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CITY OF LOWELL 

PROCLAMATION #05-2024 

WHEREAS Parks and Recreation is an integral part of communities throughout this country, including 
Lowell, North Carolina; and 

WHEREAS Parks and Recreation promotes health and wellness, improving the physical and mental 
health of people who live near parks; and 

WHEREAS Parks and Recreation promotes time spent in nature, which positively impacts mental health 
by increasing cognitive performance and well-being, and alleviating illnesses such as depression, 
attention deficit disorders, and Alzheimer’s; and  

WHEREAS Parks and Recreation encourages physical activities by providing space for popular sports, 
hiking trails, swimming pools and many other activities designed to promote active lifestyles; and  

WHEREAS Park and Recreation programming and education activities, such as out-of-school time 
programming, youth sports and environmental education, are critical to childhood development; and 

WHEREAS Parks and Recreation increases a community’s economic prosperity through increased 
property values, expansion of the local tax base, increased tourism, the attraction and retention of 
businesses, and crime reduction; and  

WHEREAS Parks and Recreation is fundamental to the environmental well-being of our state; and 

WHEREAS Parks and Recreation is essential and adaptable infrastructure that makes our communities 
resilient in the face of natural disasters; and 

WHEREAS our parks and natural recreation areas ensure the ecological beauty of our state and provide 
a place for children and adults to connect with nature and recreate outdoors; and 

WHEREAS the U.S. House of Representatives has designated July as Parks and Recreation Month; and 

WHEREAS the City of Lowell recognizes the benefits derived from parks and recreation resources.  

NOW THEREFORE, BE IT RESOLVED BY City of Lowell City Council that July is recognized as Park and 
Recreation Month in the city of Lowell, North Carolina.  

THIS RESOLUTION, adopted on the 9th day of July, 2024.  

_______________________ 

Larry Simonds, Mayor 
ATTEST:  

__________________________ 

Cheryl Ramsey, City Clerk #PR5-2024 
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MEMORANDUM OF UNDERSTANDING  

This Agreement is made by and between the Gaston County Family YMCA and the 
City of Lowell hereafter referred to as YMCA and the City.  

The YMCA is proud to have a working partnership with the City that enables the 
YMCA to extend its programs into neighborhoods served by the City. This 
partnership gives the YMCA the opportunity to enhance the lives of children and 
provide a much-needed service to the community. This agreement will serve as an 
outline of an understanding between these  two organizations.  

The City is also proud to participate in this partnership which will help toward our 
goal of providing needed recreation services for the Lowell community.  

1.  RESPONSIBILITIES OF THE YMCA:  

A. To organize and plan youth programs and leagues which includes 
organizing teams, securing volunteers, purchasing uniforms/supplies and 
collecting fees.  

 
B. To manage the concession stand which includes purchasing products for 
resale, stocking the coolers and snack racks, and collecting fees for the sale 
of concessions.  

C. To provide program opportunities to the residents of the City focused on 
youth sports/programs and open to expansion to adult and teen 
programming. YMCA agrees to provide adequate staff for these 
programs/events.  

D. The YMCA agrees to maintain liability coverage for the times of  

operation of City property being used by YMCA in an amount not less than 
one million dollars ($1,000,000) and a copy of the Certificate of Insurance 
will be furnished with this agreement listing the City as additional insured. 
The YMCA shall indemnify and hold harmless the City from any and all 
liability, suits, claims, demands, actions, costs and expenses of any kind or 
nature whatsoever, including attorney's fees, caused by or arising out of in 
any manner activities or functions by the YMCA's use or occupancy of City 
property by or as a result of the YMCA's use of occupancy of City property, or 
any injury to person or persons, including death, resulting at any time from 
the activities of the YMCA or occurring while any individual is on the property 
of the City for a YMCA purpose except and unless said injury or death is the 
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result of negligence on the part of the City or its agent.  

 
K. The YMCA will conduct an orientation for all staff working at the City 
property and in programs to ensure that staff are properly certified/trained 
as needed.  

 
L. The YMCA shall promptly report to the City (in writing) any unsafe 
condition that exists at the City property. The YMCA Executive Director of 
Programs will also advise the City Manager of this condition.  

M. The YMCA will make all policy, personnel, and management decisions 
regarding the operation of the above mentioned programs.  

 
N. The YMCA shall hold harmless and release and forever discharge the City, 
its agents, servants, successors, heirs, executors, administrators, and from 
any and all claims, actions, causes of action, demands, rights, damages, 
costs, expenses, loss of service and compensation whatsoever, including but 
not limited to personal injury or property damage, which may hereafter 
accrue on account of or in any way growing out of any and all known and 
unknown, foreseen and unforeseen consequences, pertaining to any actions 
of the YMCA and its agents in the execution of the terms of this agreement. 
 

2.  RESPONSIBILITIES OF THE City  

A. To provide maintenance and landscaping of the property,  

buildings, and equipment.  

B. To provide building keys and access to YMCA staff.  

C. To provide water, sewer, and electric service at no cost to the YMCA for 
the operation of the outdoor complex.  

D. To provide for the maintenance and repairs of the facilities.  

E. To provide trash receptacles, trash bags and removal of debris for the 
facilities.  

F. To provide fire extinguishers as required by the city fire codes.  

G. To provide paper products for rest rooms (toilet paper and paper towels).  

J. To communicate with the YMCA (Molly D’Avria Executive Director of Youth 
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Development or Kevin Wilson COO-CFO or Sharon Padgett CEO) any needs 
or concerns the City has regarding the management or operation of any 
areas under the control of the YMCA.  

3. MUTUAL COVENANTS

A. The parties hereto, by agreeing to this Memorandum of Understanding,
acknowledge and covenant each with the other that there may be from time
to time matters of any operational nature which were not included in this
Agreement. However, such matters will be subject of separate
understandings between the YMCA and the City

B. Any changes to this Agreement, other than minor administrative matters
not affecting income or expenses, must be made in writing and approved by
both parties.

C. The term of this Agreement shall be for a period commencing July 1, 2024
and ending June 30, 2025. This Agreement shall automatically renew for
additional one year periods, unless either party to this Agreement gives
notice to terminate said Agreement no later than ninety (90) days prior to
the expiration of the current period.

D. Either party may terminate this Agreement upon ninety (90) days notice
to the other party. In the event of a material breach by either party of the
responsibilities and covenants herein, the other party may give notice to
immediately terminate said Agreement.

E. Any notice required by this Agreement shall be provided by certified mail
to the following persons:
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Acknowledged, agreed and concurred on this __day of ______, 2024. 

City of Lowell 

__________________ 

City Manager 

Date:________________  Date:______________ 

Gaston County Family YMCA 

____________________ 

CEO 

Date:_______________ 
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ASSISTANT PUBLIC WORKS AND UTILITIES DIRECTOR 
 
 General Statement of Duties 
 
 Performs responsible technical and administrative work supervising the work of employees
engaged in repair, replacement and installation of water and sewer lines and appurtenances and other 
public works functions, including sanitation collection and streets and grounds maintenance. 
 
 Distinguishing Features of the Class 
 
 An employee in this class supervises crews engaged in a variety of work associated with 
providing water distribution and sewer collection services to citizens.  Work includes supervising and 
assisting in the maintenance and repair of water and sewer lines, hydrants, meters, pump stations, 
rights of way and valves.  Work also includes prioritizing work projects, assigning staff to projects; 
inspecting work; monitoring the work of contractors and answering and resolving public complaints.  
Work requires considerable interpersonal and technical skills and responsibility for crew safety. The 
employee is subject to working in inside and outside environments including extreme hot and cold 
weather; work hazards include exposure to loud noise, vibrations, moving mechanical parts, exposure 
to chemicals, fumes, odors, poor ventilation, and oils. The employee may work in small confined spaces 
while inspecting water and sewer line pipes, pump stations, or other small enclosed spaces.  Work 
involves emergency call-back service and is also subject to the final OSHA standards on bloodborne 
pathogens and. Work is performed under the supervision of the Public Works and Utilities Director and 
is reviewed for conformance to established specifications and standards, safety, productivity of the unit 
and safety of work crews. 
 
 Duties and Responsibilities 
 
Essential Duties and Tasks 
 Supervises and participates in the installation, maintenance and repair of water and sewer lines, 
hydrants, meters, and valves; supervises and participates in making water and sewer taps, repairing
broken mains, flushing and cleaning sewer lines, maintaining and repairing lift stations, service 
connections and disconnections, exercising valves and other related activities. 
 Serves as the Director in the Director’s absence; may serve as the Operator in Responsible 
Charge (ORC) or back-up ORC for the water distribution and/or wastewater collections systems. 
 Supervises employees performing residential trash and yard waste collection, facility and 
grounds maintenance, right of way mowing, debris removal, and street sign maintenance. 
 Receives work orders; establishes priorities and assigns projects to crews; reassigns employees 
and equipment to respond to emergencies. 
 Inspects installation and repair work in progress and completed projects for adherence to 
standards, specifications and plans; works with and monitors contractors on larger projects. 
 Operates back hoes, tractors, sewer jetter equipment, dump trucks, video camera and recording 
equipment, pumps, air compressors and other equipment. 
 Ensures the availability of equipment, materials and staff for assigned tasks; reviews inventory 
and notifies appropriate personnel of needed supplies and equipment; provides input on equipment and 
materials for budget purposes; ensures service and maintenance of equipment. 
 Instructs workers in the appropriate safety procedures and monitors work practices at work sites 
to ensure safety protocols are adhered to. 
 Responds to citizen requests, concerns, communicates with citizens about projects and impacts 
on service provision and timeframe for resolving service issues. 
 Keeps records; maintains log of work activities for state reporting; prepares reports; prepares 
material and supply requisitions; maintains adequate inventory and appropriate records. 
 Trains new and existing employees on methods, procedures and safety issues; provides 
employee performance coaching and conducts evaluations; maintains time and work records, 
participates with the director in hiring and disciplinary actions; approves leave. 
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Assists with compliance efforts related to the City’s MS4 Stormwater permit. 

Additional Job Duties 
Performs related duties as assigned.

Recruitment and Selection Guidelines 

Knowledges, Skills, and Abilities 
Considerable knowledge of the principles, methods and standard practices of construction, 

repair, and maintenance of distribution and collection system lines, related structures and 
appurtenances. 

Considerable knowledge of occupational hazards and safety precautions of distribution and 
collections system work, including trenching, shoring, confined space entry, work zone signing, blood 
borne pathogen standards and other regulations applicable to the work. 

Considerable knowledge of the use of medium to heavy equipment, power and hand tools, and 
materials used in the work. 

Knowledge of environmental laws and regulations, engineering specifications, and related 
standards applicable to distribution and collection system work. 

Knowledge of the organization's water and sewer customer policies. 
Working knowledge of effective supervisory principles and practices including communications, 

motivation, coaching, and of the organization's personnel policies and procedures for performance 
coaching and evaluation, effective discipline and other practices. 

Working knowledge of the application of information technology to the work. 
Skill in collaborative conflict resolution and effective customer contact. 
Skill in the operation of heavy construction equipment. 
Ability to read plans, maps, drawings, engineering specifications and other technical documents 

related to the work. 
Ability to communicate effectively orally and in written form. 
Ability to establish and maintain effective working relationships with supervisors, co-workers, 

employees and citizens. 
Ability to establish effective work priorities and maintain necessary records and reports. 

Physical Requirements 
Must be able to perform the basic life functions of climbing, stooping, kneeling, crouching, 

crawling, reaching, standing, walking, lifting, grasping, feeling, talking, hearing, and repetitive motions. 
Must be able to perform medium work exerting up to 50 pounds of force occasionally, and/or up 

to 20 pounds of force frequently, and/or up to 10 pounds of force constantly to move objects. 
Must possess visual acuity necessary to read maps and diagrams, to operate a vehicle and 

equipment, work with data and figures, and to read and prepare reports. 

Desirable Education and Experience 
Graduation from high school supplemented by coursework in construction, engineering or 

related field and experience in water distribution and/or waste water collection system maintenance 
including some supervisory experience; or an equivalent combination of education and experience. 

Special Requirements 
Possession of Grade B Water Distribution Operator certification. 
Possession of Grade III Wastewater Collection Operator certification.  
Possession of a valid North Carolina Class B commercial driver’s license. 
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