 Months Sara Hartzell, Senior Planner, City of Lincoln
402.441.6371 CITIZEN-SUBMITTED IDEAS

shartzell@lincoln.ne.gov ’

The ideas that residents submitted were creative, insightful, and more
extensive than we could have ever imagined. It was a perfect supplement to
the extensive on-the-ground outreach process and reached a much wider
range of people than we have in the past.

Long Term Recovery

BNIM Architects, the lead consultant on a project for Nashville, Tennessee, UNIQUE VISITS
commissioned MindMixer to manage and evaluate community participation.
DURATION CLIENT CONTACT INFORMATION "'
12 Months Stephen Hardy, Director of Design, BNIM Architects
816.718.4758 CITIZEN-SUBMITTED IDEAS

shardy@bnim.com ’

Not only did MindMixer generate a substantial amount of online feedback, it actually increased the number
of participants at the face-to-face community meetings. The site really helped to engage a much different

demographic of people, both online and offiine, than we have seen on other projects in the past. Most importantly,

the team is incredibly easy to work with and makes the process of engagement enjoyable.

MindMixer | Statement of Qualifications
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Experience & References

The Citizens
of El Paso
Get Engaged.

From the October Edition of Planning Magazine

El Paso used a virtual town hall website — created by
the Omaha company MindMixer — as part of its Plan
El Paso comprehensive planning process. Looking at
four small-area plans, including three sites for transit
oriented development, the city and its consultant,
Dover, Kohl & Partners, sought to create a citywide
master plan for sustainable development.

Public outreach began six weeks before the June
2010 charrette. MindMixer and Dover Kohl promoted
the website through fairly traditional means — a
press release signed by a prominent official — and
the University of Texas at El Paso’s Communication
Department also pushed the site address out o
students via email.

As a result, the website attracted both high-quantity
and high-quality participation: Thousands of
participants offered great insight that otherwise would
not have been possible.

During three two-week charrettes, the planning team
talked to more than 1,200 studio visitors, meeting
attendees, and hands-on participants. More than
35,000 people followed the project on its website

or took part in online conversations and polling

in the project’s virtual town hall. Topics included
transportation, public facilities, community health,
sustainability, land use, economic development,
housing, neighborhoods, and implementation.

One online participant complained that El Paso’s new
housing was “poorly designed” and asked the team
to hire an architect to fix the problem. The team did
just that. As a result, front porch homes with simple
massing and context-sensitive local styles became a

focus of subsequent workshops with local developers.
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Discussions continued through the week-long
charrette, where the public could access the MindMixer
website, view the uploaded plans designed by the
charrette team, and contribute their ideas and critiques
in real time. Online discussion remained active for
weeks after the charrette, allowing the team to glean
information while generating subsequent reports

and plans.

MindMixet’s virtual town hall requires participants to
sign in and provide their names and e-mail addresses.
The lack of anonymity discourages negative, heated,
and one-sided discussions. Ideas with only one
supporting vote get ranked very low in the results of the
virtual town hall’s ongoing idea tally. Ideas with many
“seconds” rise to the top of the list reviewed by the
consultants, municipal staff, elected representatives,
and general public review. The end result is a well-
rounded conversation that represents many points

of view.

Although El Paso's comprehensive plan will take some
years to complete, the charrettes already have informed
several ordinances that will improve the quality of the
city’s open spaces, street design, and neighborhood
design. For example, the plan has included more than
22 square miles of iliustrative plans showing areas
targeted for form-based coding, new communities,

infill sites, and new civic spaces. Several of these plans
are currently under development.

“New development in El Paso is more likely to be safer,
greener, denser, more diverse, more lively and —
thanks in large part to MindMixer's virtual town hall —
mare informed by local ideas,” said Jason King, AICP,
project director for Dover, Kohl & Partners.

Read the full article:
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Resumes

nick@mindmixer.com
(402) 802-8374

Nick Bowden

After experiencing years of frustration with the public meeting process, Nick decided to do
something about it. Nick led MindMixer from concept to reality and now serves as CEO.
Nick’s professional experience as an urban planner and meeting facilitator gives him unigque
perspective into the stakeholder input process. He will continue to guide the growth and
development of MindMixer from that “cool idea” start-up to industry leader in web-based
stakeholder collaboration.

Since MindMixer’s inception, Nick has worked on projects across the country, learning valuable
insights about public engagement along they way. In fact, simply providing useful tools for
engagement may not lead to broader citizen involvement. In order to reach the greatest levels
of engagement, citizens must be able to participate within the context of their lives.

Nick’s motto, “there is no such thing as bad weather, only inappropriate clothing,” explains
his eternal optimism. He believes strongly that citizens want to be involved in meaningful
participation efforts, but need to have simple and convenient opportunities to get involved.
This belief serves as the foundation for everything MindMixer does.

Education
Bachelor of Arts, Urban Geography University of Nebraska-Lincoln
Master of Business Administration University of Nebraska-Lincoln, 2011 (anticipated)

Professional Affiliations
American Planning Association
Urban Land Institute

Relevant Experience
Engage Omaha Omaha, NE

* Burbank General Plan Burbank, CA
Nashville Long-Term Recovery Nashville, TN
Kansas City Sub-Area Plan Kansas City, MO
Papillion Comprehenisve Plan Papillion, NE
Go Fargo! Fargo, ND

« San Fernando Blvd. Burbank, CA
Moore Parks and Recreation Moore, OK
Lincoln Long Range Transportation Plan Lincoln, NE

» Environment Omaha Omaha, NE
Pass the Potatoes Omaha, NE

» Lincoln Comprehensive Plan Lincoln, NE
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Resumes @H@

Mike Snyder

Partnership Manager

Mike joined MindMixer in July of 2011 from the world of higher education. Previous
experience in student recruiting, retention, and market branding has allowed for Mike
to transition well and provide valuable insight regarding engaging populations and
marketing projects.

Mike will serve as the partnership manager for this project. Mike will represent MindMixer

as the point-of-contact for the client during the RFP process. Once the project goes from

msnyder@mindmixer.com  concept to reality, Mike will facilitate the introduction of the client and the planning team
(402) 690-0727 to Nathan as the project coordinator.

Education
Bachelor of Arts, Business Administration Hastings College

Relevant Experience
Engage Omaha Omaha, NE
Burbank General Plan Burbank, CA
Foundation for Community MindMixer National
Engage Barnstable Town of Barnstable, MA
Lee Listens Congressman Lee Terry
Fullerton CollegeTown City of Fullerton, CA
Fullerton Homelessness Task Force City of Fullerton, CA
Nebraska.gov Nebraska Interactive
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Resumes = =

Nathan Preheim
COOQO, Project Coordinator

Nathan brings more than 15 years of experience in technology, urban planning, and
web-based engagement efforts. He has an extensive background in using technology to
help facilitate community engagement.

Nathan will serve as the project coordinator. As project coordinator, Nathan will manage
the internal design, development, and marketing teams to ensure the highest level of service
and effectiveness on the project.

nathan@mindmixer.com

(402) 595-0055 Education

Bachelor of Arts, Psychology Creighton University
Bachelor of Science, Management of Information Systems University of Nebraska at Omaha
Masters in Community and Regional Planning University of Nebraska-Lincoln

Relevant Experience

» Engage Omaha Omaha, NE
Burbank General Plan Burbank, CA
Nashville Long-Term Recovery Nashville, TN
Kansas City Sub-Area Plan Kansas City, MO
Papillion Comprehenisve Plan Papillion, NE
Go Fargo! Fargo, ND
San Fernando Blvd. Burbank, CA
Moore Parks and Recreation Moore, OK
Lincoln Long Range Transportation Plan Lincoln, NE
Environment Omaha Omaha, NE
Pass the Potatoes Omaha, NE
Lincoln Comprehensive Plan Lincoln, NE
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Project Approach

LET'S TALK COMMUNITY EDUCATION

The client seeks to effectively reach its citizens through a strategic community engagement effort.
The foundation of an effective web-based engagement effort is the ability to situate information
within the context of a participant’s life. People enjoy access to an enormous amount of information,
furthering their need to filter, aggregate, and make sense of it all. Our team’s understanding of
marketing and outreach tells us that simplifying products and messages, uncluttering communications,
and condensing information into “snack-size” bites makes everything we do more memorable and

Q more effective.

@ our engagement approach is comprised of two key elements;
and

Authentic content that educates and excites participants is the real currency of an outreach program.
Authentic engagement, the genuine enactment of a community engagement process, produces shared
knowledge about people’s aspirations and common purpose. Through authentic engagement, the
community and participants can be strengthened - even built from the ground-up. Most importantly,
authentic engagement leads to new relationships, new shared norms and values, and an evolving social
network around a common cause.

Data is what allows for analysis and true measurements of effectiveness. Not only does the data inform
the planning process, it actually drives the continued evolvement of the marketing and outreach efforts.
The data produced during the project is a constant benchmark of success. The client will have real-
time, all-the-time, access to MindMixer’s proprietary data dashboard. in addition, we thrive on project
transparency and continual evolvement. Each week, the client and its planning team will be able to
review the prior week’s participation data. Together, authentic content and data create a beautiful, yet
measurable, experience for both the client.

Site accessibility and understanding is achieved through a combination of high-touch and high-tech
efforts. Specifically, MindMixer prides itself on the fact that our application supports more than 50
languages with real-time translation, integrates with SMS and voice-call participation, works well and
looks great on mobile devices, and scores highly among test groups with low computer literacy skills.

Our experience and expertise as urban planners, public facilitation practitioners, and technologists
has uniquely shaped how we approach community engagement projects.

MindMixer | Statement of Qualifications 10.24.11



Project Approach &\‘g I}j*

Given time lengths are approximate. MindMixer is able to shorten the timeframe to produce a live site
if the client has content readily available. Each of our projects goes through a customized, tested, and
proven 5-phase process.

Phase 1: Initiation Phase (1 Week)

Phase 2: Discovery Phase (1 Week)

Phase 3: Design Phase (1 Week)

Phase 4: Construction Phase (1 Week)

Phase 5: Outreach Phase (Ongoing)

Phase 6: Data Analysis and Reporting Phase (2 Weeks)

Phase 1:
Initiation Phase

(1 Week)

The Initiation Phase is the first step to a successful project. This phase focuses on establishing
common goals between the client, its planning team, and MindMixer. Together, we define what a
successful project looks like at completion and craft a plan accordingly to achieve those goals.
Additionally, this phase includes the following key milestones:

» Invitation and orientation of project management and collaboration tools
* “Welcome to MindMixer” training session for staff and key stakeholders
» Complete project communication schedule

. Phase 2:
~"~ Discovery Phase

(1 Week)

The Discovery Phase is all about establishing expectations for the partnership between
the client, its planning team, and MindMixer. This phase incorporates product customization
and identification of key stakeholders. Key milestones within the Discovery Phase include:

* Finalize site design checklist and special client customizations
» |dentify key project stakeholder

MindMixer | Statement of Qualifications 10.24.11



Project Approach 4

Phase 3:
Design Phase

(1 Week)

This phase incorporates site design and the project brand and messaging. This phase is hugely
important as it sets the tone for project messaging, a key indicator in project success. This phase
includes the following key milestones:

» Design key site elements including color themes and interface visuals

Phase 4:
Construction Phase

(1 Week)

The Construction Phase is programmers’ heaven. This incorporates the nuts-and-bolts of site
creation, analytic integration, integration of chosen game mechanics, and any additional technical
details. This phase includes the following key milestones:

¢ Final site creation and client review

Phase 5:
Outreach Phase

(Ongoing)

The Outreach Phase is the “doing” phase of the marketing and outreach plan. This includes
implementation of all site marketing elements including traditional media, social media, and
on-the-ground efforts. Prior establishment of the marketing responsibility matrix allows for a
true partnership between the client and MindMixer, leading to greater accountability, constant
communication, and measureable efforts. This phase includes the following key milestones:

* Mayor’s press event and press conference

s Distribution of traditional media materials and communications

» Social media marketing official launch and messaging

» Distribution of marketing collateral like posters, fliers, newsletters, etc...
* Ongoing, measurable, outreach efforts as the project evolves

MindMixer | Statement of Qualifications 10.24.11
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Project Approach

Phase ©:
Data Analysis and Reporting Phase

(2 Weeks)

We must admit, we are planners and market researchers at heart! We love measuring, reporting,
and visualizing data in usable and meaningful ways. We feel strongly that this phase is the
difference between a good project and a great project. In addition to providing real-time,
all-the-time access to the data dashboard, at the conclusion of each project a data-driven report
is generated that measures or accomplishes the following items:

» Usage levels broken down by age, location, and gender

» Compare MindMixer usage levels to traditional meeting attendance and other
engagement platforms

» Analyze depth of participant engagement, return percentages, and adoption rates
among different targets

» Measure the quality of project ideas and solutions, based upon the ability to implement

» Create visual representation of data, including maps and infographics

MindMixer has developed and refined this proven methodology for implementing a successful
on-line engagement project. The combination of authentic content and data-driven marketing and
analysis offer the client a dynamic and flexible opportunity to take on-line engagement efforts to

the next level.
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Project Approach

MindMixer provides various assessments of platform results. At the conclusion of all MindMixer
projects, clients are provided with project documentation detailing both site activity and content as
well as comparative results to other outreach efforts. In order to achieve the highest levels of data
analysis and assessment, a strong partnership with the client is achieved. The most effective data
analysis requires the client to provide available metrics related to other ongoing or past engagement
efforts. MindMixer can and will provide incredible insight and analysis related to data gathered
through the MindMixer site, but requires assistance from the client to make accurate and thorough
comparative assessments.

Data Summary and Analysis

This portion of the assessment report includes all site activity and content, an analysis of the quality

of content (as compared to other outreach efforts), and an analysis of the level of participation among
project participants. In addition to the end of project report, clients can access and generate this report
at any time during the project from the Data Dashboard.

Comparative Data Analysis

MindMixer prides itself on being a service designed to compliment and integrate with other outreach
efforts. Comparative data analysis takes into account the level of activity, depth of engagement,
breadth of engagement, and quality of content from the on-line tool in comparison to what may have
been achieved through traditional outreach efforts. This comparative analysis also takes into account
outside metrics including attendance at traditional public meetings, quality of content submitted
through alternative outreach efforts, and the level of engagement among similar participants on
different platforms.

MindMixer | Statement of Qualifications 10.24.11



Project Approach m
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In addition to providing real-time, all-the-time access to the data dashboard, at the conclusion
of each project these reports include the following items:

e L evel of utilization broken down by age demographics, geographic location, and gender

» | evel of utilization as a comparable to traditional meeting attendance and other engagement
platforms

¢ Depth of engagement among participants, percentage of returns, and adoption rates among
targeted stakeholders

» Measurement of the quality of user-generated content, as dictated by the ability to implement
project ideas and solutions shared through the platform

* Visual representation of data in the form of maps and infographics
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The Platform w
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MindMixer will provide its proprietary web application for this
planning effort. The application combines a simple, easy-to-use
interface with a robust, visually oriented, and real-time back-end
data dashboard.

The MindMixer interface can be specifically designed to solicit ideas about a cohesive vision,
guiding principles, and implementation strategies relevant to the regional sustainability
planning effort. The MindMixer application is never 100% finished as we continue to add both
interface and feature improvements every 30 days that are automatically available to all clients
and users. However, the application is complete and ready for market launch today. Because
the application is built and has been tested and refined in more than 30 cities around the
country, the speed to market and cost effectiveness is unparalleled.
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Easy-to-use Interface m
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Our easy-to-use interface creates an
enjoyable user experience making community
engagement fun, easy and accessible.
l
f h
@ mindmixer G
4

Burbank2035 sreroms

» Jay Leno Car Museum

Profile | Logout

o

Welcome to the Burbank2035 Town Hall. Lend your support and pricritize the goals

you think would most advance our city. » Airport Uhilizaton

e et » Social Media Marketing
TELL A FRIEND EARN POINTS
=0 GET 25 POINTS WIN REWARDS » Flim museum

TOPICS *

CURRENT ARCHIVED

E, .} Land Use 38 ©

JLUN 20 - SEP 23, 2041 IDEA SUBMISSION IDEAS JOIN NOYY

BURBANK 2035

GENERAL PLAN UPDATE

Mobility 29 Q

JUN 200 = 3P 23, 2019 IDEAS JOIN NOW/

Select Language
Powered by Gougle Translate

®

JUN 20 - SEP 23 7911 IDEA SUBMISSION IDEAS JOIN NOW

»» About The Project ! E I Parks and Open Spaces 24 Q

»> Who's Listening?

5> Rewards Available

Sustalnablhty 33 O

JUN 20 SEP 23, 2011 AT aMISSION DEAS =

t'?

»» Burbank2035 General Plan t

Website 17 JOIN NOYY

»» Burbank2035 Report

! J

77 . LY -
L

J

With Google® Translate, MindMixer Establish the important Topics to help guide the Ideas on the site.
supports over 50 languages while the Each Topic can be used to get new |deas, Vote on existing ones or
Project Details provides a user with more Prioritize pre-determined ideas in need of Ranking.

information, the ideas implemented and
links to outside sites.
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Rewards + Comments Feed W

MindMixer offers an optional rewards system to create additional incentives for participants.
Successful integration of game mechanics — point accumulation, reward redemption, and
role-playing — helps drive deeper engagement among participants. The fastest way for users
to earn points is to submit quality ideas that gain a lot of support, rather than offering short
comments or voting. Responsibility for providing and distributing rewards lies with the client
and associated costs are not included in the proposed budget.

o )

Create a variety of Rewards available
to users on the Leaderboard.

I

Get gualitative feedback from the
conversations taking place in Topics.

o ‘
REWARDS §fieteaerboara? | S 4 . ! N

We'd like to thank you for participating in Fargo’s h community Gardens 18 4 ’

More points mean telier chances at these Rev

=

)

@
S

&
5

lb
<>

SECONDS NEXT

For empty lots, such as the one between Alameda and Qlive across from
Tour on the SS RU by NBC, | suggest making these into a drought-resistant greenway, or tum them
Four adult tickets for a tour on the River Keepers S.S. Ruby into community gardens Invest in soil and planter boxes, then rent/give

plots to members of the cornmunity to grow their own flowers, vegetables, or

whatever they want
Tickets to Fargo Theatre
Two adult movle lickets for the Fargo Theatre. 1 5

COMMENTS
COMMENTS

Red H aWKS Baseba" Tleet: | forget to add: perhaps also create a way for people to suggest
Two adult tickets for a FM Red Hawks Baseball game. certair plots of land ir their neighborhood to be made inlo community garders?

| agree Jeff Ore of the ways to sol/e this s by
Golf Lesson usirg raised beds, which is what | do N

One hour golf lesson with a City professional instructor 4

While it sounds great ir prirciple, we de have to
remember that we live in Burbark, which was home to plenty of

One Month Free Parklng heavy indusiry, ard that it used to be customary for residents to
s . dump hazardous waste ir their yard | myselff have taker
One month of parking in a downtown city lot extraordirary precautions to avoid accidentally growing or the same
greurd that my grardfather dumped his used motor fluids grease,
ard paint

———
ra R, h"\

iy y | Awesome idea! Rent the plots out ard alse include space for bee
S Lo } keepirg. Tharks for suggesting this

\  — ;

Wl
LEADERBOARD

Want to get on the Leaderboard?
Here's how MindMixer's point system works.

| have vegetable gardens ard live very close to the
suggested greerway | woulkd be more than happy to velunteer to help growers!

Burbank 2035: Parks and Open Spaces Topic

MindMixer Fargo: Project Rewards

MindMixer | Statement of Qualifications 10.24.11



Ideas + Voting + Email w

GO 3 remmaves 5 peAs 0
City-Wide Trail Loop 15 4) § CenmmeraEs SN ke

SECONDS NEXT

Wintar fastival downtown 26 9

PCIMTE  COMMENTE

Connact the city with a
greenway that is made up
of primarily off streel irails

Citywlde Aats Festival 24 4

LEE T

International Market . 22 30

AT COwwNTE

»» Rewards Avallable

»» Fargo Community Vision
Dacument +

Public Art Commission/Percent for 22

the Arts FoATE SCRVENTE

Second This ides | What's Your Idea? n g
Arta and Culturn Iniiativas

N COMMENTS 15 6 Unlvemlﬁ Hospital and Blomedicai 18 3

9 € €@ 9 @ @

[ . Research Center PoMrE ooty
Transponation Inilalives
Vwaler and Envirorimtant " water park 15 7
Infiiatives Iwould improve this (dea by.. T ]

The Idea Feed shows all the Ideas in any given
Topic and the supports and comments for each.

Support great ideas by “Seconding.”
Then share them with your friends.

felt us what you think ot this ldea, n s
o4
o 4

oem | B

COMMENTS

ENGAGE OMAHA Email Update

Seplomber 28, 2011

NEW TOPICS!

Sugpgest Future Engegs Omaha
Toplest

The Cily of Omaha has four new
topics up, but you can help define
whal additional topics and mterasls
need citizen inpul.

Resd (deas or submit your own
Idea)

268

I wo st imorove uns des by

INTERESTING IDEA}

Ban Dumpster Diving?

Here's an interesting idea from Rick
8 "Thera are problems with pecple
scavenging through trash
T Jes looking for r
melal and other materials.
Scavanging also has been a source
ol dentity thefl * Rasd more
auppaort this |dea, or submit your
owa ideal

PEOFLE ARE TALKING,

Omaha's Image

Dusty writes, “Omaha neexs lo
revamp our markeling plan for iha
city The "BIG O" I15 a good plan if
you are {argeting very small
nwne ~ Raad mare ciinnart this

Email Distribution to engage target audiences
and maintain current involvement
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Jachy R1agree Inose efforts desersa morm publicity, but12!sa hela lo see a
great ¢lesn up be dastroyed by someane putbing more rash, buiky ilems oul
aflgr the clean up Give me a breakl!

REPLY

Det:ive Mocre happend all the ime Your strealis picked up and
clean,as soon as the trash ¢ gona Somacne wil dump e trash

Davxdt Powed Coonl:nating afforts with neightorhoods that care anowgh lo
volurteer and participae Is greal These efforts desesve more publicity

REPLY

Dabko Moors IS 15 3 good plan Too many pecple don | cam

Open-Ended Feedback allows for qualitative
comments and Discussion around ideas, allowing
for constant Collaboration among participants
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Custom Site @3

Customize your MindMixer to match the branding and/or colors of your city or project website.

Welcome to EngageOmaha.com, an online conversation sponsered by The City of
Omaha. New topics have been posted and many of them were inspired by your

How i Pariicipate Today!

SIGN IN
°

Engage Omaha o

» Drive, But I'd Like to Use Mass H

Transit

comments and ideas. » Follow the Rules of the Road,

Enforce the Rules of the Road

SIGN UP NOW gy :
GET 50 POINTS = » Crosswalk Safety for
Pedestrians

»v
»F
» h
»C

» i

Hello
Justin Kemeriing!

Profile | Logout

9

B gt
[ e '
ﬂ, » mincr league baseball history [

Welcome to Rebuild Springfield MindMixer, a place to voice your ideas and to be in springfeld:
heard. Your input, along with neighborhood and citywide meetings, will help form the hitp /fwww baseball-
master plan for rebuilding the city of Springfield. Join the conversation!

» i couldn't agree more that we

"} 5 TELL A FRIEND need to focus an the root
Pl GET 25 POINTS causes of crime in Springfield
Participate Today!
SIGN IN
| /
-
CollegeTown in Fullerton o e
Welcome to the CollegeTown MindMixer. Think of this site as a virtual town hall. We're » Add a tuming lane to ﬂ
looking for useful ideas that will make CollegeTown a great place in the future. Click ChapmianiandiCommanyealin
on any topic to start participating! » Local Bus Sewvice linking
SIGN UP NOW , \_ E‘T'IllsgsnTown with Downtown
GET 50 POINTS
» Pathwav far Bikes
»yv
»F Additional CollegeTown Project Details
Click on the About The Project ink for additional background %
»L information about the Col'ageTown project!
Sort by
(1}

Select Language

9 ( Powered by Google Translate
i <O” VISIOI"I Goais Prioritization 10 9

(3] 2P 2% 0LG o, 2010 VOTING IDEAS VOTE NOW
0L » About The Project

» Wo's Listening? . Retail, Service and 13 @

-m =

» Rewards Available Cor}n’r‘n‘erCI?l \ll-O?IL]Gd Uses IDEAS Now

3
il

. Entertainment and Cultural
© Sherman Tank 214 Uses, Events, and Activities 1:! Vogow

D 30, 2 VOTING

O Cindy A 156

Ol 138 4e Residential, Office, and A &
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Project Reporting

Hello & Welcome!

Get Project Reports that provide an in-depth
look at who's participating on your MindMixer
and what ideas are being talked about.

Belaw you will find your User and Idea Project Reporls

Your City

68000
6801
68002
68003
68004
68005
68006
68007
68008
66009
68010
68011
68012
68013
68014

3

There are 731 Participants in this Project

M45%

Al T Ras i
[ 3 e _we ]
I 20

I 25

[N T A G A
=i
R 110
I 120
I 70
[====——s——r—a=a= |
IR 110
ea=—m
N 120
I 3s

Get an overview of your
participants and compilation
of ideas and comments.
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W55%

Your City

Hello & Welcome!

Below yutr will find your Liser and idea Projecl Reports

There are 22 Ideas in this Topic

Provide Computer/internet Access For Those
Without This At Home

DETALY Alh e vew
Fantres 1 gica Gromg hose Sy ©

+d ng the TO Anertrade Pyk dontoan as-dng
o a'124 s ngu ehes ¢ 35 a go 15 5pol

AUTHGR Ran
41 Seconds 4 Comments

Comment1 By Sally J
‘A neen hurne- deveis oul aay! ~oing $ANIJE wr 2 CONS stent Mode: and mMankzing
malenas Car 250 N2 e 1aes ochroiogy win aacs e

Comment 2 By Dusly

b owonmaly e are was eleied o 35 markal pon= The Hiife care abuul amrg 10 (0o o
Denver hrnecp 4 face allra=lsy rame weuld te baro 'c aoma by Tne D'\ has p oeed ap
Nelxa 303 3t has et Fetped ) s ispecl (1ne area &) beconie tha < wn are3 suei iy

Comment 3 By Maft vV

\lost big €1 €S mava ur € ertests nment disy ots 1hat held se. e ciy Cmana ras Lhe oid
waiet ang recemly seded C3c ol hey sl arMoy 223 Jars 19t A SEorts ¢ sttt oo
AGIN ard and an ans dwlssl 00 2400 A0 are (wa ki g e tmore tote and tre term KGDO
wlhe @ik g of ine pasr

Likrary Dapartnsant

W
W
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