
CITY MANAGER’S REPORT - SEPTEMBER 2023 
 

As we do in just about each of these reports, I always encourage our residents and businesses to 
reach out to me or any City staff via the following methods/means for any City matter.  We are here 
to provide the most efficient and effective City services for all our residents, businesses, and visitors 
that continue to live in and/or visit our fabulous 2 miles long and a smile wide City we call Madeira 
Beach: 

• City internet/web site:   www.madeirabeachfl.gov 
 

 
 

• Via email (listed on our website):  rgomez@madeirabeachfl.gov 
-all city employee emails are the first letter of the first name followed by last name 

 
• On the phone (main line):   727-391-9951  
• Robin Gomez’ cell phone:   727-580-8014 

-additional phone #’s listed on website 
 

• In person at City Hall, 300 Municipal Dr, open M-F 8 am to 4:30 pm:  to obtain a 
resident permit parking pass/sticker, purchase our 75th anniversary items (shirts, 
hats, etc), to ask a question(s), or to just say hello 
 

• In person at City Hall Commission Chambers, for our monthly Board of Commission 
meetings: Regular Meeting on the 2nd Tuesday of each month    
  Workshop Meeting on the 4th Tuesday of each month 

-both typically begin at 6pm 
 
Always keep in mind, we are here for you, so please feel free to reach out to us for anything you 
may need, even if it’s just to say hello.      
 
I AM PROUD OF MY CITY – CITY STORE 
We also continue to offer another reason to visit Madeira Beach City Hall, to visit our very own City 
store.  Hats, shirts, magnets, license plates, holiday decorations, and more bearing the various 
Madeira Beach logos may be purchased during City Hall normal hours, Mondays to Fridays, 8 am 
to 4:30 pm.   

     

http://www.madeirabeachfl.gov/
mailto:rgomez@madeirabeachfl.gov


HURRICANE IDALIA 
 
Another close call as we were spared a direct hit by Hurricane Idalia.  While we were well outside 
the cone, we were not able to completely stay free of wind and flood waters as the storm pushed 
the Gulf of Mexico waters and sand well onto our streets flooding dozens of homes.  Nearly 100 
structures received various types of damages mainly from water.   
 
FEMA representatives continue processing claims and meeting with homeowners, renters, and 
businesses impacted by Hurricane Idalia to provide a variety of resources including funding (for 
repairs).  Finance assistance payments will be distributed once applications are approved.  FEMA 
continues providing regular updates and reminders, such as the following: 
 

     
 
 
Please continue to stay vigilant as we are still in Hurricane season and keep your disaster plan in 
tact.    
 
 
 
 



 
 
 

 
 



 
 
 Above Information and more may be found at:   
 
 https://madeirabeachfl.gov/hurricane-information/ 
 



 

 
 



 
 
CITY CLEAN-UPS & BEAUTIFICATION 
 
Thank you very much to two fabulous & spectacular Madeira Beach organizations that once again 
held clean-ups in September:  
 
 Trash Pirates of Mad Beach     Trash Turtles 

    
 
Both held community clean-ups this past month,  

• Trash Pirates on Saturday, September 2 at Archibald Park and John’s Pass Village 
• Trash Turtles on Saturday, September 16 at Archibald Park – part of the 2nd annual Mad 

Beach Amphibious Trash Round-up that removed over a ton of trash from our City and 
various waterways with over 75 participants. 

 
Thank you both and thank you to all of the wonderful volunteers, family, and friends that continue 
to make our community a better place to live, learn, work, and play.  The pounds and pounds of 
trash removed at both clean-ups truly make our slice of paradise shine.  The City very much 
appreciates all your efforts.  Please continue to look forward to future monthly clean-ups. 
 
 
CITY BUDGET & FINANCIAL INFORMATION 
 
On September 27, 2023, the City Commission approved our FY 24 budget totaling 
 

$47,660,092 of which $17,677,163 (37.7%) comprises the General Fund expenses 
and $21,262,500 (45.3%) comprises numerous Capital Projects expenses. 



General Fund - general governmental expenditures including Pinellas County 
Sheriff’s law enforcement services, fire, public works, recreation, administration, etc.  
The general fund is used to account for all financial resources except those required 
to be accounted for in one of the below funds.  All general tax revenues such as 
property, public services (utilities), sales, communications, etc., and other receipts 
that are not allocated by law or contractual agreement to another fund are accounted 
for in the General Fund.  
 

 
 

 
 

   
  
 



 
 
FY 2024 

 
 



 

 
 
 

 
 
A few highlights of the FY 2023 Proposed Budget: 
 

• Same milllage rate  2.75 ($2.75 for every $1,000 valuation), since 2019 
• 6% Cost of Living Salary increase for all employees 
• Total of 81.07 full-time equivalent positions 

 
REVENUE 

• Property tax revenue increase over FY 23:  $   622,100 
• Parking revenue increase over FY 22:   $1,000,000 
• State appropriation John’s Pass dredging:  $1,556,000 
• ARPA funds revenue:     $2,154,000 
• Pinellas County road funds revenue:   $1,053,006 

 
EXPENSES 

• Beach Groins project: $3,500,000 
• Gulf Blvd Undergrounding: $2,500,000 
• John’s Pass Parking Lot: $   450,000 



• Archibald Park Building: $   350,000 
• Recreation Improvements: $   500,000 
• Parks Maintenance:  $   380,000 

 
 
• Property Taxes continue to be the City’s single largest source of revenue at $5,299,779 
• Parking at City lots and on-street spaces is the 2nd largest revenue source at $3,900,000 
• Other Taxes (public service, communications, sales, state rev sharing)  $1,897,931 

 
• Keep in mind that property taxes comprise 2 parts: 

 
1. Property Value – as determined by the Pinellas County Property Appraiser 
2. Millage (tax) Rate – as adopted by the City Commission 

 
• All Pinellas County property owners may view their property valuation and property tax bills 

at the Pinellas County Property Appraiser (PCPAO) online at:   
 

www.pcpao.gov 
 

• We will also continue to outsource the below services in FY 2023 through Pinellas County 
or private firms (at least 2 will be bid out later this year): 
 

1. Police - Pinellas County Sheriff’s Office 
2. Water & Sewer  - Pinellas County Utilities 
3. Engineering – Deuel & Associates/SEPI (will be bid for FY 2023) 
4. Information Technology – Network People (will be bid for FY 2023) 
5. City Attorney – Trask Daigneault LLP 
6. City Treasurer – Aclarian LLC 

 
• City Organization Chart: 

 

 



CITY SANITATION & RECYCLING 
 
REMINDER:  Trash containers need to be stored somewhere other than curbside, and wheeled 
out to the curb for collection no earlier than 5:30 pm the day prior to collection, and removed away 
from the curb by sunset the day of collection. If your container is damaged or missing please contact 
the City of Madeira Beach Public Works/Sanitation department at 727.543.8154.  The City of 
Madeira Beach greatly appreciates everyone’s patience and understanding with the trash collection 
change that will help to keep our City even cleaner.  
 

   
 
 

 
 

    



PINELLAS COUNTY SHERIFF’S OFFICE 
 
The City of Madeira Beach procures full-time law enforcement services for all residents, 
businesses, and visitors from the Pinellas County Sheriff's Office.  As in prior years the City's 
proposed contract with the Pinellas County Sheriff's Office provides for the following to be provided 
by the PCSO:  
 

1. Patrol - 365 days/24 hours per day - 2 deputies with patrol automobile, back-up 
deputies as needed  
 
2. Community Policing - 1 deputy, 40 hours per week to perform proactive patrols, make 
personal contacts with residents & businesses to explain crime prevention techniques and 
solve community crime problems, and over-all project a positive and interactive law 
enforcement presence in the City  
 
3. Code Enforcement - 1 deputy, 40 hours per week to perform various code enforcement 
activities including observations, investigations, and remedial efforts to maintain the City's 
community property standards, to collect and report enforcement data and activity, and to 
prepare all processes specific to remediating code violations including special magistrate 
cases  
 
4. School Crossing Guards - 3 guards to ensure pedestrian safety in and around Madeira 
Fundamental school  
 
5. All other law enforcement services as needed and/or requested by the City including, 
but not limited to, criminal investigations, K-9, SWAT, mobile command, marine, and other 
such specialized services to enforce laws.  

 
The City will pay for the services on an equal monthly basis. FY 2023 Cost: $1,575,420.00, a 
7.91%, $115,524 increase over FY 23  
 
Explanations of cost increases mainly due to rising fuel costs and pay increases:  
 

a. Labor increase of 8.0% equates to $82,330.00 increase, 71.3% of total $115,524.00 
increase   

 
b. Mileage increase to $1.0456 per mile (10.2% increase) equates to $11,887.00 increase or 

10.3% of total $115,524.00 increase 
 

c. 8% increase in School Crossing Guard Costs, equates to $2,262 increase or 2% of total 
$115,524 increase 

 
d. Supervision, Equipment, and AIC increase of $1,884, 2.6% or 1.6% of total $115,524 

increase  
 
List of prior annual costs:  
 
FY 2023 $1,459,896, a 4.62% $64,428 increase over FY 22 
FY 2022:  $1,395,468, a 3.29%, $44,484 increase over FY 21  
FY 2021:  $1,350,984, a 2.66%, $35,004 increase over FY 20  
FY 2020:  $1,315,980  
 



FY 20 to Proposed FY 24 cumulative increase: 19.7%, $259,440 
 
 
If you would like to find out additional information on the Pinellas County Sheriff’s Office, please 
visit:    
 
  https://pcsoweb.com 
 

 
 

 
 
Madeira Beach is one of 13 Pinellas County cities that contract with the PCSO for primary law 
enforcement services.   
 
Madeira Beach’s two Community Policing Deputies: 
 
 Deputy Pat Krager  727.580.2525 pkrager@pcsonet.com 
 
 Deputy Cory Snyder 727.773.7146 csnyder@pcsonet.com 
 
 
 
 
 



 
Cameras throughout Madeira Beach 
 
The below internet links will take you to live web cameras of Madeira Beach sand views – helpful 
to see how busy locations may be, wave action, observe the City sand rake, and/or weather 
conditions – take a look:   
 
Hubbard’s Marina earth cam                    https://myearthcam.com/hubbardsmarina 

 
Baynews9 Camera at John’s Pass Park        https://www.baynews9.com/fl/tampa/weather/bay-news-9-cameras 
 
Commodore Beach Club   https://commodorebeachclub.com/resort-details/live-webcam 
 
 
BUILDING DEPARTMENT 
 

 
 
 
 
 
 
 
 
 
 

https://myearthcam.com/hubbardsmarina
https://commodorebeachclub.com/resort-details/live-webcam


 
PARKING 
 
A few reminders regarding resident and visitor parking: 
 

1. Residents can obtain up to 3 RESIDENT PARKING PASSES at no charge, that allow 
residents to park in any City of Madeira Beach lot while the lot is open as well as on 
streets that allow resident parking. No overnight parking is allowed at any City lot using 
the RESIDENT PARKING PASS (everyone can use the overnight parking lot areas by 
paying the $3/hour fee).   
 

2. RESIDENT PARKING PASSES are only for residents physically living within the City of 
Madeira Beach City limits – not for businesses, visitors, or tourists – MUST prove City 
residency and provide a driver’s license and a valid vehicle registration.  Resident 
parking passes are only valid for the calendar year they are issued (in).   

 
2024 Resident Parking passes will be available in-person at City Hall or on-line at the 
City’s website, www.madeirabeachfl.gov, beginning November 1, 2023.   

 
3. VISITOR PARKING is available at all City of Madeira Beach lots and the John’s Pass 

Boardwalk & Village on-street spaces and the lot adjacent to the VFW (entrance off 129th 
Ave E) by paying the hourly rate of $3 (may pay using the ParkMobile app or at a 
kiosk/meter located at each lot).  Overnight parking is only allowed at City of Madeira 
Beach lots located from 130th Ave to 136th Ave (entrances off Gulf Blvd) – not allowed at 
the John’s Pass Parking lot and the Archibald Park Parking lot – by paying the $3/hr rate 
(available for up to 7 days).   

 
4. Please keep in mind, particularly visitors, that there are other privately-run/managed 

parking lots throughout our City that typically charge $4-$8/hour as well as the occasional 
$20 - $45 full day rate/charge.  These lots are NOT owned/managed/enforced by the 
City of Madeira Beach 

 
 
 
 
Additional details are included in this report including specific departmental information and data.  
Please feel free to review and ask questions regarding our city services provision.  Please feel free 
to contact me for any City matter or just to say hello: 
 
  rgomez@madeirabeachfl.gov  727.580.8014 
 
 
 
 
 
 
 
 
 
 
 
 

http://www.madeirabeachfl.gov/
mailto:rgomez@madeirabeachfl.gov


UPCOMING SPECIAL EVENTS/ACTIVITIES/MEETINGS 
  

(1) Trash Pirates monthly clean up at Archibald Park/John’s Pass Bell Tower, Sat, Oct 7, 
8 am. 
 
 

(2) Breakfast with the City Manager, Archibald Park/Snack Shack, Sat, Oct 7, 10 am 
 

(3) CITY CIVIL SERVICE COMMISSION MEETING, Wed, Oct 11, 3:30 pm, CITY HALL - 
Commission Chambers 

 
(4) BOARD OF COMMISSIONERS REGULAR MEETING, CITY HALL, Wed, Oct 11, 6 pm, – 

Commission Chambers 
 

(5) BOARD OF COMMISSIONERS-CIVIL SERVICE COMMISSION JOINT MEETING, CITY HALL, 
Wed, Oct 25, 3:30 pm, – Commission Chambers 
 

(6) BOARD OF COMMISSIONERS WORKSHOP, Wed, Oct 25, 6 pm City Hall Commission 
Chambers 

 
(7) Final Friday & Trick or Treat at John’s Pass Village Event, Friday, October 27, 5 pm, 

John’s Pass Bell Tower 
 

 

 
    



 
 
 
Thank you very much for your attention. Again, a huge thank you to all City staff that daily make 
Madeira Beach shine.  Please let us know of any matter needing the City’s attention.  Stay Safe 
and enjoy Our Slice of Paradise!   


