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PROJECT MILESTONE DATE

County Surveyors create plots of properties with or adjacent to the levee 2006 - 2008

Complete Levee Evaluation in Partnership with Army Corps of Engineers 2008 - 2014

Gallinas Watershed Program 2008 - 2017

Apply for $400k FEMA Grant to raise lowest portions of  Timber-Reinforced Berm (about 10% of TRB) 2016

First grant application denied due to project benefit being too short-term and incomplete 2016

Apply for  $3M FEMA grant for replacing full length of TRB 2017

FEMA consultant completes National Environmental Policy Act (NEPA) review for TRB project 2017 - 2020

Apply for $110k through State Coastal Conservancy Advancing Nature/Based Adaptation grant April 2019

Aerial topographic survey of levee June - July 2019

State Coastal Conservancy Advancing Nature/Based Adaptation denies grant August 2019

California Environmental Quality Act (CEQA) Initial Study/Mitigated Negative Declaration July - October 2019

Easement acquisition process and Q&A posted to website September 2019

FEMA Awards $3M Hazard Mitigation Grant February 2020

Draft Flood Barrier Study Technical Memo June 2020

Draft Engineer's Report for Levee Project Benefit Assessment District August 2020



PROJECT MILESTONE DATE

Finalize Flood Barrier Study Technical Memorandum August 2020

Finalize Benefit Assessment Engineer’s Report August 2020

Prepare Construction Plans and Specifications August 2020 - April 2021

Town Hall / Z7 Advisory Board meeting to consider recommending sending a ballot for benefit assessment September 15-17, 2020

District BOS to consider Resolution of Intention and Resolution Preliminarily Approving Engineer’s Report. 
Set the date and time for Public Hearing.

October 20, 2020

Mail assessment ballots to property owners By October 23, 2020

Environmental Permitting November 2020 - February 2021

District BOS Conducts Public Hearing and opens ballots (tabulation); considers Resolution Adopting 
Engineer’s Report, Confirming the Assessment, and Ordering the Work.

December 15, 2020

Easement Acquisition Process December 2020 - May 2021

Advertise Construction Contract to Potential Bidders May 2021 - June 2021

Reconstruct Timber-Reinforced Berm June 2021 - November 2022

Grant Closeout Process November 2022 - February 2023























Figure 1 Flood Zone 7, the FEMA flood zone, and the levee project
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Benefit Assessment vs. Special Tax

Benefit Assessment vs. Special Tax

Project Description Defined Improvements Flexible Improvements

Special Benefit
Proportional to the special benefit the 

parcel receives (lower elevation 
parcels receive greater benefit)

Special tax does not require a finding 
of special benefit. Flexibility in the 

structure of the special tax. 

Treatment of Parcels No exemptions for non-taxable 
parcels or low-income seniors

Can exempt certain parcel land uses 
and low-income seniors

Approval Process Majority Protest Proceeding (Property 
Owner)

Special Tax Election 
(Registered Voter)

Approval Threshold No Majority Protest 2/3 Approval

Collection Method

Levied on the property tax bill. 
Opportunity for discounted payoff 
after district formation. Can payoff 

during term of the district.

Levied on the property tax bill. No 
discounted payoff after district 

formation. Can payoff during term of 
the district.
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Mean elevation, parcel land use type, building size

All benefitting property assessed

General benefit: Peripheral Parcels (4.2%)

Assessment Engineering Factors
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Benefit 
Point 

Assignment

Benefit Point Assignment

A Reduced Risk of Flooding: 1.0 Point

B Reduced Risk of Flood Damage: 1.0 Point

C Mean Elevation Factor: Varies

D Building Factor: Varies
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Parcel’s Total Benefit Points x Assessment Rate per Benefit Point 
 ($1,229 Estimated Assessment per Benefit Point) 

($1,012 Estimated Construction Costs per Benefit Point)

Assessment Calculation

Mean 
Elevation Category

Estimated Maximum 
Assessment

Estimated Cash 
Collection Assessment

Estimated Annual 
Assessment

Less than 6 Feet $2,458 $2,025 $462
6 to 7 Feet 1,966 1,620 373
7 to 8 Feet 1,475 1,215 280
8 to 9 Feet 983 810 187
9 to 10 Feet 737 607 140
10 to 11 Feet 492 405 93

Estimated Residential Property Assessments:



Figure 2 Bare earth elevations of the proposed Benefit Assessment District area





Figure 3 Draft cash collection assessments based on Figure 2 elevations 




