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AGENDA
City of Lucas
City Council Meeting
May 21, 2020
7:00 PM
City Hall — Council Chambers
665 Country Club Road — Lucas, Texas

On March 16, 2020 Governor Abbott has suspended some provisions of the Open Meetings Act in
response to the COVID-19 emergency. To comply with Government Abbott latest Executive Order, GA
18, and to practice safe distancing, Lucas City Council meetings will not be open to on-site visitors. In the
interim, City Council meetings will be available through Ring Central Webinar from your computer or
smartphone. To join the meeting, go to
https://webinar.ringcentral.com/j/1496005696?pwd=SDFGcHF6WmdmOGFYTU5SnYzByViNXUT09
password 9727278999 you will be asked for your name and email address to join the meeting. By clicking
on the link to join the meeting, the Ring Central software application will be downloaded to your
computer.

If the public desires to speak during a specific agenda item, they must email shenderson@lucastexas.us
by 4:30 pm on the day of the meeting. The email must contain the person’s name, address, phone
number, and the agenda item(s) for which comments will be made.

Notice is hereby given that a meeting of the Lucas City Council will be held on Thursday, May 21, 2020 at 7:00 pm at Lucas
City Hall, 665 Country Club Road, Lucas, Texas 75002-7651 at which time the following agenda will be discussed. As
authorized by Section 551.071 of the Texas Government Code, the City Council may convene into closed Executive Session for
the purpose of seeking confidential legal advice from the City Attorney on any item on the agenda at any time during the
meeting.

Call to Order
e Roll Call
e  Determination of Quorum
e Reminder to turn off or silence cell phones
e  Pledge of Allegiance
Citizen Input

1. Citizen Input

Community Interest

Pursuant to Section 5510415 of the Texas Government Code, the City Council may report on the following items: 1)expression

of thanks, congratulations or condolences, 2) information about holiday schedules; 3) recognition of individuals; 4) reminders

about upcoming City Council events, 5) information about community events, and 6) announcements involving imminent threat
to public health and safety.

2. Items of Community Interest


https://webinar.ringcentral.com/j/1496005696?pwd=SDFGcHF6WmdmOGFYTU5nYzByVjNXUT09

Consent Agenda

All items listed under the consent agenda are considered routine and are recommended to the City Council for a single
vote approval. If discussion is desired, an item may be removed from the consent agenda for a separate vote.

3.

Consent Agenda

A. Approval of the minutes of the May 7, 2020 City Council meeting. (City Secretary Stacy
Henderson)

B. Approval of the City of Lucas Investment Report for quarter ending March 31, 2020.

(Finance Director Liz Exum)

Regular Agenda

4.

10.

Consider an application for a site plan, landscape plan, and elevations submitted by property
owner Walmart Real Estate on behalf of Ladera Properties consisting of an 11,838 square foot
tenant occupied restaurant, to include a drive-through window and an outdoor dining space on a
1.426 acre tract of land in the William Snider Survey, Abstract Number 821, situated in the City
of Lucas, Collin County, Texas, located at 2650 West Lucas Road, Lot 4, Block A of the
Walmart Addition. (Development Services Director Joe Hilbourn)

Consider the request by Sue Blankenship on behalf of Inspiration to amend Article 2, Section 2.5
and Exhibit C of the approved Settlement and Release Agreement for the Inspiration
development, to include increasing the lot count to 1,680 and decreasing the lot size from 10,000
square feet to 8,400 square feet for interior lots only, and to remove the requirement to either
place restricted access gates or cul-de-sac at the northern and eastern entrances to the subdivision
for a parcel of land located in the City of Lucas extraterritorial jurisdiction, Abstract A0799
Orpha Shelby Survey, Tract 3, being 74.327 acres. (Development Services Director Joe Hilbourn)

Consider removing vendor participation fees for the 2020 Farmers Market vendors by amending
the City of Lucas Code of Ordinances, Appendix C Fee Schedule, Article 21 Parks and
Recreation. (Lucas Farmers Market Committee Chair Debra Guillemaud, City Manager Joni Clarke)

Consider adopting Ordinance 2020-05-00912 approving Mid-Year Budget Adjustments for fiscal
year beginning October 1, 2019 and ending September 30, 2020. (Finance Director Liz Exum)

Consider the Fiscal Year 20/21 budget calendar being proposed for the budget process. (Finance
Director Liz Exum)

Consider the selection of the most qualified certified public accounting firm to perform the
City’s annual audit for fiscal year ending September 30, 2020, and for each of the four (4)

subsequent fiscal years and authorize City Manager to negotiate the contract. (Finance Director Liz
Exum)

Consider adopting Ordinance 2020-05-00913 amending the City’s Code of Ordinances, Chapter
5, Fire Prevention and Protection, Article 5.02 Fire Marshal, Section 5.02.001 Officer created to
report directly to the City Manager or designee. (Development Services Director Joe Hilbourn)



11. Consider authorizing the Mayor to enter into an Interlocal Cooperation Agreement with Collin
County for Municipal Direct Expense Funding to receive funding as part of the Coronavirus Aid,
Relief, and Economic Security Act (CARES Act) for expenses incurred between March 1
through December 30, 2020 related to COVID-19. (City Manager Joni Clarke)

12. Consider nominations of a primary and alternate member to the Regional Transportation
Council. (Mayor Jim OIk)

13. Consider an appointment to fill a vacant position on the Planning and Zoning Commission.
(Mayor Jim OIk)

14. Consider whether City Council, Planning and Zoning Commission, and meetings deemed
necessary should continue to be held via video conference and/or allow participation in person
with limited capacity and provide guidance to staff. (Mayor Jim Olk)

Executive Session Agenda

15. An Executive Session is not scheduled for this meeting.
As authorized by Section 551.071 of the Texas Government Code, the City Council may convene into closed
Executive Session for the purpose of seeking confidential legal advice from the City Attorney regarding any item on
the agenda at any time during the meeting. This meeting is closed to the public as provided in the Texas Government
Code.

16. Reconvene from Executive Session and take any action necessary as a result of the Executive
Session.

17. Adjournment.

Certification

1 do hereby certify that the above notice was posted in accordance with the Texas Open Meetings Act on the bulletin
board at Lucas City Hall, 665 Country Club Road, Lucas, TX 75002 and on the City’s website at www.lucastexas.us on or
before 5:00 p.m. on May 15, 2020.

Stacy Henderson, City Secretary

In compliance with the American with Disabilities Act, the City of Lucas will provide for reasonable accommodations for
persons attending public meetings at City Hall. Requests for accommodations or interpretive services should be directed
to City Secretary Stacy Henderson at 972.912.1211 or by email at shenderson@lucastexas.us at least 48 hours prior to
the meeting.



City of Lucas ftem No. 01

City Council Agenda Request
il May 21, 2020

Requester: ~ Mayor Jim Olk

Agenda Item Request

Citizen Input

Background Information

NA

Attachments/Supporting Documentation

NA

Budget/Financial Impact

NA

Recommendation

NA

Motion

NA



Item No. 02

City of Lucas
m‘m Council Agenda Request
May 21, 2020
Requester:  Mayor Jim Olk
Agenda Item Request
2. Items of Community Interest.

Background Information

NA

Attachments/Supporting Documentation

NA

Budget/Financial Impact

NA

Recommendation

NA

Motion

NA



Item No. 03

City of Lucas
Council Agenda Request
My May 21, 2020
Requester: City Secretary Stacy Henderson, Finance Director Liz Exum

Agenda Item Request

3.  Consent Agenda:
A. Approval of the minutes of the May 7, 2020 City Council meeting.

B.  Approval of the City of Lucas Investment Report for quarter ending March 31, 2020.

Background Information

NA

Attachments/Supporting Documentation

I. Minutes of the May 7, 2020 City Council meeting.
2. Quarterly Investment Report

Budget/Financial Impact

NA

Recommendation

City Staff recommends approval of the Consent Agenda.

Motion

I make a motion to approve the Consent Agenda as presented.



City of Lucas
M‘M City Council Meeting
May 7, 2020
Video Conference Meeting
7:00 P.M.
City Hall - 665 Country Club Road — Lucas Texas

MINUTES
Call to Order

Mayor Olk called the video conference meeting to order at 7:00 p.m.

City Councilmembers Present: City Staff Present:

Mayor Jim Olk City Manager Joni Clarke

Mayor Pro Tem Kathleen Peele City Secretary Stacy Henderson
Councilmember Wayne Millsap Development Services Director Joe Hilbourn
Councilmember Tim Baney City Engineer Stanton Foerster

Councilmember Steve Duke
Councilmember Philip Lawrence
Councilmember Debbie Fisher

Mayor Olk determined that a quorum was present. Everyone was reminded to silence their cell
phones and the Pledge of Allegiance was recited.

This meeting was conducted via video conference.

Citizen Input

1. Citizen Input.

There was no citizen comment at this meeting.

Community Interest

2. Items of Community Interest.

Mayor Olk noted that the City was still under a Declaration of Public Health Emergency that
followed guidelines outlined by Governor Abbott’s latest Executive Order. Mayor Olk noted that at
this time City Council and Planning and Zoning meetings were still being held via Ring Central
webinar.

Councilmember Fisher noted that Lovejoy High School would be having a drive-by graduation and
parade on May 30 and hoped the City could show their support for the graduates.

1|Page City Council
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Consent Agenda

3. Consent Agenda:
A. Approval of the minutes of the April 16, 2020 City Council meeting.
Mayor Olk noted that the minutes had been amended on Page 4.
MOTION: A motion was made by Mayor Pro Tem Peele, seconded by Councilmember

Lawrence to approve the Consent Agenda as amended. The motion passed
unanimously by a 7 to 0 vote.

Regular Agenda

4. Consider the request by Sue Blankenship on behalf of Inspiration to amend Article 2,
Section 2.5 and Exhibit C of the approved Settlement and Release Agreement for the
Inspiration development, to include increasing the lot count to 1,680 and decreasing
the lot size from 10,000 square feet to 8,400 square feet for interior lots only for a
parcel of land located in the City of Lucas extraterritorial jurisdiction, Abstract A0799
Orpha Shelby Survey, Tract 3, being 74.327 acres.

Mayor Olk stated that the applicant has requested this item be withdrawn and will be placed on the
May 21, 2020 City Council agenda.

5. Consider adopting Ordinance 2020-05-00911 amending the City’s Code of
Ordinances, Chapter 10, Subdivisions, Article 10.04 Stormwater Runoff Regulations
and Control, Section 10.04.005 relating to deleting specific requirements for
stormwater detention.

Development Services Director Joe Hilbourn explained that the Planning and Zoning Commission
has had several meetings to discuss drainage solutions in the City. At their March 12, 2020 meeting,
the Commission recommended various changes to Section 10.04.005 related to stormwater drainage
outlined in the agenda packet.

Mayor Olk noted that the revisions included removing exceptions regardless of the size of the
development. Mayor Olk further explained that when parcels of land were being developed a
stormwater detention study would be required and a detention pond would be required within the
development to assist with drainage.

MOTION: A motion was made by Councilmember Fisher, seconded by Councilmember
Lawrence to adopt Ordinance 2020-05-00911 amending the City’s Code of
Ordinances, Chapter 10, Subdivisions, Article 10.04 Stormwater Runoff Regulations
and Control, Section 10.04.005 by deleting specific requirements for stormwater
detention. The motion passed unanimously by a 7 to 0 vote.

6. Discuss a report from Lakes Engineering regarding successes and complications of
the Blondy Jhune Road project.
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Chris Meszler with Lakes Engineering discussed the project management summary report for the
Blondy Jhune Road project. He shared some of the successes and challenges associated with the
project noting that the project was an overall success and was completed within budget and before
the scheduled completion date. Mr. Meszler noted that some of the larger challenges with the
project included surveyor inaccuracies that caused a portion of the roadway to be built incorrectly
and insufficient traffic control at times throughout the project. Mr. Meszler noted that with each
challenge, the contractor was quick to address the concern appropriately as to not cause delays.

Mr. Meszler explained that while the project management team can point out areas of concern to the
contractor, ultimately it was the contractors responsibility to determine if they wanted to proceed
with their plans and specifications, and they would ultimately be responsible for any failures. Mr.
Meszler noted that if there were any matters of safety noticed, Lakes would be able to stop critical
components of the operation.

The Council discussed the type of concrete used for the roadway, drainage flow, as well as survey
issues at the beginning of the project.

Councilmember Fisher stated that the report answered questions regarding the project and there
were some challenges that could not be avoided. Councilmember Fisher asked if a survey was done
before the project.

Mr. Meszler stated that a survey was not done before the project because depending on the length of
time between when the survey was completed and when the project starts, weather and objects

could have potentially moved causing the survey to be inaccurate. Mr. Meszler suggested that a
survey could be completed before the project begins and then another survey taken before the
project starts to ensure the survey is still accurate. The City Council approved conducting various
surveys to ensure accuracy and there were no changes to the project site.

Mayor Pro Tem Peele expressed her appreciation for the consolidated report and noted that it was
worthwhile having a project manager on site overseeing the construction details.

7. Discuss a report from Lakes Engineering regarding successes and complications of
the Stinson Road project.

Mayor Pro Tem Peele asked if change orders were obtained with this project and if they were
included in the budgeted cost.

Stanton Foerster, City Engineer stated that change orders are typical with a project and are included
as part of the budgeted cost or contingency funds set aside for the project.

The Council discussed with Mr. Foerster the utility challenges with this project and if they were
within City easements. Mr. Foerster confirmed the utilities were located within City easements.

Councilmember Fisher asked the speed limit for the roundabout area as she had received several
complaints regarding the speed limit in that area.

Mr. Foerster stated the speed limit is posted at 15 mph and was designed to assist vehicles pulling
trailers and therefore the speeds were lower. Mr. Foerster stated he would provide Councilmember
Fisher with the design speed information for the roundabout.
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The Council also discussed with Mr. Foerster landscaping for the roundabout as drivers cannot see
across the roundabout area. Mr. Foerster confirmed that the roundabout was designed and
landscaped in such a way so as to not provide for distractions in the turning area.

There was no formal action taken on this item it was for discussion purposes only.

8. Receive a synopsis report on the Winningkoff Road Reverse Curve project.

Mr. Foerster explained that cracks in the roadway were found several months after the project
opened on the southern end of the reverse curve. Three different tests were conducted all with the
same results, that proper lime amounts were not placed underneath the base of the roadway. The
contractor was informed that the roadway needed to be fixed. Mr. Foerster noted that a portion of
the roadway was removed until native soil was reached, and the subbase was examined. It was
determined that the soil contained 15 to 30 percent moisture, and the area could withstand the
weight of the road. Mr. Foerster explained that a new design was implemented, and eight cores
samples were completed by three different groups that found marbling in the soil. City staff
investigated to determine where the moisture may be coming from. When a walk through was
conducted recently, cracking was found in three additional areas. The contractor will test these areas
to see if there is another issue related to lime, and a new design has been completed for roadway
repairs.

Mr. Foerster stated that to be cautious, staff would provide this information to the design engineer
for the Winningkoff project to ensure they are aware of the challenges on the reverse curve.

Mayor Olk asked if more core sampling needed to be conducted on Winningkoff Road.
Mr. Foerster stated that he would conduct additional cores samples before the project begins.

Councilmember Baney asked if the same type of soil marbling was found on Winningkoff Road,
would that delay the project.

Mr. Foerster stated that it took less than two weeks to repair the situation on the reverse curve, so
he would not expect major delays on Winningkoff Road.

The Council was in agreement that the current project updates received from the City Engineer were
acceptable and they would also like to see the summary report at the end of the project provided by
the project management company, Lakes Engineering.

There was no formal action on this item, it was for discussion purposes only.

9. Consider reprioritizing the Capital Improvement Projects.

Mayor Olk explained that the Capital Improvement Projects were brought before the Council to
consider priorities related to Winningkoff Road and the Stinson Road bridge. Consideration was
being given to the bridge conditions and if they were structurally deficient.

Chris Meszler with Lakes Engineering stated that during a previous City Council meeting, there was

a concern about the urgency to reconstruct the Stinson culvert at Muddy Creek because it was
determined that the culvert was structurally deficient and functionally obsolete. The Snider Lane
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culvert at White Rock Creek was determined to only be functionally obsolete. Mr. Meszler explained
that structurally deficient and functionally obsolete were engineering terms and national set
standards and noted that items rated structurally deficient could be improved with minor
maintenance. Items declared functionally obsolete still function as designed but were not as
efficient.

Mr. Meszler stated that the bridges are both structurally about the same, however, since the Stinson
Road bridge holds more traffic, it was rated more crucially. Mr. Meszler stated that for prioritization
purposes, the Snider Lane bridge poses more of a risk to the City due to the frequency of flooding
that occurs, the amount of water over the bridge, and debris that flows into the bridge.

The Council discussed with Mr. Meszler the ratings of the bridges, how soon maintenance should be
done, and proposing maintenance items that could be done to raise the structural rating.

The Council also discussed culvert maintenance needed on Winningkoff Road and Brookhaven
Road.

Mayor Olk stated that maintenance items should be addressed, and any culverts that needed to be
reconstructed could be placed on the Capital Improvement list.

The Council was in agreement that West Lucas Road was still a priority.

MOTION: A motion was made by Councilmember Millsap, seconded by Councilmember Baney
to proceed with staff priorities as presented being ( 1) West Lucas Road; 2) Snider
Lane Bridge), and proceed with the West Lucas Road project by reserving $4,184,820
and allocate $1,809,663 for potential future projects for the Snider Road Bridge or
other projects to be determined. The motion passed unanimously by a 7 to 0 vote.

10. Review Chapter 6 of the Comprehensive Plan Parks, Recreation and Open Space and
discuss generating a possible Trail Survey and specify what questions should be
included in the potential survey to input from citizens to clarify the desire for trails in
the City of Lucas.

Mayor Pro Tem Peele stated that she didn’t believe the trails survey would give the City useful
information to determine if trails were needed. Mayor Pro Tem Peele noted that if the City wanted
additional park facilities, that item could be taken to the voters as a bond proposal.

Councilmember Baney believed there was value to a survey to determine if residents would like to
have trails for walking, bike riding or equestrian riding.

The Council discussed the merits of a trails survey and what questions would be asked if a survey
was conducted.

City Manager Joni Clarke stated that she would like to concentrate on the City’s mapping system
that would identify easements and right of way locations and then determine if a trail was feasible in
a particular area. Ms. Clarke stated that the City should also consider funding sources as receiving
grants for projects was difficult. Ms. Clarke stated that a consultant would be needed to assist with
the mapping of the City to complete this project.
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Mayor Olk stated that he would like to see a project plan of how much the mapping project would
cost and how much time it would take to complete, and then determine if a Comprehensive Plan
amendment and survey were needed.

The Council was in agreement to not conduct a survey at this time.

11. Consider taking action regarding the Declaration of Local Disaster for Public Health
Emergency for the City of Lucas issued March 26, 2020.

Mayor Olk explained that Declaration for Public Health Emergency had been modified on May 0,
2020 to reflect the Governors current Executive Orders. Mayor Olk noted that the parks were open
and promoting social distancing, but the playground area and the Community Center were still
closed. City meetings were still being held as needed and remotely until Open Meetings Act
provisions were discontinued.

Councilmember Duke encouraged the City Council to open meetings to the public.

Mayor Olk stated that citizens could attend City Council meetings, but at limited numbers due to the
25 percent capacity currently in effect with the Governor’s Order.

There was no formal action taken on the Declaration.

12. Consider appointments to fill a vacant position on the Planning and Zoning
Commission and Parks and Open Space Board.

Mayor Pro Tem Peele stated that she would like to nominate Dusty Kuykendall as an alternate
member to the Planning and Zoning Commission.

Mayor Olk stated that he would like to speak with the Commission Chairman before making any
appointments and bring this item back to the May 21, 2020 City Council meeting.

MOTION: A motion was made by Councilmember Baney, seconded by Councilmember
Lawrence to promote Christel Parish from an alternate member position to a
regular member position on the Parks and Open Space Board. The motion

passed unanimously by a 7 to 0 vote.

The Alternate 2 position on the Parks and Open Space Board will remain vacant at this time.

Executive Session

13. Executive Session.
An Executive Session was not held at this meeting.

14. Reconvene from Executive Session and take any action necessary as a result of the
Executive Session.

An Executive Session was not held at this meeting, and no action was taken.
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Adjournment

15. Adjournment.

MOTION: A motion was made by Councilmember Millsap, seconded by Mayor Olk to adjourn
the meeting at 9:16 pm. The motion passed unanimously by a 7 to 0 vote.

APPROVED: ATTEST:
Mayor Jim Olk Stacy Henderson, City Secretary
T|Page City Council
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CITY OF LUCAS
QUARTERLY INVESTMENT REPORT

Quarter Ended

March, 2020

Bank Account Name Rating December 31, 2019 March 31, 2020 Changes Total Portfolio
ANB AAAM $5,011,281.23 $4,269,402.99 -$741,878.24 12.64%
Pooled Cash

ANB - Reserve AAAmM $3,000,000.00 $3,000,000.00 $0.00 8.88%
General Fund

Total Bank Accounts $8,011,281.23 $7,269,402.99 -$741,878.24 21.52%
Interest Rate 0.20% 0.20% $0.00

Weighted Average Life/Days(Balances assumed to have a one day maturity) 1 1 0

Pools

Logic - General Fund AAAM $4,814,941.94 $5,687,578.50 $872,636.56 16.83%
Logic - Water Fund AAAmM $5,220,213.01 $5,241,841.95 $21,628.94 15.51%
Logic 2017 CO - General Fund AAAmM $857,052.05 $7,916.33 -$849,135.72 0.02%
Logic 2017 CO - Water Fund AAAM $2,406,734.71 $2,416,706.51 $9,971.80 7.15%
Logic 2019 CO - General Fund AAAM $7,602,256.41 $7,633,754.90 $31,498.49 22.59%
Logic 2019 CO - Water Fund AAAM $1,460,036.02 $1,466,085.38 $6,049.36 4.34%
Interest Rate 1.8173% 1.4261% -$0.003912

Weighted Average Life/Days{Balances assumed to have a one day maturity) 1 1 0

Lone Star Invest - General Fund AAAM $2,041,995.16 $2,049,190.10 $7,194.94 6.06%
Lone Star Invest- Water Fund AAAM $767,154.16 $769,857.22 $2,703.06 2.28%
Interest Rate 1.6207% 1.1067% -$0.00514

Weighted Average Life/Days(Balances assumed to have a one day maturity) 1 1 0

Tex Pool - Debt Service Fund AAAM $705,249.49 $1,245,047.24 $539,797.75 3.68%
Interest Rate 1.6226% 1.0034% -$0.00619

Weighted Average Life/Days(Balances assumed to have a one day maturity) 1 1 0

Total Pools $25,875,632.95 $26,517,978.13 $642,345.18 78.48%
ITotal Bank Acct. and Pools $33,886,914.18 $33,787,381.12 -$99,533.06 100.00%I

- /
"/ /,
\J?[arke- City Manager

3] —

J ¢

e invested portfolio of the City of Lucas is in compliance with the Public Funds Investment Act and the City's Investment Policy and Strategies

Liz Exu@/Finance Director



City of Lucas Item No. 04
Council Agenda Request
M‘N May 21, 2020

Requester: Development Services Director Joe Hilbourn

Agenda Item Request

Consider an application for a site plan, landscape plan, and elevations submitted by property owner
Walmart Real Estate on behalf of Ladera Properties consisting of an 11,838 square foot tenant
occupied restaurant, to include a drive-through window and an outdoor dining space on a 1.426
acre tract of land in the William Snider Survey, Abstract Number 821, situated in the City of
Lucas, Collin County, Texas, located at 2650 West Lucas Road, Lot 4, Block A of the Walmart
Addition.

Background Information

Ladera Properties is requesting approval for use of the site as an 11,838 square foot tenant
occupied restaurant building that will include a drive-through window and an outdoor dining space
that requires a specific use permit. The lot is 1.426 acres and zoned for Commercial Business.

Site data:
e Total site area: 62,290 square feet (1.43 acres)
e Impervious cover: 65% maximum allowed = 40,489 square feet
e Landscape area: 16,501 square feet
e Permeable paver area: 7,614 square feet
e Minimum pervious cover required: 35% or 21,801 square feet

= Total pervious cover provided: 24,115

e Landscape area: 15% or 9,344 square feet minimum allowed
= Landscape area provided: 19.5% or 12,182 square feet

e Interior parking lot area: 30,066 square feet

e Required Interior parking lot landscaping area: 5% minimum allowed or 1,503 square feet
= Interior Parking lot landscaping area provided: 1,507.6 square feet

Parking data:

e Retail: 5,141 square feet at a ratio of 1:200 = 26 spaces required

e Dental office: 2,364 square feet at a ratio of 1:300 = 8 spaces required

e Restaurant: 3,810 square feet, plus 1,905 square feet dining area
1,905 square feet dining area at a ratio of 15 square feet per occupant = 127
occupants
127 occupants at a ratio of 1:3 = 43 spaces required

e Total parking required: 77 spaces

= Total parking provided: 82 spaces



City of Lucas Item No. 04
Council Agenda Request
M‘N May 21, 2020

Building data:

e Leasable area: 11,315 square feet
e Riser room: 68 square feet
e Total building area: 11,383 square feet

Landscape data:

Gross landscape Area: Minimum 15 percent of lot area to be landscaped — total lot area 62,106
feet.
e Required 9,316 square feet
= provided 17,769 square feet

Parking lot interior landscaping: 1 tree required per 10 parking spaces - 92 spaces.
= Required 10 trees
= provided 5 trees

Interior planting area for 29,008 square feet lot
e Required 5 percent, 1451 square feet
= provided 5.7 percent, 1644 square feet

Parking lot perimeter landscaping: 1 tree and 8 shrubs required for every 20’ linear feet — 325’
linear feet
e Required 17 trees
= provided 17 trees
e Required 130 shrubs
= provided 130 shrubs

Landscape edge — West Lucas Road: 1 tree and 8 shrubs required for every 20’ linear feet — 240’
linear feet
e Required 12 trees, provided 12 trees
= Required 96 shrubs, provided 96 shrubs

Attachments/Supporting Documentation

Elevations

Landscape and Irrigation Plan
Material Board

Photometric Plan

Rendering 1,2 & 3

Site Data

A



City of Lucas Item No. 04
Council Agenda Request
M‘M May 21, 2020

Budget/Financial Impact

NA

Recommendation

Staff recommends approving the site plan, landscape plan and elevations as presented.

Motion

I hereby make a motion to approve/deny the site plan, landscape plan, and elevations submitted by
Walmart Real Estate on behalf of Ladera Properties consisting of an 11,838 square foot tenant
occupied restaurant, which will include a drive-through window and an outdoor dining space on a
1.426 acre tract of land located at 2650 West Lucas Road.
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FACADE NOTES:

THESE FACADE PLANS ARE FOR CONCEPTUAL PURPOSES
ONLY. ALL BUILDING PLANS REQUIRE REVIEW AND
APPROVAL OF THE BUILDING INSPECTION DEPARTMENT.

ALL MECHANICAL UNITS SHALL BE SCREENED FROM
PUBLIC VIEW.

WHEN PERMITTED, EXPOSED UTILITY BOXES AND
CONDUITS SHALL BE PAINTED TO MATCH THE BUILDING.

ALL SIGNAGE AREAS AND LOCATIONS ARE SUBJECT TO
APPROVAL BY THE BUILDING INSPECTION DEPARTMENT

ROOF ACCESS SHALL BE PROVIDED INTERNALLY, UNLESS
OTHERWISE PERMITTED BY THE BUILDING OFFICIAL.
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LIST OF MATERIALS:
STUCCO  26143SF  (91.3%)
BRICK 2028F  ( 1.0%)
GLASS 00SF  ( 0.0%)
METAL 209SF  ( 7.7%)
FABRIC 00SF  ( 00%)
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NORTH ELEVATION

TOTAL SURFACE AREA = 2,864.4 SF
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L ANTING - GENERAL
! VERIFICATION

A.ALL SCALED DIMENSIONS ON THE DRAWINGS ARE APPROXIMATE. BEFORE PROCEEDING WITH ANY WORK, THE
CONTRACTOR SHALL CAREFULLY CHECK AND VERIFY ALL DIMENSIONS AND QUANTITIES, AND SHALL IMMEDIATELY
INFORM THE OWNER'S REPRESENTATIVE OF ANY DISCREPANCIES BETWEEN THE INFORMATION ON THE DRAWINGS AND
THE ACTUAL CONDITIONS, REFRAINING FROM DOING ANY WORK IN SAID AREAS UNTIL GIVEN APPROVAL TO DO SO BY
THE OWNER'S REPRESENTATIVE.

B.IN THE CASE OF A DISCREPANCY IN THE PLANT QUANTITIES BETWEEN THE PLAN DRAWINGS AND THE PLANT CALL OUTS,
LIST OR PLANT SCHEDULE, THE NUMBER OF PLANTS OR SQUARE FOOTAGE OF THE PLANTING BED ACTUALLY DRAWN ON
THE PLAN DRAWINGS SHALL BE DEEMED CORRECT AND PREVAIL.

P PERMITS AND REGULATIONS

A.THE CONTRACTOR SHALL OBTAIN AND PAY FOR ALL PERMITS RELATED TO THIS SECTION OF THE WORK UNLESS
PREVIOUSLY EXCLUDED UNDER PROVISION OF THE CONTRACT OR GENERAL CONDITIONS. THE CONTRACTOR SHALL
COMPLY WITH ALL LAWS AND ORDINANCES BEARING ON THE OPERATION OR CONDUCT OF THE WORK AS DRAWN AND
SPECIFIED. IF THE CONTRACTOR OBSERVES THAT A CONFLICT EXISTS BETWEEN PERMIT REQUIREMENTS AND THE
WORK OUTLINED IN THE CONTRACT DOCUMENTS, THE CONTRACTOR SHALL PROMPTLY NOTIFY THE OWNER'S
REPRESENTATIVE IN WRITING INCLUDING A DESCRIPTION OF ANY NECESSARY CHANGES AND CHANGES TO THE
CONTRACT PRICE RESULTING FROM CHANGES IN THE WORK.

B. WHEREVER REFERENCES ARE MADE TO STANDARDS OR CODES IN ACCORDANCE WITH WHICH WORK IS TO BE
PERFORMED OR TESTED, THE EDITION OR REVISION OF THE STANDARDS AND CODES CURRENT ON THE EFFECTIVE
DATE OF THIS CONTRACT SHALL APPLY, UNLESS OTHERWISE EXPRESSLY SET FORTH.

C.IN CASE OF CONFLICT AMONG ANY REFERENCED STANDARDS OR CODES OR BETWEEN ANY REFERENCED STANDARDS
AND CODES AND THE SPECIFICATIONS, THE MORE RESTRICTIVE STANDARD SHALL APPLY OR OWNER'S
REPRESENTATIVE SHALL DETERMINE WHICH SHALL GOVERN.

B PROTECTION OF WORK, PROPERTY AND PERSON

A.THE CONTRACTOR SHALL ADEQUATELY PROTECT THE WORK, ADJACENT PROPERTY, AND THE PUBLIC, AND SHALL BE
RESPONSIBLE FOR ANY DAMAGES OR INJURY DUE TO HIS/HER ACTIONS.

J CHANGES IN THE WORK

A.THE OWNER'S REPRESENTATIVE MAY ORDER CHANGES IN THE WORK, AND THE CONTRACT SUM SHOULD BE ADJUSTED
ACCORDINGLY. ALL SUCH ORDERS AND ADJUSTMENTS PLUS CLAIMS BY THE CONTRACTOR FOR EXTRA COMPENSATION
MUST BE MADE AND APPROVED IN WRITING BEFORE EXECUTING THE WORK INVOLVED.

B. ALL CHANGES IN THE WORK, NOTIFICATIONS AND CONTRACTOR'S REQUEST FOR INFORMATION (RFI) SHALL CONFORM
TO THE CONTRACT GENERAL CONDITION REQUIREMENTS.

b CORRECTION OF WORK

A.THE CONTRACTOR, AT THEIR OWN COST, SHALL RE-EXECUTE ANY WORK THAT FAILS TO CONFORM TO THE
REQUIREMENTS OF THE CONTRACT AND SHALL REMEDY DEFECTS DUE TO FAULTY MATERIALS OR WORKMANSHIP UPON
WRITTEN NOTICE FROM THE OWNER'S REPRESENTATIVE, AT THE SOONEST AS POSSIBLE TIME THAT CAN BE
COORDINATED WITH OTHER WORK AND SEASONAL WEATHER DEMANDS.

b OBSERVATION OF THE WORK\

A.THE OWNER'S REPRESENTATIVE MAY OBSERVE THE WORK AT ANY TIME. THEY MAY REMOVE SAMPLES OF MATERIALS
FOR CONFORMITY TO SPECIFICATIONS. REJECTED MATERIALS SHALL BE IMMEDIATELY REMOVED FROM THE SITE AND
REPLACED AT THE CONTRACTOR'S EXPENSE. THE COST OF TESTING MATERIALS NOT MEETING SPECIFICATIONS SHALL
BE PAID BY THE CONTRACTOR.

B. THE OWNER'S REPRESENTATIVE SHALL BE INFORMED OF THE PROGRESS OF THE WORK SO THE WORK MAY BE
OBSERVED AT THE FOLLOWING KEY TIMES IN THE CONSTRUCTION PROCESS. THE OWNER'S REPRESENTATIVE SHALL BE
AFFORDED SUFFICIENT TIME TO SCHEDULE VISIT TO THE SITE. FAILURE OF THE OWNER'S REPRESENTATIVE TO MAKE
FIELD OBSERVATIONS SHALL NOT RELIEVE THE CONTRACTOR FROM MEETING ALL THE REQUIREMENTS OF THIS
SPECIFICATION.

1. PLANT QUALITY: REVIEW OF PLANT QUALITY AT THE TIME OF DELIVERY AND PRIOR TO INSTALLATION. REVIEW
TREE QUALITY PRIOR TO UNLOADING WHERE POSSIBLE, BUT IN ALL CASES PRIOR TO PLANTING.
2. COMPLETION OF THE PLANTING: REVIEW THE COMPLETED PLANTING.
J QUALITY ASSURANCE

A.SUBSTANTIAL COMPLETION ACCEPTANCE - ACCEPTANCE OF THE WORK PRIOR TO THE START OF THE WARRANTY
PERIOD:

1. ONCE THE CONTRACTOR COMPLETES THE INSTALLATION OF ALL ITEMS IN THIS SECTION, THE OWNER'S
REPRESENTATIVE WILL OBSERVE ALL WORK FOR SUBSTANTIAL COMPLETION ACCEPTANCE UPON WRITTEN
REQUEST OF THE CONTRACTOR. THE REQUEST SHALL BE RECEIVED AT LEAST TEN CALENDAR DAYS BEFORE THE
ANTICIPATED DATE OF THE OBSERVATION.

2. SUBSTANTIAL COMPLETION ACCEPTANCE BY THE OWNER'S REPRESENTATIVE SHALL BE FOR GENERAL
CONFORMANCE TO SPECIFIED SIZE, CHARACTER AND QUALITY AND NOT RELIEVE THE CONTRACTOR OF
RESPONSIBILITY FOR FULL CONFORMANCE TO THE CONTRACT DOCUMENTS, INCLUDING CORRECT SPECIES.

3. ANY PLANTS THAT ARE DEEMED DEFECTIVE AS DEFINED UNDER THE PROVISIONS BELOW SHALL NOT BE
ACCEPTED.

B. THE OWNER'S REPRESENTATIVE WILL PROVIDE THE CONTRACTOR WITH WRITTEN ACKNOWLEDGMENT OF THE DATE OF
SUBSTANTIAL COMPLETION ACCEPTANCE AND THE BEGINNING OF THE WARRANTY PERIOD AND PLANT MAINTENANCE
PERIOD (IF PLANT MAINTENANCE IS INCLUDED).

C.CONTRACTOR'S QUALITY ASSURANCE RESPONSIBILITIES: THE CONTRACTOR IS SOLELY RESPONSIBLE FOR QUALITY
CONTROL OF THE WORK.

B PLANT WARRANTY

A.PLANT WARRANTY:

1. THE CONTRACTOR AGREES TO REPLACE DEFECTIVE WORK AND DEFECTIVE PLANTS. THE OWNER'S
REPRESENTATIVE SHALL MAKE THE FINAL DETERMINATION IF PLANTS MEET THESE SPECIFICATIONS OR THAT
PLANTS ARE DEFECTIVE. PLANTS WARRANTY SHALL BEGIN ON THE DATE OF SUBSTANTIAL COMPLETION
ACCEPTANCE AND CONTINUE FOR THE FOLLOWING PERIODS, CLASSED BY PLANT TYPE:

a) TREES - 1 YEAR(S).
b) SHRUBS - 1 YEAR(S)

2. WHEN THE WORK IS ACCEPTED IN PARTS, THE WARRANTY PERIODS SHALL EXTEND FROM EACH OF THE PARTIAL
SUBSTANTIAL COMPLETION ACCEPTANCES TO THE TERMINAL DATE OF THE LAST WARRANTY PERIOD. THUS, ALL
WARRANTY PERIODS FOR EACH CLASS OF PLANT WARRANTY, SHALL TERMINATE AT ONE TIME.

3. ALL PLANTS SHALL BE WARRANTIED TO MEET ALL THE REQUIREMENTS FOR PLANT QUALITY AT INSTALLATION IN
THIS SPECIFICATION. DEFECTIVE PLANTS SHALL BE DEFINED AS PLANTS NOT MEETING THESE REQUIREMENTS.
THE OWNER'S REPRESENTATIVE SHALL MAKE THE FINAL DETERMINATION THAT PLANTS ARE DEFECTIVE.

4. PLANTS DETERMINED TO BE DEFECTIVE SHALL BE REMOVED IMMEDIATELY UPON NOTIFICATION BY THE OWNER'S
REPRESENTATIVE AND REPLACED WITHOUT COST TO THE OWNER, AS SOON AS WEATHER CONDITIONS PERMIT
AND WITHIN THE SPECIFIED PLANTING PERIOD.

5. THE CONTRACTOR IS EXEMPT FROM REPLACING PLANTS, AFTER SUBSTANTIAL COMPLETION ACCEPTANCE AND
DURING THE WARRANTY PERIOD, THAT ARE REMOVED BY OTHERS, LOST OR DAMAGED DUE TO OCCUPANCY OF
PROJECT, LOST OR DAMAGED BY A THIRD PARTY, VANDALISM, OR ANY NATURAL DISASTER.

6. REPLACEMENTS SHALL CLOSELY MATCH ADJACENT SPECIMENS OF THE SAME SPECIES. REPLACEMENTS SHALL BE
SUBJECT TO ALL REQUIREMENTS STATED IN THIS SPECIFICATION. MAKE ALL NECESSARY REPAIRS DUE TO PLANT
REPLACEMENTS. SUCH REPAIRS SHALL BE DONE AT NO EXTRA COST TO THE OWNER.

7. THE WARRANTY OF ALL REPLACEMENT PLANTS SHALL EXTEND FOR AN ADDITIONAL ONE-YEAR PERIOD FROM THE
DATE OF THEIR ACCEPTANCE AFTER REPLACEMENT. IN THE EVENT THAT A REPLACEMENT PLANT IS NOT
ACCEPTABLE DURING OR AT THE END OF THE SAID EXTENDED WARRANTY PERIOD, THE OWNER'S
REPRESENTATIVE MAY ELECT ONE MORE REPLACEMENT ITEMS OR CREDIT FOR EACH ITEM. THESE TERTIARY
REPLACEMENT ITEMS ARE NOT PROTECTED UNDER A WARRANTY PERIOD.

B.END OF WARRANTY FINAL ACCEPTANCE - ACCEPTANCE OF PLANTS AT THE END OF THE WARRANTY PERIOD.

C.AT THE END OF THE WARRANTY PERIOD, THE OWNER'S REPRESENTATIVE SHALL OBSERVE ALL WARRANTED WORK,
UPON WRITTEN REQUEST OF THE CONTRACTOR. THE REQUEST SHALL BE RECEIVED AT LEAST TEN CALENDAR DAYS
BEFORE THE ANTICIPATED DATE FOR FINAL OBSERVATION.

P SELECTION AND OBSERVATION OF PLANTS

A.THE OWNER'S REPRESENTATIVE MAY REVIEW ALL PLANTS SUBJECT TO APPROVAL OF SIZE, HEALTH, QUALITY,
CHARACTER, ETC. REVIEW OR APPROVAL OF ANY PLANT DURING THE PROCESS OF SELECTION, DELIVERY,
INSTALLATION AND ESTABLISHMENT PERIOD SHALL NOT PREVENT THAT PLANT FROM LATER REJECTION IN THE EVENT
THAT THE PLANT QUALITY CHANGES OR PREVIOUSLY EXISTING DEFECTS BECOME APPARENT THAT WERE NOT
OBSERVED.

B.PLANT SELECTION: THE OWNER'S REPRESENTATIVE RESERVES THE RIGHT TO SELECT AND OBSERVE ALL PLANTS AT
THE NURSERY PRIOR TO DELIVERY AND TO REJECT PLANTS THAT DO NOT MEET SPECIFICATIONS AS SET FORTH IN THIS
SPECIFICATION. IF A PARTICULAR DEFECT OR SUBSTANDARD ELEMENT CAN BE CORRECTED AT THE NURSERY, AS
DETERMINED BY THE OWNER'S REPRESENTATIVE, THE AGREED UPON REMEDY MAY BE APPLIED BY THE NURSERY OR
THE CONTRACTOR PROVIDED THAT THE CORRECTION ALLOWS THE PLANT TO MEET THE REQUIREMENTS SET FORTH IN
THIS SPECIFICATION. ANY WORK TO CORRECT PLANT DEFECTS SHALL BE AT THE CONTRACTOR'S EXPENSE.

1. THE OWNER'S REPRESENTATIVE MAY MAKE INVASIVE OBSERVATION OF THE PLANT'S ROOT SYSTEM IN THE AREA
OF THE ROOT COLLAR AND THE TOP OF THE ROOT BALL IN GENERAL IN ORDER TO DETERMINE THAT THE PLANT
MEETS THE QUALITY REQUIREMENTS FOR DEPTH OF THE ROOT COLLAR AND PRESENCE OF ROOTS ABOVE THE
ROOT COLLAR. SUCH OBSERVATIONS WILL NOT HARM THE PLANT.

2. CORRECTIONS ARE TO BE UNDERTAKEN AT THE NURSERY PRIOR TO SHIPPING.

C.THE CONTRACTOR SHALL BEAR ALL COST RELATED TO PLANT CORRECTIONS.

D.ALL PLANTS THAT ARE REJECTED SHALL BE IMMEDIATELY REMOVED FROM THE SITE AND ACCEPTABLE REPLACEMENT
PLANTS PROVIDED AT NO COST TO THE OWNER.

E.SUBMIT TO THE OWNER'S REPRESENTATIVE, FOR APPROVAL, PLANT SOURCES INCLUDING THE NAMES AND LOCATIONS
OF NURSERIES PROPOSED AS SOURCES OF ACCEPTABLE PLANTS, AND A LIST OF THE PLANTS THEY WILL PROVIDE. THE
PLANT LIST SHALL INCLUDE THE BOTANICAL AND COMMON NAME AND THE SIZE AT THE TIME OF SELECTION. OBSERVE
ALL NURSERY MATERIALS TO DETERMINE THAT THE MATERIALS MEET THE REQUIREMENTS OF THIS SECTION.

F. TREES SHALL BE PURCHASED FROM THE GROWING NURSERY. RE-WHOLESALE PLANT SUPPLIERS SHALL NOT BE USED
AS SOURCES UNLESS THE CONTRACTOR CAN CERTIFY THAT THE REQUIRED TREES ARE NOT DIRECTLY AVAILABLE
FROM A GROWING NURSERY. WHEN RE-WHOLESALE SUPPLIERS ARE UTILIZED, THE CONTRACTOR SHALL SUBMIT THE
NAME AND LOCATION OF THE GROWING NURSERY FROM WHERE THE TREES WERE OBTAINED BY THE RE-WHOLESALE
SELLER. THE RE-WHOLESALE NURSERY SHALL BE RESPONSIBLE FOR ANY REQUIRED PLANT QUALITY CERTIFICATIONS.
EACH TREE SHALL HAVE A NUMBERED SEAL APPLIED BY THE CONTRACTOR. THE SEAL SHALL BE PLACED ON A LATERAL
BRANCH ON THE NORTH SIDE OF THE TREE. THE SEAL SHALL BE A TAMPER PROOF PLASTIC SEAL BEARING THE
CONTRACTORS NAME AND A UNIQUE SEVEN-DIGIT NUMBER EMBOSSED ON THE SEAL.

G.THE OWNER'S REPRESENTATIVE MAY CHOOSE TO ATTACH THEIR SEAL TO EACH PLANT, OR A REPRESENTATIVE
SAMPLE. VIEWING AND/OR SEALING OF PLANTS BY THE OWNER'S REPRESENTATIVE AT THE NURSERY DOES NOT
PRECLUDE THE OWNER'S REPRESENTATIVE'S RIGHT TO REJECT MATERIAL WHILE ON SITE. THE CONTRACTOR IS
RESPONSIBLE FOR PAYING ANY UP CHARGE FOR THE OWNER'S REPRESENTATIVE TO ATTACH THEIR SEAL TO SPECIFIC
PLANTS.

H.WHERE REQUESTED BY THE OWNER'S REPRESENTATIVE, SUBMIT PHOTOGRAPHS OF PLANTS OR REPRESENTATIVE
SAMPLES OF PLANTS. PHOTOGRAPHS SHALL BE LEGIBLE AND CLEARLY DEPICT THE PLANT SPECIMEN. EACH
SUBMITTED IMAGE SHALL CONTAIN A HEIGHT REFERENCE, SUCH AS A MEASURING STICK. THE APPROVAL OF PLANTS BY
THE OWNER'S REPRESENTATIVE VIA PHOTOGRAPH DOES NOT PRECLUDE THE OWNER'S REPRESENTATIVE'S RIGHT TO
REJECT MATERIAL WHILE ON SITE.

J10 PLANT SUBSTITUTIONS FOR PLANTS NOT AVAILABLE
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APPROVAL, PRIOR TO PURCHASING THE PROPOSED SUBSTITUTION. REQUEST FOR SUBSTITUTION SHALL BE
ACCOMPANIED WITH A LIST OF NURSERIES CONTACTED IN THE SEARCH FOR THE REQUIRED PLANT AND A RECORD OF
OTHER ATTEMPTS TO LOCATE THE REQUIRED MATERIAL. REQUESTS SHALL ALSO INCLUDE SOURCES OF PLANTS FOUND
THAT MAY BE OF A SMALLER OR LARGER SIZE, OR A DIFFERENT SHAPE OR HABIT THAN SPECIFIED, OR PLANTS OF THE
SAME GENUS AND SPECIES BUT DIFFERENT CULTIVAR ORIGIN, OR WHICH MAY OTHERWISE NOT MEET THE
REQUIREMENTS OF THE SPECIFICATIONS, BUT WHICH MAY BE AVAILABLE FOR SUBSTITUTION.

1.11 SITE CONDITIONS

A.IT IS THE RESPONSIBILITY OF THE CONTRACTOR TO BE AWARE OF ALL SURFACE AND SUB-SURFACE CONDITIONS, AND
TO NOTIFY THE OWNER'S REPRESENTATIVE, IN WRITING, OF ANY CIRCUMSTANCES THAT WOULD NEGATIVELY IMPACT
THE HEALTH OF PLANTINGS. DO NOT PROCEED WITH WORK UNTIL UNSATISFACTORY CONDITIONS HAVE BEEN
CORRECTED.

1. SHOULD SUBSURFACE DRAINAGE OR SOIL CONDITIONS BE ENCOUNTERED WHICH WOULD BE DETRIMENTAL TO
GROWTH OR SURVIVAL OF PLANT MATERIAL, THE CONTRACTOR SHALL NOTIFY THE OWNER'S REPRESENTATIVE IN
WRITING, STATING THE CONDITIONS AND SUBMIT A PROPOSAL COVERING COST OF CORRECTIONS. IF THE
CONTRACTOR FAILS TO NOTIFY THE OWNER'S REPRESENTATIVE OF SUCH CONDITIONS, HE/SHE SHALL REMAIN
RESPONSIBLE FOR PLANT MATERIAL UNDER THE WARRANTY CLAUSE OF THE SPECIFICATIONS.

B.IT IS THE RESPONSIBILITY OF THE CONTRACTOR TO BE FAMILIAR WITH THE LOCAL GROWING CONDITIONS, AND IF ANY
SPECIFIED PLANTS WILL BE IN CONFLICT WITH THESE CONDITIONS. REPORT ANY POTENTIAL CONFLICTS, IN WRITING, TO
THE OWNER'S REPRESENTATIVE.

C.THIS SPECIFICATION REQUIRES THAT ALL PLANTING SOIL AND IRRIGATION (IF APPLICABLE) WORK BE COMPLETED AND
ACCEPTED PRIOR TO THE INSTALLATION OF ANY PLANTS.

1. PLANTING OPERATIONS SHALL NOT BEGIN UNTIL SUCH TIME THAT THE IRRIGATION SYSTEM IS COMPLETELY
OPERATIONAL FOR THE AREA(S) TO BE PLANTED, AND THE IRRIGATION SYSTEM FOR THAT AREA HAS BEEN
PRELIMINARILY OBSERVED AND APPROVED BY THE OWNER'S REPRESENTATIVE.

D.ACTUAL PLANTING SHALL BE PERFORMED DURING THOSE PERIODS WHEN WEATHER AND SOIL CONDITIONS ARE
SUITABLE IN ACCORDANCE WITH LOCALLY ACCEPTED HORTICULTURAL PRACTICES.

1. DO NOT INSTALL PLANTS INTO SATURATED OR FROZEN SOILS. DO NOT INSTALL PLANTS DURING INCLEMENT
WEATHER, SUCH AS RAIN OR SNOW OR DURING EXTREMELY HOT, COLD OR WINDY CONDITIONS.

1.12 PLANTING AROUND UTILITIES

A.CONTRACTOR SHALL CAREFULLY EXAMINE THE CIVIL, RECORD, AND SURVEY DRAWINGS TO BECOME FAMILIAR WITH
THE EXISTING UNDERGROUND CONDITIONS BEFORE DIGGING.

B.DETERMINE LOCATION OF UNDERGROUND UTILITIES AND PERFORM WORK IN A MANNER THAT WILL AVOID POSSIBLE
DAMAGE. HAND EXCAVATE, AS REQUIRED. MAINTAIN GRADE STAKES SET BY OTHERS UNTIL PARTIES CONCERNED
MUTUALLY AGREE UPON REMOVAL.

PLANTING - PRODUCTS
2.1 PLANTS

A.STANDARDS AND MEASUREMENT: PROVIDE PLANTS OF QUANTITY, SIZE, GENUS, SPECIES, AND VARIETY OR CULTIVARS
AS SHOWN AND SCHEDULED IN CONTRACT DOCUMENTS.

1. ALL PLANTS INCLUDING THE ROOT BALL DIMENSIONS OR CONTAINER SIZE TO TRUNK CALIPER RATIO SHALL
CONFORM TO ANSI Z60.1 “AMERICAN STANDARD FOR NURSERY STOCK” LATEST EDITION, UNLESS MODIFIED BY
PROVISIONS IN THIS SPECIFICATION. WHEN THERE IS A CONFLICT BETWEEN THIS SPECIFICATION AND ANSI Z60.1,
THIS SPECIFICATION SECTION SHALL BE CONSIDERED CORRECT.

2. PLANTS LARGER THAN SPECIFIED MAY BE USED IF ACCEPTABLE TO THE OWNER'S REPRESENTATIVE. USE OF
SUCH PLANTS SHALL NOT INCREASE THE CONTRACT PRICE. IF LARGER PLANTS ARE ACCEPTED THE ROOT BALL
SIZE SHALL BE IN ACCORDANCE WITH ANSI Z-60.1. LARGER PLANTS MAY NOT BE ACCEPTABLE IF THE RESULTING
ROOT BALL CANNOT BE FIT INTO THE REQUIRED PLANTING SPACE.

3. IF ARANGE OF SIZE IS GIVEN, NO PLANT SHALL BE LESS THAN THE MINIMUM SIZE AND NOT LESS THAN 50 PERCENT
OF THE PLANTS SHALL BE AS LARGE AS THE MAXIMUM SIZE SPECIFIED. THE MEASUREMENTS SPECIFIED ARE THE
MINIMUM AND MAXIMUM SIZE ACCEPTABLE AND ARE THE MEASUREMENTS AFTER PRUNING, WHERE PRUNING IS
REQUIRED.

B.PROPER IDENTIFICATION: ALL TREES SHALL BE TRUE TO NAME AS ORDERED OR SHOWN ON PLANTING PLANS AND
SHALL BE LABELED INDIVIDUALLY OR IN GROUPS BY GENUS, SPECIES, VARIETY AND CULTIVAR.

C.COMPLIANCE: ALL TREES SHALL COMPLY WITH FEDERAL AND STATE LAWS AND REGULATIONS REQUIRING
OBSERVATION FOR PLANT DISEASE, PESTS, AND WEEDS. OBSERVATION CERTIFICATES REQUIRED BY LAW SHALL
ACCOMPANY EACH SHIPMENT OF PLANTS.

D.PLANT QUALITY:

1. GENERAL: PROVIDE HEALTHY STOCK, GROWN IN A NURSERY AND REASONABLY FREE OF DIE-BACK, DISEASE,
INSECTS, EGGS, BORES, AND LARVAE. AT THE TIME OF PLANTING ALL PLANTS SHALL HAVE A ROOT SYSTEM, STEM,
AND BRANCH FORM THAT WILL NOT RESTRICT NORMAL GROWTH, STABILITY AND HEALTH FOR THE EXPECTED LIFE
OF THE PLANTS.

a) TREES SHALL HAVE ONE CENTRAL LEADER. IF THE LEADER WAS HEADED, A NEW LEADER (WITH A LIVE TERMINAL
BUD) AT LEAST ONE-HALF THE DIAMETER OF THE PRUNING CUT SHALL BE PRESENT.

2. ALL TREES ARE ASSUMED TO HAVE ONE CENTRAL LEADER TREES UNLESS A DIFFERENT FORM IS SPECIFIED IN
THE PLANT LIST OR DRAWINGS.

b) TRUNK CALIPER AND TAPER SHALL BE SUFFICIENT SO THAT THE LOWER FIVE FEET OF THE TRUNK REMAINS
VERTICAL WITHOUT A STAKE. AUXILIARY STAKE MAY BE USED TO MAINTAIN A STRAIGHT LEADER IN THE UPPER HALF
OF THE TREE.

3. AT TIME OF OBSERVATIONS AND DELIVERY, THE ROOT BALL SHALL BE MOIST THROUGHOUT. ROOTS SHALL NOT
SHOW SIGNS OF EXCESS SOIL MOISTURE CONDITIONS AS INDICATED BY STUNTED, DISCOLORED, DISTORTED, OR
DEAD ROOTS.

E.SUBMITTALS: SUBMIT FOR APPROVAL THE REQUIRED PLANT QUALITY CERTIFICATIONS FROM THE GROWER WHERE
PLANTS ARE TO BE PURCHASED, FOR EACH PLANT TYPE. THE CERTIFICATION MUST STATE THAT EACH PLANT MEETS
ALL THE ABOVE PLANT QUALITY REQUIREMENTS.

F. CONTAINER (INCLUDING ABOVE-GROUND FABRIC CONTAINERS AND BOXES) PLANTS

1. CONTAINER PLANTS MAY BE PERMITTED ONLY WHEN INDICATED ON THE DRAWING, IN THIS SPECIFICATION, OR
APPROVED BY THE OWNER'S REPRESENTATIVE.

2. PROVIDE PLANTS SHALL BE ESTABLISHED AND WELL ROOTED IN REMOVABLE CONTAINERS.

3. CONTAINER CLASS SIZE SHALL CONFORM TO ANSI Z60.1 FOR CONTAINER PLANTS FOR EACH SIZE AND TYPE OF
PLANT.

2.2 PLANTING SOIL

A.PLANTING SOIL AS USED IN THIS SPECIFICATION MEANS THE SOIL AT THE PLANTING SITE, OR IMPORTED AS MODIFIED
AND DEFINED IN SPECIFICATION SECTION PLANTING SOIL. IF THERE IS NO PLANTING SOIL SPECIFICATION, THE TERM
PLANTING SOIL SHALL MEAN THE SOIL AT THE PLANTING SITE WITHIN THE PLANTING HOLE.

2.3 MULCH

A.MULCH SHALL BE FROM TREE AND WOODY BRUSH SOURCES. THE SIZE RANGE SHALL BE A MINIMUM (LESS THAN 25% OR
LESS OF VOLUME) FINE PARTICLES 3/8 INCH OR LESS IN SIZE, AND A MAXIMUM SIZE OF INDIVIDUAL PIECES (LARGEST
20% OR LESS OF VOLUME) SHALL BE APPROXIMATELY 1 TO 1-1/2 INCH IN DIAMETER AND MAXIMUM LENGTH
APPROXIMATELY 4 TO 8". PIECES LARGER THAN 8 INCH LONG THAT ARE VISIBLE ON THE SURFACE OF THE MULCH AFTER

INSTALLATION SHALL BE REMOVED.
1. IT IS UNDERSTOOD THAT MULCH QUALITY WILL VARY SIGNIFICANTLY FROM SUPPLIER TO SUPPLIER AND REGION
TO REGION. THE ABOVE REQUIREMENTS MAY BE MODIFIED TO CONFORM TO THE SOURCE MATERIAL FROM
LOCALLY RELIABLE SUPPLIERS AS APPROVED BY THE OWNER'S REPRESENTATIVE.
2.4 TREE STAKING AND GUYING MATERIAL
A.TREE GUYING TO BE FLAT WOVEN POLYPROPYLENE MATERIAL, 3/4 INCH WIDE, AND 900 LB. BREAK STRENGTH. COLOR
TO BE GREEN. PRODUCT TO BE ARBORTIE MANUFACTURED BY DEEP ROOT PARTNERS, L.P. OR APPROVED EQUAL.
B.STAKES SHALL BE LODGE POLE STAKES FREE OF KNOTS AND OF DIAMETERS AND LENGTHS APPROPRIATE TO THE SIZE
OF PLANT AS REQUIRED TO ADEQUATELY SUPPORT THE PLANT.
C.BELOW GROUND ANCHORAGE SYSTEMS TO BE CONSTRUCTED OF 2 X 2 DIMENSIONAL UNTREATED WOOD SECURING
(USING 3 INCH LONG SCREWS) HORIZONTAL PORTIONS TO 4 FEET LONG VERTICAL STAKES DRIVEN STRAIGHT INTO THE
GROUND OUTSIDE THE ROOT BALL.

PLANTING -EXECUTION
3.1 SITE EXAMINATION

A.EXAMINE THE SURFACE GRADES AND SOIL CONDITIONS TO CONFIRM THAT THE REQUIREMENTS OF THE SPECIFICATION
SECTION - PLANTING SOIL - AND THE SOIL AND DRAINAGE MODIFICATIONS INDICATED ON THE PLANTING SOIL PLAN AND
DETAILS (IF APPLICABLE) HAVE BEEN COMPLETED. NOTIFY THE OWNER'S REPRESENTATIVE IN WRITING OF ANY
UNSATISFACTORY CONDITIONS.

3.2 DELIVERY, STORAGE AND HANDLING

A.PROTECT MATERIALS FROM DETERIORATION DURING DELIVERY AND STORAGE. ADEQUATELY PROTECT PLANTS FROM
DRYING OUT, EXPOSURE OF ROOTS TO SUN, WIND OR EXTREMES OF HEAT AND COLD TEMPERATURES. IF PLANTING IS
DELAYED MORE THAN 24 HOURS AFTER DELIVERY, SET PLANTS IN A LOCATION PROTECTED FROM SUN AND WIND.
PROVIDE ADEQUATE WATER TO THE ROOT BALL PACKAGE DURING THE SHIPPING AND STORAGE PERIOD.

1. ALL PLANT MATERIALS MUST BE AVAILABLE FOR OBSERVATION PRIOR TO PLANTING.

2. USING A SOIL MOISTURE METER, PERIODICALLY CHECK THE SOIL MOISTURE IN THE ROOT BALLS OF ALL PLANTS
TO ASSURE THAT THE PLANTS ARE BEING ADEQUATELY WATERED. VOLUMETRIC SOIL MOISTURE SHALL BE
MAINTAINED ABOVE WILTING POINT AND BELOW FIELD CAPACITY FOR THE ROOT BALL SUBSTRATE OR SOIL.

B.DO NOT DELIVER MORE PLANTS TO THE SITE THAN THERE IS SPACE WITH ADEQUATE STORAGE CONDITIONS. PROVIDE A
SUITABLE REMOTE STAGING AREA FOR PLANTS AND OTHER SUPPLIES.

C.PROVIDE PROTECTIVE COVERING OVER ALL PLANTS DURING TRANSPORTING.

3.3 PLANTING SEASON

A.PLANTING SHALL ONLY BE PERFORMED WHEN WEATHER AND SOIL CONDITIONS ARE SUITABLE FOR PLANTING THE
MATERIALS SPECIFIED IN ACCORDANCE WITH LOCALLY ACCEPTED PRACTICE.IN THE EVENT THAT THE CONTRACTOR
REQUEST PLANTING OUTSIDE THE DATES OF THE PLANTING SEASON, APPROVAL OF THE REQUEST DOES NOT CHANGE
THE REQUIREMENTS OF THE WARRANTY.

3.4 ADVERSE WEATHER CONDITIONS
A.NO PLANTING SHALL TAKE PLACE DURING EXTREMELY HOT, DRY, WINDY OR FREEZING WEATHER.
3.5 COORDINATION WITH PROJECT WORK

A.THE CONTRACTOR SHALL COORDINATE WITH ALL OTHER WORK THAT MAY IMPACT THE COMPLETION OF THE WORK. .

B. COORDINATE THE RELOCATION OF ANY IRRIGATION LINES, HEADS OR THE CONDUITS OF OTHER UTILITY LINES THAT
ARE IN CONFLICT WITH TREE LOCATIONS. ROOT BALLS SHALL NOT BE ALTERED TO FIT AROUND LINES. NOTIFY THE
OWNER'S REPRESENTATIVE OF ANY CONFLICTS ENCOUNTERED.

3.6 LAYOUT AND PLANTING SEQUENCE

A.RELATIVE POSITIONS OF ALL PLANTS AND TREES ARE SUBJECT TO APPROVAL OF THE OWNER'S REPRESENTATIVE.

B. WHEN APPLICABLE, PLANT TREES BEFORE OTHER PLANTS ARE INSTALLED.

C.IT IS UNDERSTOOD THAT PLANTS ARE NOT PRECISE OBJECTS AND THAT MINOR ADJUSTMENTS IN THE LAYOUT WILL BE
REQUIRED AS THE PLANTING PLAN IS CONSTRUCTED. THESE ADJUSTMENTS MAY NOT BE APPARENT UNTIL SOME OR
ALL OF THE PLANTS ARE INSTALLED. MAKE ADJUSTMENTS AS REQUIRED BY THE OWNER'S REPRESENTATIVE INCLUDING
RELOCATING PREVIOUSLY INSTALLED PLANTS.

3.7 SOIL PROTECTION DURING PLANT DELIVERY AND INSTALLATION

A.PROTECT SOIL FROM COMPACTION DURING THE DELIVERY OF PLANTS TO THE PLANTING LOCATIONS, DIGGING OF
PLANTING HOLES AND INSTALLING PLANTS.

1. WHERE POSSIBLE DELIVER AND PLANT TREES THAT REQUIRE THE USE OF HEAVY MECHANIZED EQUIPMENT PRIOR
TO FINAL SOIL PREPARATION AND TILLING. WHERE POSSIBLE, RESTRICT THE DRIVING LANES TO ONE AREA
INSTEAD OF DRIVING OVER AND COMPACTING A LARGE AREA OF SOIL.

B.TILL TO A DEPTH OF 6 INCHES, ALL SOIL THAT HAS BEEN DRIVEN OVER DURING THE INSTALLATION OF PLANTS.

3.8 INSTALLATION OF PLANTS: GENERAL
A.OBSERVE EACH PLANT AFTER DELIVERY AND PRIOR TO INSTALLATION FOR DAMAGE OF OTHER CHARACTERISTICS THAT
MAY CAUSE REJECTION OF THE PLANT. NOTIFY THE OWNER'S REPRESENTATIVE OF ANY CONDITION OBSERVED.

B.NO MORE PLANTS SHALL BE DISTRIBUTED ABOUT THE PLANTING BED AREA THAN CAN BE PLANTED AND WATERED ON
THE SAME DAY.

C.THE OUTER SURFACES OF ALL PLANTS IN CONTAINERS AND BOXES, INCLUDING THE TOP, SIDES AND BOTTOM OF THE
ROOT BALL SHALL BE SHAVED TO REMOVE ALL CIRCLING, DESCENDING, AND MATTED ROOTS. SHAVING SHALL REMOVE
A MINIMUM OF ONE INCH OF ROOT MAT OR UP TO 2 INCHES AS REQUIRED TO REMOVE ALL ROOT SEGMENTS THAT ARE
NOT GROWING REASONABLY RADIAL TO THE TRUNK.

D.CONTAINER (INCLUDES BOXED AND ABOVE-GROUND FABRIC CONTAINERS) PLANTS

1. THIS SPECIFICATION ASSUMES THAT MOST CONTAINER PLANTS HAVE SIGNIFICANT STEM GIRDLING AND CIRCLING
ROOTS, AND THAT THE ROOT COLLAR IS TOO LOW IN THE ROOT BALL.

2. REMOVE THE CONTAINER.

3. PERFORM ROOT BALL SHAVING AS DEFINED IN INSTALLATION OF PLANTS: GENERAL ABOVE.

4. REMOVE ALL ROOTS AND SUBSTRATE ABOVE THE ROOT COLLAR AND THE MAIN STRUCTURAL ROOTS ACCORDING
TO ROOT CORRECTION DETAILS SO ROOT SYSTEM CONFORMS TO ROOT OBSERVATIONS DETAIL.

E.REMOVE ALL SUBSTRATE AT THE BOTTOM OF THE ROOT BALL THAT DOES NOT CONTAIN ROOTS.

3.9 STAKING AND GUYING

A.DO NOT STAKE OR GUY TREES UNLESS SPECIFICALLY REQUIRED BY THE CONTRACT DOCUMENTS, OR IN THE EVENT

THAT THE CONTRACTOR FEELS THAT STAKING IS THE ONLY ALTERNATIVE WAY TO KEEP PARTICULAR TREES PLUMB. .
3.10 INSTALLATION OF FERTILIZER AND OTHER CHEMICAL ADDITIVES

A.DO NOT APPLY ANY SOLUBLE FERTILIZER TO PLANTINGS DURING THE FIRST YEAR AFTER TRANSPLANTING UNLESS SOIL
TEST DETERMINES THAT FERTILIZER OR OTHER CHEMICAL ADDITIVES IS REQUIRED. APPLY CHEMICAL ADDITIVES ONLY
UPON THE APPROVAL OF THE OWNER'S REPRESENTATIVE.

B.CONTROLLED RELEASE FERTILIZERS SHALL BE APPLIED ACCORDING TO THE MANUFACTURER'S INSTRUCTIONS AND
STANDARD HORTICULTURAL PRACTICES.

3.11 PRUNING OF TREES AND SHRUBS

A.PRUNE PLANTS AS DIRECTED BY THE OWNER'S REPRESENTATIVE. PRUNING TREES SHALL BE LIMITED TO ADDRESSING
STRUCTURAL DEFECTS AS SHOWN IN DETAILS; FOLLOW RECOMMENDATIONS IN “STRUCTURAL PRUNING: A GUIDE FOR
THE GREEN INDUSTRY” PUBLISHED BY URBAN TREE FOUNDATION

B. ALL PRUNING SHALL BE PERFORMED BY A PERSON EXPERIENCED IN STRUCTURAL TREE PRUNING.

C.EXCEPT FOR PLANTS SPECIFIED AS MULTI-STEMMED OR AS OTHERWISE INSTRUCTED BY THE OWNER'S
REPRESENTATIVE, PRESERVE OR CREATE A CENTRAL LEADER.

D.PRUNING OF LARGE TREES SHALL BE DONE USING POLE PRUNERS OR IF NEEDED, FROM A LADDER OR HYDRAULIC LIFT
TO GAIN ACCESS TO THE TOP OF THE TREE. DO NOT CLIMB IN NEWLY PLANTED TREES. SMALL TREES CAN BE
STRUCTURALLY PRUNED BY LAYING THEM OVER BEFORE PLANTING. PRUNING MAY ALSO BE PERFORMED AT THE
NURSERY PRIOR TO SHIPPING.

E.REMOVE AND REPLACE EXCESSIVELY PRUNED OR MALFORMED STOCK RESULTING FROM IMPROPER PRUNING THAT
OCCURRED IN THE NURSERY OR AFTER.

F.NO TREE PAINT OR SEALANTS SHALL BE USED.

3.12 WATERING

A.THE CONTRACTOR SHALL BE FULLY RESPONSIBLE TO ENSURE THAT ADEQUATE WATER IS PROVIDED TO ALL PLANTS
FROM THE POINT OF INSTALLATION UNTIL THE DATE OF SUBSTANTIAL COMPLETION ACCEPTANCE. THE CONTRACTOR
SHALL ADJUST THE AUTOMATIC IRRIGATION SYSTEM, IF AVAILABLE, AND APPLY ADDITIONAL OR ADJUST FOR LESS
WATER USING HOSES AS REQUIRED.

B.HAND WATER ROOT BALLS OF ALL PLANTS TO ASSURE THAT THE ROOT BALLS HAVE MOISTURE ABOVE WILT POINT AND
BELOW FIELD CAPACITY. TEST THE MOISTURE CONTENT IN EACH ROOT BALL AND THE SOIL OUTSIDE THE ROOT BALL TO
DETERMINE THE WATER CONTENT.

3.13 CLEAN-UP

A.DURING INSTALLATION, KEEP THE SITE FREE OF TRASH, PAVEMENTS REASONABLY CLEAN AND WORK AREA IN AN
ORDERLY CONDITION AT THE END OF EACH DAY. REMOVE TRASH AND DEBRIS IN CONTAINERS FROM THE SITE NO LESS
THAN ONCE A WEEK.

1. IMMEDIATELY CLEAN UP ANY SPILLED OR TRACKED SOIL, FUEL, OIL, TRASH OR DEBRIS DEPOSITED BY THE
CONTRACTOR FROM ALL SURFACES WITHIN THE PROJECT OR ON PUBLIC RIGHT OF WAYS AND NEIGHBORING
PROPERTY.

B. ONCE INSTALLATION IS COMPLETE, WASH ALL SOIL FROM PAVEMENTS AND OTHER STRUCTURES. ENSURE THAT MULCH
IS CONFINED TO PLANTING BEDS AND THAT ALL TAGS AND FLAGGING TAPE ARE REMOVED FROM THE SITE. THE
OWNER'S REPRESENTATIVE'S SEALS ARE TO REMAIN ON THE TREES AND REMOVED AT THE END OF THE WARRANTY
PERIOD.

C.MAKE ALL REPAIRS TO GRADES, RUTS, AND DAMAGE BY THE PLANT INSTALLER TO THE WORK OR OTHER WORK AT THE
SITE.

D.REMOVE AND DISPOSE OF ALL EXCESS PLANTING SOIL, SUBSOIL, MULCH, PLANTS, PACKAGING, AND OTHER MATERIAL
BROUGHT TO THE SITE BY THE CONTRACTOR.

3.14 PROTECTION DURING CONSTRUCTION

A.THE CONTRACTOR SHALL PROTECT PLANTING AND RELATED WORK AND OTHER SITE WORK FROM DAMAGE DUE TO
PLANTING OPERATIONS, OPERATIONS BY OTHER CONTRACTORS OR TRESPASSERS. MAINTAIN PROTECTION DURING
INSTALLATION UNTIL SUBSTANTIAL COMPLETION ACCEPTANCE. TREAT, REPAIR OR REPLACE DAMAGED WORK
IMMEDIATELY.

B.DAMAGE DONE BY THE CONTRACTOR, OR ANY OF THEIR SUB-CONTRACTORS TO EXISTING OR INSTALLED PLANTS, OR
ANY OTHER PARTS OF THE WORK OR EXISTING FEATURES TO REMAIN, INCLUDING ROOTS, TRUNK OR BRANCHES OF
LARGE EXISTING TREES, SOIL, PAVING, UTILITIES, LIGHTING, IRRIGATION, OTHER FINISHED WORK AND SURFACES
INCLUDING THOSE ON ADJACENT PROPERTY, SHALL BE CLEANED, REPAIRED OR REPLACED BY THE CONTRACTOR AT NO
EXPENSE TO

3.15 PLANT MAINTENANCE PRIOR TO SUBSTANTIAL COMPLETION ACCEPTANCE

A.DURING THE PROJECT WORK PERIOD AND PRIOR TO SUBSTANTIAL COMPLETION ACCEPTANCE, THE CONTRACTOR
SHALL MAINTAIN ALL PLANTS.

B.MAINTENANCE DURING THE PERIOD PRIOR TO SUBSTANTIAL COMPLETION ACCEPTANCE SHALL CONSIST OF PRUNING,
WATERING, CULTIVATING, WEEDING, MULCHING, REMOVAL OF DEAD MATERIAL, REPAIRING AND REPLACING OF TREE
STAKES, TIGHTENING AND REPAIRING OF GUYS, REPAIRING AND REPLACING OF DAMAGED TREE WRAP MATERIAL,
RESETTING PLANTS TO PROPER GRADES AND UPRIGHT POSITION, AND FURNISHING AND APPLYING SUCH SPRAYS AS
ARE NECESSARY TO KEEP PLANTINGS REASONABLY FREE OF DAMAGING INSECTS AND DISEASE, AND IN HEALTHY
CONDITION. THE THRESHOLD FOR APPLYING INSECTICIDES AND HERBICIDE SHALL FOLLOW ESTABLISHED INTEGRATED
PEST MANAGEMENT (IPM) PROCEDURES. MULCH AREAS SHALL BE KEPT REASONABLY FREE OF WEEDS, GRASS.

3.16 SUBSTANTIAL COMPLETION ACCEPTANCE

A.UPON WRITTEN NOTICE FROM THE CONTRACTOR, THE OWNERS REPRESENTATIVE SHALL REVIEW THE WORK AND MAKE
A DETERMINATION IF THE WORK IS SUBSTANTIALLY COMPLETE.

1. NOTIFICATION SHALL BE AT LEAST 7 DAYS PRIOR TO THE DATE THE CONTRACTOR IS REQUESTING THE REVIEW.

B. THE DATE OF SUBSTANTIAL COMPLETION OF THE PLANTING SHALL BE THE DATE WHEN THE OWNER'S REPRESENTATIVE
ACCEPTS THAT ALL WORK IN PLANTING, PLANTING SOIL, AND IRRIGATION INSTALLATION SECTIONS IS COMPLETE. THE
PLANT WARRANTY PERIOD BEGINS AT DATE OF WRITTEN NOTIFICATION OF SUBSTANTIAL COMPLETION FROM THE
OWNER'S REPRESENTATIVE. THE DATE OF SUBSTANTIAL COMPLETION MAY BE DIFFERENT THAN THE DATE OF
SUBSTANTIAL COMPLETION FOR THE OTHER SECTIONS OF THE PROJECT.

3.17 MAINTENANCE DURING THE WARRANTY PERIOD BY OTHERS

A.AFTER SUBSTANTIAL COMPLETION ACCEPTANCE, THE CONTRACTOR SHALL MAKE SUFFICIENT SITE VISITS TO OBSERVE
THE OWNER'S MAINTENANCE AND BECOME AWARE OF PROBLEMS WITH THE MAINTENANCE IN TIME TO REQUEST
CHANGES, UNTIL THE DATE OF END OF WARRANTY FINAL ACCEPTANCE.

1. NOTIFY THE OWNER'S REPRESENTATIVE IN WRITING IF MAINTENANCE, INCLUDING WATERING, IS NOT SUFFICIENT
TO MAINTAIN PLANTS IN A HEALTHY CONDITION. SUCH NOTIFICATION MUST BE MADE IN A TIMELY PERIOD SO THAT
THE OWNER'S REPRESENTATIVE MAY TAKE CORRECTIVE ACTION.

a) NOTIFICATION MUST DEFINE THE MAINTENANCE NEEDS AND DESCRIBE ANY CORRECTIVE ACTION REQUIRED.

2. IN THE EVENT THAT THE CONTRACTOR FAILS TO VISIT THE SITE AND OR NOTIFY, IN WRITING, THE OWNER'S
REPRESENTATIVE OF MAINTENANCE NEEDS, LACK OF MAINTENANCE SHALL NOT BE USED AS GROUNDS FOR
VOIDING OR MODIFYING THE PROVISIONS OF THE WARRANTY.

3.18 MAINTENANCE DURING THE WARRANTY PERIOD BY THE PLANT INSTALLER

A.DURING THE WARRANTY PERIOD, PROVIDE ALL MAINTENANCE FOR ALL PLANTINGS TO KEEP THE PLANTS IN A HEALTHY
STATE AND THE PLANTING AREAS CLEAN AND NEAT.
B. GENERAL REQUIREMENTS:

1. ALL WORK SHALL BE UNDERTAKEN BY TRAINED PLANTING CREWS UNDER THE SUPERVISION OF A FOREMAN WITH
A MINIMUM OF 5 YEARS EXPERIENCE SUPERVISING COMMERCIAL PLANT MAINTENANCE CREWS.

2. ALL CHEMICAL AND FERTILIZER APPLICATIONS SHALL BE MADE BY LICENSED APPLICATORS FOR THE TYPE OF
CHEMICALS TO BE USED. ALL WORK AND CHEMICAL USE SHALL COMPLY WITH ALL APPLICABLE LOCAL, PROVINCIAL
AND FEDERAL REQUIREMENTS.

3. ASSURE THAT HOSES AND WATERING EQUIPMENT AND OTHER MAINTENANCE EQUIPMENT DOES NOT BLOCK
PATHS OR BE PLACED IN A MANNER THAT MAY CREATE TRIPPING HAZARDS. USE STANDARD SAFETY WARNING
BARRIERS AND OTHER PROCEDURES TO MAINTAIN THE SITE IN A SAFE MANNER FOR VISITORS AT ALL TIMES.

4. ALL WORKERS SHALL WEAR REQUIRED SAFETY EQUIPMENT AND APPAREL APPROPRIATE FOR THE TASKS BEING
UNDERTAKEN.

5. THE CONTRACTOR SHALL NOT STORE MAINTENANCE EQUIPMENT AT THE SITE AT TIMES WHEN THEY ARE NOT IN
USE UNLESS AUTHORIZED IN WRITING BY THE OWNER'S REPRESENTATIVE.

6. MAINTENANCE VEHICLES SHALL NOT PARK ON THE SITE INCLUDING WALKS AND LAWN AREAS AT ANY TIME
WITHOUT THE OWNER'S REPRESENTATIVE'S WRITTEN PERMISSION.

7. MAINTAIN A DETAILED LOG OF ALL MAINTENANCE ACTIVITIES INCLUDING TYPES OF TASKS, DATE OF TASK, TYPES
AND QUANTITIES OF MATERIALS AND PRODUCTS USED, WATERING TIMES AND AMOUNTS, AND NUMBER OF EACH
CREW. PERIODICALLY REVIEW THE LOGS WITH THE OWNER'S REPRESENTATIVE, AND SUBMIT A COPY OF THE
LOGS AT THE END OF EACH YEAR OF THE MAINTENANCE AGREEMENT.

8. MEET WITH THE OWNER'S REPRESENTATIVE A MINIMUM OF THREE TIMES A YEAR TO REVIEW THE PROGRESS AND
DISCUSS ANY CHANGES THAT ARE NEEDED IN THE MAINTENANCE PROGRAM. AT THE END OF THE WARRANTY
PERIOD ATTEND A HAND OVER MEETING TO FORMALLY TRANSFER THE RESPONSIBILITIES OF MAINTENANCE TO
THE OWNER'S REPRESENTATIVE. PROVIDE ALL INFORMATION ON PAST MAINTENANCE ACTIVITIES AND PROVIDE A
LIST OF CRITICAL TASKS THAT WILL BE NEEDED OVER THE NEXT 12 MONTHS. PROVIDE ALL MAINTENANCE LOGS
AND SOIL TEST DATA. MAKE THE CONTRACTOR'S SUPERVISOR AVAILABLE FOR A MINIMUM OF ONE YEAR AFTER
THE END OF THE WARRANTY PERIOD TO ANSWER QUESTIONS ABOUT PAST MAINTENANCE.

C.PROVIDE THE FOLLOWING MAINTENANCE TASKS:

1. WATERING; PROVIDE ALL WATER REQUIRED TO KEEP SOIL WITHIN AND AROUND THE ROOT BALLS AT OPTIMUM

MOISTURE CONTENT FOR PLANT GROWTH.

a. MAINTAIN ALL WATERING SYSTEMS AND EQUIPMENT AND KEEP THEM OPERATIONAL.

b. MONITOR SOIL MOISTURE TO PROVIDE SUFFICIENT WATER. CHECK SOIL MOISTURE AND ROOT BALL MOISTURE
WITH A SOIL MOISTURE METER ON A REGULAR BASIS AND RECORD MOISTURE READINGS. DO NOT OVER WATER.

2. SOIL NUTRIENT LEVELS: TAKE A MINIMUM OF 4 SOIL SAMPLES FROM AROUND THE SITE IN THE SPRING AND FALL
AND HAVE THEM TESTED BY AN ACCREDITED AGRICULTURAL SOIL TESTING LAB FOR CHEMICAL COMPOSITION OF
PLANT REQUIRED NUTRIENTS, PH, SALT AND % ORGANIC MATTER. TEST RESULTS SHALL INCLUDE LABORATORY
RECOMMENDATIONS FOR NUTRIENT APPLICATIONS. APPLY FERTILIZERS AT RATES RECOMMENDED BY THE SOIL
TEST.

3. MAKE ANY OTHER SOIL TEST AND/OR PLANT TISSUE TEST THAT MAY BE INDICATED BY PLANT CONDITIONS THAT
MAY NOT BE RELATED TO SOIL NUTRIENT LEVELS SUCH AS SOIL CONTAMINATED BY OTHER CHEMICALS OR LACK
OF CHEMICAL UPTAKE BY THE PLANT.

4. PLANT PRUNING: REMOVE CROSS OVER BRANCHING, SHORTEN OR REMOVE DEVELOPING CO DOMINANT LEADERS,
DEAD WOOD AND WINTER-DAMAGED BRANCHES. UNLESS DIRECTED BY THE OWNER'S REPRESENTATIVE, DO NOT
SHEAR PLANTS OR MAKE HEADING CUTS.

5. RESTORE PLANTS: RESET ANY PLANTS THAT HAVE SETTLED OR ARE LEANING AS SOON AS THE CONDITION IS
NOTICED.

6. GUYING AND STAKING: MAINTAIN PLANT GUYS IN A TAUGHT POSITION. REMOVE TREE GUYS AND STAKING AFTER
THE FIRST FULL GROWING SEASON UNLESS DIRECTED BY OWNER'S REPRESENTATIVE.

7. WEED CONTROL: KEEP ALL BEDS FREE OF WEEDS. HAND-REMOVE ALL WEEDS AND ANY PLANTS THAT DO NOT
APPEAR ON THE PLANTING PLAN. CHEMICAL WEED CONTROL IS PERMITTED ONLY WITH THE APPROVAL OF THE
OWNER'S REPRESENTATIVE. SCHEDULE WEEDING AS NEEDED BUT NOT LESS THAN 12 TIMES PER YEAR.

8. TRASH REMOVAL: REMOVE ALL TRASH AND DEBRIS FROM ALL PLANTING BEDS AND MAINTAIN THE BEDS IN A NEAT
AND TIDY APPEARANCE. THE NUMBER OF TRASH AND DEBRIS REMOVAL VISITS SHALL BE NO LESS THAN 12 TIMES
PER YEAR AND MAY COINCIDE WITH OTHER MAINTENANCE VISITS.

9. PLANT PEST CONTROL: MAINTAIN DISEASE, INSECTS AND OTHER PESTS AT MANAGEABLE LEVELS. MANAGEABLE
LEVELS SHALL BE DEFINED AS DAMAGE TO PLANTS THAT MAY BE NOTICEABLE TO A PROFESSIONAL BUT NOT TO
THE AVERAGE PERSON. USE LEAST INVASIVE METHODS TO CONTROL PLANT DISEASE AND INSECT OUTBREAKS.

10. THE OWNER'S REPRESENTATIVE MUST APPROVE IN ADVANCE THE USE OF ALL CHEMICAL PESTICIDE
APPLICATIONS.

11. PLANT REPLACEMENT: REPLACE ALL PLANTS THAT ARE DEFECTIVE AS DEFINED IN THE WARRANTY PROVISIONS,
AS SOON AS THE PLANT DECLINE IS OBVIOUS AND IN SUITABLE WEATHER AND SEASON FOR PLANTING AS
OUTLINED IN ABOVE SECTIONS. PLANTS THAT BECOME DEFECTIVE DURING THE MAINTENANCE PERIOD SHALL BE
COVERED AND REPLACED UNDER THE WARRANTY PROVISIONS.

12. MULCH: REFRESH MULCH ONCE A YEAR TO MAINTAIN COMPLETE COVERAGE BUT DO NOT OVER MULCH. AT NO
TIME SHALL THE OVERALL MULCH THICKNESS BE GREATER THAN 4 INCHES. DO NOT APPLY MULCH WITHIN 6
INCHES OF THE TRUNKS OR STEMS OF ANY PLANTS. REPLACEMENT MULCH SHALL MEET THE REQUIREMENTS OF
THE ORIGINAL APPROVED MATERIAL. MULCH SHALL BE NO MORE THAN ONE INCH ON TOP OF THE ROOT BALL
SURFACE.

13. BED EDGING: CHECK AND MAINTAIN EDGES BETWEEN MULCH AND LAWN AREAS IN SMOOTH NEAT LINES AS
ORIGINALLY SHOWN ON THE DRAWINGS.

14. LEAF, FRUIT AND OTHER PLANT DEBRIS REMOVAL: REMOVE FALL LEAF, SPENT FLOWERS, FRUIT AND PLANT PART
ACCUMULATIONS FROM BEDS AND PAVED SURFACES. MAINTAIN ALL SURFACE WATER DRAINS FREE OF DEBRIS.
DEBRIS REMOVAL SHALL BE UNDERTAKEN AT EACH VISIT TO WEED OR PICK UP TRASH IN BEDS.

15. DAMAGE FROM SITE USE: REPAIR OF DAMAGE BY SITE VISITORS AND EVENTS, BEYOND NORMAL WEAR, ARE NOT
PART OF THIS MAINTENANCE. THE OWNER'S REPRESENTATIVE MAY REQUEST THAT THE CONTRACTOR REPAIR
DAMAGE BEDS OR PLANTINGS FOR AN ADDITIONAL COST. ALL ADDITIONAL WORK SHALL BE APPROVED IN
ADVANCE BY THE OWNER'S REPRESENTATIVE.

3.19 END OF WARRANTY FINAL ACCEPTANCE / MAINTENANCE OBSERVATION

A.AT THE END OF THE WARRANTY AND MAINTENANCE PERIOD THE OWNER'S REPRESENTATIVE SHALL OBSERVE THE
WORK AND ESTABLISH THAT ALL PROVISIONS OF THE CONTRACT ARE COMPLETE AND THE WORK IS SATISFACTORY.
1. IF THE WORK IS SATISFACTORY, THE MAINTENANCE PERIOD WILL END ON THE DATE OF THE FINAL OBSERVATION.
2. IF THE WORK IS DEEMED UNSATISFACTORY, THE MAINTENANCE PERIOD WILL CONTINUE AT NO ADDITIONAL
EXPENSE TO THE OWNER UNTIL THE WORK HAS BEEN COMPLETED, OBSERVED, AND APPROVED BY THE OWNER'S
REPRESENTATIVE.
B.FAILURE TO PASS OBSERVATION: IF THE WORK FAILS TO PASS FINAL OBSERVATION, ANY SUBSEQUENT OBSERVATIONS
MUST BE RESCHEDULED AS PER ABOVE. THE COST TO THE OWNER FOR ADDITIONAL OBSERVATIONS WILL BE CHARGED
TO THE CONTRACTOR AT THE PREVAILING HOURLY RATE OF THE OWNERS REPRESENTATIVE.

A.SUBMIT ALL REQUESTS FOR SUBSTITUTIONS OF PLANT SPECIES, OR SIZE TO THE OWNER'S REPRESENTATIVE, FOR
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PLANTING SOIL - PRODUCTS
4.1 MODIFIED EXISTING SOIL (SOIL SUITABLE FOR PLANTING WITH INDICATED MODIFICATION)

A.GENERAL DEFINITION: SURFACE SOIL IN PLANTING BED AREAS. SOIL HAS BEEN ALTERED AND OR GRADED BEFORE
OR DURING THE CONSTRUCTION PROCESS BUT IS STILL CONSIDERED ACCEPTABLE FOR PLANTING AND LONG TERM
HEALTH OF THE PLANTS SPECIFIED WITH THE PROPOSED MODIFICATIONS. MODIFICATIONS RESPOND TO THE SOIL
PROBLEMS EXPECTED OR ENCOUNTERED. GENERAL REQUIREMENTS FOR ALL SOIL MODIFICATIONS:

1. UNLESS OTHERWISE INSTRUCTED, REMOVE ALL EXISTING PLANTS, ROOT THATCH, AND NON-SOIL DEBRIS
FROM THE SURFACE OF THE SOIL USING EQUIPMENT THAT DOES NOT ADD TO THE COMPACTION IN THE SOIL.

2. ALL SOIL GRADING, TILLING AND LOOSENING MUST BE COMPLETED AT TIMES WHEN THE SOIL MOISTURE IS
BELOW FIELD CAPACITY. ALLOW SOIL TO DRAIN FOR AT LEAST TWO DAYS AFTER ANY RAIN EVENT MORE THAN
1 INCH IN 24 HOURS, OR LONG ENOUGH SO THAT THE SOIL DOES NOT MAKE THE HAND MUDDY WHEN
SQUEEZED.

3. PROVIDE PRE-EMERGENT WEED CONTROL AFTER THE SOIL WORK IS COMPLETE AND PLANTS PLANTED BUT
PRIOR TO ADDING MULCH TO THE SURFACE, IF INDICATED BY WEED TYPE AND DEGREE OF THREAT.

B.MODIFIED EXISTING SOIL - SOIL REMOVED, STOCKPILED, AND SPREAD

1. DESCRIPTION OF CONDITION TO BE MODIFIED: EXISTING SOIL THAT IS SUITABLE FOR REUSE AS PLANTING
SOIL BUT IS IN THE WRONG PLACE OF ELEVATION, OR CANNOT BE ADEQUATELY PROTECTED DURING
CONSTRUCTION. SOIL IS TO BE HARVESTED, STOCKPILED AND RE-SPREAD WITH OR WITHOUT FURTHER
MODIFICATIONS AS INDICATED.

2. MODIFICATIONS:

a) EXCAVATE EXISTING SOIL FROM THE AREAS AND TO DEPTHS DESIGNATED ON THE DRAWINGS. STOCKPILE IN
ZONES NOTED ON THE DRAWINGS OR IN AREAS PROPOSED BY THE CONTRACTOR.

b) EXCAVATE SOIL USING EQUIPMENT AND METHODS TO PRESERVE THE CLUMPS AND PEDS IN THE SOIL.
GENERALLY THIS MEANS USING THE LARGEST PIECE OF EQUIPMENT THAT IS PRACTICAL FOR THE PROJECT
SIZE AND SCOPE.

c) PROTECT STOCK PILES FROM EROSION BY COMPACTING OR TRACKING THE SOIL SURFACE, COVERING WITH
BREATHABLE FABRIC OR PLANTING WITH ANNUAL GRASSES AS APPROPRIATE FOR THE SEASON, LOCATION,
AND LENGTH OF EXPECTED TIME OF STORAGE.

d) RE-SPREAD SOIL AS REQUIRED IN PART 3 OF THIS SPECIFICATION.

C.MODIFIED EXISTING SOIL - COMPACTED SURFACE SOIL (TILLING OPTION)

1. DESCRIPTION OF CONDITION TO BE MODIFIED: SURFACE SOIL COMPACTION TO A MAXIMUM OF 6 INCHES DEEP
FROM TRAFFIC OR LIGHT GRADING. ORIGINAL A HORIZON MAY BE PREVIOUSLY REMOVED OR GRADED BUT
LOWER PROFILE INTACT WITH ACCEPTABLE COMPACTION LEVELS AND LIMITED GRADING. THE SOIL ORGANIC
MATTER, PH AND CHEMISTRY IN THE A HORIZON MAY NOT BE SUITABLE FOR THE PROPOSED PLANTS AND MAY
NEED TO BE MODIFIED AS REQUIRED.

2. MODIFICATIONS

a) TILL TOP 6 INCHES OR DEEPER OF THE SOIL SURFACE, WITH A ROTO TILLER, SPADE TILLER, RIPPER OR
AGRICULTURAL PLOW. SPREAD 2 - 3 INCHES OF COMPOST ON THE SURFACE OF THE TILLED SOIL AND MAKE
ANY CHEMICAL ADJUSTMENT AS RECOMMENDED BY THE SOIL TEST.

b) TILL OR DISK THE COMPOST INTO THE LOOSENED SOIL. SMOOTH OUT GRADES WITH A DRAG RAKE OR DRAG
SLIP.

PLANTING SOIL - EXECUTION
5.1 SITE EXAMINATION

A.PRIOR TO INSTALLATION OF PLANTING SOIL, EXAMINE SITE TO CONFIRM THAT EXISTING CONDITIONS ARE

SATISFACTORY FOR THE WORK OF THIS SECTION TO PROCEED.

1. CONFIRM THAT THE SUBGRADE IS AT THE PROPER ELEVATION AND COMPACTED AS REQUIRED. SUBGRADE

ELEVATIONS SHALL SLOPE TOWARD THE UNDER DRAIN LINES AS SHOWN ON THE DRAWINGS.

2. CONFIRM THAT SURFACE ALL AREAS TO BE FILLED WITH PLANTING SOIL ARE FREE OF CONSTRUCTION
DEBRIS, REFUSE, COMPRESSIBLE OR BIODEGRADABLE MATERIALS, STONES GREATER THAN 2 INCHES
DIAMETER, SOIL CRUSTING FILMS OF SILT OR CLAY THAT REDUCES OR STOPS DRAINAGE FROM THE PLANTING
SOIL INTO THE SUBSOIL; AND/OR STANDING WATER. REMOVE UNSUITABLE MATERIAL FROM THE SITE.
CONFIRM THAT NO ADVERSE DRAINAGE CONDITIONS ARE PRESENT.

CONFIRM THAT NO CONDITIONS ARE PRESENT WHICH ARE DETRIMENTAL TO PLANT GROWTH.

CONFIRM THAT UTILITY WORK HAS BEEN COMPLETED PER THE DRAWINGS.

CONFIRM THAT IRRIGATION WORK, WHICH IS SHOWN TO BE INSTALLED BELOW PREPARED SOIL LEVELS, HAS
BEEN COMPLETED.

B.IF UNSATISFACTORY CONDITIONS ARE ENCOUNTERED, NOTIFY THE OWNER'S REPRESENTATIVE IMMEDIATELY TO
DETERMINE CORRECTIVE ACTION BEFORE PROCEEDING.

5.2 COORDINATION WITH PROJECT WORK

A.THE CONTRACTOR SHALL COORDINATE WITH ALL OTHER WORK THAT MAY IMPACT THE COMPLETION OF THE WORK.

B.PRIOR TO THE START OF WORK, PREPARE A DETAILED SCHEDULE OF THE WORK FOR COORDINATION WITH OTHER
TRADES.

C.COORDINATE THE RELOCATION OF ANY IRRIGATION LINES, HEADS OR THE CONDUITS OF OTHER UTILITY LINES THAT
ARE IN CONFLICT WITH TREE LOCATIONS. ROOT BALLS SHALL NOT BE ALTERED TO FIT AROUND LINES. NOTIFY THE
OWNER'S REPRESENTATIVE OF ANY CONFLICTS ENCOUNTERED.

5.3 GRADE AND ELEVATION CONTROL

A.PROVIDE GRADE AND ELEVATION CONTROL DURING INSTALLATION OF PLANTING SOIL. UTILIZE GRADE STAKES,
SURVEYING EQUIPMENT, AND OTHER MEANS AND METHODS TO ASSURE THAT GRADES AND CONTOURS CONFORM
TO THE GRADES INDICATED ON THE PLANS.
5.4 SITE PREPARATION

A.EXCAVATE TO THE PROPOSED SUBGRADE. MAINTAIN ALL REQUIRED ANGLES OF REPOSE OF THE ADJACENT
MATERIALS AS SHOWN ON THE DRAWINGS OR AS REQUIRED BY THIS SPECIFICATION. DO NOT OVER EXCAVATE
COMPACTED SUBGRADES OF ADJACENT PAVEMENT OR STRUCTURES. MAINTAIN A SUPPORTING 1:1 SIDE SLOPE OF
COMPACTED SUBGRADE MATERIAL ALONG THE EDGES OF ALL PAVING AND STRUCTURES WHERE THE BOTTOM OF
THE PAVING OR STRUCTURE IS ABOVE THE BOTTOM ELEVATION OF THE EXCAVATED PLANTING AREA.

B.REMOVE ALL CONSTRUCTION DEBRIS AND MATERIAL INCLUDING ANY CONSTRUCTION MATERIALS FROM THE
SUBGRADE.

C.CONFIRM THAT THE SUBGRADE IS AT THE PROPER ELEVATION AND COMPACTED AS REQUIRED. SUBGRADE
ELEVATIONS SHALL SLOPE APPROXIMATELY PARALLEL TO THE FINISHED GRADE AND/OR TOWARD THE
SUBSURFACE DRAIN LINES AS SHOWN ON THE DRAWINGS.

D.IN AREAS WHERE PLANTING SOIL IS TO BE SPREAD, CONFIRM SUBGRADE HAS BEEN SCARIFIED.

E.PROTECT ADJACENT WALLS, WALKS AND UTILITIES FROM DAMAGE OR STAINING BY THE SOIL. USE 1/2 INCH
PLYWOOD AND OR PLASTIC SHEETING AS DIRECTED TO COVER EXISTING CONCRETE, METAL AND MASONRY WORK
AND OTHER ITEMS AS DIRECTED DURING THE PROGRESS OF THE WORK.

1. AT THE END OF EACH WORKING DAY, CLEAN UP ANY SOIL OR DIRT SPILLED ON ANY PAVED SURFACE.
2. ANY DAMAGE TO THE PAVING OR SITE FEATURES OR WORK SHALL BE REPAIRED AT THE CONTRACTOR'S
EXPENSE.
5.5 CLEAN-UP

A.DURING INSTALLATION, KEEP THE SITE FREE OF TRASH, PAVEMENTS REASONABLY CLEAN AND WORK AREA IN AN
ORDERLY CONDITION AT THE END OF EACH DAY. REMOVE TRASH AND DEBRIS IN CONTAINERS FROM THE SITE NO
LESS THAN ONCE A WEEK.

1. IMMEDIATELY CLEAN UP ANY SPILLED OR TRACKED SOIL, FUEL, OIL, TRASH OR DEBRIS DEPOSITED BY THE
CONTRACTOR FROM ALL SURFACES WITHIN THE PROJECT OR ON PUBLIC RIGHT OF WAYS AND NEIGHBORING
PROPERTY.

B.ONCE INSTALLATION IS COMPLETE, WASH ALL SOIL FROM PAVEMENTS AND OTHER STRUCTURES. ENSURE THAT
MULCH IS CONFINED TO PLANTING BEDS AND THAT ALL TAGS AND FLAGGING TAPE ARE REMOVED FROM THE SITE.
THE OWNER'S REPRESENTATIVE SEALS ARE TO REMAIN ON THE TREES AND REMOVED AT THE END OF THE
WARRANTY PERIOD.

1. MAKE ALL REPAIRS TO GRADES, RUTS, AND DAMAGE TO THE WORK OR OTHER WORK AT THE SITE.

2. REMOVE AND DISPOSE OF ALL EXCESS PLANTING SOIL, SUBSOIL, MULCH, PLANTS, PACKAGING, AND OTHER
MATERIAL BROUGHT TO THE SITE BY THE CONTRACTOR.

5.6 PLANTING SOIL AND MODIFIED EXISTING SOIL PROTECTION

A.THE CONTRACTOR SHALL PROTECT INSTALLED AND/OR MODIFIED PLANTING SOIL FROM DAMAGE INCLUDING
CONTAMINATION AND OVER COMPACTION DUE TO OTHER SOIL INSTALLATION, PLANTING OPERATIONS, AND
OPERATIONS BY OTHER CONTRACTORS OR TRESPASSERS. MAINTAIN PROTECTION DURING INSTALLATION UNTIL
ACCEPTANCE. UTILIZE FENCING AND MATTING AS REQUIRED OR DIRECTED TO PROTECT THE FINISHED SOIL WORK.
TREAT, REPAIR OR REPLACE DAMAGED PLANTING SOIL IMMEDIATELY.

B.LOOSEN COMPACTED PLANTING SOIL AND REPLACE PLANTING SOIL THAT HAS BECOME CONTAMINATED AS
DETERMINED BY THE OWNER'S REPRESENTATIVE. PLANTING SOIL SHALL BE LOOSENED OR REPLACED AT NO
EXPENSE TO THE OWNER.

1. TILL AND RESTORE GRADES TO ALL SOIL THAT HAS BEEN DRIVEN OVER OR COMPACTED DURING THE
INSTALLATION OF PLANTS.
2. WHERE MODIFIED EXISTING SOIL HAS BECOME CONTAMINATED AND NEEDS TO BE REPLACED, PROVIDE
IMPORTED SOIL THAT IS OF SIMILAR COMPOSITION, DEPTH AND DENSITY AS THE SOIL THAT WAS REMOVED.
5.7 PROTECTION DURING CONSTRUCTION

A.THE CONTRACTOR SHALL PROTECT PLANTING AND RELATED WORK AND OTHER SITE WORK FROM DAMAGE DUE TO
PLANTING OPERATIONS, OPERATIONS BY OTHER CONTRACTORS OR TRESPASSERS.

1. MAINTAIN PROTECTION DURING INSTALLATION UNTIL THE DATE OF PLANT ACCEPTANCE (SEE SPECIFICATIONS
SECTION - PLANTING). TREAT, REPAIR OR REPLACE DAMAGED WORK IMMEDIATELY.

2. PROVIDE TEMPORARY EROSION CONTROL AS NEEDED TO STOP SOIL EROSION UNTIL THE SITE IS STABILIZED
WITH MULCH, PLANTINGS OR TURF.

B.DAMAGE DONE BY THE CONTRACTOR, OR ANY OF THEIR SUB-CONTRACTORS TO EXISTING OR INSTALLED PLANTS,
OR ANY OTHER PARTS OF THE WORK OR EXISTING FEATURES TO REMAIN, INCLUDING LARGE EXISTING TREES, SOIL,
PAVING, UTILITIES, LIGHTING, IRRIGATION, OTHER FINISHED WORK AND SURFACES INCLUDING THOSE ON ADJACENT
PROPERTY, SHALL BE CLEANED, REPAIRED OR REPLACED BY THE CONTRACTOR AT NO EXPENSE TO THE OWNER.
THE OWNER'S REPRESENTATIVE SHALL DETERMINE WHEN SUCH CLEANING, REPLACEMENT OR REPAIR IS
SATISFACTORY. DAMAGE TO EXISTING TREES SHALL BE ASSESSED BY A CERTIFIED ARBORIST.

5.8 SUBSTANTIAL COMPLETION ACCEPTANCE

A.UPON WRITTEN NOTICE FROM THE CONTRACTOR, THE OWNERS REPRESENTATIVE SHALL REVIEW THE WORK AND
MAKE A DETERMINATION IF THE WORK IS SUBSTANTIALLY COMPLETE.

B. THE DATE OF SUBSTANTIAL COMPLETION OF THE PLANTING SOIL SHALL BE THE DATE WHEN THE OWNER'S
REPRESENTATIVE ACCEPTS THAT ALL WORK IN PLANTING, PLANTING SOIL, AND IRRIGATION INSTALLATION
SECTIONS IS COMPLETE.

o gk w

5.9 FINAL ACCEPTANCE / SOIL SETTLEMENT

A.AT THE END OF THE PLANT WARRANTEE AND MAINTENANCE PERIOD, (SEE SPECIFICATION SECTION - PLANTING) THE
OWNER'S REPRESENTATIVE SHALL OBSERVE THE SOIL INSTALLATION WORK AND ESTABLISH THAT ALL PROVISIONS
OF THE CONTRACT ARE COMPLETE AND THE WORK IS SATISFACTORY.

1. RESTORE ANY SOIL SETTLEMENT AND OR EROSION AREAS TO THE GRADES SHOWN ON THE DRAWINGS. WHEN
RESTORING SOIL GRADES REMOVE PLANTS AND MULCH AND ADD SOIL BEFORE RESTORING THE PLANTING.
DO NOT ADD SOIL OVER THE ROOT BALLS OF PLANTS OR ON TOP OF MULCH.

B.FAILURE TO PASS ACCEPTANCE: IF THE WORK FAILS TO PASS FINAL ACCEPTANCE, ANY SUBSEQUENT
OBSERVATIONS MUST BE RESCHEDULED AS PER ABOVE. THE COST TO THE OWNER FOR ADDITIONAL
OBSERVATIONS WILL BE CHARGED TO THE CONTRACTOR AT THE PREVAILING HOURLY RATE OF THE OWNER'S
REPRESENTATIVE.

1. DEBRIS REMOVAL SHALL BE UNDERTAKEN AT EACH VISIT TO WEED OR PICK UP TRASH IN BEDS.

2. DAMAGE FROM SITE USE: REPAIR OF DAMAGE BY SITE VISITORS AND EVENTS, BEYOND NORMAL WEAR, ARE
NOT PART OF THIS MAINTENANCE. THE OWNER'S REPRESENTATIVE MAY REQUEST THAT THE CONTRACTOR
REPAIR DAMAGE BEDS OR PLANTINGS FOR AN ADDITIONAL COST. ALL ADDITIONAL WORK SHALL BE
APPROVED IN ADVANCE BY THE OWNER'S REPRESENTATIVE.

5.10 END OF WARRANTY FINAL ACCEPTANCE / MAINTENANCE OBSERVATION

A.AT THE END OF THE WARRANTY AND MAINTENANCE PERIOD THE OWNER'S REPRESENTATIVE SHALL OBSERVE THE
WORK AND ESTABLISH THAT ALL PROVISIONS OF THE CONTRACT ARE COMPLETE AND THE WORK IS SATISFACTORY.

1. IF THE WORK IS SATISFACTORY, THE MAINTENANCE PERIOD WILL END ON THE DATE OF THE FINAL
OBSERVATION.

2. IF THE WORK IS DEEMED UNSATISFACTORY, THE MAINTENANCE PERIOD WILL CONTINUE AT NO ADDITIONAL
EXPENSE TO THE OWNER UNTIL THE WORK HAS BEEN COMPLETED, OBSERVED, AND APPROVED BY THE
OWNER'S REPRESENTATIVE.

B.FAILURE TO PASS OBSERVATION: IF THE WORK FAILS TO PASS FINAL OBSERVATION, ANY SUBSEQUENT
OBSERVATIONS MUST BE RESCHEDULED AS PER ABOVE. THE COST TO THE OWNER FOR ADDITIONAL
OBSERVATIONS WILL BE CHARGED TO THE CONTRACTOR AT THE PREVAILING HOURLY RATE OF THE OWNERS
REPRESENTATIVE.
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1- SEE PLANTING LEGEND FOR SPECIES, SIZE, AND SPACING

DIMENSION.

2- SMALL ROOTS (/4" OR LESS) THAT GROW AROUND, UP, OR DOWN

THE ROOT BALL PERIPHERY ARE CONSIDERED A

NORMAL CONDITION IN CONTAINER PRODUCTION AND ARE
ACCEPTABLE HOWEVER THEY SHOULD BE ELIMINATED AT THE

TIME OF PLANTING. ROOTS ON THE PERIPHERY CAN BE REMOVED AT
THE TIME OF PLANTING. (SEE ROOT BALL SHAVING CONTAINER DETAIL).
3- SETTLE SOIL AROUND EACH ROOT BALL PRIOR TO MULCHING.

SHRUB AND GROUNDCOVER SPACING

CENTRAL LEADER NOT TO

NOTES:

1- TREES SHALL BE OF QUALITY PRESCRIBED

IN PROPOSED PLANTING SCHEDULE

2- SEE SPECIFICATIONS FOR FURTHER \
REQUIREMENTS RELATED TO THIS DETAIL. \ /

TRUNK CALIPER SHALL BE MINIMUM SIZE AS—__\
LISTED IN PROPOSED PLANT SCHEDULE N\

ROOT BALL MODIFIED AS REQUIRED.

ROUND-TOPPED SOIL BERM 4" HIGH X
8" WIDE ABOVE ROOT BALL SURFACE
SHALL BE CONSTRUCTED AROUND THE

ROOQOT BALL. BERM SHALL BEGIN AT
ROOT BALL PERIPHERY.
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BOTTOM OF ROOT BALL RESTS ON
EXISTING OR RECOMPACTED SOIL.

3x widest dimension of root ball. L

/ SECTION VIEW q

BE PRUNED OR INJURED

ROOT BALL SURFACE SHALL BE
POSITIONED TO BE

ONE - QUARTER ABOVE FINISHED
GRADE.

PRIOR TO MULCHING, LIGHTLY TAMP SOIL

AROUND THE ROOT BALL IN 4" LIFTS TO

BRACE TREE. DO NOT OVER COMPACT.

WHEN THE PLANTING

HOLE HAS BEEN BACKFILLED, POUR WATER

AROUND THE ROOT BALL TO SETTLE THE SOIL.
EXISTING SITE SOIL ADDED TO
CREATE A SMOQOTH TRANSITION FROM THE TOP OF THE
RAISED ROOT

BALL TO THE FINISHED GRADE AT A 15% MAX. SLOPE.
3" LAYER OF MULCH OR DECOMPOSED GRANITE PER PLAN

NO MORE THAN 1" ON TOP OF ROOT BALL. (SEE
SPECIFICATIONS FOR MULCH).
ORIGINAL GRADE.
FILTER FABRIC SHOULD BE
> PLACED BETWEEN ALL
DECOMPOSED GRANITE AND
MODIFEID SOIL .

LOOSENED SOIL. DIG AND TURN THE
SOIL TO REDUCE COMPACTION TO THE
AREA AND DEPTH SHOWN.

EXISTING SOIL.

TREE PLANTING

SHRUB.

3" LAYER OF MULCH OR
DECOMPOSED GRANITE PER
PLAN. NO MORE THAN 1" OF

MULCH ON TOP OF ROOT BALL.

(SEE SPECIFICATIONS FOR
MULCH).

ROOTBALL.

4" HIGH X 8" WIDE ROUND - TOPPED SOIL
BERM ABOVE ROOT BALL SURFACE SHALL BE
CONSTRUCTED AROUND THE ROOT BALL.
BERM SHALL BEGIN AT ROOT BALL PERIPHERY.
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FILTER FABRIC SHOULD BE PLACED BETWEEN
ALL DECOMPOSED GRANITE AND MODIFEID

SOIL . SLOPE SIDES OF
LOOSENED SOIL. \

LOOSENED SOIL.

DIG AND TURN THE SOIL

TO REDUCE THE
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PRIOR TO MULCHING, LIGHTLY TAMP SOIL
AROUND THE ROOT BALL IN é" LIFTS TO BRACE
SHRUB. DO NOT OVER COMPACT. WHEN THE
PLANTING HOLE HAS BEEN BACKFILLED, POUR
WATER AROUND THE ROOT BALL TO SETTLE THE
SOIL.

COMPACTION TO THE
AREA AND DEPTH

SHOWN.
ROOT BALL RESTS ON 3x's widest dimension of root ball.
EXISTING OR
RECOMPACTED SOIL. SECTION VIEW

NOTES:
1- SHRUBS SHALL BE OF QUALITY PRESCRIBED IN THE ROOT OBSERVATIONS DETAIL AND SPECIFICATIONS.

2- SEE SPECIFICATIONS FOR FURTHER REQUIREMENTS RELATED TO THIS DETAIL.

SHRUB PLANTING

EXISTING SOIL.

FINISHED GRADE.

TILL TOP 6" OF SOIL.
REMOVE EXISTING TUREF,
THATCH, GROUNDCOVER,
PLANTS, OR WEEDS.

EXISTING SOIL MODIFICATION FOR PROPOSED

PLANTING ZONES
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GENERAL NOTES

-ASSUMED REFLECTANCE- 0.8 CEILINGS, 0.5 WALLS, 0.2 FLOORS

-WORKPLANE 2'-6” AFF FOR ROOMS AND 0’-O” AFF FOR CORRIDORS

-THIS CALCULATION IS BASED ON AN OPEN AREA. OBJECTS
Calculation Summary Luminaire Schedule ANDOBSTRUCTIONS WITHIN THIS AREA WILL AFFECT
FINAL LIGHTING LEVELS.
Label CalcType Units Avg Max Min Avg/Min | Max/Min | PtSpcLr | PtSpcTb | CALC HT Symbol Qty | Label Arrangement LLF Description Lum. Watts Total Watts Lum. Lumens
-THE CALCULATED FOOTCANDLE LEVELS INDICATE LUMINAIRE
PROPERTY LINE llluminance Fc 2.62 12.6 0.0 N.A. N.A. 5 N.A. N.A E 9 A SINGLE 0.900 | 3061-S100 120 1080 1422 PERFORMANCE BASED ON THE INFORMATION PROVIDED TO
TEXAS LIGHTING SALES, INC. WE MAKE NO CLAIMS OF
SITE llluminance Fc 4.25 16.8 0.0 N.A. N.A. 5 5 0 [+ 13 B SINGLE 0.900 | XTOR4B 37.7 490.1 4269 COMPLIANCE WITH ANY LOCAL OR STATE LIGHTING CODES. TEXAS
B 14 D SINGLE 0.900 SELW25 0.66 9.240001 60 -CALCULATIONS ARE PROVIDED USING INDUSTRY RECOGNIZED LIGHTI NG
SOFTWARE AND ARE PROVIDED FOR ESTIMATION PURPOSES SOLUTIONS
= - | |7 G SINGLE 0.900 | T322LEDB-300-UNI12-40-T3 299.2 2094.4 36079 ONLY. INPUT DATA FOR THE CALCULATIONS CORRESPONDS TO
THE INFORMATION PROVIDED TO US (ASSUMPTIONS MAY BE

MADE FOR INFORMATION THAT IS NOT PROVIDED). IT IS THE
RESPONSIBILITY OF THOSE USING THIS SERVICE TO VERIFY OUR
INPUT DATA IS CONSISTENT WITH EXPECTED FIELD CONDITIONS.
RESULTS OF THE LIGHTING CALCULATIONS ACCURATELY
REFLECT THE INPUT DATA. HOWEVER, ACTUAL LIGHTING LEVELS
WILL VARY DEPENDING ON FIELD CONDITIONS SUCH AS ROOM
CHARACTERISTICS, TEMPERATURE, VOLTAGE

AND LAMP/BALLAST OUTPUT AND OTHER FACTORS.
CALCULATIONS ARE ALSO SUBJECT TO THE LIMITATIONS OF
THE SOFTWARE. DUE TO THE ABOVE CONSIDERATIONS,

TEXAS LIGHTING SALES CANNOT GUARANTY THAT ACTUAL
LIGHT LEVELS MEASURED IN THE FIELD WILL MATCH OUR
INITIAL CALCULATIONS.

WELLINGTON MARINHO

817-267-9300

TLS CONSULTANT
SOPRANZ| ARCH

EULESS, TEXAS 76040

831 WEST EULESS BLVD, SUITE I5

TEXAS LIGHTING SOLUTIONS
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LUCAS MULTI-TENANT BUILDING
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644.2 SF X 10% = 64.4 SF

685.1 SF X 10% = 68.5 SF 523.6 SF X 10% = 52.3 SF 375.4 SF X 10% = 37.5 SF

429.6 SF X 10% = 429 SF

3B0.4 SF X 10% = 38.0 SF

+
{ 64.4 SF MAX TENANT SIGN
|

o ﬁi

" 4 "

[ 68.5 SF MAX TENANT SIGN [ 52.3 SF MAX TENANT SIGN [ 37.5 SF MAX TENANT SIGN
| |

| | |

‘ | |

n
42.9 SF MAX TENANT SIGN [
|

38.0 SF MAX TENANT SIGN {

SOUTH ELEVATION (FRONT)

STUCCO 4
4@»23'70"
&«——STUCCO 1

«——STuUCCo 2

STUCCO 4

STUCCO 2———

METAL CANOPY \
—

STUCCO 53—

STUCCO 4

—st‘—u"
e LIST OF MATERIALS:

STUCCO  1,550.3 SF (50.8%)

Sy STucco 2 BRICK 267.5 SF (8.7%)
GLASS 1,038.6 SF (34.2%)

METAL 744 SF (2.6%)

METAL CANOPY FABRIC 116.4 SF (3.8%)

D T 100%

CAST STONE

BRICK

\— GLASS

TOTAL SURFACE AREA = 3,047.2 SF

; LIST OF MATERIALS:
o STUCCO  13063SF  (73.1%)
BRICK 320SF  (18.0%)
A = M e GLASS 12285F  ( 68%)
3 oo 3 METAL 3BOSF  (21%)
| oAl STONE FABRIC 00SF  (0.0%)
‘ 100%
| BRICK
GLASS
WEST ELEVATION TOTAL SURFACE AREA = 1,789.1 SF
STUCCO 1———= [ T 1 [ 1 4%20;&
LIST OF MATERIALS:
STUCCO  13494SF  (754%)
BRICK 2513SF  (14.0%)
‘ GLASS 1518SF  ( 8.5%)
i S0 e ) Sy S RS S
[ 7 = METAL BISF  ( 21%)
FABRIC 00SF  ( 0.0%)

CAST STONE

BRICK

STUCCO 4
23’—0"$7

METAL CANOPY \
—

RISER
ROOM

EAST ELEVATION

TOTAL SURFACE AREA =1,789.1 SF

STUCCO 3

CAST STONE

BRICK

FACADE NOTES:

THESE FACADE PLANS ARE FOR CONCEPTUAL PURPOSES
ONLY. ALL BUILDING PLANS REQUIRE REVIEW AND
APPROVAL OF THE BUILDING INSPECTION DEPARTMENT.

ALL MECHANICAL UNITS SHALL BE SCREENED FROM
PUBLIC VIEW.

WHEN PERMITTED, EXPOSED UTILITY BOXES AND
CONDUITS SHALL BE PAINTED TO MATCH THE BUILDING.

ALL SIGNAGE AREAS AND LOCATIONS ARE SUBJECT TO
APPROVAL BY THE BUILDING INSPECTION DEPARTMENT

ROOF ACCESS SHALL BE PROVIDED INTERNALLY, UNLESS
OTHERWISE PERMITTED BY THE BUILDING OFFICIAL.

—%zs’—a‘
4620’70"
—
LIST OF MATERIALS:
STUCCO  26143SF  (91.3%)
BRICK 2028F  ( 1.0%)
GLASS 00SF  ( 0.0%)
METAL 209SF  ( 7.7%)
FABRIC 00SF  ( 00%)

© 2020 DONALD F. SOPRANZI, AIA, LEED-AP ARCHITECT

NORTH ELEVATION

TOTAL SURFACE AREA = 2,864.4 SF

LUCAS, TEXAS

LUCAS MULTI-TENANT BUILDING

JCD HOLDINGS LLC

DEVELOPER
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City of Lucas Item No. 05
City Council Agenda Request
M‘N May 21, 2020

Requester: Development Services Director Joe Hilbourn

Agenda Item Request

Consider the request by Sue Blankenship on behalf of Inspiration to amend Article 2, Section 2.5
and Exhibit C of the approved Settlement and Release Agreement for the Inspiration
development, to include increasing the lot count to 1,680 and decreasing the lot size from 10,000
square feet to 8,400 square feet for interior lots only, and to remove the requirement to either
place restricted access gates or cul-de-sac at the northern and eastern entrances to the subdivision
for a parcel of land located in the City of Lucas extraterritorial jurisdiction, Abstract A0799
Orpha Shelby Survey, Tract 3, being 74.327 acres.

Background Information

The current Exhibit C of the Settlement and Release Agreement for the Inspiration development
requires a minimum lot size of 10,000 square feet. Section 2.5 also requires the northern and
eastern entrances to the subdivision to either have a restricted access gate or a cul-de-sac.

The current estimated lot count within Inspiration is approximately 1,634 homesites; which is
less than the minimum allowable lot count (range of 1,705 to 2,058 lots per Exhibit B of the
Agreement). With the proposed modification, the estimated lot count will be approximately
1,680 lots overall.

Attachments/Supporting Documentation

Approved Settlement and Release Agreement

Location Map

Letter from Susan Blankenship on behalf of Inspiration, including Exhibit B and C
Location Map ~ Osage Lane

P

Budget/Financial Impact

NA

Recommendation

Staff was not able to negotiate any mitigation activities with the applicant; therefore, staff is
requesting input from the City Council.

Motion

Staff is seeking direction from the City Council on the request from Inspiration.
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SETTLEMENT AND RELEASE AGREEMENT

THIS SETTLEMENT AGREEMENT AND RELEASE (this “Agreement”) is entered
into by Lavon 593 Land Investment Partners, LP (“Owner”) and the City of Lucas, Texas
(“Lucas™), Owner and Lucas are collectively referred to herein as the “Parties.” '

Article I - Recitals
Circumstances which lead to this Agreement are as follows:

1.1 Owner owns approximately 593 acres of land in Collin County, Texas that is
commonly known as Hanover’s Lake Lavon project (the “Property™), The Property is described
by metes and bounds on Exhibit A. A portion of the Property is within Lucas’ extraterritorial
Jurisdiction (“EXJ").

12 Owner has taken steps to develop the Property, including filing a plan for
development (“Plan for Development”) with Lucas. A copy of that Plan for Development is
attached as Exhibit B.

1.3 In carly 2008, Owner initiated the process to create a water control and
improvement district (the “District”). As part of that process, Owner sought consent from Lucas
to create the District. Lucas did not consent to the District creation. Owner, after satisfying
Texas Local Govemment Code Section 42.042 requirements, made application to the Texas
Commission on Environmental Quality (“TCEQ™) for creation of the District. The District was
assigned TCEQ Control Number 11032008-D01,

[.4  InMay 2008, Lucas passed Ordinance No. 2008-05-00612 adopting a Home Rule
Charter.

15 On August 14, 2008, Lucas sent Owner a letter as “written notice of the City of
Lucas’s intent to annex your property.”

1.6 On September 8, 2008, Owner filed suit against Lucas in the 380" Judicial
District Court of Collin County, Texas as Cause No. 380-02778-2008 (the “Lawsuit™). The
Lawsuit, among other things, requests a declaration that Lucas is without authority to annex the
Property and that Owner has vested rights to develop the Property consistent with the Plan for
Development. There is currently pending in the Court of Appeals, Fifth Judicial District, an
interlocutory appeal filed by Lucas, which appeal is styled City of Lucas vs. Lavon 593 Land
Investment Partners, LP, Case Number: 05-09-01049-C'V (the “Appeal”).

1.7 By letter dated August 4, 2009, Lucas, through its attorney Art Rodriguez, filed
with the TGEQ a hearing request protesting Owner’s efforts to create the District (the “District
Creation Protest”). j

1.8 Lucas denies all claims made against it by Owner, and Owner denies all assertions
by Lucas,

gitlement Agreement - Page 1
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1.9 There are bona fide disputes between Owner and Lucas concerning the claims,
assertions, and defenses made by or against such Parties in the Lawsuit.

1.10  The Parties desire to compromise and settle the disputes between them as set forth
in this Agreement by compromise to avoid the uncertainties, inconvenience, and expense of
further litigation. With respect to the Property, and without limiting the effect of this Agreement
on the settlerment of the disputes described herein, the Parties intend for this Agreement to be a
development agreement as provided for by Section 212,172 of the Texas Local Government
Code.

Article II
Release and Discharge

For and in consideration of the recitals set forth in Article I above and the representations,
agreements, and covenants hereinafter contained, the adequacy and sufficiency of which are
admitted, Lucas and Owner hereby agree as follows:

2.1  This Agreement shall be effective (the “Effective Date™) as of September 17,
2009. The term of this Agreement (the “Term”) shall be 15 years from the Effective Date.

2.2 Lucas acknowledges and agrees that Owner intends and has the right to develop
the Property consistent with the Plan for Development attached as Exhibit B as such plan is

modified by this Agreement.

23 Lucas acknowledges and agrees that the road alignments shown on the Plan for
Development are generally consistent with Lucas’ thoroughfare plan, and Lucas will not deny a
permit or plat application for all or any part of the Property based on the failure to comply with
Lucas’ thoroughfare plan provided the proposed road alignments shown in connection with the
permit or plat application are consistent with those shown on the Plan for Development and
consistent with Collin County’s thoroughfare plan. If, at the time a permit or plat application is
filed with Lucas on all or any portion of the Property within Lucas’ ETJ, there exists a difference
between the road alignments shows on the Plan for Development and the road alignments shown
on the Collin County thoroughfare plan, the Collin County thoroughfare plan alignments must be
shown.

2.4 Within five business days of the Effective Date, Lucas will file with the TCEQ a
letter withdrawing the District Creation Protest. Lucas will not file any further objection to and
will not otherwise oppose, the District creation. Lucas will not make any objection to and will
not otherwise oppose any efforts by Owner or others in support of a regional sewer plan to pump
sewage from the Property to the North Texas Municipal Water District Wilson Creek Treatment
Plant. Lucas will not make any objection to and will not otherwise oppose any discharge permit
application to serve all or part of the Property that is filed with the TCEQ, including any such
application filed by Owner, Owner’s successor in interest to all or any part of the Property, or
Wylie Northeast Special Utility District (“Wylie Northeast”). Lucas will not make any objection

Settlement Agreement - Page 2
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to or otherwise oppose any application for a water or sewer certificate of convenience and
necessity (“CCN™) to serve the Property filed with the TCEQ by Wylie Northeast.

2.5  Notwithstanding the development regulations shown on the Plan for
Development, when developed, those portions of the Property shown on Exhibit C (the “Large
Lot Property”) will be developed with single family residential homes on lots with 8 minimum
Jot area of 10,000 square feet and & minimum home size of 2,000 square feet. In addition, at
Owner’s option, the road aligns shown on the northern boundary and the eastern boundary of the
northern most Large Lot Property shall include either a cul-de-sac or a restricted access gate
limited to use by emergency service vehicles at the point where such roads exit the Property. All
other development regulations shown on the Plan for Development are applicable to the Large
Lot Property. No town home or multifamily uses are permitted to be constructed within Lucas®
ETJ. All single family residential homes constructed within Lucas’ ET) will have a minimum
homes size of 2,000 square feet.

2.6 Owner and Lucas agree that the portion of the Property that is within the ETJ of
Lucas is subject to the City of Lucas Ordinances regulating plats and subdivisions and all
development on such Lucas ETJ Property must be in accordance with this Agreement, the Plan
for Development and such ordinances. The ordinances regulating plats and subdivisions are
contained in Chapter 3 “Building Regulations” and Chapter 10 “Subdivision Regulations” of the
Lucas City Code of Ordinances in effect on the Effective Date.

2.7 Lucas will not annex the Property during the Term.

2.8 Within five business days of the later of the date Lucas delivers to the TCEQ a
letter withdrawing its District Creation Protest or the date this Agreement is recorded in the deed
records of Collin County, Texas, Owner and Lucas will; (i) file in the Appeal an Agreed Motion
to Dismiss and Agreed Order of Dismissal in the forms attached as Exhibits D and E: and
(i1) Owner will file and cause to be entered in the Lawsuit the Agreed Motion to Dismiss and
Agreed Order of Dismissal With Prejudice in the forms attached as Exhibits D and E.

2.9  As of the Effective Date, Owner and Lucas do hereby unconditionally, fully and
completely release, acquit and forever discharge one another from any and all claims, demands,
actions, causes of action, suits, liabilities, damages, losses, costs and expenses whatsoever
(collectively “Claims™), known ot unknown, acerued or unaccrued, in law or in equity relating to
the Lawsuit, the claims and defenses in the lawsuit, and the facts and circumstances at issue in

the Lawsuit; notwithstanding the foregoing or anything else in this Agreement, neither Owner

nor Lucas release any rights, obligations, or defense created by. arising under, or reserved by
this Agreement.

2.10 The Parties each covenant not to sue one another with respect to any
claims released by this Agreement,

2.11 Lucas represents and warrants that this Agreement has been approved by the
Lucas City Council in accordance with all applicable public notice requirements (including, but
not limited to, notices required by the Texas Open Meetings Act) and that the individual

Settlement Agreement - Page 3
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exccuting this Agreement on behalf of Lucas has been duly authorized to do so. Owner
represents and warrants that this Agreement has been approved by appropriate action of Owner,
and that the individual executing this Agreement on behalf of Owner has been duly authorized to
do so. Each party acknowledges and agrees that this Agreement is binding upon such party and
enforceable against such party in accordance with its terms and conditions. Each party agrees
that, with respect to the Property, this Agreement is a “development agreement” authorized by
Section 212.172 of the Texas Local Government Code. Each party warrants that any action
required to be taken in order for this Agreement to be binding on it has been duly and properly
taken prior to the execution of this Agreement.

2.12  Each party further declares and represents that this Agreement contains and
constitutes the entire agreement between the parties with respect to the subject matter hereof and
terminates, supersedes, and replaces any and all prior arrangements, ‘undetstandings,
representations, promises, inducements, ot other communications, whether written or oral
between the parties. Each party declares and represents that no oral understandings, statements,
promises, or inducements in addition to, comsistent with, or contrary to the terms of this
Agreement exist. This Agreement can only be amended in writing signed by both Parties hereto.

2.13  Each party acknowledges the contested and adversarial nature of the Lawsuit and
the underlying claims in the Lawsuit, and each party acknowledges and agrees that this
Agreement is being executed, and the consideration hereunder being given by each party, in
settlement of disputed claims between the Parties and to avoid further trouble, litigation,
hearings, discovery, expert fees, trials, costs, and expense, and that the fact of this Agreement
shall not be taken in any way as an admission of fact or liability by either party.

2.14 The Parties agree that each will pay their own respective court costs and
attorneys’ fees in connection with the Lawsuit.

215 THIS SETTLEMENT AGREEMENT, ANY DISPUTES WHICH MAY
ARISE IN CONNECTION WITH THE INTERPRETATION OR ENFORCEMENT OF
THE SETTLEMENT AGREEMENT, AND THE RIGHTS AND OBLIGATIONS OF
THE PARTIES GENERALLY SHALL BE GOVERNED BY THE LAWS OF THE
STATE OF TEXAS AND WITHOUT REGARD OR REFERENCE TO CHOICE OR
CONFLICT OF LAW RULES.

2.16 In all instances in which a party to this Agreement is required under this
Agreement to do any act at a particular time or within a particular period of time, time is of the
essence in the performance of such act.

2.17  Each party represents that such party has substantial experience in negotiating
contracts, that this Agreement is the product of negotiations among the Parties, and that,
therefore, no party to this Agreement shall be charged with having promulgated this Agreement,

2.18 If a dispute arises regarding this Agreement, including a dispute regarding its
interpretation and enforcement, and litigation is required to resolve the dispute, this Agreement

Settlement Apreement - Fage 4
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will be deemed to be an Agreement made in accordance with and enforceable under Rule 11 of
the Texas Rules of Civil Procedure.

2.19  All notices under this Agreement shall be in writing and delivered by certified
matl, return receipt requested, at the addresses listed below:

Lucas:

City of Lucas

Attm: City Manager

665 Country Club Road
Lucas, Texas 75002

With a copy to: Nichols, Jackson, Dillard, Hager &Smith

Owner:
With a copy to:
19, This A

Attn: Joe Gorfida Jr.
1800 Lincoln Plaza
500 North Akard Street
Dallas, Texas 75201

Lavon 593 Land Investment Partners, LP
Attn; Richard E. LeBlanc

5950 Berkshire Lane, Suite 1200

Dallas, TX 75240

K&L Gates LLP

Attn: Misty Ventura
1717 Main, Suite 2800
Dallas, Texas 75201

greement may be executed in any number of original counterparts, on

separate signature pages, each and all of which shall be deemed an original for all purposes, and
all of which when taken together shall constitute one instrument. The following Exhibits are
attached to this Agreement and are incorporated herein for all purposes:

Exhibit A
Exhibit B
Exhibit C
Exhibit D
Exhibit E

Metes and Bounds Legal Description of the Property

Plan for Development

Portions of the Property to be Developed with 10,000 square foot lots
Form of Agreed Motion to Dismiss

Form of Agreed Order of Dismissal With Prejudice

20.  This Apreement shall be recorded in the deed records of Collin County, Texas.
This Agreement shall run with the Property and shall be binding on and insure the benefit of the
Parties and their successors and assigns.

[SIGNATURE PAGES FOLLOW)

Settlement Agreement - Page 5
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Signed to be effective as of the Effective Date:

LAVON 593 LAND INVESTMENT PARTNERS, LTD.,
a Texas limited partnership

By:  Lavon 593 GP Partners, Ltd.,
a Texas limited partnership, its general partner

By:  Hanover Services Group, Inc.,
a Texas corporation, its general partner

By: Wq/ L-(lv’-———w

Name: §£ %d{é g;gfgﬂw
Title; _/r¥éS/ des

STATE OF TEXAS

county oF DS
in ent was acknowledged before n the X/ day of September, 2009 by
é:{ E E (¢ fjeng of Hanover Services Group, Inc., a Texas

corporation, general partner of Lavon 593 GP Parmers Ltd., a Texas limited partnership, general
partner of Lavon 593 Land Investment Partners, Ltd., a Texas limited partnership, on behalf of

Lo W LoD

said limited partnership.
: gﬁu "'g SANDI R, PUSTEJOVSKY ; a4 /7.
5 £ Notary Publkc, State of Texas Notary Pubhc, State of/fcxas
%uq:"‘\é’ My Commisiion Bxplres 01-31-11

Settlement Apreement - Page 6
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THE CITY OF LUCAS. TEXAS

By: Mé(—/

Iisi _MAYOR

STATE OF TEXAS

v von wn

coonryor_(Ollin

% [Fﬁamm w acknowledged before me on the [& day of September, 2009 by

v lU(KlE . Mauor of The City of Lucas Texas, a Texas
home rule city, on behalf of said city. g
'e JENNIFER FAIRCLOTH ) Notaly\f:’ublic, State of Texas

#% Notury Public, Stata of Texas

3 S My Commission Expires
ST,
e fune 13, 2012

Settlement Agreement - Page 7
DA-3052977 v& 1286224-00017



Nov. 21. 2012 4:08PM No. 0511 P

Exhibit A

Metes and Bounds Legal Description of the Property

BEING A 592,744 ACRE TRACT OF LAND BITUATED IN THE LEROY FARMER SURVEY,
ABITRACT NOQ, 334, THE MARK NORRIS SURVEY, ABSTRACT NO. 551, THE ORPHA SHBLBY
SURVEY, ABBTRACT NO, 799, AND THE JOSIAM TURNHAM BORVEY, ABSTRACT NO. 8519,
COLLIN COUNTY, TEXAS, AND BEING ALL OF A CALLED 593,9988 ACRE TRACT OF LAND,
DESCRIAERD IN TRUSTRES DEED T0 W.W. CARUTH, JR. AS RECORDED IN VOLUME 2684,
PAGE 944, LAND RECORDS, COLLIN COUNTY, TEXAS, AS AFFECTED BY LABT WILL AND
TESTAMENT OF W.W, CARUTH, JR. AS RECDRDED IN COUNTY CLERK’S FILE NO.
92-0054539 REAL PROFPBRTY RECORDS OF COLLIN COUNTY, TEXAS, SAID 552.744 ACRE
TRACT WITH BEARING BASIS BEING GRID NORTH, TEKAS STATE PLANE COORDINATES,
NORTH CENTRAL ZOME, WAD83, BEING MORE PARTICULARLY DESCRIBED BY METES AND
BOUNDS RS POLLOWS:

BEGINNING AT A 3/4 INCH IRON ROD FOUND IN THE SQUTH LINE OF A 164.68 ACRE
TRACT OF LAND DESCRIBRD IN A DRED TO CONSOLIDAYED PARTWERSHIF, LTD, AS
RECORDED IN VOLUME 3433, PAGE 874, LAND RECORDS, COLLIN COUNTY, TEXAS,

THENCE, NORTH 89 DEGREES 12 MINUTES 19 SECOMDS EAST, ALONG THE SOUTH LINE OF
SAYD 164.68 ACRE TRACT, A DISTANCB OF 3004,.80 FEET TO A CORPS OF ENGINBERS
MONUMENT STAMPED "4424-26" FOUND IN ‘THE WEST LINE OF A TRACT OF LAND DESCRIEED
AE TRACT NO. 4424 IN A DEED TO THE UNITED STATES OF ANERICA AS RECORDED IN
VOLDME 736, PAGE 033, DEED RECORDS, COLLIN COUNTY, TEXRS;

THENCE, ALONG THE WEST LINBS OF BAID UNITED STATRE OF RMERICA TRACT, THE
FOLLOWING OCQURSES RND DISTANCES:

SOUTH 0¢ DEGREES 22 MINUTES 22 SECONDS BAST, A DISTANCE OF 756.97 FRET TO A
CORPS OF BNGINEERS MONUMENT STAMPED "4424-25" POUND FOR CORNER;

NORTH 65 DEGREES 28 MINUYTRS 27 SECONDS WHST, R DISTm OF 833.99 FEET TO R 5/06" IRON
ROD WITH YELLOW PLASTIC CAP STAMEED YCARTER & BURGESE" BET FOR CQRNBR:

SOUTH 00 DEGREES 26 MINOTES 51 SBECOWDS WEET, h DISTANCE OF 549.35 FEET TO A CORPS OF
ENGINHERS MONUMENT STAMPED “4424-23" FOUND FOR CORNER;

SOUTH 69 DEGREES 55 MINUTES 58 SBUONDS WEST, A DIGTANCE OF 1077,15 FEET TO A CORPS OF
ENGINBERS MONUMENT STAMPED "4424-22" FOUND FOR CORNER,

SOUTK 50 DBGRERS 39 MINUTES 17 SECONDS WEST, A DISTANCE OF i405.27 FEET T0O A CORPE OF
' ENGINEERS MONUMENT STAMPED ¥4424-21" FOUND FOR CORNER;

SOUTH 08 DEGREES 18 MINUTES 33 SECONDS ERST. A DISTANCE OF 73.65 FEET TO A CORPS OF
ENGINRERS MONUMENT STAMPED "4424-20" FOUND FOR CORNER ;

NORTH 8@ DEGREES 26 MINUTBS 57 SECONDS EAST, A DISTANCE OF 2464.58 FEET TO A CORPS OF
ENGINRERS MONUMENT STAMPED *¢424-15" FOUND FOR CORNER ;

SOUTH 28 DBGREES 47 MINUTES (& SECOWDS WEBT, A DISTANCE DF 2603.00 FBET TO A CORFS OF
ENGINEERS MONUMENT STAMPED "4424-18" FOUND FOR CORNER,

SOUTH 89 DRCREBS 28 MINUTBE 49 SECONDS BAST, A DIGTANCE OF 573.44 FEET TO A 5/8" IRON
ROD WITH YELLOW PLASTICE CAP STAMPED "CARTER & BURGESE™ SET FOR CORNER;

Setilement Agreement - Exhibit A — Page 1
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NORTH 49 DEGREES 05 MINUTES 8 BECONDS BABT, A DISTANCE OF 1752.84 FEET
\ . 10 A CORPS OF
ENGINBERS MONUMENT STAMPED "4424-16" POUND POR CORNMER :

EOUTH 33 DEGREES 36 MINUTES 41 GRCONDE BAST, A DISTANCE OF 1419.53 Pk
» ET TO A CORFE OF
ENGINEBRS MONUMENT STAMEED ®4424-14" POUND FOR CORMER;

SQUTH 65 DEGREES 00 MINUTES 17 SECONDS BAST, A DISTANCE OF 651.14 FEET TO A CORPS OF
BNGINEBRE MONUMENT STAMPED "4424-13° FOUND FOR CORNER ; .

RORTH 76 DEGREES 43 MINUTRS 10 SECONDS WEST, A DISTANCE OF 1056.25 WEET TO A CORPS OF
ENGINEERS MDNIMENT mnpm "4424-11" FOUND FOR CDRNER;

EOUTH 29 DBGREES 18 WINUTES 01 GECOND WEST, A DISTANCE OF 903.25 FEET TO A CORPS OF
ENGINEERE MONUMERT STAMFED "4424~10" FOUND FOR CORNER;

NDRTH 78 DEGRRHS 51 MINUTES 09 GNCONDS ERET, A DISTANCE OF 757.78@ FBE‘I“ TO A QORPS OF
ENGINEERS MONUMENT STAMPED "4424-9" FOUNU FOR CORNES :

SOUTH 06 DRGREBS 19 MINUTEE 32 SECONDE WEST, A DISTANCE OF 207,35 FEET TO A CORPR OF
ENGINEERS MONUMENT STAMPED %4424-8" FOUND FOR CORNER;
BOUTH 75 DEGRERS 00 MINUTBS 06 GECONDS BAST, A DISTAWCE OF 63.77 VERT TO A CORFS OF
ENGINEERS MONUMENT STAMERD "4424-7" FOURD POR CORMER;

NORTH 64 DEGRBES 41 MINUTES 43 SBCONDS BAET, A DISTANCE OF B06.05 FEET T0 A CORPS OF
ENGINEERS MONUMENT STAMPED "4424-6" POUND POR CORMER;

SOUTH 33 DBGRERS 12 MINUTES 35 SEOONDS EAST, A DISTANCE DP 297.17 FEET TO A CORES OF
, BNGINBERS MONUMENT STAMPED "4424-5 FOUND FOR QORNER; ¢

NORTH 03 DEGREES 36 MINUTES 01 SBCOND RAST, R DISTANCE OF 255,23 FERT TO A CORES OF
BNGIREERS MONOMENT STAMPED "4424-4" FOUND FOR CORNER;

NORTH 41 DEGREBS 14 MINUTBS 52 SECONDS ERST, A DISTANCE OF 367.27 FERT TO A CORPS OF
ENGINEERS MONUMENT STAMPED "4424-3* POQUND FOR CORNER;

WORTH 76 DEGREES 45 MINUTES 34 GECONDS BAST, A DISTANCE OF 1317.38 FEET TO A CORPS OF
ENGINBRRS MONUMENT BTAMPED "4424-2" POUND FOR CORNER;

SOUTH 10 DEGREES 01 MIMWUTE 2% SECONDS WBBT, A DISTANCE OF 600,79 FEET TO R CORPS OF
ERGINEERS MONUMENT STAMPED ®4424-1% FOUND FOR CORMER,

EQUTH 65 DEGREES 03 MWINUTES 22 SECONDEZ WEST, A DISTANCE OF 1718.73 FEET TC A CORPS OF
ENGINEERS MONUMBNT POUND AT THE MOST MORTHERLY NORTHEAST CORMBR OF A 19,338 ACRE TRACT
OF LAND DESCRISHD AS TRACT B IN A DEED TO K. STBVEN HUFATETLER AS RECORDED IN COLLIN
COUNTY CLERK'E PILE NQ, 93-0088439, LAND RECORDS, COLLIN COUNTY, TEYAS;

THENCE, NORTH 89 DEGRERS 21 MINUTES 35 AECONDA WEST, ALOWG THE NORTH LINE OF 8AID
TRACT B AND A 19,338 ACRE TRACT OP LAND DESCEIBED AS TRACT A IN A DEED TO K, STEVEN
HUFSTETLER AS RECORDED IN COLLIN COUNTY CLERE’'S FILE NO. 93-0088439, LAND RECORDS,
COLLIN COUNTY, TEXAS, A DISTANCE OF €49.87 PEET TO A 5/8" IRON ROD WITH YBLLOW PLASTIC
CAP BTAMPED "CARTER & BURGESS" SET POR CORNEE,

THENGE, SOUTH Q0 DRGREES 17 MINUTES 42 SECONDS RAST, ALONG THE WEST LINE OF BAID TRACT
A, A DISTANCR OF 1309,73 FEE! TO A FENCE CORNER MARKING THE NORTHRAST CORNER OF 5T.
PAUL CATHOLIC CEMETRERY (NO RECORD INPO POUND)

Settlement Agreement - Exhibit A — Page 2
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THENCE, NORTH 89 DBGREES 30 MINUTES 12 BECONDS WBST, ALONG THE NORTH LINE OF BAID
CEMETERY, A DISTANCE OF 299.40 PEBT TO A FENCE CORNER,

THENCE, BOUTH 00 DEGREES 26 MINUTES 33 SECONDS EAST, WITH A FENCE ON THE WEST LINE OF
SAID CEMETERY, A DISTANCE OF 2085.89 FERT TG A §/8" IRON ROD WITH YBLLOW PLASTIC CAP
STAMPED "CARTER & BURGESS™ SET ON THE MORTH RIGHT-OF-WAY LINE OF 8T. PAUL ROAD;

THENCE, SOUTH 8% DEGRERE 41 WINUTES 31 SBCONDS WEST, ALONG THE WORTH RIGHT-OP-WAY LINE
OF SAID 5T. PAUL ROAD, A DISYANCE OF 1780.28 FEET TO A 5/8" IRON ROD WITH YRLIOW
PLASTIC CAP STANPED YCARTER & BURGESS"™ SET FOR OORNER ;

THERCE, SOUTH 00 DEGREES 51 MINUTRS 52 SECONDS BAST, A DISTANCE OF 4.00 FEET TO A 5/8"
IRON ROD WITH YBLLOW PLASTIC CAP STAMPED "CARTER & BURGESSY SET ON THE NORTH
RIGHT-OF-WAY LINE QF:F.M. 2514 (PARRER ROAD),

THENCE, SOUTH B85 DEGREES 08 MINUTES 08 SECONDS WEET, ALONG THE NORTH RIGAT-OF-WAY LINE
OF EAID F.M, 2514, A DISTANCE OF 1571,30 PEET TO A §/8" IRON ROD WITH YELLOW PLASTIC
Chp STAMPRD “CARTER & BURGRSS" SBT AT THE BEGINNING OF A CORNER-CLIP BETNEEN THE NORTH
RIGHT-OF-WAY LINE OF SAID F.M, 2514 AND THE EAST RIGHT-OF-WAY LINE OF AZTEC TRAIL;

THENCE, NORTH 44 DEGREES 56 MINUTES 54 SROONDS WEST, ALONG SAID CORNER-CLIP, A
DISTANCE OF 41.22 FRET TO A WOODEN MONUMENT FOUND ON THE EAST RIGHT-OF-RAY LINE OF
SAID AZTEC TRAIL; :

THENCR, NORTH 01 DBGREE 30 MINOTES 56 SBECONDS WEST, ALONG THE EAST RIGHT-OF-WAY LINE
OF SAID AZTEC TRAIL, A DISTANCE OF 1822,87 FEET TO A 5/8" IRON ROD POUND AT THE
BOUTHEAST CORNER OF A 10,00 ACRE TRACT OF LAND DESCRIBED IN A DEED TO NORMAN R. MORROW
AND WIFE, LUZIR M. MORROW AS RECORDED IN VOLUME 1531, PAGE 279, LAND RECORDS, COLLIN

COUNTY, TEXAS;

THENCE, WORTH 00 DBGREES 09 MINUTES 24 SECONDS WEST, ALONG THE BADT LINE OF SAID 10.00
ACRB TRACT AND THE BAST LINE OF A 41.391 ACRE TRACT OF LAND DESCRIBED IN A DEED TO
EDWARD H. HOBES Ad RECORDRD IN VOLUME 4191, PAGE 715, LAND RECORDS, COLLIN COUNTY,
TEXRS, A DISTANCE OF 1886.05 FEET TO A 1% TRON ROD FOUND AT THE NORTAEAST CORMER OF

SAID 41,351 ACRE TRACT;

THENCE, SOUTH 89 DEGREES 14 MINUTES 23 SECONDE WEST, ALONG THE NORTH LINE OF SAID
41.39]1 ACRE TRACT QF LAND, A DISTANCE OF 1111.20 FEET TO A 5/8" YRON ROD FOUND FOR

CORNER; .

THENCE, NORTH 01 DEGREE 00 MINUTBS 20 SRCONDY WEST, 'A DISTANCE OF 4425.92 PERT TO THE
POINT OF BEGINNING AND CONTAINING 592.744 ACRES OF LAND, MORE OR LESS.

Settlement Agreement - Exhihit A — Page 3
DA-3052977 v8 128622400017
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Exhibit D
Form of Agreed Motion to Dismiss
Cause No. 380-02778-2008

LAVON 593 LAND INVESTMENT, § IN THE DISTRICT COURT
PARTNERS, L.P., §

PlaintifT, §
Y. g IN THE 380TH JUDICIAL DISTRICT
CITY OF LUCAS, g

Defendant. § COLLIN COUNTY, TEXAS

MOTION TO DISMISS CLAIMS, WITH PREJUDICE

Plaintiff Lavon 593 Land. Investment Partners, L.P. ("Lavon") and Defendant City of
Lucas ("Lucas") file this Motion to Dismiss all claims between Lavon and Lucas in this action,
with prejudice to their refiling, and in support of this Agreed Motion show as follows:

1 Lavon and Lucas have settled the matters in dispute between them in this action
pursuant to a written Settlement Agreement approved by Lucas' City Council on September 17,
2009 (the "Settlement Agreement").

2, In accordance with the Settlement Agreement, Lavon and Lucas request that the
Court dismiss with prejudice all claims asserted by Lavon against Lucas, and all claims asserted
by Lucas against Lavon, in this matter.

WHEREFORE, premises, considered, Lavon and Lucas request that the Court dismiss
with prejudice all claims asserted between Lavon and Lucas in this matter pursuant to the form

of Order submitted with this Motion.

Settlement Agreement - Exhibit D~ Page 1
DA-3052977 v& 1286224-00017
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No. 0511 P,

Respectfully submitted,

Matthew Molash

State Bar No. 14255300
Misty Ventura

State Bar No. 00795843
John R. Hardin

State Bar No. 24012784

of K&L GATES LLP

1717 Main Street, Suite 2800
Dallas, Texas 75201
Telephone: 214-939-5500
Facsimile: 214-939-5849

ATTORNEYS FOR PLAINTIFF

Joseph J. Gorfida, Jr.
Kimberly R. Lafferty

Nichols, Jackson, Dillard, Hager & Smith, L.L.P.

1800 Lincoln Plaza
500 North Akard
Dallas, Texas 75201

ATTORNEYS FOR DEFENDANT

Exhibit D -~ Page 2

14



Nov. 21. 2012 £4:09PM No. 0511 P 15

CERTIFICATE OF SERVICE

The undersigned certifies that a copy of the foregoing pleading was served on counsel for
Defendant certified mail, return receipt requested, on September , 2009, as follows:

Donald H. Flanary, Jr.

Donald H, Flanary, Jr. PLLC

301 North Bradley Street

McKinney, Texas 75069

Certified # 7006 3450 0003 6178 3371

Settlement Agreement - Exhibit D = Page 3
DA-3052977 v8 1286224-00017
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Exhibit E
Form of Agreed Order of Dismissal With Prejudice
Cause No. 380-02778-2008

LAVON 593 LAND INVESTMENT, § IN THE DISTRICT COURT
PARTNERS,L.P., §

Plaintiff, g
¥ g IN THE 380TH JUDICIAL DISTRICT
CITY OF LUCAS, g

Defendant. § COLLIN COUNTY, TEXAS

ORDER OF DISMISSAL WITH PREJUDICE
Came on for consideration the Motion to Dismiss Claims of Lavon 593, With Prejudice
filed by Plaintiff Lavon 593 Land Investment Partners, L.P. and Defendant City of Lucas, Texas.
The Court, having considered the Motion, finds that it should be granted.
It is, therefore, ORDERED that all claims between Plaintiff Lavon 593 Land Investment

Partners, L.P. and Defendant City of Lucas, Texas are hereby dismissed with prejudice, and that

all costs are taxed apainst the party incwrring those costs.

SIGNED this day of , 2009,

JUDGE PRESIDING

Flled and Ranorded
0frielal Public Records
Stacey Kmmp, Counly Clark
Coilln Ceunly. TEXRE
09/22/2609 @0:36:48 AM
$76 .00 TKING
2009002204011 75820

Settlement Agreement - Exhibit E-¥
DA-3052977 v8 1286224-00017
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Exhibit C

Portions of the Pro to be Developed with 10,000 Square Foot Lots

UEH

i

Settlement Agreement - Exhibit C — Page Solo
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\
INSPIRATION

April 6, 2020

Mr. Joe Hilbourn
Development Service Director
665 Country Club Road

Lucas, TX 75002-7651

Re: Settlement and Release Agreement Dated on or about September 21, 2009

Dear Mr. Hilbourn:

The purpose of this letter is to request a modification to Exhibit C of the Settlement and Release
Agreement for Inspiration, which requires the construction of a minimum lot size of 10,000
square feet.

The current estimated lot count within Inspiration is approximately 1,634 homesites; which is
less than the minimum allowable lot count (Range of 1,705 to 2,058 lots per Exhibit B of the
Agreement). With the proposed modification, the estimated lot count will be approximately
1,680 lots overall, which is still considerably less than the current allowable density.

We would propose to retain the minimum 10,000 square foot lots on the perimeter of the
northern village (Paradise Village), adjacent to both Seis Lagos and Brockdale communities. We
would proposed approval to allow for minimum 60 x 140’ lot size (8,400 square feet). In
addition, Paradise Village is intended to be an upscale Village within the Inspiration community.
As such, Paradise Village is proposed to be a sub association within the master Inspiration
Residential Association. The sub association will require front yard landscape maintenance,
which will be provided by the sub association.

If the City is agreeable to the revision of the proposed lot sizes, per the attached revised Exhibit
B and Exhibit C, please indicate such by signing below.

We appreciate your time and consideration.

Thank you, CITY OF LUCAS

/ﬁrzéz:zz?;'a By:
SMXV Z TiYcIe:

Sue Blankenship on behalf of Phillip Huffines

Managing Director Date:
Lavon Development, LLC

Union Valley, L.P.

8200 Douglas Avenue, Suite 300, Dallas, TX 75225
(214) 750-1800
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LOT MATRIX TABLE (AMENDMENT)

MINIMUM
PRODUCT MINIMUM LOT AREA MINIMUM| MINIMUM | MINIMUM| MINIMUM MAXIMUM LoT
TYPE LOT WIDTH (SF) FRONT SIDE REAR HOUSE SIZE | BLDG HEIGHT COVERAGE
(FT) SETBACK | SETBACK | SETBACK (SF) (FT) )
SF-11.2 80 11,200 30 8 20 2,750 2.5 Stories / 35' 50
SF-9.8 70 9,800 25 7 20 2,400 2.5 Stories / 35' 55
SF-8.4 60 8,400 25 6 20 2,000 2.5 Stories / 35" 60
NOTES:
1. The mini setbacks required and lot ge for this develoment are as shown in the Lot Matrix
table on this plan.

2. Road alignments within this Plan for develoment will be modified consistent with the county and municipal
thoroughfare plans applicable to the property as such plans changes.
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(1) lot size; (2) dwelling units per acre; and (3) number of lots.

LOT SUMMARY (AMENDED)

DWELLING
PRODUCT TYPE TYPI;::;:; — UNITS PER h(l)l:l\:lg::
ACRE
SF-11.2 80' x 140' 21-25 65-75
SF-8.4 70' x 140' 2.9-35 60-65
| SF-7.2 60' x 140' 3.9-4.5 | 500-550
OPEN SPACE
TOTAL 625-690
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80°X140" (MIN 10,000 SF LOTS)

60°X140" (MIN 8,400 SF LOTS)

INSPIRATION, PHASE 8
REVISED EXHIBIT C

LJA Engineering, Inc. IA

6060 North Central Expressway Phone 469.621.0710
Suite 440
Dallas, Texas 75206 FRN - F-1386
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City of Lucas ltem No. 06

Council Agenda Request
My May 21, 2019

Requester: Lucas Farmers Market Committee Chair Debra Guillemaud
City Manager Joni Clarke

Agenda Item Request

Consider removing vendor participation fees for the 2020 Farmers Market vendors by amending the
City of Lucas Code of Ordinances, Appendix C Fee Schedule, Article 21 Parks and Recreation.

Background Information

At the December 5, 2019 City Council meeting, the City Council discussed establishing a vendor
participation fee for each Farmers Market to be held in 2020. The Farmers Market schedule that was
approved by the City Council includes the following dates:

First Market of the 2020 Season on April 25 (Fourth Saturday in April)

May 9 (Second Saturday in conjunction with Founders Day) and May 23 (Fourth Saturday)
June 13 (Second Saturday) and June 27 (Fourth Saturday)

July 11 (Second Saturday) and July 25 (Fourth Saturday)

August 8 (Second Saturday) and August 22 (Fourth Saturday)

September 12 (Second Saturday and September 26 (Fourth Saturday)

October 10 (Second Saturday)

November (no market scheduled)

December 4 (First Friday indoor Holiday Farmers Market at Country Christmas)

The City Council proposed establishing a $20 vendor participation fee for each occurrence of the
Farmers Market and waiving the fees established in Article 4.000 Health Department Section. 4.100
Commercial Business (such as the temporary food establishment fee in the amount of $60) for
farmers market vendors and continuing to accept temporary food establishment permits issued by
other jurisdictions. The goal of the vendor participation fee is to cover the expenses of the market.

At the December 19, 2019 City Council meeting, the City Council adopted Ordinance 2019-12-00902
approving a participation fee of $20.00 for each vendor during the Farmers Market season, excluding
the markets associated with Founders Day and Country Christmas.

The Lucas Farmers Market Committee continues to strive to maintain a vendor mix that included
50% agricultural producers, 30% value added/cottage food vendors and 20% artisan vendors. The
mission statement of the Lucas Farmers Market is to create a safe and pleasant social experience for
our community and visitors by providing access to local farmers, food producers and artists.

In light of public health concerns associated with COVID-19, the City of Lucas cancelled the
Farmers Market scheduled for the months of April and May. With the revised 2020 schedule
indicated below and the anticipated lower attendance that may occur along with possible future
cancellations, the Lucas Farmers Market Committee and City of Lucas administration is seeking



City of Lucas ltem No. 06

Council Agenda Request
My May 21, 2019

reconsideration of participation fees. The request focuses to assist local businesses in some
challenging economic times due to COVID-19 and to reduce overhead in accepting payments and
providing refunds or tracking credits with cancellations.

Revised 2020 Schedule:
e June 13 (Second Saturday) and June 27 (Fourth Saturday)
e July 11 (Second Saturday) and July 25 (Fourth Saturday)
e August 8 (Second Saturday) and August 22 (Fourth Saturday)
e September 12 (Second Saturday) and September 26 (Fourth Saturday)

October 10 (Second Saturday)
November (no market scheduled)
e December 4 (First Friday indoor Holiday Farmers Market at Country Christmas)

Attachments/Supporting Documentation

1.  Minutes from the December 5, 2019 City Council agenda
2. Minutes from the December 19, 2019 City Council agenda

Budget/Financial Impact

Staff anticipates that each market will require two staff members from Public Works or
Development Services to assist with logistics and parking from 6:30 am until 12:30 pm (6 hours)
with an approximate cost of $620 per market. One of the markets will be in conjunction with
another city-sponsored event (Country Christmas) so no additional cost will be incurred. The
projected cost necessary for staffing the markets would be $620 per market 9 markets = $5,580.

With the proposed participation fee of $20 per market, the Farmers Market would need a
commitment from 31 vendors per market to breakeven ($20 x 31 x 9 = $5,580).

Recommendation

The Farmers Market Committee and City Manager recommends waiving participation fees for the
2020 farmers markets in light of the COVID-19 impact.

Motion

I make a motion to approve/deny amending the City of Lucas Code of Ordinances, Appendix C Fee
Schedule, Article 21 Parks and Recreation to remove a per event vendor participation fee of $20 for
the 2020 farmers market season for 9 markets and waiving the fees established in Article 4.000 Health
Department Section. 4.100 Commercial Business (such as the temporary food establishment fee in
the amount of $60) and waiving fees for markets associated with Country Christmas, and direct staff
to bring back an ordinance amending the fee schedule at the next City Council meeting on the Consent
Agenda.



City of Lucas
City Council Meeting
December 5, 2019
7:00 P.M.
City Hall - 665 Country Club Road — Lucas Texas

MINUTES
Call to Order

Mayor Olk called the meeting to otder at 7:00 p.m.

City Councilmembers Present: City Staff Present:

Mayor Jim Olk City Manager Joni Clarke

Mayor Pro Tem Kathleen Peele City Secretary Stacy Henderson
Councilmember Wayne Millsap City Attorney Joe Gorfida

Councilmember Tim Baney Development Services Ditector Joe Hilbourn
Councilmember Steve Duke

Councilmember Debbie Fisher

Councilmember Philip Lawrence

Mayor Olk detetmined that a quorum was present. Everyone was reminded to silence their cell
phones and the Pledge of Allegiance was recited.

Citizen Input

1 Citizen Input.
There was no citizen input at this meeting.

Community Interest

2. Items of Community Interest.

Students from Lovejoy High School introduced themselves that were taking part in a school
government project.

Mayor Olk also noted the following upcoming events:

Country Christmas was scheduled for Friday, December 6 from 6 - 9 pm

® The City was accepting donations for Toys for Tots, Allen Community Outreach, Senior
Angel Tree and Lucas Vetetinary Hospital

® The annual Fire-Rescue Awards Ceremony was scheduled for December 8 from 12:30 -2:30
pm at the Fire Station

® Registration for Light Up Lucas was taking place through December 12

1[Page City Council
December 5, 2019



Councilmember Fisher noted that the Friends of Lucas Fire-Rescue would be selling personalized
bricks to be placed at the Fire Station as a fundraiset for the restoration of the City’s 1949 fire truck,
Ole Streaker.

Consent Agenda

3. Consent Agenda:
A.  Approval of the minutes of the November 21, 2019 City Council meeting,

‘B.  Consider approving Resolution R 2019-12-00492 designating the Allen American as
the official newspaper of the City of Lucas.

MOTION: A motion was made by Councilmember Duke, seconded by Councilmember Lawrence
to approve the Consent Agenda as presented. The motion passed unanimously bya7
to 0 vote.

Regular Agenda

4. Consider the administration, financial impact and logistics tegarding the proposed
2020 Lucas Farmers Market:

A.  Consider the staffing requirements and financial support to enable planning for the
2020 Lucas Farmers Market, establishing a schedule, discussion of the budgetary impact
and provide guidance to the Lucas Farmers Market Committee and staff.

B. Consider a request from the City of Lucas Farmers Market Committee to exempt
patticipants from permitting fees for the 2020 Farmers Market as required per the City’s
Code of Otrdinances, Article 4.000 Health Department, Section 4.100 Commertcial
Business.

Lucas Farmers Market Chairperson Debra Guillemaud stated that the two trial farmers markets
held in October and November this year were well received and created 2 sense of community. Ms.
Guillemaud stated that the Committee was recommending holding thirteen markets next yeat, two
per month, and of those thirteen, two would coincide with the City’s Founders Day event and
Country Christmas event. There would be no matkets held January through March or November.

Councilmember Fisher expressed her concern related to having two markets per month and the
time nceded from City staff to wotk the events and maintenance on park facilities.

Ms. Guillemaud discussed the farmers market report outlined in the Council packet noting items
that could be changed to have the market be more efficient. Ms. Guillemaud noted that City staff
assisted with traffic and ensuring the park facilities had enough electrical power for the event, which
would be a reoccurring item for City staff.

Ms. Guillemaud discussed required permitting for food and produce vendots, and how the City
accepted vendots that had supplied a food permit from another City. Ms. Guillemaud stated the
Committee was fequesting to waive temporary food establishment permit fees for the upcoming
year as well waiving fees for vendors to patticipate in the market as way to establish the market in

2|Page City Council
December 5, 2019



2020. Ms. Guillemaud stated that she would like to keep fees as low as possible in order to help
maintain the vendors for 2020.

Councilmember Fisher asked if other cities waived fees to participate in their farmers market.

Ms. Guillemaud stated that she was not aware of what other cities required, but understood that
McKinney required a fee; however, they did not use a park facility to host their market and had to
raise funds to hold the event.

Councilmember Fisher noted that some initial costs wete a one-time expense; howevet, she was
concerned that it would become a taxpayer funded event, and a vendor fee would be approptiate
to cover the City’s costs to hold the farmers market.

Councilmember Baney stated that he was in favor of waiving fees for the first year in order to
grow patticipation and maintain a commitment from the vendots.

The City Council discussed options regarding the appropriate fees to charge vendors in order to
recoup the City’s cost to host the event. |

Councilmember Fisher asked that the City review what costs would be incutred to provide
additional electrical needs at the patk. Mayor Olk suggested the City determine if the markets
were successful before making any changes to the park.

The City Council discussed health permits and the cost associated with obtaining health permits.

Ms. Guillemaud stated that City ordinances require a temporary food establishment permit fee of
$60 per event, and there would be a small number of vendors that would require a temporaty
food establishment permit. Ms. Guillemaud asked that these fees be waived.

The City Council discussed proposing a $20 vendor patticipation fee that would allow the City to
recoup costs associated with the event. The Council was also in agreement that if the vendor did
not have a temporary food establishment permit, one would be obtained through the City of
Lucas; however, if the vendor had a permit from another city, that permit would be honored.

Councilmember Millsap expressed his concern about hosting thitteen markets and how much
staff time that would require and asked that staff time be minimized as to not create a burden.

MOTION: A motion was made by Mayor Olk, seconded by Councilmember Baney to
approve the 2020 matket schedule, funding associated with staffing the 2020
matket events, and have staff draft an ordinance to exempt participants that
require a health inspection permitting fee from the 2020 markets, and establish a
$20 per event fee for all vendors for the 2020 markets. The motion passed
unanimously by a 7 to 0 vote.

5. Consider reappointments to the Parks and Open Space Board, Board of Adjustment,
and Planning and Zoning Commission for a two-year term beginning January 2020
through December 31, 2021,

MOTION: A motion was made by Councilmember Duke, seconded by Councilmember Fisher
to reappoint the following board members outlined below for a two-year term

3|Page City Council
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beginning January 2020 through December 31, 2021. The motion passed
unanimously by a 7 to 0 vote:

® Board of Adjustment: Chris Bierman, Tom Redman, James Foster, and Michael

Dunn

® Parks and Open Space Board: Kenneth Pattetson, Bill Esposito, and Debra
Guillemaud

® Planning and Zoning Commission: Peggy Rusterholtz, David Keet, and Tim
Johnson

6. Consider approving the Board Appointment Policy outlining City Council
procedures for new board member appointments and existing board member
reappointments.

City Sectetaty Stacy Henderson reviewed the Board Appointment Policy with the Council and
discussed recommended changes related to additional interview questions being included, adding the
Technology Committee to the list of prospective applicants that may meet with City Council for
interviews, and other vetbal changes within the document.

The City Council directed the City Secretary to update the Policy with the proposed changes and
bting back to the next City Council meeting on the Consent Agenda.

Thete was no formal action taken on this item.

7. Consider approving Resolution R 2019-12-00493 approving the Collin County
ExpressVote Universal Voting System to be used in all future elections held in the
City of Lucas while contracting with Collin County Election Services.

City Sectetary Stacy Hendetson explained that Collin County Elections had purchased new voting
equipment and per the Texas Election Code, each govemning body served by Collin County
Elections must adopt the new voting system by Resolution.

MOTION: A motion was made by Councilmember Lawrence, seconded by Mayor Pro Tem
Peele, to approve Resolution R 2019-12-00493 apptoving the Collin County
ExpressVote Universal Voting System to be used in all future elections held in the
City of Lucas while contracting with Collin County Election Services. The motion
passed unanimously by a 7 to 0 vote.

8. Consider adopting Ordinance 2019-12-00901 amending the City’s Code of
Ordinances, Article 1.09 Parks and Recreation, Section 1.09.062 and 1.09.063
regarding regulations relating to the use of park facilities, and discussion regarding
the process for holding special events in the City of Lucas.

Mayor Pro Tem Peele stated that the subcommittee, consisting of Councilmember Duke,
Councilmember Fisher and herself met twice to teview the policy and determined that a special
events ordinance was not currently needed and would be tevisited at a later date. Mayor Pro Tem
Peele reviewed with the Council the recommended changes by the subcommittee for Article 1.09
Parks and Recreation.

4|Page City Council
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The Council discussed allowing commercial activity in park facilities and if special event requests
should be brought before the City Council for individual consideration. Councilmember Fisher
expressed her concetn that opening up park facilities to commercial activity would then reduce the
amount of time park facilities would be available to Lucas residents. The Council also discussed the
difficulty of how a commetcial special event would be defined. The City Council determined that
there would be limited commercial activity allowed in park facilities to Lucas residents only.

After review and recommendations from the subcommittee and City Councilmembers, the
following changes wete incorporated to Atticle 1.09:

Sec. 1.09.062  Conduct prohibited in parks

(C) Lucas residents only may reserve the city park facilities may-be-seserved for commercial
recreational activity daily from 5:00 a.m. through 8:00 2.m. and from 7:00 p.m. through 9:00
p-m. The community center is not available for use for commercial recreational activity and
may only be reserved used by Lucas eity residents.

(D) A city facility use agreement must be completed and submitted together with the
requited fee to-the-eity-managerfot-eonsideration s sct forth in the City fee schedule. The
applicant must provide documentation demonstrating the vendor's liability insurance
coverage in the amount of $1,000,000.00 and must name the city as an additional insured on
the certificate of insurance. The applicant is responsible for any damage to the park facilities.

E. The applicant may reserve the park facility for up to two months in advance of the event
and must reapply for any subsequent use. If any park facility is left in 2 condition that is
unacceptable to the city, the city resetves the right to not allow the vendor to use any of its
facilities in the future;

Section 1.09.063 Reservation of Lucas Community Center

"The Lucas Community Center shall only be resetved by individuals residing within the
tettitorial limits of the city. Any city resident requesting a reservation of the Lucas
Community Center shall provide proof of residency and submit 2 completed facility use
agreement in the form approved by the city to the development services depattment for
approval priot to reserving the facility. Any damage to the facility by the applicant or the
attendees shall be the responsibility of the applicant and the applicant shall bear the cost for
the repair and/or replacement of any damage caused to the facility ot property within the
facility.

MOTION: A motion was made by Councilmember Fisher, seconded by Councilmember Duke
to adopt Ordinance 2019-12-00901 amending the City’s Code of Ordinances, Article
1.09 Parks and Recteation, Section 1.09.062 and 1.09.063 regarding regulations
telating to the use of park facilities with the amendments outlined above. The
motion passed unanimously by 2 7 to 0 vote.

9. Consider establishing a policy, administrative guidelines and/or revise the City of
Lucas’ Code of Ordinances to create a process or procedure regarding requests for

reasonable accommodation (i.e., modifications or exceptions under the Americans
With Disabilities Act (ADA) and the Federal Fair Housing Act (FHA).

5|Page City Council
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City Attorney Joe Gotfida stated that the City does not currently have a mechanism in place to
address accommodations under the Fair Housing Act or the Americans with Disabilities Act.
Currently, City staff has no authority to waive those requirements and the Board of Adjustment does
not have jurisdiction to hear requests fot reasonable accommodation, as the Board can only
determine requests based on hardship status.

Mt. Gorfida explained that a policy to address reasonable accommodations from the ADA or FHA
requitements should be considered and recommended a policy be created that allowed City staff to
make those determinations when they arise.

Mayor Pro Tem Peele suggested a permit application with an affidavit be created that would be
signed and notarized by the individual requesting the accommodation stating the need for
adjustment and acknowledged the adjustment was temporaty while the requestor resided at that
location. Mayor Pro Tem Peele suggested the application also note that there were no other known
accommodations that would meet the requitements within City code, and the accommodations
would be removed from the property when the individual no longer resided at that location. Mayor
Pro Tem Peele also suggested a letter from a physician be provided as patt of the application.

Mzt. Gotfida stated that he would need to conduct additional research whether a letter from a
physician could be required, and noted the application and affidavit was adequate.

Mayor Olk noted that if the accommodations were to be temoved from the propetty once it was
sold, information would have to filed with the deed so that future propetty owners were awate the

accommodation would have to be removed. Mayor Olk also asked that annual reporting be
maintained for approved accommodations.

Mr. Gotfida stated that he would draft a policy and bting back to the Council for consideration.

Thete was no formal action taken on this item.

Executive Session Agenda

10. An Executive Session is not scheduled for this meeting.

An Executive Session was not held at this meeting.

Adjournment

1. Adjournment.
MOTION: A motion was made by Councilmember Millsap, seconded by Mayor Olk to adjourn
the meeting at 8:24 pm. The motion passed unanimously by a 7 to 0 vote.
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City of Lucas
City Council Meeting
December 19, 2019
7:00 P.M.
City Hall - 665 Country Club Road — Lucas Texas

MINUTES
Call to Order

Mayor Olk called the meeting to otder at 7:00 p.m.

City Councilmembers Present: City Staff Present:

Mayor Jim Olk City Manager Joni Clarke

Mayor Pro Tem Kathleen Peele City Secretary Stacy Henderson
Councilmember Wayne Millsap City Attorney Joe Gorfida

Councilmember Tim Baney Development Setvices Director Joe Hilbourn
Councilmember Steve Duke City Engineer Stanton Foerster
Councilmember Debbie Fisher

Councilmember Philip Lawrence

Mayor Olk determined that a quorum was present. Everyone was reminded to silence their cell
phones and the Pledge of Allegiance was recited.

Citizen Input

1. Citizen Input.
There was no citizen input at this meeting.

Community Interest

2. Items of Community Interest.
Mayor Olk noted the following upcoming events:

e City offices closed for the Christmas and New Years Day holidays
e The City Council meeting for January 2, 2020 had been cancelled

Consent Agenda

3. Consent Agenda:

A.  Approval of the minutes of the December 5, 2019 City Council meeting.
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B.  Consider approving the Board Appointment Policy outlining City Council procedures
for new board member appointments and existing board member reappointments.

MOTION: A motion was made by Mayor Pro Tem Peele, seconded by Councilmember Duke to
approve the Consent Agenda as presented. The motion passed unanimously by a 7 to 0

vote.
Regular Agenda
4. Consider a proposal from Forest Creek Estates Architectural Control Committee

Member Andre Guillemaud regarding Forest Creek neighborhood entty signs
located at Mary Lee Lane and Blondy Jhune.

Andre Guillemaud, Forest Creek Estates Architectural Control Committee Member gave a
presentation noting that there were two entry signs on the south end of Mary Lee Lane on the notth
side of Blondy Jhune Road. Both signs were located within the right of way 800 feet south of the
Fotest Creek neighborhood. Mt. Guillemaud stated that Forest Creek Estates did not have an active
homeownets association, but did have an active Architectural Control Committee that was in favor
of temoving the two existing signs and replacing it with one new sign within Forest Creek Park
located at the Orchard Gap entrance to the neighborhood. Mr. Guillemaud stated that the new sign
would use an otiginal name panel from one of the existing signs and was estimated to cost
approximately $6,000. Mr. Guillemaud stated that the Committee was requesting the City either
fund the removal and reconstruction of the sign in the park location or if funding was not approved,
allow the signs to remain in their current location.

Mayor Pro Tem Peele asked who would maintain the signage if it were moved to Orchard Gap Park.
It was determined that the City would be required to maintain the sign due to its location within a

City park if the new sign location was approved.

The Council discussed whether the existing signs were causing a line of sight concern at their cutrent
location. The City Engineer confirmed there were no concerns with blocking traffic at their current

location.

Mayor Olk read an email from Michael Dunn, Director of the Tokalaun Homeowners Association
that stated they were in favor of both signs being removed from their current location, and would
prefer that one or both of them be relocated to a location more suitable within the Forest Creek
Estates subdivision entrances. Mt. Dunn stated that currently the four homes located on that
portion of Mary Lee Lane were not part of Forest Creek Estates and believe the signs are unsightly
and serve no purpose at their current location. Mr. Dunn requested that the City remove both signs,
store the cast stone name plates while the Forest Creek Estates Architectural Committee explote
options to self-fund a new sign to be constructed at Orchard Gap Park.

Mayor Olk noted that the existing signage at Orchard Gap Park was in poor condition and should
be considered for replacement. Mayor Olk suggested the Parks Board review what type of signage

would be appropriate for park signage.

City Council
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Mr. Guillemaud stated that the Architectural Committee would be in favor of the Orchard Gap Park
sign stating Forest Creek Estates Park and would consider some shared responsibility.

The City Council was in agreement to defer this request to the Parks and Open Space Boatd January
28, 2020 agenda to determine what type of park signage would be appropriate and leave the current
signs in place until a recommendation is brought forward to the City Council.

5. Consider authorizing the City Manager to enter into a license agreement with
William Wade Shipley for the use of a 60-foot by 1,320-foot right-of-way dedication to
the east of his property located west of 2515 Orr Road and north of the homes on

Stanford Drive.

Development Services Director Joe Hilbourn gave a presentation explaining that Mr. Shipley owns
property abutting an easement and was requesting use of the easement to acquire access to facilitate
the sale of his lot. Mr. Shipley was proposing to use right of way dedicated for the future Forest
Grove Road extension as access and utilities for his property. Mr. Hilbourn stated that currently, a
non-exclusive access agreement is in place with the property owners at 2515 Otr Road to use the
northern portion of the easement and Mr. Shipley would use the southern portion of the easement.
Mr. Hilbourn stated that staff recommends use of the easement for access use only, but not for

placement of utilities.
William Shipley stated he was present to answer any questions.

Justin Himmelreich, 2515 Ort Road expressed his concern regarding the shared easement and who
would be responsible for various expenses, liability concerns, and aesthetic uniformity.

M. Hilbourn stated that two separate agreements would be in place for each property owner and
the agreement would outline location of the right of way dedication.

Mayor Olk discussed with the Himmelreich’s that matters of appearance or shared costs of the
easement would be shared between the property ownets.

MOTION: A motion was made by Mayor Pro Tem Peele, seconded by Councilmember Fisher,
to authorize the City Attorney to draft a license agreement and authotize the City
Manager to enter into a license agreement with William Shipley for use of a 60 x
1,320 right of way dedication for access only, no utilities located west of 2515 Orr
Road, and amend the right of way license agreement with the Himmelreich’s if
necessary. The motion passed unanimously by a 7 to 0 vote.

6. Consider adopting Ordinance 2019-12-00902 establishing vendor participation fees
for the 2020 Farmers Market vendors by amending the City of Lucas Code of
Ordinances, Appendix C Fee Schedule, Article 21 Parks and Recreation.

Debra Guillemaud, Farmers Market Chairperson asked the Council to reconsider having no vendor
fees for 2020 to assist in recruiting vendors and sustainability of the farmers market in 2020.

Councilmember Millsap stated that the City was creating a unique event and the dollars collected
were nominal. Councilmember Millsap stated he was in favor of waiving fees for the first year.

City Council
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Mayot Pro Tem Peele and Councilmember Lawrence stated they were in favor of charging a $20

vendor fee.

Mayor Olk stated that he was in favor of waiving fees for the first year.

Councilmember Duke stated that he attended the farmers markets and spoke with many of the
vendors regarding the City charging a fee for the next year to participate, and the feedback received
from vendors was that a $20 fee was minimal.

MOTION: A motion was made by Mayor Pro Tem Peele, seconded by Councilmember
Lawtence to adopt Ordinance 2019-12-00902 approving a participation fee of $20.00
for each vendor during the Farmers Market season, excluding the markets associated
with Founders Day and Country Christmas. The motion passed by a 4 to 3 vote with
Mayor Olk, Councilmember Millsap, and Councilmember Baney voting in

opposition.

7. Authotize the City Manager to enter into a professional setvices contract with Lakes
Engineering, Inc. in the amount of $754,185 for the design of the Snider Lane/White
Rock Creek Bridge Project and to amend Fiscal Year 19-20 budget account 21-8210-
491-135 Snider Lane/White Rock Creek Bridge.

City Engineer Stanton Foerster stated that the Snider Lane Bridge between Susan Circle to Shady
Lane was identified to be a ptiotity safety improvement using funds established as patt of the
$9,000,000 2019 Certificates of Obligation. Mr. Foerster stated that the estimated total cost of the
bridge construction project would be approximately $4 million.

Councilmember Fisher expressed her concern regarding funding design work for the bridge, then
waiting several years before the construction of the bridge would take place and changes to the
design could occur during that time. Councilmember Fisher stated that the Snider Lane Bridge was
rated the highest between the Snider Lane bridge and the Stinson Road bridge.

Mr. Foetster discussed the flooding that had occurred on the Snider Lane bridge when heavy rains
had occurted previously, emergency repairs that had been made to the bridge, and governmental
funding that could be applied for given its location on Lake Lavon.

MOTION: A motion was made by Councilmember Millsap, seconded by Councilmember Baney
to authorize the City Manager to enter into a professional services agreement with
Lakes Engineering in the amount of $754,185 for the design of the Snider
Lane/White Rock Creek Bridge project and to amend Fiscal Year 19/20 budget
account 21-8210-491-135. The motion passed by a 6 to 1 vote with Councilmember

Fisher voting in opposition.

8. Authorize the City Manager to enter into a professional services contract with Lakes
Engineering, Inc. in the amount of $802,115 for the design of the Stinson Road/Muddy
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Creek Bridge Project and to amend the Fiscal Year 19-20 budget account 21-8210-491-
134 Stinson Road/Muddy Creek Bridge.

MOTION: A motion was made by Councilmember Baney, seconded by Councilmember Fisher
to authorize the City Manager to enter into a professional services agreement with
Lakes Engineering in the amount of $802,115 for the design of the Stinson
Road/Muddy Creek Bridge project and to amend Fiscal Year 19/20 budget account
21-8210-491-134. The motion passed unanimously by a 7 to 0 vote.

9. Discuss regulating the takeoff and landing of aircraft in the City of Lucas with an
exemption for medical and law enforcement purposes and provide staff direction on

creating such ordinance.

Councilmember Fisher explained that Uber was developing a commercial taxi helicopter setvice that
was expected to begin in the Dallas area in 2023 and was already active in New York.
Councilmember Fisher stated that currently helicopters were allowed to land in the City of Lucas in
any space 64 x 64 square foot area or larger, and due to the lack of regulations in place and the large
lot sizes in Lucas, helicopters could land on residential property. Councilmember Fisher noted that
she recommended regulations be put in place before it became an issue and suggested helicopters be
designated to only land in designated areas with an exemption for medical and law enforcement

purposes.

The City Council discussed regulations of the City’s noise ordinance, how other cities have
addressed this concern, and regulations regarding the construction of heliports. City Attorney Joe
Gotfida stated that cutrently heliports were not an allowed use in the Zoning Ordinance and would

have to come before the City Council for permission.

‘There was no direction given to staff regarding creation of an ordinance at this time. No formal
action was taken on this item.

10. Consider Resolution R 2019-12-00494 expressing interest in forming a coalition of
non-member customer entities of the North Texas Municipal Water District

(NTMWD).

City Manager Joni Clarke stated that she had recently attended a meeting hosted by the City of

Rowlett that was interested in coordinating efforts with other customer cities of NTMWD. At the
meeting, concerns were discussed regarding the take or pay contract and lack of representation for
customet cities; therefore, a resolution was being requested from customer cities to gage interest in

forming a coalition.

The City Council discussed the benefits of taking patt in the coalition and concerns if the coalition
was speaking on the City’s behalf, even if they did not agree on various items.

Mayor Olk asked that a bullet point be added to the Resolution that stated the Coalition provide a
representative to attend board meetings open to the public and report back to Coalition customer
cities the actions and updates that occurtred at those board meeting.

o City Coun;’il
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MOTION: A motion was made by Councilmember Millsap, seconded by Mayor Pro Tem Peele,
to approve Resolution R 2019-12-00494 expressing interest in forming a coalition of
non-member customer entities of the NTMWD with a bullet point added stating the
Coalition provide a representative to attend board meetings open to the public and
report back to Coalition customer cities board meeting actions or updates. The
motion passed unanimously by a 7 to 0 vote.

11. Consider amending Section 12.04.002 of the City of Lucas Code of Ordinances to
remove W. Lucas Road west of FM 1378, specifically, as a designated truck route and
discuss other locations and roadways needing signage to limit truck traffic.

Councilmember Fisher stated that she had viewed truck traffic in neighborhoods such as Huntwick,
that should not be allowed to travel through a neighborhood as a way to avoid traffic from other
major roadways. Councilmember Fisher suggested “No Truck” signage be added on Forestview
Drive west of Winningkoff and on Estelle Lane west of the Huntwick Addition neighborhood.
Councilmember Fisher also stated that she did not request West Lucas Road be removed as a truck

route.

City Engineer Stanton Foerster stated that all farm-to-market roadways are truck routes along with
part of West Lucas Road. Mr. Foerster stated that additional “No Truck” signage could be added to

West Lucas Road if needed.

Mayor Olk stated that he was not in favor of adding “No Truck” signage on West Lucas Road.
The City Council did not support removing West Lucas Road from the current truck route.

The City Council discussed the benefits of additional signage in neighborhoods, its effectiveness,
and the addition of signage assisting law enforcement.

City Manager Joni Clarke stated that Staff would remove the existing no truck traffic signs and
replace them with updated signs and have law enforcement watch the area to see if improvements

have been noticed.

The City Council was in agreement to add “No Truck” signage in the Huntwick neighborhood.

Executive Session Agenda

12. An Executive Session is not scheduled for this meeting.

An Executive Session was not held at this meeting.

Adjournment

13.  Adjournment.
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MOTION: A motion was made by Councilmember Millsap, seconded by Councilmember
Lawrence to adjourn the meeting at 8:53 pm. The motion passed unanimously by a
7 to 0 vote.

APPROVED: ATTEST:

Maycyf\rrbllk

’,

* N
LT

7{Page S City Council
December 19, 2019



City of Lucas Item No. 07

Council Agenda Request
My May 21, 2020

Requester: Finance Director Liz Exum

Agenda Item Request

Consider adopting Ordinance 2020-05-00912 approving Mid-Year Budget Adjustments for fiscal
year beginning October 1, 2019 and ending September 30, 2020.

Background Information

The Finance Department has completed the review process with the City departments and the City
Manager for the Mid-Year budget review. Adjustments are proposed to properly reflect actual
trends in activity, line item transfers, and amendments approved at previous city council meetings.
Expenditures in the FY 19-20 budget have been reduced for cancellation of events, travel, and
lower costs resulting in savings for the year. A portion of the savings was reallocated to purchase
items that would have been included in the FY 20-21 budget. The goal for the FY 20-21 budget is
to be very conservative due to the unknown impact from COVID-19. Adjustments included the
following:

Revenue Adjustments (Schedule A) $164,682 increase
Line Item Transfers (Schedule B)

Previously Approved City Council Items (Schedule C) $367,963 increase
Department Savings & Reclassifications (Schedule D) (8$163.701)  decrease
Total Net increase in expense $39,580

The general fund projection for fiscal year 2019-2020 show excess revenue over expenditures in
the amount of $167,411. The water fund and debt service funds show excess revenue over
expenditures in the amounts of $58,335 and $21,205, respectively. Reserve projections for fiscal
year 2019-2020 (prior to GASB 54 requirements) are approximately $7,503,109 (14 months in the
General Fund) and $5,935,574 (17 months in the Water Fund). Unrestricted reserves after the
GASB 54 (6 month) requirement are approximately $4,388,007 in the General Fund and
$3,768.,260 in the Water Fund.

Attachments/Supporting Documentation

1. Ordinance 2020-05-00912 with Exhibit A detailing budget amendments for FY 2019-
2020.

Schedule A — Revenue Adjustments

Schedule B - Line Item Transfers

Schedule C - Previously Approved City Council Items

Schedule D - Department Savings & Reclassifications

General Fund Reserve Trend

Water Fund Reserve Trend
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City of Lucas Item No. 07

Council Agenda Request
My May 21, 2020

Budget/Financial Impact

The financial impact to the budget is varied and is outlined in detail to be reviewed and
discussed.

Recommendation

Staff recommends approval of the FY 2019-2020 Mid-Year Budget Adjustments.

Motion

I make a motion to adopt Ordinance 2020-05-00912 approving Mid-Y ear Budget Adjustments for
Fiscal Year beginning October 1, 2019 and ending September 30, 2020.



ORDINANCE 2020-05-00912
M ‘m [AMENDING FY 2019-2020 BUDGET]

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF LUCAS,
COLLIN COUNTY, TEXAS, AUTHORIZING CERTAIN BUDGET
AMENDMENTS PERTAINING TO THE FISCAL YEAR 2019-2020
BUDGET; AND PROVIDING FOR AN EFFECTIVE DATE.

WHEREAS, the City is required by the City Charter to approve a budget amendment by ordinance
and upon approval such amendment shall become an attachment to the original budget; and

WHEREAS, a budget amendment has been prepared for certain appropriations and expenditures in

the 2019-2020 budget and submitted to the City Council for approval, a true and correct copy of
which is attached as Exhibit A.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY OF
LUCAS, COLLIN COUNTY, TEXAS, THAT:

Section 1. Pursuant to the City Charter requirements of the City of Lucas, Texas, in the year
2019-2020, a budget amendment attached as Exhibit A is hereby authorized and approved.

Section 2. This Ordinance shall take effect immediately from and after its passage and publication
in accordance with the provisions of the Charter of the City of Lucas, and it is accordingly so ordained.

DULY PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF LUCAS,
COLLIN COUNTY, TEXAS, ON THIS 21ST DAY OF MAY, 2020.

APPROVED:

Jim Olk, Mayor

APPROVED AS TO FORM: ATTEST:
Joseph J. Gorfida, Jr., City Attorney Stacy Henderson, City Secretary
City of Lucas

Ordinance 2020-05-00912 Amending FY 2019-2020 Budget
Approved: May 21,2020 -1-



Exhibit A

2019-2020 2019-2020 2019-2020 2019-2020
ORIGINAL MID-YR BUDGET AMENDED YTD ACTUAL
BUDGET ADJUSTMENTS BUDGET AS OF 3/31/2020
REVENUE SUMMARY
GENERAL FUND
PROPERTY TAXES 2,538,275 - 2,538,275 2,514,969
OTHER TAXES 1,506,000 - 1,506,000 898,410
FINES & FORFEITURES 1,430 - 1,430 1,428
LICENSES & PERMITS 576,620 - 576,620 242,957
FIRE DEPARTMENT REVENUE 905,044 (11,290) 893,754 458,679
FEES & SERVICE CHARGES 54,450 52,883 107,333 84,123
MISCELLANEOUS REVENUES 584,739 32,839 617,578 269,188
GF RESERVE FUNDING (TRANSFER IN) 100,000 56,625 156,625 -
TOTAL GENERAL FUND REVENUE 6,266,558 131,057 6,397,615 4,469,754

WATER UTILITIES FUND

FEES & SERVICE CHARGES 4,743,563 39,000 4,782,563 2,219,959
BOND PROCEEDS - -
MISCELLANEOUS REVENUES 160,400 (50,000) 110,400 87,636
TOTAL WATER UTILITIES FUND REVENUE 4,903,963 (11,000) 4,892,963 2,307,595

DEBT SERVICE FUND

PROPERTY TAXES 1,533,603 (12,000) 1,521,603 1,625,814

TOTAL DEBT SERVICE FUND REVENUE 1,533,603 (12,000) 1,521,603 1,625,814

TECHNOLOGY FUND

TRANSFERS - 56,625 56,625 -

TOTAL TECHNOLOGY FUND - 56,625 56,625 -
COMBINED REVENUE TOTALS 12,704,124 164,682 12,868,806 8,403,163

EXPENDITURES

GENERAL FUND

CITY COUNCIL 24,140 10,125 34,265 7,282
CITY SEC 168,900 (7,434) 161,466 72,299
ADMIN/FINANCE 612,889 15,344 628,233 307,658
DEVELOPMENT SERVICES 485,603 (51,410) 434,193 164,245
PUBLIC WORKS - ENGINEERING 1,004,705 163,246 1,167,951 232,370
PUBLIC WORKS 664,940 (77,351) 587,589 121,650
PARKS 226,925 (20,364) 206,561 62,014
FIRE 2,276,365 46,479 2,322,844 1,122,388
NON-DEPARTMENTAL 704,966 (74,489) 630,477 -
GENERAL FUND RESERVE (TRANSFER OUT) - 56,625 56,625 218,659
TOTAL GENERAL FUND EXPENDITURES 6,169,433 60,771 6,230,204 2,308,565
WATER UTILITIES FUND
WATER UTILITIES 3,851,321 83,941 3,935,262 1,732,986
WATER - ENGINEERING 162,621 2,926 165,547 58,366
TOTAL WATER FUND EXPENDITURES 4,013,942 86,867 4,100,309 1,791,352
DEBT SERVICE
WATER UTILITIES 733,819 - 733,819 621,394
GENERAL FUND 1,500,398 - 1,500,398 1,215,621
TOTAL DEBT SERVICE 2,234,217 - 2,234,217 1,837,015
TECHNOLOGY FUND
TECHNOLOGY FUND EXPENDITURES - 56,625 56,625 -
TOTAL TECHNOLOGY FUND EXPENDITURES - 56,625 56,625 -
TOTAL EXPENDITURES 12,417,592 204,263 12,621,855 5,936,932
NET REVENUE LESS EXPENDITURES 286,532 (39,581) 246,951 2,466,231
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2019-2020 2019-2020 2019-2020 2019-2020
ORIGINAL MID-YR BUDGET AMENDED YTD ACTUAL
BUDGET ADJUSTMENTS BUDGET AS OF 3/31/2020
SUMMARY BY FUND
GENERAL FUND
REVENUE 6,266,558 131,057 6,397,615 4,469,754
EXPENDITURES 6,169,433 60,771 6,230,204 2,308,565
NET REVENUE LESS EXPENDITURES 97,125 70,286 167,411 2,161,189
WATER UTILITIES FUND
REVENUE 4,903,963 (11,000) 4,892,963 2,307,595
EXPENDITURES 4,013,942 86,867 4,100,809 1,791,352
DEBT SERVICE 733,819 - 733,819 621,394
NET REVENUE LESS EXPENDITURES 156,202 (97,867) 58,335 (105,151)
DEBT SERVICE FUND-GENERAL
REVENUE 1,533,603 (12,000) 1,521,603 1,625,814
EXPENDITURES 1,500,398 - 1,500,398 1,215,621
NET REVENUE LESS EXPENDITURES 33,205 (12,000) 21,205 410,193
TECHNOLOGY FUND
REVENUE/TRANSFERS - 56,625 56,625 -
EXPENDITURES - 56,625 56,625 -
NET REVENUE LESS EXPENDITURES - - - -
NET REVENUE LESS EXPENDITURES 286,532 (39,581) 246,951 2,466,231
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CITY OF LUCAS ANNUAL BUDGET
FISCAL YEAR 2019-2020

FUND SUMMARIES - GOVERNMENTAL FUNDS

COMBINED SUMMARY OF REVENUES AND EXPENDITURES AND CHANGES IN FUND BALANCE

DEVELOPERS
DEBT CAPITAL BROCKDALE IMPACT FEES IMPACT TOTAL
GENERAL SERVICE IMPROVEMENTS ROAD IMPROV | (LOGAN FORD/5 OAKS) FEES GOVERNMENTAL
BEGINNING FUND BALANCE 7,442,323 1,156,232 8,417,795 285,878 52,300 1,732,486 19,087,514
PROPERTY TAXES 2,538,275 1,521,603 4,059,878
OTHER TAXES 1,506,000 1,506,000
FINES & FORFEITURES 1,430 1,430
LICENSES & PERMITS 576,620 576,620
FIRE DEPARTMENT REVENUE 893,754 893,754
FEES & SERVICE CHARGES 107,333 107,333
MISCELLANEOUS REVENUES 617,578 87,000 60,000 764,578
IMPACT FEE REVENUE (11-4500) 300,000 300,000
TRANSFER IN RESTRICTED FUND RESERVES/PROJ MGMT (11-1007-70) 358,290 358,290
TRANSFER IN RESTRICTED FUND RESERVES/3-2-17 CAPITAL (11-1007-50) 1,385,000 1,385,000
TRANSFER IN RESTRICTED FUND RESERVES/P WORKS GRADALL (11-1007-60) 156,625 156,625
TRANSFER IN RESTRICTED IMPACT FEES (11-1009) 1,548,806 1,548,806
TOTAL REVENUES 6,397,615 1,521,603 3,379,096 60,000 - 300,000 11,658,314
EXPENDITURES
CITY COUNCIL 34,265 34,265
CITY SEC 161,466 161,466
ADMIN/FINANCE 628,233 628,233
DEVELOPMENT SERVICES 434,193 434,193
PUBLIC WORKS 587,589 587,589
PUBLIC WORKS - ENGINEERING 1,167,951 1,167,951
PARKS 206,561 206,561
FIRE 2,322,844 2,322,844
NON-DEPARTMENTAL 687,102 687,102
DEBT SERVICE PRINCIPAL 915,000 915,000
DEBT SERVICE INTEREST/BOND EXP 585,398 585,398
BROCKDALE ROAD MAINT. - -
CAPITAL ROADWAY PROJECTS 5,765,353 1,548,806 7,314,159
TOTAL EXPENDITURES 6,230,204 1,500,398 5,765,353 - - 1,548,806 15,044,761
NET CHANGE IN FUND BALANCE 167,411 21,205 (2,386,257) 60,000 (1,248,806) (3,386,447)
ENDING FUND BALANCE 7,609,734 1,177,437 6,031,538 345,878 52,800 483,680 15,701,067
MINUS RESTRICTIONS AND TRANSFERS
IMPACT FEES (483,680) (483,680)
BROCKDALE ROAD IMPROVEMENTS (345,878) (345,878)
RESTRICTED FOR CAPITAL - GENERAL FUND (FY 19-20)NEW (50,000) (50,000)
TRANSFER OUT TO TECHNOLOGY FUND FEASIBILITY STUDY (56,625) (56,625)
DEBT SERVICE PAYMENTS (1,179,437) (1,179,437)
3RD PARTY (DEVELOPER) IMPACT FEES RESTRICTED (LOGAN FORD/5 OAKS) (52,800) (52,800)
CAPITAL IMPROVEMENT PROJECTS (6,031,538) (6,031,538)
UNASSIGNED FUND BALANCE 7,503,109 (2,000) - - - - 7,501,109
TOTAL AMOUNT OF RESERVES PRIOR TO GASB 54 REQUIREMENT 7,503,109 (2,000) - - - - 7,501,109
AMOUNT IN DAYS OPERATING COST 434 433
AMOUNT IN MONTHS OPERATING COST 14 14
RESERVES FOR GASB 54 FUND BALANCE POLICY
(50% OF CURRENT YR EXPENDITURES IN GENERAL FUND) (3,115,102) (3,115,102)
TOTAL RESERVES AFTER GASB 54 REQUIREMENTS 4,388,007 4,386,007
AMOUNT IN DAYS OPERATING COST 254 254
AMOUNT IN MONTHS OPERATING COST 8 8
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CITY OF LUCAS ANNUAL BUDGET
FISCAL YEAR 2019-2020

FUND SUMMARIES - PROPRIETARY

COMBINED SUMMARY OF REVENUES AND EXPENDITURES AND CHANGES IN FUND BALANCE

CAPITAL IMPACT /DEVELOP TOTAL
WATER IMPROVEMENTS FEES PROPRIETARY

BEGINNING BALANCE RESTRICTED/UNRESTRICTED 6,715,622 3,861,290 . 10,576,912
WATER REVENUE 4,096,333 4,096,333
WASTE WATER REVENUE 51,230 51,230
TRASH REVENUE 635,000 635,000
MISCELLANEOUS REVENUES 110,400 110,400
REFUND NTMWD CAPITAL -
IMPACT FEES 250,000 250,000
TRANSFER IN RESTRICTED FUND RESERVES/PROJ MGMT (51-1007-70) 69,946 69,946
TRANSFER IN RESTRICTED FUND BALANCE/3-2-17 CAPITAL (51-1007-50) 120,979 120,979
TRANSFER IN IMPACT FEES 250,000 250,000
TRANSFER IN WATER FUND RESERVES APPROVED WITH 2017 CO FUNDING 82,163 82,163
TOTAL REVENUES 4,892,963 523,088 250,000 5,666,051
EXPENDITURES
WATER 3,323,282 3,323,282
TRASH 558,000 558,000
WASTEWATER 53,980 53,980
DEBT SERVICE PRINCIPAL 500,000 500,000
DEBT SERVICE INTEREST/BOND EXP 233,819 233,819
WATER - ENGINEERING 165,547 165,547
TRANSFER OUT TO FUND WATER PROJECT 250,000 250,000
CAPITAL PROJECTS WF 2,920,066 2,920,066
TOTAL EXPENDITURES 4,834,628 2,920,066 250,000 8,004,694
NET CHANGE IN BALANCE 58,335 (2,396,978) - (2,338,643)
ENDING BALANCE 6,773,957 1,464,312 - 8,238,269
MINUS RESTRICTED FOR:

DEBT SERVICE PAYMENTS (500,000) (500,000)
CUSTOMER DEPOSITS (256,220) (256,220)
CAPITAL IMPROVEMENTS - PROJECTS (1,464,312) (1,464,312)
TRSF TO CAPITAL FROM RESERVES (82,163) (82,163)
UNASSIGNED FUND BALANCE 5,935,574 - - 5,935,574
TOTAL AMOUNT OF RESERVES PRIOR TO GASB 54 REQUIREMENT 5,935,574 - - 5,935,574
AMOUNT IN DAYS OPERATING COST 500 500
AMOUNT IN MONTHS OPERATING COST 17 17
RESERVES FOR GASB 54 FUND BALANCE POLICY

(50% OF CURRENT YR EXPENDITURES IN GENERAL FUND) (2,167,314) (2,167,314)
TOTAL RESERVES AFTER GASB 54 REQUIREMENTS 3,768,260 - - 3,768,260
AMOUNT IN DAYS OPERATING COST 317 317
AMOUNT IN MONTHS OPERATING COST 11 11
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2019-2020

FISCAL YEAR BUDGET

CAPITAL FUND SUMMARY

CAPITAL WATER PROJECTS:

PROJ MGMT (125) ELEVATED WATER TOWER (21-8210-490-124) 69,946
ELEVATED WATER TOWER (21-8210-490-125) 1,147,091
SCADA SYSTEM (21-8210-490-127) 100,000
NORTH PUMP STATON (21-8210-490-128) 1,603,029
TOTAL WF PROJECTS FY 19/20 2,920,066

PROJECT FUNDING - WATER:

2017 CERTIFICATES OF OBLIGATION (2,396,978)
2019-2020 IMPACT FEES (250,000)
3-2-17 CAPITAL RESTRICTED FUND BALANCE FY 16-17 (51-1007-50) (120,979)
FY 2018-2019 RESTRICTED PROJECT MGMT COSTS LOGIC (51-1007-70) (69,946)
WATER FUND RESERVES APPROVED WITH 2017 CO FUNDING (82,163)
TOTAL WATER PROJECT FUNDING (2,920,066)

CAPITAL ROADWAY AND GF PROJECTS:

COUNTRY CLUB RD/ESTATES PKWY INTERSECTION (21-8210-491-126) 293,254
WINNINGKOFF FOREST VIEW/SNIDER LN (21-8210-491-127) 1,771,837
STINSON RD/PARKER TO BRISTOL PARK (21-8210-491-128) 1,158,761
B JHUNE RD/W BRIDGE/ WINNINGKOFF (21-8210-491-129) 592,840
PROJ MGMT (127) WINNINGKOFF FOREST VIEW/SNIDER LN (21-8210-491-131) 139,890
PROJ MGMT (128) STINSON RD/PARKER TO BRISTOL PARK (21-8210-491-132) 70,333
PROJ MGMT (129) B JHUNE RD/W BRIDGE/ WINNINGKOFF (21-8210-491-133) 148,068
STINSON RD/MUDDY CREEK BRIDGE (21-8210-491-134) 802,115
SNIDER LANE/WHITE ROCK CREEK BRIDGE (21-8210-491-135) 754,185
BROCKDALE RD REHABILITATION (21-8210-491-500) 34,070
TOTAL GF PROJECTS FY 19/20 5,765,353

PROJECT FUNDING - GENERAL FUND:

2017 CERTIFICATES OF OBLIGATION INTEREST (FUND 21) (65,000)
2017 CERTIFICATES OF OBLIGATION (851,957)
2019 CERTIFICATES OF OBLIGATION (1,556,300)
3-2-17 CAPITAL RESTRICTED RESERVES (11-1007-50)/(21-4996) (1,385,000)
2-21-19 RESTRICTED IMPACT FEES (11-1009) LONE STAR (1,500,000)
FY 2018-2019 RESTRICTED PROJECT MGMT COSTS LOGIC (11-1007-70)/(21-4996) (358,290)
IMPACT FEES (48,806)
TOTAL GENERAL FUND PROJECT FUNDING (5,765,353)
TOTAL CAPITAL PROJECTS FY 19/20 8,685,419
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Impact/Development Fee Summary

2018-2019
ACTUAL

2019-2020
ORIGINAL
BUDGET

2019-2020
MID-YR BUDGET
ADJUSTMENTS

2019-2020
AMENDED
BUDGET

2019-2020
YTD ACTUAL
AS OF 3/31/2020

GENERAL FUND:

Beginning Balance General Fund (Restricted) 1,817,459 470,257 1,600,907 2,071,164

Revenue

Roadway Impact Fees(11-4500) 212,881 300,000 300,000

Roadway Fees Brockdale(11-4989) Improv 42,605 60,000 60,000

Contrib. Roadway Maint. Brockdale(11-4990) 100,000 - -
Total Revenues 355,486 360,000 - 360,000 -
Expenditures

Capital Projects Roadways - 1,548,806 1,548,806 -
Brockdale Road Rehabilitation - -
Brockdale Road Maint. 101,781 - -
Total Expenditures 101,781 - 1,548,806 1,548,806 -
Total General Fund Restricted 2,071,164 830,257 52,101 882,358 -

Restricted for Developers Logan Ford/Five Oaks 52,800 22,000 30,800 52,800

Restricted for Brockdale Road Maint. 8,079 8,079 8,079

Restricted for Brockdale Capital Improvements 277,799 293,798 44,000 337,798

Total 3rd Party Restricted 338,678 323,877 74,800 398,677 -
General Fund Ending Bal (Restricted for Roads) 1,732,486 506,380 (22,699) 483,681

Total General Fund Restricted 2,071,164 830,257 52,101 882,358 -
WATER FUND:

Beginning Balance - Water Fund (5,691,859) (6,224,491) 532,632 (5,691,859)

Revenue

Water Impact Fees 188,869 250,000 250,000

Development Fees -Sewer - -

Total Revenues 188,869 250,000 - 250,000 -
Expenditures

Capital Projects - Water -

Capital Projects- Sewer -
Total Expenditures - - -
Revenues less Expenditures 188,869 250,000 - 250,000 -
Water Fund Ending Balance (5,502,990) (5,974,491) 532,632 (5,441,859) -
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11 -GENERAL FUND 2019-2020 2019-2020 2019-2020 2019-2020
ORIGINAL | MID-YR BUDGET AMENDED YTD ACTUAL
REVENUE BUDGET ADJUSTMENTS BUDGET AS OF 3/31/2020 DESCRIPTION
PROPERTY TAXES
4011  PROPERTY TAXES 2,510,275 2,510,275 2,506,788
4012 PROPERTY TAXES-DEL. 16,000 16,000 1,210
4015  PROPERTY TAXES-P&I 12,000 12,000 6,971
TOTAL PROPERTY TAXES 2,538,275 - 2,538,275 2,514,969
OTHER TAXES
4101  SALES TAX 730,000 730,000 444,352
4101-100 SALES TAX STREETS 370,800 370,800 222,843
4102  FRANCHISE-ELECTRICAL 330,000 330,000 193,732
4103 FRANCHISE-TELEPHONE - 2,777
4104  FRANCHISE-CABLE 42,000 42,000 21,086
4105  FRANCHISE-GAS 30,000 30,000 11,947
4106  FRANCHISE-CABLE PEG 3,200 3,200 1,673
TOTAL OTHER TAXES 1,506,000 - 1,506,000 898,410
FINES & FORFEITURES
4202 COURT TECHNOLOGY FUND 20 20 12
4203 COURT SECURITY FUND 15 15 9
4204  COURT COST-CITY 20 20 15
4205  FINES 1,160 1,160 1,236
4206  COURT COST-STATE 160 160 120
4208  STATE JURY FEE 20 20 12
4212 JUDICIAL FEES-STATE 25 25 16
4213 JUDICIAL FEES-CITY 2 2 2
4218  INDIGENT DEFENSE FEE 8 8 6
TOTAL FINES & FORFEITURES 1,430 - 1,430 1,428
LICENSES & PERMITS
4301  GEN CONTRACTOR REG. 20,000 20,000 7,065
4361  ZONING REQUEST 1,200 1,200 -
4362 SPECIFIC USE PERMITS 1,350 1,350 450
4363 VARIANCE REQUEST 450 450 -
4365  BLDG PERMITS-RESIDENTIAL 360,000 360,000 140,833
4367  BLDG PERMITS-ACC. 20,000 20,000 11,264
4368  BLDG PERMITS-REMODEL 7,200 7,200 4,736
4369  BLDG PERMITS-COMM. 30,000 30,000 6,483
4371 ELECTRICAL PERMITS 2,200 2,200 1,680
4372 PLUMBING PERMITS 4,000 4,000 3,290
4373 HEATING & A/C PERMITS 1,200 1,200 1,020
4374 FENCE PERMITS 6,000 6,000 2,656
4375  SWIMMING POOL PERMITS 22,000 22,000 14,125
4376 WEIGHT LIMIT PERMITS 48,000 48,000 32,350
4377  ROOF PERMITS 1,000 1,000 1,980
4378  SPRINKLER SYST PERMITS 6,500 6,500 1,725
4379  DRIVEWAY PERMIT 1,000 1,000 1,150
4380  SIGN PERMIT 2,000 2,000 500
4382  STORM WATER MGMT PERMIT 4,900 4,900 2,000
4384 SOLICITATION PERMIT 120 120 30
4390  PLANNED DEVELOPMENT - 780
4395  HEALTH SERVICE PERMITS 6,300 6,300 450
4398  MISC LICENSES & PERMITS 1,200 1,200 390
4611  FIRE SPRINKLER PERMIT 30,000 30,000 8,000
TOTAL LICENSES & PERMITS 576,620 - 576,620 242,957
FIRE DEPARTMENT REVENUE
4612 COUNTY FIRE DISTRICT 20,000 (11,290) 8,710 4,355 Adjust to actual
4613 SEIS LAGOS INTER-LOCAL 406,144 406,144 406,144
4614  AMBULANCE SERVICES 100,000 100,000 41,062
4615  LISD EMS SERVICE 8,100 8,100 7,118
4999 FIRE DISTRICT TRANSFER IN 370,800 370,800 -
TOTAL FIRE DEPARTMENT REVENUE 905,044 (11,290) 893,754 458,679
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11 -GENERAL FUND 2019-2020 2019-2020 2019-2020 2019-2020
ORIGINAL MID-YR BUDGET AMENDED YTD ACTUAL

REVENUE BUDGET ADJUSTMENTS BUDGET AS OF 3/31/2020 DESCRIPTION

FEES & SERVICE CHARGES

4424 PLAT & REPLAT FEES 15,000 15,000 1,690

4425 RE-INSPECTION FEES 5,000 5,000 2,550

4426 FEES-BUILDING PROJECTS 7,200 7,200

4427 PUBLIC IMPRV/3% INSPEC 27,000 52,883 79,883 79,883 Adjust to actual

4497 PUBLIC INFO. REQUESTS -

4498 MISC. FEES & CHARGES 250 250

TOTAL FEES & SERVICE CHARGES 54,450 52,883 107,333 84,123

MISCELLANEOUS REVENUE

4911 INTEREST INCOME 130,000 (35,000) 95,000 64,783 Adjust for trend

4914 INSURANCE CLAIM REIMB - 1,964 1,964 1,964 Adjust to actual

4915 CHILD SAFETY INCOME 6,900 6,900 3,533

4916 CREDIT CARD REVENUE 11,500 1,323 12,823 11,949 Adjust to actual

4917 CERTIFICATE APPL FEE BEER & WINE - 60

4918 PERMIT FEE BEER & WINE - 60

4920 FARMER MARKET EVENT FEE - 1,400

4931 RENTAL INCOME 79,800 6,000 85,800 48,160 Big Wave Wireless Facilites Agreement

4980 PARK DEDICATION FEES 80,000 41,000 121,000 121,000 Adjust to actual

4981 FACILITY RENTAL - 200

4985 GRANT REVENUES 12,505 15,000 27,505 9,624 HB 2604 Grant Funding Protec Clothing

4986 DONATIONS -

4990 BROCKDALE RD MAINT - -

4991 STREET ASSESSMENTS -

4992 SALE OF ASSETS 3,000 3,000

4995 REIMBURSEMENTS -

4997 MISCELLANEOUS 5,539 2,552 8,091 6,455 3-5-20 City Council appr $1.7K F Creek
contribution for new sign/adj to actual

4998 PILOT TRANSER IN 255,495 255,495

TOTAL MISCELLANEOUS REVENUE 584,739 32,839 617,578 269,188

4996 GF RESERVE FUNDING (TRANSFER IN)) 100,000 56,625 156,625 CC APPROVED 2-20-20 TECH FEASIB

***TOTAL REVENUES*** 6,266,558 131,057 6,397,615 4,469,754
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11 -GENERAL FUND 2019-2020 2019-2020 2019-2020 2019-2020
CITY COUNCIL ORIGINAL MID-YR BUDGET AMENDED YTD ACTUAL
DEPARTMENTAL EXPENDITURES BUDGET ADJUSTMENTS BUDGET AS OF 3/31/2020 DESCRIPTION
PERSONNEL SERVICES

6100-112 WORKERS' COMPENSATION 70 70 60
6100-127 MEDICARE 220 220 74
6100-127 UNEMPLOYMENT -

6100-468 CITY COUNCIL FEES 9,000 9,000 4,500
TOTAL PERSONNEL SERVICES 9,290 - 9,290 4,634
MATERIALS & SUPPLIES

6100-201 OFFICE SUPPLIES - - 18
6100-204 FOOD/BEVERAGE 1,500 1,500 32
6100-205 LOGO/UNIFORM -

6100-210 COMPUTER SUPPLIES 350 350

6100-222 AUDIO/VISUAL 3,000 10,125 13,125 LIT from Elections/Eqp upgrade
TOTAL MATERIALS & SUPPLIES 4,850 10,125 14,975 50
PURCHASED SERVICES:

6100-307 TRAINING & TRAVEL 3,500 3,500 275
6100-309 PROFESSIONAL SERVICES - -

TOTAL PURCHASED SERVICES 3,500 - 3,500 275
GENERAL & ADMINISTRATIVE SERVICES

6100-441 APPRECIATION/AWARDS 6,000 6,000 2,062
TOTAL GENERAL & ADMIN SERVICES 6,000 - 6,000 2,062
NON-CAPITAL EXPENSE

6100-451 SOFTWARE, BOOKS, & CDS 500 500 261
6100-452 HARDWARE & TELECOM - -

6100-411 FURNITURE & EQUIPMENT - -

TOTAL NON-CAPITAL EXPENSE 500 - 500 261
TOTAL CITY COUNCIL 24,140 10,125 34,265 7,282
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11 -GENERAL FUND 2019-2020 2019-2020 2019-2020 2019-2020

CITY SECRETARY ORIGINAL MID-YR BUDGET AMENDED YTD ACTUAL

DEPARTMENTAL EXPENDITURES BUDGET ADJUSTMENTS BUDGET AS OF 3/31/2020 DESCRIPTION
PERSONNEL SERVICES

6110-101 SALARIES - EXEMPT 77,964 2,351 80,315 40,064 COLA/Merit/FY 19-20
6110-103 SALARIES - TEMPORARY - -

6110-112 WORKERS' COMPENSATION 275 275 260

6110-113 LONGEVITY PAY 235 235 228

6110-122 TMRS 9,993 306 10,299 4,796 COLA/Merit/FY 19-20
6110-123 GROUP INSURANCE 9,996 9,996 4,554

6110-127 MEDICARE 1,135 34 1,169 587 COLA/Merit/FY 19-20
6110-129 LT DISABILITY 410 410 138

6110-133 TELEPHONE ALLOWANCE 480 480 240

TOTAL PERSONNEL SERVICES 100,488 2,691 103,179 50,867

MATERIALS & SUPPLIES

6110-201 OFFICE SUPPLIES 1,100 1,100 1,091

6110-204 FOOD/BEVERAGE 100 100

6110-210 COMPUTER SUPPLIES 50 50

6110-238 PRINTING & COPYING 12,800 12,800 3,948

6110-239 RECORDS MANAGEMENT 4,500 4,500 728

TOTAL MATERIALS & SUPPLIES 18,550 - 18,550 5,767

PURCHASED SERVICES

6110-305 SOFTWARE SUPPORT & MAINT. 11,414 11,414 7,194

6110-306 ADVERTISING/PUBLIC NOTICES 14,300 14,300 1,011

6110-307 TRAINING & TRAVEL 4,163 4,163 1,697

6110-309 PROFESSIONAL SERVICES 5,500 5,500 4,050

6110-349  FILING FEES 2,200 2,200 221

TOTAL PURCHASED SERVICES 37,577 - 37,577 14,173

GENERAL & ADMINISTRATIVE SERVICES

6110-443 DUES/LICENSES 185 185

6110-445 ELECTIONS 11,000 (10,125) 875 876 LIT to Audio/Visual/Eqp upgrade
6110-451 SOFTWARE, BOOKS & CD'S 1,100 1,100 616

TOTAL GENERAL & ADMIN SERVICES 12,285 (10,125) 2,160 1,492

NON-CAPITAL EXPENSE

6110-411 FURNITURE & FIXTURES -

TOTAL NON-CAPITAL EXPENSE - - - -

TOTAL CITY SECRETARY 168,900 (7,434) 161,466 72,299
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11 -GENERAL FUND 2019-2020 2019-2020 2019-2020 2019-2020

ADMINISTRATION & FINANCE ORIGINAL MID-YR BUDGET AMENDED YTD ACTUAL

DEPARTMENTAL EXPENDITURES BUDGET ADJUSTMENTS BUDGET AS OF 3/31/2020 DESCRIPTION
PERSONNEL SERVICES

6200-101 SALARIES - EXEMPT 244,500 16,358 260,858 129,723 COLA/Merit/CM Adj FY 19-20
6200-102 SALARIES - NON-EXEMPT 85,435 2,579 88,014 43,894 COLA/Merit FY 19-20
6200-111 OVERTIME 1,900 1,900 63

6200-112 WORKERS' COMP 1,125 1,125 1,123

6200-113 LONGEVITY PAY 1,485 1,485 1,480

6200-122 TMRS 43,000 2,462 45,462 20,979 COLA/Merit/CM Adj FY 19-20
6200-123 GROUP INSURANCE 49,980 1,476 51,456 22,457 Reclass Teledoc from acct 309
6200-127 MEDICARE 4,820 275 5,095 2,561 COLA/Merit/CM Adj FY 19-20
6200-129 LT DISABILITY 1,443 1,443 547

6200-133 TELEPHONE ALLOWANCE 1,380 1,380 690

6200-141 CAR ALLOWANCE 2,400 2,400 1,200

TOTAL PERSONNEL SERVICES 437,468 23,150 460,618 224,717

MATERIALS & SUPPLIES

6200-201 OFFICE SUPPLIES 6,000 6,000 1,638

6200-202 POSTAGE 1,700 1,700 147

6200-203 SUBSCRIPTIONS 450 450 219

6200-204 FOOD/BEVERAGE 2,200 2,200 704

6200-205 LOGO/UNIFORM ALLOWANCE 800 800 343

6200-210 COMPUTER SUPPLIES 350 350

TOTAL MATERIALS & SUPPLIES 11,500 - 11,500 3,051

PURCHASED SERVICES:

6200-302 AUDITING & ACCOUNTING 12,500 12,500 7,008

6200-305 SOFTWARE SUPPORT/MAINT 17,250 17,250 2,580

6200-307 TRAINING & TRAVEL 17,595 (6,330) 11,265 5,414 Travel cancellations
6200-309 PROFESSIONAL SERVICES 19,016 (1,476) 17,540 5,451 Reclass Teledoc to Group Insurance
6200-313 MAINTENANCE AGREEMENTS 5,400 5,400 2,696

6200-318 TAX COLLECTION 2,600 2,600 2,364

6200-319 CENTRAL APPRAISAL FEE 30,000 30,000 14,737

6200-321 STATE COMPTROLLER (CT FEES) 300 300

6200-322 CONTRACTS 7,600 7,600 3,600

6200-323 CELL PHONE 1,300 1,300 579

6200-324 INMATE BOARDING 750 750

6200-325 LIABILITY INSURANCE 30,000 30,000 27,664

TOTAL PURCHASED SERVICES 144,311 (7,806) 136,505 72,093

GENERAL & ADMINISTRATIVE SERVICES

6200-441 APPRECIATION/AWARDS 4,400 4,400 635

6200-442 TML MEMBERSHIP DUES 2,000 2,000 75

6200-443 DUES/LICENSES 4,410 4,410 2,715

6200-444 EMPLOYMENT SCREENING 2,200 2,200 335

6200-445 CHILD SAFETY EXPENSE 500 500

6200-497 CREDIT CARD FEES 6,100 6,100 4,037

TOTAL GENERAL & ADMIN SERVICES 19,610 - 19,610 7,797

NON-CAPITAL EXPENSE

6200-411 FURNITURE & FIXTURES - - - -

6200-451 SOFTWARE -

TOTAL NON-CAPITAL EXPENSE - - - -

TOTAL ADMINISTRATION 612,889 15,344 628,233 307,658

Page 11

5/14/2020




11 -GENERAL FUND 2019-2020 2019-2020 2019-2020 2019-2020

PUBLIC WORKS - ENGINEERING ORIGINAL |MID-YR BUDGET] AMENDED YTD ACTUAL

DEPARTMENTAL EXPENDITURES BUDGET ADJUSTMENTS BUDGET AS OF 3/31/2020 DESCRIPTION
PERSONNEL SERVICES

6209-101  SALARIES - EXEMPT 85,259 2,557 87,816 43,805 COLA/Merit FY 19-20
6209-103  SALARIES - TEMPORARY 10,000 6,720 16,720 2,415 LIT from Parks Seasonal
6209-112 WORKERS' COMPENSATION 290 290 280

6209-113 LONGEVITY 235 235 234

6209-122 TMRS 11,000 332 11,332 5,214 COLA/Merit FY 19-20
6209-123 GROUP INSURANCE 9,972 9,972 4,554

6209-127 MEDICARE 1,390 37 1,427 635 COLA/Merit FY 19-20
6209-129 LT DISABILITY 446 446 151

TOTAL PERSONNEL SERVICES 118,592 9,646 128,238 57,288

MATERIALS & SUPPLIES

6209-201  OFFICE SUPPLIES 250 250 191

6209-204 FOOD/BEVERAGE 1,000 1,000

6209-208 MINOR APPARATUS 500 500

6209-209 PROTECTIVE CLOTHING/UNIFO 1,915 1,915 113

6209-210 COMPUTER SUPPLIES 500 500 43

TOTAL MATERIALS & SUPPLIES 4,165 - 4,165 347

MAINTENANCE & REPAIR
6209-232  VEHICLE MAINTENANCE 3,000 - 3,000 449

TOTAL MAINTENANCE & REPAIR 3,000 - 3,000 449

PURCHASED SERVICES

6209-307 TRAVEL/TRAINING 3,913 3,913 831

6200-313 MAINTENANCE AGREEMENTS 1,500 1,500

6209-309 PROFESSIONAL SERVICES 87,500 56,288 143,788 18,011 $34K Lee Engin Traffic S CC 9-5-19
$12.7K Rollover FY 18-19 3-5-20
$9.6K amend drainage study 3-5-20

6209-323 CELL PHONE 1,200 1,200 506

6209-333  UTILITIES - WATER - 2,527

6209-334 STREET LIGHTING 5,000 5,000 623

TOTAL PURCHASED SERVICES 99,113 56,288 155,401 22,498

GENERAL & ADMINISTRATIVE SERVICES
6209-443  DUES/LICENSES 325 325 299
TOTAL GENERAL & ADMIN SERVICES 325 - 325 299

NON-CAPITAL EXPENSE

6209-411 FURNITURE & FIXTURES 500 500
6209-416 IMPLEMENTS & APPARATUS 500 500
6209-451 SOFTWARE 3,510 3,510 3,371

6209-452 HARDWARE -

TOTAL NON-CAPITAL EXPENSE 4,510 - 4,510 3,371

CAPITAL OUTLAY

8209-301 IMPROVEMENTS ROADS 750,000 57,311 807,311 147,638 Bridge Repair Re-alloc FY 18-19
8209-420 EQUIPMENT -
8209-421 VEHICLES 40,000 40,000 CC appr 4-16-20 Trsf to vehicle

8209-433  SIGNS & MARKINGS 25,000 25,000 480
8209-452 HARDWARE & TELECOM -

TOTAL CAPITAL OUTLAY 775,000 97,311 872,311 148,118

TOTAL PUBLIC WORKS - ENGINEERING 1,004,705 163,246 1,167,951 232,370
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11 -GENERAL FUND 2019-2020 2019-2020 2019-2020 2019-2020

PUBLIC WORKS - OPERATIONS ORIGINAL MID-YR BUDGET AMENDED YTD ACTUAL

DEPARTMENTAL EXPENDITURES BUDGET ADJUSTMENTS BUDGET AS OF 3/31/2020 DESCRIPTION

PERSONNEL SERVICES

6210-102 SALARIES - NON-EXEMPT 112,715 (16,426) 96,289 38,215 COLA/Merit FY 19-20
LIT to Parks Summer Help

6210-104 SALARIES - NON-EXEMPT PT 18,720 5,632 24,352 7,793 LT from 6210-102 add't hrs

6210-111 OVERTIME 4,500 (3,500) 1,000 - LIT to Parks Summer Help

6210-112 WORKERS' COMPENSATION 5,175 5,175 1,944

6210-113 LONGEVITY 718 718 660

6210-122 TMRS 17,500 287 17,787 5,611 COLA/Merit FY 19-20

6210-123 GROUP INSURANCE 29,988 29,988 8,247

6210-127 MEDICARE 1,980 32 2,012 677 COLA/Merit FY 19-20

6210-129 LT DISABILITY 590 590 120

TOTAL PERSONNEL SERVICES 191,886 (13,975) 177,911 63,267

MATERIALS & SUPPLIES

6210-201 OFFICE SUPPLIES 550 550 73

6210-204 FOOD/BEVERAGE 800 800

6210-206 FUEL & LUBRICANTS 11,000 11,000 1,632

6210-208 MINOR APPARATUS 5,000 (4,000) 1,000 2,222 LIT 5-8-20 Scag Mower

6210-209 PROTECTIVE CLOTHING/UNIFORMS 9,560 9,560

6210-210 COMPUTER SUPPLIES 250 250

6210-211 MEDICAL SUPPLIES 250 250

6210-214 CLEANING SUPPLIES 1,000 1,000 99

6210-223 SAND/DIRT 1,500 1,500 528

6210-224 ASPHALT/BASE/CONC/CULVERT 22,000 22,000 23,797

TOTAL MATERIALS & SUPPLIES 51,910 (4,000) 47,910 28,351

MAINTENANCE & REPAIR

6210-231 FACILITY MAINTENANCE 11,500 11,500 2,366

6210-232 VEHICLE MAINTENANCE 10,800 10,800 4,534

6210-233 EQUIPMENT MAINTENANCE 9,050 9,050 414

6210-234 WASTE DISPOSAL 4,000 4,000 999

6210-298 MAINTENANCE & PARTS - MISC 3,000 3,000 300

TOTAL MAINTENANCE & REPAIR 38,350 - 38,350 8,613

PURCHASED SERVICES

6210-307 TRAVEL/TRAINING 3,599 (3,000) 599 280 LIT 5-8-20 Scag Mower

6210-309 PROFESSIONAL SERVICES 5,000 (2,000) 3,000 LIT 5-8-20 Scag Mower

6210-323 CELL PHONE 3,500 3,500 517

6210-331 UTILITIES, ELECTRIC 6,000 6,000 2,218

6210-346 EQUIPMENT RENTAL 4,000 (2,000) 2,000 361 LIT 5-8-20 Scag Mower

TOTAL PURCHASED SERVICES 22,099 (7,000) 15,099 3,376

GENERAL & ADMINISTRATIVE SERVICES

6210-443 DUES/LICENSES 400 400 325

TOTAL GENERAL & ADMIN SERVICES 400 - 400 325

NON-CAPITAL EXPENSE

6210-411 FURNITURE & FIXTURES -

6210-416 IMPLEMENTS & APPARATUS - -

6210-433  SIGNS & MARKINGS 12,000 (2,000) 10,000 3,968 LIT 5-8-20 Scag Mower

TOTAL NON-CAPITAL EXPENSE 12,000 (2,000) 10,000 3,968

CAPITAL OUTLAY

8210-420 EQUIPMENT 284,595 (95,376) 189,219 13,750 $(85K) CC appr 4-16-20 Trsf to veh
($24K) rvs overage from Gradall b
$13K LIT 5-8 Scag Mower

8210-421 VEHICLES 63,700 45,000 108,700 CC appr 4-16-20 Trsf to vehicle

TOTAL CAPITAL OUTLAY 348,295 (50,376) 297,919 13,750

TOTAL PUBLIC WORKS 664,940 (77,351) 587,589 121,650
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11 -GENERAL FUND 2019-2020 2019-2020 2019-2020 2019-2020

PARKS DEPARTMENT ORIGINAL MID-YR BUDGE AMENDED YTD ACTUAL

DEPARTMENTAL EXPENDITURES BUDGET ADJUSTMENTS BUDGET S OF 3/31/202( DESCRIPTION

PERSONNEL SERVICES

6211-103 SALARIES - NON-EXMPT TEMP 20,160 9,780 29,940 3,161 ($6.7K) LIT to PW Engineering
$16.5K LIT from 6210-102

6211-112 WORKERS COMP 600 600 600

6211-127 MEDICARE 300 300 46

TOTAL PERSONNEL SERVICES 21,060 9,780 30,840 3,807

MAINTENANCE & REPAIR

6211-233 EQUIPMENT MAINTENANCE 4,500 4,500

TOTAL MAINTENANCE & REPAIR 4,500 - 4,500 -

PURCHASED SERVICES

6211-322 CONTRACTS (MOWING) 57,500 57,500 15,455

6211-331  UTILITIES, ELECTRIC 2,000 2,000 739

6211-333  UTILITIES, WATER 10,000 10,000 5,493

TOTAL PURCHASED SERVICES 69,500 - 69,500 21,687

SPECIAL EVENTS

6211-444 FOUNDERS DAY 30,000 (29,972) 28 28 Event cancellation

6211-445 SERVICE TREE PROGRAM 3,200 3,200

6211-446 KEEP LUCAS BEAUTIFUL 4,550 (3,000) 1,550 200 Cancellation of conference

6211-447 COUNTRY CHRISTMAS 10,000 10,000 10,325

6211-448 PARK EVENTS 11,000 (3,000) 8,000 3,932 Cancellation of events

TOTAL SPECIAL EVENTS 58,750 (35,972) 22,778 14,485

NON-CAPITAL OUTLAY

6211-417 PARK IMPROVEMENTS 50,000 4,100 54,100 22,035 3-5-20 CC appr F Creek Sign

6211-418 PARK IMPROVEMENTS- USACE -

TOTAL NON- CAPITAL OUTLAY 50,000 4,100 54,100 22,035

CAPITAL OUTLAY

8211-417 PARKIMPROVEMENTS 23,115 1,728 24,843 LIT Roof Replacement 8211-417

TOTAL CAPITAL OUTLAY 23,115 1,728 24,843 -

TOTAL PARKS 226,925 (20,364) 206,561 62,014
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11 -GENERAL FUND 2019-2020 2019-2020 2019-2020 2019-2020

DEVELOPMENT SERVICES ORIGINAL MID-YR BUDGET} AMENDED YTD ACTUAL

DEPARTMENTAL EXPENDITURES BUDGET ADJUSTMENTS BUDGET AS OF 3/31/2020 DESCRIPTION

PERSONNEL SERVICES

6212-101 SALARIES - EXEMPT 47,741 1,432 49,173 24,526 COLA/Merit FY 19-20

6212-102 SALARIES - NON-EXEMPT 214,469 (31,197) 183,272 88,015 COLA/Merit FY 19-20/Promotion
Savings temp assignment of two
postitions to fire depart for 2 mos.

6212-111 OVERTIME 11,200 11,200 5,328

6212-112 WORKERS' COMPENSATION 2,200 2,200 1,205

6212-113 LONGEVITY PAY 1,420 1,420 1,418

6212-122 TMRS 35,500 (1,231) 34,269 14,031 COLA/Merit FY 19-20
Savings temp assignment of two
postitions to fire depart for 2 mos.

6212-123 GROUP INSURANCE 44,982 (6,500) 38,482 16,258 Savings temp assignment of two
postitions to fire depart for 2 mos.

6212-127 MEDICARE 3,965 86 4,051 1,690 COLA/Merit FY 19-20

6212-129 LT DISABILITY 1,350 1,350 378

6212-131 UNEMPLOYMENT

TOTAL PERSONNEL SERVICES 362,827 (37,410) 325,417 152,849

MATERIALS & SUPPLIES

6212-201 OFFICE SUPPLIES 5,500 5,500 831

6212-203 SUBSCRIPTIONS 350 350

6212-204 FOOD/BEVERAGE 500 500

6212-205 LOGO/UNIFORM ALLOWANCE 2,400 2,400 1,105

6212-206 FUEL & LUBRICANTS 5,200 5,200 2,494

6212-210 COMPUTER SUPPLIES 250 250

TOTAL MATERIALS & SUPPLIES 14,200 - 14,200 4,430

MAINTENANCE & REPAIR

6212-232 VEHICLE MAINTENANCE 6,900 6,900 1,398

TOTAL MAINTENANCE & REPAIR 6,900 - 6,900 1,398

PURCHASED SERVICES:

6212-305 SOFTWARE SUPPORT/MAINTENAN( 1,900 1,900

6212-307 TRAINING & TRAVEL 12,197 (6,000) 6,197 1,879 Travel cancellations

6212-309 PROFESSIONAL SERVICES 14,600 (7,000) 7,600 50 Savings from surveying not needed

6212-313 MAINTENANCE AGREEMENTS 100 100 1,201

6212-323 CELL PHONE 3,200 3,200

TOTAL PURCHASED SERVICES 31,997 (13,000) 18,997 3,130

GENERAL & ADMINISTRATIVE SERVICES

6212-443 DUES/LICENSES 3,029 3,029 205

6212-450 COMPUTER HARDWARE 5,150 5,150 127

6212-451 SOFTWARE, BOOKS & CD'S 1,600 1,600 1,500

6212-452 STORM WATER MGMT EXPENSE 8,500 (1,000) 7,500 606 Cancelled spring cleanup event

TOTAL GENERAL & ADMINISTRATION SERVICES 18,279 (1,000) 17,279 2,438

CAPITAL OUTLAY

8212-420 EQUIPMENT -

8212-451 COMPUTER SOFTWARE 51,400 51,400

8212-452 COMPUTERS -

8212-421 VEHICLES -

TOTAL CAPITAL OUTLAY 51,400 - 51,400 -

TOTAL DEVELOPMENT SERVICES 485,603 (51,410) 434,193 164,245
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11 -GENERAL FUND 2019-2020 2019-2020 2019-2020 2019-2020

FIRE DEPARTMENT ORIGINAL MID-YR BUDGE AMENDED YTD ACTUAL

DEPARTMENTAL EXPENDITURES BUDGET ADJUSTMENTS BUDGET AS OF 3/31/2020 DESCRIPTION
PERSONNEL SERVICES

6300-101 SALARIES - EXEMPT 253,101 7,612 260,713 130,052 COLA/Merit FY 19-20

6300-102 SALARIES - NON EXEMPT FF/EMS 753,534 19,070 772,604 378,973 COLA/Merit FY 19-20

6300-103 SAL - NON EXEMPT TEMP 3,600 (3,600) - Savings budget reduction
6300-106 CERTIFICATION FEES 12,360 (4,000) 8,360 3,270 Reduced due to vacancies/new hires
6300-111 SALARIES - OVERTIME 123,716 18,100 141,816 63,096 Vacancies/paramedic school for new hire
6300-112 WORKERS' COMPENSATION 49,500 49,500 44,650

6300-113 LONGEVITY PAY 2,500 2,500 2,784

6300-122 TMRS 147,000 5,822 152,822 63,936 COLA/Merit FY 19-20/Vacancies/new hire
6300-123 GROUP INSURANCE 159,936 159,936 65,067 Vacancies/paramedic school for new hire
6300-127 MEDICARE 16,660 650 17,310 8,918 COLA/Merit FY 19-20/Vacancies/new hire
6300-128 OTHER RETIREMENT 51,120 51,120 3,816

6300-129 LT DISABILITY 5,290 5,290 1,624

6300-131 UNEMPLOYMENT 34

6300-133 TELEPHONE ALLOWANCE 600 600 300

TOTAL PERSONNEL SERVICES 1,578,917 43,654 1,622,571 766,520

MATERIALS & SUPPLIES

6300-201 OFFICE SUPPLIES 2,250 (450) 1,800 679 Savings budget reduction
6300-202 POSTAGE 400 400 164

6300-203 SUBSCRIPTIONS 140 140

6300-204 FOOD/BEVERAGE 6,550 (1,000) 5,550 2,747 Savings budget reduction
6300-205 LOGO/UNIFORM ALLOWANCE 22,350 22,350 10,733

6300-206 FUEL & LUBRICANTS 19,000 19,000 6,705

6300-207 FUEL - PROPANE/(natural gas) 1,800 1,800 606

6300-208 MINOR APPARATUS 7,950 7,950 721

6300-209 PROTECTIVE CLOTHING 29,520 29,520 12,075

6300-210 COMPUTER SUPPLIES 1,300 1,300 453

6300-211 MEDICAL & SURGICAL SUPPL 28,000 28,000 10,131

6300-214 SUPPLIES - FD 4,000 4,000 1,014

6300-215 DISPOSABLE MATERIALS 6,050 6,050

6300-227 PREVENTION ACTIVITIES 6,600 (1,725) 4,875 126 Savings budget reduction

TOTAL MATERIALS & SUPPLIES 135,910 (3,175) 132,735 46,154

MAINTENANCE & REPAIR

6300-231 FACILITY MAINTENANCE 13,900 800 14,700 5,394 Load of gravel for back pad station area
6300-232 VEHICLE MAINTENANCE 27,049 5,780 32,829 16,444 Re-alloc FY 2018-2019 Hail Damage
6300-233 EQUIPMENT MAINT 12,550 12,550 3,943

TOTAL MAINTENANCE & REPAIR 53,499 6,580 60,079 25,781

PURCHASED SERVICES

6300-302 FIRE DEPT RUN REIMBURS. 77,820 (8,000) 69,820 27,180 Reduced number of volunteers
6300-302.1 LISD GAME COVERAGE 6,210 6,210 2,855

6300-303 TELEPHONE 3,700 3,700 2,105

6300-304 INTERNET 6,600 6,600 2,375

6300-307 TRAINING & TRAVEL 37,578 (6,706) 30,872 5,800 Travel cancellation

6300-309 PROFESSIONAL SERVICES 116,709 (4,274) 112,435 61,139 LIT Slab/Concrete acct 8300-200
6300-310 SCBA 25,490 25,490 284

6300-312 PARAMEDIC SCHOOL 1,000 (1,000) - No graduates this fiscal year
6300-313 MAINTENANCE AGREEMENTS 16,300 16,300 13,043

6300-316 911 DISPATCH 79,000 79,000 78,454

6300-323 CELL PHONE 9,090 9,090 4,197

6300-325 LIABILITY INSURANCE 20,000 20,000 17,493

6300-331  UTILITIES, ELECTRIC 27,000 27,000 8,929

6300-333  UTILITIES, WATER 4,000 4,000 2,218

6300-337 PAGER SERVICE 700 700

6300-346 EQUIPMENT RENTAL 450 450

6300-349 EMS/EQP NOTE PAY INT - -

6300-350 EMS EQUIP FINAN PRINC - -

TOTAL PURCHASED SERVICES 431,647 (19,980) 411,667 226,072

GENERAL & ADMINISTRATIVE SERVICES

6300-441 APPRECIATION/AWARDS 4,200 (400) 3,800 1,770 Savings budget reduction
6300-443 DUES/LICENSES 7,003 (300) 6,703 4,703 Savings budget reduction
6300-447 EMERGENCY MANAGEMENT SERV 13,439 13,439 12,563

6300-448 REHAB TRAINING & EQUIPMENT 2,000 (500) 1,500 Savings budget reduction
6300-451 SOFTWARE, BOOKS & CD'S 4,700 4,700 500

TOTAL GENERAL & ADMINISTRATIVE SERVICE! 31,342 (1,200) 30,142 19,536
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11 -GENERAL FUND 2019-2020 2019-2020 2019-2020 2019-2020

FIRE DEPARTMENT ORIGINAL MID-YR BUDGE AMENDED YTD ACTUAL

DEPARTMENTAL EXPENDITURES BUDGET ADJUSTMENTS BUDGET AS OF 3/31/2020 DESCRIPTION

NON-CAPITALIZED EXPENSE

6300-411 FURNITURE & FIXTURES -

6300-420 EQUIPMENT -

6300-452 HARDWARE & TELECOM 20,050 20,050 9,725

TOTAL NON-CAPITALIZED EXPENSE 20,050 - 20,050 9,725

CAPITAL OUTLAY

8300-200 BUILDING IMPROVEMENTS 25,000 20,600 45,600 28,600 S$4.2K LIT Slab/Concrete acct 8300-200
$16.3K Two rolling grille doors for bay

8300-411 FURNITURE & FIXTURES -

8300-416 IMPLEMENTS & APPARATUS -

8300-420 EQUIPMENT -

8300-421 VEHICLES -

8300-452 HARDWARE & TELECOM -

TOTAL CAPITAL OUTLAY 25,000 20,600 45,600 28,600

TOTAL FIRE 2,276,365 46,479 2,322,844 1,122,388
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11 -GENERAL FUND 2019-2020 2019-2020 2019-2020 2019-2020
GENERAL ADMINISTRATION - NON-DEPA] ORIGINAL | MID-YR BUDGET | AMENDED YTD ACTUAL
DEPARTMENTAL EXPENDITURES BUDGET ADJUSTMENTS BUDGET AS OF 3/31/2020 DESCRIPTION

PERSONNEL SERVICES
6999-109 TMRS - COLA

6999-110 PERFORMANCE/INCENTIVE P/ 65,925 (60,261) 5,664 COLA/Merit FY 19-20
6999-130 LT DISABILITY
TOTAL PERSONNEL SERVICES 65,925 (60,261) 5,664 -

MAINT & SUPPLIES

6999-214 CLEANING SUPPLIES 1,500 1,500 700
6999-231 FACILITY MAINT 30,400 (1,728) 28,672 7,487 LIT Roof Replacement 8211-417
TOTAL MAINT & SUPPLIES 31,900 (1,728) 30,172 8,187

PURCHASED SERVICES

6999-303 TELEPHONE 11,500 11,500 4,521

6999-305 IT SUPPORT/MAINT 72,292 72,292 36,146

6999-306 SOFTWARE MAINTENANCE 17,484 17,484 8,002

6999-308 CLEANING & PEST CONTROL 18,300 18,300 6,999

6999-309  PROFESSIONAL SERVICES 4,320 4,320 4,220

6999-310 LEGAL SERVICES 150,000 (50,000) 100,000 21,731 Adjust for lower trend
6999-323 STREAKER RESTORATION 37,500 37,500 Funds Match Friends of LFR CC 10-17
6999-326 LAW ENFORCEMENT 250,000 250,000 107,201

6999-331 ELECTRICITY 8,400 8,400 2,747

6999-333 WATER 600 600 313

6999-336 ANIMAL CONTROL 35,000 35,000 17,000

6999-499 COVID-19 EXPENSE -

TOTAL PURCHASED SERVICES 567,896 (12,500) 555,396 208,880

NON-CAPITAL EXPENSE
6999-411 FURNITURE - -

6999-451 SOFTWARE 12,800 12,800 1,528
6999-452 HARDWARE, TELECOM 26,445 26,445 64
TOTAL NON-CAPITALIZED EXPENSE 39,245 - 39,245 1,592
CAPITAL OUTLAY

8999-200 BUILDING IMPROVEMENTS - - -
8999-420 EQUIPMENT - -

TOTAL CAPITAL OUTLAY - - - -

TRANSFERS

6999-999 TRANSFER FROM RESERVES - 56,625 56,625 - CC Approved 2-20-20 Trsf to Fund 12
Technology Fund

TOTAL GF TRANSFERS OUT - 56,625 56,625 -

TOTAL NON-DEPARTMENTAL 704,966 (17,864) 687,102 218,659
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21 - CAPITAL IMPROVEMENTS

REVENUES

2019-2020
ORIGINAL
BUDGET

2019-2020
MID-YR BUDGET]

2019-2020
AMENDED

ADJUSTMENTS

BUDGET

2019-2020
YTD ACTUAL
AS OF 3/31/2020

DESCRIPTION

FEES & SERVICE CHARGES

4404 INTERGOV/3RD PARTY REV

TOTAL FEES & SERVICE CHARGES
BOND PROCEEDS

4800 BOND PROCEEDS
4810 BOND ISSUE PREMIUM

TOTAL BOND PROCEEDS

MISCELLANEOUS REVENUE

4911 INTEREST INCOME
4914 INSURANCE PROCEEDS

120,000

(33,000)

87,000

75,039

Adjust for Trend

TOTAL MISCELLANEOUS REV

TRANSFERS FROM GENERAL FUND

4996 TRANSFER FROM GF RESERVES

120,000

(33,000)

87,000

75,039

TOTAL TRANSFERS

***TOTAL REVENUES***

120,000

(33,000)

87,000

75,039
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21 - CAPITAL IMPROVEMENTS 2019-2020 2019-2020 2019-2020 2019-2020

PUBLIC WORKS ORIGINAL MID-YR BUDGET AMENDED YTD ACTUAL

DEPARTMENTAL EXPENDITURES BUDGET ADJUSTMENTS BUDGET AS OF 3/31/2020 DESCRIPTION
CAPITAL OUTLAY

8210-490-124 PROJ MGMT 125 -ELEV WATER TWR 34,973 34,973 69,946 14,988 FY 18-19 Re-allocated
8210-490-125 ELEVATED WATER TOWER 1,147,091 1,147,091 FY 18-19 Re-allocated
8210-490-127 SCADA SYSTEM PROJECT 100,000 100,000 FY 18-19 Re-allocated
8210-490-128 NORTH PUMP STATION PROJECT 1,603,029 1,603,029 44,611 Lamarc Construc CC approved 9-5-19
8210-491-123 WINNINGKOFF ROAD REVERSE CURVE -

8210-491-124 STINSON RD W LUCAS INTERSECTION -

8210-491-126 COUNTRY CLUB RD/ESTATES PKWY INTERSECTION 293,254 293,254 FY 18-19 Re-allocated
8210-491-127 WINNINGKOFF RD(FOREST VIEW TO SNIDER LN) 1,771,837 1,771,837 8,723 FY 18-19 Re-allocated
8210-491-128 STINSON RD (PARKER RD TO BRISTOL PARK) 1,158,761 1,158,761 826,405 FY 18-19 Re-allocated
8210-491-129 BLONDY JHUNE RD (WEST BRIDGE TO WINNINGK) 592,840 592,840 269,599 FY 18-19 Re-allocated
8210-491-130 PARKER RD-CIMARRON TRAIL TURN LANE -

8210-491-131 PROJ MGMT 127 - WINNINGKOFF RD 139,890 139,890 21,801

8210-491-132 PROJ MGMT 128 - STINSON RD 104,918 (34,585) 70,333 70,332 FY 18-19 Re-allocated
8210-491-133 PROJ MGMT 129 - BLONDY JHUNE RD 139,890 8,178 148,068 96,847 FY 18-19 Re-allocated
8210-491-134 STINSON RD/MUDDY CREEK BRIDGE 802,115 802,115 86,829 Lakes Design CC approved 12-19-19
8210-491-135 SNIDER LANE/WHITE ROCK CREEK BRIDGE 754,185 754,185 59,179 Lakes Design CC approved 12-19-19
8210-491-500 BROCKDALE RD REHABILITATION 34,070 34,070 7,797 FY 18-19 Re-allocated

TOTAL CAPITAL OUTLAY 419,671 8,265,748 8,685,419 1,507,111

TOTAL PUBLIC WORKS 419,671 8,265,748 8,685,419 1,507,111
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51 - WATER UTILITIES FUND 2019-2020 2019-2020 2019-2020 2019-2020
ORIGINAL MID-YR BUDGET] AMENDED YTD ACTUAL
REVENUES BUDGET ADJUSTMENTS BUDGET AS OF 3/31/2020 DESCRIPTION
FEES & SERVICE CHARGES
4461 WATER REVENUE 3,909,333 3,909,333 1,754,412
4462 WATER TAPS & BORES -
4463 PENALTY & INTEREST 35,000 35,000 19,825
4467 WATER METER 140,000 140,000 59,767
4468 WATER METER REPAIRS 9,000 9,000 3,025
4469 WASTEWATER FEES 51,230 51,230 58,775
4470 REREAD/CHARTING 100 100 225
4478 TRASH SERVICE 596,000 39,000 635,000 321,360 Barnes Rate Change CC 9-19-19
4497 FH METER RENTAL INC 2,900 2,900 2,570
4498 MISC. FEE AND CHARGES - -
4499 WATER LINES/FEES DEVEL - -
TOTAL FEES & SERVICE CHARGES 4,743,563 39,000 4,782,563 2,219,959
BOND PROCEEDS
4800 BOND PROCEEDS - - - -
4810 BOND ISSUE PREMIUM - - -
TOTAL BOND PROCEEDS - - - - -
MISCELLANEOUS REVENUE
4911 INTEREST INCOME 150,000 (50,000) 100,000 87,249 Adjust for trend
4912 RETURN CHECK CHARGE 400 400 275
4913 NTMWD REFUND 10,000 10,000
4914 INSURANCE CLAIM REIMB - -
4915 MISC REV -SALES TAX DISC - 112
4992 SALE OF ASSETS - -
4996 WF RESERVE FUNDING (USE OF) - -
TOTAL MISCELLANEOUS REVENUE 160,400 (50,000) 110,400 87,636
*** TOTAL REVENUES *** 4,903,963 (11,000) 4,892,963 2,307,595
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51 - WATER FUND- Operations 2019-2020 2019-2020 2019-2020 2019-2020
ORIGINAL | MID-YR BUDGET] AMENDED YTD ACTUAL
DEPARTMENTAL EXPENDITURES BUDGET ADJUSTMENTS BUDGET AS OF 3/31/2020 DESCRIPTION
PERSONNEL SERVICES
6400-101 SALARIES - EXEMPT 173,516 8,985 182,501 91,127 COLA/Merit/CM Adj FY 19-20
6400-102  SALARIES - NON-EXEMPT 250,495 7,505 258,000 130,371 COLA/Merit FY 19-20
6400-106 CERTIFICATION FEES 6,300 6,300 1,890
6400-110 PERFORMANCE/INCENTIVE PAY 17,630 (14,932) 2,698 COLA/Merit FY 19-20
6400-111 OVERTIME 51,726 51,726 10,440
6400-112 'WORKERS' COMPENSATION 10,700 10,700 9,440
6400-113 LONGEVITY PAY 2,500 2,500 2,402
6400-122 TMRS 62,500 2,144 64,644 26,717 COLA/Merit/CM Adj FY 19-20
6400-123 GROUP INSURANCE 74,970 74,970 33,658
6400-127 MEDICARE 6,995 239 7,234 3,345 COLA/Merit/CM Adj FY 19-20
6400-129 LT DISABILITY 2,157 2,157 724
6400-141 CAR ALLOWANCE 2,400 2,400 1,200
TOTAL PERSONNEL SERVICES 661,889 3,941 665,830 311,314
MATERIALS & SUPPLIES
6400-201 OFFICE SUPPLIES 800 800 407
6400-202 POSTAGE 2,000 2,000
6400-204 FOOD/BEVERAGE 800 800 67
6400-206 FUEL & LUBRICANTS 14,000 14,000 4,055
6400-208 MINOR APPARATUS 1,500 1,500 928
6400-209 PROTEC CLOTHING/UNIFORMS 8,775 8,775 2,290
6400-210 COMPUTER SUPPLIES 300 300
6400-211 MEDICAL SUPPLIES 250 250
6400-212 CHEMICALS 6,000 6,000 858
6400-222 OTHER SUPPLIES 1,500 (1,500) - LIT 5-8-20 Enclosed Trailer
6400-223 SAND/DIRT 1,000 1,000
6400-224  ASPHALT/FLEXBASE/CONCRETE 3,000 3,000 102
TOTAL MATERIALS & SUPPLIES 39,925 (1,500) 38,425 8,707
MAINTENANCE & REPAIR
6400-230 REPAIRS & MAINT. - EQUIP. 2,500 2,500 1,565
6400-231 FACILITY MAINTENANCE 3,000 3,000 1,765
6400-232  VEHICLE/EQP MAINT. 5,850 5,850 823
6400-233 REPAIR & MAINT WTR FACILITIES 163,000 163,000 33,282
TOTAL MAINTENANCE & REPAIR 174,350 - 174,350 37,435
PURCHASED SERVICES:
6400-237 TRASH SERVICES 528,000 30,000 558,000 276,180 Barnes Rate Change CC appr 9-19-19
6400-302 AUDITING & ACCOUNTING 12,500 12,500 7,008
6400-303 TELEPHONE 7,200 7,200 2,936
6400-304 UB PROCESSING 25,000 25,000 10,804
6400-305 SOFTWARE SUPPORT/MAINT 26,500 26,500 7,520
6400-307 TRAINING & TRAVEL 10,735 (8,000) 2,735 63 LIT 5-8-20 Enclosed Trailer
6400-309 PROFESSIONAL SERVICES 24,000 (2,000) 22,000 14,787 LIT 5-8-20 Enclosed Trailer
6400-310 LEGAL SERVICES - 50,000 50,000 7,500 CC approved 3-5-20 PUC Legal Fees Coalition NTMWD
6400-313 MAINTENANCE AGREEMENTS 5,400 5,400 1,652
6400-315 WATER - NTMWD 1,910,914 1,910,914 955,456
6400-316 WASTEWATER NTMWD 53,980 53,980 41,615
6400-323 CELL PHONE 5,000 5,000 2,082
6400-325 LIABILITY INSURANCE 20,200 20,200 17,668
6400-331 ELECTRICITY 75,000 75,000 21,809
6400-333  UTILITIES, WATER 400 400
6400-346 EQUIPMENT RENTAL 4,000 (3,000) 1,000 LIT 5-8-20 Enclosed Trailer
TOTAL PURCHASED SERVICES 2,708,829 67,000 2,775,829 1,367,080
GENERAL & ADMIN SERVICES/TRANSFERS
6400-443 DUES/LICENSES 333 333
6400-999 PILOT TRANSFER OUT 255,495 255,495
TOTAL GENERAL & ADMIN SERVICES/TRANSI 255,828 - 255,828 -

NON-CAPITAL EXPENSE

6400-411 FURNITURE
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51 - WATER FUND- Operations 2019-2020 2019-2020 2019-2020 2019-2020
ORIGINAL | MID-YR BUDGET] AMENDED YTD ACTUAL
DEPARTMENTAL EXPENDITURES BUDGET ADJUSTMENTS BUDGET AS OF 3/31/2020 DESCRIPTION
6400-416 IMPLEMENTS & APPARATUS - -
6400-420 EQUIPMENT - WATER - -
6400-452 COMPUTER HARDWARE 10,500 10,500 8,450
TOTAL NON-CAPITAL EXPENSE 10,500 - 10,500 8,450 -
CAPITAL OUTLAY
8400-420 EQUIPMENT - WATER - 14,500 14,500 - LIT 5-8-20 Enclosed Trailer
8400-421 VEHICLE - - -
TOTAL CAPITAL OUTLAY - 14,500 14,500 -
TOTAL WATER UTILITIES 3,851,321 83,941 3,935,262 1,732,986
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51- WATER FUND- Engineering 2019-2020 2019-2020 2019-2020 2019-2020
ORIGINAL MID-YR BUDGET} AMENDED YTD ACTUAL
DEPARTMENTAL EXPENDITURES BUDGET ADJUSTMENTS BUDGET AS OF 3/31/2020 DESCRIPTION
PERSONNEL SERVICES
6409-101 SALARIES - EXEMPT 85,259 2,557 87,816 43,805 COLA/Merit FY 19-20
6409-112 WORKERS' COMPENSATION 290 290 280
6409-113 LONGEVITY PAY 235 235 234
6409-122 TMRS 11,000 332 11,332 5,214 COLA/Merit FY 19-20
6409-123 GROUP INSURANCE 9,972 9,972 4,554
6409-127 MEDICARE 1,654 37 1,691 600 COLA/Merit FY 19-20
6409-129 LT DISABILITY 446 446 151
TOTAL PERSONNEL SERVICES 108,856 2,926 111,782 54,838
MATERIALS & SUPPLIES
6409-201 OFFICE SUPPLIES 1,500 1,500 251
6409-204 FOOD/BEVERAGE 500 500
6409-208 MINOR APPARATUS 500 500
6409-209 PROTEC CLOTHING/UNIFORMS 1,350 1,350
6409-210 COMPUTER SUPPLIES 500 500
TOTAL MATERIALS & SUPPLIES 4,350 - 4,350 251
MAINTENANCE & REPAIR
6409-232 VEHICLE MAINTENANCE 2,000 - 2,000
TOTAL MAINTENANCE & REPAIR 2,000 - 2,000 -
PURCHASED SERVICES:
6409-305 SOFTWARE SUPPORT & MAINT 550 550
6409-307 TRAINING & TRAVEL 240 240
6409-309 PROFESSIONAL SERVICES 35,800 35,800
6409-323 CELL PHONE 1,200 1,200 249
TOTAL PURCHASED SERVICES 37,790 - 37,790 249
GENERAL & ADMIN SERVICES/TRANSFERS
6409-443  DUES/LICENSES 1,125 1,125 100
TOTAL GENERAL & ADMIN SERVICES/TRANSF 1,125 - 1,125 100
NON-CAPITAL EXPENSE
6409-411 FURNITURE 500 500
6409-416 |IMPLEMENTS & APPARATUS 5,000 5,000
6409-452 HARDWARE & TELECOM 3,000 3,000 2,928
TOTAL NON-CAPITAL EXPENSE 8,500 - 8,500 2,928
CAPITAL OUTLAY
8400-452 HARDWARE & TELECOMM -
TOTAL CAPITAL OUTLAY - - - -
TOTAL WATER UTILITIES 162,621 2,926 165,547 58,366
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51 - WATER UTILITIES FUND 2019-2020 2019-2020 2019-2020 2019-2020

ORIGINAL MID-YR BUDGET AMENDED YTD ACTUAL
DEPARTMENTAL EXPENDITURES BUDGET ADJUSTMENTS BUDGET AS OF 3/31/2020 DESCRIPTION
DEBT SERVICE
7900-214 2007 CERT OF OBLIG-PRINCIPAL 120,000 120,000 120,000
7900-215 2007 CERT OF OBLIG-INTEREST 39,738 39,738 21,144
7900-216 2007 GO REFUNDING- PRINCIPAL 110,000 110,000 110,000
7900-217 2007 GO REFUNDING- INTEREST 9,964 9,964 6,016
7900-218 2011 CERT OF OBLIG-PRINCIPAL 105,000 105,000 105,000
7900-219 2011 CERT OF OBLIG-INTEREST 57,950 57,950 29,763
7900-222 2017 CERT OF OBLIG-PRINCIPAL 115,000 115,000 115,000
7900-223 2017 CERT OF OBLIG-INTEREST 79,275 79,275 40,500
7900-224 2019 CERT OF OBLIG-PRINCIPAL 50,000 50,000 50,000
7900-225 2019 CERT OF OBLIG-INTEREST 46,293 46,293 23,771
7900-298 BOND ISSUE COSTS 600 600 200
TOTAL DEBT SERVICE 733,819 - 733,819 621,394
TOTAL DEBT SERVICE 733,819 - 733,819 621,394
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59 - DEBT SERVICES FUND 2019-2020 2019-2020 2019-2020 2019-2020
ORIGINAL MID-YR BUDGET AMENDED YTD ACTUAL
DEPARTMENTAL EXPENDITURES BUDGET ADJUSTMENTS BUDGET AS OF 3/31/2020 DESCRIPTION
REVENUES
PROPERTY TAXES
4011  PROPERTY TAXES 1,499,103 1,499,103 1,612,129
4012  PROPERTY TAXES-DELINQUENT 5,500 5,500 328
4015 PROPERTY TAXES-P&l 5,000 5,000 3,973
4911  INTEREST INCOME 24,000 (12,000) 12,000 9,384 Adjust for trend
TOTAL PROPERTY TAXES 1,533,603 (12,000) 1,521,603 1,625,814
TOTAL REVENUES 1,533,603 (12,000) 1,521,603 1,625,814

EXPENDITURES

DEBT SERVICE

7900-214 2007 CERT OF OBLIG-PRINCIPAL 90,000 90,000 90,000
7900-215 2007 CERT OF OBLIG-INTEREST 30,813 30,813 16,363
7900-216 2007 GO REFUNDING- PRINCIPAL 225,000 225,000 225,000
7900-217 2007 GO REFUNDING- INTEREST 22,278 22,278 13,254
7900-218 2011 CERT OF OBLIG-PRINCIPAL 160,000 160,000 160,000
7900-219 2011 CERT OF OBLIG-INTEREST 89,700 89,700 46,050
7900-220 2015 CERT OF OBLIG-PRINCIPAL 120,000 120,000 120,000
7900-221 2015 CERT OF OBLIG-INTEREST 43,500 43,500 22,650
7900-222 2017 CERT OF OBLIG-PRINCIPAL 230,000 230,000 230,000
7900-223 2017 CERT OF OBLIG-INTEREST 158,700 158,700 81,075
7900-224 2019 CERT OF OBLIG-PRINCIPAL 90,000 90,000 90,000
7900-225 2019 CERT OF OBLIG-INTEREST 239,408 239,408 120,829
7900-298 BOND SALE EXPENSES 1,000 1,000 400
TOTAL DEBT SERVICE 1,500,398 - 1,500,398 1,215,621
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12 - TECHNOLOGY FUND 2019-2020 2019-2020 2019-2020 2019-2020
ORIGINAL MID-YR BUDGET AMENDED YTD ACTUAL
DEPARTMENTAL EXPENDITURES BUDGET ADJUSTMENTS BUDGET AS OF 3/31/2020 DESCRIPTION
REVENUES
TRANSFERS FROM GENERAL FUND
4996 TRANSFER FROM GF RESERVES 56,625 56,625 CC APPROVED 2-20-20
TOTAL PROPERTY TAXES 56,625 56,625 -
TOTAL TRANSFERS 56,625 56,625 -

EXPENDITURES

PURCHASED SERVICES

6800-309 PROFESSIONAL SERVICES

56,625

56,625

FEASIBLITY STUDY
CC APPROVED 2-20-20

TOTAL TECHNOLOGY FUND

56,625

56,625
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City of Lucas
Schedule A - Revenue Adjustments
FY 2019-2020 Mid-Year Budget

Account # Account Name Amount Description

General Fund

4612 County Fire District S (11,290)  Adjust to actual
4427 Public Improv/Inspections S 52,883 Adjust to actual
4911 Interest Income (Fund 11) S (35,000)  Adjusted for lower interest rates
4914 Insurance Proceeds S 1,964 Adjust to actual
4916 Credit card revenue S 1,323 Adjust to trend
4931 Rental Income S 6,000 Big Wave Wireless Facilities agreement
4980 Park Dedication Fees S 41,000 Adjust to actual
4985 Grant Revenues $ 15,000 HB 2064 Grant funding for protective clothing
4997 Miscellaneous Income S 2,552 $1.7K Contribution for Forest Creek Estates Sign/GCEC Capital Contribution
4996 GF Reserves Transfer S 56,625 Transfer in reserves for Magellan Broadband Network Feasibility Study
Total General Fund 11 S 131,057
Technology Fund
4996 Transfer in S 56,625 Transfer in reserves for Magellan Broadband Network Feasibility Study
Total Technology Fund 12 S 56,625
Water Fund
4478 Trash Service S 39,000 Adjusted for change in Barnes Contract pricing
4911 Interest Income (Fund 51) S (50,000) Adjusted for lower interest rates

Total Water Fund 51 S (11,000)
Debt Service Fund
4911 Interest Income (Fund 59) S (12,000)  Adjusted for lower interest rates
Total Debt Service Fund 59 S (12,000)
Total - All funds excluding capital improvement fund $ 164,682
Capital Improvement Fund
4911 Interest Income (Fund 21) S (33,000) Adjusted for lower interest rates
Total Capital Improvement Fund 21 S (33,000)



City of Lucas

Schedule B - Line Item Transfers
FY 2019-2020 Mid-Year Budget

Dept. # Dept. Name Account # Account Name Amount Description
General Fund
6100 City Council 222 Audio/Visual S 10,125 3-27-20 Transfer from City Secretary Elections acct for equipment upgrade
6110 City Secretary 445 Elections S (10,125)  3-27-20 Transfer from City Secretary Elections acct for equipment upgrade
6200 Finance/Admin 123 Group Insurance S 1,476 Reclass Teledoc to group insurance
6200 Finance/Admin 309 Professional Services S (1,476) Reclass Teledoc from professional services
6209 PW Engineering 103 Salaries Non-Exempt Temp  $ 6,720 10-1-20 LIT to PW Engineering for administrative support
6210 Public Works Various  Personnel Services S (16,500)  4-23-20 LIT to Parks summer and PT public works overage due to position vacancy
6210 Public Works 208 Minor Apparatus S (4,000) 5-8-20 LIT reclass to equipment for the purchase of Scag Mower
6210 Public Works 307 Travel S (3,000) 5-8-20 LIT reclass to equipment for the purchase of Scag Mower
6210 Public Works 309 Professional Services S (2,000)  5-8-20 LIT reclass to equipment for the purchase of Scag Mower
6210 Public Works 346 Equipment Rental S (2,000) 5-8-20 LIT reclass to equipment for the purchase of Scag Mower
6210 Public Works 433 Signs & Markings S (2,000) 5-8-20 LIT reclass to equipment for the purchase of Scag Mower
8210 Public Works 420 Equipment S 13,000 5-8-20 LIT reclass to equipment for the purchase of Scag Mower
6211 Parks 103 Salaries Non-Exempt Temp § 16,500 4-23-20 LIT to Parks summer and PT public works overage due to position vacancy
6211 Parks 103 Salaries Non-Exempt Temp S  (6,720)  10-1-20 LIT to PW Engineering for administrative support
8211 Parks 417 Park Improvements S 1,728 11-6-19 LIT to 6999-231 Facility Maint. for roof repair
6300 Fire Dept. 309 Professional Services S (4,274)  12-2-19 LIT Slab/Carport
8300 Fire Dept. 200 Building Improvements S 4,274 12-2-19 LIT Slab/Carport
6110 City Secretary Various  Personnel Costs S 2,691 COLA/Merit Adjustments FY 19-20
6200 Finance/Admin Various  Personnel Costs S 14,807 COLA/Merit Adjustments FY 19-20
6209 PW Engineering Various  Personnel Costs S 2,926 COLA/Merit Adjustments FY 19-20
6210 Public Works Various Personnel Costs S 2,525 COLA/Merit Adjustments FY 19-20
6212 Develop. Services Various Personnel Costs S 6,774 COLA/Merit Adjustments FY 19-20
6300 Fire Dept. Various  Personnel Costs S 30,538 COLA/Merit Adjustments FY 19-20
6999 Non - Dept. 110 Performance/Incentive S (60,261) COLA/Merit Adjustments FY 19-20
6999 Non - Dept. 231 Facility Maint S (1,728)  11-6-19 LIT to 6999-231 Facility Maint. for roof repair
Total General Fund 11 S -
Water Fund
6400 Water Ops Various  Personnel Costs S 12,006 COLA/Merit Adjustments FY 19-20
6409 Wtr Engineering Various  Personnel Costs S 2,926 COLA/Merit Adjustments FY 19-20
6400 Water Ops 110 Performance/Incentive S (14,932) COLA/Merit Adjustments FY 19-20
6400 Water Ops 222 Other Supplies S (1,500)  5-8-20 LIT reclass to equipment for the purchase of Enclosed Trailer
6400 Water Ops 307 Travel S (8,000) 5-8-20 LIT reclass to equipment for the purchase of Enclosed Trailer
6400 Water Ops 309 Professional Services S (2,000) 5-8-20 LIT reclass to equipment for the purchase of Enclosed Trailer
6400 Water Ops 346 Equipment Rental S (3,000) 5-8-20 LIT reclass to equipment for the purchase of Enclosed Trailer
8400 Water Ops 420 Equipment S 14,500 5-8-20 LIT reclass to equipment for the purchase of Enclosed Trailer
S

Total Water Fund 51

Total - All funds

-



City of Lucas

Schedule C - Previously Approved City Council Items

FY 2019-2020 Mid-Year Budget

Dept. # Dept. Name Account # Account Name Amount Description
General Fund
6200 Finance/Admin Various  Personnel Costs S 6,867 11-21-19 CM Contract Adjustment
6209 PW Engineering 309 Professional Services S 34,000 9-5-19 Lee Engineering Traffic Study
6209 PW Engineering 309 Professional Services S 12,703 3-5-20 FY 18-19 Re-allocation capital improvements/operating costs
6209 PW Engineering 309 Professional Services S 9,585 3-5-20 amend drainage study Birkhoff
8209 PW Engineering 301 Equipment S 57,311 3-5-20 FY 18-19 Re-allocation capital improvements/operating costs
8209 PW Engineering 421 Vehicles S 40,000 4-16-20 Transfer budget from public works equipment to vehicle
8210 Public Works 421 Vehicles S 45,000 4-16-20 Transfer budget from public works equipment to vehicle
8210 Public Works 420 Equipment S (85,000)  4-16-20 Transfer budget from public works equipment to vehicle
6211 Parks 417 Park Improvements S 4,100 3-5-20 Forest Creek Estates Sign
6300 Fire Dept. 232 Vehicle Maint. S 5,780 3-5-20 FY 18-19 Re-allocation capital improvements/operating costs hail damage
6999 Non Dept. 323 Streaker Restoration S 37,500 10-17-19 Streaker Restoration
6999 Non Dept. 999 Transfer from S 56,625 2-20-20 Magellan Broadband Network Feasibility Study
Total General Fund 11 S 224,471
Technology Fund
6800 Technology 309 Professional Services S 56,625 2-20-20 Magellan Broadband Network Feasibility Study
Total Technology Fund 12 S 56,625
Water Fund
6400 Water Ops Various  Personnel Costs S 6,867 11-21-19 CM Contract Adjustment
6400 Water Ops 237 Trash Services S 30,000 9-19-19 Adjusted for change in Barnes Contract pricing
6400 Water Ops 310 Legal Fees S 50,000 3-5-20 PUC Legal Fee Coalition NTMWD
Total Water Fund 51 S 86,867
Total - All funds excluding capital improvement fund S 367,963
Capital Improvement Fund
8210 Water Projects 490-124  Project Mgmt. S 34,973 3-5-20 FY 3-5-20 FY 18-19 Re-allocation capital improvements/operating costs
8210 Water Projects 490-125  Elevated Water Tower S 1,147,091 3-5-20 FY 3-5-20 FY 18-19 Re-allocation capital improvements/operating costs
8210 Water Projects 490-127  Scada System S 100,000 3-5-20 FY 3-5-20 FY 18-19 Re-allocation capital improvements/operating costs
8210 Water Projects 490-128  North Pump Station S 1,603,029 9-5-19 Lamarc Construction
8210 Road/Bridge Proj 491-126  CC/Estates Parkway S 293,254 3-5-20 FY 3-5-20 FY 18-19 Re-allocation capital improvements/operating costs
8210 Road/Bridge Proj 491-127  Winningkoff Rd P2 S 1,771,837 3-5-20 FY 3-5-20 FY 18-19 Re-allocation capital improvements/operating costs
8210 Road/Bridge Proj 491-128  Stinson Rd S 1,158,761 3-5-20 FY 3-5-20 FY 18-19 Re-allocation capital improvements/operating costs
8210 Road/Bridge Proj 491-129  Blondy Jhune Rd S 592,840 3-5-20 FY 3-5-20 FY 18-19 Re-allocation capital improvements/operating costs
8210 Road/Bridge Proj 491-132  Proj Mgmt Stinson S (34,585) 3-5-20 FY 3-5-20 FY 18-19 Re-allocation capital improvements/operating costs
8210 Road/Bridge Proj 491-133  Proj Mgmt Blondy Jhune S 8,178 3-5-20 FY 3-5-20 FY 18-19 Re-allocation capital improvements/operating costs
8210 Road/Bridge Proj 491-134  Stinson Bridge S 802,115 12-19-19 Lakes Design
8210 Road/Bridge Proj 491-135  Snider Bridge S 754,185 12-19-19 Lakes Design
491-500 Brockdale Rd Rehab S 34,070 3-5-20 FY 18-19 Re-allocation capital improvements/operating costs
Total Capital Fund 21 S 8,265,748



City of Lucas
Schedule D - Department Savings & Reclassifications
FY 2019-2020 Mid-Year Budget

Dept. # Dept. Name Account # Account Name Amount Description

6200 Finance/Admin 307 Travel S (3,760)  Texas City Mgmt. Assoc conference cancellation

6200 Finance/Admin 307 Travel S  (1,570)  Texas Municipal Human Resource Assoc. conference cancellation

6200 Finance/Admin 307 Travel S (1,000) Finance local training cancellation

8210 Public Works 420 Equipment S (23,376) Excess overage from original Gradall budget used to purchase Skid Steer
Crack Seal Machine, and Two Trucks

6211 Parks 444 Founders Day S (29,972) Cancellation of Founders Day event

6211 Parks 446 Park Events S (3,000) Cancellation of annual conference - Keep Texas Beautiful

6211 Parks 448 Park Events S (3,000) Cancellation of various parks special events

6212 Devel Services 102 Salary Non-Exempt S (35,684) Savings from temporary assignment of two positions to Fire Department for two months
during staffing shortage and code enforcement position vacancy

6212 Devel Services 122 TMRS S (2,000) Savings from temporary assignment of two positions to Fire Department for two months

6212 Devel Services 123 Group Insurance S (6,500) Savings from temporary assignment of two positions to Fire Department for two months

6212 Devel Services 307 Training S (6,000) Travel cancellation

6212 Devel Services 309 Professional Services S (7,000) Review costs/surveying not needed

6212 Devel Services 452 Storm Water Mgmt. S (1,000) Cancelled Spring Cleanup Event

6300 Fire Dept. 103 Sal -Temp S (3,600) Reduced budget for temporary position

6300 Fire Dept. 106 Cert Fees S (4,000) Reduction due to vacancies and replacement of new hires

6300 Fire Dept. 111 oT S 3,100 Coverage needed for Anthony's paramedic school

6300 Fire Dept. 111 oT S 15,000 Coverage during three position loss Fire Dept. vacancy

6300 Fire Dept. 122 TMRS S 403 Coverage needed for Anthony's paramedic school

6300 Fire Dept. 122 TMRS S 1,950 Coverage during three position loss Fire Dept. vacancy

6300 Fire Dept. 127 Medicare S 218 Coverage during three position loss Fire Dept. vacancy

6300 Fire Dept. 127 Medicare S 45 Coverage needed for Anthony's paramedic school

6300 Fire Dept. 201 Office Supplies S (450) Reviewed budget/found savings

6300 Fire Dept. 204 Food/Beverage S (1,000) Reviewed budget/found savings

6300 Fire Dept. 227 Prevention S (1,725) Reviewed budget/found savings

6300 Fire Dept. 231 Facility Maint S 800 Load of gravel for back pad and station area

6300 Fire Dept. 302 VER Stipends S (8,000) Reduced number of volunteers

6300 Fire Dept. 307 Travel S (6,706)  Travel cancellation

6300 Fire Dept. 312 Paramedic School S (1,000) No graduates for paramedic school this fiscal year

6300 Fire Dept. 441 Apprec S (400) Reviewed budget/found savings

6300 Fire Dept. 443 Dues/License S (300) Reviewed budget/found savings

6300 Fire Dept. 448 Rehab S (500) Reviewed budget/found savings

8300 Fire Dept. 200 Bldg. Improv S 16,326 Two rolling apparatus grille doors for bay

6999 Non - Dept. 310 Legal Fees S (50,000) Adjusted budget for trend

Total Savings General Fund $ (163,701)



City of Lucas
General Fund Reserves by Fiscal Year

Unassigned Fund Balance per Audit Report
Adjusted For:

Projected Excess Fund Balance FY 19-20
Additional Restrictions:

Capital Project funding approved at (3-2-17) City Council Meeting
Brockdale Roadway Improvements

FY 19-20 Transfer for Feasibility Study Technology Fund 12
Reserve for Capital Outlay

Reserve Balance Prior to GASB 54 Requirement
Reserve Balance in Operating Months

50% Current Year General Fund Expenditures (6 months)

Reserve Balance After GASB 54 Requirement
Reserve Balance in Operating Months

Restricted during Fiscal Year Audit:

Capital Outlay ( $50K per year) (11-1007-60)
Ambulance Donation (11-1001-65)

Restricted Impact Fees

Brockdale Roadway Improvements (11-1001-60)
Project Mgmt (11-1007-70)

Capital Project Funding approved (3-2-17)(11-1007-50)
Reserve Restricted per Audit Report

Actual Actual Actual Actual Actual Actual Projected
2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
$ 5867875 S 6,203,973 S 7,545674 S 8,774,909 S 7,380,496 S 7,442,323 S 7,442,323
S 167,411
S (1,385,000)
S (47,935) S (102,935) $ (140,335) $  (199,570) $ -
$  (56,625)
S (50,000) S  (100,000) S  (50,000)
S 5,819,940 S 6,101,038 S 7355339 S 7,090,339 S 7,380,496 S 7,442,323 S 7,503,109
16.7 17.1 19.3 16.5 16.9 14.9 14
S (2,089,807) $ (2,143,890) S (2,286,670) S (2,583,535) S (2,624,410) S (3,009,319) S (3,115,102)
$ 3,730,133 S 3,957,148 $ 5,068,669 S 4,506,804 $ 4,756,086 $ 4,433,005 $ 4,388,007
10.7 11.1 133 10.5 10.9 8.9 8.0
S 150,000 $ 200,000 $ 150,000
$ 100,000 $ - $ -
S 1,785,286 S 483,680
S 245,054 $ 285,878 $ 235,194
S 358,290
$ 1,385,000 $ 1,385,000
S - S - S - S - $ 1,880,054 S 4,014,454 S 868,874




City of Lucas
Water Fund Reserves by Fiscal Year

Actual Actual Actual Actual Actual Actual Projected

2013-2014 2014-2015 2015-2016 2016-2017 2017-2018 2018-2019 2019-2020
Unrestricted Cash Balance per Audit Report $ 3,382,193 $ 4,295531 $ 5,579,746 S 5,548,487 S 5,996,412 S 6,215,622 $ 6,215,622
Adjusted For:
Projected Excess Fund Balance FY 19-20 S 58,335
Additional Restrictions:
Capital Project funding approved at (3-2-17) City Council Meeting S (120,979)
Customer Deposits $  (209,565) $ (223,300) $  (239,250) $  (245,600) $ (247,600) $ (256,220) $ (256,220)
FY 18-19 Transfer for Capital Projects S (82,163)
Reserve Balance Prior to GASB 54 Requirement S 3,172,628 S 4,072,231 S 5,340,496 S 5,181,908 S 5,748,812 S 5,959,402 §S 5,935,574
Reserve Balance in Operating Months 13 15 19 16 18 18 17
50% Current Year General Fund Expenditures (6 months) S (1,397,368) $ (1,605,672) $ (1,656,470) S (1,897,744) $  (1,949,722) S (1,983,894) S  (2,167,314)
Reserve Balance After GASB 54 Requirement $ 1,775,260 $ 2,466,559 $ 3,684,026 $ 3,284,164 S 3,799,090 $ 3,975,508 $ 3,768,260
Reserve Balance in Operating Months 7 9 13 10 12 12 11
Restricted during FY 17-18 audit:
Capital Project Funding approved (3-2-17)(51-1007-50) S 120,979 S 120,979
Project Mgmt (51-1007-70) S 69,945

Reserve Restricted per Audit Report S - S - S - S - S 120,979 S 190,924 $ -




Requester:

My

Finance Director Liz Exum

Agenda Item Request

City of Lucas
Council Agenda Request
May 21, 2020

Item No. 08

Consider the Fiscal Year 20/21 budget calendar being proposed for the budget process.

Background Information

The following fiscal year 20/21 budget calendar is being proposed for the fiscal year budget

process.
BUDGET CALENDAR
Day Date Time Description
Friday July 10, 2020 N/A Budget Workbook delivered to City Council
Thursday | July 16, 2020 6 pm Budget Workshop
(regular meeting) Set the public hearing for the City and Fire District for
FY 20/21 budget (Thursday September 3).
Thursday | August 20, 2020 7 pm Discuss FY 20/21 budget
(regular meeting) Discuss tax rate; take record vote for publication in
newspaper. Schedule 1 public hearing for tax rate if
needed. (Thursday September 3). *
Thursday | August 20, 2020 7 pm Publish notice in the Allen American regarding public
hearing for budget for the city and fire district
scheduled for September 3.
Thursday | August 27, 2020 7 pm Publish notice in the Allen American regarding public
hearing for tax rate scheduled for September 3. *
Thursday | September 3, 2020 | 7 pm Public hearing on tax rate (if needed). *
(regular meeting) Public hearing on budget.
Thursday | September 3, 2020 | 7 pm Pass Ordinance adopting FY 20/21 Budget (record
(regular meeting) vote)
Pass Ordinance setting the tax rate (record vote)

Deadline changes amended by Senate Bill 2 passed during the 86" legislation session requires
the taxing unit to hold the meeting to adopt the tax rate no later than the seventh day after the
public hearing. This proposed calendar calls for adopting the budget and tax rate immediately
after the public hearing. In order to adopt the budget and tax rate at a later date, a special meeting
will need to be called and held within the seven-day time requirement.

*If the city adopts the no-new-revenue (old effective) tax rate or less, no public hearing on the
tax rate is required.




Item No. 08

City of Lucas
Council Agenda Request
May 21, 2020

My

Attachments/Supporting Documentation

NA

Budget/Financial Impact

NA

Recommendation

Staff recommends approval of the proposed budget calendar.

Motion

I make a motion to approve/deny the City of Lucas fiscal year 20/21 budget calendar.



City of Lucas Item No. 09

Council Agenda Request
My May 21, 2020

Requester: Finance Director Liz Exum

Agenda Item Request

Consider the selection of the most qualified certified public accounting firm to perform the
City’s annual audit for fiscal year ending September 30, 2020, and for each of the four (4)
subsequent fiscal years and authorize the City Manager to negotiate the contract.

Background Information

Section 6.01 of the City of Lucas Home Rule Charter (Audit and Examination of City Books and
Accounts) states: “The same firm or certified public accountant shall complete no more than five
(5) consecutive annual audits.” The City has used the same audit firm for five consecutive years
and recently sent out a proposal for auditing services. Advertisements for auditing services were
published in the Allen American newspaper on Thursday, April 9 and Thursday, April 16. The
City also published the RFQ on the City’s website. Staff did not receive any requests from the
advertisements that were run in the newspaper or website. Seven companies were contacted by
email on April 16 and a reminder was sent out on May 5 to see if there was any interest in
completing an RFQ for audit consideration. The seven companies contacted were:

BKD CPAs Advisors

Crowe LLP

Jaynes Reitmeier Boyd, Therrell PC
LaFollett and Abbott, PLLC

Pattillo, Brown & Hill, LLP

Scott, Singleton, Fincher, and Company
Whitley Penn LLP

One company (LaFollett & Abbott, PLLC) out of the seven requested an RFQ packet to
complete and submitted the proposal by the required cutoff date of May 8§, 2020 by 2 pm.
LaFollett had previously submitted a proposal to the City during the request for proposal process
that occurred for the 2015-2019 audit season and was highly rated during our review process.
Evaluation factors for this audit included experience in government and municipal accounting,
responsiveness to terms and conditions including scheduling, and commitment to government
accounting and auditing. The proposal is attached and listed below for City Council review.

Attachments/Supporting Documentation

1. LaFollett & Abbott, PLLC



City of Lucas Item No. 09

Council Agenda Request
My May 21, 2020

Budget/Financial Impact

The Professional Services Procurement Act states that a city may not use traditional competitive
bidding procedures to obtain the services of certified public accountants. The city must select the
most highly qualified provider and negotiate a fair and reasonable price. Staff believes that we
have budgeted sufficient funds for these services.

Recommendation

After careful evaluation of the firm’s proposal, experience, primary focus on government audits,
and customer service led to our recommendation. Staff would like to recommend LaFollett &
Abbott, PLLC to perform the City’s annual audit for the fiscal year ending September 30, 2020,
and for each of the four (4) subsequent fiscal years.

Motion

I make a motion to approve/deny the selection of LaFollett & Abbott, PLLC for the performance
of the City’s annual audit for fiscal year end September 30, 2020, and for each of the four (4)
subsequent fiscal years and authorize the City Manager to negotiate the contract.



and ComEany PLLC

Certified Public Accountants

Response to the City of Lucas
Request for Qualifications #021-20
Professional Auditing Services
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Firm Name: LaFollett & Company PLLC
Mailing Address: P O Box 717, Tom Bean Texas 75489

Authorized Agent: Susan K, LaFollett, CPA
Phone Number: (903) 546-6975

Email: susan.lafollett@]lafollettcpa.com

“I hereby certify that I have read all items of the RFQ# 021-20 and fully
understand the requirements listed herein. I certify that I am an authorized agent of

the proposing auditor empowered to submit the bid and authorized to sign a
contract with the City of Lucas.”

ubr/ Jtllet R

Susan K. LaFollett CPA

Submitted: May 8, 2020

LaFollett & Company PLLC
PO Box 717 * Tom Bean, TX * 75489
903-546-6975 * www.lafollettcpa.com



and Company PLLC

Certified Public Accountants

EXECUTIVE SUMMARY
May 8, 2020

To the Finance Director, Council, and Management of the
City of Lucas, Texas

665 Country Club Road

Lucas, Texas 75002

Dear Finance Director, Council, and Management:

Thank you for your request for our proposal to perform professional auditing services for the City of
Lucas, Texas (the City) for the fiscal years ending September 30, 2020 through 2024. The enclosed
proposal represents a firm and irrevocable offer for ninety (90) days.

Our proposal for auditing the City of Lucas will be in accordance with Generally Accepted Auditing
Standards (GAAS), Government Audit Standards (the Yellow Book), the American Institute of Certified
Public Accountants (AICPA), and as necessary, the Single Audit Act under the Uniform Guidance. We'll
also prepare the Comprehensive Annual Financial Report (CAFR) in the prescribed format necessary for
the City to receive the Government Finance Officers Association’s (GFOA) Certificate of Achievement
Jor Excellence in Financial Reporting (the certificate).

We believe that awarding the engagement to us will have numerous advantages to your City. We are a
local firm that is located in North Texas and as such are available to meet with you any time for RFP
interviews and or audit meetings throughout the process. We are currently engaged as the independent
auditor for numerous municipalities that follow Government Auditing Standards. Also, we have extensive
experience performing audits that require a single audit under the Uniform Guidance. So if your federal
awards do reach the threshold in a given year, we will be able to thoroughly conduct the single audit, as
needed. We prepare the draft CAFR for multiple cities and they have received the GFOA’s certificate for
all years submitted. In addition, we have a good working knowledge of your INCODE software.

A unique quality of engaging our firm is that you will know your audit team ahead of time with no last
minute substitutions. Our firm audit team consists of five professional auditors that will include a partner
onsite to lead the team during fieldwork. The engagement team will be Susan K. LaFoliett CPA, Partner,
Keri Goodwin, Senior, Sophie Packard, Senior, Mattie Atkins, Intern, and Priscilla Clark, Intern. Ms.
LaFollett is the founder of the firm and she has twenty two plus years of auditing experience. She is the
Past President of the Sherman Rotary Club and a very active member of the community. Ms. Goodwin
will be the acting senior on the engagement; she has a B.B.A, in Accounting, six years of auditing
experience, and is a CPA Candidate. Ms. Packard has a M.S.A. in Accounting, two years of auditing
experience, and is a CPA Candidate. Ms. Atkins is pursuing a B.B.A in Accounting at Texas A&M
University Commerce Honors Program and has one busy season of auditing experience. Ms. Clark is
pursuing a B.B.A in Accounting at Texas A&M University Commerce Honors Program, while working
as an intern.

LaFollett & Company PLLC
PO Box 717 * Tom Bean, TX * 75489
903-546-6975 © www.lafollettcpa.com



The City of Lucas will be a very important client to our firm as we continue to grow our audit practice.
We have rotated off several other larger cities that prepare a CAFR and now have the capacity to take on
new engagements like the City of Lucas, Texas. We are 100% committed to completing the audit within
the time period specified in the RFQ and have included a proposed audit schedule based on the
requirements. We will work diligently with City staff to perform work timely and to exceed the City’s
expectations on service. We believe that our experienced team can assist the City to achieve the GFOA
certificate each year.

Please give serious consideration to our proposal noting our experience with the local governments that
issue a CAFR. This is not a sideline activity for us as our firm specialty is the audits of local
governments, The firm's record with all regulatory and licensing, and professional organizations is totally
unblemished. We are committed to quality and are members of the American Institute of CPAs, Texas
Society of CPAs, and Government Finance Officers Association,

Ms. Susan K. LaFollett, CPA is the individual signing the transmittal letter. Ms. LaFollett is authorized to
represent and bind the firm and to enter into a contract with the City.

If you have any questions about our proposal, please do not hesitate to contact Ms. LaFollett.

Sincerely,

ol ¢ @WVWLC

LaFollett & Company PLLC
Certified Public Accountants
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TECHNICAL PROPOSAL FOR THE CITY OF LUCAS

This proposal has been written to respond to the "Request for Qualifications"(RFQ #021-20) for
professional auditing services for the City of Lucas, Texas (the City). It has been written specifically
for the City. This proposal is valid for ninety days past the RFQ closing date.

Firm Background, Principle Officers, Prior Experience and Resumes

FIRM QUALIFICATIONS AND EXPERIENCE

Independence

The second general standard for governmental auditing states that the auditor should maintain an
attitude of independence in both fact and appearance. The firm of LaFollett & Company PLLC has
no direct or indirect financial interest in the City and its component units or other interest that could
affect the independence of the firm as defined by the U.S. General Accounting Office’s Government
Auditing Standards.

Independence and Nonaudit Services

The 2018 Yellow Book standards are effective beginning in FY20 and they require our firm to more
closely identify nonaudit services, evaluate the related threats to independence posed by performing
these nonaudit services for the City, and have safeguards in place to ensure our independence is not
impaired. The preparation of the draft Certified Annual Financial Report (CAFR) is a nonaudit
service that the City has requested that the audit firm perform. Threats posed by this service
potentially include self-review and management decisions. As a result, we have implemented
safeguards to overcome these identified threats to independence as they relate to the nonaudit
services, in order to be independent, and thus able to perform your audit. As you most likely know,
the City is required to assume all management responsibilities; oversee these nonaudit services by
designating an official, preferably within senior management, who possesses suitable skill,
knowledge, or experience to evaluate the adequacy and results of the services performed; and accept
responsibility for the results of the services by reviewing and approving the complete CAFR draft,

Firm Background and Expertise

LaFollett & Company PLLC was founded by Susan K. LaFollett CPA in 2009, when she took over
the leadership of the firm Gregg & Company CPA’s. Later the firm became LaFollett & Abbott
PLLC to better reflect the current ownership and key professionals. Then in May 2019 the firm
returned to its roots and is once again known as LaFollett & Company PLLC.

LaFollett & Company PLLC is a local CPA firm located in Tom Bean, Texas, which is near
Sherman, Texas. We specialize in performing audits of governmental and nonprofit organizations, as
well as single audits. Governmental and not for profit audits are not just sideline or ‘fill-in”
engagements, they are the Firm’s specialty and comprise all of the Firm’s current audit engagements.



LaFollett & Company PLLC has extensive experience performing single audits in accordance with
the Uniform Guidance and Uniform Grants Management Standards of the State of Texas and
standards issued by the General Accounting Office (GAO). We have experience in working with
cities that use INCODE software and are familiar with how you’re accounting system works and the
related reports. We prepare the draft comprehensive annual financial reports (CAFR’s) for multiple
cities that have received the GFOA certification for excellence in financial reporting for each year
submitted.

Firm Size

The firm’s governmental audit staff consists of one full-time CPA, two full-time professional audit
staff, and three part-time professional audit staff. The firm also has a tax practice that consists of one
part-time CPA and two full-time tax preparers. We also, have several CPA’s that assist the firm ona
contract basis, as needed. Please visit www.lafollettcpa.com and check us out on Facebook
@lafollettcpa.

Peer Review

When known as LaFollett & Abbott PLLC we received the highest rating of “pass” on our peer
review dated August 28, 2017 under the AICPA Peer Review Program. A copy of the report is at
Attachment F. LaFollett & Company PLLC will undergo our peer review in the fall of 2020 and the
results of that will be forwarded to you when available.

Disciplinary Action

No accountants employed by the Firm nor the Firm itself have ever been reprimanded or received
other disciplinary action by the Texas State Board of Public Accountancy, the AICPA, the SEC, or
the TSCPA and no disciplinary actions are pending with the State Board, regulatory bodies, or
professional organizations,

Federal and State Desk Reviews

The firm does have regular desk reviews by various Federal and State agencies that relate to audits
performed under Uniform Guidance. None of the desk reviews have resulted in any findings that
require corrective action

Pending and Settled Litigation
The Firm has never experienced any settled litigation nor are there any pending litigation matters.



PARTNER, SUPERVISORY, AND STAFF QUALIFICATIONS, EXPERIENCE

Proposed Audit Team
The audit team for the audit of the City of Lucas, Texas will have the following members:

Susan K, LaFollett CPA, Partner

Ms. LaFollett, Partner of LaFollett & Company PLLC, will assume the overall responsibility for the
conduct of the engagement. She will coordinate the activities of the project, allocate administrative
support where required, and direct any supplemental activities, as needed, for ensuring the
completion of the audit within the time and cost restraints.

Ms. LaFollett has 22 plus years of professional training, and audit experience. She has directed audits
of not-for- profit organizations and governmental entities, including the Single Audit Act under the
Uniform Guidance since the firm’s inception... She represents a commitment of the highest level of
the firm’s management. Susan has worked for several other firms as well as a “big four” public
accounting firm, Coopers & Lybrand. Ms. LaFollett will coordinate planning and provide a review of
all fieldwork and the CAFR draft to ensure quality control. She will work 60 hours of the proposed
budget. For more information and a complete list of recent audits, see her resume at Attachment B.

Keri Goodwin, Audit Senior

Keri Goodwin, Audit Senior, will assume the responsibility of senior in-charge of this engagement.
She graduated from Texas A&M University Commerce in August 2015, with a Bachelor of Business
Administration, Accounting. Keri will attend Texas A&M University Commerce beginning in the
fall of 2020 to pursue a Master’s of Science in Accounting as part of her CPA candidacy
requirements.

Ms. Goodwin has 6 years of audit experience with LaFollett & Company PLLC and has gained an
extensive knowledge of audit requirements and procedures. Keri will perform the planning and the
evaluation of internal controls. She will lead and direct other staff members during the fieldwork.,
Keri will conduct the testing of capital assets and prepare the draft CAFR. She will work 115 hours
of the proposed budget. For more information and a complete list of recent audits, see her resume at
Attachment B.

Sophie Packard, Audit Senior

Sophie Packard, Audit Senior, graduated from Texas A&M University at Commerce in December
2018, with a Master’s of Science in Accounting. Ms. Packard earned her Bachelor of Arts in Political
Science and Biology from Austin College in 2014. Sophie will attend Southern Methodist University
beginning in fall 2020 to pursue an M.B.A. as part of her CPA candidacy requirements.

Ms. Packard has 2 years audit experience with LaFollett & Company PLLC and has already gained a
strong knowledge of audit requirements and procedures. Sophie will conduct the testing of debt and
pensions/OPEB balances. She will work 60 hours of the proposed budget. For more information and
a complete list of recent audits, see her resume at Attachment B.



Mattie Atkins, Intern

Mattie Atkins, Intern, is pursuing a Bachelor of Business Administration, Accounting at Texas A&M
University Commerce Honors Program and expects to graduate in May 2021 with enough hours to
sit for the CPA exam. Ms. Atkins has 1 years audit experience with LaFollett & Company PLLC and
has gained a solid knowledge of basic audit requirements and procedures. Mattie will conduct the
testing of revenues and payroll and provide support on the draft CAFR. She will work 80 hours of
the proposed budget.

Priscilla Clark, Intern

Priscilla Clark, Intern, is pursuing a Bachelor of Business Administration, Accounting at Texas
A&M University Commerce Honors Program and expects to graduate in May 2022 with enough
hours to sit for the CPA exam. Ms. Clark has just started at LaFollett & Company PLLC and is
currently assigned to several audits of local governments. Priscilla will conduct the testing of cash
and liabilities and provide support on the draft CAFR. She will work 40 hours of the proposed
budget.

Licenses to Practice

We affirm that LaFollett & Company PLLC and the firms audit partner, Susan K. LaFollett CPA is
properly licensed to practice in Texas and in good standing with the State Board of Public
Accountancy. Please see Attachment I for a copy of our firm license and Attachment J for a copy
of Susan K. LaFollett’s individual license from the Texas State Board of Public Accountancy.

Continuing Professional Education

All members of the audit team receive continuing professional education (CPE) including
Governmental Auditing Standards (GAS) CPE’s. All members currently meet the GAS CPE
requirements for performing governmental audits.

Staff Assignments over Engagement Term

Senior staff members are committed to the firm and firm growth long-term. We anticipate the same
staff will be on this engagement for the entire term. Our team may rotate duties each year but will all
be active for the entire engagement term. If a staff member does leave our firm, they will be replaced
by a person of equal quality. We will notify the City about any staffing changes.



SIMILAR ENGAGEMENTS WITH OTHER GOVERNMENTAL ENTITIES

The following are examples of governmental audits performed by the Firm with Susan K. LaFollett
CPA as part of the audit team within the last five years:

City: Contact:

Client Contact

City of Bridgeport Mike Halsema, Finance Director

(GFOA certified Governmental CAFR) 940-683-3424
mhalsema@cityofbridgeport.net

Eagle Advantage Schools, Inc. Angie McDonald, Superintendent

(G.A.S. and Single Audits) 214-276-5800
amcdonald@advantageisd.org

City of Princeton Carron Prigmore, Director of Finance

(GFOA certified Governmental CAFR) 972-734-2416
Cprigmore@princetontx.us

Trophy Club Municipal Utility District Steven Krolczyk, Finance Manager

(G.A.S) 682-831-4692
skrolczyk@tcmud.org

Also, refer to Attachment A for a list of recent audit engagements performed by the firm that are
similar in nature to the audit of the City of Lucas, Texas.

OTHER

Information Technology

We have the capability to audit computerized systems and utilize various testing techniques. One
such example is to export certain transactions into Excel and using mathematical models in
identifying unusual transactions. We are very familiar with INCODE software. We will perform an
evaluation of internal controls over the City’s IT processes and evaluate risks.

Scope and Audit Approach

Specific Audit Approach

The audit will be performed in accordance with standards issued by Government Auditing Standards
and the American Institute of Certified Public Accountants.

The Firm's audit philosophy is to provide the highest quality audit possible in the most efficient
manner with minimal interference in the day-to-day operations of the client’s administrative stafT,



Past experience has shown that frequent and open conversation between our Firm's staff and the
City's staff is the best way to accomplish this objective.

PHASES OF AUDIT WORK:
Phase I - All Audit Team Members (16 hours)
After a briefing with management, LaFollett & Company PLLC will:

a. Obtain and review necessary background information relative to the audit and send a
comprehensive pre-audit checklist to management.

b.  Have all members of the audit team review the Generally Accepted Auditing Standards.
c.  Make arrangements for the entrance conference.
d.  Arrange to have all books and records available for review upon arrival at the City.

€.  Review internal policies and procedures for data entry and reporting in the accounting
software.

We will require the assistance of the City staff for compiling our audit requests, but most requests
should be similar to requests made by your former auditors.

Phase II - Audit Partner & Staff (48 hours)

We will begin the preliminary on-site work and conduct the entrance conference. We will observe
the City’s operations to become familiar with its specific procedures. We will establish procedures
for discussing any material audit exceptions or noncompliance with state or federal laws and
regulations.

Phase III - Audit Partner & Senior (24 hours)

We will review the internal control structure of the City. The amount of audit testing that our
auditors need to perform is directly affected by their assessment of control risk. Qur purpose of
assessing the control risk is not designed to detect errors, irregularities, fraud or abuse. However, we
use a systern for assessing the control risk that is a significant advance over traditional prevention
and detection of material errors and irregularities. It is applied in considering each significant class of
transactions and related assets involved in the audit.



- Our approach consists of the following steps:

Considering the types of errors and irregularities that could occur.

Determining the accounting control procedures that should prevent or detect such errors and
irregularities.

Determining whether the necessary control procedures are being followed satisfactorily.
Evaluating any weaknesses and determining the nature, timing, and extent of our audit
procedures.

This approach allows our auditors to pinpoint areas having weak controls and to extend testing only
to those areas. In this way, the evaluation of weaknesses in internal control is more exact and the
testing of the accounting records becomes more effective and efficient.

Audit Sampling Plan - Our audit sampling plan is a method of obtaining efficient, mathematically
valid samples from accounting records. The objectives are to obtain statistically reliable tests of
accounting records and to reduce the amount of time required for detail testing. We have used the
plan extensively and successfully in governmental audits. We believe that it is the most valid
method available for sampling accounting records as well as the easiest and most practical to apply.

In applying the audit-sampling plan to accounting records, the auditor considers the detailed
evaluations of internal controls to determine the extent of tests. Documents and related records
supporting the individual items selected by the sampling plan are examined using traditional auditing
methods. Deficiencies of both monetary and procedural importance are then statistically computed
and evaluated. This approach allows the auditor to determine the appropriate testing required for
each area and to select a small statistically valid sample from the accounting records to evaluate
quantitatively the results.

Phase 1V - All Audit Team Members (189 hours)

In this phase we will review and test selected asset, liability, fund balances, revenue, and expense
accounts. We will determine if the City can provide reasonable assurance that revenues received and
matching expenditures are in compliance with applicable state/federal grant guidelines.

We will examine accounting records and other documents to determine if year-end financial balances
are materially correct. Cash and debt balances will be confirmed with third parties. Audit differences
will be evaluated by the Firm and discussed with the City as they arise.

Identification of Anticipated Potential Audit Problems

During the course of the audit, we will discuss any audit findings and instances of noncompliance
where appropriate with the City to avoid any surprises at the exit conference or in the draft audit
report.



Phase V - All Audit Team Members (12 hours)

At the completion of the engagement, a final review of all working papers will be performed in our
office. This overriding review is performed to ensure that the final product of our engagement
adheres to the highest quality technical standards that can be obtained from any public accounting
firm. An exit conference will be scheduled with the City.

Phase VI — Partner, Senior, & Staff (60 hours)

In this phase we ask the City to consider posting the proposed audit adjusting journal entries. After
both parties agree on the posted journal entries, the City will provide the cover page, letter of
transmittal, organizational chart, list of principle officers, portions of the MD&A, and the data for the
statistical tables. Our firm will begin preparing auditor reports and the draft of the CAFR.

After receiving the City CAFR information, we will review the CAFR for GAAP compliance,
completeness, and accuracy. We will address any concerns raised and perform any needed revisions.
If the City elects to submit the CAFR to the GFOA, a certification review of the CAFR will be
performed. A clean PDF of the CAFR and related letters will be provided to management. Auditor
will bind and prepare the CAFR unless management decides to perform this function.

Phase VII — Firm Partner & Senior (6 hours)

We will discuss audit results and recommendations with management and present all required
communications, such as:

Auditor’s responsibility under generally accepted auditing standards

Significant accounting policies

Management judgments and accounting estimates

Significant audit adjustments

Other information in documents containing audited financial statements
Disagreements with management or difficulties encountered in performing the audit
Management consultation with other accountants

N AW

We will subsequently present audit results and recommendations with the full City Council.



Proposed Schedule

June 2020

June- July 2020

August 2020

October 12, 2019

November 16, 2020

Engagement letter received and an entrance conference is scheduled.

Audit firm communicates with predecessor auditor to obtain and review
prior year’s working papers.

Audit request list is provided to the City. Entrance conference with City
staff and Audit team to discuss questions or issues so that City can finalize
and close the year. Firm gains understanding of City operations, processes,
and performs internal control evaluations and walkthrough procedures.
Firm performs interim fieldwork.

City will deliver requested confirmations to auditors.
City will upload all requests and final trial balance to Google Drive, Firm

performs planning and preliminary procedures in office so that we are
ready to complete fieldwork.

December 7-11, 2020 Firm is onsite to perform audit fieldwork. We request that the City be

December 18, 2020

December 2020

January 21, 2021

January 31, 2021

February 2021

flexible and prepared to provide additional requests via Google Drive and
conduct meetings via Zoom or by phone with audit firm in the event the
pandemic is still an issue. The City financial balances are examined and
compliance requirements under Government Auditing Standards are
assessed.

Exit conference with City management is held to review preliminary
findings and adjustments. Fieldwork will be completed. Adjustments are
posted to the trial balance as agreed to by the Firm and City. City provides
Statistical Section of the CAFR to Firm.

Creation of a draft version of the Comprehensive Annual Financial Report
(CAFR) begins for the Firm. City will provide their other portions of the
CAFR.

A complete draft of the CAFR and any management letter is given to City
for review. Partner & Senior will meet with City management to discuss
these drafts.

Auditor provides the City with final clean PDF copies of the CAFR and
other letters.

Bound copies of the CAFR are delivered to City and Firm Partner presents
the audited CAFR to the City Council.
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Additional Data and Other Information

Audit References and Recommendations

We are confident that our audit references at Attachment C and letters of recommendation at
Attachment D can attest that we work hard to meet all audit deadlines and strive to make the audit
process as painless as possible for all involved.

Review of Official Statements & Other Services
We are capable and prepared to provide other services and letters, as requested by the City.

New Pronouncements
The Government Audit Standards Board (GASB) and Governmental Accounting Office (GAQO) have
issued numerous new pronouncements and guides that will require implementation during the audit
engagement term. Several of the effective dates may be delayed by one year due to the pandemic.
This is in exposure date and should be confirmed soon. Please note the following new items and their
effective:

e 2018 Yellow Book - FY20
GASB 84 Fiduciary Activities - FY20
GASB 90 Majority Equity Interests - FY20
GASB 87 Leases — FY21
GASB 89 Accounting for Interest Cost Incurred before end of Construction Period - FY21
GASB 91 Conduit Debt Obligations - FY21
GASB 92 Omnibus - FY22
GASB 93 Replacement of Interbank Offered Rates —FY22

We are prepared to assist the City with implementation of these new pronouncements. We have and
or will take training on each topic from the AICPA and or GFOA on each topic and recommend that
City staff do the same so that they understand the issue and requirements. We can then work together
to ensure that the new pronouncements are properly and timely implemented. We prefer not to take
the lead because that could impair our independence for a nonaudit service, as noted above.

Insurance

We have general liability insurance, workers compensation insurance, and professional liability
insurance. If engaged and before the commencement of any work, we will review all insurance
requirements in the RFQ and retain proper coverage in all areas. Further we will provide proofto the
City.

We have enclosed Attachment H to assure the City that we take professionalism very seriously and
have the professional liability insurance to back it up. We noted that we will have to increase our
coverage and are willing and able to do so. We will provide the City with the undated proof of
increased coverage upon engagement.
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Concluding Remarks

The City of Lucas, Texas will be VERY Important to Our Firm!

Since we are a growing CPA firm, the City of Lucas would not just be another city on a long list of
municipalities to audit during busy season. You would in fact be a top priority client. Providing
quality audit service to a City such as Lucas is vital to the growth of LaFollett & Company, PLLC
and given the opportunity, our service to you would reflect that fact.

s |



ATTACHMENT A

PARTIAL LIST OF RECENT AUDITS PERFORMED BY LAFOLLETT & COMPANY
PLLC

Governmental Audits

City of Anna, Texas

City of Bridgeport, Texas
City of Aubrey, Texas

City of Princeton, Texas

City of Sachse, Texas

City of Haslet, Texas

City of Pottsboro, Texas
Trophy Club Municipal Utility District
Texoma Workforce Solutions
City of Gunter, Texas

City of Van Alstyne, Texas
City of Oak Point, Texas
City of Tom Bean, Texas
City of Howe, Texas

City of Bells, Texas

City of Collinsville, Texas
City of Whitewright, Texas

Not For Profit Audits

Goodwill Industries of Northeast Texas, Inc.

Meals on Wheels of Texoma, Inc. (Uniform Guidance)
Texoma Christian School, Inc.

Grayson County Health Clinic, Inc.

Four Rivers Qutreach, Inc.

Right From the Start Nutrition, Inc. (Uniform Guidance)
Your Health Clinic, Inc.

Eagle Advantage Schools, Inc. (Uniform Guidance)
Gateway Charter Academy, Inc. (Uniform Guidance)
Grayson County Children’s Advocacy Center, Inc.
Greater Texoma Health Clinic, inc.



ATTACHMENT B
SUSAN K. LAFOLLETT CPA, PARTNER

CERTIFIED PUBLIC ACCOUNTANT
CPA Certificate number 057088 from the Texas State Board of Accountancy — September 1991
EDUCATION/HONORS

Graduated from University of Texas at Dallas (UTD) in August 1988, Bachelor of Science in
Business Administration with a concentration in accounting

Accounting Excellence Award from the Educational Foundation of Texas Societies of Certified
Public Accountants — May 1988

Treasurer and Member, National Accounting Honor Society of UTD - 1987 to 1988

POSITION IN FIRM:

Partner
YEARS IN PUBLIC ACCOUNTING:
Twenty two (22) plus years

WORK HISTORY

Ms. LaFollett spent the first four years of her career at the big four firm of Coopers & Lybrand in
Dallas, Texas. She was employed from September 1988 to September 1992 and advanced to the title
of Audit Supervisor. During this experience, she worked as a member on the audit staff in the
Emerging Business Services Group, which primarily served fast growing entrepreneurial type
entities. She was responsible for all phases of the audit engagement including planning, risk
assessment, evaluation of internal controls, and financial statement preparation. Ms. LaFollett’s
duties also included training and supervising members of the audit team.

Ms. LaFollett was employed as an Audit Senior by Adami, Lindsey, Keller & Associates in Sherman,
Texas from September 1992 to October 1993. She was responsible for all phases of the audit
engagement. The majority of the audit engagements were municipalities and not for profit entities.

Ms. LaFollett was employed by Gregg and Company CPA’s in Tom Bean, Texas from January 2004
to September 2009, as an Audit Supervisor. She was responsible for all phases of the audit
engagement. The majority of the audit engagements were municipalities and not for profit entities.



ATTACHMENT B
SUSAN K. LAFOLLETT CPA, PARTNER

WORK HISTORY (continued)

In 2009, Ms. LaFollett established LaFollett & Company PLLC, Certified Public Accountants, in
Tom Bean, Texas. In 2013, the firm name changed to LaFollett & Abbott PLLC to reflect the firm’s
leadership at that time. In 2019, the firm name returned to LaFollett & Company PLLC to better
reflect the firm’s current leadership and expanding capabilities.

Ms. LaFollett oversees the firm’s tax, consulting, and audit practice. The tax practice performs tax
services for business, nonprofit, and individual customers. The consulting practice includes Medicare
and Medicaid cost reports. The audit practice specializes in the audits of local governments and not-
for-profit organizations. She has extensive knowledge of Generally Accepted Accounting Principles,
Generally Accepted Auditing Standards, Governmental Auditing Standards, the Yellow Book, the
Single Audit Act, and the Uniform Guidance. Ms. LaFollett has over 22 years of auditing experience
in public accounting. She has overseen independent financial audits for municipalities, charter and
private schools, not for profit entities, corporations and partnerships. The majority of these recent
audits were performed under Governmental Auditing Standards, the Yellow Book, and Uniform
Guidance.

PROFESSIONAL ORGANIZATIONS

Member of American Institute of Certified Public Accountants

Member of Texas Society of Certified Public Accountants

Member of Government Finance Officers Association

Past President of Sherman Rotary Club

Treasurer of Texoma Practice Management Group

Past Treasurer of Achievers Practice Management Group of Dallas, Texas

AUDITS PEFORMED WITH THE FIRM
Governmental Audits:

City of Anna, Texas (GFOA Certified CAFR)
City of Aubrey, Texas (Yellow Book)

City of Bridgeport, Texas (GFOA Certified CAFR)
City of Bells, Texas

City of Collinsville, Texas

City of Gunter, Texas

City of Haslet, Texas (Yellow Book)

City of Howe, Texas

City of Muenster, Texas

City of Oak Point, Texas

City of Pottsboro, Texas (Yellow Book)

City of Princeton, Texas (GFOA Certified CAFR)
City of Sachse, Texas (GFOA Certified CAFR)



SUSAN K. LAFOLLETT CPA, PARTNER

AUDITS PEFORMED WITH THE FIRM (continued)
Governmental Audits (continued):

City of Tom Bean, Texas

City of Van Alstyne, Texas (Yellow Book)

City of Whitewright, Texas

Texoma Council of Governments (Single Audit)
Trophy Club Municipal Utility District (Yellow Book)
Texoma Workforce Solutions (Uniform Guidance)

Non-Profit Organizational Audits:
ABC Behavioral Health, LLC (Single Audit)

A W Brown Fellowship Leadership Academy (Single Audit)

Eagle Advantage Schools, Inc. (Uniform Guidance)
Four Rivers Outreach, Inc.

Grayson County Shelter, Inc.

Gateway Charter Academy, Inc. (Uniform Guidance)
Grayson County Health Clinic, Inc.

Grayson County Child Advocacy Center, Inc.
Greater Texoma Health Clinic, Inc,

Goodwill Industries of Northeast Texas, Inc.

Heroes on the Water, Inc.

House of Hope

Korean War Veterans Association, Inc.

National Relief Charities, Inc.

Right From The Start Nutrition, Inc. (Uniform Guidance)
Texoma Christian School

Meals on Wheels of Texoma (Uniform Guidance)
Villas of Westridge Home Owners Association, Inc.
Your Health Clinic, Inc. dba Callie Clinic

PERSONAL REFERENCES
Sherry E. Howard

Mayor of Tom Bean Texas
003-815-8162

Deborah Boring
Past President of Sherman Rotary
903-546-5248

Tom Gregg CPA

Past President of Sherman Rotary
903-546-6510

ATTACHMENT B



ATTACHMENT B
KERI GOODWIN, SENIOR

EDUCATION

Graduated from Texas A&M University Commerce in August of 2015, Bachelors of Business
Administration in Accounting

Attending Texas A&M University Commerce to pursue a Master’s of Science in Accounting
(M.S.A.) beginning in Fall 2020

POSITION IN FIRM:

Audit Senior — CPA Candidate

YEARS IN PUBLIC ACCOUNTING:

Six (6)

WORK HISTORY

LaFollett & Company PLLC September 2013 - Present

Ms. Goodwin is responsible for all phases of the audit engagement. The majority of the audit
engagements are local governments and non-profit organizations. She is responsible for all
phases of the audit engagement including planning, risk assessment, evaluation of internal
controls, and financial statement preparation. Ms. Goodwin’s duties also included training and
supervising members of the audit team.

AUDITS PERFORMED WITH THE FIRM
Governmental Audits:

City of Anna, Texas (GFOA Certified CAFR)
City of Bridgeport (GFOA Certified CAFR)
City of Bells, Texas

City of Collinsville, Texas

City of Gunter, Texas

City of Haslet, Texas

City of Howe, Texas

City of Muenster, Texas

City of Oak Point, Texas

City of Pottsboro, Texas

City of Princeton, Texas (GFOA Certified CAFR)
City of Sachse, Texas (GFOA Certified CAFR)
City of Tom Bean, Texas



KERI GOODWIN, SENIOR

AUDITS PERFORMED WITH THE FIRM (continued)
Governmental Audits (continued):

City of Van Alstyne, Texas (Yellow Book)

City of Whitewright

Texoma Council of Governments (Single Audit)
Texoma Workforce Solutions (Single Audit)

Trophy Club Municipal Utility District #1(Yellow Book)

Non-Profit Audits:

Eagle Advantage Schools, Inc. (Uniform Guidance)
Four Rivers Qutreach, Inc.

Grayson County Shelter, Inc.

Gateway Charter Academy, Inc. (Uniform Guidance)
Grayson County Health Clinic, Inc.

Grayson County Child Advocacy Center, Inc.
Greater Texoma Health Clinic, Inc.

Goodwill Industries of Northeast Texas, Inc.

Heroes on the Water, Inc.

Right From The Start Nutrition, Inc. (Uniform Guidance)
Texoma Christian School

Meals on Wheels of Texoma (Uniform Guidance)
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ATTACHMENT B

SOPHIE PACKARD, SENIOR
EDUCATION

Graduated from Austin College in May of 2014, Bachelors of Arts (B.A.) in Political Science

Graduated from Texas A&M University Commerce in December 2018, Masters of Science in
Accounting (M.S.A.)

Attending Southern Methodist University to pursue a Masters in Business Administration
(M.B.A) in Fall 2020.

POSITION IN FIRM

Audit Senior — CPA Candidate

YEARS IN PUBLIC ACCOUNTING

Two (2)
WORK HISTORY
LaFollett & Company PLLC July 2018-Present

Ms. Packard is responsible for all phases of the audit engagement. The majority of the audit
engagements are local governments and non-profit organizations. She is responsible for all
phases of the audit engagement including planning, risk assessment, evaluation of internal
controls, and financial statement preparation. Ms. Packard’s duties also included training and
supervising members of the audit team.

Explore Horizons, Inc. August 2014-January 2017

Center Director
¢ Maintained financial statements for center operations
e Analyzed daily operations to ensure budget compliance

AUDITS PERFORMED WITH THE FIRM
Governmental Audits:

City of Aubrey, Texas (Yellow Book)

City of Bridgeport (GFOA Certified CAFR)

City of Gunter, Texas

City of Haslet, Texas

City of Howe, Texas

City of Oak Point, Texas

City of Pottsboro, Texas

City of Princeton, Texas (GFOA Certified CAFR)



SOPHIE PACKARD, SENIOR

AUDITS PERFORMED WITH THE FIRM {continued)
Governmental Audits (continued):

City of Sachse, Texas (GFOA Certified CAFR)

City of Tom Bean, Texas

City of Van Alstyne, Texas (Yellow Book)

City of Whitewright

Trophy Club Municipal Utility District #1 (Yellow Book)

Non-Profit Audits:

Eagle Advantage Schools, Inc. (Uniform Guidance)
Four Rivers Qutreach, Inc.
Gateway Charter Academy, Inc. (Uniform Guidance)

ATTACHMENT B



AUDIT REFERENCES

Mike Halsema (940) 683-3424
Finance Director

City of Bridgeport

900 Thompson St.

Bridgeport, Texas 76426

Marcy Lamb (817) 439-5931
Finance Director

City of Haslet

101 Main Street

Haslet, Texas 76052

Derek Borg (972) 736-2416
City Manager

City of Princeton

123 W. Princeton Dr.
Princeton, Texas 75407

Kevin Farley (903) 433-5185
City Manager

City of Pottsboro

P O Box 1089

Pottsboro, Texas 75076

Lane Jones (903) 482-5426
City Manager

City of Van Alstyne

P O Box 247

Van Alstyne, Texas 75495

Mark Millar (903) 433-5185
Mayor

City of Gunter

508 W. Main Street

Gunter, Texas 75058

Sherry Howard (903) 546-6321
Mayor

City of Tom Bean

P O Box 312

Tom Bean, Texas 75489

ATTACHMENT C



ATTACHMENT D

Mike Halsema

Finance Director- City of Bridgeport
900 Thompson St.

Bridgeport, TX 76426

May 6, 2020

To Whom It May Concern,

The City of Bridgeport selected LaFollet and Company PLLC in 2018 after advertising RFP’s for
auditing services. I have completed two audits with them, the first receiving the GFOA’s CAFR award,
and the second I am confident wili as well. Susan and her staff are courteous, professional, and casy to get
along with, all while being thorough. They help me create a quality document that I am proud to present
to our Council and City Manager. They are there for me anytime I have a question, or want an opinion. I
have no reservations recommending their services; they have been a pleasure to work with.

Mike Halsema
MHalsema@CityofBridgeport.net
940-683-3424

900 THOMPSON ST. « BRIDGEPORT, TX 76426 » 940.683.3400 « Fax: 940.683.3401
www.cityofbridgeport.net
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ALSTYNE
“®roud Past, Bright Future"

Frank Baker

PO Box 247

Van Alstyne, TX 75495
March 27, 2014

Susan K. LaFollett
Certified Public Accountant
LaFollett and Abbott PLLC

Re: Letter of Recommendation

The City of Van Alstyne accepted Mrs. LaFollett’s accounting tirm to perform our FY12 and
FY 13 financial audits. Before we began she provided staff with a list of needed documents and
cxpected timeframe for her and her staff to perform our audit. Anytime there was a question
regarding the process or tollow-up documentation communication was prompt and clear. When
it came time to present the completed document to the City Council Mrs. LaFollett took the time
lo review with staff in order to prevent any confusion. Her presentation to Council was thorough,
descriptive and easy to digest.

Susan is an intelligent and motivated individual. Her firm is more than capable of handling any
task placed before them. As a professional, her ability to communicate and articulate the issues is
impeccable. With her help, the City is able to identify potential fiscal issues and to address them
in the future.

I vou would like to discuss her abilities further. you can call me at 903-482-5426.
Sincerely,

e W
=
Frank Baker

ity Manager, City of Van Alstyne, TX

242 . Jefferson - P.0. Box 247 - Van Alstyne, TX 75495-0247 + 903 « 482 + 5426



ATTACHMENT D

Meals on Wheels C‘@é

Serving Cooke, Fannin & Grayson Counties / of Texoma

March 31, 2015

Dear Susan K. LaFollet CPA;

I am happy to provide a letter of recommendation for LaFollett & Abbott, PLLC, Certified Public
Accountants, regarding the single audits performed on our 2013 and 2014 financial statements
in accordance with the requirements of Office and Management and Budget (OMB) Circular A-
133,

Partner Susan LaFollett and her staff have demonstrated an exhaustive knowledge of
governmental-type audits. Their staff completed their on-site work with minimal interruption
to our staff and in @ manner that was very considerate and respectful of our time.

Meals on Wheels of Texoma’s management were kept up-to-date and well aware of any issues
or questions that arose, and MOWOT's management was given ample opportunity to respond
to the questions and to resolve any issues. The fees assessed were well within the estimate
provided to us. We would also like to add that we found the estimated fees to be very
competitive among the firms who had responded to our request for proposal.

| have no reservation in offering a recommendation for the audit firm of LaFoilett and Abbott
PLLC to perform a single audit of non-profit organizations under the requirements of OMB
Circular A-133.

Sincerely, %‘L

1. Gréag Piftman
Executive Director

4114 Airport Drive « Denison, Texas 75020 - Phone: 903-786-3351 - Toll Free: 877-900-3351 « Fax: 903-786-8893 . www.mowot.org
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MUNICIPAL DISTRICT No. 1

%, N
Dty

March 27, 2012

To Whom it May Concemn:

Our District Manager, Robert Scott, recently retired, so | am writing this letter of
recommendation for our Auditing Firm of LaFollett and Company, PLLC.

Trophy Club Municipal Utility District No. 1 sent out an RFP for Auditing Services
after a five year contract with our previous auditor. We chose the firm of
LaFollett and Company, PLLC. We have completed the Fiscal Year audit which
ended on September 30, 2011 and we were very pleased with their service.

While this was my first year to be solely responsibie for the audit for the MUD, |
worked very closely with the auditors and the process went very smooth. Rod
Abbott and Susan LaFollet were both very helpful and knowledgeable while |
prepared the required TCEQ schedules. Mr. Abbott has made himself available
to answer questions regarding our Fiscal Year 2012 audit.

Our Elected MUD Directors were very pleased with the format of the completed
Basic Financial Statements the Auditors provided, stating it was easy to
understand and the best of any past year.

1 would highly recommend LaFollett and Company, PLLC for any accounting or
auditing needs you might have.

Regards,

/f
)

Renae Gonzal
Senior Accountant
Trophy Club Municipal Utility District No. 1

100 Municipal Drive, Trophy Club, Texas 76262
o7 682.831.4685 [ Fax: 817.491.9312



ATTACHMENT D

Office of the Mayor
City of Tom Bean

P.O. Box 659

201 S. Britton Street
Tom Bean, Texas 75489

August 21, 2013

To Whom it May Concern:

As Mayor of Tom Bean, our City has used the audit firm of Susan LaFollett and
Associates for the last three years. Because of their assistance in accomplishing
the City’s goals and objectives, we have been successful in ensuring our financial
standings are solid for our citizens. As we have worked with this firm, their
timeliness and responsiveness to our needs have been recognized by the City
Council of Tom Bean. Furthermore, our experience has been that the pricing for
professional services by LaFollett and Company PLLC is competitive.

We look forward to continuing our relationship with this firm in the future and
working together for our city as a whole.

Warmest regards,

e

Sherry E. Howard

Mayor of Tom Bean
sherryvhoward@cableone.net
Cell phone (903) 815-8162
Work phone (903) 546-6321
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March 28, 2014

To whom it may concern;

It is my pleasure to rccommend the audit firm of LaFollett and Abbott PLLC, Certified Public
Accountants, to perform audits under the requirements of Government Auditing Standards and
Office of Management and Budget (OMB) Circular A-133. This firm recently complcted the year
end September 30, 2013 financial audit for the City of Pottsboro.

The audit report was completed on schedule and within their quoted fee. Ms. Susan LaFollett and
her professional team of auditors were very courteous and efficient during the entire process, They
proved to be very knowledgeable of governmental accounting principles and practices and
thoroughly understood the mechanics of an audit of a municipal government, They kept City
management informed of any questions or issues and worked quickly and ditigently to effectively
resclve those issues.

I would not hesitate to recommend the audit firm of LaFollett and Abbott PLLC to perform an audit
of governmental organizations under the requirements of Government Auditing Standards and OMB
Circular A-133,

Please feel free to contact me for any additional information.

Sincerely,

/béf%to Zé( .
Kevin M. Farley

City Manager

CITY 0F POTTSRORO PO BOX 1049 POTTSBORY, TX 75076 FHONE Y04-T86- 2281 FAN 9017866191
wWww POTTSBOROD.GOVOERICE? oy
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5304 Texoma Parkway
TExOMP
Sherrman, TX 750580
March 27, 2014 4903-957-7:408
Fax 903-957-7413
To Whom It May Concern: z epi

The audit firm of Lafollett and Abbott, LLC, performed Workforce Solutions Texoma’s
audit for our 2013 fiscal year. I was pleased with their professional staff, the timeliness
of their work and their knowledge of government accounting regulations and requirements.
Their auditors reported to our management daily in order to address questions and upon
completion of the audit, their staff made recommendations to streamline our reporting
systems.

Workforce utilizes a paperless system which LaFollett and Abbott staff easily navigated.
Workforce Solutions Texoma has asked LaFollett and Abbott to conduct our next audit and
I can recommend them without reservation.

Sincerely,
g ighﬁd)

Janie Bates
Executive Director

vrng varkiorceselufionstexois o
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Follett and Comeany PLLC

Certified Public Accountants

ATTACHMENT E

DOLLAR COST BID FOR PROFESSIONAL AUDITING SERVICES
CITY OF LUCAS, TEXAS

Standard City

Audit Team Member Rate Rate Hours Fee
Susan LaFollett, CPA - Partner $ 195 § 95 60 $ 5700
Keri Goodwin - Senior 3 125 § 50 115 $§ 5,750
Sophie Packard - Senior s 125 % 50 60 $ 3,000
Mattie Atkins - Intern $ 75 $ 40 80 § 3,200
Priscilla Clark - Intern $ 75 40 40 $§ 1,600
Travel & Expenses $ 1,200
All-inclusive maximum 2020 fee estimate: 355 § 20450

The following is the maximum all inclusive price for the audit at September 30:

Totals
2020 $ 20,450
2021 $§ 21,425
2022 $ 22,400
2023 $ 23,375
2024 § 24,350

Note 1: Pricing for other services outside the annual audit services will be at the
"City" rates noted above. For any year in which a Single Audit under Uniform Guidance
is needed, an additional fee of $4,500 will apply.

LaFollett & Company PLLC
PO Box 717 - Tom Bean, TX * 75489
903-546-6975 © www.lafollettcpa.com



ROBERTS & MCGEE, CPA  ATTACHMENTF
104 PINE STREET, SUITE 710

ABILENE, TEXAS 79601
(325) 701-9502
Becky Roberts, CPA Stacey McGee, CPA
becky.roberta@rm-cpa.net stacey.mcgee@rm-cpa.net
Cell: 325-665-5239 Cell: 325-201-7244

Report on the Firm’s System of Quality Control
August 28, 2017

To the Owners of LaFollett and Abbott PLLC
and the Texas Society of CPA’s Peer Review Committee

We have reviewed the system of quality control for the accounting and auditing practice of LaFollett and Abbott
PLLC (the firm) in effect for the year ended March 31, 2017. Qur peer review was conducted in accordance
with Standards for Performing and Reporting on Peer Reviews established by the Peer Review Board of the
American Institute of Certified Public Accountants (Standards).

A summary of the nature, objectives, scope, limitations of, and the procedures performed in a System Review as
described in the Standards may be found at www.aicpa.org/prsummary. The summary also includes an
explanation of how engagements identified as not performed or reported in conformity with applicable
professional standards, if any, are evaluated by a peer reviewer to determine a peer review rating.

Firm’s Responsibility

The firm is responsible for designing a system of quality control and complying with it to provide the firm with
reasonable assurance of performing and reporting in conformity with applicable professional standards in all
material respects. The firm is also responsible for evaluating actions to promptly remediate engagements
deemed as not performed or reported in conformity with professional standards, when appropriate, and for
remediating weaknesses in its system of quality control, if any.

Peer Reviewer’s Responsibility

Our responsibility is to express an opinion on the design of the system of quality control and the firm’s
compliance therewith based on our review.

Required Selections and Considerations

Engagements selected for review included engagements performed under Government Auditing Standards,
including compliance audits under the Single Audit Act, and audits of employee benefit plans.

As part of our peer review, we considered reviews by regulatory entities as communicated by the firm, if
applicable, in determining the nature and extent of our procedures.

Opinion

In our opinion, the system of quality control for the accounting and auditing practice of LaFollett and Abbott
PLLC in effect for the year ended March 31, 2017, has been suitably designed and complied with to provide the
firm with reasonable assurance of performing and reporting in conformity with applicable professional standards
in all material respects. Firms can receive a rating of pass, pass with deficiencies, or fail. LaFollett and Abbott
PLLC has received a peer review rating of pass.

‘Qs)wdu, * ﬂ%Qﬂ., LA

Roberts & McGee, CPA



LaFollé and Company PLLC

Certified Public Accountants

ATTACHMENT G
May 8, 2020

To the Mayor, Council and Management

We are pleased to confirm our understanding of the services we are to provide the City for the years ending
September 30, 2020 through 2024. We will audit the financial statements of the governmental activities,
the business-type activities, the aggregate discretely presented component unit, each major fund, and the
aggregate remaining fund information, including the related notes to the financial statements, which
collectively comprise the basic financial statements of the City as of and for the years ending September
30, 2020 through 2024. Accounting standards generally accepted in the United States of America provide
for certain required supplementary information (RSI), such as management’s discussion and analysis
(MD&A), to supplement the City’s basic financial statements. Such information, although not a part of the
basic financial statements, is required by the Governmental Accounting Standards Board who considers it
to be an essential part of financial reporting for placing the basic financial statements in an appropriate
operational, economic, or historical context. As part of our engagement, we will apply certain limited
procedures to the City’s RSI in accordance with auditing standards generally accepted in the United States
of America. These limited procedures will consist of inquiries of management regarding the methods of
preparing the information and comparing the information for consistency with management’s responses to
our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the basic
financial statements. We will not express an opinion or provide any assurance on the information because
the limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance. The following RSI is required by U.S. generally accepted accounting principles and will be
subjected to certain limited procedures, but will not be audited:

1) Management’s Discussion and Analysis

2) Budgetary Comparison — General Fund

3) Schedule of Contributions to Pension Plan TMRS — Last 10 Fiscal Years

4) Schedule of OPEB Contributions TMRS — Last 10 Fiscal Years

5) Schedule of Changes in Net Pension Liability and Related Ratios TMRS — Last 10 Measured Years
6) Schedule of Changes in Total OPEB Liability and Related Ratios TMRS — Last 10 Measured Years

We have also been engaged to report on supplementary information other than RSI that accompanies City’s
financial statements. We will subject the following supplementary information to the auditing procedures
applied in our audit of the financial statements and certain additional procedures, including comparing and
reconciling such information directly to the underlying accounting and other records used to prepare the
financial statements or to the financial statements themselves, and other additional procedures in
accordance with auditing standards generally accepted in the United States of America, and we will provide
an opinion on it in relation to the financial statements as a whole, in a report combined with our auditor’s
report on the financial statements:

1) Combining Statements — Nonmajor Governmental Funds

a. Notes to Combining Statements and Budgetary Comparison

LaFollett & Company PLLC
PO Box 717 * Tom Bean, TX * 75489
903-546-6975 - www.lafollettcpa.com



b.
C.

Combining Balance Sheet
Combining Statement of Revenues, Expenditures, and Changes in Fund Balances

2) Budgetary Comparison Schedules

3)

P o o o

Hotel/Motel Occupancy Fund
Court Technology/Security Fund
City Stage Fund

Cemetery Fund

Recreation Fund

Main Street Fund

TIRZ #1 Fund

Debt Service Fund

Other Supplementary Information — Discrete Component Unit — Economic Development Corporation

ao o

Balance Sheet

Reconciliation of the Governmental Fund Balance Sheet to the Statement of Net Position
Statement of Revenues, Expenditures, and Changes in Fund Balances Component Unit
Reconciliation of the Statement of Revenues, Expenditures, and Changes in Fund Balances of
Governmental Funds to the Statement of Activities

Budgetary Comparison Schedule

The following other information accompanying the financial statements will not be subjected to the auditing
procedures applied in our audit of the financial statements, and our auditor’s report will not provide an
opinion or any assurance on that other information.

1) Introductory Section

2)

a0 o

Letter of Transmittal

GFOA Certificate of Achievement
Organization Chart

List of Principal Officials

Statistical Section

CPRECFT SFR MO A0 o

Net Position by Component

Expenses, Program Revenues, and Net (Expense)/Revenue
General Revenues and Total Change in Net Position

Fund Balances of Government Funds

Changes in Fund Balance of Governmental Funds
Assessed Value and Estimated Actual Value of Taxable Property
Direct and Overlapping Property Tax Rates

Principal Property Taxpayers

Property Tax Levies and Collections

Ratios of Outstanding Debt by Type

Ratios of General Bonded Debt Outstanding

Direct and Overlapping Governmental Activities Debt

. Legal Debt Margin Information

Pledged-Revenue Coverage
Demographic and Economic Statistics



p. Principal Employers
q. Full-Time Equivalent Employees by Function/Program
r.  Operating Indicators by Function/Program
s. Capital Asset Statistics by Function/Program
Audit Objectives

The objective of our audit is the expression of opinions as to whether your financial statements are fairly
presented, in all material respects, in conformity with U.S. generally accepted accounting principles and to
report on the fairness of the supplementary information referred to in the first paragraph when considered
in relation to the financial statements as a whole. Our audit will be conducted in accordance with auditing
standards generally accepted in the United States of America and the standards for financial audits
contained in Government Auditing Standards, issued by the Comptroller General of the United States, and
will include tests of the accounting records of the City and other procedures we consider necessary to enable
us to express such opinions. We will issue a written report upon completion of our audit of the City’s
financial statements. Our report will be addressed to the Honorable Mayor and City Council of the City.
We cannot provide assurance that unmodified opinions will be expressed. Circumstances may arise in
which it is necessary for us to modify our opinions or add emphasis-of-matter or other-matter paragraphs.
If our opinions are other than unmodified, we will discuss the reasons with you in advance. If, for any
reason, we are unable to complete the audit or are unable to form or have not formed opinions, we may
decline to express opinions or issue reports, or may withdraw from this engagement.

We will also provide a report (that does not include an opinion) on internal control related to the financial
statements and compliance with the provisions of laws, regulations, contracts, and grant agreements,
noncompliance with which could have a material effect on the financial statements as required by
Government Auditing Standards. The report on internal control and on compliance and other matters will
include a paragraph that states (1) that the purpose of the report is solely to describe the scope of testing of
internal control and compliance, and the results of that testing, and not to provide an opinion on the
effectiveness of the entity’s internal control on compliance, and (2) that the report is an integral part of an
audit performed in accordance with Government Auditing Standards in considering the entity’s internal
control and compliance. The paragraph will also state that the report is not suitable for any other purpose.
If during our audit we become aware that the City is subject to an audit requirement that is not encompassed
in the terms of this engagement, we will communicate to management and those charged with governance
that an audit in accordance with U.S. generally accepted auditing standards and the standards for financial
audits contained in Government Auditing Standards may not satisfy the relevant legal, regulatory, or
contractual requirements.

Audit Procedures—General

An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements; therefore, our audit will involve judgment about the number of transactions to be
examined and the areas to be tested. An audit also includes evaluating the appropriateness of accounting
policies used and the reasonableness of significant accounting estimates made by management, as well as
evaluating the overall presentation of the financial statements. We will plan and perform the audit to obtain
reasonable assurance about whether the financial statements are free of material misstatement, whether
from (1) errors, (2) fraudulent financial reporting, (3) misappropriation of assets, or (4) violations of laws
or governmental regulations that are attributable to the government or to acts by management or employees
acting on behalf of the government. Because the determination of abuse is subjective, Government Auditing
Standards do not expect auditors to provide reasonable assurance of detecting abuse.

Because of the inherent limitations of an audit, combined with the inherent limitations of internal control,
and because we will not perform a detailed examination of all transactions, there is a risk that material
misstatements may exist and not be detected by us, even though the audit is properly planned and performed
in accordance with U.S. generally accepted auditing standards and Government Auditing Standards. In



addition, an audit is not designed to detect immaterial misstatements or violations of laws or governmental
regulations that do not have a direct and material effect on the financial statements. However, we will
inform the appropriate level of management of any material errors, fraudulent financial reporting, or
misappropriation of assets that comes to our attention. We will also inform the appropriate level of
management of any violations of laws or governmental regulations that come to our attention, unless clearly
inconsequential, and of any material abuse that comes to our attention. Our responsibility as auditors is
limited to the period covered by our audit and does not extend to later periods for which we are not engaged
as auditors.

Our procedures will include tests of documentary evidence supporting the transactions recorded in the
accounts, and may include tests of the physical existence of inventories, and direct confirmation of
receivables and certain other assets and liabilities by correspondence with selected individuals, funding
sources, creditors, and financial institutions. We will request written representations from your attorneys as
part of the engagement, and they may bill you for responding to this inquiry. At the conclusion of our audit,
we will require certain written representations from you about your responsibilities for the financial
statements; compliance with laws, regulations, contracts, and grant agreements; and other responsibilities
required by generally accepted auditing standards.

Audit Procedures—Internal Control

Our audit will include obtaining an understanding of the government and its environment, including internal
control, sufficient to assess the risks of material misstatement of the financial statements and to design the
nature, timing, and extent of further audit procedures. Tests of controls may be performed to test the
effectiveness of certain controls that we consider relevant to preventing and detecting errors and fraud that
are material to the financial statements and to preventing and detecting misstatements resulting from illegal
acts and other noncompliance matters that have a direct and material effect on the financial statements. Our
tests, if performed, will be less in scope than would be necessary to render an opinion on internal control
and, accordingly, no opinion will be expressed in our report on internal control issued pursuant to
Government Auditing Standards.

An audit is not designed to provide assurance on internal control or to identify significant deficiencies or
material weaknesses. Accordingly, we will express no such opinion. However, during the audit, we will
communicate to management and those charged with governance internal control related matters that are
required to be communicated under AICPA professional standards and Government Auditing Standards.

Audit Procedures—Compliance

As part of obtaining reasonable assurance about whether the financial statements are free of material
misstatement, we will perform tests of the City’s compliance with the provisions of applicable laws,
regulations, contracts, agreements, and grants. However, the objective of our audit will not be to provide
an opinion on overall compliance and we will not express such an opinion in our report on compliance
issued pursuant to Government Auditing Standards.

Other Services

We will also assist in preparing the draft financial statements and related notes of the City in conformity
with U.S. generally accepted accounting principles based on information provided by you. These nonaudit
services do not constitute an audit under Government Auditing Standards and such services will not be
conducted in accordance with Government Auditing Standards. We will perform the services in accordance
with applicable professional standards. The other services are limited to the financial statement services
previously defined. We, in our sole professional judgment, reserve the right to refuse to perform any
procedure or take any action that could be construed as assuming management responsibilities.

Management Responsibilities



Management is responsible for designing, implementing, establishing, and maintaining effective internal
controls relevant to the preparation and fair presentation of financial statements that are free from material
misstatement, whether due to fraud or error, including evaluating and monitoring ongoing activities to help
ensure that appropriate goals and objectives are met; following laws and regulations; and ensuring that
management and financial information is reliable and properly reported. Management is also responsible
for implementing systems designed to achieve compliance with applicable laws, regulations, contracts, and
grant agreements. You are also responsible for the selection and application of accounting principles, for
the preparation and fair presentation of the financial statements and all accompanying information in
conformity with U.S. generally accepted accounting principles, and for compliance with applicable laws
and regulations and the provisions of contracts and grant agreements.

Management is also responsible for making all financial records and related information available to us and
for the accuracy and completeness of that information. You are also responsible for providing us with (1)
access to all information of which you are aware that is relevant to the preparation and fair presentation of
the financial statements, (2) additional information that we may request for the purpose of the audit, and
(3) unrestricted access to persons within the government from whom we determine it necessary to obtain
audit evidence.

Your responsibilities include adjusting the financial statements to correct material misstatements and for
confirming to us in the written representation letter that the effects of any uncorrected misstatements
aggregated by us during the current engagement and pertaining to the latest period presented are immaterial,
both individually and in the aggregate, to the financial statements taken as a whole.

You are responsible for the design and implementation of programs and controls to prevent and detect
fraud, and for informing us about all known or suspected fraud affecting the government involving (1)
management, (2) employees who have significant roles in internal control, and (3) others where the fraud
could have a material effect on the financial statements. Your responsibilities include informing us of your
knowledge of any allegations of fraud or suspected fraud affecting the government received in
communications from employees, former employees, grantors, regulators, or others. In addition, you are
responsible for identifying and ensuring that the government complies with applicable laws, regulations,
contracts, agreements, and grants and for taking timely and appropriate steps to remedy fraud and
noncompliance with provisions of laws, regulations, contracts, or grant agreements, or abuse that we report.

You are responsible for the preparation of the supplementary information, which we have been engaged to
report on, in conformity with U.S. generally accepted accounting principles. You agree to include our report
on the supplementary information in any document that contains and indicates that we have reported on the
supplementary information. You also agree to include the audited financial statements with any presentation
of the supplementary information that includes our report thereon. Your responsibilities include
acknowledging to us in the written representation letter that (1) you are responsible for presentation of the
supplementary information in accordance with GAAP; (2) you believe the supplementary information,
including its form and content, is fairly presented in accordance with GAAP; (3) the methods of
measurement or presentation have not changed from those used in the prior period (or, if they have changed,
the reasons for such changes); and (4) you have disclosed to us any significant assumptions or
interpretations underlying the measurement or presentation of the supplementary information.

Management is responsible for establishing and maintaining a process for tracking the status of audit
findings and recommendations. Management is also responsible for identifying and providing report copies
of previous financial audits, attestation engagements, performance audits or other studies related to the
objectives discussed in the Audit Objectives section of this letter. This responsibility includes relaying to
us corrective actions taken to address significant findings and recommendations resulting from those audits,
attestation engagements, performance audits, or other studies. You are also responsible for providing
management’s views on our current findings, conclusions, and recommendations, as well as your planned
corrective actions, for the report, and for the timing and format for providing that information.



You agree to assume all management responsibilities relating to the financial statements and related notes
and any other nonaudit services we provide. You will be required to acknowledge in the management
representation letter our assistance with preparation of the financial statements and related notes and that
you have reviewed and approved the financial statements and related notes prior to their issuance and have
accepted responsibility for them. Further, you agree to oversee the nonaudit services by designating an
individual, preferably from senior management, with suitable skill, knowledge, or experience; evaluate the
adequacy and results of those services; and accept responsibility for them.

Engagement Administration, Fees, and Other

We may from time to time and depending on the circumstances, use third-party service providers in serving
your account. We may share confidential information about you with these service providers, but remain
committed to maintaining the confidentiality and security of your information. Accordingly, we maintain
internal policies, procedures, and safeguards to protect the confidentiality of your personal information. In
addition, we will secure confidentiality agreements with all service providers to maintain the confidentiality
of your information and we will take reasonable precautions to determine that they have appropriate
procedures in place to prevent the unauthorized release of your confidential information to others. In the
event that we are unable to secure an appropriate confidentiality agreement, you will be asked to provide
your consent prior to the sharing of your confidential information with the third-party service provider.
Furthermore, we will remain responsible for the work provided by any such third-party service providers.

We understand that your employees will prepare all cash, accounts receivable, or other confirmations we
request and will locate any documents selected by us for testing.

We will provide copies of our reports to the City; however, management is responsible for distribution of
the reports and the financial statements. Unless restricted by law or regulation, or containing privileged and
confidential information, copies of our reports are to be made available for public inspection.

The audit documentation for this engagement is the property of LaFollett & Company PLLC and constitutes
confidential information. However, subject to applicable laws and regulations, audit documentation and
appropriate individuals will be made available upon request and in a timely manner to federal agencies
providing direct or indirect funding, or the U.S. Government Accountability Office for purposes of a quality
review of the audit, to resolve audit findings, or to carry out oversight responsibilities. We will notify you
of any such request. If requested, access to such audit documentation will be provided under the supervision
of LaFollett & Company PLLC personnel. Furthermore, upon request, we may provide copies of selected
audit documentation to the aforementioned parties. These parties may intend, or decide, to distribute the
copies or information contained therein to others, including other governmental agencies.

The audit documentation for this engagement will be retained for a minimum of five years after the report
release date or for any additional period requested by a federal agency, oversight agency for audit, or Pass-
through Entity. If we are aware that a federal awarding agency or auditee is contesting an audit finding, we
will contact the party(ies) contesting the audit finding for guidance prior to destroying the audit
documentation.

We expect to begin our audit in August 2020 and to issue our reports no later than March 2021. Susan
LaFollett, CPA is the engagement partner and is responsible for supervising the engagement and signing
the reports or authorizing another individual to sign them.

We estimate that our fees for these services will be approximately $ for 2020-2024.The above total fees do
not include additional fees estimated at $4,500 that will apply for any year which Single Audit procedures
under Uniform Guidance are required. We also request the City to submit a $5,000 retainer when returning
this letter and recurring annually. We will progress bill $ after completed fieldwork and $ plus expenses
when the audit is completed. Our standard hourly rates vary according to the degree of responsibility
involved and the experience level of the personnel assigned to your audit. Our invoices for these fees will
be rendered periodically as work progresses and are payable on presentation. In accordance with our firm



policies, work may be suspended if your account becomes 90 days or more overdue and may not be resumed
until your account is paid in full. Either party may elect to terminate this services agreement and the
engagement will be deemed to have been completed upon written notification of termination from ether
party, even if we have not completed our report. You will be obligated to compensate us for all time
expended and to reimburse us for all out-of-pocket costs through the date of termination. The above fee is
based on anticipated cooperation from your personnel and the assumption that unexpected circumstances
will not be encountered during the audit. If significant additional time is necessary, we will discuss it with
you and arrive at a new fee estimate before we incur the additional costs.

The parties to this engagement agree that any dispute that may arise regarding the meaning, performance,
or enforcement of this engagement will, prior to resorting to litigation, be submitted to mediation upon the
written request of any party to the engagement. All mediation initiated as a result of this engagement shall
be administered under the rules of the American Arbitration Association. The results of this mediation shall
not be binding upon the parties. Costs of any mediation proceeding shall be shared equally by both parties.

We appreciate the opportunity to be of service to the City and believe this letter accurately summarizes the
significant terms of our engagement. If you have any questions, please let us know. If you agree with the
terms of our engagement as described in this letter, please sign the enclosed copy and return it and the
retainer of $5,000 to us.

Very truly yours,

LaFollett and Company PLLC
Certified Public Accountants

RESPONSE:

This letter correctly sets forth the understanding of the
City

Management signature:
Title:

Date:

Governance signature:
Title:
Date:




City of Lucas ltem No. 10

City Council Agenda Request
il May 21, 2020

Requester: Development Services Director Joe Hilbourn

Agenda Item Request

Consider adopting Ordinance 2020-05-00913 amending the City’s Code of Ordinances, Chapter
5, Fire Prevention and Protection, Article 5.02 Fire Marshal, Section 5.02.001 Officer created to
report directly to the City Manager or designee.

Background Information

Currently the office of fire marshal, if it were filled, would report directly to the City Council
and be independent of all other departments, Staff recommends amending the Code of
Ordinances as follows:

Current language:

Section 5.02.001: Office created; appointment

The office of fire marshal is hereby created. Such office shall be independent of other city
departments, with the fire marshal reporting directly to the mayor and city council. Such office
shall be filled by appointment by the mayor, by and with the consent of the city council. The fire
marshal shall be properly qualified for the duties of the office.

Proposed Language:

Section 5.02.001: Office created; appointment

The office of fire marshal is hereby created. Such office shall be independent of other city
departments, the fire marshal shall be appointed by and report directly to the City Manager or
designee. The fire marshal shall be properly qualified for the duties of the office.

The City Manager will appoint a current employee qualified to fill the position of Fire Marshal
This position would help with enforcement of fireworks, fire inspections, and fire education.

Attachments/Supporting Documentation

1. Ordinance 2020-05-00913

Budget/Financial Impact

NA



City of Lucas ftem No. 10

City Council Agenda Request
il May 21, 2020

Recommendation

Approve the amendment as presented.

Motion

I make a motion to approve/deny adopting Ordinance 2020-05-00913 amending the City’s Code
of Ordinances, Chapter 5 Fire Prevention and Protection, Article 5.02 Fire Marshal, Section
5.02.001 Officer created. Such office shall be independent of other city departments, the fire
marshal shall be appointed by and report directly to the city manager or designee. The fire
marshal shall be properly qualified for the duties of the office.



m ORDINANCE 2020-05-00913
[AMENDING CODE OF ORDINANCES, AMENDING SECTION 5.02.001]

AN ORDINANCE OF THE CITY COUNCIL OF THE CITY OF LUCAS,
TEXAS, AMENDING THE LUCAS CODE OF ORDINANCES BY
AMENDING CHAPTER 5 TITLED “FIRE PREVENTION AND
PROTECTION” BY AMENDING ARTICLE 5.02 TITLED “FIRE
MARSHAL” BY AMENDING SECTION 5.02.001 TITLED “OFFICE
CREATED; APPOINTMENT” TO REQUIRE THAT THE CITY FIRE
MARSHAL BE APPOINTED BY AND REPORT DIRECTLY TO THE
CITY MANAGER OR DESIGNEE; PROVIDING A REPEALING CLAUSE;
PROVIDING A SEVERABILITY CLAUSE; PROVIDING A SAVINGS
CLAUSE; AND PROVIDING FOR AN EFFECTIVE DATE.

NOW, THEREFORE, BE IT ORDAINED BY THE CITY COUNCIL OF THE CITY
OF LUCAS, TEXAS, THAT:

SECTION 1. The Code of Ordinances of the City of Lucas, Texas, is hereby amended by
amending Chapter 5 titled “Fire Prevention and Protection” by amending Article 5.02 titled “Fire
Marshal” by amending Section 5.02.001 titled “Office created; appointment”, to read as follows:

CHAPTER 5
FIRE PREVENTION AND PROTECTION
ARTICLE 5.02 FIRE MARSHAL
Amend Section 5.02.001, as follows:
Sec. 5.02.001 Office created; appointment

The office of fire marshal is hereby created. Such office shall be independent of other city
departments, the fire marshal shall be appointed by and report directly to the city manager or
designee. The fire marshal shall be properly qualified for the duties of the office.

SECTION 2. That all ordinances of the City of Lucas in conflict with the provisions of
this Ordinance shall be, and same are hereby, repealed, provided, however, that all other provisions
of said Ordinances are not in conflict herewith shall remain in full force and effect.

SECTION 3. That should any word, sentence, paragraph, subdivision, clause, phrase or
section of this Ordinance or of the City of Lucas Code of Ordinances, as amended hereby, be
adjudged or held to be voided or unconstitutional, the same shall not affect the validity of the
remaining portions of said Ordinances or the City of Lucas Code of Ordinances, as amended
hereby, which shall remain in full force and effect.

City of Lucas
Ordinance 2020-05-00913 Amending Article 5.02.001 “Office Created; Appointment™”
Approved: May 21,2020 -1-



SECTION 4. An offense committed before the effective date of the Ordinance is
governed by prior law and the provisions of the City of Lucas Code of Ordinances in effect when
the offense was committed and the former law is continued in effect for this purpose.

SECTION 5. That this Ordinance shall take effect immediately from and after its passage
and publication in accordance with the provisions of the Charter of the City of Lucas, and it is
accordingly so ordained

DULY PASSED AND APPROVED BY THE CITY COUNCIL OF THE CITY OF LUCAS,
COLLIN COUNTY, TEXAS, ON THIS 21ST DAY OF MAY, 2020.

APPROVED:

Jim Olk, Mayor

APPROVED AS TO FORM: ATTEST:

Joseph J. Gorfida, Jr., City Attorney Stacy Henderson, City Secretary
(05-07-2020:TM 115516)

City of Lucas
Ordinance 2020-05-00913 Amending Article 5.02.001 “Office Created; Appointment™”
Approved: May 21,2020 2-



City of Lucas ltem No. 11

Council Agenda Request
My May 21, 2020

Requester: City Manager Joni Clarke

Agenda Item Request

Consider authorizing the Mayor to enter into an Interlocal Cooperation Agreement with Collin
County for Municipal Direct Expense Funding to receive funding as part of the Coronavirus Aid,
Relief, and Economic Security Act (CARES Act) for expenses incurred between March 1
through December 30, 2020 related to COVID-19.

Background Information

Collin County has received federal funding in the amount of $171 million dollars under the
CARES Act to address the impact of COVID-19. Collin County is planning to disburse CARES
Act funding in four specific areas:

1) Housing Funding will be distributed to entitlement cities (Allen, Plano, McKinney and
Frisco). Nonprofits (such as Allen Community Outreach) can reach agreement with these
cities. The hope is to be able to expand services to include food and utilities. Some
nonprofits (Meals on Wheels) will receive a direct payment from Collin County. North
Texas Food Bank received a direct allotment from the Federal Government. These four
CDBG cities through their housing directors will take on every zip code and a portal is
established as only online applications will be offered.

2) Municipal Direct Expense Funding will be distributed on a prorated basis based on
population. The estimated funding for this program is $50 million and the City of Lucas
is scheduled to receive $361,355.69.

3) Economic Development/Business Support is currently under consideration by the
Commissioners Court and it may take some additional time to develop the criteria for
distribution. The Funding may or may not go through cities.

4) Collin County will also use CARES funding to pay for COVID testing for the uninsured
through the Collin County Health Department.

In general, eligible expenditures for CARES Act funding must comply with the following
criteria:

1) the City would have incurred the expense from March 1 through December 30, 2020;

2) the expense was not a budgeted expense (as of March 27, 2020) and is not revenue
replacement; and

3) the expense must be incurred due to COVID-19.

Attachments/Supporting Documentation

1. Interlocal Cooperation Agreement with Collin County for Municipal Direct Expense
Funding



City of Lucas ltem No. 11

Council Agenda Request
My May 21, 2020

2. Order of the Commissioner Court of Collin County, Texas Adopting a Program for Direct
Costs expended by Municipalities to address and respond to COVID-19 Public Health
Emergency

3. U.S. Department of the Treasury’s Coronavirus Relief Fund Guidance for State,
Territorial, Local and Tribal Governments dated April 22, 2020

4. U.S. Department of the Treasury’s Coronavirus Relief Fund Frequently Asked Questions

Update as of May 4, 2020

Budget/Financial Impact

Staff is working on compiling funding expenditures related to COVID-19 in accordance with the
established guidelines.

Recommendation

City Staff recommends approval of the Interlocal Cooperation Agreement with Collin County for
Municipal Direct Expense Funding.

Motion

I make a motion to authorize the Mayor to enter into an Interlocal Cooperation Agreement with
Collin County for Municipal Direct Expense Funding to receive funding as part of the
Coronavirus Aid, Relief, and Economic Security Act (CARES Act) for expenses incurred
between March 1 through December 30, 2020 related to COVID-19.



INTERLOCAL COOPERATION AGREEMENT
[MUNICIPAL DIRECT EXPENSE FUNDING]

As provided for by Chapter 791 of the Texas Government Code, this Interlocal Cooperation
Agreement (“Agreement”) is entered into by and between Collin County, Texas (hereinafter “County’)
and the City of LUCAS, Texas (hereinafter “City”’) under the County’s Emergency Program for Direct
Costs Expended by Municipalities located in Collin County to address and respond to COVID-19.

1. Program Description. The County has received federal funding under the Coronavirus Aid, Relief,
and Economic Security Act (hereinafter “CARES ACT”) to address and respond to the effects of the
COVID-19 emergency. Assisting municipalities within the County in recovering their costs directly incurred
in responding to the COVID-19 emergency is a legitimate and lawful use of the CARES ACT funding.

2. Incorporation of Program. The Order of the Collin County, Texas Commissioners Court
establishing a COVID-19 Emergency Program for Direct Costs Expended by Municipalities located in
Collin County to Address and Respond to COVID-19 (hereinafter “Direct Costs Program”) is attached
hereto and incorporated by reference herein.

3. Grant and Funding to City. Subject to the terms and conditions of this Agreement, the County
agrees to grant and transfer to the City the sum of $361,355.69 of its CARES ACT funding (“Municipal
Funds”). The City agrees to deposit these Municipal Funds into a separate, segregated account created
solely for holding and dispersing these Municipal Funds. The account must be an interest-bearing account
and similarly insured and protected as the City’s other funds.

4, Use of Municipal Funds. The City may use its Municipal Funds for reimbursing itself for
COVID-19 expenditures already paid and incurred, and for expenditures to assist it with its ongoing
responses to COVID-19 as detailed in the CARES ACT, the Direct Costs Program and this Agreement.
Municipal Funds may be used for all expenditures that municipalities are eligible to recover under the
CARES ACT as described under said Act and the U.S. Department of the Treasury’s Coronavirus Relief
Fund Guidance for State, Territorial, Local, and Tribal Governments as applies to municipalities.
Payments for the performance of governmental functions or services shall be made from current revenues
available to the paying party.

5. City’s Obligations relating to its Use of the Municipal Funds. The City agrees to:

a) only use the Municipal Funds in compliance with this Agreement and for eligible
expenditures related to the COVID-19 emergency;

b) reimburse and return to the Municipal Funds account within thirty days any portion of the
Municipal Funds that the County, the U.S. Department of Treasury, or their designee,
deems were not used for COVID-19 purposes, or not used pursuant to the terms of this
Agreement, or if the City’s Municipal Funds account is already closed out, the
reimbursement and return of the ineligible expenditure shall be made to the County;

c) document and justify that each expenditure from its Municipal Funds was an eligible
expenditure under this Agreement and the CARES ACT. All documentation shall be
delivered to the County no later than January 15, 2021, and shall be kept by the City for a
minimum of four years from the close of the Direct Costs Program;



d) allow inspection of all documentation and records related to its expenditure of its
Municipal Funds by the County or the U.S. Department of Treasury upon reasonable
request;

e) use the Municipal Funds only for eligible expenditures made between March 1, 2020 and
11:59 p.m., December 30, 2020;

f) return and re-pay within thirty days to the County any Municipal Funds not expended by
11:59 p.m., December 30, 2020;

g) acknowledge and recognize that the source of these Municipal Funds is Collin County
and its CARES ACT allocation for any public programs or initiatives using these
Municipal Funds;

h) coordinate with the County any public programs or initiatives so that no duplication of

services, initiatives or programs occurs; and
1) impose similar terms and conditions upon any sub-recipient of its Municipal Funds.

6. Reports. The City shall provide periodic reports relating to the use of the Municipal Funds as
requested or required by the County.

7. Eligibility Issues. If the City is not sure that an expenditure will qualify, it should seek an opinion
from its City Attorney prior to making the expenditure.

8. Nature of Funding. The CARES ACT funding is being received from the County to the City as a
sub-recipient. As a sub-recipient of CARES ACT funding the City acknowledges that its use of the funds
is subject to the same terms and conditions as the County’s use of such funds. The City hereby agrees to
comply with all terms and conditions of the CARES ACT funding, and to hold the County harmless
against any repayments, penalties, or interest incurred as a result of the City’s failure to comply with all
terms and conditions of the CARES ACT funding. Funds spent in non-compliance with the CARES ACT
are subject to recapture by the County for return to the Direct Costs Program or for return to the U.S.
Treasury Department.

9. Attorney’s Fees and Costs. In accordance with the Program, the County shall be entitled to
recover its reasonable and necessary attorney’s fees and costs against the City if it is required to undertake
litigation to enforce the terms of this Agreement to the extent allowed by law.

10. Law and Venue. The laws of the State of Texas shall govern this Agreement, except where
clearly superseded by federal law. Venue of any dispute shall be in a court of competent jurisdiction in
Collin County, Texas.

11. No Assignment. The City may not assign this Agreement.

12. Entire Agreement. This Agreement supersedes and constitutes a merger of all prior oral and/or
written agreements and understandings of the parties on the subject matter of this Agreement and is
binding on the parties and their legal representatives, receivers, executors, successors, agents and assigns.

13. Amendment. Any Amendment of this Agreement must be by written instrument dated and signed
by both parties.



14. Severability. No partial invalidity of this Agreement shall affect the remainder unless the public
purpose to be served hereby is so greatly diminished thereby as to frustrate the object of this Agreement.

15. Waiver. No waiver by either party of any provision of this Agreement shall be effective unless in
writing, and such waiver shall not be construed as or implied to be a subsequent waiver of that provision
or any other provision.

16. Signature Authority. The signatories hereto have the authority and have been given any approvals
necessary to bind by this Agreement the respective parties for which they sign.

COLLIN COUNTY, TEXAS

By:
Chris Hill, County Judge

Date

Attest:

County Clerk

CITY OF LUCAS . TEXAS

By:
Mayor Jim Olk

Printed Name

Printed Title

Date

Attest:

City Secretary



ORDER OF THE COMMISSIONERS COURT OF COLLIN COUNTY, TEXAS
ADOPTING A PROGRAM FOR DIRECT COSTS EXPENDED BY MUNICIPALITIES
TO ADDRESS AND RESPOND TO COVID-19 PUBLIC HEALTH EMERGENCY

1. Purpose. Collin County (hereinafter “County”) has received federal funding under the Coronavirus
Aid, Relief, and Economic Security Act (hereinafter “CARES ACT”). Citizens of municipalities located within
the County are also citizens of the County. Except for Dallas, no municipalities located in whole or in part in
Collin County received CARES ACT funding. The purpose of the program (“Direct Costs Program”) is to
assist eligible municipalities within the County with their direct COVID-19 expenditures so that they can
continue to be financially ready to address new challenges that may lie ahead as part of the COVID-19
emergency. The financial health of our municipalities is vital to the overall County health and welfare. The
creation of this Program is an authorized use of CARES ACT funding. The City of Dallas is not eligible to
participate in this program because it has received its own CARES ACT funding.

Eligible Municipalities under this Program are limited to:

Allen Frisco Murphy Richardson
Anna Lavon Parker Wylie
Celina Lucas Plano Royce City
Fairview McKinney  Princeton Garland
Farmersville Melissa Prosper Sachse
2. Sole Source of Funding. The sole source of funding for each eligible municipalities’ allocated share of

the Direct Costs Program is the CARES ACT funding received by the County.

3. Eligible Expenditures. This Direct Costs Program only covers expenditures made by municipalities
between March 1, 2020 and 11:59 PM December 30, 2020. Committing to an expenditure does not qualify.
Payment of the expenditure actually has to have been made by 11:59 PM on December 30, 2020; the
expenditure must have been or must be for the purpose of addressing or responding to the COVID-19
emergency; and the expenditure must not have already been budgeted for as of March 27, 2020 from municipal
funds.

4, Total Funding. The County will make a total of $50,000,000 of CARES ACT funding available for
this Direct Costs Program.

5. Individual Municipal Funding. The total funding available for the Direct Costs Program will be
allocated between each eligible municipality based on its population within the County. Each municipality
receiving a share of these funds (“Municipal Funds™) shall deposit them into a special segregated account
created by each municipality solely for holding and dispersing the Municipal Funds. This account must be
interest-bearing and similarly insured as the municipality’s other funds.

6. Use of Funds. Each eligible municipality receiving an allocation under the Direct Costs Program may
use their Municipal Funds for reimbursing the municipality for COVID-19 expenditures already paid and
incurred, and for expenditures to assist it with the ongoing responses to COVID-19 as detailed in an ILA with
the municipality Examples of eligible COVID-19 post 3/1/2020 expenditures include, but are not limited to,
past and ongoing sanitation, COVID-19 testing, past or ongoing acquisitions of personal protective equipment
for employees, overtime related to COVID-19, employee time dedicated to fielding and answering COVID-19



calls rather than handling their normal work, self-quarantine expenses for homeless, preparing for the future
re-emergence of COVID-19 by purchasing and stocking PPE and sanitation supplies, and other expenditures
recoverable by municipalities as described in the U.S. Department of the Treasury’s Coronavirus Relief Fund
Guidance for State, Territorial, Local, and Tribal Governments.

7. Documentation for all Expenditures. Each municipality receiving Municipal Funds shall be required
to document and justify that each disbursement of Municipal Funds was an eligible expenditure under its ILA
with the County and the CARES ACT. All documentation shall be due no later than January 15, 2021.

8. Reimbursement and Recapture of Ineligible Expenditures. If the County, or its designee, reasonably
determines that a municipality’s expenditure of Municipal Funds is not an eligible expenditure, then the
municipality shall immediately reimburse its Municipal Funds with an amount equal to the amount of the
ineligible expenditure from other of its funds. The municipality shall have 30 days of receipt of the County’s,
or its designee’s, determination of an ineligible expenditure to reimburse the ineligible expenditure to its
Municipal Funds. If the County has to enforce its ILA it shall be entitled to recover its reasonable attorney’s
fees and costs incurred in doing so. If the municipality’s Municipal Funds account is already closed out, the
reimbursement of the ineligible expenditure shall be made directly to the County.

9. Repayment of Unused Municipal Funds to the County. If any of a municipality’s Municipal Funds
are not expended as provided in its ILA with the County by 11:59 PM December 30, 2020, the municipality
shall return the unspent Municipal Funds to the County within thirty (30) days.

10. Interlocal Agreement. Prior to receiving, and as a condition to receiving, any Municipal Funds, each
municipality must enter into an interlocal cooperation agreement with the County which incorporates the terms
of this Direct Costs Program and provides for other matters (“ILA”). If the County, in its sole discretion,
determines that a municipality has breached its ILA with the County, then the County may declare the ILA to
be in default, and it may require the return and repayment to the County of the remaining balance of the
Municipal Funds, including any reimbursements for ineligible expenditures.

11.  Administration Cost. Because this funding is for the benefit of the municipalities, the
municipalities are not entitled to recovery of administrative costs or fees from their Municipal
Funds.

PASSED THIS DAY OF , 2020.

COLLIN COUNTY, TEXAS

By:

County Judge

ATTEST:

County Clerk or Designated Deputy Clerk



Coronavirus Relief Fund
Guidance for State, Territorial, Local, and Tribal Governments
April 22, 2020

The purpose of this document is to provide guidance to recipients of the funding available under section
601(a) of the Social Security Act, as added by section 5001 of the Coronavirus Aid, Relief, and Economic
Security Act (“CARES Act”). The CARES Act established the Coronavirus Relief Fund (the “Fund”)
and appropriated $150 billion to the Fund. Under the CARES Act, the Fund is to be used to make
payments for specified uses to States and certain local governments; the District of Columbia and U.S.
Territories (consisting of the Commonwealth of Puerto Rico, the United States Virgin Islands, Guam,
American Samoa, and the Commonwealth of the Northern Mariana Islands); and Tribal governments.

The CARES Act provides that payments from the Fund may only be used to cover costs that—

1. are necessary expenditures incurred due to the public health emergency with respect to
the Coronavirus Disease 2019 (COVID-19);

2. were not accounted for in the budget most recently approved as of March 27, 2020 (the
date of enactment of the CARES Act) for the State or government; and

3. were incurred during the period that begins on March 1, 2020, and ends on December 30,
2020.1

The guidance that follows sets forth the Department of the Treasury’s interpretation of these limitations
on the permissible use of Fund payments.

Necessary expenditures incurred due to the public health emergency

The requirement that expenditures be incurred “due to” the public health emergency means that
expenditures must be used for actions taken to respond to the public health emergency. These may
include expenditures incurred to allow the State, territorial, local, or Tribal government to respond
directly to the emergency, such as by addressing medical or public health needs, as well as expenditures
incurred to respond to second-order effects of the emergency, such as by providing economic support to
those suffering from employment or business interruptions due to COVID-19-related business closures.

Funds may not be used to fill shortfalls in government revenue to cover expenditures that would not
otherwise qualify under the statute. Although a broad range of uses is allowed, revenue replacement is
not a permissible use of Fund payments.

The statute also specifies that expenditures using Fund payments must be “necessary.” The Department
of the Treasury understands this term broadly to mean that the expenditure is reasonably necessary for its
intended use in the reasonable judgment of the government officials responsible for spending Fund
payments.

Costs not accounted for in the budget most recently approved as of March 27, 2020

The CARES Act also requires that payments be used only to cover costs that were not accounted for in
the budget most recently approved as of March 27, 2020. A cost meets this requirement if either (a) the
cost cannot lawfully be funded using a line item, allotment, or allocation within that budget or (b) the cost

! See Section 601(d) of the Social Security Act, as added by section 5001 of the CARES Act.

1



is for a substantially different use from any expected use of funds in such a line item, allotment, or
allocation.

The “most recently approved” budget refers to the enacted budget for the relevant fiscal period for the
particular government, without taking into account subsequent supplemental appropriations enacted or
other budgetary adjustments made by that government in response to the COVID-19 public health
emergency. A cost is not considered to have been accounted for in a budget merely because it could be
met using a budgetary stabilization fund, rainy day fund, or similar reserve account.

Costs incurred during the period that begins on March 1, 2020, and ends on December 30, 2020

A cost is “incurred” when the responsible unit of government has expended funds to cover the cost.

Nonexclusive examples of eligible expenditures

Eligible expenditures include, but are not limited to, payment for:
1. Medical expenses such as:
o COVID-19-related expenses of public hospitals, clinics, and similar facilities.

e Expenses of establishing temporary public medical facilities and other measures to increase
COVID-19 treatment capacity, including related construction costs.

e Costs of providing COVID-19 testing, including serological testing.

e Emergency medical response expenses, including emergency medical transportation, related
to COVID-19.

e Expenses for establishing and operating public telemedicine capabilities for COVID-19-
related treatment.

2. Public health expenses such as:

e Expenses for communication and enforcement by State, territorial, local, and Tribal
governments of public health orders related to COVID-19.

e Expenses for acquisition and distribution of medical and protective supplies, including
sanitizing products and personal protective equipment, for medical personnel, police officers,
social workers, child protection services, and child welfare officers, direct service providers
for older adults and individuals with disabilities in community settings, and other public
health or safety workers in connection with the COVID-19 public health emergency.

e Expenses for disinfection of public areas and other facilities, e.g., nursing homes, in response
to the COVID-19 public health emergency.

e Expenses for technical assistance to local authorities or other entities on mitigation of
COVID-19-related threats to public health and safety.

e Expenses for public safety measures undertaken in response to COVID-19.
e Expenses for quarantining individuals.

3. Payroll expenses for public safety, public health, health care, human services, and similar
employees whose services are substantially dedicated to mitigating or responding to the COVID-
19 public health emergency.



4. Expenses of actions to facilitate compliance with COVID-19-related public health measures, such
as:

e Expenses for food delivery to residents, including, for example, senior citizens and other
vulnerable populations, to enable compliance with COVID-19 public health precautions.

o Expenses to facilitate distance learning, including technological improvements, in connection
with school closings to enable compliance with COVID-19 precautions.

e EXxpenses to improve telework capabilities for public employees to enable compliance with
COVID-19 public health precautions.

e Expenses of providing paid sick and paid family and medical leave to public employees to
enable compliance with COVID-19 public health precautions.

e COVID-19-related expenses of maintaining state prisons and county jails, including as relates
to sanitation and improvement of social distancing measures, to enable compliance with
COVID-19 public health precautions.

e Expenses for care for homeless populations provided to mitigate COVID-19 effects and
enable compliance with COVID-19 public health precautions.

5. Expenses associated with the provision of economic support in connection with the COVID-19
public health emergency, such as:

e Expenditures related to the provision of grants to small businesses to reimburse the costs of
business interruption caused by required closures.

o Expenditures related to a State, territorial, local, or Tribal government payroll support
program.

e Unemployment insurance costs related to the COVID-19 public health emergency if such
costs will not be reimbursed by the federal government pursuant to the CARES Act or
otherwise.

6. Any other COVID-19-related expenses reasonably necessary to the function of government that
satisfy the Fund’s eligibility criteria.

Nonexclusive examples of ineligible expenditures?

The following is a list of examples of costs that would not be eligible expenditures of payments from the
Fund.

1. Expenses for the State share of Medicaid.®
2. Damages covered by insurance.

3. Payroll or benefits expenses for employees whose work duties are not substantially dedicated to
mitigating or responding to the COVID-19 public health emergency.

2 In addition, pursuant to section 5001(b) of the CARES Act, payments from the Fund may not be expended for an
elective abortion or on research in which a human embryo is destroyed, discarded, or knowingly subjected to risk of
injury or death. The prohibition on payment for abortions does not apply to an abortion if the pregnancy is the result
of an act of rape or incest; or in the case where a woman suffers from a physical disorder, physical injury, or
physical illness, including a life-endangering physical condition caused by or arising from the pregnancy itself, that
would, as certified by a physician, place the woman in danger of death unless an abortion is performed.

Furthermore, no government which receives payments from the Fund may discriminate against a health care entity
on the basis that the entity does not provide, pay for, provide coverage of, or refer for abortions.

% See 42 C.F.R. § 433.51 and 45 C.F.R. § 75.306.
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Expenses that have been or will be reimbursed under any federal program, such as the
reimbursement by the federal government pursuant to the CARES Act of contributions by States
to State unemployment funds.

Reimbursement to donors for donated items or services.
Workforce bonuses other than hazard pay or overtime.
Severance pay.

Legal settlements.



Coronavirus Relief Fund
Frequently Asked Questions
Updated as of May 4, 2020

The following answers to frequently asked questions supplement Treasury’s Coronavirus Relief Fund
(“Fund”) Guidance for State, Territorial, Local, and Tribal Governments, dated April 22, 2020,
(“Guidance™).r Amounts paid from the Fund are subject to the restrictions outlined in the Guidance and
set forth in section 601(d) of the Social Security Act, as added by section 5001 of the Coronavirus Aid,
Relief, and Economic Security Act (“CARES Act”).

Eligible Expenditures

Are governments required to submit proposed expenditures to Treasury for approval?

No. Governments are responsible for making determinations as to what expenditures are necessary due to
the public health emergency with respect to COVID-19 and do not need to submit any proposed
expenditures to Treasury.

The Guidance says that funding can be used to meet payroll expenses for public safety, public health,
health care, human services, and similar employees whose services are substantially dedicated to
mitigating or responding to the COVID-19 public health emergency. How does a government
determine whether payroll expenses for a given employee satisfy the “substantially dedicated”
condition?

The Fund is designed to provide ready funding to address unforeseen financial needs and risks created by
the COVID-19 public health emergency. For this reason, and as a matter of administrative convenience
in light of the emergency nature of this program, a State, territorial, local, or Tribal government may
presume that payroll costs for public health and public safety employees are payments for services
substantially dedicated to mitigating or responding to the COVID-19 public health emergency, unless the
chief executive (or equivalent) of the relevant government determines that specific circumstances indicate
otherwise.

The Guidance says that a cost was not accounted for in the most recently approved budget if the cost is
for a substantially different use from any expected use of funds in such a line item, allotment, or
allocation. What would qualify as a “substantially different use” for purposes of the Fund eligibility?

Costs incurred for a “substantially different use” include, but are not necessarily limited to, costs of
personnel and services that were budgeted for in the most recently approved budget but which, due
entirely to the COVID-19 public health emergency, have been diverted to substantially different
functions. This would include, for example, the costs of redeploying corrections facility staff to enable
compliance with COVID-19 public health precautions through work such as enhanced sanitation or
enforcing social distancing measures; the costs of redeploying police to support management and
enforcement of stay-at-home orders; or the costs of diverting educational support staff or faculty to
develop online learning capabilities, such as through providing information technology support that is not
part of the staff or faculty’s ordinary responsibilities.

Note that a public function does not become a “substantially different use” merely because it is provided
from a different location or through a different manner. For example, although developing online

1 The Guidance is available at https://home.treasury.gov/system/files/136/Coronavirus-Relief-Fund-Guidance-for-
State-Territorial-Local-and-Tribal-Governments.pdf.
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instruction capabilities may be a substantially different use of funds, online instruction itself is not a
substantially different use of public funds than classroom instruction.

May a State receiving a payment transfer funds to a local government?

Yes, provided that the transfer qualifies as a necessary expenditure incurred due to the public health
emergency and meets the other criteria of section 601(d) of the Social Security Act. Such funds would be
subject to recoupment by the Treasury Department if they have not been used in a manner consistent with
section 601(d) of the Social Security Act.

May a unit of local government receiving a Fund payment transfer funds to another unit of
government?

Yes. For example, a county may transfer funds to a city, town, or school district within the county and a
county or city may transfer funds to its State, provided that the transfer qualifies as a necessary
expenditure incurred due to the public health emergency and meets the other criteria of section 601(d) of
the Social Security Act outlined in the Guidance. For example, a transfer from a county to a constituent
city would not be permissible if the funds were intended to be used simply to fill shortfalls in government
revenue to cover expenditures that would not otherwise qualify as an eligible expenditure.

Is a Fund payment recipient required to transfer funds to a smaller, constituent unit of government
within its borders?

No. For example, a county recipient is not required to transfer funds to smaller cities within the county’s
borders.

Are recipients required to use other federal funds or seek reimbursement under other federal programs
before using Fund payments to satisfy eligible expenses?

No. Recipients may use Fund payments for any expenses eligible under section 601(d) of the Social
Security Act outlined in the Guidance. Fund payments are not required to be used as the source of
funding of last resort. However, as noted below, recipients may not use payments from the Fund to cover
expenditures for which they will receive reimbursement.

Are there prohibitions on combining a transaction supported with Fund payments with other CARES
Act funding or COVID-19 relief Federal funding?

Recipients will need to consider the applicable restrictions and limitations of such other sources of
funding. In addition, expenses that have been or will be reimbursed under any federal program, such as
the reimbursement by the federal government pursuant to the CARES Act of contributions by States to
State unemployment funds, are not eligible uses of Fund payments.

Are States permitted to use Fund payments to support state unemployment insurance funds generally?

To the extent that the costs incurred by a state unemployment insurance fund are incurred due to the
COVID-19 public health emergency, a State may use Fund payments to make payments to its respective
state unemployment insurance fund, separate and apart from such State’s obligation to the unemployment
insurance fund as an employer. This will permit States to use Fund payments to prevent expenses related
to the public health emergency from causing their state unemployment insurance funds to become
insolvent.



Are recipients permitted to use Fund payments to pay for unemployment insurance costs incurred by
the recipient as an employer?

Yes, Fund payments may be used for unemployment insurance costs incurred by the recipient as an
employer (for example, as a reimbursing employer) related to the COVID-19 public health emergency if
such costs will not be reimbursed by the federal government pursuant to the CARES Act or otherwise.

The Guidance states that the Fund may support a “broad range of uses” including payroll expenses for
several classes of employees whose services are “substantially dedicated to mitigating or responding to
the COVID-19 public health emergency.” What are some examples of types of covered employees?

The Guidance provides examples of broad classes of employees whose payroll expenses would be eligible
expenses under the Fund. These classes of employees include public safety, public health, health care,
human services, and similar employees whose services are substantially dedicated to mitigating or
responding to the COVID-19 public health emergency. Payroll and benefit costs associated with public
employees who could have been furloughed or otherwise laid off but who were instead repurposed to
perform previously unbudgeted functions substantially dedicated to mitigating or responding to the
COVID-19 public health emergency are also covered. Other eligible expenditures include payroll and
benefit costs of educational support staff or faculty responsible for developing online learning capabilities
necessary to continue educational instruction in response to COVID-19-related school closures. Please
see the Guidance for a discussion of what is meant by an expense that was not accounted for in the budget
most recently approved as of March 27, 2020.

In some cases, first responders and critical health care workers that contract COVID-19 are eligible
for workers’ compensation coverage. Is the cost of this expanded workers compensation coverage
eligible?

Increased workers compensation cost to the government due to the COVID-19 public health emergency
incurred during the period beginning March 1, 2020, and ending December 30, 2020, is an eligible
expense.

If a recipient would have decommissioned equipment or not renewed a lease on particular office space
or equipment but decides to continue to use the equipment or to renew the lease in order to respond to
the public health emergency, are the costs associated with continuing to operate the equipment or the
ongoing lease payments eligible expenses?

Yes. To the extent the expenses were previously unbudgeted and are otherwise consistent with section
601(d) of the Social Security Act outlined in the Guidance, such expenses would be eligible.

May recipients provide stipends to employees for eligible expenses (for example, a stipend to employees
to improve telework capabilities) rather than require employees to incur the eligible cost and submit for
reimbursement?

Expenditures paid for with payments from the Fund must be limited to those that are necessary due to the
public health emergency. As such, unless the government were to determine that providing assistance in
the form of a stipend is an administrative necessity, the government should provide such assistance on a
reimbursement basis to ensure as much as possible that funds are used to cover only eligible expenses.



May Fund payments be used for COVID-19 public health emergency recovery planning?

Yes. Expenses associated with conducting a recovery planning project or operating a recovery
coordination office would be eligible, if the expenses otherwise meet the criteria set forth in section
601(d) of the Social Security Act outlined in the Guidance.

Are expenses associated with contact tracing eligible?
Yes, expenses associated with contract tracing are eligible.
To what extent may a government use Fund payments to support the operations of private hospitals?

Governments may use Fund payments to support public or private hospitals to the extent that the costs are
necessary expenditures incurred due to the COVID-19 public health emergency, but the form such
assistance would take may differ. In particular, financial assistance to private hospitals could take the
form of a grant or a short-term loan.

May payments from the Fund be used to assist individuals with enrolling in a government benefit
program for those who have been laid off due to COVID-19 and thereby lost health insurance?

Yes. To the extent that the relevant government official determines that these expenses are necessary and
they meet the other requirements set forth in section 601(d) of the Social Security Act outlined in the
Guidance, these expenses are eligible.

May recipients use Fund payments to facilitate livestock depopulation incurred by producers due to
supply chain disruptions?

Yes, to the extent these efforts are deemed necessary for public health reasons or as a form of economic
support as a result of the COVID-19 health emergency.

Would providing a consumer grant program to prevent eviction and assist in preventing homelessness
be considered an eligible expense?

Yes, assuming that the recipient considers the grants to be a necessary expense incurred due to the
COVID-19 public health emergency and the grants meet the other requirements for the use of Fund
payments under section 601(d) of the Social Security Act outlined in the Guidance. As a general matter,
providing assistance to recipients to enable them to meet property tax requirements would not be an
eligible use of funds, but exceptions may be made in the case of assistance designed to prevent
foreclosures.

May recipients create a “payroll support program” for public employees?
Use of payments from the Fund to cover payroll or benefits expenses of public employees are limited to
those employees whose work duties are substantially dedicated to mitigating or responding to the

COVID-19 public health emergency.

May recipients use Fund payments to cover employment and training programs for employees that
have been furloughed due to the public health emergency?

Yes, this would be an eligible expense if the government determined that the costs of such employment
and training programs would be necessary due to the public health emergency.
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May recipients use Fund payments to provide emergency financial assistance to individuals and
families directly impacted by a loss of income due to the COVID-19 public health emergency?

Yes, if a government determines such assistance to be a necessary expenditure. Such assistance could
include, for example, a program to assist individuals with payment of overdue rent or mortgage payments
to avoid eviction or foreclosure or unforeseen financial costs for funerals and other emergency individual
needs. Such assistance should be structured in a manner to ensure as much as possible, within the realm
of what is administratively feasible, that such assistance is necessary.

The Guidance provides that eligible expenditures may include expenditures related to the provision of
grants to small businesses to reimburse the costs of business interruption caused by required closures.
What is meant by a “small business,” and is the Guidance intended to refer only to expenditures to
cover administrative expenses of such a grant program?

Governments have discretion to determine what payments are necessary. A program that is aimed at
assisting small businesses with the costs of business interruption caused by required closures should be
tailored to assist those businesses in need of such assistance. The amount of a grant to a small business to
reimburse the costs of business interruption caused by required closures would also be an eligible
expenditure under section 601(d) of the Social Security Act, as outlined in the Guidance.

The Guidance provides that expenses associated with the provision of economic support in connection
with the public health emergency, such as expenditures related to the provision of grants to small
businesses to reimburse the costs of business interruption caused by required closures, would
constitute eligible expenditures of Fund payments. Would such expenditures be eligible in the absence
of a stay-at-home order?

Fund payments may be used for economic support in the absence of a stay-at-home order if such
expenditures are determined by the government to be necessary. This may include, for example, a grant
program to benefit small businesses that close voluntarily to promote social distancing measures or that
are affected by decreased customer demand as a result of the COVID-19 public health emergency.

May Fund payments be used to assist impacted property owners with the payment of their property
taxes?

Fund payments may not be used for government revenue replacement, including the provision of
assistance to meet tax obligations.

May Fund payments be used to replace foregone utility fees? If not, can Fund payments be used as a
direct subsidy payment to all utility account holders?

Fund payments may not be used for government revenue replacement, including the replacement of
unpaid utility fees. Fund payments may be used for subsidy payments to electricity account holders to the
extent that the subsidy payments are deemed by the recipient to be necessary expenditures incurred due to
the COVID-19 public health emergency and meet the other criteria of section 601(d) of the Social
Security Act outlined in the Guidance. For example, if determined to be a necessary expenditure, a
government could provide grants to individuals facing economic hardship to allow them to pay their
utility fees and thereby continue to receive essential services.

Could Fund payments be used for capital improvement projects that broadly provide potential
economic development in a community?



In general, no. If capital improvement projects are not necessary expenditures incurred due to the
COVID-19 public health emergency, then Fund payments may not be used for such projects.

However, Fund payments may be used for the expenses of, for example, establishing temporary public
medical facilities and other measures to increase COVID-19 treatment capacity or improve mitigation
measures, including related construction costs.

The Guidance includes workforce bonuses as an example of ineligible expenses but provides that
hazard pay would be eligible if otherwise determined to be a necessary expense. Is there a specific
definition of “hazard pay”?

Hazard pay means additional pay for performing hazardous duty or work involving physical hardship, in
each case that is related to COVID-19.

The Guidance provides that ineligible expenditures include “[p]ayroll or benefits expenses for
employees whose work duties are not substantially dedicated to mitigating or responding to the
COVID-19 public health emergency.” Is this intended to relate only to public employees?

Yes. This particular nonexclusive example of an ineligible expenditure relates to public employees. A
recipient would not be permitted to pay for payroll or benefit expenses of private employees and any
financial assistance (such as grants or short-term loans) to private employers are not subject to the
restriction that the private employers’ employees must be substantially dedicated to mitigating or
responding to the COVID-19 public health emergency.

May counties pre-pay with CARES Act funds for expenses such as a one or two-year facility lease,
such as to house staff hired in response to COVID-19?

A government should not make prepayments on contracts using payments from the Fund to the extent that
doing so would not be consistent with its ordinary course policies and procedures.

Questions Related to Administration of Fund Payments
Do governments have to return unspent funds to Treasury?

Yes. Section 601(f)(2) of the Social Security Act, as added by section 5001(a) of the CARES Act,
provides for recoupment by the Department of the Treasury of amounts received from the Fund that have
not been used in a manner consistent with section 601(d) of the Social Security Act. If a government has
not used funds it has received to cover costs that were incurred by December 30, 2020, as required by the
statute, those funds must be returned to the Department of the Treasury.

What records must be kept by governments receiving payment?
A government should keep records sufficient to demonstrate that the amount of Fund payments to the
government has been used in accordance with section 601(d) of the Social Security Act

May recipients deposit Fund payments into interest bearing accounts?

Yes, provided that if recipients separately invest amounts received from the Fund, they must use the
interest earned or other proceeds of these investments only to cover expenditures incurred in accordance
with section 601(d) of the Social Security Act and the Guidance on eligible expenses. If a government
deposits Fund payments in a government’s general account, it may use those funds to meet immediate
cash management needs provided that the full amount of the payment is used to cover necessary
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expenditures. Fund payments are not subject to the Cash Management Improvement Act of 1990, as
amended.

May governments retain assets purchased with payments from the Fund?

Yes, if the purchase of the asset was consistent with the limitations on the eligible use of funds provided
by section 601(d) of the Social Security Act.

What rules apply to the proceeds of disposition or sale of assets acquired using payments from the
Fund?

If such assets are disposed of prior to December 30, 2020, the proceeds would be subject to the
restrictions on the eligible use of payments from the Fund provided by section 601(d) of the Social
Security Act.



City of Lucas ftem No. 12

City Council Agenda Request
Ay May 21, 2020

Requester: Mayor Jim Olk

Agenda Item Request

Consider nominations of a primary and alternate member to the Regional Transportation Council.

Background Information

The North Central Texas Council of Governments is the Metropolitan Planning Organization for
the Dallas-Fort Worth area. The Regional Transportation Council, comprised primarily of local
elected officials, is the transportation policy body for the Metropolitan Planning Organization.

Each seat on the Regional Transportation Council will be provided a primary member and an
alternate member serving a two-year term beginning in July. Currently the Cities of Lucas,
Allen, Rowlett, Sachse, Wylie and Murphy share a seat on the Regional Transportation Council.
Those seats will be expiring in June 2020. The primary seat is currently vacant, that was
previously held by former City of Allen Mayor Steve Terrell. The alternate member position is
held by City of Wylie Mayor Eric Hogue.

The City of Allen has submitted a letter requesting support for Allen City Councilmember Chris
Schulmeister to serve as the primary member to the RTC and Mayor Hogue, City of Wylie to

continue to serve as an alternate member.

All nominations must be made in writing to the Regional Transportation Council by June 30,
2020.

Attachments/Supporting Documentation

1. Letter from Regional Transportation Council
2. Letter from City of Allen

Budget/Financial Impact

NA

Recommendation

NA

Motion

I make a motion to nominate as the primary member and as the
alternate member to the Regional Transportation Council.
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Regional Transportation Council

The Transportation Policy Body for the North Central Texas Councit of Governments
{Metropolitan Planning Organization for the Dallas-Fort Worth Region)

April 23, 2020

The Honorable Dorothy Stout The Honorable Tammy Dana-Bashian The Honorable Mike Felix

Mayor Mayor Mayor

City of Allen City of Rowlett City of Sachse

305 Century Parkway 4000 Main St. 3815 Sachse Rd., Bldg. B
Allen, TX 75013 Rowlett, TX 75088 Sachse, TX 75048

The Honorable Eric Hogue The Honorable Scott Bradley The Honorable Jim Olk
Mayor Mayor Mayor

City of Wylie City of Murphy City of Lucas

300 Country Club Rd., Bldg. 100 206 North Murphy Rd. 665 Country Club Rd.
Wylie, TX 75098 Murphy, TX 75094 Lucas, TX 75002-7651

Dear Mayors Stout, Dana-Bashian, Felix, Hogue, Bradley and Olk:

The North Central Texas Council of Governments (NCTCOG) is the Metropolitan Planning
Organization for the Dallas-Fort Worth Metropolitan Area. The Regional Transportation Council
(RTC), composed primarily of local elected officials, is the transportation policy body for the MPO.
The RTC is responsible for direction and approval of the Metropolitan Transportation Plan, the
Transportation Improvement Program, the Congestion Management Process, and the Unified
Flanning Work Program, and for satisfying and implementing federal and state laws and regulations
pertaining to the regional transportation planning process.

Membership on the Regional Transportation Council is either by direct membership or group
representation. Each seat on the Regional Transportation Council will be provided a primary member
and permitted an alternate member. The Cities of Allen, Rowlett, Sachse, Wylie, Murphy, and Lucas
share a seat on the Regional Transportation Council. The RTC's Bylaws and Operating Procedures
state that the person representing a group of several cities shall be selected by the mayors using a
weighted vote of the maximum population or employment of the cities represented, and the person
selected shall serve a two-year term beginning in July of even-numbered years and shall be serving
on one of the governing bodies they represent. A table containing population and employment figures
is enclosed. The Bylaws further state that in the spirit of integrated transportation planning, all cities
within a city-only cluster are eligible to hold the RTC membership seat for the cluster, and the cities
should strongly consider rotation of the seat among the entities within the respective cluster. Items to
consider when contemplating seat rotation may include: 1) a natural break in a member’s government
service, such as the conclusion of an elected term, 2) a member’s potential to gain an officer position or
advance through the officer ranks, 3) a member's strong performance and commitment to transportation
planning, or 4) the critical nature of a particular issue or project and its impact on an entity within the
cluster.

P. O. Box 5888 - Arlington, Texas 76005-5888 - (B17) 695-9240 « FAX (817) 640-3028
http//www.nctcog.orgitrans
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An alternate member is the individual appointed to represent an entity or group of entities on the
Regional Transportation Council in the absence of the primary member. The alternate member must
be predetermined in advance of a meeting and will have voting rights in the absence of the primary
member. An entity or group of entities may elect to appoint its alternate member(s) from a pool of
eligible nominees. The same requirements apply to alternate members as to primary members. If a
primary member is an elected official, then the alternate member must also be an elected official; if a
primary member is a non-elected individual, then the alternate member can be either a non-elected
individual or an elected official. A best practice for city-only clusters may be to appoint the alternate
member from an eligible entity within the cluster that is not providing the primary member.

Your current primary seat is vacant. Your current alternate representative is Eric Hogue, Mayor, City
of Wylie. You may choose to appoint a new primary representative and/or alternate representative.
All appointments, whether a reappointment or new appointment, must be received by June 30,
2020. Per the RTC Bylaws, the new two-year terms begin in July. Please email
(VPruitt-Jenkins@nctcoa.org), mail (P.O. Box 5888, Arlington, TX 76005-5888), or fax (817/640-3028)
your correspondence to Vercie Pruitt-Jenkins of NCTCOG. Please note that your designations must
be confirmed in writing by all entities included in this group. Once the appointments have been
determined by weighted vote, confirmation of the primary and/or aiternate member(s) will be provided
to your group.

In addition, the Regional Transportation Council has established an Ethics Policy in accordance with
Section 472.034 of the Texas Transportation Code. This policy applies to both primary and alternate
RTC members, whether elected or non-elected. All RTC members must also adhere to Chapter 171
of the Local Government Code and to the Code of Ethics from their respective local governments and
public agencies. Please remind your representatives to be cognizant of these policies and codes.

We understand that each of you are currently dealing with guidelines and restrictions related to the
Caronavirus or COVID-19 pandemic, we are transmitting this request in advance with the hope that it
will help you to provide your designations by the June 30, 2020, deadline. Entities that have not
responded by the end of May will be reminded to provide their designation. Due to Regional
Transportation Council Chair Andy Eads’ current focus on responsibilities related to COVID-19, this
correspondence is being transmitted on the Chair's behalf.
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Please contact Vercie Pruitt-Jenkins at VPruitt-Jenkins@nctcog.org or 817/608-2325 if you have any
questions. We look forward to hearing from you.

Sincerely,

Michael Morris, P.E.
Director of Transportation

VPJ
Enclosure

cc. Mr. Mike Castro, City Manager, City of Murphy
Ms. Joni Clarke, City Manager, City of Lucas
Mr. Eric Ellwanger, City Manager, City of Allen
Mr. Brian Funderburk, City Manager, City of Rowlett
Mr. Chris Holsted, City Manager, City of Wylie
Ms. Gina Nash, City Manager, City of Sachse



CITY OF ALLEN

April 17, 2020

The Honorable Jim Olk The Honorable Mike Felix The Honorable Eric Hogue
Mayor Mayor Mayor
City of Lucas City of Sachse City of Wylie
Mayor 665 Country Club Road 3815 B Sachse Road 300 Country Club Road
Debbie Stout Lucas, TX 75002 Sachse, TX 75048 Wylie, TX 75098

Mayor Pro Tem

c ; The Honorable Scott Bradley  The Honorable Tammy Dana-Bashian
ary L. Caplinger

Mayor Mayor
Councilmembers City of Murphy City of Rowlett
’é’“’; /gzer . 206 North Murphy Road 4000 Main Street
Lasren Deherty. Murphy, TX 75094 Rowlett, TX 75088
Chris Schulmeister
Baine Brooks

RE: Regional Transportation Council Representation

City Manager ) ]
Eric Ellwanger Dear Mayors Olk, Felix, Hogue, Bradley, and Dana-Bashian:

The Regional Transportation Council (RTC) is requesting nominations for the one seat and
one vote shared by our communities. Mayor Terrell has previously served as the Primary
Representative to the RTC for our shared seat, with Mayor Hogue of Wylie serving as the
Alternate Representative. [ am writing to express a willingness from Allen Councilmember
Chris Schulmeister to represent our communities as your Primary Representative to the RTC.
Councilmember Schulmeister would serve the length of the term of appointment to the RTC.
Similarly, Mayor Hogue, of the City of Wylie, has likewise expressed an interest in serving
as the Alternate Representative through the end of his current term.

Please submit your written endorsement by June 30, 2020, to Vercie Pruitt-Jenkins at
fax 817/640-3028. The attached form has been prepared to document your support to that
effect. If you have any questions, or would like to discuss further, please contact me at
469-500-0593 or dstout(@cityofallen.org.

M £

Debbie Stout
Mayor

cc: Ms. Joni Clark, City Manager, City of Lucas
Ms. Gina Nash, City Manager, City of Sachse
Ms. Chris Holsted, City Manager, City of Wylie
Mr. Mike Castro, City Manager, City of Murphy
Mr. Brian Funderburk, City Manager, City of Rowlett
Mr. Eric Ellwanger, City Manager, City of Allen

305 Century Parkway - Allen, Texas 75013-8042 - 214.509.4100
CityofAllen.org - coa@cityofallen.org



Regional Transportation Council Representative Endorsement

On behalf of the City of ,

l, , Mayor, do hereby endorse the following to serve as RTC
Representatives on behalf of our community for the term July 1, 2020 to June 30, 2022:

REGULAR REPRESENTATIVE —Chris Schulmeister, Councilmember, City of Allen

ALTERNATE REPRESENTATIVE — Eric Hogue, Mayor, City of Wylie

SIGNED:

Mayor

ATTEST:

By:

Name:

Title: City Secretary

Date:




City of Lucas ltem No. 13

City Council Agenda Request
My May 21, 2020

Requester: ~ Mayor Jim Olk

Agenda Item Request

Consider an appointment to fill a vacant position on the Planning and Zoning Commission.

Background Information

The Planning and Zoning Commission has one vacant regular member position available that
needs to be filled. Current regular and alternate members are outlined below:

Planning and Zoning Commission

David Keer, Chairman

Tim Johnson, Vice Chairman

Peggy Rusterholtz, Commissioner

Joe Williams, Commissioner

Vacant — Regular Member

Tommy Tolson, Alternate Commissioner 1
Adam Sussman, Alternate Commissioner 2

Applications received to date for board member positions have been included under separate
attachment for review.

Attachments/Supporting Documentation

1. Board member applications (under separate attachment)

Budget/Financial Impact

NA

Recommendation

NA

Motion

I make a motion to approve/deny appointing to Planning and Zoning
Commission.




City of Lucas ftem No. 14

City Council Agenda Request
May 21, 2020

ol

Requester: ~ Mayor Jim Olk

Agenda Item Request

Consider whether City Council, Planning and Zoning Commission, and meetings deemed
necessary should continue to be held via video conference and/or allow participation in person
with limited capacity and provide guidance to staff.

Background Information

Below is an email from Scott Houston, Deputy Executive Director and General Counsel for the
Texas Municipal League regarding suspended Open Meetings Act provisions.

“The governor’s office extended the Open Meetings Act suspensions. Previously, on
March 16, the governor granted the office of the attorney general’s request for suspension
of certain open meeting statutes. The temporary suspension allows, among other things,
for telephonic or videoconference meetings of governmental bodies that are accessible to
the public in an effort to reduce in-person meetings that assemble large groups of people.
The guidance associated with the suspension provides that:

These suspensions are in effect until terminated by the office of the governor, or until
the March 13, 2020, disaster declaration is lifted or expires.

The March 13 declaration was extended on April 12, and the April 12 declaration was
just extended for another 30 days (May 12). That means the relevant open meetings laws
remain suspended for at least another 30 days (or until affirmatively rescinded).

We can’t be certain, but it is highly likely that the governor will continue to repeatedly
extend his declarations. We’ve heard from his staff that they have no immediate plans to
make changes.

My opinion is that a city council can do in-person meetings for the council (with
distancing is a best practice) and allow citizens to attend in limited numbers in person, or
any combination thereof. You should just try to make it as accessible as

possible. Options would include a video or call in for citizens if you are allowing
councilmembers to attend virtually. Video or audio record the meeting and make it
available online.

If it’s an all in-person council meeting, you can limit public access as you see fit, but may
wish to provide alternative means for citizens to address council, like an email address to
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http://r20.rs6.net/tn.jsp?f=001wwfWJUnKP33IsbfuH-hZNNR1SDLeB3OJUhq6fXrE44Ry9OAsZgbG-lPqMBPLfqvKckSSEADevkxM_-aGKmNIUmU90FqsvNEfMQ18dEYKAPsuNWFNhtC-xw-7tGjaX5mAiUF0tO8FyySC4lKbwZkw9IRRVGARVpPcNSLgTA166zKuPinBysQEuo8sFI5JrZLrPnX1lqGlsGrgFRf1ePQ3hf9l5M4c_9WusPgo56XEbJ1nIRoimJneSDlC04tOrMIGScvV3lmQ5vopjwAwK3HKgLxvbiGwq-8m_7Y3kLASFc0h7lTQc780IFJy7z93V_AaqrDDqhW39JQ9qJgTT-Gi_aIRg2812h5TiI8q_fjaPJek9ZV71AYZuQHnpWRnHdVwJfuiPO4UxPFoadwoSXIw90U6Tmb6CwBPGLCADT8gZVjXDVDgRyUSsOrvcOV3rDjymZLNsj5c_iSAFgyWyU32SA==&c=-QgIUAWrxN4DvwLb-qvPV_149aZe8wNixdMA1A5i8pufk_3018mDMQ==&ch=dZU9IWHXFJL2kDuMjaZEmQ2A_V8ht5mwBiu27BuvnB7GEQTBMkYs1g==
http://r20.rs6.net/tn.jsp?f=001wwfWJUnKP33IsbfuH-hZNNR1SDLeB3OJUhq6fXrE44Ry9OAsZgbG-lPqMBPLfqvKsTugbpVh6H9olfsS-1s0EBWaj7xIxNsn-wSrzH8ty3yrUFiSYurR44juiPAF8rE7riT-gVEZmQpu8KFRWJcbJgML6L9TS_FKViqKUXB--wateGyRKjbN7x3ZjkGbwHUA26TiJwN8f5_zN1YBMVqTCYNHF_u0WbhgRi9yEGvGp-HpbQ5FSh9CtGZi4FCS8A2G&c=-QgIUAWrxN4DvwLb-qvPV_149aZe8wNixdMA1A5i8pufk_3018mDMQ==&ch=dZU9IWHXFJL2kDuMjaZEmQ2A_V8ht5mwBiu27BuvnB7GEQTBMkYs1g==

City of Lucas ftem No. 14

City Council Agenda Request
May 21, 2020

ol

send questions to or providing phone numbers where they get called and allowed to speak
during a public comment session.

In preparing for some type of in-person meetings in the future, staff is seeking guidance from
Council on this matter.

Attachments/Supporting Documentation

1. Texas Municipal League Open Meetings Act Information

Budget/Financial Impact

NA

Recommendation

Staff is seeking guidance from Council on this matter.

Motion

No motion is required for this item.



Open Meetings Act

3/16/2020
Can an emergency meeting be conducted via telephone conference?

Yes, state law has always allowed a city council to hold a meeting via telephone conference or
video conference assuming certain, complex requirements were met. This evening, the
governor's office listened to a request from TML and local government leaders to relax some of
the burdensome requirements associated with doing so. His office issued the

following guidance on the subject:

Governor Greg Abbott today acted to maintain government transparency and continued
government operations while reducing face-to-face contact for government open meetings. As
Texas works to mitigate the spread of COVID-19, the Governor granted the Office of the
Attorney General's request for suspension of certain open-meeting statutes. This temporary
suspension will allow for telephonic or videoconference meetings of governmental bodies that
are accessible to the public in an effort to reduce in-person meetings that assemble large groups
of people.

"Even as the State of Texas takes precautionary measures to contain the spread of COVID-19,
we also have a responsibility to maintain government transparency,” said Governor Abbott.
"With today's action, Texas is reducing non-essential in-person contact for a limited period,
while ensuring that state and local government entities continue to work to fulfill necessary
functions and with full transparency for the people of Texas. | urge state and local officials to do
their part to mitigate the spread of COVID-19 by avoiding meetings that bring people into large
group settings."

In accordance with section 418.016 of the Texas Government Code, Governor Abbott has
suspended various provisions that require government officials and members of the public to be
physically present at a specified meeting location. This temporary suspension will leave
important open-meeting protections in place:

o Members of the public will be entitled to participate and address the governmental body
during any telephonic or videoconference meeting.

« To hold a telephonic or videoconference meeting, a governmental body must post a written
notice that gives the public a way to participate remotely, such as a toll-free dial-in number,
and that includes an electronic copy of any agenda packet that officials will consider at the
meeting.

e A governmental body must provide the public with access to a recording of any telephonic
or videoconference meeting.

Local officials who have questions about open meeting requirements after this suspension should
submit them to the Office of the Attorney General via e-mail at TOMA@oag.texas.gov or by
leaving a message at (888) 672-6787. Officials with questions about teleconference and
videoconference capabilities offered by the Texas Department of Information Resources should
visit dir.texas.gov or call (512) 475-4700. Officials who hold videoconference meetings are



http://r20.rs6.net/tn.jsp?f=001hlokz__KME8e0W9LAnETZrndjqICRigddty_KgC-lVFd16W_ajzU0f9TLyeFDg6Y2QpowPI8TboOHxREBtCrjlXLq0RR0OxACOfhYDIVLUio6gTU4bLOfvQyUrXh1l1xDM-91Fm58jYwqhwzIiC7D64M7witl-hVRfg4wW0T_USklHM0PsQpIQphsU4R6Lo1hbX2TSByXbi0ELTNZn5LSuBEMJGMD0yDQ5pVzBTsNNj5rGiGT5CNMilSYxOz55nUBZ_IyuveMr8_Y81ycldX_u99xty3Vg3QM1B3JDQWZdg-jduqnUGDwYkeclbmLnFD&c=0R3TByrRVhg8xLoUjdhX_5MZ3Xy8rwI2ZmoJuJUV4_Q49BehTFtbsA==&ch=r9haByiYPyRFcvHGuch5s8ZFf2W6-oTqEEhw0yQTsRYeGeaMEr6SvA==
mailto:TOMA@oag.texas.gov

encouraged to provide for participation via telephone for members of the public without
videoconferencing capability. If officials are not holding a telephonic or videoconference
meeting, all open-meeting requirements apply.

The guidance above does leave some questions. Presumably, the existing notice requirements in
the Open Meetings Act apply, including those related to one-hour posting for emergency
meetings if certain conditions are met. League attorneys will review and make further
clarifications as more information becomes available.

Please contact Scott Houston, TML General Counsel, at shouston@tml.org with questions.
3/17/2020

Has the governor taken action to make videoconference and teleconference meetings easier
under the Texas Open Meetings Act?

Yes. The governor has suspended various provisions of the Open Meetings Act pursuant to his
state disaster authority, and the attorney general's office has issued guidance on the

suspension. TEX. GOV'T CODE § 418.016(e). The changes are effective March 16, 2020, until
further notice or until the state disaster declaration expires. The following questions and answers
apply only during the state of suspension.

According to the attorney general, "statutes that may be interpreted to require face-to-face
interaction between members of the public and public officials are suspended (see below);
provided, however, that governmental bodies must offer alternative methods of communicating
with their public officials.”

TML understands this to mean that a city doesn't have to allow members of the public to
physically attend meetings, but it would need to allow them to submit comments via
videoconference, telephone, written submissions, email, or similar means. Id. § 551.007. The
idea is to provide as much transparency as possible, while avoiding contact with COVID-109.

Does the Open Meetings Act allow a city councilmember or city employee to participate in
a city council meeting via videoconference call?

Yes. Government Code Section 551.127 authorizes a member or employee of a governmental
body to participate remotely in a meeting of the governmental body by means of a
videoconference. TEX. GOV'T CODE § 551.127(a-1); see also id. § 551.127(a) (providing that the
Act does not prohibit a governmental body from holding an open or closed meeting by
videoconference call, except as provided by Section 551.127). According to the attorney general,
"neither a quorum nor a presiding officer need to be physically present at the specified location
of the meeting; provided, however, that a quorum still must participate in the videoconference
meeting."”

What procedures must a city follow when a councilmember or employee will participate in
a meeting via videoconference call?
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According to the attorney general, statutory provisions “that require the telephonic or
videoconference meeting to be audible to members of the public who are physically present at
the specified location of the meeting are suspended; provided, however, that the dial-in number
or videoconference link provided in the notice must make the meeting audible to members of the
public and allow for their two-way communication; and further provided that a recording of the
meeting must be made available to the public.”

At a minimum: (1) the video and audio feed of the member's or employee's participation, as
applicable, must be broadcast live at the meeting; and (2) the city council must make at least an
audio recording of the meeting and the recording must be made available to the public. 1d. §
551.127(a-1) & (g).

A member of a governmental body who participates remotely in a meeting by means of a
videoconference call must be counted present at the meeting for all purposes. TEX. GOV'T
CODE § 551.127 (a-2).

The following requirements have been suspended by the governor:

1. A quorum of the city council need not be present at one physical location. Id. § 551.127(b).

2. Inlight of (1), above, the meeting notice need not specify where the quorum of the city
council will be physically present and the intent to have a quorum present. Id. § 551.127(e).

3. Inlight of (1) above, the meeting held by videoconference call is not required to be open to
the public at a location where council is present. Id. § 551.127(f).

4. The audio and video are not required to meet minimum standards established by Texas
Department of Information Resources (DIR) rules, the video doesn't have to be sufficient
that a member of the public can observe the demeanor of the participants, the members
faces don't have to be clearly visible at all times, and the meeting can continue even if a
connection is lost, so long as a quorum is still present. 1d. § 551.127(a-3); (h); (i); (j).

A meeting held by videoconference call is subject to the notice requirements applicable to other
meetings under the Act (see below for information related to posting notice of a meeting
pursuant to the governor's suspension).See, e.g., id. § 551.127(d).

May a member of the public testify at a meeting by videoconference call?

Yes. The Act provides that "[w]ithout regard to whether a member of the governmental body is
participating in a meeting from a remote location by videoconference call, a governmental body
may allow a member of the public to testify at a meeting from a remote location by
videoconference call." Id. § 551.127(k). The Act does not expressly require any special notice of
this type of remote participation by a member of the public.

Is a videoconference the same thing as a telephone conference call?

No. The Open Meetings Act makes it clear that a videoconference call and a telephone
conference call are alternative types of communication. See, e.g., id. § 551.129 (authorizing a



governmental body to use a telephone conference call, videoconference call, o communications
over the Internet to conduct certain consultations).

The Act defines a "videoconference call” to mean "a communication conducted between two or
more persons in which one or more of the participants communicate with the other participants
through duplex audio and video signals transmitted over a telephone network, a data network, or
the Internet.” Id. § 551.001(8); see also 1 Tex. Admin. Code. § 209.1. The phrase "telephone
conference call is not defined in the Act, and there appears to be no reported case or opinion
addressing its meaning. Nonetheless, one primary difference between a telephone conference and
a video conference call is that a telephone conference call involves only audio communication.

When may a city council hold a meeting by telephone conference?

A city council may hold a meeting by telephone conference call only if the convening at one
location of a quorum of the governmental body is difficult or impossible. TEX. GOV'T CODE §
551.125(a); see also Tex. Att'y Gen. Op. Nos. GA-0908 (2012), JC-352 (2001). The CDC's
recommendation that "the best way to prevent illness is to avoid being exposed to this virus"
appears to satisfy that requirement. The attorney general's statute suspensions removed the
requirement that an emergency exists to conduct a telephone conference call meeting. See TEX.
GoV'T CODE §551.125(b)(1); 551.045(b); §551.045(b)(2).

According to the attorney general, "a quorum still must participate in the telephonic meeting."
Moreover, statutory provisions "that require the telephonic meeting to be audible to members of
the public who are physically present at the specified location of the meeting are suspended;
provided, however, that the dial-in number provided in the notice must make the meeting audible
to members of the public and allow for their two-way communication; and further provided that
a recording of the meeting must be made available to the public."

What notice is required of a meeting, whether held in person or by videoconference or
teleconference?

According to the attorney general, a city need not "provide a physical posting of a notice for a
meeting; provided, however, that the online notice for [a videoconference or teleconference
meeting] must include a toll-free dial-in number or a free-of-charge videoconference link, along
with an electronic copy of any agenda packet.” In addition, “the dial-in number or
videoconference link provided in the notice must make the meeting audible to members of the
public and allow for their two-way communication.” For an in-person meeting, a telephone or
video conference link doesn’t appear to be required.

Notice for a meeting need not be posted on a physical or electronic bulletin board at a place
convenient to the public in city hall because Government Code Section 551.050(b) is suspended.
Thus, for any meeting, a city must provide notice at a minimum on its website. For a non-
emergency meeting, the notice must be posted on its website at least 72 hours in advance on the
meeting.

Procedural items to consider when conducting an emergency meeting include:



e Inan emergency or when there is an urgent public necessity, a governmental body may
conduct a meeting without providing the 72-hour notice requirement that is generally
required to conduct a meeting under the Open Meetings Act. Instead, a city must provide
notice of an emergency meeting, or the supplemental notice to add an emergency item to an
already existing agenda of a properly posted meeting, at least one hour before the meeting
is convened. TEX. Gov'T CODE § 551.045(a)

« The notice must clearly identify the emergency or urgent public necessity justifying the
emergency meeting. Id. § 551.045(c).

e The presiding officer or member of a governing body who calls an emergency meeting or
adds an emergency item to an existing agenda of a properly posted meeting shall provide
notice of the emergency meeting or emergency item to members of the news media who
have filed with the city a request to receive the notice and agreed to reimburse the city for
the cost of providing the notice Id. § 551.047(a), (b). Such notice must be provided by
telephone, fax, or email, at least one hour before the meeting is convened. Id. § 551.047(c).

e A city that maintains an internet website must also concurrently post notice of an
emergency meeting notice on the city's website. 1d. §§ 551.043(b), 551.056(b). A city with
a population of 48,000 or more is also required to concurrently post the agenda of the
emergency meeting on the city's internet website. /d. § 551.056(c).

o The attorney general's opinion appears to be that a city council may only deliberate or take
action on a matter at an emergency meeting that: (1) directly relates to responding to the
emergency or public necessity identified in the notice of the meeting; or (2) an agenda item
listed on a notice of the meeting before the supplemental notice was posted. Id. §
551.045(a-1). Some attorneys disagree with that position.

May a city council ever consult with its attorney at a meeting by telephone conference or
videoconference?

Yes. Section 551.129 of the Act authorizes a governmental body to "use a telephone conference
call, video conference call, or communications over the Internet to conduct a public consultation
with its attorney in an open meeting of the governmental body or a private consultation with its
attorney in a closed meeting of the governmental body." TEX. GOV'T CODE § 551.129. This
Section only applies to a consultation with an attorney who is not an employee of the city. Id. §
551.129(d). An attorney who receives compensation for legal services performed, from which
employment taxes are deducted by the governmental body, is an employee of the city for
purposes of Section 551.129. Id. § 551.129(e).

If the attorney is an employee of the city, the city council may meet with the attorney by
videoconference under the Section 551.127 procedures described above.

3/20/2020

Does TML have advice about what technology to use to conduct phone or video meetings
that will meet the Governor's guidance for new Open Meetings law exceptions?

There are several companies that offer solutions that could work, but TML is currently
recommending LogMeln and has an agreement with them to help Texas cities connect with the



company's products, which include GoToMeeting and GoToWebinar. Because the new Open
Meetings exceptions for phone and virtual meetings may require two-way communications by
the public when statutorily required, LogMeln's solutions are capable of muting/unmuting a
public call-in line which may be helpful in avoiding disruptive background noise and to permit
orderly public comment when appropriate.

Cities interested in using this technology solution should contact Rachael Pitts on the TML staff,
who will facilitate a connection with the company. Rachael can be reached at 512-231-7472 or

rpitts@tml.org.

Do cities have to provide two-way communication for the public to make comments during
an open meeting via telephonic or video conferencing during the emergency?

The answer isn't exactly clear. After the governor suspended various requirement of the Texas
Open Meetings Act, the attorney general's office issued guidance on his suspensions. (See
detailed reporting on that in a previous update.) The guidance states:

"[T]he dial-in number or videoconference link provided in the [meeting] notice must make the
meeting audible to members of the public and allow for their two-way communication...”

Many cities are struggling with finding the technology to allow two-way communications in a
reasonable format. The questions above and below provide guidance and options on that issue.
However, one quirk has become apparent.

In addition to the above guidance, the governor suspended the new requirement (added by H.B.
2840 last legislative session) that the public has a right to speak on agenda items. The suspended
provision reads as follows:

"Sec. 551.007. PUBLIC TESTIMONY....

(b) A governmental body shall allow each member of the public who desires to address the body
regarding an item on an agenda for an open meeting of the body to address the body regarding
the item at the meeting before or during the body's consideration of the item..."

Because - for the duration of the statute suspensions - that section no longer mandates a city to
allow public comment on normal agenda items, a city isn't required to do so. And, if a city
doesn't allow public comment on normal agenda items, the requirement to have two-way
communications is superfluous. Thus, a city might be able to have a telephone conference for
city councilmembers and not provide a general public comment session or allow members of the
public to speak on agenda items. In any case, it makes sense for a city to allow as much public
input as possible. One way cities have done so is to provide an email address and/or drop box
where citizens can submit written comments. Another way is that some cities have required
citizens who wish to comment to sign up in advance with a telephone number, and then have city
staff call the person on the phone at the appropriate time to make their comments.

That advice DOES NOT apply to statutorily-mandated public hearings, such as zoning and
similar hearings. A city would need to arrange for public communication at those.
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Because the attorney general's guidance has conflicting provisions, city officials should consult
with local legal counsel regarding their open meetings efforts.

Is there additional guidance on meetings conducted via telephone conference?

Yes, the Texas Department of Information Resources has prepared a short manual on the subject.
DIR has also offered assistance for cities related to teleconferencing and videoconferencing.
Visit dir.texas.gov (click on the Cooperative Contracts for Remote Access link), email

askdir@dir.texas.gov, or call 512-475-4700.

3/24/2020
Must a city provide for in-person comment/testimony when holding a public hearing?

The term “public hearing” refers to a meeting at which a governmental entity is required to
receive and record public comment/testimony on a matter. This requirement may arise under a
state or federal statute or rule, a city charter, a city ordinance, a city contract, or some other
source. See, e.g., Tex. Loc. Gov’t Code § 102.006(a) (“The governing body of a municipality
shall hold a public hearing on the proposed budget. Any person may attend and may participate
in the hearing.”).

Existing precedent makes clear the distinction between a public hearing and general public
comment at a meeting. One court held that comments by the public at large need to be solicited
and heard at a public hearing, and that “the term ‘public hearing’ contemplates the opening of the
floor for public comment by anyone desiring to speak on the issue of concern.” Eudaly v. City of
Colleyville, 642 S.W.2d 75, 77 (Tex. App.—Fort Worth 1982, writ ref’d n.r.e.).

This raises the question of whether the governor’s guidance about handling general public
comment at a meeting during the COVID-19 disaster is equally applicable to a public hearing. In
other words, is the receipt of public comment/testimony via telephone, videoconference, email,
etc. sufficient for a public hearing?

The answer to that question could depend on a variety of factors, including how the meeting is
conducted and the source of the public hearing requirement. See id., e.g., (focusing on the
statutory requirement that ““parties in interest and citizens shall have an opportunity to be
heard”). That said, we find no general requirement that in-person comment/testimony must be
allowed when conducting a public hearing.

It is important to note that, while the governor’s suspension allows a city to post notice of a
meeting on its website in lieu of posting the meeting notice on a bulletin board, public hearings
may require other forms of notice and procedures that have not been suspended. For instance,
notice of a public hearing may need to be published in a newspaper. See, e.g., Tex. Loc. Gov’t
Code §102.0065 (notice of budget hearing).

What happens if a city official is unable to complete a state-mandated training by the
deadline due to the coronavirus?
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mailto:askdir@dir.texas.gov
http://r20.rs6.net/tn.jsp?f=001If_YiJV5LRRoE92Tj6FogCqzYWveusgHhg1_CvG-JVCiAeu-WpOTT3C_2dmyDbbsrn3R0HsuYL--b6D__WiPvyBo589BbUJ1zd5uChd0tRxelmcmc_CGA5r7fCIeTyRz_arW6SxTF5fibCrOCs3wW8kAc8PCMEImveMZcnjLao24qrrR0O3xdb7AGJJOFoPUCrak17ruvRaGXjqRXtpZDPR6Ubg4z8SL00bbwjm7RZ8QqbCOT69Iw8yAJNY_M8FLnUGC_I9l7q9l1OfqGdGANxiGxsSHRoDL_6c8amEk1oQ=&c=jUIAPBkqAEgPYrxh7g7L4jx8doo3NARWTorV2O6kJWXOGuwCxOn46A==&ch=9ya59GVXGNxW3XH3nI-uLY4WB2f50Dck0eEIk4UHAtLwyOM438i-og==

Social distancing requirements have led to the cancellation of many in-person training sessions
across the state, many of which fulfill a state-mandated training requirement. Beyond that, many
city officials are simply overwhelmed with performing essential functions in their communities
to attend a training session at this time.

Two types of required training — training under the Public Funds Investment Act (PFIA) and the
newly-imposed cybersecurity training — are available to be completed online using TML
resources. In addition to in-person trainings, TML offers online PFIA training that can be taken
anytime. More on PFIA training options through TML can be found here. Mandatory
cybersecurity training is being offered by the TML Intergovernmental Risk Pool, and can be
taken through a free online video. More on this training option can be found here.

The attorney general offers online training videos for city officials needing to complete training
for the Open Meetings Act or Public Information Act.

Some city officials will understandably not have the time to complete even the online trainings in
the coming weeks. Though the trainings mentioned above are mandatory, there are no specific
penalty provisions for failing to take the training by the respective deadline. Still, city officials
are encouraged to take any mandatory training as soon as possible under the circumstances.

4/23/2020

Did the attorney general issue an opinion on issues related to public comment on agenda
items?

Yes, but it isn’t necessarily relevant right now because the law that is the subject of the opinion

(Texas Government Code Section 551.007(b)) is currently suspended by the governor. It will
remain so as long as the state is under a disaster declaration related to the virus.

Yesterday (April 22), the attorney general issued Opinion No. KP-300. The opinion answered
two questions about 2019 legislation mandating that the public be allowed to provide input on
agenda items at an open meeting. It concludes that: (1) “a governmental body may satisfy [the
bill]’s requirements by holding a single public comment period at the beginning of an open
meeting to address all items on the agenda;” and (2) “a governmental body may adopt a rule
capping the total amount of time a member of the public has to address all items on the agenda if
the rule is reasonable.”

A more detailed article on the opinion, with a link to a full Q&A on the law, will appear in
tomorrow’s (April 24) TML Legislative Update and in the TML Exchange email.

4/28/2020

What is the status of the suspended Open Meetings Act provisions?
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On March 16, the governor granted the office of the attorney general’s request for suspension of
certain open meeting statutes. The temporary suspension allows, among other things, for
telephonic or videoconference meetings of governmental bodies that are accessible to the public
in an effort to reduce in-person meetings that assemble large groups of people. The guidance
associated with the suspension provides that:

“These suspensions are in effect until terminated by the office of the governor, or until the March
13, 2020, disaster declaration is lifted or expires.”

The March 13 disaster declaration was extended for another 30 days by his April 12, 2020,
disaster declaration. That means the relevant open meetings laws remain suspended.

We can’t be certain, but it is highly likely that the governor will extend his April 12 disaster
declaration for another 30 days and probably continue to do so repeatedly. So long as he does,
the relevant open meetings laws remain suspended, unless and until he takes express action to
rescind his suspensions. Unless they expressly state otherwise, his orders have no effect on the
suspension.

5/7/2020
What is the status of the suspended Open Meetings Act provisions?

On March 16, the governor granted the office of the attorney general’s request for suspension of
certain open meeting statutes. The temporary suspension allows, among other things, for
telephonic or videoconference meetings of governmental bodies that are accessible to the public
in an effort to reduce in-person meetings that assemble large groups of people. The guidance
associated with the suspension provides that:

“These suspensions are in effect until terminated by the office of the governor, or until the March
13, 2020, disaster declaration is lifted or expires.”

The March 13 disaster declaration was extended for another 30 days by his April 12, 2020,
disaster declaration. That means the relevant open meetings laws remain suspended.

We can’t be certain, but it is highly likely that the governor will extend his April 12 disaster
declaration for another 30 days and probably continue to do so repeatedly. We’ve heard from his
staff that they have no immediate plans to make changes. In addition, the Lieutenant Governor’s
“Texans Back to Work Task Force” issued a 113-page report that contains the following on page
50 related to long-term re-opening of the economy:

“Encourage all levels of government in Texas to accelerate the process of moving as much of
their interactions with the public online. For example, government entities should move to accept
electronic payments, accept all legal and regulatory filings electronically, maintain records
digitally, and conduct administrative hearings by video conference. The Texas Open Meetings
Act and the Texas Public Information Act should be amended, as necessary, to remove barriers
to effective use of technology.”
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5/12/2020
What is the status of the suspended Open Meetings Act provisions?

Today, the governor’s office extended the Open Meetings Act suspensions. Previously, on
March 16, the governor granted the office of the attorney general’s request for suspension of
certain open meeting statutes. The temporary suspension allows, among other things, for
telephonic or videoconference meetings of governmental bodies that are accessible to the public
in an effort to reduce in-person meetings that assemble large groups of people.

The guidance associated with the suspension provides that:

“These suspensions are in effect until terminated by the office of the governor, or until the March
13, 2020, disaster declaration is lifted or expires.”

The March 13 declaration was extended on April 12, and the April 12 declaration was just
extended for another 30 days today (May 12). That means the relevant open meetings laws
remain suspended for at least another 30 days (or until affirmatively rescinded).

We can’t be certain, but it is highly likely that the governor will continue to repeatedly extend his
declarations. We’ve heard from his staff that they have no immediate plans to make changes.
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http://r20.rs6.net/tn.jsp?f=001wwfWJUnKP33IsbfuH-hZNNR1SDLeB3OJUhq6fXrE44Ry9OAsZgbG-lPqMBPLfqvKckSSEADevkxM_-aGKmNIUmU90FqsvNEfMQ18dEYKAPsuNWFNhtC-xw-7tGjaX5mAiUF0tO8FyySC4lKbwZkw9IRRVGARVpPcNSLgTA166zKuPinBysQEuo8sFI5JrZLrPnX1lqGlsGrgFRf1ePQ3hf9l5M4c_9WusPgo56XEbJ1nIRoimJneSDlC04tOrMIGScvV3lmQ5vopjwAwK3HKgLxvbiGwq-8m_7Y3kLASFc0h7lTQc780IFJy7z93V_AaqrDDqhW39JQ9qJgTT-Gi_aIRg2812h5TiI8q_fjaPJek9ZV71AYZuQHnpWRnHdVwJfuiPO4UxPFoadwoSXIw90U6Tmb6CwBPGLCADT8gZVjXDVDgRyUSsOrvcOV3rDjymZLNsj5c_iSAFgyWyU32SA==&c=-QgIUAWrxN4DvwLb-qvPV_149aZe8wNixdMA1A5i8pufk_3018mDMQ==&ch=dZU9IWHXFJL2kDuMjaZEmQ2A_V8ht5mwBiu27BuvnB7GEQTBMkYs1g==
http://r20.rs6.net/tn.jsp?f=001wwfWJUnKP33IsbfuH-hZNNR1SDLeB3OJUhq6fXrE44Ry9OAsZgbG-lPqMBPLfqvKsTugbpVh6H9olfsS-1s0EBWaj7xIxNsn-wSrzH8ty3yrUFiSYurR44juiPAF8rE7riT-gVEZmQpu8KFRWJcbJgML6L9TS_FKViqKUXB--wateGyRKjbN7x3ZjkGbwHUA26TiJwN8f5_zN1YBMVqTCYNHF_u0WbhgRi9yEGvGp-HpbQ5FSh9CtGZi4FCS8A2G&c=-QgIUAWrxN4DvwLb-qvPV_149aZe8wNixdMA1A5i8pufk_3018mDMQ==&ch=dZU9IWHXFJL2kDuMjaZEmQ2A_V8ht5mwBiu27BuvnB7GEQTBMkYs1g==

Item No. 15

City of Lucas
City Council Agenda Request
May 21, 2020

ol

Requester: ~ Mayor Jim Olk

Agenda Item Request

Executive Session:

An Executive Session is not scheduled for this meeting.

As authorized by Section 551.071 of the Texas Government Code, the City Council may
convene into closed Executive Session for the purpose of seeking confidential legal advice from

the City Attorney regarding any item on the agenda at any time during the meeting. This meeting
is closed to the public as provided in the Texas Government Code.

Background Information

NA

Attachments/Supporting Documentation

NA

Budget/Financial Impact

NA

Recommendation

NA

Motion

NA



Item No. 16

City of Lucas
City Council Agenda Request
May 21, 2020

ol

Requester: ~ Mayor Jim Olk

Agenda Item Request

Reconvene from Executive Session and take any action necessary as a result of the Executive
Session.

Background Information

NA

Attachments/Supporting Documentation

NA

Budget/Financial Impact

NA

Recommendation

NA

Motion

NA
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