CITY OF LOWELL
COUNCIL BUDGET RETREAT #2- MEETING
Location: River Room 102 Main St, McAdenville, NC 28101
Friday, February 10, 2023, 8:30 A.M.

1. Call to Order Mayor Sandy Railey

2. Adoption of Agenda for this Meeting Mayor Railey

3. Review Agenda & Working Agreements John Bennett

4. Review Work Completed at January Retreat Scott Attaway, City Manager

5. Tax-rate Neutral Discussion Scott Attaway, City Manager
Mitch Brigulio, Davenport Public
Finance

6. Gaston County Economic Development Donnie Hicks,Executive Director,
Gaston County EDC

7. City-County Partnerships Matt Rhoten, Deputy County Manager

8. Tour

9. FY 2024-28 Financial Projections Scott Attaway and Department Heads

10. Things to Consider for Budget Preparation John Bennett

11. Closing Comments Scott Attaway & Mayor Railey

12. Adjourn



