In 2019, Flood Zone 3 made a commitment to Shore Up Marin City to fund $300,000 for
18 months for SUMC Capacity Building and Civic and Community Outreach and
Engagement.

Shore Up Marin City will use these funds to provide the following activities and services:

1. Community Coalition Development -
a. Marin City Agencies and Residents

2. Marin City Watershed Task Force Development (including community agencies)
a. Marin City Community Services District
b. Marin County Dept. of Public Works
c. Marin County Fire Dept.
d. Marin County Public Health Dept.
e. Marin County Stormwater Pollution Prevention Program
f. Audubon California
g. Marin Environmental Health Dept. and others

3. Shore Up Marin City Capacity Building
a. Technical Consultants such as:
b. Drainage/Civil & Biological Engineers,
c. Water Pollution Experts;
d. Health Impact Professionals etc. to help with recommendations for all
contracts and assist with community recommendations for ongoing scope
of work.

4. Outreach and engagement with associated 'regulatory' agencies
EPA,

MMWD,

Sausalito/Marin City Sanitary District,

Army Corps of Engineers, etc.
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5. Training and Development
a. Instructors, Training stipends
b. Facility rentals, books and materials

Communications for Community Engagement
Printing/production
Resource development
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