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AGENDA

City of Lucas
City Council Meeting
November 17, 2016

7:00 PM

City Hall — Council Chambers
665 Country Club Road - Lucas, Texas

Notice is hereby given that a City of Lucas meeting of the City Council will be held on Thursday, November 17,
2016 at 7:00 pm at Lucas City Hall, 665 Country Club Road, Lucas, Texas, 75002-7651 at which time the following
agenda will be discussed. As authorized by Section 551.071 of the Texas Government Code, the City Council may
convene into closed Executive Session for the purpose of seeking confidential legal advice from the City Attorney
on any item on the agenda at any time during the meeting.

Call to Order

Roll Call

Determination of Quorum

Reminder to turn off or silence cell phones
Pledge of Allegiance

Citizen Input
The Citizens’ Input portion of the agenda is an opportunity for the public to address the City Council on any subject.
By completing a “Request to Speak” form and submitting it to the City Secretary, citizens have an opportunity to
speak at the City Council meeting. However, in accordance with the Texas Open Meetings Act, the City Council
cannot discuss issues raised or make any decisions but may refer items to City Staff for research and possible
inclusion on a future agenda.

1. Citizens’ Input (Mayor Jim Olk)

Community Interest
Pursuant to Section 551.0415 of the Texas Government Code, the City Council may report on the following items:
1) expression of thanks, congratulations or condolences; 2) information about holiday schedules; 3) recognition of
individuals; 4) reminders about upcoming City Council events; 5) information about community events; and 6)
announcements involving imminent threat to public health and safety.

2. Community Interest: Proclamation for Girl Scout Troop 8938. (Mayor Jim Olk)




Consent Agenda
All items listed under the consent agenda are considered routine and are recommend to the City Council for a single
vote approval. If discussion is desired, an item may be removed from the consent agenda for a separate vote.

3. Consider approval of the minutes of the November 3, 2016 City Council meeting. (City
Secretary Stacy Henderson)

4.  Consider approving an expenditure to purchase two emergency response vehicles from Bob
Tomes Ford in the amount of $83,400.00 to replace a 2003 Chevy Tahoe and a 1991 Ford

F-350 Rehab truck approved in fiscal year budget 2016-2017 from account 11-8300-421.
(Fire Chief Ted Stephens)

Regular Agenda

5.  Discuss options available to the City of Lucas concerning the Statutory Maximum Rate of
Contribution for funding the Texas Municipal Retirement Services for 2017 and consider
adopting Ordinance 2016-11-00844 removing the TMRS Statutory Maximum
Contribution. (Human Resources Manager Cheryl Meehan)

6. Consider a variety of transportation survey questions and decide which to be posed to the
citizens of the City of Lucas and provide guidance to staff on how to administer the

transportation survey, prior to the Transportation Town Hall meeting on January 26, 2017.
(Public Works Director/City Engineer)

7. Discuss and give direction to the City Manager regarding the following:

A. North Central Texas Council of Governments Regional 10-Year Plan

B. Purpose of $200 million as a placeholder in said plan for a north/south arterial west of
Lavon Lake in Collin County

C. Possible action relating to same before the Regional Transportation Council (RTC) in

December 2016 and the Texas Transportation Commission (TTC) in February 2017
(Public Works Director/City Engineer Stanton Foerster)

8.  Update and provide guidance to staff regarding repairs to a 1940s fire truck commonly
referred to as “Streaker” for use during special events. (Development Services Director Joe
Hilbourn)

Executive Session
The City Council may convene in a closed Executive Session pursuant to Chapter 551.071 of the Texas Government
Code.

9. Executive Session: No items are scheduled for Executive Session.

10.  Adjournment.

Certification

I hereby certify that the above notice was posted in accordance with the Texas Open Meetings Act on the bulletin
board at Lucas City Hall, 665 Country Club Road, Lucas, TX 75002 and on the City’s website at www.lucastexas.us
on or before 5:00 p.m. on November 11, 2016.

Stacy Henderson, City Secretary




In compliance with the American with Disabilities Act, the City of Lucas will provide for reasonable
accommodations for persons attending public meetings at City Hall. Requests for accommodations or interpretive
services should be directed to Stacy Henderson at 972.912.1211 or by email at shenderson@Iucastexas.us at least

48 hours prior to the meeting.



City of Lucas Item No. 01

City Council Agenda Request
MN November 17, 2016

Requester: Mayor Jim Olk

IAgenda Item]

Citizens’ Input

IBackground Information: |

NA

ICitizen Summary: |

Citizen Input is an item at the beginning of each City Council agenda that allows citizens an
opportunity to address the City Council on any subject. In accordance with the Texas Open
Meetings Act however, the City Council cannot discuss issues raised or make decisions
regarding any items that are not on the agenda, but the City Council may refer items to City Staff
for research and possible inclusion on a future agenda.

IAttachments/Supporting Documentation:|

NA

IBudget/Financial Impact:|

NA

IRecommendation:]

NA

NA



Item No. 02

City of Lucas
Council Agenda Request
November 17, 2016

ki

Requester: Mayor Jim Olk

IAgenda Item]

Community Interest:

Proclamation for Girl Scout Troop 8938

IBackground Information:|

NA

ICitizen Summary|

Under Community Interest items, the City Council may report to the public on items such as an
expression of thanks, congratulations or condolences, recognition of individuals, reminders of
upcoming community events, and announcements involving imminent threat to public health and
safety.

IAttachments/Supporting Documentation:]

NA

|Budget/Financial Impact:|

NA

IRecommendation:|

NA

NA



il
Orvolamation

Girl Scout Troop 8938

WHEREAS, in 1872, a special holiday was set aside called Arbor Day for the planting
of trees. This holiday was first observed with the planting of more than a million trees in
Nebraska, and now Arbor Day is celebrated nationwide; and

WHEREAS, trees symbolize a renewal and strength, and also reduce the erosion of
topsoil, cut heating and cooling costs, clean the air, produce life-giving oxygen, and
provide habitat for wildlife; and

WHEREAS, Girl Scout Troop 8938 is honoring Arbor Day this year by planting a tree
in the Lucas Community Park, and also giving away 100 tree seedlings to enrich the
environment and providing a renewable resource; and

WHEREAS, we recognize that Girl Scouts provide valuable hours of service to their
community, and implement their values, connect with others, and take action to make the
world a better place; and

NOW, THEREFORE, I Jim Olk, Mayor of the City of Lucas, Texas on behalf of the
City Council express their appreciation to Gitl Scout Troop 8938 who honor the
community with their dedicated service.

IN WITNESS WHEREOF, I have hereunto set my hand and caused to be affixed
the official seal of the City of Lucas, this 17th day of November, 2016.

w “'5/ {‘Q{”"/ 4/%44/9\;

y/ Olk, Mayor Stacy Heiﬁerson, City Secretary



City of Lucas Item No. 03-04

Council Agenda Request
ll November 17, 2016

Requester:  City Secretary Stacy Henderson

IConsent Agenda Items:|

3. Consider approval of the minutes of the November 3, 2016, City Council meeting.

4.  Consider approving an expenditure to purchase two emergency response vehicles from Bob
Tomes Ford in the amount of $83,400.00, to replace a 2003 Chevy Tahoe and a 1991 Ford
F-350 Rehab truck approved in fiscal year budget 2016-2017 from account 11-8300-421.

IBackground Information:|

Agenda ltem No. 4

In mid-2016 the Lucas Vehicle Committee recommended the replacement of the 2003 Chevy
Tahoe and the 1991 Ford F-350 Rehab truck because they were no longer cost effective to
maintain. The two vehicles have been approved in the 2016-2017 budget in account 11-8300-
421.

ICitizen Summary|

All items listed under the Consent Agenda are considered routine and are recommended to the
City Council for a single vote approval. Should the Council want to discuss an item on the
Consent Agenda, it can be removed and placed on the Regular Agenda for further discussion.

IAttachments/Supporting Documentation:|

1. Minutes of the November 3, 2016, City Council meeting
2. Fire-Rescue Replacement Vehicle Quotes

IBudget/Financial Impact:|
NA

IRecommendation:|
City Staff recommends approval of the Consent Agenda.

I make a motion to approve/deny the Consent Agenda as presented.




ey |

City of Lucas
City Council Meeting
November 3, 2016
7:00 P.M.
City Hall - 665 Country Club Road - Lucas Texas

Minutes

Call to Order

Mayor Olk called the meeting to order at 7:00 p.m.

City Councilmembers Present: Staff Present:

Mayor Jim Olk City Manager Joni Clarke

Mayor Pro Tem Kathleen Peele City Secretary Stacy Henderson

Councilmember Wayne Millsap (arrived at 7:07pm)  City Attorney Joe Gorfida

Councilmember Tim Baney Development Services Director Joe Hilbourn
Councilmember Philip Lawrence Public Works Director/City Engineer Stanton Foerster
Councilmember Debbie Fisher Finance Director Liz Exum

Fire Chief Jim Kitchens
Fire Chief Ted Stephens
City Councilmembers Absent:
Councilmember Steve Duke

Mayor Olk determined that a quorum was present. Everyone was reminded to turn off or silence
their cell phones and the Pledge of Allegiance was recited.

Citizen Input

1. Citizen Input:

There was no citizen input.

Community Interest |

2. Community Interest Items:

Mayor Olk presented to Development Services Director Joe Hilbourn a Proclamation for his
participation in the City’s Founders Day event.

Mayor Olk announced that the City’s Country Christmas event would be held on December 2,
2016 from 6:00 pm to 9:00 pm at the Community Park.

l1|Page City Council
November 3, 2016



Councilmember Fisher informed the Council and members of the audience that the Oversight
Committee for the Wilson Creek Wastewater Treatment Plant would be expressing their
opposition to the future expansion of the plant because of its detriments to the community.

Consent Agenda

3. Consider approval of the minutes of the October 20, 2016, City Council meeting.

4.  Consider adopting Ordinance 2016-10-00843 approving amendments to the City’s
Code of Ordinances Chapter 10, Section 10.03.123(i) Streets and Drainage relating to
where streetlights may be located and including an appeal process.

5.  Consider approving Resolution R 2016-10-00456 authorizing participation and
adopting the Collin County Hazard Mitigation Action Plan.

6. Consider approving an expenditure to purchase emergency radios and equipment
from Motorola Solutions in the amount of $79,666.20, as part of a two-year
emergency radio system upgrade approved in fiscal year budget 16-17 from account
11-8300-420.

7. Consider approval of a landscape plan for the Angel Parkway Pet Hospital located at
571 South Angel Parkway, part of the Angel Addition, Lot 1 Block A.

MOTION: A motion was made by Councilmember Fisher, seconded by Mayor Pro Tem Peele
to approve the Consent Agenda. The motion passed unanimously by a 6 to 0 vote.

Regular Agenda

8.  Consider the adoption of the updated Collin County Inter-jurisdictional Emergency
Management Plan and authorize the Mayor to execute the Mayoral Signature Page
and approve the Texas Division of Emergency Management Emergency Management
Director/Coordinator Notification Form TDEM-147.

MOTION: A motion was made by Mayor Pro Tem Peele, seconded by Councilmember
Lawrence to adopt the Collin County Inter-jurisdictional Emergency Management
Plan and authorize the Mayor to execute the Mayoral Signature Page and approve
the Texas Division of Emergency Management Emergency Management
Director/Coordinator Notification Form. The motion passed unanimously by a 6 to
0 vote.

9. Discuss and give staff direction regarding updates to the Comprehensive Plan,
Chapter 8 — Water and Sewer, including the Sewer Master Plan Map.

Mayor Olk noted that he would forward his comments to staff to update the Comprehensive Plan
document.

2|Page City Council
November 3, 2016




There was no formal action on this item, it was for discussion purposes only.

10. Discuss and consider appointments and reappointments to the Board of Adjustment,
Planning and Zoning Commission and the Parks and Open Space Board for two year
terms beginning November 3, 2016 through November 1, 2018.

The City Council noted that two applications had been received to be considered for board
appointments. The City Council was in agreement to conduct interviews of potential board
applicants for the Board of Adjustment and the Planning and Zoning Commission at their
December 1, 2016 City Council meeting during Executive Session.

Mayor Olk noted that existing Board members with terms expiring that have expressed they no
longer wish to serve, will continue to serve until new members have been appointed.

11. Consider setting possible agenda items as well as date and time for a town hall style
meeting to have a general discussion and to obtain input from citizens regarding
transportation philosophy, right-of-way requirements, roadway capacity and
classification.

City Manager Joni Clarke suggested Thursday, January 26, 2017 as a potential date to host a
Town Hall meeting to discuss transportation needs in Lucas. Ms. Clarke also suggested creating
a survey that can be distributed to Lucas residents to gain further input.

The City Council was in agreement to host a Town Hall meeting on January 26, 2017 and to
formulate questions for a transportation survey to be brought forward for review at a future City
Council meeting.

There was no formal action on this item.

12. Consider approval of a budget amendment appropriating $5,000 for repairs to the
Fire Truck Streaker for use during special events from the City’s unrestricted general
fund reserve and increase line item 6211-444 Founders Day Special Event Fund.

Development Services Director Joe Hilbourn stated that they would like to appropriate $5,000
towards repairs to the City’s first fire truck “Streaker” to have the truck running and available for
special events. Mr. Hilbourn noted that an existing City vehicle, a Chevy Tahoe that was
inoperable, would be used for parts to assist with making Streaker operable.

Councilmember Millsap noted that the Friends of the Lucas Fire-Rescue Board have also been
raising funds to put towards restoration work on the vehicle.

MOTION: A motion was made by Councilmember Millsap, seconded by Councilmember
Fisher to approve appropriating $5,000 for repairs to the City’s first original fire
truck to line item account 6211-444. The motion passed unanimously by a 6 to 0
vote.

3|Page City Council
November 3, 2016



Executive Session

The City Council may convene in a closed Executive Session pursuant to Chapter 551.071 of the Texas Government
Code.

13.  Executive Session.
No items were scheduled for Executive Session.
14.  Adjournment.

MOTION: A motion was made by Councilmember Millsap, seconded by Councilmember
Lawrence to adjourn the meeting at 7:29 pm. The motion passed unanimously by

a 6 to 0 vote.
APPROVED: ATTEST:
Jim Olk, Mayor Stacy Henderson, City Secretary
4|Page City Council

November 3, 2016
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Item No. 05

City of Lucas
Council Agenda Request
November 17, 2016

ol

Requester: Human Resources Manager Cheryl Meehan

IAgenda Item]

Discuss options available to the City of Lucas concerning the Statutory Maximum Rate of
Contribution for funding the Texas Municipal Retirement Services for 2017 and consider
adopting Ordinance 2016-11-00844 removing the TMRS Statutory Maximum Contribution.

IBackground Information:|

Colin Davidson, Regional Manager from Texas Municipal Retirement Services will be at the
meeting to discuss and clarify the four options available to municipalities and the impact that
they may have on the City’s funding of the Employee Retirement Benefit.

The TMRS Act provides a limit to the maximum rate that the City can be required to contribute
for a retirement plan. The maximum rate of 13.50% was set in 1948 when the TMRS Act was
created. Every year there are cities that exceed the statutory maximum contribution rate. TMRS
recommends to those cities that they remove the statutory maximum contribution rate. This
action does not affect the actuarially determined contribution rate.

The TMRS Act has specific statutes in the TMRS Act that refer to the Maximum Contribution
Rate Limit (“Stat Max”). They are:

e 855.407(a)(1)-(4) are the original Statute maximum limits

e 855.407(Q) is the section that permits a city to remove the statutory maximum rate

e 855.501(j) is the section that permits a city to elect to increase the statutory maximum if
they are a 2 to 1 matching ratio

The actuarially determined contribution rates for retirement benefits and Supplemental Death
Benefits (SDB), are based on the City’s plan provisions. The City of Lucas municipal
contribution rate to begin on January 1, 2017 is 13.90% for 2017. The approved budget for FY
16/17 includes the 13.90% contribution rate.

Options available for selection by Council:

1. Remove the Statutory Maximum Contribution Rate by ordinance. This would increase
the statutory maximum rate by 2.0% to 15.50%.

2. Increase the Statutory Maximum Contribution Rate, by ordinance. This is an annual
option required for every year that we exceed the statutory rate.

3. Pay the Retirement Cost Contribution Rate the City will pay the determined amount
each year on a “one-year-at-a-time option. This will cause annually repeating benefits
(updated service credits for employees and COLA increases for retirees) to be turned
off.



Item No. 05

City of Lucas
Council Agenda Request
November 17, 2016

ol

4. Pay only the Statutory Maximum Contribution Rate, the City will pay the 13.50%
statutory maximum rate. This will cause annually repeating benefits (updated service
credits for employees and COLA increases for retirees) to be turned off.

IAttachments/Supporting Documentation:]

1. City of Lucas 2017 Municipal Contribution Rate Letter dated June 2, 2016

2. Specific statutes in the TMRS Act that refer to the Maximum Contribution Rate Limit
(“Stat Max”).

3. Ordinance 2016-11-00844 removing the TMRS Statutory Maximum Contribution, which
is the recommendation of the Texas Municipal Retirement Services

IBudget/Financial Impact:|

None.

IRecommendation:|

Staff recommend that the City of Lucas Remove the Statutory Maximum Contribution Rate and
continue to pay the Texas Municipal Retirement Services actuarially determined contribution
rate, thus eliminating any negative impact on employee benefits.

I make a motion to approve/deny , concerning
funding of Texas Municipal Retirement Services Plan Benefits for City Employees.




TEXAS MGNICIPAL RETIREMENT SYSTEM

June 2, 2016
City #00779

City Official

City of Lucas

665 Country Club Road
Lucas, TX 75002

Subject: 2017 Municipal Contribution Rate
Dear City Official:

Presented below are your city’s contribution requirements to the Texas Municipal Retirement System (TMRS) for Plan
Year 2017 (Calendar Year 2017, PY2017) as determined by the December 31, 2015 actuarial valuation. The
actuarially determined contribution rates for retirement benefits and Supplemental Death Benefits (SDB), if any, are
based on your city’s plan provisions in effect as of April 1, 2016 and the actuarial assumptions and methods adopted
by the TMRS Board. Effective January 1, 2017, your city’s monthly contribution rates will be:

Normal Cost 11.14%
Prior Service 2.61%
Total Retirement Rate 13.75%
Supplemental Death Benefit 0.15%
Total Combined Contribution 13.90%

The contribution rate phase-in of your city’s Full Retirement Rate is complete. Therefore, the Phase-in Rate is no
longer applicable and the Full Retirement Rate is the minimum required contribution.

Your city’s 2017 contribution rate exceeds the maximum contribution rate limit (Stat Max). See “The Statutory
Maximum Contribution Rates” section for more information.

The Total Retirement Rate shown above represents the Actuarially Determined Employer Contribution (ADEC) for
PY2017 based on current TMRS funding policy. The actuarial liabilities and contribution rates determined as part of
the December 31, 2015 actuarial valuation reflect a change in actuarial assumptions based on the results of the 2015
experience study for the period ending December 31, 2014. Please see the “Actuarial Changes™ section for more
detailed information. Full information on your contribution rate, including an explanation of changes, is contained in
the attached report.

IMPORTANT NOTE: The pension disclosure and financial statement information necessary to assist your city
with the financial reporting requirements of the Governmental Accounting Standards Board (GASB) will be
provided in a separate document available later this summer.

If you have questions about your rate or if you wish to evaluate potential changes in your TMRS plan, contact TMRS
at 800-924-8677.

Sincerely,

e 0. &auz@

Eric W. Davis
Deputy Executive Director
TMRS 512.476.7577

P.O. Box 149153 ToLL-FREE 800.924 8677
AUSTIN, TEXAS 78714-9153 www. TMRS coMm FAX 512.476.5576
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Actuarial Changes

As part of their continued effort to ensure that TMRS is well funded and that members’ benefits remain
secure and sustainable over generations, the TMRS Board of Trustees adopted the actuarial changes
summarized below at its December 2015 Board meeting, based on the results of the 2015 experience
study and the recommendations of the System’s consulting actuary, Gabriel Roeder Smith & Company
(GRS). The combined impact of the following changes is shown in the “Reconciliation of Full
Retirement Rate from Prior Actuarial Valuation Report™ section of this letter.

Actuarial Assumption Changes

The TMRS Act requires that at least once every 5 years, the System’s consulting actuary perform an
actuarial experience study and make recommendations to the Board based on the results of that study.
Current Board policy is to conduct an actuarial experience study every four years. Accordingly, during
2015, TMRS’ consulting actuary, GRS, conducted an experience study for the period ending December
31,2014. A single set of assumptions is not expected to be suitable forever. As the actual experience of a
plan unfolds or the future expectations change, the assumptions should be reviewed and adjusted
accordingly. The actuarial assumptions used in the annual actuarial valuations and reviewed as part of the
experience study are generally grouped into the following two major categories:

1. Economic assumptions — investment return, salary increases, overall payroll growth, inflation
2. Demographic assumptions — rates of termination, forfeiture, service retirement, disability
retirement, pre-retirement mortality, post-retirement mortality

The Board adopted several changes in actuarial assumptions including:

e Reduction in the investment return assumption from 7% to 6.75%

e Reduction in the inflation assumption from 3% to 2.5%

e Reduction in individual salary increases

e Reduction in projected cost of living adjustments (COLAs) consistent with lower inflation

¢ Reduction to the 3% payroll growth assumption for cities with patterns of population decline

* Reduction in the rates of termination and modification of classification and city multipliers

¢ Reduction in forfeiture rates (withdrawal of member deposits) for vested members not eligible for
retirement

e Reduction in rates of disability

Asset Valuation (Smoothing) Method Modification

An asset smoothing method is the technique used in determining the Actuarial Value of Assets (AVA)
which recognizes gains or losses in pension assets over some period of time in order to reduce the effects
of normal market volatility on contribution rates. In TMRS, the AVA is based on the Market Value of
Assets (MVA) with ten-year smoothing applied. This is accomplished by recognizing each year 10% of
the difference between the MVA and the expected AVA, based on the assumed rate of investment return.
The AVA is further adjusted by 33% of any difference between the initial value and a 15% corridor



around the MVA. Effective with the December 31, 2015 actuarial valuation, a provision was added to the
current 10-year smoothing method to ensure that an asset gain or loss from an individual year is fully
recognized within 10 years. Also, beginning with the December 31, 2015 actuarial valuation, a System-
wide calculation to determine the ratio of the smoothed value to the market value in aggregate will be
performed and that ratio will then be applied to each city’s MVA in determining their individual AVA.
Previously, the AVA was determined for each individual city based on the cash flow and asset levels of
that city.

Amortization Policy Modification

In TMRS, for underfunded plans, amortization of the Unfunded Actuarial Accrued Liability (UAAL) is a
level percentage of payroll over a closed period using the process of “laddering” which separately tracks
different amortization components or bases. For all new losses, including benefit enhancements,
occurring after December 31, 2015, the maximum amortization period will be 25 years for all cities.
Previously, some cities amortized their losses over a 30-year period. Bases created on or before
December 31, 2015 will continue to be amortized on their original schedule. This change will have no
impact on the December 31, 2015 actuarial valuation, but will affect future valuations for certain cities.



Executive Summary

Valuation as of TMRS Plan Year (PY) Ending 12/31/2015 12/31/2014
Membership as of the Valuation Date
*  Number of
- Active members 31 26
- Retirees and beneficiaries 10 s
- Inactive members 24 25
- Total 65 58
e Prior year’s payroll provided by TMRS $ 1,657,575 $ 1,484,954
* Valuation Payroll $ 1,577,474 $ 1,424,987
Benefit Accumulation Fund (BAF) Assets
» Market BAF Balance $ 2,065,703 $ 1,758,456
» BAF crediting rate for PY 0.06% 5.68%
* Interest credited on beginning BAF balance $ 1,047 h 85,001
¢ Municipal contributions 229,058 113,742
» Member contributions during year 116,030 103,947
* Benefit and refund payments 38,889 40,230
Actuarial Value of Assets (AVA)
«  Market BAF Balance $ 2,065,703 $ 1,758.456
» Actuarial Value of Assets (AVA) 2,121,738 1,710,590
* AVA as a Percentage of BAF 102.7% 97.3%
* Return on AVA* 6.59% 7.37%
Actuarial Information
e Actuarial-accrued liability (AAL) $ 2,792,618 $ 2,315,141
* Actuarial value of assets (AVA) 2,121,738 1,710,590
¢ Unfunded actuarial accrued liability (UAAL) 670,880 604,551
* UAAL as % of pay 40.5% 40.7%
» Funded ratio (AVA/AAL) 76.0% 73.9%
*  Employer normal cost 11.14% 10.71%
* Prior Service Rate 2.61% 2.61%
Contribution Rates for TMRS Plan Year (PY) 2017 2016
*  Member 7.00% 7.00%
* Full retirement rate (ADEC) 13.75% 13.32%
¢ Phase-in retirement rate (minimum) 13.75% 13.15%
e Supplemental Death rate 0.15% 0.16%
Total Employer Contribution Estimates for PY 2017 2016
* Projected payroll $ 1,624,798 $ 1,467,737
* Minimum Phase-in contribution rate 13.90% 13.31%
» Estimated employer contribution $ 225,847 $ 195,356

Note: TMRS Plan Year coincides with Calendar Year .
Results from prior year reflect the plan provisions used in the 12/31/2015 valuation report.
* Return on AVA is calculated prior to actuarial changes.




Calculation of Contribution Requirements

December 31, 2015

New Assumptions Old Assumptions

December 31, 2014

I, Prior year’s payroll provided by TMRS $ 1,657,575 § 1,657,575 1,484,954
2. Valuation payroll 1,577,474 1,577,474 1,424 987
3. Employer normal cost rate 11.14% 10.82% 10.71%
4. Actuarial hiabilities
a. Present active members 3 1,490,597 §% 1,465,106 1,096,217
b. Present inactive members 731,619 713,572 893,605
c. Annuitants 570,402 568.603 325319
d. Total actuarial accrued liability $ 2,792618 % 2,747,281 2,315,141
5. Actuarial value of assets 2,121,738 2.129.448 1,710.590
6. Unfunded actuarial accrued liability (UAAL) (4d - 5) $ 670,880 § 617,833 604,551
7. Funded ratio (5 / 4d) 76.0% 77.5% 73.9%
8. Equivalent Single Amortization Period* 25.0 years 24.9 years 26.0 years
9. Assumed payroll growth rate 3.00% 3.00% 3.00%
Contribution Rate for TMRS Plan Year: 2017 2016
10.  Full retirement rate
a. Normal cost 11.14% 10.82% 10.71%
b. Prior service 261% 247% 2.61%
c. Full retirement rate 13.75% 13.29% 13.32%
11, Minimum phase-in retirement rate
a. Full retirement rate (10c) 13.75% 13.29% 13.32%
b. Less phase-in deferral {0.00%) (0.00%) (0.17%)
e Minimum phase-in retirement rate 13.75% 13.29% 13.15%
12 Supplemental Death rate 0.15% 0.15% 0.16%
13, Combined contribution rates
a. Combined full rate (10c + 12) 13.90% 13.44% 13.48%
b. Combined phase-in rate (11c + 12) 13.90% 13.44% 13.31%

* New Losses are laddered on 25-year period.



Summary of Benefit Provisions

The plan provisions are adopted by the governing body of the City, within the options available in the
state statutes governing TMRS. Plan provisions for the City were as follows:

Plan Year 2016 Plan Year 2015
Employee deposit rate 7% 7%
Matching ratio (city to employee) 2to 1 2to 1
Years required for vesting 5 5
Retirement Eligibility
(Age /Service) 60/5, 0/20 60/5, 0/20
Updated Service Credit 100% Repeating 100% Repeating
Annuity Increase (to retirees) 70% of CPI Repeating 70% of CPI Repeating
Supplemental Death Benefit to
Active Employees Yes Yes
Supplemental Death Benefit to
Retirees Yes Yes
Amortization Bases and Payments
Year Years
Established Description Remaining Base Payment
2013 2013 Valuation (Fresh Start) 28 $266.455 $15,285
2013 2013 Benefit Change 23 308,015 19,936
2014 2014 Experience 24 33,926 2,137
2015 2015 Experience 25 9,437 579
2015 2015 Actuarial Changes 25 53.047 3.257
Total 670,880 41,194
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Reconciliation of Full Retirement Rate from
Prior Actuarial Valuation Report

Actuarial valuations are based on long-term assumptions, and actual results in a specific year can,
and almost certainly will, differ as actual experience deviates from the assumptions. The following
table provides a detailed breakdown of changes in the retirement portion of your city’s contribution
rate. This analysis reconciles the change in the retirement portion (ADEC) of your city’s contribution
rate from 2016 to 2017, but will not reflect any change in the cost of the Supplemental Death Benefit
(SDB), if your city currently has this provision. (Any changes in the cost of the SDB are primarily
due to the changes in the average age of your city’s employee group and/or the number of covered
retirees.) Following the table below is a brief description of the common sources for deviation from
the expected.

Change in Full Retirement Rate

Full Rate from 12/31/2014 Valuation (PY 2016 Rate) 1332 %
Benefit changes 0.00 %
Return on Actuarial Value of Assets 0.03
Contribution lag 0.17)
Payroll growth (0.18)
Normal cost 0.11
Liability growth 0.18
Subtotal Experience Change (0.03) %
Actuarial Changes 0.46
Total change 0.43 %
Full Rate from 12/31/2015 Valuation (PY 2017 Rate) 13.75 %

Benefit Changes - Shows the increase or decrease in the contribution rate associated with any
modifications made to the member city’s TMRS plan provisions. This will also include any changes
to the amortization period adopted by ordinance.

Return on Actuarial Value of Assets (AVA) - Shows the change in the contribution rate associated
with the return on the AVA being different than the assumed 7.0%. For the year ending December 31,
2015, the return on an AVA basis was 6.59%. The impact may show as 0.00% due to rounding.

Contribution Lag - Shows the total increase or decrease in the contribution rate associated with the
phase in of contributions and/or any additional contributions above the full rate. The effect of the
“Contribution Lag” is also included here and refers to the time delay between the actuarial valuation
date and the date the contribution rate becomes effective. For TMRS member cities, the



“Contribution Lag” is one year (i.e., the Actuarial Valuation as of December 3 1, 2015 sets the rate
effective for Calendar Year 2017). The impact of the “Contribution Lag” is expected to become
immaterial once a city is contributing the Full Rate and the Full Rate stabilizes.

Payroll Growth - Shows the increase or decrease in the contribution rate associated with higher or
lower than expected growth in the member city’s overall payroll. The amortization payments were
calculated assuming payroll grows at 3.00% per year. Overall payroll growth in excess of 3.00% will
typically cause a decrease in the prior service rate.

Normal Cost - Shows the increase or decrease in the contribution rate associated with changes in the
average normal cost rate for the individual city’s population. The normal cost rate for an employee is
the contribution rate which, if applied to a member’s compensation throughout their period of
anticipated covered service with the municipality, would be sufficient to meet all benefits payable on
their behalf. The salary-weighted average of the individual rates is the total normal cost rate.

Liability Growth - Shows the increase or decrease in the contribution rate associated with larger or
lower than expected growth in the member city’s overall plan liabilities. The most significant sources

for variance will be individual salary increases compared to the assumption and turnover.

Actuarial Changes - Shows the change in the contribution rate associated with the changes in
actuarial assumptions based on the results of the 2015 experience study.

10



The Statutory Maximum Contribution Rate

The TMRS Act provides a limit to the maximum rate that a city can be required to contribute for the
retirement portion of its plan (the cost of Supplemental Death Benefits is excluded from this limit)
based on the combination of the employee deposit rate and the matching ratio. This limit, known as
the statutory maximum, or “stat max,” is not a limit of the cost of a plan, but rather is simply a limit
on the maximum a city could be required to contribute for the plan. If the TMRS minimum required
retirement contribution rate exceeds this limit, unless the city takes additional action as permitted
under the TMRS Act, it will not be meeting the minimum contribution requirements for its TMRS
plan. The TMRS Act provides several options for a city if the retirement portion of the contribution
rate exceeds the statutory maximum contribution limit, as outlined below.,

Because your city’s 2017 minimum retirement contribution rate has exceeded the statutory maximum
contribution rate limit, your city will need to consider adopting an ordinance to raise or repeal the
limit. TMRS strongly recommends that you raise or remove the limit to ensure that your minimum
contribution requirements are met. If you do not raise or repeal the limit, some benefits may be
reduced or eliminated, as outlined below.

Options when Your City’s Minimum Required Retirement Contribution Rate Exceeds the
Statutory Maximum

Option 1. Remove the Statutory Maximum Contribution Rate Limit

To ensure proper funding of your city’s pension plan, TMRS encourages each city to consider
adopting an ordinance to permanently repeal this statutory maximum contribution rate. The System’s
actuary will calculate the cost of the plan benefits adopted by your city each year, and your city will
be advised of the Full Rate and any Phase-in Rate, if applicable.

Option 2. Increase the Statutory Maximum Contribution Rate Limit (not available to cities
with a 5% Employee Deposit Rate or a 1 to 1 city matching ratio.)

Your city can adopt an ordinance to increase its statutory maximum contribution rate. This option
will raise your limit from the current statutory maximum to the increased maximum, as seen in the
chart below. Your city will then pay the minimum required retirement contribution rate (either Full
Rate or Phase-in Rate, as applicable). However, this may not be a permanent solution and will not
prevent your retirement contribution rate from exceeding the increased statutory maximum limit in
the future.

Option 3. Pay the Retirement Cost Contribution Rate

Your city can adopt an ordinance each year to pay the minimum required retirement contribution
rate, provided that rate does not exceed the statutory maximum contribution rate plus 2.00%, plus the
cost of Supplemental Death Benefits, if your city has that provision.

11



It is important to note, however, that if your city chooses this option. you cannot adopt any additional
plan improvements, including USC or COLAs.

Also, if USC and COLASs have been adopted on an annually repeating basis, these options will be
suspended until the minimum required retirement contribution rate drops below the statutory
maximum contribution rate limit.

Option 4. Pay Only the Statutory Maximum Contribution Rate

Your city can elect to pay only the statutory maximum contribution rate, plus the cost of the
Supplemental Death Benefit, if applicable. Refer to the chart below to determine your city’s
maximum contribution rate limit. TMRS does not recommend this option. If this option is chosen,
your city will not be paying the minimum required retirement contribution rate for the plan of
benefits adopted, and the funding status of your city’s plan will decline. As a result, your city cannot
adopt any additional plan improvements, including USC or COLAs. Also, if USC or COLAs have
been adopted on an annually repeating basis, these options will be suspended until the minimum
required retirement contribution rate drops below the statutory maximum contribution rate limit. This
could lead to further funding difficulties in the future since your city will have to make up the unpaid
amount at some later time. In addition, because your city is paying less than the retirement cost rate,
this difference will be reflected as an increase in your city’s unfunded actuarial liability and
amortized accordingly. Paying less than the required retirement contribution rate will also result in a

deterioration of your city’s funded ratio.

STATUTORY MAXIMUM CONTRIBUTION RATES

Matching Ratio

Deposit Rate 1t01 1%to1
3% 5.50% 750% 9.50%
5% 750% 9.50% 11.50%
#5 B.50% i oo | 25%% 13.50%
7% 9.50% s 12.50% | 0% 15.50%

For the four plans showing split limits, the left number is the base limit, and the right number is what the limit can be increased to.
"This deposit rate Is no longer an option for new cities.

Ordinances to adopt any of the above options may be requested from TMRS. If you need further
information, please call 800-924-8677.

12



From TMRS ACT State Statutes

Sec. 855.407. LIMITATION ON MUNICIPALITY CONTRIBUTION RATES.

(&) The combined rates of a municipality 's normal contributions and prior service
contributions may not exceed:

(1) 9-1/2 percent of the total compensation paid by the municipality to the employees of its
participating departments if the rate of member contributions of the employees of its
participating departments is 7 percent of their compensation;

(2) 8-1/2 percent of the total compensation paid by the municipality to the employees of its
participating departments if the rate of member contributions of the employees of its
participating departments is 6 percent of their compensation;

(3) 7-1/2 percent of the total compensation paid by the municipality to the employees of its
participating departments if the rate of member contributions of the employees of its
participating departments is 5 percent of their compensation; or

(4) 5-1/2 percent of the total compensation paid by the municipality to the employees of its
participating departments if the rate of member contributions of the employees of its
participating departments is 3 percent of their compensation.

(b) The actuary annually shall determine the municipality normal contribution rate and the prior
service contribution rate from the most recent data available at the time of the determination.
Before January 1 of each year, the board of trustees shall certify the rates to each participating
municipality. If a participating municipality has

different rates of contribution for employees of different departments, the actuary shall
determine the maximum rate for the municipality using the average rate of contribution
prescribed for contributions of employees of its participating departments. To compute the
average rate the actuary shall consider the number of employees in each participating
department of the municipality.

(c) A reduction in the member contribution rate for employees of a participating municipality or in
the municipality 's matching rate does not reduce the maximum rate of contribution of the
municipality.

(d) If the dates of participation of each department of a municipality are not the same, the
governing body of the municipality may request that, to determine the municipality normal
contribution rate and prior service contribution rate and to determine the period during which the
municipality must fund the obligations charged against its account in the benefit accumulation
fund, all of its departments have a single composite participation date. The actuary shall
determine the composite participation date by computing an average weighted according to the
number of members entering the retirement system on the actual dates of participation of the
departments involved.

(e) If the combined rates of a municipality 's normal contributions and prior service contributions
exceed the rate prescribed by Subsection (a), the rate for prior service contributions shall be
reduced to the rate that equals the difference between the maximum rate prescribed by



From TMRS ACT State Statutes

Subsection (a) and under Section 855.501, if applicable, and the normal contribution rate for the
municipality.

(f) The governing body of a municipality that is determined by the actuary to be unable to
finance all obligations charged against its account in the benefit accumulation fund within 25
years after its most recent actuarial valuation date may elect to have the municipality contribute
to its account in the benefit accumulation fund at a rate that does not exceed in any year the
sum of two percent and the maximum contribution rate specified by Subsection (a) and by
Section 855.501, if applicable, and that the actuary annually may determine as necessary to
finance the existing levels of benefits before the expiration of 25 years after the most recent
actuarial valuation date.

(9) A municipality that begins participation in the retirement system on or after December 31,
1999, and any municipality already participating in the retirement system on that date whose
governing body elects to have the municipality do so shall contribute to its account in the benefit
accumulation fund at the combined rate of total compensation paid to its employees as the
actuary determines is necessary to fund all obligations chargeable to its account in the fund
within the municipality ’'s amortization period, regardless of other provisions of this subtitle.

(h) If the board of trustees adopts any change in actuarial assumptions or in actuarial method
that would result in any municipality having an increase in its combined contribution rate of more
than one-half of one percent of the total compensation paid to its employees based on its
current amortization period, and if its governing body adopts a resolution requesting a new
amortization period, the municipality will be assigned a new amortization period equal to the
lesser of:

(1) the number of years required to limit the increase in the combined rate to one-half of one
percent of the total compensation paid to its employees; or

(2) the maximum number of years, not to exceed 40 years, specified by the board of trustees.

Acts 1981, 67th Leg., p. 1876, ch. 453, Sec. 1, eff. Sept. 1, 1981. Amended by Acts 1981, 67th
Leg., 1st C.S., p. 234, ch. 18, Sec. 107,eff. Jan. 1, 1982. Renumbered from Vernon 's
Ann.Civ.St. Title 110B, Sec. 65.407 and amended by Acts 1989, 71st Leg., ch. 179, Sec. 1, eff.
Sept. 1, 1989. Amended by Acts 1991, 72nd Leg., ch. 466, Sec. 10, eff. Aug. 26, 1991; Acts
1993, 73rd Leg., ch. 57, Sec. 18, eff. Jan. 1, 1994; Acts 1997, 75th Leg., ch. 76, Sec. 13, eff.
Sept. 1, 1997; Acts 1999, 76th Leg., ch. 83, Sec. 20, eff. Dec. 31, 1999. Amended by:

Acts 2011, 82nd Leg., R.S., Ch. 1208 (S.B. 350), Sec. 35, eff. June 17, 2011.



From TMRS ACT State Statutes

SUBCHAPTER F. OPTIONAL PROGRAMS
Sec. 855.501. INCREASED CURRENT SERVICE ANNUITIES.

(a) A participating municipality may elect to provide for an increased current service annuity
reserve on the retirement of each of its employees who are members.

(b) The governing body of a municipality electing to provide for increased reserves by ordinance
shall provide that for each month of current service rendered by a participating employee of the
municipality after the date of its election the municipality will provide a contribution equal to

150 or 200 percent of the member 's accumulated contribution to the retirement system for that
month.

(c) Repealed by Acts 2011, 82nd Leg., R.S., Ch. 1208, Sec. 39(3), eff. June 17, 2011.
(d) Repealed by Acts 2011, 82nd Leg., R.S., Ch. 1208, Sec. 39(3), eff. June 17, 2011.

(e) A participating municipality electing to provide an increased current service annuity reserve
and electing a contribution rate of 150 percent for a year is liable for total contributions at a

rate that does not exceed a rate equal to the maximum rate prescribed for the municipality by
Section 855.407, plus two percent a year. A municipality electing a rate of 200 percent a year is
liable for contributions at a rate that does not exceed a rate equal to the maximum rate
prescribed for the municipality by Section 855.407, plus four percent a year.

(f) Except as provided by Subsection (g), an increased rate of contribution authorized under this
section may become effective only on January 1 of a calendar year.

(g9) A municipality that begins participation in the retirement system after December 31, 1975,
may elect to provide for an increased current service annuity reserve beginning on its effective
date of participation. That election remains in effect until the municipality elects to pay
contributions at another rate.

(h) A municipality electing to provide for an increased current service annuity reserve may
reduce its rate of contribution to 150 percent of the member contributions or to a rate equal to
the member contributions. The reduction becomes effective on January 1 of the calendar year
following the date on which the municipality 's governing body adopts an ordinance reducing the
rate of contribution.

(i) A participating municipality electing to provide an increased service annuity reserve and
electing a contribution rate of 150 percent for a year may, by ordinance, agree to be liable for
total contributions at a rate that does not exceed a rate equal to the maximum rate prescribed
for the municipality by Section 855.407 plus two and one-half percent if the contribution rate for
its employees is six percent, or a rate that does not exceed a rate equal to the maximum rate



From TMRS ACT State Statutes

prescribed for the municipality by Section 855.407 plus three percent if the contribution rate for
its employees is seven percent.

(J) A participating municipality electing to provide an increased service annuity reserve and
electing a contribution rate of 200 percent for a year may, by ordinance, agree to be liable for
total contributions at a rate that does not exceed a rate equal to the maximum rate prescribed
for the municipality by Section 855.407 plus five percent if the contribution rate for its employees
is six percent, or a rate that does not exceed a rate equal to the maximum rate prescribed for
the municipality by Section 855.407 plus six percent if the contribution rate for its employees is
seven percent.

Acts 1981, 67th Leg., p. 1876, ch. 453, Sec. 1, eff. Sept. 1, 1981. Amended by Acts 1981, 67th
Leg., 1st C.S., p. 235, ch. 18, Sec. 108, eff. Jan. 1, 1982. Renumbered from Vernon 's
Ann.Civ.St. Title 110B, Sec. 65.501 and amended by Acts 1989, 71st Leg., ch. 179, Sec. 1, eff.
Sept. 1, 1989. Amended by Acts 1995, 74th Leg., ch. 514, Sec. 21, eff. Sept. 1, 1995. Amended
by: Acts 2011, 82nd Leg., R.S., Ch. 1208 (S.B. 350), Sec. 37, eff. June 17, 2011. Acts 2011,
82nd Leg., R.S., Ch. 1208 (S.B. 350), Sec. 39(3), eff. June 17, 2011.



ORDINANCE 2016-11-00844
M [CONTRIBUTIONS TO TEXAS MUNICIPAL RETIREMENT
SYSTEM]

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF LUCAS,
COLLIN COUNTY, TEXAS, ELECTING TO MAKE CURRENT SERVICE
AND PRIOR SERVICE CONTRIBUTIONS TO THE CITY'S ACCOUNT IN
THE BENEFIT ACCUMULATION FUND OF THE TEXAS MUNICIPAL
RETIREMENT SYSTEM AT THE ACTUARIALLY DETERMINED RATE
OF TOTAL EMPLOYEE COMPENSATION; PROVIDING A REPEALING
CLAUSE; PROVIDING A SEVERABILITY CLAUSE; AND PROVIDING
FOR AN EFFECTIVE DATE

WHEREAS, the City of Lucas (the "City”) is a participating municipality in the Texas
Municipal Retirement System (the “System”), and has undertaken to provide certain retirement,
death and disability benefits to its employees pursuant to Subtitle G, Title 8, of the Texas
Government Code (hereinafter, called the TMRS ACT); and

WHEREAS, in accordance with prior state law, the City has adopted ordinances relating to
the City's participation in the System, placing a cap on the City's current and prior service
contributions to the City’s account in the Benefit Accumulation Fund of the System; and

WHEREAS, the laws and regulations governing participation in the System requires local
government participants in the System to contribute an actuarially determined amount in order to
insure full funding of employee retirement benefits, which amount may from year-to-year exceed
the existing cap on such contributions adopted by prior ordinance and

WHEREAS, the City Council finds it to be in the public interest to authorize funding of
such benefits as required by applicable law:

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
LUCAS, COLLIN COUNTY, TEXAS, THAT:

Section 1. Pursuant to Section 855.407(g) of the TMRS Act. the City hereby elects to
make future normal and prior service contributions to its account in the Benefit Accumulation Fund
of the System at such combined rate of the total compensation paid by the City to employees who
are members of the System as the System’s actuary shall annually determine the rate necessary to
fund within the amortization period determined as applicable to the City under the TMRS Act, the
costs of all benefits which are or may become chargeable to or are to be paid out of the City' s
account in said accumulation fund regardless of other provisions of the TMRS Act limiting the
combined rate of the City’s contributions.

Section 2. All ordinances of the City of Lucas in conflict with the provisions of this
Ordinance shall be, and same are hereby, repealed, provided, however, that all other provisions of

City of Lucas
Ordinance # 2016-10-00844 Contributions to Texas Municipal Retirement System
Approved: November 17, 2016 -1-



said Ordinances are not in conflict herewith shall remain in full force and effect.

Section 3. Should any word, sentence, paragraph, subdivision, clause, phrase or section
of this Ordinance or of the City of Lucas Code of Ordinances, as amended hereby, be adjudged or
held to be voided or unconstitutional, the same shall not affect the validity of the remaining
portions of said Ordinances or the City of Lucas Code of Ordinances, as amended hereby, which
shall remain in full force and effect.

Section 4. This Ordinance shall take effect on January 1, 2017 in accordance with the
provisions of the Charter of the City of Lucas.

DULY PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF LUCAS,
COLLIN COUNTY, TEXAS, ON THIS 17th DAY OF NOVEMBER, 2016.

APPROVED:
Jim Olk, Mayor
APPROVED AS TO FORM: ATTEST:
Joseph J. Gorfida, Jr., City Attorney Stacy Henderson, City Secretary

(10-12-2016/80358)
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Item No. 06

City of Lucas
Council Agenda Request
November 17, 2016

ki

Requester:  Public Works Director/City Engineer Stanton Foerster

IAgenda Item]

Consider a variety of transportation survey questions and decide which to be posed to the citizens
of the City of Lucas and provide guidance to staff on how to administer the transportation survey,
prior to the Transportation Town Hall meeting on January 26, 2017.

IBackground Information:|

In 2014, the City Council adopted a new Master Thoroughfare Plan. While the City of Lucas is
responsible for managing the roadways within the city limits, there is a need for coordination and
consideration regarding other governmental agencies: Texas Department of Transportation,
Collin County, neighboring cities and towns, and development. All of these interests are
changing and evolving.

In preparation for the upcoming town hall meeting, the City Council has requested staff gather
information from Lucas residents about transportation needs, issues, planning directions, etc.

ICitizen Summary;

After the survey questions are developed, the City Council will decide how to administer the
transportation survey.

IAttachments/Supporting Documentation:|

1. Sample questions

IBudget/Financial Impact:|

NA

IRecommendation:]

Sample questions should provide a wide range of points of view and consider transportation
needs of all. Staff has prepared the following questions with the intent to foster conversation:

NA



SAMPLE TRANSPORTATION SURVEY QUESTIONS

Please rate your overall satisfaction with the condition of Lucas streets.

Very Satisfied
Satisfied
Unsatisfied
Very Unsatisfied
No Opinion

P00 o

Please tell us what you feel is the biggest transportation problem facing the City of Lucas.
Please rate the city’s overall maintenance of streets.

. The street | live on is in good condition
Strongly agree

Agree

Neutral

Disagree

Strongly disagree

Pop o

. Which streets should be the highest priority
a. Streets that carry the most traffic
b. Streets that are in the worst condition

. To fund street improvements, | am willing to:
a. Pay higher property tax
b. Pay a monthly street maintenance fee that is dedicated for this purpose

. What material should be used for Lucas roadways?
Asphalt

Concrete

Gravel

All of the above

E)

Po0 o

. The Texas Department of Transportation manages farm-to-market roads which include
roadways such as Country Club Road, portions of Lucas Road, Southview Drive, and
Estates Parkway. How many lanes should these types of street have?

Two

Three

Four

Five

Six

Po0 o



10.

11.

12.

13.

14.

15.

16.

17.

Should farm-to-market roads be divided roadways with a median?
a. Yes
b. No

Neighborhood connector streets include roadways such as Forest Grove Road, Blondy
Jhune Road, Stinson Road, Snider Lane, and Winningkoff Road. How many lanes
should these types of streets have?

Two

Three

Four

Five

Six

P00 o

Should neighborhood connector roadways be divided roadways with a median?
a. Yes
b. No

What is the highest priority for neighborhood connector roadways be?
40 MPH Traffic and greater

Traffic Slower than 40 MPH

Safety

Equestrian use

Pedestrian use

Pop o

Neighborhood connector streets should be wide enough...
a. so that two cars cannot pass without slowing down.
b. so two cars can pass without slowing down.
. so two school busses cannot pass without slowing down.
d. so two school busses can pass without slowing down.

The City of Lucas should build a network of equestrian trails throughout City.
a. Agree
b. Disagree

Equestrian trails should be...
a. next to roadways like Country Club Road.
b. nowhere near roadways like Country Club Road.

Cut through traffic is a problem in Lucas.
a. Agree
b. Disagree

Traffic volumes are increasing on all roads in Lucas.
a. Agree
b. Disagree



18. Cut through traffic and increased traffic volumes create problems with ...
speeders

large trucks

litter

all the above

none of the above

o Qo0 o

19. Cut through traffic should be reduced.
a. Agree
b. Disagree

20. The following measures should be used to reduce/eliminate cut through traffic:
lower speed limits

speed humps/cushions

cul-de-sacs

gates

narrow one-lane roads

all of the above

none of the above

S@ o oo o

21. Lucas roads (large and small) are fine; no changes are needed.
a. Agree
b. Disagree

22. The City of Lucas should actively pursue solutions to traffic volumes increasing on
Country Club Road, Lucas Road, and Southview Drive.
a. Agree
b. Disagree

23. The City of Lucas should disconnect or cul-de-sac roads like Winningkoff Road, Stinson
Road, and Blondy Jhune Road to eliminate traffic volume increases and cut through
traffic.

a. Agree
b. Disagree



24. The City of Lucas should participate in the funding for the widening of state maintained
roads and farm-to-market roads (Country Club Road, Lucas Road, Southview Drive, and
Estates Parkway).

a. Agree
b. Disagree

25. As a taxpayer in the City of Lucas, | would support a property tax increase to improve
local roadways in Lucas.
a. Agree
b. Disagree



Item No. 07

City of Lucas
Council Agenda Request
November 17, 2016

ki

Requester:  Public Works Director/City Engineer Stanton Foerster

IAgenda Item]

Discuss and give direction to the City Manager regarding the following:

A. North Central Texas Council of Governments Regional 10-Year Plan

B. Purpose of $200 million as a placeholder in said plan for a north/south arterial west of
Lavon Lake in Collin County

C. Possible action relating to same before the Regional Transportation Council (RTC) in
December 2016 and the Texas Transportation Commission (TTC) in February 2017

IBackground Information:|

The North Central Texas Council of Governments (NCTCOG) Regional 10-Year Plan meeting
was held ON November 7, 2016 in Richardson, Texas. The NCTCOG is a local Metropolitan
Planning Organization (MPO). The NCTCOG staff laid out a plan for a projected $6.98 billion in
transportation funds to be spent by 2040. The first step in this plan is to list the projects for the
next 10 years. They have set aside or programmed $200 million for the north/south arterial west
of Lavon Lake as part of the Collin County Roadway Action Plan #4.

City staff requested the following of the NCTCOG:
» There should be several alignments considered and reviewed and properly reflected as
such in the plan
» Change the limits from “West of Lake Lavon” to “Between US 75 and Outer Loop”
 Please provide the City Lucas with a copy of “Collin County Roadway Action Plan #4”

The purpose of $200 million is a placeholder for 1) Category 2 funding controlled by the Reginal
Transportation Council (RTC) and 2) Category 12 by the Texas Transportation Commission
(TTC). Category 12 funds are not programmed and can be used in any way for anything by the
TTC. Without this place holder, the NCTCOG could not consider these “North/South Arterials”
until 2024.

City staff asked if the $200 Million was a place holder to implement Collin County’s plan for
Limited Access Roadways (LARs). The NCTCOG staff stated that it was unequivocally NOT
funding for the LARs. This funding is for the study and consideration of arterials which are six-
lane, divided roadways. The funds could also be used to preserve rights-of-way.

IAttachments/Supporting Documentation:]

Handouts from the NCTCOG November 7, 2016, meeting
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IBudget/Financial Impact:|

Unknown

IRecommendation:|

NA

NA



AGENDA

REGIONAL TRANSPORTATION COUNCIL
NORTH CENTRAL TEXAS COUNCIL OF GOVERNMENTS

PUBLIC MEETINGS

Monday, Nov. 7, 2016 Wednesday, Nov. 9, 2016 Tuesday, Nov. 15, 2016
6:30 pm 2:30 pm 6:30 pm
Richardson North Central Texas Council of Ella Mae Shamblee
Civic Center Governments Public Library
411 W. Arapaho Road 616 Six Flags Drive 1062 Evans Avenue
Richardson, TX 75080 Arlington, TX 76011 Fort Worth, TX 76104
¢ Introduction/Welcome

4 Regional 10-Year Plan Project List
3. Public Involvement Techniques

4. Question and Answer

End of 2016 Ozone Season

Since the DFW region does not meet the federal air quality standard for the pollutant ozone,
NCTCOG implements various projects and programs in the region to improve air quality and
protect public health. Staff will provide a summary of the 2016 ozone season and the air
quality programs in the region as well as information on the EPA’s new, more stringent ozone
standard. For more information, visit www.nctcog.ora/trans/air/ozone/.

Conformity Approval for Mobility 2040

Mobility 2040, the Dallas-Fort Worth area’s current long-range transportation plan, as well as
its plan for short-term improvements through 2020, the Transportation Improvement Program
(TIP), have achieved conformity approval by the Federal Highway Administration, and local
transportation projects may now continue toward implementation. Transportation Conformity is
a federal requirement in nonattainment areas to conduct air quality analysis on projects,
programs and policies identified in transportation plans, transportation improvement programs,
federally funded projects or projects requiring federal approval. Conformity determinations
must demonstrate consistency between emissions expected from the implementation of
transportation plans and programs and requirements set by the state. Ten North Texas area
counties are designated nonattainment for the pollutant ozone. For more information, visit
www.nctcog.org/trans/air/conformity/.

=27 nctcog.org/trans nfacebook.comlNCTCOGtrans ytwitter.com!NCTCOGtrans YU!I TUhe youtube.com/NCTCOGtrans



REGIONAL TRANSPORTATION COUNCIL

Ron Jensen, Chair
Mayor
City of Grand Prairie

Rob Franke, P.E., Vice Chair
Mayor
City of Cedar Hill

Gary Fickes, Secretary
Commissioner
Tarrant County

Monica R. Alonzo
Mayor Pro Tem
City of Dallas

Bruce Arfsten
Mayor Pro Tem
Town of Addison

Douglas Athas
Mayor
City of Garland

Brian Barth, P.E.

District Engineer

Texas Department of
Transportation, Fort Worth District

Carol Bush
County Judge
Ellis County

Mike Cantrell
Commissioner
Dallas County

David L. Cook
Mayor
City of Mansfield

Rudy Durham
Mayor
City of Lewisville

Andy Eads
Commissioner
Denton County

Charles Emery

Chairman

Denton County Transportation
Authority

Sandy Greyson
Councilmember
City of Dallas

Mojy Haddad
Board Member
North Texas Tollway Authority

Roger Harmon
County Judge
Johnson County

Clay Lewis Jenkins
County Judge
Dallas County

Jungus Jordan
Councilmember
City of Fort Worth

Lee M. Kleinman
Councilmember
City of Dallas

Brian Loughmiller
Mayor
City of McKinney

David Magness
Commissioner
Rockwall County

Scott Mahaffey
Chairman

Fort Worth Transportation
Authority

Matthew Marchant
Mayor
City of Carrollton

Maher Maso
Mayor
City of Frisco

B. Adam McGough
Councilmember
City of Dallas

Cary Moon
Councilmember
City of Fort Worth

Stan Pickett
Mayor
City of Mesquite

Mark Riley
County Judge
Parker County

Kevin Roden
Councilmember
City of Denton

Kelly Selman, P.E.

District Engineer

Texas Department of
Transportation, Dallas District

Gary Slagel
Board Secretary
Dallas Area Rapid Transit

Lissa Smith
Mayor Pro Tem
City of Plano

Mike Taylor
Councilmember
City of Colleyville

Stephen Terrell
Mayor
City of Allen

Casey Thomas Il
Councilmember
City of Dallas

T. Oscar Trevino Jr., P.E.
Mayor
City of North Richland Hills

Oscar Ward
Councilmember
City of Irving

Bernice J. Washington
Board Secretary
Dallas/Fort Worth International Airport

Duncan Webb
Commissioner
Collin County

B. Glen Whitley
County Judge
Tarrant County

Kathryn Wilemon
Councilmember
City of Arlington

W. Jeff Williams
Mayor
City of Arlington

Erik Wilson
Deputy Mayor Pro Tem
City of Dallas

W. B. "Zim" Zimmerman
Councilmember
City of Fort Worth



North Central Texas
Council of Governments

Public Meeting Comment Form

Instructions:

1. Please mark the box indicating whether you would like to make an oral comment, a
written comment, or both oral and written comments.

2. Please fill in your name and affiliation as well as the date and location of meeting.

3. If you are submitting a written comment, please write your comment on this form.

4. Please return this form to an NCTCOG employee at the registration desk.

] I wish to make an oral comment at the public meeting
[] I wish to submit a written comment at the public meeting
[J I wish to make both oral and written comments at the public meeting

Name

Organization
Date

Meeting Location

Please provide written comments below:

To submit comments or questions by mail, fax, or e-mail, please send to:

North Central Texas Council of Governments, Transportation Department

P.O. Box 5888, Arlington, TX 76005-5888 Phone: (817) 695-9240 Fax: (817) 640-3028
E-mail: transinfo@nctcog.org Website: http:/Aww.nctcog.org/trans



REGIONAL 10-YEAR PLAN AND
NEXT 10 YEARS OF PROJECTS

November Public

Meetings
November 7,9, and 15,2016

000000
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City of Lucas Item No. 08
City Council Agenda Request
November 17, 2016

il

Requester: Development Services Director Joe Hilbourn

Agenda Item:

Update and provide guidance to staff regarding repairs to a 1940s fire truck commonly referred
to as “Streaker” for use during special events.

Background Information:

The City owns a 1940s fire truck that is commonly referred to as “Streaker” and this truck has
been in storage and has not been operational for over twelve years.

At the November 3, 2016 City Council meeting, funds were allocated in the amount of $5,000 to
assist in making some repairs to Streaker so the truck could potentially be used during the
December 2, 2016 Country Christmas event. Staff believed that getting the vehicle operational
may generate public interest in the vehicle that would ultimately help facilitate fundraising
efforts by the Friends of the Lucas-Fire Rescue to restore the vehicle.

Staff from the Public Works and Lucas-Fire Rescue Departments were identified as participates
in this effort to get Streaker running so that the vehicle could be used as Santa’s sleigh at the
Country Christmas event. With such a short timeframe, staff went to work after the November 3,
2016 City Council meeting and the following items have been completed on Streaker to date:

e The engine, transmission, wiring harness, front clip and drive shaft have been removed
e The under carriage has been pressure washed and is soaking bad areas in degreaser for
second power wash

The Fire-Rescue Tahoe that was placed on the Rene Bates website for sale, was removed from
this website and the following has occurred related to this vehicle:

e Engine and transmission has been removed the transmission has been rebuilt and the
vendor paid.

The following items summarize the necessary alterations that need to be completed for
installation of the Tahoe engine:

e Before the motor goes back in the undercarriage, it will be painted black and the motor
will be painted red
e Modified motor mounts (staff will modify the mounts)
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City Council Agenda Request
November 17, 2016

il

e Modified exhaust, as the exhaust system must be brought to the outside of the frame
instead of under the frame as the width is too small. (New exhaust headers will
accommodate this modification)

e Modified wiring harness (available locally for $700)

e Must use stabilizer from Tahoe to connect with the transmission. (staff will modify on-
site)

e The only item that will require significant cutting is the stabilizer bar from the Tahoe. It
is not that difficult when removing a physically large motor and replacing it with one
roughly a third smaller.

Councilmember Millsap has had some follow-up conversations with the Friends of Lucas Fire-
Rescue who have expressed an interest in restoring Streaker and are researching resources to
complete this project. In addition, Councilmember Duke who has expertise in the restoration of
vehicles, was not in attendance at the November 3, 2016 meeting may want to have some input
and provide additional guidance regarding this project.

Before Public Works and Fire-Rescue staff moves forward with continuing to make the
necessary modifications to Streaker, staff is seeking clarification regarding this project.

Attachments/Supporting Documentation:

NA

Budget/Financial Impact:

NA

Recommendation:

NA

Motion:

NA



City of Lucas Item No. 09

Council Agenda Request
November 17, 2016

Requester:  Mayor Jim Olk

IAgenda Item]

Executive Session:

No Executive Session is scheduled for this meeting.

IBackground Information:|

NA

ICitizen Summary;|

The City Council may convene into a closed Executive Session per the Texas Government Code
regarding items such as consulting with the City Attorney, deliberation regarding the purchase,
exchange, lease or value of real property, and personnel matters.

IAttachments/Supporting Documentation:]

NA

IBudget/Financial Impact:|

NA

IRecommendation:]

NA

NA
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