
PROPOSED Flood Zone 9 Baseline Budget FYs 2024-2026 NOTE: REVENUES ARE REPRESENTED AS NEGATIVE NUMBERS AND EXPENDITURES AS POSITIVE, BUT A POSITIVE FUND BALANCE IS POSITIVE
Record 
No.

Munis Description 2024 Baseline 
Budget 

2024 Revised* 
Budget 

2025 Proposed 
Budget 

2026 Proposed 
Budget

2024 Actual as of 
12/13/2023

2023 Actual 2022 Actual 
Notes

1 Property Tax - Current Unsecured -4,500.00 -4,620.50 -4,600.00 -4,600.00 -4,620.50 -4,684.18 -4,452.09
2 Property Tax - Current Secured -250,000.00 -250,000.00 -260,000.00 -260,000.00 0.00 -260,142.07 -242,530.49
3 Property Tax - Current Secured - Uni -3,000.00 -3,000.00 -3,000.00 -3,000.00 0.00 -2,903.83 -2,574.01
5 Property Tax - Prior Unsecured -250.00 -269.03 -260.00 -260.00 -269.03 -259.81 -254.38
6 Supplemental Property Tax - Current -6,500.00 -6,500.00 -9,000.00 -9,000.00 -969.64 -9,111.62 -8,085.12
7 Supplemental Property Tax - Current Unsecured -300.00 -300.00 -300.00 -300.00 0.00 -297.27 -177.95
8 Supplemental Property Tax - PR Redm -180.00 -180.00 -180.00 -180.00 4.32 -222.53 -134.28
9 Current Educational Revenue Augmentation Fund -15,900.00 -15,900.00 -15,900.00 -15,900.00 -15,310.10 -11,203.06 -15,384.04

10 Excess ERAF -100,400.00 -100,400.00 -100,400.00 -100,400.00 0.00 -101,935.91 -111,787.75
1 Total Ad Valorem Property Tax Income: -381,030.00 -381,169.53 -393,640.00 -393,640.00 -21,164.95 -390,760.28 -385,380.11
4 Zone 9 Watershed Fee -2,628,500.00 -2,628,500.00 -2,630,000.00 -2,630,000.00 -36.92 -2,637,743.40 -2,639,631.91
5 Total Investment and Lease Income: -16,533.00 -76,064.73 -17,033.00 -17,033.00 -74,063.73 -220,864.33 95,511.00

16 Public Assistance Admin 0.00 0.00 0.00 0.00 0.00 0.00 0.00
17 Homeowner Property Tax Relief -1,050.00 -1,050.00 -1,050.00 -1,050.00 -148.40 -978.94 -980.46
18 State (typically grants) 0.00 -872,549.11 0.00 0.00 -872,549.11 -2,477,031.94 -1,119,281.84
19 Federal (typically grants) -1,200,000.00 -1,200,000.00 0.00 0.00 0.00 0.00 0.00
20 Other Government Agencies 0.00 0.00 0.00 0.00 0.00 0.00 0.00
21 Tax Collection Admin Fee 25,000.00 25,000.00 25,200.00 25,200.00 0.00 25,177.00 25,131.00
22 SB2557 Admin Fee 3,300.00 3,300.00 3,300.00 3,300.00 0.00 3,363.25 3,187.01
24 Misc. Revenue -1,500.00 -1,500.00 -2,999.00 -2,999.00 0.00 -2,999.00 -999.00
25 Long-term debt proceeds ($5M loan 2-yr) 0.00 0.00 0.00 0.00 0.00 0.00 -5,000,000.00

-4,200,313.00 -5,132,533.37 -3,016,222.00 -3,016,222.00 -967,963.11 -5,701,837.64 -9,022,444.31
Record 
No.

Munis Description 2024 Baseline 
Budget 

2024 Revised 
Budget 

2025 Proposed 
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2026 Proposed 
Budget

2024 Actual as of 
12/13/2023

2023 Actual 2022 Actual 
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29 Maintenance of Buildings and Improvements 169,500.00 208,774.06 229,500.00 229,500.00 34,162.83 82,559.75 20,141.77 creek, storage basin, and levee maintenance
30 Agency Memberships 0.00 0.00 0.00 0.00 0.00 148.00 0.00
31 Miscellaneous Expenses 50,000.00 215,515.70 50,000.00 50,000.00 10,217.62 86,547.02 1,322,049.14 funding agreements with cities and towns
35 Professional Services 100,000.00 1,447,984.38 100,000.00 100,000.00 199,214.64 792,516.18 2,060,259.61 design, environmental consulting, FEMA consulting
36 Construction/Trade Services 100,000.00 2,821,826.70 100,000.00 100,000.00 1,030,505.49 3,968,844.76 1,997,241.43 Granton pump station, maintenance of off-site plantings
38 Rental of equipment 0.00 0.00 0.00 0.00 645.84 645.84 0.00
42 Education/Training 0.00 0.00 0.00 0.00 0.00 0.00 0.00
49 Utilities 0.00 0.00 0.00 0.00 0.00 25,973.00 4,126.23
50 Utilities - Electric 8,500.00 8,500.00 8,500.00 8,500.00 0.00 0.00 0.00
51 Utilities - Water 8,000.00 30,000.00 30,000.00 30,000.00 24,752.25 7,906.79 5,925.29 irrigation for mitigation plantings increasing cost
52 Land 0.00 0.00 0.00 0.00 0.00 116,978.00 0.00 Corte Madera Creek easements

436,000.00 4,732,600.84 518,000.00 518,000.00 1,299,498.67 5,082,119.34 5,409,743.47
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56 Water Resources Staff Costs 1,269,095.00 540,440.87 540,440.87 556,654.10 0.00 465,122.63 745,818.52 charges for staff costs are not up to date for FYs 2023 and 2024
57 Real Estate Staff Costs 0.00 0.00 39,000.00 40,170.00 0.00 0.00 0.00 Working on right-of-way for projects, etc.
58 Engineering Division Staff Costs 0.00 50,000.00 50,000.00 51,500.00 0.00 0.00 0.00 QA/QC Design and Construction
59 Roads Division Staff Costs 0.00 0.00 18,000.00 18,540.00 0.00 0.00 0.00 Mowing, tide gate maintenance, minor sediment removal
61 Landscape Maintenance Staff Costs 39,824.00 39,824.00 39,000.00 40,170.00 0.00 19,332.00 37,721.00 Landscape maintenance along channel
62 Print Shop Staff Costs 0.00 230.80 3,000.00 3,090.00 230.80 140.00 184.85 Mailers
63 Vehicle Maintenance Staff Costs 0.00 0.00 3,000.00 3,090.00 0.00 0.00 0.00 Assist to maintain pump motors and generator
67 Indirect Cost Allocation (A87)** 218,334.00 218,334.00 220,000.00 226,600.00 54,583.50 74,751.00 52,018.00
69 Transfer Out (Annual 2-yr Loan Repayment) 0.00 2,669,987.78 0.00 0.00 0.00 2,669,987.78 0.00

Total Interfund Expenditure Budget/Actuals: 1,527,253.00 3,518,817.45 912,440.87 939,814.10 54,814.30 3,229,333.41 835,742.37
Total Expenditures: 1,963,253.00 8,251,418.29 1,430,440.87 1,457,814.10 1,354,312.97 8,311,452.75 6,245,485.84

4,512,480.24 6,098,261.37 7,656,669.27 7,631,365.16
*Baseline budget plus encumbrances carried forward from prior fiscal years plus approved adjustments for major project contracts
**https://marinflooddistrict.org/california-office-of-management-and-budget-a87/

Total Revenue Budget/Actuals:

Total Services & Supplies Expenditure Budget/Actuals:

Available Fund Balance Actual/Projected:

https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=%2B65V%2B34qTmuwwJhO0iTWzYhOZxS7wl6domlRHeslLard3JsrFrgdDTCjQfGWdgb6TVSMCYn7jfjgn5tQjzYt1w%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=hZxqdvsLkHWin%2Bqbv2RZYrKJiVFeMog1vVf7LiTpgWBUjb21dd4FEfoNZX%2BZV0POw8JC8%2FdqrcHbEHzDANOjsg%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GRvaxVEc%2BhtZgnf5MpleHuwMQgemGlzkDvUdRBaif621VZnkogWkJ4ejs7mfEYFBhC1yphSUkU0tHrQjPxzF6Q%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=JxlTZTLy5oPtP%2Fprt%2BaLtdVge%2Bwrsdt8QvM3boh1vCxXAYZXwOU316W2bOIz3aG2JNhaKnXTgnib6iYxNWnp2g%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=LcgaLatvAgA4usPZHoJsoN%2BAu2oDXg7TqU%2FU0oA1C6vddOF4yqWaE7MgOUqKcD%2FKR1FHhI31HFNy2uBFGniF9w%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=7QUZj%2Fpb9XnwO1NWuyj39Qy7HQPvSmmAybiNMBu37xwgRs9vXew%2Bc1lsLL3lt1eLz%2FN%2B0sZLDLH3Q83tJtUGdw%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=cpzoneZyz4zHBnbmGuvUdxENTZ82zSOuWJH%2FbbbLuZFiXOBtxfNkCqTlfPUoGAP2mwDBEuESKfHHCbRrDHFgow%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CUI1c8iBADF0Hishg4MP8BWyfYKCENVZgklUuO%2FtW49Bhk%2F5CjvQ3BlOzaTmdCso0tOLOf2S4zFS4vWKzgpObg%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=ztrmOHQuGUOa3RLE4gF1Cgpek1PcqsNMJMKPcqrwIu%2F6APdv46Y3s3cKUYBu6AUwSsBgvGgQpRPztw7Kz4JAng%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=sm%2FIFiN%2BJTk0QKWGQoYpwEE5e2JNAc2n%2FGOFy2h05Mn1tWP7lnRASmFkpN%2Fyz41QrFlXkSIkqYOun2rwv37hKQ%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Vll2597CUyrULFTWvExDPpXOvohB2sjpkaZ5ikZdKTajWTJUPMd2j0x57FD74Nrx07mUIv7EWd0LwuFbp%2BhMMw%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qGtNcsUCDXjSmxKODTRz2B8iyP9MAQmsqU7PKM8H%2Bg4XmSDNAayYOsdPANRZekJ740648SGGY7%2FVUdlndRevBA%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GSJw9LCmMCA4p9VGeaiGw6VZZA6AkTYYrmJq50D%2B1dXiY4DYWvKEUSLZrYYko4DQusnBeqN3SoVn0luQtMHMSw%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tymPmndNjxnoNfccSPEz4m9gx622vnenmrW2p79zeT9XS8F2MRXXHTuRfhClsXxStHxWtNk6AXcVMUTXm1czsw%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=tWwdU0X49hz4c9HoCgdVP0ZnXw7UfTYxZ9HqUIsxVlEUqcDiqp3scKRcMGeU4KoXeDBMRxvPaHrF7tJ7WYSWMA%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=vuwr0FO5fDjynLoTGf8WIO7eznHI%2BpqYreK5dqcUMey06qsAnzN%2BLy7CdVb31zHROGmxZtqZyQ6gSC6%2BqVfa5Q%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=scPNS1ba4UeYKQZmGRjqxPTh%2BUJvTam8kRrAZjTehj2hx2o1h9Fcx0pOxUC0h2SnWkMWOW7HMC4By%2BDg%2BZegKQ%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=Aw7R4iw9brYNXN1JvjTGCoeeYlbq12lL%2FiIaoqZjvbiV9ptm%2FaSEXePuKu%2BOlP70nwu0lqBJQlBkEPDwpmOtVw%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=NcTGAv%2FtcOlwx2ipAQfgznTKRGZvIEfLpxLVO6op7slEi%2BAI6E00R5MhZ5%2BV60IfnUNHd1Gq8mjc6nvTi%2BK9Zw%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=BZmTNJ6DDTLshnH0wE3W28K95bWTSZj6xNjIzAtFGfGU%2FOI6KH5SV%2FWNvpNRaTEil8Ni95EMJG12vdP3S0%2BXbw%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=IX1iUWclDFzoViikrgdBWbtakh%2BlJmj7CNO5%2BUS1kboCbGkEs%2B%2F55k2fqbawCuM43JIzLC1XImxISBWrN74x6A%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=xUiMsJ1tPLoCh7mWYFycCkq%2BTWtKieTB60Nh%2BUvUKeyY1mgW6Ae%2FNU62slxTFRZGOjGLC%2BUkrc6s9r5VJOx4GQ%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qmzFZHDyvVCm5F617foVaiTMHR0j1FiVVdwQz4JduW%2FXVWoJVPhvKjZVODWpzGVDFg%2BBrmFVyET5L%2B2jMC3fKw%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=GGf4T0ZJsejarGIKGXFLTN%2Bm50ocwY5zJZkdOv4zv77EAA9dUUzVD0%2BensWyfb9npgYqLVL3LyXiUPPnrYxNFw%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=neGNAiX%2FAz4u6z%2BCh%2FZZ2dG4%2B7%2BPhPqQm1%2FtxAto21UW38OSceq0ge5FXxzNK%2FLS3KcUFoip87jWhTMLfNarDw%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=OFBzv9O7MZ010eQD12T%2BnDyG7ktZkJfNTEJeYuR%2FyUHc5Bwl%2FCM2VptKTsHVCdC4E1OLjyhsZYp2OCmR88dTAw%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=FgUjtrXEj5FbekyBuMLEFYGTkhHeTkbFiy2qa%2BXM6ABboVFkPW1MpJM1hwMNdrU89c%2Bwhow%2FBIXkkq%2FmQLwdYg%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=wqjjINov84%2BuIADaQbAv71uiT55ALyxi5gg3G72NvabCTjTBnH8eNkQG7vptt2QxjHp8GRnb1Q114huLysaZSA%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=A5DBia%2Bxm6WmB4sLoiX%2BRg3qLKpA6KmGbeiud09l5yFQ7LqaLrlrzRJcqg%2BCObw8TI4FiibM3796IjSSoka%2BWQ%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=SPdrRS5koMNFfJ7jvWC2SHOBJojfeDfHOFLNmlQkWD8SexPZul3uFrtdOQ5m3cKVwIP%2FFm6SaE5ZBiSvEMC75g%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=XouV7cojRFyy7Knjj%2BBgrZEKuRVViCwSKgd1ic4oIUTjHqTT0V54URiWCrHiLl9kPSFTbomcbF%2Ff7Y79ZZk5Mw%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=qimylKBnHNEYBnliQ8SU1LAwT8dSrw8dq0p3JkDczh3cNf7CwQMufcxdcwnx96fGByUrfwDcjb6E3YKHx2uezg%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CKEAbgwGsv2X0dLpecOtW5r%2FA0rVaJD4d7425twZU6PvShh1sNuhot0tsEpW3douZcMtyi3Frmo12aGZfZySjw%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=nmpOv2dLGazdcpzkeWP3niQOBA%2B7PaSzRFfsRy4veVwcC5YIlLfsC56T74qoyImNNxucW6SytsgY0s%2FZu1bL2A%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=eFLvvD0no31P%2BtTYNT6lKOWu7%2BAynpqtGPd%2BawY8FXvfCV8IPUdTx6stUkVowEP58oUpArTKQnkyJ19y1l1qSQ%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=kYrOd97CUdpvA22XlWppjYrrWv5JgzTF4xT9ZT0Aig8Rr1uhhK3hBjBBoVs9t6jTzhOaoXmLa3wO8lAnjlePKg%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=G3VyN5Jir2%2Fcqq%2Ffwx37XsrP3yY7OFupoSy9%2FXWHBSg2fH19S2ua4zVgQEdDStvmoUeHLQaAIN2T%2Bn9V6U7c8g%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=19wP6QTs9DUTDPVGQBBzaUuFYzJ%2F7XkoqZmHMQk3aoH31K7qGI8gwGSGkdhaphUcgYfy5G5Zwq6IIUhVQeX62g%3D%3D
https://munisprod1.co.marin.ca.us/prod/munis/gas/app/ua/r/mugwc/glactinq?Arg=--mutoken&Arg=CI3JOnqDXmreYEX7V9K59QAdqXQcVI%2FsZfMad2XYLxhg9qfxsLBR60hBUwq%2Bilr134SyWtasnVoFMbL7yGZvkQ%3D%3D
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