Recreation and Parks Advocacy Commission

Meeting Minutes
May 19, 2025, at 6:00 p.m. - MACC

Recreation and Parks Advocacy Commission Members

Name Position | Attendance Representation
Aaron Davis (AD) Director | P City of Mebane Leader
Jesse Whitaker (JW) Chair P RPAC Member City Limits
Mary Fisher (MF) Member | P RPAC Member City Limits
Shawnee Seese (ShSe) | Secretary | P RPAC Member City Limits
Laurie Sawyer (LS) Member | P RPAC Member City Limits
Sherri Seagroves (SS) Member | P RPAC Member City Limits
Michael Brown Member | P RPAC Member City Limits
Brad Costa (BC) Rep A Eastern Alamance Representative
Matt Allred (MA) Rep A Southeast Alamance Representative

Call to order—RPAC Chair—J.W. - 6:07pm

Group Photo-ALL

Approval of Minutes—March and April and April SPICE Meeting—J.W.

15t SS/2m LS
All were in favor — minutes approved.

RPAC 360 Evaluation—Open Conversation/Misc—ALL

Microchip Scanners—ShSe /fire station downtown—Aaron to research locations in
Mebane.

Storybook trail is beautiful. The new story is great — LS.

She noticed minimal people on greenway and would like to see increase promotions and
combine butterfly garden and its new excitement, LS.

Update needed when PW benches will be installed/landscaping opportunities. - LS
Greenway was a hot topic at Dogwood Festival. People new to the area showed interest
and it was mentioned that many people came to the festival from outside of Mebane. -
JW

Accessibility at Cate Farm Park— JW mentioned that he was approached by a Mother at
the Dogwood Festival with requests to consider people who use walkers; A.D.
mentioned that he had previously had conversations with this individual and is looking
into different types of pathways that can complement the elements and landscapes.
Beanstalk Builders are working on adding design for elements for 2—5-year-olds; adding
accessible areas where kids can participate standing up. It was mentioned that Fall
Zones for the Playground need to be considered as paths installed.

ShSe—would like to see an increased number of doggy receptacles that would be
located around the track. A.D. cannot purchase them this budget year, but they look at
the needs each year. Will make a note.

Bull City Fit—Child Obesity program—Doctor recommends child for program—MWC
administers activities for child (connector)—City of Mebane will host the location for the
activities. A.D. is doing research and working on the education component of the
workbook, he will be connecting with the Woman’s Club shortly to ask them to do the
same.

AED Update—A.D.—Approved; A.D. asked for start to be in July to coincide with next
fiscal year, which could increase funding benefit; if we are able to get a discount then
we would be able to buy more AED packs. There would be four new AED packs;
placement options include: Holt St; Tennis Courts; Lake Michael; MACC Soccer.
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SPICE Sub Committee Meeting Update—ShSe/SS.

e Program Updates—Bingo—Successful meeting; promoted Bingo with over 50 people
who participated; people were encouraged to bring prizes. A.D. will supplement the
prizes with Mebane swag.

e Marketing Discussion—3 promo ideas—churches and senior living centers (attendees to
the next meeting are to bring their 3 ideas for discussion)

e Next Meeting—Tuesday May 27 @ MACC

Upcoming Volunteer Opportunities—A.D.
e Juneteenth—Saturday, June 14t—

o Great team effort to unload supplies for vendors for Dogwood Festival will use
the same system for Juneteenth if there are enough volunteers.

o Becca and A.D. have already had a meeting on Juneteenth to increase
attendance and participation. (A.D. will follow up with ideas via e-mail)

o Contracting with Former Harlem Globetrotter “Dime,” started bus called #PATH
for youth; Does outreach and public speaking.

= Considering doing a video with him to increase interest for kids.

o Using last hour as more of a social time and less speakers; We will not place
vendors in front of Splash pad; will turn splash pad on in last hour to cool down.

o Increase the social media presence; Many churches are vendors; asking them to
partner with us to help us promote it. i.e., church bulletins.

o Placer Al is nonspecific tracking software to ping your phone. It will provide
results of attendance real time and trends in personal interests. — In the past
there has not been enough in attendance to allow the software to gather data.

o MB questioned what demographics we are targeting; A.D. said anyone who
wants to celebrate Freedom.

Promotion for Juneteenth is paramount.
Ensure that speakers understand the tone and purpose of event/ celebratory of
faith, family, and country/ preventing possibilities of divisive presentations or
ideologic rhetoric—ShSe.

e Recreation and Parks Recognition Day and Appreciation Month—Friday July 18t

o 8am—RPAC members will be available to bring food and be present at MACC,
providing breakfast for staff (11 FT and 60 PT).

o RSVP needed to gain a headcount. Need an estimate by the planning meeting
being held in June.

Action Items/What Happens Next? —ALL
e Next Meeting June 16!"—Cates Farm Park/ No meeting in July.

e Nominate MWC to be the Grand Marshal of the Christmas Parade—SS
e A.D.to bring up the need to replace the tree/landscaping needs are significant—LS.

Adjournment—ALL - 7:15pm



Recreation and Parks Advocacy Commission

Meeting Minutes
May 19, 2025, at 6:00 p.m. - MACC

RPAC Goals Reminder:

e Goal I: Securing Additional Funding for Cate Farm Park

e Goal Il: Recreation & Parks Employee Recognition Initiative (Ongoing)
e Goal Ill: Dog Park Expansions

e Goal IV: SPICE Activities & Training and Education Initiatives

® Goal V: Expanding Training for Hobby-Related Activities

Meeting Listing:

i—January—13th
v. May—19th — Community Park
vi. June —16th — Cates Farm Park
vii. July— OFF
viii. August — 18th — MACC Ball Fields
ix. September —22" — MACC Building
X. October -20th — MACC Building
xi. November — 17th — MACC Building
xii. December - OFF



