PROPOSED Flood Zone 3 Baseline Budget FY 2023-2024

NOTE: REVENUES ARE REPRESENTED AS NEGATIVE NUMBERS AND EXPENDITURES AS POSITIVE, BUT A POSITIVE FUND BALANCE IS POSITIVE

Record No. Description 2023 Original 2023 Revised 2022Encum/Req 2023 Available 2024 Proposed 2023 Actual as of 2022 Actual 2021 Actual
Budget Budget* Budget 04/03/23 Notes
1|Property Tax - Current Unsecured -40,000.00 -40,000.00 0.00 -40,000.00 -41,496.09 -39,590.47 -39,252.36
2|Property Tax - Current Secured -2,000,000.00 -2,000,000.00 0.00 -2,000,000.00 -1,267,459.51| -2,156,709.75| -2,068,728.47
3|Property Tax - Current Secured - Uni -8,194.00 -8,194.00 0.00 -8,194.00 -9,415.35 -16,712.93 -14,073.16
4|Property Tax - Prior Unsecured -1,500.00 -1,500.00 0.00 -1,500.00 -2,301.72 -2,262.25 -1,174.64
5|Supplemental Property Tax - Current -40,000.00 -40,000.00 0.00 -40,000.00 -49,408.22 -73,122.50 -42,196.49
6|Supplemental Property Tax - Current Unsecured -500.00 -500.00 0.00 -500.00 -2,687.28 -1,596.08 -799.36
7|Supplemental Property Tax - PR Redm -1,400.00 -1,400.00 0.00 -1,400.00 -1,604.97 -1,204.92 -1,377.96
8|Res property tax - RPTTF ABX1 -10,000.00 -10,000.00 0.00 -10,000.00 -3,759.99 -14,062.99 -14,167.60
9|Current Educational Revenue Augmentation Fund -25,000.00 -25,000.00 0.00 -25,000.00 -18,769.06 -25,525.53 -8,628.68
10|Excess ERAF -150,000.00 -150,000.00 0.00 -150,000.00 -97,846.95 -187,283.81 -165,431.00
11|Investment income - interest pooled -50,000.00 -50,000.00 0.00 -50,000.00 -39,633.49 -9,817.92 -90,667.60
12|investment income - ERAF interest -200.00 -200.00 0.00 -200.00 -8.10 -53.76 -60.65
13|Investment income - unrealized gains 0.00 0.00 0.00 0.00 -146,430.95 146,430.95 67,458.43
14|rents and concessions from properties 0.00 0.00 0.00 0.00 -12,120.00 -38,000.00 0.00
15|caltrans 0.00 0.00 0.00 0.00 0.00 -24.88 -29.22
17|Homeowner Property Tax Relief -9,000.00 -9,000.00 0.00 -9,000.00 -4,337.03 -8,719.40 -8,782.63
18|Federal (typically grants) 0.00 0.00 0.00 0.00 0.00 -44,790.71 0.00|FEMA grant
20|SB2557 Admin Fee 30,000.00 30,000.00 0.00 30,000.00 14,855.08 28,265.81 29,538.84
21|Misc. Revenue -900.00 -900.00 0.00 -900.00 0.00 0.00 0.00
Total Revenue Budget/Actuals: -2,306,694.00 -2,306,694.00 0.00 0.00 -2,306,694.00 -1,682,423.63| -2,444,781.14| -2,358,372.55
28[Maintenance of Buildings and Improvements 500,000.00 714,488.57 265,705.47 112,835.94 500,000.00 335,947.16 446,635.69 174,268.97|Pumps, City, CCNB, sediment, roof repair, gates and pipes
30|Miscellaneous Expenses 50,000.00 85,000.00 35,000.00 24,582.32 50,000.00 25,417.68 4,279.58 39,995.22(sand, bags, pump rental, hardware, room rental
30.1 Blithedale Flood Improvements 176,720.00
33|Professional Services 75,000.00 1,730,117.41 1,897,961.87 20,827.64 75,000.00 32,587.40 349,990.36 227,024.47|BKF, GEIl, S& W, Wood Rodgers, others on-call
34|Construction 100,000.00 100,000.00 0.00 100,000.00 100,000.00 0.00 0.00 1,598.75
39|Education and Training 0.00 0.00 0.00 0.00 0.00 0.00 0.00 100.00
46|Utilities 0.00 0.00 0.00 0.00 0.00 0.00 12,700.37 20,991.10
47| Utilities - Electric 20,000.00 20,000.00 0.00 0.00 20,000.00 15,858.29 13,193.51 0.00|pump stations
49(Utilities - Water 2,000.00 2,000.00 0.00 0.00 2,000.00 1,171.03 1,836.69 0.00
54|Staff Costs 769,600.00 769,600.00 0.00 376,351.18 771,700.00 393,248.82 688,897.83 301,885.70|Engineers, O&M, Real Estate Roads, Planners, IDC
55|Building Maintenance Staff Costs 92,700.00 92,700.00 0.00 86,807.23 0.00 5,892.77 36,186.60 14,642.25
57|Engineering Division Staff Costs 77,250.00 77,250.00 0.00 77,250.00 0.00 0.00 0.00 0.00
59]|Print Shop Staff Costs 0.00 0.00 0.00 0.00 0.00 0.00 82.50 0.00
60|Real Estate Staff Costs 0.00 0.00 0.00 0.00 0.00 0.00 0.00 0.00
61|Roads Division Staff Costs 0.00 0.00 0.00 0.00 0.00 0.00 0.00 16,939.70
64|Indirect Cost Allocation (A87)** 23,426.00 23,426.00 0.00 0.00 23,426.00 23,426.00 25,192.00 57,325.00
66|Transfer Out 0.00 0.00 0.00 0.00 0.00 0.00 180,000.00 15,000.00|Prior years: Lomita, TAM grant contributions
Total Expenditure Budget/Actuals: 1,709,976.00 3,791,301.98 2,198,667.34 798,654.31 1,542,126.00 833,549.15| 1,758,995.13 869,771.16
67(Set aside for PUMP STATIONS 0.00 0.00 0.00 0.00 4,000,000.00 0.00 0.00 0.00|Pump stations due for rehabilitation and upgrade
68|Set aside for MARIN CITY 0.00 0.00 0.00 0.00 2,500,000.00 0.00 0.00 0.00|FEMA grant local share
Total Project Designations: 0.00 0.00 0.00 0.00 6,500,000.00 0.00 0.00 0.00

Projected Fund End Balance: $ 13,810,912.59

FY 2021-22 Fund End Balance:

S 15,295,520.57

$ 8,075,480.59

* Currently the revised budget for this fiscal year is the baseline budget, plus encumbered contracts from prior fiscal years carried forward, and approved adjustments for major project contracts.
**https://marinflooddistrict.org/california-office-of-management-and-budget-a87/

Line 30.1 is a budget adjustment recommended by the advisory board not yet approved by the District Board of Supervisors. It would be presented either this fiscal year or next.




