STATE OF TEXAS
COUNTY OF FALLS
CITY OF MARLIN

On this the 10th day of August, 2021, the City Council of the City of Marlin, Texas convened in
a SPECIAL CALLED MEETING at 4:30pm, the same being open to the public and having been
posted as prescribed in Local Government Code, Section 551.041 with the following members
present to wit:

ELECTED OFFICIALS STAFF

Mayor Carolyn Lofton Cedric Davis, City Manager
Mayor Pro-Tem Henderson Maryann Waddle, City Secretary
Neddie Moore James Parker, City Attorney
John Armstrong

Sonia Ponce

Monica Washington

Debra Levels-McDavid

Call to Order by Mayor Lofton @ 4:30pm.

Roll Call by Maryann Waddle.

Certify Posting in accordance with State Law by Maryann Waddle.

Pledge by Mayor Lofton and Invocation by Councilmember Moore.

Discussion and or take action on budge (Budget Workshop for FY 2021-2022)

Fire

Justin went over changes in payroll. He will have 6 full time and 2 part-timers. Under
utilities telephone was added because of the Ooma phones.

Police

Salary changes were reviewed. Code and ACO were moved under Police for the next
FY.

Water Utility Department

Payroll was reviewed. The new system and the changes made to the budget to
accommodate was discussed. New items :ATT Fiber, Ooma , and meter reding
equipment required updates.

Water Plant/ Sewer

The sewer plant will be supervised by the water plant. All operators will hold both
water and sewer licenses. 2 new employees were hired one hold a C licenses. The
salaries for water plant are going up (the starting pay) this will be to attract more
employees(a study done reviled that the city is way below others of it’s size)

Court

Salaries were reviewed, fiber was added, training was discussed, and Ooma was
added. Juvenal Case Manager will be looked into .

Tourism

A grant that would help pay for painted murals in the downtown area was discussed.
The suggestion was made to hold off on the grant till the next cycle.

6. Adjourn.

Councilmember Moore made motion to adjourn, all in favor said “Aye” meeting ended
at 5:50pm
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PASSED AND APPROVED ON THIS THE 14TH DAY OF September, 2021.
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