Marin County Flood Control and Water Conservation District

DRAFT MINUTES OF THE

FLOOD ZONE 3 ADVISORY BOARD MEETING

HELD TUESDAY APRIL 9, 2024

AT THE MARIN CITY SENIOR CENTER

Advisory Board (AB) Members Present

District Staff Present

Kevin Conger (KC), Vice Chairperson

Hannah Lee, Senior Civil Engineer

Terrie Green (TG)

Tracy Clay, Interim Principal Civil Engineer

Garry Lion (GL), Chairperson

Judd Goodman, Senior Civil Engineer

John McCauley (JM)

Kim Rago (KR)

Others

Potter Wickware (PW)

Stephanie Moulton Peters — Marin County
Supervisor (District 3)

Advisory Board (AB) Members Absent

Jennifer Imbimbo — District 3 Supervisor’s Aide

Steven Reel (SR)

Item 1. Approval of Meeting Minutes: January 9, 2024

Action by Board: Approve draft minutes of January 9, 2024
M/S: KR/KC, Ayes: All present, Nay: None, Abstain: None

Item 2. Open Time for Items Not on the Agenda

Members of the public and the board commented that Caltrans needs to have more public
engagement opportunities regarding their sea level rise and project planning efforts.

Item 3. County Sea Level Rise Planning Update

TG asked that Marin City be involved in this planning; District staff will follow up with the project

manager about this request.

Item 4. Receive the Engineer’s Report for Zone 3 Marin City Projects

A. Marin City Stormwater Plan

A brief update was presented on the Marin City Stormwater Plan. See details in the
attached presentation. The following additional feedback was received at the advisory

board meeting:

¢ More community engagement requested.
o Greater emphasis on green infrastructure over gray was requested.

B. Marin City Stormwater Pond Infrastructure Improvements

A brief update was presented on the Marin City FEMA-funded project. See details in
staff report. The following feedback was received at the advisory board meeting:
e Additional requests for public input opportunities were made.

C. Marin City Donahue Portable Pump Station

A brief update was presented on the Marin City McGuire-funded project. See details in

staff report.

Item 5. Receive the Engineer’s Report for Tam Valley Project Updates

See staff report for update.
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Marin County Flood Control and Water Conservation District

Item 6. Flood Zone 3 Investment Strategy Ad-Hoc Subcommittee Update
See staff report for information.

Item 7. Schedule of Next Meetings
See staff report for regular quarterly meeting schedule.
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Marin City Stormwater m
Plan Update

MARIN
COUNTY

FLOOD CONTROL

& WATER CONSERVATION DISTRICT

MARIN COUNTY FLOOD CONTROL AND WATER
CONSERVATION DISTRICT

FLOOD ZONE 3 ADVISORY BOARD MEETING
APRIL 9, 2024 Judd Goodman, PE

Senior Civil Engineer
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History

Dairy Farm

World War |l Ship Building
1942-1945

Marin Housing Authority redevelopment
1950s

Community Services District
1958

Residential and commercial

development
1980s & 90s






Past Flooding and Actions
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DRAINAGE STUDY

A Study for the
Marin Flood Control Zone No. 3
Janvary 22, 2018

Report by:

wUoOD RODSERS
wWww.woodrodgers.com






Ownership

—— Private 66%
— County 28%
—— Caltrans 6%






Stormwater Plan
Background






Stormwater Plan Purpose

Identify flood and drainage issues

Recommend and prioritize improvements
to reduce flood risk with community input

Improve effectiveness of flood
management operations

Integrate with Caltrans Planning

Attract funding





Work Plan

Collect Ideas/Data

Modify model
Analyze

Recommend

31vd048Vv1100

Prioritize

Document
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13 small outreach events 2 community meetings

3 task force meetings 1 CSD meeting





Timeline

Task Force Meeting 1 Task Force Meeting 2 County met with Task Force
April 3 August 1 Nov-Dec
2023
Community Meetingl Task Force Meeting 3
June 1 October 4
MLK Day Table Community Meeting 2 Task Force Meeting4 Community Meeting 3
January 15 March 9 May July
2024
CSD Meeting Office Hours Task Force Meeting 5 Project Completion
February 28 March-April June September
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Improvement Types
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Lower Watershed Concepts

Drake Pipe Upsize and Increase Inlet Capacity

Bypasses
Donahue Full Bypass
Drake Partial Bypass to Pond
Drake Partial Bypass to Bay

Drake and Donahue Street Raising
Drake Watershed Detention

New Outfall
Maintenance & Repair!

N
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Upper Watershed Concepts

Improve trash racks | -
Increase inlet capacity
Connect hillside drainage @ [—
Hillside Management ’
Sediment Basins

Maintenance & Repair! " (
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A. Burgess and Phillips/Drake
Staircase

B. Eureka / Pacheco Ditch
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Evaluation






Criteria

— ‘Flood management effectiveness

How can this improve the entrance/exit to Marin City?

Does this reduce flooding near our homes and buildings?
Climate change resiliency

What is the impact on our community's health?

Will this project affect our plants, air, trees, water, etc.?

Will this increase access to our recreational areas?

Can the project be combined with green infrastructure features?
How will this impact our community during construction?






Criteria Weight

Online Survey
https://www.surveymonkey.com/r/MarinCityTaskForceSurvey

Community Meeting Exercise
Place cards in appropriate bin:

)
Top priority






Mock Report Card

COMMUNITY CRITERIA Overall /
PROJECT Environmental & . Grade
CONCEPT AT Community Construction | point
Control Health Impact Average
Uni':ls;I/e(iZ;;:its/ 12 6 4 22
1 5 B c 2.8
” C 2.9
43 c A 2.7
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An official website of the Marin County Department of Public Works

Watersheds Flood protection Projects Meetings News About

Thank Youl

Marin County Flood
Control District

Flood protection and water conservation

Website
https://marinflooddistrict.org/marin-city-stormwater-plan/

Email
MarinCityStormwaterPlan@marincounty.org
Office Hours
Thursdays, 5 pm @ Marin City CSD






Question & Answer






