PROPOSED Flood Zone 1 Baseline Budget FY 2023-2024

NOTE: REVENUES ARE REPRESENTED AS NEGATIVE NUMBERS AND EXPENDITURES AS POSITIVE, BUT A POSITIVE FUND BALANCE IS POSITIVE

Record |Description 2023 Original 2023 Revised 2023 2023 Available 2024 Proposed Budget | 2023 Actual as of |2022 Actual 2021 Actual
No. Budget Budget* Encumbrances 02/15/23
1|Property Tax - Current Unsecured S (32,000.00)| $ (32,000.00)| S - S 9,663.95 [ S (32,000.00)| S (41,663.95)| S (39,986.49)| $ (39,832.61)
2|Property Tax - Current Secured S (2,050,000.00) S (2,050,000.00)| S - S (777,412.94)| $ (2,050,000.00) S (1,272,587.06)[ S (2,178,282.79)[ S (2,099,309.89)
3|Property Tax - Current Secured - Uni S (12,000.00)| $ (12,000.00)| S - S 2,268.08 | § (12,000.00)| S (14,268.08)| S (25,994.23)| $ (22,805.69)
4|Benefit Assessment S (310,000.00)| S (310,000.00)| S - S (137,537.05)| $ (310,000.00)| S (172,462.95)| S (312,851.43)[ S (312,084.32)
5[Property Tax - Prior Unsecured S (1,000.00)| S (1,000.00)| $ - S 1,311.04 | S (1,000.00)| $ (2,311.04)| $ (2,284.88)| S (1,192.03)
6[Supplemental Property Tax - Current S (20,000.00)| $ (20,000.00)| S - S 28,264.98 | S (20,000.00)| S (48,264.98)| S (79,321.83)| $ (45,943.57)
7[Supplemental Property Tax - Current Unsecured S - S - S - S 2,91490 | S - S (2,914.90)| S (1,738.18)| S (880.43)
8[Supplemental Property Tax - PR Redm S (1,000.00)| S (1,000.00)| $ - S 680.23 | S (1,000.00)| $ (1,680.23)[ $ (1,309.17)| S (1,515.39)
9|Res property tax - RPTTF ABX1 S (50,000.00)| $ (50,000.00)| S - S 16,309.51 | § (50,000.00)| S (66,309.51)| $ (98,100.16)| $ (85,633.23)
10|Hamilton RDA S (20,000.00)| $ (20,000.00)| $ - S (1,929.72)| S (20,000.00)| $ (18,070.28)| $ (31,939.40)| $ (27,819.10)
11[{Novato Downtown RDA S (10,000.00)| $ (10,000.00)| S - S 3,361.42 | $ (10,000.00)| S (13,361.42)| $ (22,093.86)| $ (20,080.18)
12|Novato Hamilton RDA S (20,000.00)| $ (20,000.00)| S - S 9,703.66 | S (20,000.00)| S (29,703.66)| S (33,416.40)| $ (27,846.24)
14|Current Educational Revenue Augmentation Fund | $ - S - S - S 40,838.36 | $ - S (40,838.36)| $ (55,797.22)| $ (19,086.02)
15|Excess ERAF S (325,000.00)| S (325,000.00) S - S (113,358.91)| $ (325,000.00)| S (211,641.09) S (407,498.32)[ S (361,621.94)
17|[Investment income - interest pooled $ (4,500.00)] $ (4,500.00)] $ - ¢ 1390511 (% (4,500.00)[ ¢ (18,405.11)[ $ (3,672.22)| ¢ (41,162.90)
18|investment income - ERAF interest S - S - S - S 1762 | S - S (17.62)| S (117.51)| S (134.15)
19|Investment income - unrealized gains S - S - S - S - S - S - S - S 35,123.50
20|rents and concessions from properties S - S - S - S 12,594.09 | S - S (12,594.09)| S (4,496.20) S (12,490.81)
21|caltrans $ - | - s - | 39567 | $ -] (395.67)] $ (399.01)] $ (397.20)
23|Homeowner Property Tax Relief $  (10,000.00)] $ (10,000.00)[ $ - ¢ (5642083 (10,000.00)[ $ (4,357.96)] ¢ (8,811.36)] $ (8,918.05)
24|state (typically grants) $ - | - s - ¢ 19549640 - ¢ (195496.40)[ $ (1,382,250.00)] $ -
26|0ther Government Agencies S - S - S - S - S - S - S (129,258.00)| S (62,657.23)
27|Tax Collection Admin Fee S 20,000.00 | $ 20,000.00 | $ - S (2,716.38)| S 20,000.00 | $§ 22,716.38 | § 30,240.50 | $§ 30,186.50
28|SB2557 Admin Fee S 20,000.00 | $ 20,000.00 | $ - S 5,027.19 | $§ 20,000.00 | $§ 14,972.81 | $ 28,659.09 | $§ 30,096.00
30[Misc. Revenue $ - | - s - | 2,500.00 | $ -] (2,500.00)] $ (8,231.00)] $ -
Total Revenue Budget/Actuals:| $ (2,825,500.00)[ $  (2,825,500.00)] $ - ¢ (693,344.83)] § (2,825,500.00)[ $ (2,132,155.17)| $ (4,768,950.07)] $ (3,096,004.98)
38|Maintenance of Buildings and Improvements S 560,000.00 | S 686,684.56 | S 151,231.82 | $ 110,112.14 | S 560,000.00 | $ 425,340.60 | $§ 324,87195 | $ 374,736.80
40|Miscellaneous Expenses S 50,000.00 | $ 50,031.25 | $ 31.25 | S 41,087.83 | S 50,000.00 | $ 8,912.17 | S 25,948.44 | § 40,919.77
44|Professional Services S 75,000.00 | $ 700,726.42 | S 497,352.30 [ S 146,230.75 | S 75,000.00 | $§ 257,143.37 | S 416,854.96 | $ 635,274.11
44.1 (Budget Adjustment for Novato Bypass Study** ) 200,000.00
45[Construction S - S 415,24596 | $ 145,633.33 | §$ - S - S 269,612.63 | S 522,702.12 | S 3,958,521.15
51|Education/Training S - S - S - S - S - S - S - S 100.00
59| Utilities S - S 1,000.00 | $ - S 806.78 | S - S 193.22 | S 923.14 | $ 9,945.28
60| Utilities - Electric S 40,000.00 | $ 40,000.00 | $ - S 23,212.70 | $§ 40,000.00 | $ 16,787.30 | $ 568439 | S -
61|Utilities - Water S 5,000.00 | S 5,000.00 | $ - S - S 5,000.00 | S - S - S -
Total Services & Supplies Expenditure Budget/Actuals:| $ 730,000.00 | $ 2,098,688.19 | S 794,248.70 [ $ 321,450.20 | $ 730,000.00 | $ 977,989.29 | $ 1,296,985.00 | $ 5,019,497.11
66|Staff Costs S 887,417.00 | S 887,417.00 | $ - S  600,690.77 | $ 897,380.00 | $ 286,726.23 | S 671,096.09 | S 655,704.78
67|Building Maintenance Staff Costs S 9,185.00 | S 9,185.00 | S - S 9,185.00 | S 9,185.00 | S - S 13,177.80 | S 2,117.60
69|Vehicle Maintenance Staff Costs S - S - S - S - S - S - S 3,270.00 | $ 3,270.00
73|Print Shop Staff Costs S 2,000.00 | $ 2,000.00 | $ - S 2,000.00 | $ 2,000.00 | S - S 9450 | S -
75|Roads Division Staff Costs S - S - S - S - S - S - S - S 94,864.89
77]Indirect Cost Allocation (A87)*** S 214,053.00 | S 214,053.00 | S - S 214,053.00 | $ 214,053.00 | S - S 74,164.00 | $§ -
81|Judgements & Damages S 99,760.00 | $ 99,760.00 | $ - S 99,760.00 | $ 99,760.00 | $§ - S - S -
Total Labor Cost Expenditure Budget/Actuals:| $ 1,212,415.00 | $ 1,212,415.00 | $ - S 925,688.77 | $ 1,222,378.00 | $ 286,726.23 | $ 761,802.39 | $ 755,957.27
*Qriginal budget plus encumbrances carried forward from prior fiscal years Set aside for major sediment removal: $ 4,000,000.00
**per 21 Advisory board recommended budget at December 2021 meeting Set aside for pump stations: $ 3,000,000.00
Available Fund Balance Actual/Projected: $ 6,615,438.88 S 488,560.88 $ 7,101,042.07

***https://marinflooddistrict.org/california-office-of-management-and-budget-a87/

(Actual June 30, 2022)



https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=o6A%2FsCUDnGkG8RVRVi%2BEwBR8GaFlP9uPLad342lHzTwyqgEM0itJxQ8bpUkqVFL7XTU4MR%2BlFcmDGJ0GGWqdrw%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8e4wiEqryBkLWOY0tlWdGnEfp%2BbjOlYCCQZ7xS5btEK353mtBDFP9ERe55%2FI%2FT1dzuna5YL7eHepvctjQ3lfIQ%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=yyxKfxNQxddaIIqRnYBhIuwgki42wtH09wpMzIA0NQEkNZt6jHbsVugSaYQPHNSzkLQ4We05fyMyKcLsL3lnFQ%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=frAG3F04ZHCzV%2BZpHNGYA%2Fl2z5lhMsd5BhORe%2Fc9TAC39pUS5mG5d0%2B98LHM6TR%2BxHcZ0KTPig10kZv479IQIA%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=53f1DWWp3%2B%2BRN18scG%2Fqlc%2BwNLFClDVdxLLQHdAx5VO4rDEXe4RJ95K6vZQcTirJJmIQg9OEdKlk4%2BEoNdcdVA%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=AmPXR6XzqwS0EppUhkj9uK9yfQ8x8oRsuo9uHH23jqN538NkM458sjjCTmtdXmehLK5BPFtWx%2BvJ7GBOGFR77Q%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Wp4GrFUUkF0nL9nEMYPES%2FOSuY7j%2BBDh8%2F07wEK4kCHpVQe0mU6NLipeqw6W1UxQRNufDZoxSkzbqtj%2BUSyDgg%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CwF63fXol4S5M2NAq5m9TZBqNFBQGHGfRi%2BI08bBqFDZL0uBp6QO9YMhpyUlZsa%2FLIrXvJ0klpnwEykdFsMn%2BA%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=S9j2DKEbOee9Wwb8AMYZYS33WEqj%2BA5ASJMFOTHTjDfoqQFjz4ovWXoyz6vxm2O60MkG01OdP7Ps5sbFebLAMw%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=bqm55Iw%2FzjToJWTYd%2BNRnJqr4p4MvKXJL%2BfKIXWqJIi52ngFxVsr%2F8LmvKj6uoCv%2BwvrQXQoMyUTyBP8kq0qBw%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=K1su%2FntWEuyACa2vq2k%2BRiw2fXX0j4E88A9otQk%2BD2B4BiH9swkiljHCwdn6pVMcliXFObWJj5TNvcBc87AKHQ%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wtSLRuXxgzKFyV6LSJjL0iythrdIcuWD2n1RPad9QC2r5IcyOTZxxQ%2BfqK%2BzRUiug55yN95xUR6KZ9hQwAIWMA%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nB7xyMmuV9KYXDjdN5E8%2FE3AYAnCRRVgJSDPU9N5jJCCuZWhWWIngPEtzt1yVLqKnkJDDXCWdCunMuSlkca%2BKw%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=9mP354kESNAR6i4rsFiytZH28U%2B%2BgYOpQAps3iTX8LoHKwPWMmtJ4Xa0%2B1wSLmigZyFdS6ACuyImwIVUO2avmQ%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=lllj29zuKjIeQgW02MDtID4sUiLIAoq3mBkF0R7qdgj8stvSuXY19QH9DD9IVx4to0KWVYF5nuYePYE26Br2VA%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IgtakvfAi5ADCmU2woXEk4vrSF3sS0QC5DnNwXz%2FRLpMMsphV8WkjU3r2R4kqxTNAt%2FkHnn7U%2BT6Auvr89bXVw%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UNw5%2BuEcpNfnbLT%2FRjBJpuf%2F82GWIu9uWrDS5WoOq9fzUw%2FbXppVQnpDUlB5ZE94Xm6yvlpNTGM3x5BJScjpvA%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eev4JzCqu%2FCJ3LuvH1nwhleK%2FEdb9JY7G1q6pXgXRSdHEfM0GKTrcgjx%2FpiLJJCwVl0ptchvfXjiPeCxQGIdOg%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=PS3gPRIRFufkuuz8hYS5PfcUDcd0ZQW3pTlshC2JtgF6CujVt%2BT7d5ZSTd%2FjiKOxY74tSk%2BkBd5neZyG%2BKz8UQ%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=2oi3VIqVyM3yCGoS6fGEOoygeKOcmp7KhQdNOwDY4P3I7xwimJjQHqnupfb8yGDN4IHw8gNVJW16U2YMe1qILQ%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=jsw12AklbVfJ1%2FnBUpNDgplVtXqYe65TlSbIZnPZsb%2BnN68gXqamAcR6E7AOAPtCM1viFSTfTDsj8vhjYL4Clg%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=TbhS4yDB8oxWNjWA%2FRrNItsOb6l9awKjMXtWc9HTflwQOmsLsDABaoavhMF%2Fm8hSjDtGP2la7XeTwzJtRcmLHA%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cLPMGHTRSMYXTRE2sFyTCoOo%2FENa1HG9wXkaiDnP72xO91F4kNfe2vPqzE4iYNmwUPZ%2B136uHnSOtgh0lG7vRA%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ffD0WCLCXReOL%2F8syNWnxfkqmMb6Y5pj1aioq%2BLGB5jxKuCUfVT1hX0TW3Z7R%2F2fsK0JnLXaLGUi3N7z9n2bjQ%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=gJtuulTWSxfZfc3sJ6fP3c5l5s86TuQZAJFLr61I8M5ph4D47ZbmhzQS8GW%2F0JGrkTg62lzumw92WBZ7IpTajQ%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=soO%2By8hc%2Fe3QGpTnBUT%2FECQ0%2Br3TYD5ZlaTmRc9qCDEzWvG%2FfUsc%2BEsojRnEuYfvBC7IXcTzArN92Rjpgz18lQ%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=3MN9dx5YR6qgk21sylFG%2BYI89UQmsAE64EBOQRh%2BRbWHureJUN7sWivUDI6%2BmOU%2FHN5%2BKbqTashWix97UTXtvQ%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sTnFf3JlZ%2BghDaFWDd1KV35t3LQagzS3eRofdk0GU9PLvVCIWylQ7mnDqMj2vm%2Bp1ip462ykxw77sjkEoDAZgg%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=8Q%2B1fJuwuzZ0vXQs7VOUeKWhl2GlfX2m1Uq%2FsxumqFb1dWfjxgh4gUEjGT%2BnDTP2M2wphC2q%2Fe%2Bl8zTPw8%2B0xQ%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=KCrElI47IGAOGr2VOZN%2BU4raMGtnmXhWP8FUwcGj15%2BVrO2ZKVQL6emyDDtga3Pl%2B44XP2L8ML6x2qYMefwEgA%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FWJ1u%2BdBGUDbPSbyl1m1vFEoE05gzZagKV6KkFG%2FCGptB8VbUNsg4r1Aec1K78nrCRdZqElK%2BSoqeGaYtx0SuQ%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=uOv4d5eOCx6vrMOiTXVkIRFh669D%2Bv4HjyVNXw9Ws%2BbbsvtQZJoG%2FwSE8OTk4zEk4S6WKx8M4qq%2FBihqr7B9fg%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OxdKxirfGKTf%2FFcznQ%2FQqd0FF6X16gQQbtkmMjcA7iCrw%2BuOgtSqelPD5yYfQAPWBCtNgS%2FGyiHiSDRLV28HcQ%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Mzv%2BGFpVm4Md2976TJMTCiRGh%2BXoeUalUzJg7iffQZkGeNPZ%2B5D%2BjkxbOg59%2BJ%2FIN%2FQMMPxD5sCpeQcrm3XexA%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=UB%2BVog5qmveykEVkz9yOWbvyfOKxKWzUlnoFhYaHGDC1x4mFGZxPvGgJjABWSAHWfiHukEPgahYxC7mMh29d0Q%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Ttv%2FHXcS%2FXUI9Xk%2Bst%2F%2F6wvKzsEVDCpsRsb%2FV5HEIjsxVPEy9Tb%2Bh2B2xmunBuyk%2Fiuj0%2BiEd%2BpmdT3cGK%2BEQQ%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=P6flgdtr1uKNbwIjkAnkdbWVlI7goYLtC8f5SFwVxD9KwwX4UHLmuWJGllN2S%2Fu46zIjkFuvBRuOicH1DHRUOg%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=l8PEBHOW0YVxtq7grSGu%2B%2F4tzOsDC%2FCBiWMhlhjyrRdPPP%2BT6OfWlJVfWpprEfQjVpeWuhZCYWYs1FY617lgTQ%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2FOE5vpQCpFG9sGKDjothHmm2S94lG5%2BiyvUp7FKoMNJwZglwe9eO1BNiBOaHdahBgby6qYaUWWg0HU9oDVNwbA%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=m0JrY3wLm8Y2hzNxIUe4WrLRA1l4q4IKuojW36XJQyQSNN4hA%2FCwBF06JqH8Sg3iCiA%2Bi5PlygE10r0Kyr735A%3D%3D

