STATE OF TEXAS
COUNTY OF FALLS
CITY OF MARLIN

On this the 12th day of August 2025, the City Council of the City of Marlin, Texas convened in a
REGULAR SCHEDULED MEETING at 6:00pm, the same being open to the public and having been
posted as prescribed in Local Government Code, Section 551.041 with the following members present to
wit:

ELECTED OFFICIALS STAFF

Mayor Susan Byrd

Mayor Pro Tem Joe Mark Taylor Patsy Martinez, Court Administrator
Michael Milnes (absent) James Parker, City Attorney

Morris Watson Justin Parker , Interim City Manager

Terence McDavid
Scottie Henderson
Cecil Sparks
1. Call to Order by Mayor Byrd at 6:00pm.
Roll Call by Patsy Martinez
Certify Posting in accordance with State Law by Patsy Martinez.
Pledge by Mayor Byrd and A moment of Silence was observed.
Approval of the Council Meeting Minutes from July 8, regular City Council Meeting
Mayor Pro Tem Taylor motioned to approve the minutes from July 8, 2025, regular City Council
meeting.
Councilmember Watson seconded the motion and the motion carried as follows:
Ayes: Councilmember Watson, Councilmember McDavid, Mayor Byrd, Councilmember
Henderson, Councilmember Sparks, Mayor Pro Tem Taylor
Nays: none
Absent: Councilmember Milnes _
6. UPDATES/STATUS: City Business Not needing immediate discussion or action from City Council.
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(2-3 mins.).

City Manager

Code

Initial Code Violation Letters 10

2% Code Violation Letters 5

Sent to Court 9 Violations
Inspections 12

Permits collected 36
Contractor/Customer meetings 2

Court

X3
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Gross collected- $30,565.26
State fees- $11,226.12
Kept by city- $19,342.11
Monthly Reports are completed

Public works

Water Department

Turn on 20

Turn off 15

Rereads 7

Change Meter head 1

Lawn Care

Mow Grass at

e Hillcrest Cemetery

e  Faulkner park
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Calvary Cemetery

M.L.K Park

Durango park

Arlington park

Depot tower

Mesquite tower

Royal tower

Apple Sport park

Triangle on Hwy 6 North

Triangle on Samuels St.

Transfer Station

Aco Building

Old ACO Property

River pump station

Right of ways (Gift St. and Walker St., Capps St. and Eddins, Rickelman St.and Kennedy St.
Harter St. and Kennedy St, Conoly St. and Kennedy St.

Street Department

Road Repairs

Westscott St
Norwood Ave.

Palm Dr.

Lawndale Dr.

Agnes Ave.

Roger St

N.Gresham (From Potomac Ave. to Houghton Ave.)

Annie St.

Clean ditches on Rogers St.

Park St from Gresham St. to Harris St

Fire

Responded to 56 emergency incidents during month of July & 449 incidents since January
1%

No significant fire incidents occurred within the city limits during the month of July.

MFD staff is currently performing vegetation control around hydrants. This will continue
through August

MFD assisted with identifying & reporting water leaks during July water service disruption.
Monthly department-level training topics included fire behavior & portable fire
extinguishers.

MFD purchased an annual membership to Fire Station Software. This Cloud-based program
will be used for inventory management, daily equipment & vehicle maintenance, report
writing, and pre-incident planning.

We are exploring the option of trading Engine 1 (and possibly Booster 1) for a pre-owned,
low mileage, & well-maintained 2,000-to-3,000-gallon capacity tanker/pumper. This will be
utilized during water outages & in location where hydrant protection is inadequate.

To ensure fire code compliance & enhance community safety, are in the process of revamping
our annual fire inspection & pre-incident planning programs. We will also be sending at least
one (1) of our two (2) certified Fire Inspectors to Plans Examiner training.

Stats were given on the community ‘s sta

Police

Submitted NIBRS reports.

National Night Out/ Trunk are

Treat October 25 6pm-9pm

14 Arrest 18 Suspicious Persons / Vehicle /Circumstances

Unwanted person 16
Total Calls 527



7.

10.

11.

Alarm calls 15

Theft 16

Assist another Agency 14

Fights with weapons 2

Criminal mischief 6

Criminal trespass 3

Citations 125

Assault Reports 6

Burglary 2

Shots Fired 3

Accidents 10

Disturbances 21

Fire works 7
Update on TWDB, CWSRF, &DWSRF Projects from the MRB Group with a summary of the
differences of the project, together with a history of Nanostone Project.
Gill Greggory gave updates to the council on the projects.
Consider and approve a resolution approving an addendum to the interlocal agreement between the City
and Falls County and the Falls County Tax Assessor /Collector for the assessment and collection of taxes.
Councilmember Henderson motioned to approve the second reading and adoption.
Councilmember Watson seconded the motion, and the motion carried as follows:
Ayes: Councilmember Watson, Councilmember McDavid, Mayor Byrd, Councilmember
Henderson, Councilmember Sparks, Mayor Pro Tem Taylor
Nays: none
Absent: Councilmember Milnes
Consider and approve payment of invoice from Wallace Controls for filter train repairs.
Mayor Pro Tem motioned to pay invoice from Wallace Controls for filter train repairs.
Councilmember Watson seconded the motion, and the motion carried as follows:
Ayes: Councilmember Watson, Councilmember McDavid, Mayor Byrd, Councilmember
Henderson, Councilmember Sparks, Mayor Pro Tem Taylor
Nays: none
Absent: Councilmember Milnes
Consider and approve payment of invoices from Core & Main for restocking supplies for public
works.
Mayor Byrd motioned to approve payment of invoices from Core & Main for restocking supplies
for public works in the amount of $16,031.45.
Mayor Pro Tem Taylor seconded the motion and the motion carried as follows:
Ayes: Councilmember Watson, Councilmember McDavid, Mayor Byrd, Councilmember
Henderson, Councilmember Sparks, Mayor Pro Tem Taylor
Nays: none
Absent: Councilmember Milnes

Consider and approve payment of invoices from Rehab & Maintenance Services for
pumping at Water Treatment Plant in the amount of $18,000.

Mayor Byrd motioned to approve payment of invoices from Rehab & Maintenance Services
for pumping at Water Treatment Plant .

Councilmember Henderson Seconded the motion and the motion carried as follows:

Ayes: Councilmember Watson, Councilmember McDavid, Mayor Byrd, Councilmember
Henderson, Councilmember Sparks, Mayor Pro Tem Taylor

Nays: none

Absent: Councilmember Milnes

Consider and approve of invoice from 5M Associates ( City Engineer) from Marlin FEMA



12.

Storm Damage Study ( to be reimbursed through FEMA).

Mayor Pro Tem Taylor motioned to approve invoice from 5SM Associates in the amount of
$47,646.50 Storm Damage assessment.

Councilmember Henderson seconded the motion and the motion carried as follows:

Ayes: Councilmember Watson, Councilmember McDavid, Mayor Byrd, Councilmember
Henderson, Councilmember Sparks, Mayor Pro Tem Taylor

Nays: none

Absent: Councilmember Milnes

13. Conduct a Public Hearing on a requested special use permit to place a new manufactured home on
property located at 714 San Antonio St, known as Sunrise Blk 2 Lot 10-14.

a.
b.
6.

d.

14.

Speak in Favor. Cecil Sparks spoke in favor
Speak in Opposition. Kathleen Barrett spoke in opposition.
Questions by Citizens. none

Close Public Hearing. Hearing closed at 6:55 pm

Discussion and action on recommendation from Planning and Zoning on a requested special use
permit to place a new manufactured home on property located at 714 San Antonio St, known as
Sunrise Blk 2 Lot 10-14.

Councilmember Henderson moved to approve the Recommendation to approve by the
Planning and Zoning.

Councilmember Sparks seconded the motion, and the motion carried as follows:

Ayes: Councilmember McDavid, Councilmember Henderson, Councilmember Sparks,

Mayor Pro Tem Taylor

Nays: none

Abstained: Councilmember Watson Mayor Byrd ,

Absent: Councilmember Milnes

15. Conduct a Public Hearing on a requested special use permit to place a new manufactured home on
property located at 715 Oliver St., known as Sunrise Blk 6 Lot 21-24.

a.
b.
c.

d.

Speak in Favor. Nathaniel Thomas spoke in favor.
Speak in Opposition. Kathleen Barrett spoke in opposition.
Questions by Citizens. None

Close Public Hearing. Hearing was closed at 7:00 pm
16. Discussion and action on recommendation from Planning and Zoning on a requested special use permit
to place a new manufactured home on property located at 715 Oliver St., known as Sunrise Blk 6 Lot 21-2

Councilmember Henderson moved to approve the Recommendation to approve by the
Planning and Zoning.
Councilmember Sparks seconded the motion, and the motion carried as follows:

Ayes: Councilmember McDavid, Mayor Byrd, Councilmember Henderson,
Councilmember Sparks, Mayor Pro Tem Taylor
Nays: none

Abstained: Councilmember Watson
Absent: Councilmember Milnes

17. Discuss and take action to renew William Walker lease on 25 acres located behind Hillcrest
Cemetery.

Discussion on plots and survey was held. Item was tabled , to come back to council.

18. Discuss and receive update on the status of lease improvements under lease agreement with
Falls County Youth Fair property.

Update was provided for council. Council wats to make sure lessee has meter and
electricity is covered by lessee, and get it insured.



19. Discussion and or take action on the creation of Standard Operating Procedures (SOPs) and
an employee organization chart.

Mayor Byrd motioned that the city manager, interim city Manager to proceed with he
development and implementation of Standard Operating Procedures for each department along
with a organizational chart.

Councilmember McDavid seconded the motion and the motion carried as follows:

Ayes: Councilmember Watson, Councilmember McDavid, Mayor Byrd, Councilmember
Henderson, Councilmember Sparks, Mayor Pro Tem Taylor

Nays: none

Absent: Councilmember Milnes

20. Discussion and or take action on the selection and interview of applicants for the vacant city manager

position.
Councilmember Sparks so moved that the HR call or contact applicants to set up a date or see if if they are
still interested in joining our team.

Councilmember Watson secondee the motion and the motion carried as follows:

Ayes:  Councilmember Watson, Councilmember McDavid, Councilmember Henderson,
Councilmember Sparks, Mayor Pro Tem Taylor

Nays: none

Abstain: Mayor Byrd

Absent: Councilmember Milnes

21. Discussion and or take action to authorize and approve the creation/appointment of a committee for the

review of applicants for the vacant city manager position.
No Action

22. Discussion and or take action to approve entering into an agreement with a firm or service for the
recruitment of, or providing related search or recruitment services for, the vacant city manager position.

No Action

23. Discussion on dates for conducting budget workshops.
Council will contact Maryann about schedules , making sure evenings are the times.

24. Future agenda items: none.
25. Citizens Comments. None.

26. Adjourn.

Councilmember Sparks motioned to adjourn, Councilmember Watson seconded the motion, and all were
in favor. Meeting adjourned at 7:30pm

PASSED AND APPROVED ON THIS THE 9™ of September 2025.
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Maryann Waddle, City Secretary



