
Agenda 
 

City of Lucas  
Parks and Open Space Board Meeting  

August 23, 2016  
7:00 PM 

City Hall - 665 Country Club Road – Lucas, Texas 
 

Notice is hereby given that a meeting of the City of Lucas Parks & Open Space Board Meeting will be held on 
August 23, 2016 at 7:00 pm at the Lucas City Hall, 665 Country Club Road, Lucas, Texas at which time the 
following agenda will be discussed. As authorized by Section 551.071 of the Texas Government Code, the Parks & 
Open Space Board many convene into closed Executive Session for the purpose of seeking confidential legal advice 
from the City Attorney on any item on the agenda at any time during the meeting. 

Call to Order 
 

• Roll Call 
• Determination of Quorum 
• Reminder to turn off or silence cell phones 
• Pledge of Allegiance 

Regular Agenda 
 
1. Consider approval of the minutes of the July 26, 2016 Parks and Open Space Board 

regular meeting. (City Secretary Stacy Henderson)  
 
2. Discuss an application for a grant with the Texas Parks and Wildlife Recreational Trails 

Grant Program. (Development Services Director Joe Hilbourn) 
 
3. Discuss Scarecrow Contest poster and website details associated with the 2016 

Scarecrow Contest. (Parks Board Member Ken Patterson, City Secretary Stacy Henderson)  
 
4. Discuss Keep Lucas Beautiful possible programs and projects (Parks Board Member Valerie 

Turnbow)  
 
5. Adjournment. 

Certification 
I hereby certify that the above notice was posted in accordance with the Texas Open Meetings Act on the bulletin 
board at Lucas City Hall, 665 Country Club Road, Lucas, TX 75002-7651 and on the City’s website at 
www.lucastexas.us by 5:00 p.m. on or before August 19, 2016. 
 

____________________________ 
Stacy Henderson, City Secretary 
 

In compliance with the American with Disabilities Act, the City of Lucas will provide for reasonable 
accommodations for persons attending public meetings at City Hall.  Requests for accommodations or interpretive 
services should be directed to Stacy Henderson at 972-912-1211 or by email at shenderson@lucastexas.us at least 
48 hours prior to the meeting. 



Item No. 01 
 
 
 
 
 

 
Requester: City Secretary Stacy Henderson  

City of Lucas 
Parks and Open Space Board Request 

August 23, 2016 
 

 
Agenda Item:   
 
Consider approval of the minutes of the July 26, 2016 Parks and Open Space Board regular 
meeting. 
 
Background Information:  
 
N/A  
 
Attachments/Supporting Documentation:  
 
1. Minutes of the July 26, 2016 Parks and Open Space Board regular meeting.  
 
Budget/Financial Impact:  
 
N/A 
 
Recommendation:  
 
Approve as presented. 
 
Motion:  
 
I move to approve/deny the minutes of the July 26, 2016 Parks and Open Space Board regular 
meeting. 
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               Parks and Open Space Board Meeting 
                       July 26, 2016 

                                    7:00 p.m. 
City Hall – 665 Country Club Road 

Minutes 
 

Call to Order 
 
Chairman Rhoads called the meeting to order at 7:01 p.m.  
 
Members Present: 
Chairman David Rhoads 
Vice Chairman Chris Vanhorn  
Member Kenneth Patterson 
Member Brenda Rizos 
Alternate Member Bill Esposito  
 

Staff Present: 
City Manager Joni Clarke  
Development Services Director Joe Hilbourn  
City Secretary Stacy Henderson  
 

Members Absent:  
Member Valerie Turnbow 
Alternate Member Amber Patteson 

City Council Liaison:  
Councilmember Tim Baney  

 
Chairman Rhoads determined that a Quorum was present and reminded all in attendance to silence 
their cell phones. The Board conducted the Pledge of Allegiance. 
 
Chairman Rhoads noted that Alternate Member Bill Esposito would be seated as a voting member.  
 

Regular Agenda 
 

1. Consider approval of the minutes of the June 28, 2016 Parks and Open Space Board 
regular meeting.  

 
MOTION :  A motion was made by Ms. Rizos, seconded by Mr. Esposito to approve the minutes as presented.  

The motion passed unanimously by a 5 to 0 vote.  
 
2. Discuss applying for a grant with the Texas Parks and Wildlife Recreational Trails 

Grant Program.  
 
Development Services Director Joe Hilbourn discussed details associated with applying for the grant 
program such as creating partnerships with Collin County Parks Program, materials needed for the 
trail, and acquiring land for trailheads. 
 
Mr. Hilbourn stated that as part of the master plan trails projects there were two trailheads 
proposed; a proposed trailhead at E. Winningkoff Road in which a grant has been applied for in July 
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2016 through the Collin County Parks and Open Space Grant Program; and the second proposed 
trailhead along the southern portion of the trail that will be applied for at a later date.  
 
Mr. Hilbourn stated that as part of the Texas Parks and Wildlife Recreational Trails Grant 
Application, there would be three phases: 1) from the Hunt property to Willow Springs Middle 
School; 2) from Willow Springs Middle School to Lovejoy High School; and 3) from Lovejoy High 
School to E. Winningkoff Road.  
 
The Parks Board discussed identifying easements, trail markers, septic system needs, obtaining a 
survey of the trail, and costs associated with items for the trail such as acquiring land, construction 
of restrooms and trailhead costs.  
 
City Manager Joni Clarke suggested creating a plan that outlines each phase, items needed and costs 
associated with each phase.  
 
Vice Chairman Vanhorn stated he would create an outlined plan of items needed for staff.  
 
Parks Board members discussed the areas they would be researching for the plan.  They were as 
follows: 
 
• Trailheads - Bill Esposito and Brenda Rizos 
• Trail markers - Chairman Rhoads and Ken Patterson 
• Labor and Equipment- Vice Chairman Vanhorn 
• Water crossing/materials needed for flood zone areas; mountain biking needs assessment - Valerie 

Turnbow and Amber Patteson 
• Brenda Rizos - low water crossings 
 
There was no formal action taken on this item.  
 
3. Discuss advertising details associated with the 2016 Scarecrow Contest. 
 
Mr. Patterson reviewed the scarecrow entries from 2015 and stated that he would like to continue 
advertising in the Lucas Leader for the contest. He discussed prize money for the winners of each 
category consisting of $40 for 1st place, $25 for 2nd place, and $10 for 3rd place.   
 
Mr. Patterson suggested at the August Parks Board meeting, the Board review the posters to be 
distributed and scarecrow webpages from the City’s website.  
 
The Parks Board also discussed having registration end on October 9 and judging begin October 11 
through the 16 to allow additional time for participants. The Board also discussed having the Mayor 
and Mr. Patterson distribute awards to the winning participants at the Founders Day event on 
October 22, 2016.   
 
4. Discuss Keep Lucas Beautiful possible programs and projects.  
 
Chairman Rhoads stated that this item was brought before the board by Ms. Turnbow and due to 
her absence, it would be continued to their August 23, 2016 Parks and Open Space Board meeting.  
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5. Adjournment. 
 
MOTION :  A motion was made by Ms. Rizos, seconded by Mr. Patterson to adjourn the meeting at 8:12 pm.  

The motion passed unanimously by a 5 to 0 vote.  
 
 
__________________________________ 
David Rhoads, Chairman 
 
 
ATTEST:  
 
 
______________________________________ 
Stacy Henderson, City Secretary  



Item No. 02 
 
 
 
 
 

 
Requester: Development Services Director Joseph Hilbourn  

City of Lucas 
Parks and Open Space Board Request 

August 23, 2016 
 

 
Agenda Item:   
 
Discuss an application for a grant with the Texas Department of Wildlife Recreational Trails 
Grant Program.   
 
Background Information:  
 
Staff and the Parks Board has been working on a grant application for equestrian and hiking trails 
in the city that will eventually connect with Trinity Trails through the Texas Parks and Wildlife 
grant application board. We have identified three phases of trails, and two phases of trail heads for 
the project.   
 
Attachments/Supporting Documentation:  
 
1. Phasing Map - Trails and Trail Heads 
2. Cost estimates Phase 1 Trails 
3. Cost estimate of all phases of construction 
4. Copy of parks grant application 
5. Examples of sign posts, mile markers and low water crossings 
 
Budget/Financial Impact:  
 
Eventually the City would be responsible for a match as part of the grant application, based on 
early estimates that will be approximately $17,000, as we go through the process we will be able 
to identify an exact number once all estimates are complete and the board is satisfied with the 
improvements proposed for the trails system. 
 
Recommendation:  
 
Feedback on the progression of the parks grant application. 
 
Motion:  
 
N/A. 
 
 



Phasing Map 
Trails and Trail Heads

Trail Phase 1
Trail Phase 2
Trail Phase 3

Trailhead 1
Trailhead 2



Signs & Trail Markers $3,928.45 Trail Markers, Signs and Installation tools
Surveying $25,000.00 includes depiction and staking trail
Low water Crossings $13,000.00 5 Low water crossings @ 2600.00 each
Easment Acquisition $12,000.00 waiting on estimate
Brush Clearing $31,500.00 3 men @ 2100.00 per day for 15 days
Total $85,428.45

Estimated Cost - Phase 1 
TPWD Park and Trail Grant 



Cost estimates for Trails, 3 phases of Trails and 2 phases of Trail Heads 

 

Phase 1 Trail, $85,000 

Phase 2 Trail, $ 45,000, Expense will be mostly surveying and trail markers. 

Phase 3 Trail, $200,000, majority of expense will be easement acquisition and surveying  

 

Trail Head 1 on E. Winningkoff Road, $240,000  

• $120,000 paid for land, parks grant of $109,000, matching funds $11,000 

 

Trail Head 2, on Hunt property  

• Estimated at $240,000, $120,000 for land and the $120,000 will be for improvements.  

 



	

	

Recreational Trails Application 

	

SAVE YOUR PROGRESS 
While	working	on	your	application,	save	your	progress	often	by	selecting	"SAVE	&	CONTINUE	EDITING".Once	
saved,	you	can	return	to	the	main	screen	by	selecting	the	"BACK	TO	SUBMISSION"	button	in	the	top	right	hand	
corner	of	the	screen.	

Application Checklist 
Prior	to	beginning	this	application,	you	may	find	it	helpful	to	review	the	Recreational	Trails	Grant	Application	
Checklist	

Project Name: 

	 	

Sponsor Name: 

	 	

City: 

	 	

County: 

	 001	Anderson	

	 002	Andrews	

	 003	Angelina	

	 004	Aransas	

	 005	Archer	

	 006	Armstrong	

	 007	Atascosa	

	 008	Austin	

	 009	Bailey	



	

	

	 010	Bandera	

	 ...	233	additional	choices	hidden	...	

	 245	Willacy	

	 246	Williamson	

	 247	Wilson	

	 248	Winkler	

	 249	Wise	

	 250	Wood	

	 251	Yoakum	

	 252	Young	

	 253	Zapata	

	 254	Zavala	

	

Sponsoring Entity 

Contact Person 

	 	

Title 

	 	

Mailing Address 
Mailing	Address	

	 	

City		
	 	

State		
	 	

Zip	
	 	



	

	

Email Address 

	 	

Phone Number 

	 	

Intended Uses 

	 Motorized	Use	

	 Non‐Motorzied	Use	

	 Both	

Types of Use 
Check	all	that	apply	

	 Bicycling	

	 Equestrian	

	 Motorcycles	

	 Wheelchairs	

	 Mountain	Bicycling	

	 Jogging/Running	

	 Four‐wheel	Drive	Vehicles	

	 Provisions	for	Disabilities	

	 Hiking/Walking	

	 Skating/Skateboarding	

	 All	Terrain	Vehicles	

	 Other	______________________	

Project Length 
Please	state	the	length	of	the	Project	Trail	in	length	or	miles		

	 	



	

	

Is the intended Project for new trail construction, renovation of an existing trail or for other 

amenities/infrastructure? 

	 New	Trail	

	 Renovation	of	Existing	Trail	

	 Both	New	Trail	and	Renovation	of	Existing	Trail	

	 Other	Ameneties/Infrastructure	(bathrooms,	parking	lots,	trail	signace)

New Trail Construction 
Provide	the	length	of	the	trail	and	designate	whether	the	length	given	is	in	miles	or	feet	

	 	

Renovation of Existing Trail 
Provide	the	length	of	the	trail	and	designate	whether	the	length	given	is	in	miles	or	feet	

	 	

Other Amenities / Infrastructure 
Please	identify	the	other	amenities	/	infrastructure	you	wish	to	have	considered	

	 	

Grant Funds Requested: 
In	whole	dollars		

	 	

Description of Project 
Please	provide	a	clear	and	concise	description	of	the	proposed	Project.		Include	a	description	of	the	trail	length,	
width,	surfacing,	and	configuration	(loop,	linear,	network);	trailhead	and	trailside	amenities.		Detail	all	work	to	be	
performed;	any	right‐of‐way	or	easements	to	be	acquired;	the	relationship	between	Project	and	any	other	work	
planned	or	existing;	partnerships	and/or	community	involvement;	and	educational/interpretive	aspects	of	the	
Project.		

	 	



	

	

Itemized Budget 
Provide	an	itemized	list	of	all	activities	to	be	undertaken	and	the	cost	of	each	activity.		Provide	as	much	detail	as	
possible	(consider	materials:	surfacing,	lumber,	stones,	etc;	volunteer	or	paid	labor,	services	contracts,	
equipment/tool	rental	and/or	value	of	in‐house,	land	acquisition;	Professional	Services	e.g.	design,	engineering,	or	
architectural	surveys)		Costs	are	limited	to	12%	of	the	total	grant	construction	estimate	amount.		Environmental	
survey	costs	(e.g.	limited	to	12%	of	the	total	grant	construction	estimate	amount.		Environmental	surveys	costs	
(e.g.	natural	and	cultural	resource	site	assessments)	may	be	considered	above	the	12%	professional	services	limit	
on	a	case‐by	case	basis.		Sponsor's	administrative	costs	cannot	be	included.		Please	contact	us	with	questions	for	
clairification	

	 	

Project Costs and Requested Funds 

Total Itemized Project Costs  
From	Itemized	Budget	

	 	

Federal Funds Requested 
80%	or	less	(should	match	total		Grant	Funds	Requested	listed	above)	

	 	

Local Match Required 
20%	or	more	(of	total	Project	Cost)	

	 	

Proposed Method of Financing Sponsor's Share 
Please	describe	the	source	of	funds,	donations,	or	in‐kind	contributions	that	will	make	up	the	Sponsor's	match	(at	
least	20%)		You	may	include	government	appropriations;	private	donations	of	land,	easement,	cash,	labor,	
materials	and	equipment;	or	in‐house	labor,	equipment	and	materials:		

	 	

Maintenance  
Briefly	describe	the	identified	commitment	to	continued	operation	and	maintenance	of	the	Project.		Please	indicate	
who	will	be	responsible	for	which	tasks	and	who	will	finance	them:	



	

	

	 	

Project Use and Benefits 
Provide	a	brief	description	of	the	benefits	of	the	proposed	project	in	terms	of	the	project's	quality,	geographic	
scope,	recreational	needs	that	are	to	be	met	and	expected	amount	of	trail	use	or	population	to	be	served:	

	 	

Trail Corridor Information 
Describe	the	ownership	of	the	trail	corridor.	If	the	land	is	currently	in	public	hands,	identify	the	name	of	the	public	
land.	If	the	land	is	not	in	the	sponsor's	ownership,	include	a	statement	of	permission	to	construct	trail	project	from	
the	landowner.		If	land,	easement,	or	other	property	interest	will	be	acquired,	describe	how	this	will	be	
accomplished.		If	acquisition	in	fee,	include	a	statement	of	why	easement	was	not	possible.	

	 	

Project Location 

City 

	 	

County 

	 001	Anderson	

	 002	Andrews	

	 003	Angelina	

	 004	Aransas	

	 005	Archer	

	 006	Armstrong	

	 007	Atascosa	

	 008	Austin	

	 009	Bailey	

	 010	Bandera	

	 ...	234	additional	choices	hidden	...	

	 246	Williamson	



	

	

	 247	Wilson	

	 248	Winkler	

	 249	Wise	

	 250	Wood	

	 251	Yoakum	

	 252	Young	

	 253	Zapata	

	 254	Zavala	

	 	

	

Site Map 
Upload	a	Site	Map	locating	the	trail	for	orientation	purposes.	The	trail	drawn	on	a	park	map	or	city	map	will	suffice.	

	 	

USGS Topographic Map 
Upload	a	U.S.G.S.	topographic	map	(7.5	minute	series)	with	the	trail	location	drawn	on	map.		An	8.5	x	11	inch	copy	
of	the	portion	of	the	map	on	which	the	project	is	located	will	suffice,	but	write	the	name	of	the	quadrangle	on	the	
copy.		For	assistance	with	Topographic	Maps,	please	click	here	

	 	

Photographs of Project Site 
Upload	Photographs	of	the	Project	Site.	

	 	

Supporting Documentation 
Upload	any	revelant	supporting	documentation:	

	 	

SUBMITTING YOUR APPLICATION 
Please	remember	that	once	you	have	a	complete	application,	you	must	choose	"SUBMIT"	below	for	your	
application	to	be	turned	into	Recreation	Grants	for	review.		You	will	receive	an	email	confirmation	of	your	
submission.Paper	copies	of	the	application	willnot	be	accepted.	



 

 

 

 
 



 

 

 



Item No. 03 
 
 
 
 

 
Requester: Parks Board Member Ken Patterson, City Secretary Stacy Henderson   

City of Lucas 
Parks and Open Space Board Request 

August 23, 2016 
 

 
Agenda Item:   
 
Discuss Scarecrow Contest poster and website details associated with the 2016 Scarecrow 
Contest.  
 
Background Information:  
 
Website pages have been updated to reflect the 2016 registration information, judging criteria 
and online application form.  Pictures of last year’s scarecrow participants have also been added 
to the main scarecrow webpage.  
 
Scarecrow Contest posters have been prepared and pending Parks Board approval, are ready for 
distribution at locations in Lucas.  
 
Attachments/Supporting Documentation:  
 
1. Scarecrow Contest poster  
2. Scarecrow website pages  
 
Budget/Financial Impact:  
 
NA 
 
Recommendation:  
 
NA 
 
Motion:  
 
NA 



City of Lucas Annual 
SCARECROW 

CONTEST & TOUR 
 
 

Scarecrow 
Decorating 

Contest for… 
   Families 

Individuals 
Businesses 

Youth Groups and 
Church Groups… 

 
 

Registration begins September 16 through October 9 

Complete contest/tour details and entry forms available at www.lucastexas.us 
 

Separate judging for Family/Individual, Business and Group Organizations 
 

Prizes will be awarded at our Founders Day Celebration on October 22, 2016 
 

Have questions? - email kpatterson@lucastexas.us 
 

http://www.lucastexas.us/
mailto:kpatterson@lucastexas.us


 

 
  



 
  



 



  



 



Item No. 04 
 
 
 
 
 

 
Requester: Parks Board Member Valerie Turnbow  

City of Lucas 
Parks and Open Space Board Request 

August 23, 2016 
 

 
Agenda Item:   
 
Discuss Keep Lucas Beautiful possible programs and projects.  
 
Background Information:  
 
Parks Board Member Valerie Turnbow asked that this item be placed on the agenda for 
discussion regarding the Keep Lucas Beautiful program.   
 
Attachments/Supporting Documentation:  
 
1. Texas Town & City Article regarding Community Achievement Awards.  
 
Budget/Financial Impact:  
 
NA 
 
Recommendation:  
 
NA 
 
Motion:  
 
NA 
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