
Updated strategic plan 2021-2024 

September 2021 

□ Evaluate technology needs, refresh technology (staff & public) 

□ Complete NorthNet Membership cost/benefit analysis 

□ Involve library in future community development 

December 2021 

□ Research grant opportunities for programming, professional development 

□ Refresh library marketing plan & implement on website, newsletter 

□ Begin preparing for election 

□ Plan 5 year anniversary extravaganza 

March 2022 

□ Complete NorthNet Membership if valuable 

□ Work on and use patio area 

□ Create more storage space 

□ Plan RFP for professional space needs analysis , design for indoor space 

□ Apply for LSTA grant 

June 2022 

□ Plan & implement program for business with Chamber 

□ Plan & implement program with a school 

□ Assess staffing needs 

December 2022 

□ Evaluate technology needs, refresh technology (staff & public) 

□ Research grant opportunities for programming, professional development 

□ Refresh library marketing plan & implement on website, newsletter 

□ Complete at least 8 hours of professional development per year 

2023/2024 

□ Establish bike mobile 

□ Review potential for gaming technology 

□ Begin development of indoor public spaces 

 

 


