STATE OF TEXAS
COUNTY OF FALLS
CITY OF MARLIN

On this the 16th day of June, 2020, the City Council of the City of Marlin, Texas convened in a
SPECIAL CALLED MEETING at 6:00 pm, the same being open to the public and having been
posted as prescribed in Local Government Code, Section 551.041 with the following members
present to wit:

ELECTED OFFICIALS STAFF
Mayor Carolyn Lofton Cedric Davis, City Manager
Mayor Pro-Tem Scottie Henderson Maryann Waddle, City Secretary
Rhonda Milton DeAndrea Petty, City Attorney

Neddie Lang-Moore
Terence McDavid
Max Martinez (absent)
Doug Porter

1. Call to Order by Mayor Lofton at 6:00pm.

2. Roll Call by Maryann Waddle, City Secretary.

3. Certify posting by Maryann Waddle, City Secretary.

4. Pledge by Mayor Lofton and Invocation by Councilmember Moore.

5. Discussion and or take action: Per city council Meeting on 6-9-2020 request to act
purchases of body cams and in- car video cameras for Police Department
Chief Hommel told the council that he had presented these last week, and there was a
mistake on the actual body cams. He charged tax and only put 11 cameras on there. The
difference was around $72. Last week’s quote was $8,749.39 and this one is $8,772 and this
is for all 12 cameras. Those are the Axon 2 body Cameras. The quote for the 4 in car video
cameras is $6,780. Councilmember Porter said that [ would love to see us get the body 3s but
we can’t afford them. Chief Hommel said the body 3s you have to buy their cloud server that
is the only way you can get it. I don’t know if I told yall but if you get the server they give
you one terabyte of storage and then $70 for a 100 gigs. Councilmember Porter said that is
where they get you. Chief Hommel said the body 2s are good, I used them when I worked for
Oakwood for 5 years, and the only problem is after 2 years the lithium batteries had to be
replaced, they are $20 apiece, and are a 5 min change out.
Councilmember Porter made a recommendation that the city purchases the body cams and in
car video for the Police department so they can get back out on the road.
Councilmember Moore seconded the motion and the motion carried as follows:

Ayes: Councilmember Moore, Councilmember Porter, Councilmember Milton, Mayor

Pro-tem Henderson, Councilmember McDavid, Mayor Lofton



Nays: None

Absent: Councilmember Martinez

6. No Action Item

Workshop with MRB Grey (Gil) Planning for upcoming Drainage project with TWDB

funds.
Mayor Lofton told the council that due to a conflict in scheduling Gil Greggory could not
make it tonight so he rescheduled the meeting to June 30™. So that is about 2 week from
tonight. He wants to be able to have maps available for all council members, so that yall can
see the areas the grant will be used to improve the drainage for the city. He had to go out of
town, he will be out this week and next week, but he will be back June 30™.
7. Adjourn

Councilmember Moore made motion to adjourn. All in favor said “I”. Meeting

adjourned at 6:06 pm
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