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MEETING MINUTES
PUBLIC WORKS SUBCOMMITTEE
March 10t, 2025 at 01:00 pm CT

ATTENDEES: Commissioner Craig Hystad, Commissioner Clint Wold, Engineering Director Grace
Demars, Project Specialist Cindy Glover, Road & Bridge Fleet Manager Shane Shannon, GIS Coordinator
Bonnie Foster, Road & Bridge Administration Specialist Cassie Cullinan, Katie Sobolik Moore Engineering,
Gayle Cox Brosz Engineering, Travis Bateman Badlands Search and Rescue, Jimmy Williamson Resident

AGENDA ITEMS

Item 1.

Item 2.

2026 — 2030 Capital Improvement Plan

Engineering Director Grace Demars discussed the Road and Bridge Facilities with the Public
Works Subcommittee and went through the draft review document that was created. Engineering
Director Demars explained that a high-level review was conducted of the facilities and O&M and
CIP projects were developed based on the review. Discussion was held regarding the Rawson
Shop and the proposed projects at the shop. The Subcommittee discussed whether the project
should entail just fixing the shop drainage issues or if the project should also include remodeling
the communal areas. Commissioner Clint Wold stressed that he would like to see the shop
drainage issues fixed this year. The Subcommittee agreed that it would be best for Road & Bridge
Superintendent, Layton Northrup, and Engineering Director Demars to meet with the new
Facilities Director once they have started to discuss the projects. The projects at Rawson Shop
are to be discussed at the next Subcommittee meeting after the meeting with the new Facilities
Director. The Subcommittee agreed that a new shop at Grassy Butte should be put on the priority
list so planning for it may begin. Discussion was also held regarding selling a portion of the
Alexander Stockpile location.

Request for Proposal — ROW Services

Engineering Director Demars presented a Request for Proposal for Right of Way (ROW) Services
for the Road & Bridge Department to the Subcommittee. Engineering Director Demars explained
that this consultant or person would be tasked with updating the Road and Bridge Department’s
ROW acquisition policies and procedures prior to commencing ROW acquisition. Language was
included in the Request for Proposal so that the sole ROW agent working for the Road and Bridge
Department would not be able to work for other private or public entities in McKenzie County
when acting as its sole ROW agent. The Request for Proposal will be presented for release at
the Board of County Commissioners meeting on March 18, 2025.

Additional discussions were held regarding the following:

1.

Commissioner Craig Hystad asked about the status of NDDOT funding for Charbon Township’s
149%™ Avenue NW reconstruction project. Engineering Director Demars explained that she did not
have an update on how much funding they would receive from the NDDOT but that it had recently
been followed up on by Charbon Township.

Commissioner Hystad asked about the Organized Township audit for material and services costs
that was discussed at the December 9%, 2024, Subcommittee meeting. Road & Bridge
Administration Specialist Cassie Cullinan will work on preparing the requested information.
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Commissioner Hystad asked about the status of removing known illegal signs. Engineering Director
Demars did not have an update for him on their removal.

26F Street NW resident, Jimmy Williamson, discussed the current condition of 26F Street NW
between County Road 37 and 122" Avenue NW with the Subcommittee. Engineering Director
Demars informed Mr. Williamson that the Subcommittee and the Board of County Commissioners
discussed this road extensively in 2024 and that it is not a County road. Different options were
discussed with Mr. Williamson and Engineering Director Demars emailed him regarding the
previous discussions held regarding the road and options on March 11, 2025.

The meeting ended at 1:51 pm CT. The next meeting is April 8, 2025, at 01:00 pm CT.
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