
AGENDA 
 

Special Meeting/Strategic Planning Session 
City Council  
May 25, 2017 

7:00 PM 
City Hall Council Chambers 

665 Country Club Road – Lucas Texas 
Notice is hereby given that a Special Meeting/Strategic Planning Session of the City Council will be held on May 
25, 2017 at 7:00 pm at the City Hall Council Chambers, located at 665 Country Club Road, Lucas, Texas, at which 
time the following agenda will be discussed. 

Special Meeting/Strategic Planning Session 
 
1. Discuss transportation goals and review NCTCOG and Collin County Roadway Plans. 
 
2. Discuss public safety goals:  

• Fire Department  
o Staffing Plan  
o Infrastructure (equipment and facilities)  

• Law Enforcement options  
 
3. Discuss annexation plan for the City, including the impact of water rates based on Public 

Utility Commission annexation requirements.  
 
4. Discuss real property and development of various sites in the City that include:  

• City owned property located at 325 West Lucas Road 
• City owned property located at the intersection of West Lucas Road and Country 

Club Road, north of the Fire Station 
• Southview and West Lucas Road intersection  
• Proactively seeking desirable commercial development  

 
5. Discuss goals and develop a timeline to enhance and create trails and parks within the 

City, and further establish partnerships with the Army Corp of Engineers and the 
Blackland Prairie Raptor Center.  

 
6. Discuss staffing levels and staff retention related to the following:  

• Status of Compensation Plan  
• Staffing needs projected for 10 years  

 
 7. Adjournment.  



 

Certification 
I hereby certify that the above notice of meeting was posted on the bulletin board at Lucas City Hall by 5:00 p.m. on 
or before Friday, May 19, 2017 as required in accordance with Government Code §551.041.  

 

 

__________________________________  
Stacy Henderson, City Secretary 
 

This building is wheelchair accessible. Any requests for sign interpretive services or other special requests for 
assistance of the hearing impaired must be made 48 hours in advance of the meeting. To make such arrangements, 
please call 972-727-8999 or email shenderson@lucastexas.us 

mailto:shenderson@lucastexas.us
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