McKenzie County
REQUEST FOR PROPOSALS (RFP)

The McKenzie County Commission requests Proposals for Design Engineering and Construction
Engineering for 2026 Pavement Maintenance projects.

Design activities include survey, quantity calculation, cost estimates, permitting, and final construction
plans and specifications for bidding. Separate construction documents will be required for the 2026 Chip
Seal project and the 2026 Mill & Overlay project. Construction engineering services to ensure proper
adherence to completed design and construction specifications. The awarded consultant will conduct
design and construction engineering services per McKenzie County requirements for chip seal, crack seal,
fog seal, mill and overlay, rumble strip, and pavement marking construction. Additional services, if
required, may be negotiated and supplemental agreements issued based on the consultant’s
performance, the consultant’s proposal and available funding. All work shall be performed to McKenzie
County standards and procedures.

The proposal is available on the County’s website: https://mckenziecountynd.gov/, under Bid and
RFP/RFQ Notices.

Procedure for Submission: Firms wishing to be considered shall submit one (1) electronic version of the
proposal no later than 11:00am CT, Friday, January 23, 2026, to the office of:

McKenzie County Auditor/Treasurer

Attn: Erica Johnsrud

201 5th St. NW, Ste 543 Watford City, ND 58854
Phone: 701-444-3616 Ext 3

Email: ejohnsrud@co.mckenzie.nd.us

Publish: January 14, 2026, and January 21, 2026


https://mckenziecountynd.gov/
mailto:ejohnsrud@co.mckenzie.nd.us

REQUEST FOR PROPOSAL
January 7, 2026

TO PERFORM
DESIGN ENGINEERING AND CONSTRUCTION ENGINEERING
FOR 2026 PAVEMENT MAINTENANCE PROJECTS

GRACE DEMARS
ENGINEERING DIRECTOR
MCKENZIE COUNTY ROAD AND BRIDGE DEPARTMENT

ELECTRONIC VERSION OF PROPOSALS MUST BE E-MAILED NO LATER THAN
11:00 AM CENTRAL TIME JANUARY 23, 2026 TO:
ERICA JOHNSRUD
COUNTY AUDITOR/TREASURER
EJOHNSRUD@CO.MCKENZIE.ND.US



mailto:EJOHNSRUD@CO.MCKENZIE.ND.US

REQUEST FOR PROPOSAL TO PERFORM
DESIGN ENGINEERING AND CONSTRUCTION ENGINEERING,
FOR 2026 PAVEMENT MAINTENANCE PROJECTS

PROJECT OVERVIEW

The McKenzie County Road and Bridge Department will engage the services of a qualified
consulting engineering firm (Consultant) to perform design engineering, construction engineering,
and affiliated services to complete the following projects:

2026 Chip Seal
McKenzie County Base Bid:

- County Road 30 — approximately 20.7 miles

- County Road 12 — approximately 12.3 miles

- County Road 34 — approximately 5.5 miles

- County Road 38 — approximately 11.5 miles

- Courthouse Parking Lot — pavement markings only

- Extension Office Parking Lot — pavement markings only
- Public Works Building — pavement markings only

- Law Enforcement Center — pavement markings only

2026 Mill & Overlay

- County Road 14 — approximately 8.5 miles
County Road 16 — approximately 19.6 miles

Additional information regarding the roads above is available upon request.
SCOPE OF WORK

Design activities include survey, quantity calculation, cost estimates, permitting, and final
construction plans and specifications for bidding. Separate construction documents will be
required for the 2026 Chip Seal project and the 2026 Mill & Overlay project. Construction
engineering services to ensure proper adherence to completed design and construction
specifications.

Design of the 2026 Chip Seal project should include an alternate bid item for the roads proposed
to be chip sealed by the City of Watford City. The Consultant should review the condition of the
County roads edge line, centerline, and intersection rumble strips to determine effectiveness. If
the rumble strips are in poor condition, they should be fixed with the 2026 Chip Seal project.
Asphalt patching needs should be reviewed during the design phase to determine if any areas
need to be fixed as part of the project prior to being chip sealed.

Design of the 2026 Mill & Overlay project should include the review any asphalt patching needs
to determine if any areas need to be fixed as part of the project prior to the mill and overlay
occurring. County Road 14 and County Road 16 should be reviewed to see if they are candidates
for edge line, centerline, and intersection rumble strips and six-inch wide longitudinal pavement
markings.

The awarded consultant will conduct design and construction engineering services per McKenzie
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https://mckenziegis.co.mckenzie.nd.us/portal/apps/experiencebuilder/experience/?id=1bcad1f239224dba84e57d32c95544ce#data_s=id%3AdataSource_2-18f2b97451a-layer-8-10-11%3A13111&widget_1=active_datasource_id:dataSource_2,center:-11498065.216695735%2C6074011.753372291%2C102100,scale:831.6552606137286,rotation:0,viewpoint:%7B%22rotation%22%3A0%2C%22scale%22%3A831.6552606137286%2C%22targetGeometry%22%3A%7B%22spatialReference%22%3A%7B%22latestWkid%22%3A3857%2C%22wkid%22%3A102100%7D%2C%22x%22%3A-11498065.216695735%2C%22y%22%3A6074011.753372291%7D%7D
https://mckenziegis.co.mckenzie.nd.us/portal/apps/experiencebuilder/experience/?id=1bcad1f239224dba84e57d32c95544ce#data_s=id%3AdataSource_2-18f2b97451a-layer-8-10-11%3A1067&widget_1=active_datasource_id:dataSource_2,center:-11498247.191893786%2C6074018.574691687%2C102100,scale:831.6552606137286,rotation:0,viewpoint:%7B%22rotation%22%3A0%2C%22scale%22%3A831.6552606137286%2C%22targetGeometry%22%3A%7B%22spatialReference%22%3A%7B%22latestWkid%22%3A3857%2C%22wkid%22%3A102100%7D%2C%22x%22%3A-11498247.191893786%2C%22y%22%3A6074018.574691687%7D%7D
https://mckenziegis.co.mckenzie.nd.us/portal/apps/experiencebuilder/experience/?id=1bcad1f239224dba84e57d32c95544ce#data_s=id%3AdataSource_2-18f2b97451a-layer-8-10-11%3A14232&widget_1=active_datasource_id:dataSource_2,center:-11494987.945404036%2C6071567.681815664%2C102100,scale:1574.904627511222,rotation:0,viewpoint:%7B%22rotation%22%3A0%2C%22scale%22%3A1574.904627511222%2C%22targetGeometry%22%3A%7B%22spatialReference%22%3A%7B%22latestWkid%22%3A3857%2C%22wkid%22%3A102100%7D%2C%22x%22%3A-11494987.945404036%2C%22y%22%3A6071567.681815664%7D%7D
https://mckenziegis.co.mckenzie.nd.us/portal/apps/experiencebuilder/experience/?id=1bcad1f239224dba84e57d32c95544ce#data_s=id%3AdataSource_2-18f2b97451a-layer-8-10-11%3A8654&widget_1=active_datasource_id:dataSource_2,center:-11495217.827058204%2C6071665.066922023%2C102100,scale:1948.4588239495927,rotation:0,viewpoint:%7B%22rotation%22%3A0%2C%22scale%22%3A1948.4588239495927%2C%22targetGeometry%22%3A%7B%22spatialReference%22%3A%7B%22latestWkid%22%3A3857%2C%22wkid%22%3A102100%7D%2C%22x%22%3A-11495217.827058204%2C%22y%22%3A6071665.066922023%7D%7D

County requirements for chip seal, crack seal, fog seal, mill and overlay, rumble strip, and
pavement marking construction. The project scope and budget will be tracked and McKenzie
County will be notified of any potential changes. Additional services, if required, may be negotiated
and supplemental agreements issued based on the consultant’s performance, the consultant’s
proposal and available funding. All work shall be performed to McKenzie County standards and
procedures.

The selected Consultant will be responsible for all construction inspection, material testing and
survey to assure the Contractor’'s work is performed according to the governing specifications,
plans, and special provisions including the provisions of the North Dakota Department of
Transportation (NDDOT) Standard Specifications for Road and Bridge Construction, Materials
Sampling and Testing Manual, and Construction Records Manual as applicable. The Consultant’s
material sampling and testing personnel must be certified under the NDDOT Testing Qualification
Program. The selected Consultant shall provide a Registered Engineer to directly supervise all
Construction Engineering projects as required by Title 28 of the North Dakota Administrative
Code. The selected Consultant will prepare the required engineering and administrative
documents and records as required by the McKenzie County Road and Bridge Department. The
selected Consultant shall provide a work force adequate to perform the work necessary to meet
the Contractor’'s work schedule. The Consultant’s Project Manager assigned to the project shall
be capable of reading and interpreting project documents for proper execution of the project in
accordance with the plans and specifications.

CONSULTANT PROJECT MANAGER DESIGNATION REQUIREMENT

Definition of Consultant Project Manager: The Consultant Project Manager shall be an
Engineer or Senior Level Technician with sufficient experience to make engineering decisions in
the field and oversee the project on a daily basis.

Duties of Consultant Project Manager: The Consultant Project Manager shall be under the
direction of the McKenzie County Engineering Director or its designee. The Consultant Project
Manager has immediate charge of the engineering aspects of the construction project. The
Consultant Project Manager is responsible for the activities and efficiency of all consultant
personnel assigned to the project, and for oversight of the actual construction to assure contract
compliance.

The Consultant Project Manager should be involved with the initial phases of the project, if
possible, as early as the Pre-Construction Conference stage. After the project becomes active,
the Consultant Project Manager shall:

¢ Oversee all field inspection to ensure the project is constructed in accordance to McKenzie
County plans, standards and specifications
Instruct, train, and supervise consultant personnel
Oversee and approve:

o Project records,

o Progress reports,

o Determination of pay quantities, and

o Prompt payment to the Contractor
Be responsible for regular consultant safety meetings and enforcement of safety policies
for all consultant and sub consultant employees

All design and project data/documents will become the property of McKenzie County upon
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completion of the final submittal.
CONTRACT PHASING

Design: Phase | shall, as applicable, include but not be limited to developing final construction
plans, final construction specifications, cost estimates, bid documents, and award of project.
Phase | shall also include conducting the preconstruction meeting, mobilization, initial survey
control, initial materials testing, if needed, and developing an approved scope of work and hours
for Phase Il based on the Contractor’s schedule and proposed method of operations.

A preliminary scope of work and hours for Phase Il shall be provided by the Consultant within 7
days of completion of the preconstruction meeting. Pending McKenzie County approval of the
Phase Il scope of work and hours completed in Phase |, McKenzie County may authorize the
Engineer to perform Phase Il and any additional work not currently assigned or completed in
Phase I.

Construction: Phase Il shall, as applicable, include but not be limited to, construction engineering
and inspection, construction survey, sampling and testing of materials, measuring and computing
pay quantities, contract administration, claims, plan revisions, shop drawings, preparing and
submitting final documentation and project closeout. Phase Il will be considered complete upon
final inspection and project acceptance by the McKenzie County Engineering Director.

PROJECT MILESTONES

e Advertise to Bid for Construction: May 2026
e Award Bid for Construction: June 2026
e Project Completion: October 15, 2026

EVALUATION AND SELECTION PROCESS

Consultants interested in performing the work must submit one electronic copy in PDF format.
The electronic copy must be submitted prior to the date and time listed on the cover of this RFP
to be considered. Late proposals will not be considered.

Proposals shall be submitted to:

Erica Johnsrud
McKenzie County Auditor/Treasurer
ejohnsrud@co.mckenzie.nd.us

o Each proposal shall contain a cover letter signed by an authorized officer who can sign
contracts for the Consultant. The pages of the cover letter will not be counted as a part of
the pages. Also include the individual’s email address below each signature on the cover
letter.

e The proposal pages shall be numbered and must be limited to 5 pages in length.
Proposals that exceed the page length requirement will not be considered. This section
should contain your approach and project specific plan.

e The Consultant’s proposal shall include an appendix. The pages in the appendix will not
be counted as a part of the pages. The appendix shall include the following in this order:

Appendix A



o A staffing plan identifying the key project personnel (including titles, education,
certifications and work experience) and the respective roles and responsibilities for the
project.

Appendix B
e Sub-consultants and associated activities to be completed by the sub-consultants.

Each proposal will be evaluated by a selection committee consisting of McKenzie County staff
members and/or representatives. McKenzie County reserves the right to interview Consultants,
if deemed necessary by the selection committee. Consultants not selected will be notified in
writing.

Selection will be on the basis of the following weighted criteria:

Weight
10% i. Past performance
10% ii. Ability of professional personnel
10% iii. Willingness to meet time and budget requirements
10% iv. Location
10% v. Recent, current, and projected workloads of the persons and/or consultants
10% vi. Related experience on similar projects
10% vii. Recent and current work for the County
30% viii. Project understanding, issues, and approach

RIGHT OF REJECTION
McKenzie County reserves the right to reject any or all proposals.
DISCLOSURE OF PROPOSAL

At the conclusion of the selection process, the contents of all proposals will be subject to North
Dakota's Open Records Law and may be open to inspection by interested parties. Any
information included in the proposal that the proposing party believes to be a trade secret or
proprietary information must be clearly identified in the proposal. Any identified information
recognized as such and protected by law may be exempt from disclosure.

RISK MANAGEMENT FOR PROFESSIONAL SERVICES

Risk Management will be incorporated into the agreement between McKenzie County and the
consultant as follows:

Professional Services:

Parties: County — County of McKenzie, its agencies, officers and employees.
Professional — Professional Engineer or Consulting Professional executing
the attached documents, their agencies, officers and employees.

The Professional agrees to defend, indemnify, and hold harmless the County of McKenzie, its
agencies, officers and employees from and against claims based on the vicarious liability of the
County or its agents, but not against claims based on the County's contributory negligence,
comparative and/or contributory negligence or fault, sole negligence, or intentional misconduct.
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This obligation to defend, indemnify, and hold harmless does not extend to professional liability
claims arising from professional errors and omissions. The legal defense provided by the
Professional to the County under this provision must be free of any conflicts of interest, even
if retention of separate legal counsel for the County is necessary. Professional also agrees to
defend, indemnify, and hold the County harmless for all costs, expenses and attorneys' fees
incurred if the County prevails in an action against the Professional in establishing and litigating
the indemnification coverage provided herein. This obligation shall continue after the termination
of this agreement.

Required Commercial General Liability, Automobile Liability, and Workers Compensation
Insurance:

The Professional shall secure and keep in force during the term of this agreement, from
insurance companies, government self-insurance pools or government self-retention funds
authorized to do business in North Dakota: 1) commercial general liability with limits of at least
$1,000,000 per occurrence, $1,000,000 aggregate; 2) automobile liability with limits of at least
$1,000,000, combined single limit; and 3) workers compensation insurance in amounts as
required by statute; all covering the Professional for any and all claims of any nature applicable
to such insurance which may in any manner arise out of or result from this agreement. 4) The
County shall be endorsed on the commercial general liability and automobile liability policies
as additional insureds. 5) Said endorsement shall contain a "Waiver of Subrogation" waiving
any right of recovery the insurance company may have against the County. 6) The policies and
endorsements may not be canceled or modified without thirty (30) days prior written notice to the
undersigned County representatives. Any attorney who represents the County under this policy
must first qualify as and be appointed by the McKenzie County Attorney. The Professional shall
furnish a certificate of insurance evidencing the requirements in 1, 2, 4, and 5 above to the
undersigned representatives of the County prior to commencement of this agreement. The
County reserves the right to obtain complete, certified copies of all required insurance
documents, policies, or endorsements at any time.

When a portion of a Contract is sublet, the Professional shall obtain insurance protection
(as outlined above) to provide liability coverage to protect the Professional and the County as
a result of work undertaken by the Subcontractor. In addition, the Professional shall ensure that
any and all parties performing work under the Contract are covered by public liability insurance
as outlined above. All Subcontractors performing work under the Contract are required to
maintain the same scope of insurance required of the Professional (as outlined above). The
Professional shall be held responsible for ensuring compliance with those requirements by all
Subcontractors.

The Professional's insurance coverage shall be primary (i.e., pay first) as respects any
insurance, self-insurance or self-retention maintained by the County. Any insurance, self-
insurance or self-retention maintained by the County shall be excess of the Professional's
insurance and shall not contribute with it. The insolvency or bankruptcy of the insured
Professional shall not release the insurer from payment under the policy, even when such
insolvency or bankruptcy prevents the insured Professional from meeting the retention limit
under the policy. The Professional's insurance coverage shall be shared equally by the
Professional and the County until the Professional's insurance coverage is exhausted. Any
deductible amount or other obligations under the policy(ies) shall be the sole responsibility of
the Professional. This insurance may be in policy or policies of insurance, primary and excess,
including the so-called umbrella or catastrophe form and be placed with insurers rated "A-" or
better by A.M. Best Company, Inc. The County will be indemnified, saved and held harmless to
the full extent of any coverage actually secured by the Professional in excess of the minimum
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requirements set forth above.

Required Professional Liability Insurance:

Professional shall secure and keep inforce during the term of this agreement and for at least 12
months thereafter from an insurance company authorized to do business in North Dakota,
professional liability insurance covering its liability for acts, errors, or omissions in providing or
failing to provide professional services, with a minimum coverage limit of $1,000,000 per claim,
$1,000,000 aggregate.

Professional shall ensure that any Subcontractor providing professional services under the
Contract is covered by professional liability insurance as outlined above.

Revised 4-15



