Marin County Flood Control and Water Conservation District

DRAFT MINUTES OF THE

FLOOD CONTROL ZONE 7 ADVISORY BOARD MEETING
3501 Civic Center Dr, RM 410B
San Rafael 94903
March 26, 2025

Advisory Board (AB) Members Present

District Staff (Staff) Present

Greg Fox (GF), Chairperson

Hannah Lee, Senior Civil Engineer

Greg Waters (GW), Vice-Chairperson

Tony Swan, Senior Program Coordinator

Jeffrey Krupnick (JK)

Evan Marks (EM)

Others Present

Nic Shilzony (NS)

Crystal Martinez, Aide to Supervisor Sackett

AB Members A n

Robert Stevens, Consultant at CSWST2

None

Call to Order: 6:30 PM.

Item 1. Elect Chairperson and Vice-Chairperson
Action by Board: Elect a chairperson and vice-chairperson for the advisory board.

Elect GF as chairman.

M/S: JK/GW; Ayes: All; Nayes: None; Abstain: None

Elect GW as vice-chairman.

M/S: GF/JK; Ayes: All; Nayes: None; Abstain: None

Item 2. Review and Approve Order of Agenda

See staff report for details.

Item 3. Summary of Action Minutes: September 25, 2024

Action by Board: Approve the minutes.

M/S: GF/GW; Ayes: All; Nayes: None; Abstain: None

Item 4. Open Time for Items Not on the Agenda

A member of the public raised concerns about the bylaws not being available in the
online agenda packet for the Zoom audience to review. Final revisions to the bylaws will
be available for public review before adoption of any changes by the District Board of

Supervisors.
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Item 5. Update Zone Bylaws
AB requested first three quarterly meetings remain on fourth Wednesday and fourth
meeting in the first Wednesday in December.

Action by Board: Recommend the Board of Supervisors adopt the updated Bylaws
with revisions to meeting dates.
M/S: GF/GW; Ayes: All; Nayes: None; Abstain: None

Item 6. Annual and Preventive Maintenance Work Program
See staff report for information.

Item 7. Timber-Reinforced Berm Maintenance Update
See staff report for information.

Item 8. Proposed Santa Venetia Floodwall Project
e AB requested that the District provide FEMA communications regarding Right of
Way requirements for grant applications.
e AB requested that the consultant present BOS, CEQA, Design, and Funding
process in a clear and understandable format at the next AB meeting.

Item 9. Review of Zone 7 Finances
AB requested clarification on what'’s included in the 2025 baseline budget roll over
numbers. This will be provided at the next meeting.

Item 10. Schedule Next Meeting
Next meeting was recommended for June 25, 2025.

Meeting Adjourned 7:59PM
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