
Mebane City Council - Virtual Meeting 

December 7, 2020- 6:00 PM 

The City of Mebane is taking measures to mitigate the spread of the COVID-19 virus including banning 
physical attendance at public meetings, employing social distancing, and implementing remote 
participation. The following will allow the public to attend the meeting by remotely accessing it on the 
internet. 

For those without internet service, you can listen to the meeting by calling 919-304-9210, password 
158962. 

For people who plan to view the meeting, but not comment or participate, the City is providing a YouTube 
live stream by searching the City of Mebane on YouTube or at the following link: 

https://www.youtube.com/channel/UCoL1RXdRDMzK98p53TMoqww 

For people who plan or think they may want to address the City Council during the Public Comment Period 
or a Public Hearing, see options below.   

Option #1- 

• Email comment to info@cityofmebane.com.  Written comments may be submitted at any time
between the notice of the Public Hearing and 24 hours after the Public Hearing.

• Messages must be labeled Public Comment or Public Hearing in the subject line and must contain
the commenter’s name and address.

• Comments received by 4 pm on Monday, December 7th  will be read aloud by the City Clerk.

Option #2 

• Email info@cityofmebane.com by Monday, December 7, 2:00 pm to speak during the Public
Comment Period or Public Hearing. When an email is received, an email will be sent with
instructions on how to register and speak during the Public Comment Period or Public Hearing.

• Messages must be labeled Public Comment or Public Hearing in the subject line and must contain
the commenter’s name and address.

• Registered participants will be given an access code to speak at the meeting via Zoom, a remote
conferencing service.

• Callers will be held in a queue and asked to mute their phones or speakers until they are called
on to speak.

• Speakers will be called in the order in which they are registered.  Should time allow after all
registered speakers have had a chance to speak, you may use the “raise hand” button on the
Zoom interface to be recognized and staff will unmute you to comment.

• Per authority of NCGS 143-318.17, if a person participating remotely willfully disrupts the Council
meeting, then upon direction by the Mayor, such person may be removed from electronic
participation, or his or her e-mail may not be read.

https://www.youtube.com/channel/UCoL1RXdRDMzK98p53TMoqww
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mailto:info@cityofmebane.com
sshaw
Highlight

sshaw
Highlight

sshaw
Highlight

sshaw
Highlight

sshaw
Highlight



 Council Virtual Meeting Agenda 
December 7, 2020 

6:00 p.m. 

1. Call to Order and Invocation ....................................................................... Mayor Ed Hooks 

2. Public Comments ........................................................................................................ Mayor 

3. Consent Agenda .......................................................................................................... Mayor 

a. Approval of Minutes- November 2, 2020- Regular Meeting 
b. Final Plat- Cambridge Park, Ph. 2A 
c. Final Plat- Havenstone, Ph. 1A (reapproval) 
d. Final Plat- Villas on Fifth, Ph. 2B (reapproval) 
e. Proposed 2021 Regular Meetings and FY 2021-2022 Budget Calendar 

 
4. FY 20-21 Street Repair and Resurfacing Contract ............................ Mark Reich, AWCK, Inc. 

5. Public Hearings- 

a. Ordinance to Extend the Corporate Limits-  
6019 W. Ten Road- ............................................................ Lawson Brown, City Attorney 
(Requested by staff to be continued until the January 4, 2021 meeting) 

b. Ordinance to Extend the Corporate Limits- Signature Flooring ..................... Mr. Brown 

c. Ordinance to Extend the Corporate Limits- Havenstone, Ph. 1 ..................... Mr. Brown 

d. Variance- Davis Setback Encroachment ..................... Cy Stober, Development Director 

e. Buckhorn Area Amended Long Range Plan .................................................... Mr. Stober 

6. Budget Update 2020-21 ......................................................... Jeanne Tate, Finance Director 

7. Racial Equity Advisory Committee Discussion ...................................................... Mr. Brown 

8. Adjournment ............................................................................................................... Mayor 

 



 

 City Council Meeting 
In-person and Electronic 

Monday, November 2, 2020 

 

The Mebane City Council held its regular monthly meeting at 6:00 p.m., Monday, November 2, 
2020. The meeting was held in person, streamed live on YouTube and allowed for electronic 
participation via Zoom. 

Councilmembers Present: Also Present:  
Mayor Ed Hooks David Cheek, City Manager 
Mayor Pro-Tem Jill Auditori                                      Chris Rollins, Assistant City Manager      
Councilmember Sean Ewing Lawson Brown, City Attorney 
Councilmember Patty Philipps Stephanie Shaw, City Clerk 
Councilmember Tim Bradley Cy Stober, Development Director 
Councilmember Everette Greene Kirk Montgomery, IT Director  
 Aaron Davis, Recreation and Parks Director 
 Genice Akins, Board of Adjustment Member 

Mayor Hooks called the meeting to order and requested a moment of silence in honor of two 
members of the community that recently passed, Pastor Gary Hendrix and Mr. Eldon Nance. After 
the moment of silence, Mr. Bradley gave the invocation. 

During the Public Comment Period, Clerk Shaw read aloud the following comments received via 
email. 

My name is Mickel Hosey. I live in Winston Salem NC.  I am the Senior Leader of United Fellowship 
Alliance in the city of Winston Salem.  
 
Mr. Laniar Jones is a trusted friend and supporter of our organization. He has proven himself to 
also be a leader of true integrity and upstanding moral character. 
 
As a community leader myself I eagerly support this worthwhile and timely endeavor for the city 
and community of Mebane. 
 
The challenge of racial reconciliation and diversity education is paramount to our success as a 
Nation especially during such tension and unrest. 
 
The Program Mr. Jones is proposing, I believe will be a tremendous asset to the city of Mebane as 
well as the neighboring communities that are near. 
 
It is my sincere hope that genuine consideration along with appropriate action will be given to this 
proposal. 
 
Respectfully yours 
Rev. Mickel Hosey 

*** 
 
My name is Lartonya Foster and I am a resident of Mebane emailing in support of the Minority 
Advisory Committee. I am also committing my support for my good friend Tommy Jones who 
brought this to my attention.  

*** 

Council Members, 

I'm writing in support of Mr. Jones's Minority Advisory Council presented at the October 5th 
meeting. As a lifetime resident of Alamance County, employee with the Alamance-Burlington 
School System, and resident of Mebane for the past 10 years, I've come to value the viewpoints of 
those that do not look nor live like I do. As the son of a businessman, I was taught to value the 



 

viewpoints of everyone in an organization so that areas of need in one department could be 
rectified and keeps the group as a whole from having to experience additional difficulties. I was 
also taught that where people are recognized, and listened to, they will stay and invest their time 
and energy. 

I believe this council would be a valuable platform for those in the community that don't often 
connect with the city council. It would provide a venue to be recognized, heard, and helped. As I 
look at our growing community and current events I'm reminded of a piece of advice: if you want 
to know how inclusive you really are look at who you invite to your dinner table. 

I hope that this council is approved and provides support and information to the council in a way 
that invites and welcomes members of our community to be engaged and invest their time, energy, 
and money into Mebane.  

Thank you for your time, 

John Dodson 
1105 Newberry Dr. 
Mebane, NC 27302 
      *** 
RECOMMENDATION TO ESTABLISH AN OFFICE OF RACIAL EQUITY TO ADDRESS SYSTEMIC RACISM 
ACROSS THE CITY OF MEBANE AND ADVANCE EQUITABLE OUTCOMES FOR OUR COMMUNITY 

THE CHALLENGE  

For centuries, people of color have experienced inequality and systemic and institutionalized 
racism. As of the 2010 census the racial makeup of Mebane was 73.5% White, 20.4% Black, 
0.5% Native American, 1.2% Asian, 0.1% Pacific Islander, 0.2% from other races, and 2.6% from 
two or more races. Hispanic or Latino of any race were 6% of the population (U.S. Census Website, 
2011). Decades of underinvestment and unjust systems in Mebane have left Black, Brown, and 
Indigenous communities with high levels of poverty, a lack of quality jobs and education 
opportunities, outdated and weak critical infrastructure, disproportionately high costs for energy, 
basic necessities, and limited access to public services. Moreover, Black and Brown communities 
have long been excluded from policy and funding decision-making processes that can be used to 
address the injustices they experience and support a transition to healthy communities.  

THE SOLUTION  

The City of Mebane must establish an Office of Racial Equity and I recommend Tommy Jones to 
lead the charge. Now more than ever we have to embrace racial equity, which means transforming 
the behaviors, institutions, and systems that disproportionately harm marginalized communities 
by increasing access to power, redistributing and providing additional resources, and eliminating 
barriers to opportunity, to empower low-income communities of color to thrive and reach their full 
potential. Establishing an Office of Racial Equity will help Mebane practice equity, turning our 
commitment into actionable equity strategies in our immediate response to the crisis, in our 
recovery efforts, and as the world reshapes the global economy. Tommy Jones would work to make 
equity a reality.  

The Mebane Office of Racial Equity  

I highly recommend Tommy Jones for The Office of Racial Equity. His experience will allow him to 
identify existing policies and practices in the city that contribute to, uphold, or exacerbate racial 
disparities and develop proposals to address these disparities. As a high ranking member of the 
Freemasonry or Masonry fraternal organization, Mr. Jones has a long-standing history of 
developing various branches of the Masons and therefore is knowledgeable on enacting measures 
to support capacity building and provide technical assistance for citywide agencies to invest in 
strategies for racial equity, including employee training and support, development of racial equity 
programming, and assistance to departments to change departmental policies and practices to 
improve racial equity outcomes. 



 

Sincerely, 

Annette W. Lancaster, MHA 
(336) 587.7313 
      *** 

I would like to submit a public comment in support of the committee spearheaded by Mr. Tommy 
Jones designed to bring a voice from the minority community in Mebane. As the Political 
Action Committee Chairman for the Alamance Branch of the NAACP, we feel this is a great 
opportunity for this committee to work alongside the Mebane City Council leadership to address 
issues that face our minority Mebane community. We applaud the Council’s efforts for their 
willingness to collaborate and it is our hope that the council will authorize this committee in their 
next meeting. 

Anthony Pierce, PAC Chair, ANAACP 

Mayor Hooks introduced and welcomed the City’s new Board of Adjustment member Genice 
Adkins. Clerk Shaw then administered the oath to Ms. Akins. 

Mayor Hooks gave an overview of the Consent Agenda:   

a. Approval of Minutes- October 5, 2020 – Virtual Regular Meeting 
b. Council Meeting Procedure- Resolution and Policy 
c. Final Plat- Keystone, Phase T1A 
d. Final Plat- The Meadows, Phase 2B 
e. Petition for Voluntary Non-Contiguous Annexation- West Ten Road 
f. Petition for Voluntary Non-Contiguous Annexation- Signature Flooring 
g. Petition for Voluntary Non-Contiguous Annexation- Havenstone, Phase 1 
h. Appoint Audrey Vogel as an Alamance County Review Officer 

 
Ms. Philipps said regarding item b., Council Meeting Procedure- Resolution and Policy, she believes 
Council needs to decide on how the public will be allowed to participate during “in-person” 
meetings moving forward as mentioned in paragraph six (6) of the policy (excerpt shown below), 
by either choosing Option A or B.  Mr. Brown stated that is correct.   

 
 

Ms. Auditori said she thought there was discussion at last month’s meeting about the option of 
only allowing telephone conferences as the video conferencing was more technically challenging.  
Mr. Rollins stated staff will move forward with whatever Council decides. Mr. Montgomery said 
the video conferencing challenge often comes in with internet bandwidths of those conferencing 
in.  Mr. Bradley said until Council and staff are comfortable that all participants have the same 
opportunity to present, he prefers to only allow telephone conferencing or emails to be read aloud 
as the means for public participation.  Ms. Auditori agreed. Ms. Philipps made a motion, seconded 
by Mr. Ewing, to pull this item, item 3b., from the Consent Agenda for a separate vote. The motion 
carried unanimously. Ms. Philipps made a motion, seconded by Mr. Bradley, to choose option A 
with the removal of conference video and other electronic means; only allowing conference 
telephone. The motion carried unanimously.  

Mr. Ewing made a motion, seconded by Mr. Bradley, to approve the Consent Agenda, with the 
removal of item b. which was previously voted upon. The motion carried unanimously.  
 
Mr. Cheek presented a proposal for the Facilities Assessment and Capital Plan firm selection.  He 



 

explained that the 2020-2021 budget included an appropriation for the FACP of $110,000. The 
City Council approved a Request for Qualifications process to seek an architectural/engineering 
firm to perform a comprehensive facilities assessment on September 14th. Staff received four 
proposals and the FACP Committee interviewed the top two firms and selected CPL as its choice 
to perform the study. The FACP Committee includes the City Manager, Assistant City Manager, 
Police Chief, Fire Chief, and Utilities Director.  CPL and staff have agreed to a fee of $94,880 for 
the project. CPL provided two alternates that the staff is not recommending at this point. CPL has 
also agreed to the quick schedule to have the plan completed by February with a presentation to 
the City Council at a Budget Work Session.  William Moser and Jennifer Turner, both from the 
CPL team, gave a PowerPoint presentation, attached.  After a brief discussion, Mr. Bradley made 
a motion, seconded by Ms. Philipps, to approve the agreement with CPL to perform the Facilities 
Assessment and Capital Plan. The motion carried unanimously.  
 
Mayor Hooks requested that Lee Isley come forward for a special presentation. Mr. Isley and 
several other gentlemen presented the 2020 Old North State Council-Boy Scouts of America 
Alamance County Man of the Year to the Honorable Glendel Stephenson.  Mr. Isley presented 
Mr. Stephenson with an Eagle Scout plaque and statute that will be placed in the lobby of the 
Glendel Stephenson Municipal Building and a plaque commemorating this event for Mr. 
Stephenson to take home. Mr. Isley explained that traditionally, a special dinner is held at the 
County Club in honor of the award recipient but this year with COVID-19 the dinner was not 
possible so instead, the committee decided to honor Mr. Stephenson by awarding two (2) scouts 
with camper scholarships to attend Camp Cherokee for the next five years in Mr. Stephenson’s 
honor.  Mr. Isley said lastly, an eagle brick will be placed in the Eagle Scout Courtyard at Camp 
Cherokee with Mr. Stephenson’s name, along with his son’s Asley and Reid, who were also Eagle 
Scouts.  Mr. Stepheson, former Mayor of the City of Mebane for 35 plus years, humbly accepted 
the award and gave an emotional acceptance speech. He received a standing ovation from 
everyone in attendance.  
 
A Public Hearing was held on a request for approval of an Economic Incentive Grant for Project 
Thunder (Chick-fil-A). Mr. Cheek introduced Mac Williams, President of the Alamance County 
Chamber of Commerce. Mr. Williams announced that Chick-fil-A is interested in putting a facility 
in Mebane and the incentives agreement with the City of Mebane and Alamance County need 
approval by the boards.  Mr. Williams introduced Matt Lowell, Director with Ryan, LLC and 
Consultant for Chick-fil-A, along with Dave Fader, Senior Director with Chick-fil-A. 

Mr. Fader gave a brief PowerPoint presentation, highlighting the points below. The proposed 
facility location is +/-78.86 acres on Park Center Drive. 
 
Company Overview- 

• Chick-fil-A, headquartered in Atlanta, Georgia, has 2,600 restaurant locations across 47 
states; 

• Chick-fil-A is the largest quick service chicken restaurant in the United States; 
• Chick-fil-A is one of the largest privately-held restaurant chains in the United States; 
• Chick-fil-A currently utilizes third-party distributors to supply its locations and plans to 

move its distribution in house to better serve its restaurants.  
Giving Back- 

• The Chick-fil-A model creates a unique business opportunity by placing local ownership 
of restaurants with Operators who exercise their entrepreneurial spirit by personally 
serving their Team Members, customers, and community; 

• Through our Shared Table program, restaurant Operators fight hunger in local 
communities by donating over 6 million meals to local soup kitchens, shelters, and 
nonprofits; 

• Since 1973, Chick-fil-A has helped over 59,000 Team Members achieve their remarkable 
futures through a total investment of $92 million in scholarships; 

• Chick-fil-A Foundation, the company’s corporate giving arm, is dedicated to the issues of 
hunger, homelessness and education and has donated $52 million to community 
organizations since inception. 

Project Overview- 



 

• Chick-fil-A is considering Mebane for its second in-house distribution center. 
• 182,625 square foot distribution facility proposed to begin construction in Early 2021.  

• Proposed construction completion in mid-2022. 
• Estimated 160 new full-time jobs at an average wage of $63,375. 
• Total estimated investment: $52,000,000 

• Real Property 
• Estimated $30,000,000 investment in real property (Land and Building 

Construction) 
• Personal Property 

• Estimated $22,000,000 investment in personal property 
• Personal property includes warehouse and office equipment, and trailers. 

 
Ms. Philipps asked if the company will be committed to using best practices for environmentally 
sound building construction as well as the vehicles that will be traveling in and out of the facility. 
Mr. Fader said he cannot speak to Ms. Philipps concerns specifically but he can assure her that 
Chick-fil-A does have commitments towards environmental sustainability.  Mr. Fader also 
addressed Ms. Philipps concern about chicken production plants: Chick-fil-A does not own, nor 
operate any chicken production plants. 
 
Mr. Cheek gave an overview of the City’s incentives which will be shared in partnership with the 
County.  He shared the following highlights of the three-party agreement. 
 
b) New Capital Investment $52,000,000 
c) 106 jobs at an average annual salary of $63, 375 
1) Case grants $780,000 (Mebane $390,000) 
1a) 5 annual grants $156,000 (Mebane$78,000) 
1b) Each grant not to exceed 1.5% of taxable value 
1c) Incentive adjustments if jobs/investment less than 100% 
1d) Mebane waives up to $150,000 in fees 

 
Mr. Stephenson shared a few words regarding incentives. He shared his personal dislike for 
incentives but knows that incentives are now a part of business program development, especially 
for industrial recruitment.  He shared some history about Mebane’s past efforts regarding 
industrial recruitment, some unsuccessful and many successful.  He concluded by saying that 
while he does not like incentives, he supports them, if used correctly.  He stated that incentives 
must benefit all citizens of Mebane first and foremost. He thanked the Council for being wise and 
keeping Mebane fiscally strong. 
 
Mr. Greene made a motion, seconded by Ms. Auditori, to close the public hearing. The motion 
carried unanimously. Mr. Bradley made a motion, seconded by Ms. Philipps, to approve the 
performance agreement based upon findings that the company will be annexed, add 
$52,000,000 to the tax base, create 160 new jobs, and generally benefit the City's taxpayers. The 
motion carried unanimously.  
 
Mayor Hooks called for a brief break at 7:25pm. Mayor Hooks called the meeting back to order 
at 7:35pm.   
 
A Quasi-judicial Board of Adjustment Public Hearing was held on a request from Bradford 
Academy, c/o Tony Fairchild, for approval of a special use request for an elementary/secondary 
school for a 450-student private school campus on a +/-14.02-ac portion of a +/-54.12-acre 
property off NC Highway 119 at Nereus Drive, a private unpaved road. The property is located in 
the City’s extraterritorial jurisdiction. The applicant is not seeking annexation into the City and 
will be providing on-site septic treatment for wastewater needs and using Orange Alamance 
Water System, Inc., services for water service needs.  

Clerk Shaw swore in or affirmed the following: 

Tony Fairchild, Bradford Academy Board President  
Dionne C. Brown, Traffic Engineer, Davenport Engineering 



 

Tom Taylor, Appraiser, Taylor and Associates Appraisers 
Allan Hill, PE, Civil Engineer, Triad Design 
John Plageman, Architect, Plageman Architecture 
Amanda Hodierne, Attorney representing the applicant 
Cy Stober, Mebane Development Director 

Mr. Stober gave an overview of the request, sharing that the proposed project is located in the 
City’s G-4 Secondary Growth Area and is connected to the Summerhaven subdivision road and 
sidewalk networks. The project is proposed to have two limited access driveways, a sidewalk 
along NC 119 with a waiver request for use of fabricated metal siding on the building, which is 
not allowed, per Article 6-1 of the UDO.   
 
Ms. Hodierne stated she will be speaking on behalf of the applicant, Bradford Academy. She 
introduced various people that were present on behalf of the project. She requested that Mr. 
Fairchild, school board President,  come forward to speak first. Mr. Fairchild shared a brief history 
of how the school began, the tremendous growth experienced over the years and the current 
need to build a new facility.   
 
Ms. Hodierne said the first prong of the test is to prove that the proposed project will not 
materially endanger the public health or safety. She asked that Council recall the provided staff 
report which shows that the City’s competent staff has done their job of ensuring that the 
applicant meets all city standards and requirements as written in the UDO.  She then asked the 
project engineer, Mr. Hill, to speak regarding the thorough and rigorous City TRC process. He said 
they received a lot of feedback during the TRC process and have addressed all concerns, meeting 
the City staff approval.  He gave an overview of the site plan which shows three separate 
buildings. He shared that the project has adequate coverage for water and sewer, adequate 
parking spaces without exceeding the maximum allowance, and allows for adequate stacking and 
drop-off areas.   
 
Ms. Hodierne said as the application shows, the applicant has one waiver request. Mr. Plageman 
spoke to the elevations of each building, stating that the gym building would be a large building 
to accommodate a lot of needs including offices, a gym, a library, a weight room, a wrestling area, 
etc. and to best meet that span, they are proposing a structural system that is open and typically 
the kind of skins you see on those buildings are the metal skins that are prohibited in the City’s 
UDO. He said on past projects successfully completed in Mebane, they have used an insulated 
metal panel as shown in the packets.  He stated that the metal would only be used on the second 
floor, the remaining exterior would be brick. 
 
Ms. Hodierne introduced Ms. Brown, traffic engineer that worked on the traffic impact analysis. 
Ms. Brown shared testimony stating that the study reviewed the impacts of both background 
traffic and this development traffic, and has determined that with the recommended 
improvements in place, there will be adequate capacity to accommodate future traffic. The 
project was reviewed and approved by NCDOT. 
 
Ms. Hodierne said she will now move on to the second prong of the test which asks whether or 
not the proposed project will substantially injure the value of adjoining or abutting properties. 
She requested that Mr. Taylor, a licensed appraiser, to speak to that component.  Mr. Taylor 
stated that after he completed his study, it is his professional opinion that the proposed project 
will not injure the value of any surrounding property values.  
 
Ms. Hodierne then spoke to the third prong of the test, whether or not the project will be in 
harmony with the area in which it is located.  She referred to the zoning map and explained that 
the school is a classic supporting use for residential development and the proposed location 
provides an appropriate transition between the B-2 and M-2 uses to the true residential uses to 
the south.  Mr. Plageman stated that his design approach, a multiple building approach was best.  
It gave the school flexibility for classrooms as well as gave a nice transitional design between 
industrial and residential.  
 
Ms. Hodierne addressed the fourth and last prong of the test, whether or not the project will be 



 

consistent with the objectives and goals in the City’s adopted plans, including its Comprehensive 
Land Development Plan Mebane Bu Design. She stated that the project is in conformance as it 
meets the goals and objectives of the G-2 Primary Residential Growth Area, meets the public 
facilities and infrastructure goals and exemplifies the “village concept” mixing of uses, as well as 
it is a well-planned and attractive site outside of the City limits. Ms. Hodierne concluded the 
presentation by summarizing the four findings of fact, each prong of the test.   
 
No one from the public spoke.  Mr. Bradley made a motion, seconded by Mr. Ewing, to close the 
public hearing. The motion carried unanimously.  Ms. Philipps made a motion, seconded by Mr. 
Bradley, to approve the special use request for an Elementary/Secondary School as presented 
with the waivers and conditions as discussed and a motion to find that the request is both 
reasonable and in the public interest because it finds that it: 

1. Will not materially endanger the public health or safety; 
2. Will not substantially injure the value of adjoining or abutting property;  
3. Will be in harmony with the area in which it is located; and 
4. Will be consistent with the objectives and goals in the City’s adopted plans, including its 

Comprehensive Land Development Plan Mebane Bu Design. Specifically, the request 
meets: The goals and objectives of the G-2 Primary Residential (VI) Growth Area (Jones 
Drive & South Mebane Oaks Road) 

The motion carried unanimously.  
 
Council requested that planning staff research the issue of metal siding for a possible amendment 
to the UDO to allow or not allow for future developments. 
 
Mr. Stober presented a request for approval of an amendment to the City’s Bicycle and 
Pedestrian Advisory Committee (BAPC) Ordinance, Article 25, Sec. 2.  He explained that Article 
25, Section 02, specifies the appointment of members to the BPAC, including five (5) members 
representing the City and two members preferably representing the unincorporated 
extraterritorial jurisdictions (ETJs) in both Alamance and Orange Counties. One of the 5 City 
members was identified as being a City Council delegate. The BPAC is currently the only 
appointed body that has a City Council delegate as a voting member. The proposed amendment 
will remove that delegate and replace them with an at-large position of a resident from anywhere 
within the City’s planning jurisdiction: City limits or the ETJs.  Mr. Bradley made a motion, 
seconded by Mr. Ewing, to approve the amendment as presented. The motion carried 
unanimously. 
 
Mr. Davis presented a request for approval of restructuring the Recreation and Parks Advisory 
Board. Mr. Davis explained that the previous Recreation and Parks Advisory Committee has not 
been consistently active since the planning stages of the Mebane Community Park.  The new 
structure asks for Board Members to not only advise, but also be “Champions” for Recreation and 
Parks in our community.  Since all former board member terms have expired, six new members 
will need to be selected to the board along with a Board Chair, Vice-Chair and Secretary, who will 
be voted in by the members at the first meeting in January 2021.  City Council will also need to 
appoint a liaison to act as the boards, 7th member. The restructuring will also amend the City’s 
Code of Ordinance, Article II, Recreation and Parks Commission, Sec. 24- 31-40.  Mayor Hooks 
stated since the BPAC Advisory Board was amended to remove the Councilmember as a liaison, 
the same should be done for this board.  Mr. Ewing made a motion, seconded by Ms. Philipps, to 
adopt the restructuring of the Recreation and Parks Advisory Board as presented with the change 
as discussed. The new board shall have seven (7) members; six (6) members at large and one (1) 
member from a local school. The motion carried unanimously. 

Mr. Davis gave an update of recent events that have taken place in the Recreation Department, 
including the drive thru trick-or-treat and costume contest and the new Christmas decorations 
being placed around the City. Council commended Mr. Davis for a job well done.  

Mr. Brown opened up a discussion on the Racial Equity Advisory Committee.  He stated that he 
and staff have had individual conversations with each Councilmember regarding this topic and the 
more it has been discussed, it seems that everyone agrees that it is a much broader topic than one 



 

might have suspected. He said certainly staff could draft an ordinance and prepare an application 
for this committee much like those that have been established for other Council appointed 
committees but having researched many sources on this topic, including the Racial Equity Toolkit 
that was included in the packets, staff recommends that the Council determine and articulate the 
mission and objectives of the Committee.  This will involve more discussion and focus on the 
mission and objectives.  Once the mission and objectives are articulated, the Council will need to 
determine the composition of the Committee including race or other demographic factors, the 
number of persons on the Committee and the selection criteria and process.   After considerable 
discussion, Mr. Brown said Council could designate a committee now and have that committee 
draft a mission statement, then staff could build the ordinance framework at that time.  He said 
this is new ground and an application process would be appropriate.  Council suggested that the 
committee have seven (7) members; three (3) members that reside inside the city limits and three 
(3) members that reside outside of the city limits with one (1) at-large member.  Mr. Cheek 
requested Council’s permission to work with other organizations such as Impact Alamance to give 
staff some guidance or to mediate the process. Council agreed that staff could move forward in 
that direction.  

Mr. Ewing spoke regarding mural art downtown and the hopes that the City would be supportive 
of such. Mr. Bradley said the same discussion took place years ago, the art is fine but the City 
funding the art is not.  Mr. Cheek spoke about a façade grant program which could include murals.  
He also spoke of establishing an Arts Council.   

Ms. Auditori said this may be the time to begin looking at the sign ordinance for possible 
amendments. Mr. Stober asked for a timeline. Council agreed to May 2021. 

There being no further business, the meeting ended at 9:10pm. 
 
 
 
Attest: ________________________    ______________________ 
            Stephanie W. Shaw, City Clerk    Ed Hooks, Mayor 
 

 

 

 

 

 

 



CITY OF MEBANE
COMPREHENSIVE FACILITY PLAN

November 2, 2020



Kenneth C. Mayer, Jr. FAIA, 
CPL

Principal in Charge

William D. Moser, Jr., AIA,
CPL

Resource Principal

OUR TEAM

Rachel Nilson, AIA,
CPL

Project Manager

Tod Dalton, AIA,
CPL

Public Works Analysis

Greg Grayson, 
Chief Fire Officer

NC Fire Chief Consulting
Fire Analysis

Donald Wertzberger, AIA
720 Design

Police Analysis

Jennifer Turner, NCIDQ
CPL

Space Needs Analysis

Harold Owen, MPA
O&L Associates

Operations Analysis



WHY WE THINK DIFFERENTLY?
CPL specializes in Local Government Design.                 

CPL programs and designs every type of facility built 
and managed by local governments. 

CPL delivers government services. 

CPL also serves as City/Town Architect, Engineer 
and Planner for over 50 other communities.

CPL recruits team members who have experience 
working as city employees. 

CPL has worked with over 100 cities, towns and counties  across  North Carolina, South 
Carolina, Georgia and New York.  

CPL has worked with over 20 local governments in North Carolina

CPL works with fast-growing cities on the interstate corridor



PROCESS

ASSESS DELIVERANALYZE



• DO YOU SEE A CHANGE IN THE PUBLIC’S INTERFACE WITH CITY SERVICES?

• WHAT PERCENTAGE OF THE WORKFORCE MAY BE OUTSOURCED OR TELECOMMUTE?

• HOW DO TAXES AND INCOMING FUNDS AFFECT HOW WE PRIORITIZE NEEDS?

• WILL WE REDEFINE HOW WE HANDLE THE INDOOR ENVIRONMENT?

• HOW DO MATERIALS, LIGHTS, AND ACCESSORIES PROMOTE CLEANLINESS?

• EMERGENCY OPERATION CENTERS – CRISIS VS. STANDARD OPERATING MODEL

• SQUARE FOOT PER PERSON CALCULATIONS, FLEX SPACE, ADAPTABLE SPACE

• TRANSIENT VS. FIXED POPULATION

• CITY SUSTAINABILITY AND ENERGY GOALS

• LAND OPPORTUNITIES

• DEPARTMENT ADJACENCIES

• BUILDING STATE

FACILITY PLAN DRIVERS



BUILDING ASSESSMENT 
3D Scanning (matterport)

• Allows The Team Virtual Access To Buildings At Any Time.

• Allow Notes To Be Added Where Challenges And 
Opportunities Exist

• Can Be Accessed By City Facilities For Ongoing 
Maintenance.

Life Safety Concerns

Safety Hazards

Ada Compliance

Deferred Maintenance

MEP Function

Sustainability

Short Term Maintenance Concerns

Long Term Maintenance Concerns

Efficiencies



SITE ASSESSMENT
• Expansion Opportunities and Challenges

• Site Constraints

• Exterior Improvements

• Utility Infrastructure

• Parking and Vehicle Access

• Stormwater Management



DEPARTMENTAL ASSESSMENT

• Organizational Charts

• Department Surveys

• Department Workshops

• Growth Projections in 

5-year increments

• CPTED



DEPARTMENTAL ASSESSMENT

POLICE (Don Wertzberger)
• Crime Trends And Statistics
• Internal Growth Strategy: Patrol, Investigations, Evidence And 

Property
• Fixed vs. Transient Coverage
• Community Programs

FIRE (Greg Grayson)
• Station Location Analysis
• Opportunities to Collaborate
• Stakeholder Feedback and Input
• Equipment Costs



DEPARTMENTAL ANALYSIS

• Current vs. Future State

• Adjacencies and Efficiencies

• Agile Workplaces



ANALYZE

SPACE PLANNING ADJACENCIES AND EFFICIENCIES

OFFICE/ 
WORKSTATIONS
AGILE/FLEX
HUDDLE
TOWN HALL



METRICS  CITY POPULATION

• Population to double between 2020 and 2035

• Residential Population vs. Commercial/Industrial Population

• Comparisons between Fuquay-Varina and Morrisville with Mebane. 

They have been through the growth that is anticipated for Mebane.



BUILDING / SITE ANALYSIS



DASHBOARD

• Dynamic: easily navigable, a living document that will be 
updated through-out future years and not gather dust on a 
shelf

• Easy to manage (now and in the future): easy for your 
team to update the document as plans, organizational 
charts, and more change in the future

• Accessible: secure but mobile so that staff can bring it to 
the field to review at a building or accessible from their 
computer anywhere.



CAPITAL PLANNING



SCHEDULE



IMPLEMENTATIONS

• Consider 15 Year Plans For Both Staffing Projections And For Capital Projects In Three 5-year Implementation 
Periods From 2021 To 2036.

• Consider Growth Patterns Based On Mebane’s Land Development Plan (Mebane By Design) And Upon 
Transportation Corridors.

• Consider How Population Growth Will Impact Each Municipal Services Agency Differently, and Remember That 
Population Growth Is Not Necessarily The Only Metric To Consider Regarding Future Operations.

• Work With City Staff And Your City Council To Consider “Top/Down” Options. Ultimately Community 
Engagement With The Citizens Of Mebane Will Be Important. 

• Bluebeam Dashboard is revisited and revised as required during the next 15 years and beyond.

• Review Practices and Trends that impact the delivery of municipal services in the future; technology and 
communications, neighborhood and district safety and cohesiveness



WHY CPL
WE WILL 

GET YOU ACROSS THE FINISH LINE

BUILD CONSENSUS WITH CONSTITUENCIES

ENGAGE THE STEERING COMMITTEE

STEER BUDGET COMMUNICATION

EMBRACE COMMUNICATION STYLES

LISTEN
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AGENDA ITEM #3B 
Final Subdivision Plat –  
Cambridge Park, Phase 2A 

Presenter 
Cy Stober, Development Director 

Applicant 
Desco Mebane Partners, LLC,  
600 Market Street 
Suite 206 
Chapel Hill, NC 27516 

Public Hearing 
Yes  No  

Final Plat  

 

Property 
Cambridge Park, 
Alamance County 

GPINs 
9813375254 
9813351154 

Proposed Zoning 
N/A 

Current Zoning 
R-12 

Size 
+/-8.903 acres 

Surrounding 
Zoning 
R-12 & not zoned 
(Alamance 
County) 

Surrounding 
Land Uses 
Residential, 
Mobile Home 
Park, Vacant 

Utilities 
Extended at 
developer’s 
expense. 

Floodplain 
Yes 

Watershed 
No 

City Limits 
Yes  



A g e n d a  I t e m  c o n t i n u e d   P a g e  | 2 

 

Summary 
Desco Mebane Partners, LLC, is requesting approval of the Final Plat for Phase 2A of the Cambridge Park 
Subdivision (approved for rezoning and special use as a cluster subdivision by City Council 01/08/18).  The 
Final Plat will include a total area of +/-8.903 acres featuring 29 single-family lots of +/-5.912 acres, +/-
1.631 acres of open space (inc. a stormwater pond), and +/-1.360 acres and +/-2.249 linear feet of 
dedicated right of way. 

The Technical Review Committee (TRC) has reviewed the Final Plat and the applicant has revised the plan 
to reflect comments.  All infrastructure must be completed and approved to meet the City of Mebane 
specifications.  All infrastructure not completed shall be bonded or a letter of credit provided prior to 
recordation. 

Financial Impact 
The developer has extended utilities at his own expense.   

Recommendation 
Staff recommends approval of the Final Plat. 

Suggested Motion 
Motion to approve the final plat as presented.   

Attachments 
1. Final Plat  
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AGENDA ITEM #3C 
Final Subdivision Plat – 
Havenstone, Phase 1A  
Reapproval 

Presenter 
Cy Stober, Development Director 

Applicant 
Lebanon Road Partners, LLC,  
504 Meadowland Drive 
Hillsborough, NC 27278 

Public Hearing 
Yes  No  

Final Plat  
  

 

Property 
Havenstone, 
Phase 1, 
Orange County 

GPIN 
9825799832 

Proposed 
Zoning 
N/A 

Current Zoning 
R-10 

Size 
+/- 14.062 
acres 

Surrounding 
Zoning 
R-20, R-10, AR 
(Orange Co.) 

Surrounding 
Land Uses 
Residential,  
Vacant 

Utilities 
Extended at 
developer’s 
expense. 

Floodplain 
No 

Watershed 
Yes 

City Limits 
Yes  



A g e n d a  I t e m  c o n t i n u e d   P a g e  | 2 

Summary 
Lebanon Road, LLC, is requesting approval of the Final Plat for Phase 1A of the Havenstone Subdivision 
(approved for rezoning and special use by City Council as “Northeast Village, Phase 1” 12/04/17)).  The Final 
Plat will include a total area of 14.062 acres featuring 35 lots of 6.184 acres, 5.321 acres of four open and 
recreational areas, and 1,775 linear feet and 2.557 acres of dedicated right of way. 

The Technical Review Committee (TRC) has reviewed the Final Plat and the applicant has revised the plan 
to reflect its comments.  All infrastructure must be completed and approved to meet the City of Mebane 
Specifications.  All infrastructure not completed shall be bonded or a letter of credit provided prior to 
recordation. 

This plat was previously approved by the Mebane City Council September 14, 2020, by a unanimous vote.  
Since this plat was not recorded by the developer within 90 days it will need to be reapproved before 
recording. 

Financial Impact 
The developer has extended utilities at his own expense.   

Recommendation 
Staff recommends approval of the Final Plat. 

Suggested Motion 
Motion to approve the final plat as presented.   

Attachments 
1. Final Plat  

 
 



SHEET  1  OF 3 

O
W

N
ER

'S
 A

D
D

R
ES

S 

C
LI

EN
T'

S 
AD

D
R

ES
S 

IT
 IS

 A
 V

IO
LA

TI
O

N
 O

F 
LA

W
 F

O
R

 A
N

Y 
PE

R
SO

N
,

U
N

LE
SS

 A
C

TI
N

G
 U

N
D

ER
 T

H
E 

D
IR

EC
TI

O
N

 O
F

LI
C

EN
SE

D
 A

R
C

H
IT

EC
T,

 P
R

O
FE

SS
IO

N
AL

EN
G

IN
EE

R
,  

LA
N

D
SC

AP
E 

AR
C

H
IT

EC
T,

   
O

R
LA

N
D

 S
U

R
VE

YO
R

 T
O

 A
LT

ER
 A

N
Y 

IT
EM

 O
N

TH
IS

 D
O

C
U

M
EN

T 
IN

 A
N

Y 
W

AY
. A

N
Y 

LI
C

EN
SE

E
W

H
O

 A
LT

ER
S 

TH
IS

 D
O

C
U

M
EN

T 
IS

 R
EQ

U
IR

ED
BY

 L
AW

 T
O

 A
FF

IX
 H

IS
 O

R
 H

ER
 S

EA
L 

AN
D

 T
H

E
N

O
TA

TI
O

N
 "A

LT
ER

ED
 B

Y"
 F

O
LL

O
W

ED
 B

Y 
H

IS
O

R
 H

ER
 S

IG
N

AT
U

R
E 

AN
D

 S
PE

C
IF

IC
D

ES
C

R
IP

TI
O

N
 O

F 
TH

E 
AL

TE
R

AT
IO

N
S.

C
O

PY
R

IG
H

T 
   

   
 2

02
0

D
R

AW
IN

G
 A

LT
ER

AT
IO

N

SU
M

M
ITC

D
ES

IG
N

 A
N

D
 E

N
G

IN
EE

R
IN

G

DRAWING NO.

PROJECT NO.

PR
O

JE
C

T 
M

AN
AG

ER

D
R

AW
N

 B
Y

C
re

a
ti

v
e

ly
 I

n
sp

ir
e

d
 -

 T
e

c
h

n
ic

a
ll

y
  

E
x

e
c

u
te

d

Li
ce

ns
e 

#:
 P

-0
33

9
32

0 
Ex

ec
ut

iv
e 

C
ou

rt
H

ill
sb

or
ou

gh
, N

C
 2

72
78

-8
55

1
V

oi
ce

: (
91

9)
 7

32
-3

88
3 

   
 F

ax
: (

91
9)

 7
32

-6
67

6 
w

w
w

.su
m

m
itd

e.
ne

t

17-0385
17-0385-PH1A

BW
W

R
AH

FI
N

AL
 P

LA
T 

O
F

H
AV

EN
ST

O
N

E 
-  

PH
AS

E 
1A

C
H

EE
KS

 T
W

P.
, O

R
AN

G
E 

C
O

., 
N

O
R

TH
 C

AR
O

LI
N

A
C

IT
Y 

O
F 

M
EB

AN
E

PR
O

PE
R

TY
 A

S 
D

ES
C

R
IB

ED
 IN

 D
EE

D
 B

O
O

K 
66

27
 P

AG
E 

20
24

ST
AN

D
IN

G
 IN

 T
H

E 
N

AM
E 

O
F 

LE
BA

N
O

N
 R

O
AD

 L
LC

CERTIFICATE OF OWNERSHIP AND DEDICATION

 

CERTIFICATE OF FINAL MAJOR SUBDIVISION
PLAT APPROVAL AND ACCEPTANCE OF
DEDICATION

STATE OF NORTH CAROLINA
ORANGE COUNTY
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PUBLIC WATER SUPPLY WATERSHED
STATEMENT
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’

CERTIFICATE OF OF SURVEY AND ACCURACY

CERTIFICATE OF APPROVAL FOR RECORDING  IN
PUBLIC WATER SUPPLY WATERSHED

CERTIFICATE OF PRELIMINARY MAJOR SUBDIVISION
PLAT APPROVAL
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AGENDA ITEM #3D 
Final Plat –  
Villas on Fifth, Phase 2B 
Reapproval 

Presenter 
Cy Stober, Development Director 

Applicant 
NOVA TRIAD PARTNERS, LLC 
206 NORTH SPRUCE SREET, SUITE 2B 
WINSTON-SALEM  27101 

Public Hearing 
Yes  No  

  

Final Plat 

 

Property 
Bryant Ct, 
Gramercy Ct, 
Cameron Ln, 

Alamance County  

Parcel ID 163985, 
164156 

Proposed Zoning 
N/A 

Current Zoning 
CU-R-6 

Size 
+/-10.919 acres 

Surrounding 
Zoning 
R-6 & B-2 

Surrounding 
Land Uses 
Residential & 
Vacant 

Utilities 
Extended at 
developer’s 
expense. 

Floodplain 
No 

Watershed 
No 

City Limits 
Yes 
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Summary 
Nova Triad Partners, LLC, is requesting approval of the Final Plat for Villas On Fifth, Phase 2B, which was 
approved 4-0 as a Conditional Use Permit by the Mebane City Council on January 11, 2017.  The Final Plat 
will include a total area of 10.919 acres including 5.559 acres in 25 lots, 3.090 acres dedicated to common 
elements, and 1,487 linear feet and 3.090 acres of public right-of-way.   

The Technical Review Committee (TRC) has reviewed the Final Plat and the applicant has revised the plat 
to reflect its comments.  The subdivision of this property meets the provisions of the City of Mebane’s 
Unified Development Ordinance (UDO).  All infrastructure must be completed and approved to meet the 
City of Mebane Specifications.  All infrastructure not completed shall be bonded or a letter of credit 
provided prior to recordation. 

This plat was previously approved by the Mebane City Council September 14, 2020, by a unanimous vote. 
Since this plat was not recorded by the developer within 90 days it will need to be reapproved before 
recording. 

Financial Impact 
The developer has extended utilities at his own expense. 

Recommendation 
Staff recommends approval of the Final Plat. 

Suggested Motion 
Motion to approve the final plat as presented.   

Attachments 

 



A g e n d a  I t e m  c o n t i n u e d   P a g e  | 3 

1. Final Plat  
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Monday, January 4, 2021 Regular Meeting

Monday, February 1, 2021 Regular Meeting

Monday, March 1, 2021 Regular Meeting

Tuesday, March 23, 2021               Budget Workshop

Monday, April 5, 2021              Regular Meeting

Tuesday, April 13, 2021 Budget Workshop

Monday, May 3, 2021 Regular Meeting

Monday, May 3, 2021 Manager’s Recommended Budget

Monday, June 7, 2021 Regular Meeting

Monday, June 7, 2021 Public Hearing for Budget

Monday, July 5, 2021 Regular Meeting

Monday, August 2, 2021 Regular Meeting

Monday, September 13, 2021 Regular Meeting

Monday, October 4, 2021 Regular Meeting

Monday, November 1, 2021 Regular Meeting

Monday, December 6, 2021 Regular Meeting

City of Mebane
 2021 Regular Meetings and FY 2021-22 Budget Calendar

*Budget Workshop dates are tentative

*

*



 

AGENDA ITEM #4 
Contract Award for 2020-21 
Street Repair and Resurfacing  

Presenter 
Mark Reich, AWCK, Inc. 

Public Hearing 
Yes  No  

Summary 
Five bids were received on November 10, 2020 to repair and resurface 3.2 miles of 22 City maintained 
streets.  The bids ranged from $762,307.50 to $909,929.00 with Carolina Sunrock, LLC being the low bidder. 

Background 
The 2020-21 street repair and resurfacing list was developed from the 2020 Pavement Condition Survey 
completed by LaBella (copy attached). 

 

Proposed Street Repair and Resurfacing List FY 2020-21 

Street Name From To 
Briarwood Drive Fieldstone Drive  Huckleberry Loop 

Giles Street W Holt Street W Jackson Street 

N Fourth Street E Ruffin Street W Graham Street 

W Ruffin Street N First Street N Fourth Street 

N Charles Street W Clay Street W Ruffin Street 

N Third Street W Ruffin Street W Graham Street 

E Newberry Drive Cul De Sac Holly Ridge Lane 

Circle Drive E Jackson Street E Oakwood Street 

Bethpage Road Augusta Drive Birkdale Circle 

Foust Road S Third Street S Fifth Street 

Stuart Drive Cul De Sac Stonewall Drive 

Fieldstone Drive S Third St. Pav. Limits Briarwood Drive 

N Fourth Street W Brown Street Dead End 

N Fifth Street Drake Lane Paddle Lane 

S Second Street W McKinley Street W Austin Street 

Montreux Drive Olympic Drive Dead End 

Newcastle Road Stoneham Road  Dead End 

N Second Street W Graham Street W Crawford Street 
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Financial Impact 
There is $865,000 in the current budget to complete the proposed street repairs and resurfacing. 

Recommendation 
Staff recommends that Council award a contract to Carolina Sunrock, LLC in the amount of $762,307.50 for 
the 2020-21 Street Repair and Resurfacing Contract. 

Suggested Motion 
Motion to award a contract to Carolina Sunrock, LLC in the amount of $762,307.50 for the 2020-21 Street 
Repair and Resurfacing Contract. 

Attachments 
1. Letter of Recommendation and Tabulation of Bids 
2. Improvements Exhibit map 
3. City Wide Street Rating Listing 
4. Bid Tabulation 

 

Street Name From To 

Sandstone Court  Briarwood Court Circle Drive 

Coquina Court Fieldstone Drive Cul De Sac 

W Crawford Street N First Street  N Fourth Street 

Oak Forest Court  S Third Street  Cul De Sac 



E n g i n e e r i n g  A r c h i t e c t u r e  L a n d  S u r v e y i n g  

 
 

 

 

740 Chapel Hill Road (27215)  -  P.O. Box 1179  -  Burlington, North Carolina 27216 
Tel. - (336) 226-5534   -   Fax – (336) 226-3034   -   awck.com 

 

ESTABLISHED    -    1960 
 

 
November 11, 2020 
 

City of Mebane 
106 East Washington Street 
Mebane, North Carolina 27302 
 

Subject: 2020-21 Street Repair and Resurfacing Contract 
  AWCK Project No. 20099 

 

Honorable Mayor and City Council: 

Bids were received Tuesday, November 10, 2020 at 2:00 P.M. in the Glendel Stephenson Municipal 
Building Council Chambers. Five (5) bids were received and opened and read aloud in the presence of five 
bidders and staff. The low bid was received from Carolina Sunrock, LLC in the amount of $762,307.50. 
Attached with this letter is a copy of the Tabulation of Bids showing the bidders name and amount of each 
bid received. 

We have reviewed the bids and all bids complied with the bidding requirements. Irregularities were found 
with the bid amount submitted by Fred Smith Company, LLC. Discrepancies were in bid items 15 and 20 
resulting in a net decrease in the overall bid amount of $1,740.00. The outcome was not altered by these 
corrections. Carolina Sunrock, LLC. Carolina Sunrock, LLC has been in business for  more than 16 years 
and have successfully completed several projects including the Town of Carrboro 2020 Street Resurfacing 
as well as the Town of Holly Springs 2019 Street Resurfacing. The project includes repair/resurfacing to 
approximately 3.2 miles of 23 City Streets. The street list was developed by using highest priority needs in 
accordance with the 2019 Pavement Condition Survey. 

We recommend that the Council award a contract to Carolina Sunrock, LLC of Raleigh, North Carolina in 
the amount of $762,307.50 as they were the lowest responsive bidder. 

We appreciate the opportunity to be of service to the City of Mebane and we look forward to working with 
the City and Contractor during the construction phase of this project. Should you have any questions, please 
feel free to contact us. 

Sincerely,  

ALLEY, WILLIAMS, CARMEN & KING, INC. 

Mark D. Reich, P. E. 

encl. 

cc: David Cheek 
Chris Rollins 
Jeanne Tate 
Wayne Pore 
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 alley, williams, carmen, & king, inc.
ENGINEERS & ARCHITECTS
740 chapel hill road
burlington, nc 27216

p.o. box 1179
(336)226-5534 SCALE: DATE: MAP BY:

PROPOSED STREET IMPROVEMENTS

CITY OF MEBANE, N.C.

SHEET:

OF

1 in = 1,800 ft

Map
No. Street Name From To

2 Briarwood Drive Fieldstone Drive Huckleberry Loop
3 Giles Street W Holt Street W Jackson Street
4 N Fourth Street E Ruffin Street W Graham Street
5 W Ruffin Street N First Street N Fourth Street
6 N Charles Street W Clay Street W Ruffin Street
7 N Third Street W Ruffin Street W Graham Street
8 E Newberry Drive Cul De Sac Holly Ridge Lane
9 Circle Drive E Jackson Street E Oakwood Street
10 Bethpage Drive Augusta Drive Birkdale Circle
11 Foust Road Third Street Fifth Street
12 Stuart Drive Cul De Sac Stonewall Drive
13 Fieldstone Drive S Third St. Pav. Limits Briarwood Drive
14 N Fourth Street W Brown Street Dead End
15 N Fifth Street Drake Lane Paddle Lane
16 S Second Street W Mckinley Street W Austin Street
17 Montreux Drive Olympic Drive Dead End
18 Newcastle Road Stoneham Road Dead End
19 N Second Street W Graham Street W Crawford Street
20 Sandstone Court Briarwood Court Circle Drive
21 Coquina Court Fieldstone Drive Cul De Sac
22 W Crawford Street N First Street N Fourth Street
23 Oak Forest Court S Third Street Cul De Sac

2020-2021 Overall Map









alley, williams, carmen, and king, inc                          

TABULATION OF BIDS 
City of Mebane 
2020-2021 Street Repair Contract 
Bid Date: Tuesday, November 10, 2020 at 2:00 PM 
Location: Mebane Municipal Building 
                  106 E. Washington Street, Mebane, North Carolina 27302 Bids Opened By:  Mark Reich, PE, Project Engineer 

 Witnessed By:  5 Bidders & AWCK/City Staff                                 
Project No. 20099 

CONTRACTOR 
N.C.  

LICENSE 
NO. 

BID 
SECURITY 

ADD. 
RE’CD 

AFFIDAVIT 
A OR B 

E-VERIFY 
RE’CD 

IRAN 
CERT. TOTAL BID AMOUNT 

APAC-Atlantic, Inc. Thompson-Arthur 
Division 

12459 5% Bid 
Bond  

A 
$90,992.90   $ 909,929.00 

Carolina Sunrock, LLC 71559 5% Bid 
Bond  

A 
$107,125   $ 762,307.50 

Fred Smith Company, LLC 43848 5% Bid 
Bond  

A 
$87,000   $ 865,633.751 

Sharpe Brothers A Division of Vecellio & 
Grogan, Inc. 12703 5% Bid 

Bond  A 
$88,069.31   $ 871,973.33 

Waugh Asphalt Inc. 59882 5% Bid 
Bond  

A 
$89,932   $ 899,311.95 

       
Notes: 
1 2 Mathematical errors were noted during review of bids for item numbers 15 & 20, resulting in a reduction in their bid amount of $1,740.00. Outcome was not 
altered.  
 
 

a 
   

 
THIS IS CERTIFIED TO BE A TRUE COPY OF BIDS RECEIVED 



AGENDA ITEM #5A 
Ordinance to Extend the Corporate Limits-  
6019 West Ten Road 
Continuance Requested 

Meeting Date 
December 7, 2020 

Presenter  
Lawson Brown, City Attorney 

Public Hearing 
Yes   No  

Summary 
The Council will consider the approval of an Ordinance to Extend the Corporate Limits as the next step in 
the annexation process. This is a non-contiguous satellite annexation containing approximately 47.502 
acres located at 6019 West Ten Road in Orange County. The applicant is requesting a continuance of the 
public hearing to the January 4, 2021, meeting. 

Background 
At the November 2, 2020 Council Meeting, Council accepted the petition for annexation and the Clerk’s 
certificate of sufficiency and adopted a Resolution setting a date of Public Hearing for December 7, 2020 
to consider approval of extending Mebane’s corporate limits. The Public Hearing Notice was properly 
advertised.  

At the November 9, 2020, meeting, the Mebane Planning Board voted unanimously to continue the 
discussion on the conditional rezoning request for this property to allow for the completion of a Traffic 
Impact Analysis (TIA), as required by the Mebane Unified Development Ordinance. Upon completion of the 
TIA, staff findings can be completed for the project and the Planning Board is expected to recommend an 
action to the City Council at their December 14, 2020, meeting. The public hearings for both the annexation 
and rezoning requests can, accordingly, be jointly considered at the January 4, 2020, City Council meeting. 

Financial Impact 
The property and improvements will be added to the ad valorem tax base for the City once the property is 
annexed as determined by the state statute. 

Recommendation 
Staff recommends adoption of an Ordinance to Extend the Corporate Limits of the City of Mebane, North 
Carolina. 

Suggested Motion 
I make a motion to adopt of an Ordinance to Extend the Corporate Limits of the City of Mebane, North 
Carolina to include the 47.502 acres. 

Attachments 
1. Ordinance 
2. Map 



 
 
 
 
 
 
 
 
 
 

 
 

AN ORDINANCE TO EXTEND THE CORPORATE LIMITS 
OF THE CITY OF MEBANE, NORTH CAROLINA 

 
Mail after recording to: City of Mebane, Attn: City Clerk, 106 E. Washington Street, Mebane, NC 27302 

 
Ordinance No. 139 

 
     WHEREAS, the City Council has been petitioned under G.S. 160A-58.1 to annex the area 
described below; and 
 
     WHEREAS, the City Council has by resolution directed the City Clerk to investigate the 
sufficiency of the petition; and 
 
     WHEREAS, the City Clerk has certified the sufficiency of the petition and a public hearing 
on the question of this annexation was held at the Mebane Municipal Building at 6:00 p.m. 
on December 7, 2020 after due notice by the Mebane Enterprise on November 25, 2020; 
and 
 
     WHEREAS, the City Council finds that the area described therein meets the standards of 
G.S. 160A-58.1 (b), to wit: 
 

a. The nearest point on the proposed satellite corporate limits is not more than three 
(3) miles from the corporate limits of the City; 

 
b. No point on the proposed satellite corporate limits is closer to another municipality 

than to the City; 
 

c. The area described is so situated that the City will be able to provide the same 
services within the proposed satellite corporate limits that it provides within the 
primary corporate limits; 

 
d. No subdivision, as defined in G.S. 160A-376, will be fragmented by this proposed 

annexation; 
 

     WHEREAS, the City Council further finds that the petition has been signed by all the 
owners of real property in the area who are required by law to sign; and 
 
     WHEREAS, the City Council further finds that the petition is otherwise valid, and that 
the public health, safety and welfare of the City and of the area proposed for annexation 
will be best served by annexing the area described; 
 
     NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Mebane, North 
Carolina that: 

 
     Section 1.     By virtue of the authority granted by G.S. 160A-58.2, the following described 
non-contiguous territory is hereby annexed and made part of the City of Mebane, as of 
December 7, 2020: 



 
LYING AND BEING SITUATE IN CHEEKS TOWNSHIP, ORANGE COUNTY, NORTH CAROLINA, AND 
BEING MORE PARTICULARLY DESCRIBED AS FOLLOWS: 

BEGINNING AT A COMPUTED POINT (POB) LOCATED IN THE CENTERLINE OF WEST TEN ROAD (SR 
1144) HAVING NORTH CAROLINA GRID COORDINATES OF NORTH 844602.1913’ EAST 
1933898.4199’ AND BEING LOCATED S77° 19' 40"E  200.01 FEET FROM THE CENTERLINE 
INTERSECTION WITH BUCKHORN ROAD (SR 1114); THENCE FROM THE POB ALONG THE 
CENTERLINE OF WEST TEN ROAD THE FOLLOWING SEVEN COURSES: (1) S80°43'47"E 119.69 FEET 
TO A COMPUTED POINT; (2) S84°05'37"E 120.08 FEET TO A COMPUTED POINT; (3) S87°41'03"E 
119.99 FEET TO A COMPUTED POINT; (4) S89°50'33"E 119.99 FEET TO A COMPUTED POINT; (5) 
N89°29'03"E 413.49 FEET TO A COMPUTED POINT; (6) N89°19'05"E 200.00 FEET TO A COMPUTED 
POINT; (7) N87°39'25"E 105.78 FEET TO A COMPUTED POINT; THENCE LEAVING THE CENTERLINE 
OF THE ROAD S09°40'05"E 31.23 FEET TO A PINCHED IRON PIPE ON THE SOUTHERN 60’ PUBLIC 
RIGHT OF WAY OF WEST TEN ROAD AND BEING THE COMMON CORNER WITH NOW OF FORMERLY 
DAVID THOMAS SR SQUIRES AND RUBY L SQUIRES DEED BOOK 1492, PAGE 366; THENCE ALONG 
THE COMMON LINE WITH SQUIRES S09° 40' 05"E 1,778.17 FEET TO A PINCHED IRON PIPE THE 
COMMON CORNER WITH THE HOLGER JOHANN SUBDIVISION AS SHOWN ON PLAT BOOK 106, 
PAGE 171; THENCE ALONG THE HOLGER COMMON LINE N89° 43' 20"W  977.08 FEET TO A 1/2" 
IRON PIPE THE COMMON CORNER WITH DORIS DOBY DEED BOOK 210, PG. 478 LOCATED IN THE 
COMMON LINE WITH MARY H HRS COPELAND; THENCE ALONG THE DORIS DOBY COMMON LINE 
N15° 56' 53"W  572.87 FEET TO A 1/2" IRON PIPE THE COMMON CORNER WITH ANNA DOBY DEED 
BOOK 210, PG. 479; THENCE ALONG THE ANNA DOBY COMMON LINE N29° 05' 43"W  692.92 FEET 
TO A 1/2" IRON PIPE; THENCE S73°40'10"W 36.02 FEET TO A 1/2" IRON PIPE A COMPUTED POINT 
ON THE EASTERN 60’ PUBLIC RIGHT OF WAY OF BUCKHORN ROAD; THENCE S73°40'10"W 30.06 
FEET TO A COMPUTED POINT LOCATED IN THE CENTERLINE OF BUCKHORN ROAD; THENCE ALONG 
THE CENTERLINE OF BUCKHORN ROAD N12° 47' 41"W  511.57 FEET TO A COMPUTED POINT; 
THENCE LEAVING THE CENTERLINE S77°20'44"E 33.22 FEET TO A 3/4" IRON PIPE LOCATED ON THE 
EASTERN RIGHT OF WAY OF BUCKHORN ROAD AND BEING THE COMMON CORNER WITH JOSE A 
BOCANEGRA DEED BOOK 6117, PAGE 396; THENCE ALONG THE BOCANEGRA COMMON LINE THE 
FOLLOWING TWO COURSES: (1) S77°20'44"E 166.92 FEET TO A COMPUTED POINT NEAR AN 
EXISTING 18” CEDAR TREE; (2) N12°37'38"W 185.45 FEET TO A BENT IRON PIPE LOCATED ON THE 
SOUTHERN RIGHT OF WAY WEST TEN ROAD; THENCE N12°37'38"W 32.43 FEET TO THE POB; 
CONTAINING 2,069,201 SQUARE FEET OR 47.502 ACRES. 

 
      Section 2.     Upon and after December 7, 2020 the above described territory and its 
citizens and property shall be subject to all debts, laws, ordinances and regulations in force 
in the City of Mebane and shall be entitled to the same privileges and benefits as other 
parts of the City of Mebane.  Said territory shall be subject to municipal taxes according to 
G.S. 160A-58.10. 
 
     Section 3.     The Mayor of the City of Mebane shall cause to be recorded in the office 
of the Register of Deeds of Orange County, and in the office of the Secretary of State at 
Raleigh, North Carolina, an accurate map of the annexed territory, described in Section 1 
above, together with a duly certified copy of this ordinance.  Such a map shall also be 
delivered to the Alamance County Board of Elections, as required by G.S. 163-288.1. 
 
Adopted this 7th day of December, 2020. 
                                                                                  
                                                                               _______________________________ 
                                                                               Ed Hooks, Mayor 
 
 
 
ATTEST:                                                                     APPROVED AS TO FORM: 
 
__________________________                          _________________________________ 
Stephanie W. Shaw, City Clerk                             Lawson Brown, City Attorney 
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GENERAL NOTES
1. THIS IS A BOUNDARY SURVEY FOR PIN 9834436528 AS DESCRIBED

BY DEED BOOK 6625, PAGE 582. THIS SURVEY WAS PERFORMED
WITHOUT THE BENEFIT OF A TITLE REPORT AND THEREFORE ALL
ENCUMBRANCES UPON THE PROPERTY MAY NOT BE SHOWN.

2. THE PROPERTY LINES SHOWN HEREON HAVE BEEN CONFIRMED
FROM A FIELD SURVEY BY STEWART ENGINEERING. PROPERTY
LINES SHOWN TAKEN FROM RECOVERED MONUMENTATION AND
REFERENCES LISTED.

3. HORIZONTAL DATUM IS NAD 83 (2011) NO NGS MONUMENTS FOUND
WITHIN 2,000 FT.

4. ALL DISTANCES ARE IN US SURVEY FEET. AREA COMPUTED BY
COORDINATE MEDTHOD.

5. UTILITIES SHOWN HEREON ARE BASED SOLELY ON
ABOVE-GROUND VISIBLE EVIDENCE. 811 SURVEY DESIGN TICKET
REQUEST WERE SUBMITTED BUT NO UTILITY DESIGNATION /
MARKING SERVICES WERE PERFORMED AS A PART OF THIS
SURVEY. CONTRACTOR SHALL FIELD VERIFY THE LOCATION OF ALL
UTILITIES BEFORE COMMENCING CONSTRUCTION.

6. THE SUBJECT PROPERTY LIES OUTSIDE AN EXISTING FLOODPLAIN.
BASED ON THE FLOOD INSURANCE RATE MAP NUMBER
3710983400J DATED 02-02-2007. FRIS.NC.GOV.

7. GAS LINE EASEMENT IS SHOWN CENTERED ON EXISTING GAS PIN
FLAGS BY OTHERS, THE UNMARKED SECTION IS BASED ON GIS PDF
PLOT PROVIDED BY DOMINION ENERGY.

8. UNABLE TO LOCATE UTILITY EASEMENT DEED FOR OVERHEAD
ELECTRIC LINES.

9. SEWER FORCE MAIN LOCATION UNKNOWN AND NOT MARKED BY
811 DESIGN TICKET REQUEST.

10. TELE-COMM LINES WERE NOT MARKED BY 811 DESIGN TICKET
REQUEST.

I, JORDAN M. SCHOFF, PLS, CERTIFY THAT THIS PLAT WAS DRAWN UNDER MY
SUPERVISION FROM AN ACTUAL SURVEY MADE UNDER MY SUPERVISION (DEED
DESCRIPTION RECORDED IN BOOK 6625, PAGE 582, etc); THAT THE BOUNDARIES
NOT SURVEYED ARE CLEARLY INDICATED AS DRAWN FROM INFORMATION FOUND
IN REFERENCES SHOWN; THAT THE RATIO OF PRECISION AS CALCULATED IS
1:10,000+ ; THAT THIS PLAT WAS PREPARED IN ACCORDANCE WITH G. S. 47-30 AS
AMENDED. WITNESS MY ORIGINAL SIGNATURE, LICENSE NUMBER AND SEAL THIS
27TH DAY OF OCTOBER, A.D., 2020.

_________________________________
JORDAN M. SCHOFF
PROFESSIONAL LAND SURVEYOR
LICENSE NUMBER L-4939

I, JORDAN M. SCHOFF, PROFESSIONAL LAND SURVEYOR L-4939, HEREBY CERTIFY:

____ c.1. THAT THE SURVEY IS OF AN EXISTING PARCEL OR PARCELS OF LAND OR
ONE OR MORE EXISTING EASEMENTS AND DOES NOT CREATE A NEW
STREET OR CHANGE AN EXISTING STREET.

____ GS 47-30 (j)

_______________________________________________
JORDAN M. SCHOFF
PROFESSIONAL LAND SURVEYOR
LICENSE NUMBER L-4939
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AGENDA ITEM #5B 
Ordinance to Extend the Corporate Limits-  
Chat Enterprises- Signature Flooring 

Meeting Date 
December 7, 2020 

Presenter  
Lawson Brown, City Attorney 

Public Hearing 
Yes   No  

Summary 
The Council will consider the approval of an Ordinance to Extend the Corporate Limits as the next step in 
the annexation process. This is a non-contiguous satellite annexation containing approximately 2.19 acres 
located on Mebane Oaks Road in Alamance County. 

Background 
At the November 2, 2020 Council Meeting, Council accepted the petition for annexation and the Clerk’s 
certificate of sufficiency and adopted a Resolution setting a date of Public Hearing for December 7, 2020 
to consider approval of extending Mebane’s corporate limits. The Public Hearing Notice was properly 
advertised.  

Financial Impact 
The property and improvements will be added to the ad valorem tax base for the City once the property is 
annexed as determined by the state statute. 

Recommendation 
Staff recommends adoption of an Ordinance to Extend the Corporate Limits of the City of Mebane, North 
Carolina. 

Suggested Motion 
I make a motion to adopt of an Ordinance to Extend the Corporate Limits of the City of Mebane, North 
Carolina to include the 2.19 acres. 

Attachments 
1. Ordinance 
2. Map 

 



 
 
 
 
 
 
 
 
 
 

 
 

AN ORDINANCE TO EXTEND THE CORPORATE LIMITS 
OF THE CITY OF MEBANE, NORTH CAROLINA 

 
 

Mail after recording to: City of Mebane, Attn: City Clerk, 106 E. Washington Street, Mebane, NC 27302 
 
 

Ordinance No. 140 
 
     WHEREAS, the City Council has been petitioned under G.S. 160A-58.1 to annex the area 
described below; and 
 
     WHEREAS, the City Council has by resolution directed the City Clerk to investigate the 
sufficiency of the petition; and 
 
     WHEREAS, the City Clerk has certified the sufficiency of the petition and a public hearing 
on the question of this annexation was held at the Mebane Municipal Building at 6:00 p.m. 
on December 7, 2020 after due notice by the Mebane Enterprise on November 25, 2020; 
and 
 
     WHEREAS, the City Council finds that the area described therein meets the standards of 
G.S. 160A-58.1 (b), to wit: 
 

a. The nearest point on the proposed satellite corporate limits is not more than three 
(3) miles from the corporate limits of the City; 

 
b. No point on the proposed satellite corporate limits is closer to another municipality 

than to the City; 
 

c. The area described is so situated that the City will be able to provide the same 
services within the proposed satellite corporate limits that it provides within the 
primary corporate limits; 

 
d. No subdivision, as defined in G.S. 160A-376, will be fragmented by this proposed 

annexation; 
 

     WHEREAS, the City Council further finds that the petition has been signed by all the 
owners of real property in the area who are required by law to sign; and 
 
     WHEREAS, the City Council further finds that the petition is otherwise valid, and that 
the public health, safety and welfare of the City and of the area proposed for annexation 
will be best served by annexing the area described; 
 
     NOW, THEREFORE, BE IT ORDAINED by the City Council of the City of Mebane, North 
Carolina that: 

 



     Section 1.     By virtue of the authority granted by G.S. 160A-58.2, the following described 
non-contiguous territory is hereby annexed and made part of the City of Mebane, as of 
December 7, 2020: 
 
Beginning at a point in Mebane Oaks Road (SR 1007), said point being S58°40’38”E 47.21’ 
from existing corporate limits of the City of Mebane, also the SE corner of Lot 1 Garrett 
Crossings Shopping Center (PB.69 P.116).thence from said beginning point with  Mebane 
Oaks Road (SR 1007)  S19°21'16"E a distance of 300.64'to a point in said SR 1007; thence 
N70°49'32"E a distance of 261.00' to an axle; thence N01°16'44"E a distance of 320.67'to 
an axle; thence S 70°51'17" W a distance of 374.00' to a point in said SR 1007; which is the 
point of beginning, having an area of  2.19 Acres, 0.00342 Square Miles. 

 
      Section 2.     Upon and after December 7, 2020 the above described territory and its 
citizens and property shall be subject to all debts, laws, ordinances and regulations in force 
in the City of Mebane and shall be entitled to the same privileges and benefits as other 
parts of the City of Mebane.  Said territory shall be subject to municipal taxes according to 
G.S. 160A-58.10. 
 
     Section 3.     The Mayor of the City of Mebane shall cause to be recorded in the office 
of the Register of Deeds of Alamance County, and in the office of the Secretary of State at 
Raleigh, North Carolina, an accurate map of the annexed territory, described in Section 1 
above, together with a duly certified copy of this ordinance.  Such a map shall also be 
delivered to the Alamance County Board of Elections, as required by G.S. 163-288.1. 
 
 
Adopted this 7th day of December, 2020. 
                                                                                  
                                                                               _______________________________ 
                                                                               Ed Hooks, Mayor 
 
 
 
ATTEST:                                                                     APPROVED AS TO FORM: 
 
__________________________                          _________________________________ 
Stephanie W. Shaw, City Clerk                             Lawson Brown, City Attorney 
 
 
 





AGENDA ITEM #5C 
Ordinance to Extend the Corporate Limits-  
Lebanon Road, LLC- Havenstone, Ph. 1 

Meeting Date 
December 7, 2020 

Presenter  
Lawson Brown, City Attorney 

Public Hearing 
Yes   No  

Summary 
The Council will consider the approval of an Ordinance to Extend the Corporate Limits as the next step in 
the annexation process. This is a contiguous satellite annexation containing approximately 34.283 acres 
located on Lebanon Road in Orange County. 

Background 
At the November 2, 2020 Council Meeting, Council accepted the petition for annexation and the Clerk’s 
certificate of sufficiency and adopted a Resolution setting a date of Public Hearing for December 7, 2020 
to consider approval of extending Mebane’s corporate limits. The Public Hearing Notice was properly 
advertised.  

Financial Impact 
The property and improvements will be added to the ad valorem tax base for the City once the property is 
annexed as determined by the state statute. 

Recommendation 
Staff recommends adoption of an Ordinance to Extend the Corporate Limits of the City of Mebane, North 
Carolina. 

Suggested Motion 
I make a motion to adopt of an Ordinance to Extend the Corporate Limits of the City of Mebane, North 
Carolina to include the 34.283 acres. 

Attachments 
1. Ordinance 
2. Map 

 

 



 
 
 
 
 
 
 
 
 

AN ORDINANCE TO EXTEND THE CORPORATE LIMITS 
 OF THE CITY OF MEBANE, NORTH CAROLINA 

 
Mail after recording to: City of Mebane, Attn: City Clerk, 106 E. Washington Street, Mebane, NC 27302 

 
Ordinance No. 141 

 
     WHEREAS, the City Council has been petitioned under G.S. 160A-31 to annex the area 
described below; and 
 
     WHEREAS, the City Council has by resolution directed the City Clerk to investigate the 
sufficiency of the petition; and 
 
     WHEREAS, the City Clerk has certified the sufficiency of the petition and a public hearing 
on the question of this annexation was held at the Mebane Municipal Building at 6:00 p.m. 
on December 7, 2020, after due notice by the Mebane Enterprise on November 25, 2020; 
and 
 
     WHEREAS, the City Council finds that the petition meets the requirements of G.S. 160A-
31; 
 
     NOW THEREFORE, BE IT ORDAINED by the City Council of the City of Mebane, North 
Carolina that: 
 
     Section 1.     By virtue of the authority granted by G.S. 160A-31, the following described 
territory is hereby annexed and made part of the City of Mebane as of December 7, 2020: 
 
BEGINNING at an existing iron pin in the north right of way line of Lebanon Road, SR1306, in the 
west line of Lebanon Road, LLC (see Deed Book 6627 page 2024, and Plat Book 98 page 48, Orange 
County Registry) and also being the southeast corner of Havenstone Homeowners Association Inc.,  
Plat Book 120, Page 122, Open Space D, Orange County Registry, and said point having NC Grid 
Coordinates N. 859,041.73’, E. 1,928,321.73’ (NAD 83/11) as determined by a current GPS survey 
(Combined Grid Factor 0.999957661), and said point also being in the existing City of Mebane 
Corporate Limits Line;  thence leaving the north right of way line of Lebanon Road and proceeding 
with the west line of Lebanon Road, LLC with the existing City of Mebane Corporate Limits Line 
along two (2) courses as follows with the east lines as shown on Plat Book 98, Page 48, Orange 
County Registry: (1)  N. 05°47’49” W. 1403.44’ to an existing iron pin, (2) N. 05°47’49” W. 219.69’  
to an existing iron pin at the northwest corner as shown on Plat Book 98, Page 48, and said point 
also being the northeast corner of Havenstone Homeowners Association Inc., Plat Book 121, Page 
49, Open Space B, Orange County Registry; thence leaving the existing City of Mebane Corporate 
Limits Line and proceeding with the north line of Lebanon Road, LLC and the City of Mebane New 
Corporate Limits Line N. 78°53’06” E. 861.09’  to an existing iron pin at the northeast corner as 
shown on Plat Book 98, Page 48, Orange County Registry; thence with east line of Lebanon Road, 
LLC and continuing with the City of Mebane New Corporate Limits Line along two (2) courses as 
follows: (1)  S. 07°45’00” E. 190.77’ to an existing iron pin, (2) S. 09°11’01” E. 1508.62’  to an existing 
iron pin at the southeast corner as shown on Plat Book 98, Page 48, Orange County Registry; thence 
with the south line of Lebanon Road, LLC and continuing with City of Mebane New Corporate Limits 
Line, S. 82°01’09” W. 155.45’  to a new iron pin set in the north right of way line of Lebanon Road, 
SR1306;  thence with the north right of way line of Lebanon Road and continuing with the City of 
Mebane New Corporate Limits Line along four (4) courses as follows: (1) along a curve to the left 
having a radius of 1030.00’, an arc length of 133.26’ (Chord Bearing and distance   N. 87°35’29” W. 
133.16’ ) to a new iron pin set, (2) along a curve to the left having a radius of 1030.00’, an arc length 



of 71.43’ (Chord Bearing and distance   S. 86°42’57” W. 71.42’ ) to iron pin set, (3) along a curve to 
the left having a radius of 1074.00’, an arc length of 53.06’ (Chord Bearing and distance   S. 
83°18’50” W. 53.05’ ) to an iron pin set, (4) S. 81°54’33” W. 541.91’ to the POINT AND PLACE OF 
BEGINNING,  and being all of a contiguous City of Mebane Annexation area, containing 34.283 
acres, or 0.05357 square miles, more or less, as shown on a plat of survey entitled "Final Plat, City 
of Mebane Corporate Limits Extension, Contiguous Voluntary Annexation." as prepared by Brantley 
W. Wells., NC PLS #4544, dated October 27th, 2020, Summit Design and Engineering Services 
Project No. 17-0385. 
 
     Section 2.     Upon and after December 7, 2020 the above described territory and its 
citizens and property shall be subject to all debts, laws, ordinances and regulations in force 
in the City of Mebane and shall be entitled to the same privileges and benefits as other 
parts of the City of Mebane.  Said territory shall be subject to municipal taxes according to 
G.S. 160A-58.10. 
 
     Section 3.     The Mayor of the City of Mebane shall cause to be recorded in the office 
of the Register of Deeds of Orange County, and in the office of the Secretary of State at 
Raleigh, North Carolina, an accurate map of the annexed territory, described in Section 1 
above, together with duly certified copy of this ordinance.  Such a map shall also be 
delivered to the Orange County Board of Elections, as required by G.S. 163-288.1. 
 
Adopted this 7th day of December, 2020. 
                                                                                      _____________________________ 
                                                                                      Ed Hooks, Mayor 
ATTEST:                                                                       
_______________________________                        
Stephanie W. Shaw, City Clerk                                         Approved as to form: 
 

 ________________________________ 
Lawson Brown, City Attorney 



PROJECT NO.

DRAWING

OWNER ADDRESS:
LEGEND

OTHERWISE DESCRIBED

EXISTING MONUMENT FOUND; 

IRON ROD OR PIPE SET

CONCRETE MONUMENT

IRON ROD OR PIPE UNLESS 

MATHEMATICAL POINT;
NO MONUMENT SET

17-0385_ANNEX-PH1A

17-03859825896739

BWW

RAH

EXISTING IRON PIPEEIP

CLIENT  ADDRESS:

UTILITY POLE

C r e a t i v e l y  I n s p i r e d  -  T e c h n i c a l l y   E x e c u t e d

License #: P-0339
320 Executive Court
Hillsborough, NC 27278-8551
Voice: (919) 732-3883     Fax: (919) 732-6676
www.summitde.net

IT IS A VIOLATION OF LAW FOR ANY PERSON,
UNLESS ACTING UNDER THE DIRECTION OF
LICENSED ARCHITECT, PROFESSIONAL
ENGINEER,  LANDSCAPE ARCHITECT, OR
LAND SURVEYOR TO ALTER ANY ITEM ON
THIS DOCUMENT IN ANY WAY. ANY LICENSEE
WHO ALTERS THIS DOCUMENT IS REQUIRED
BY LAW TO AFFIX HIS OR HER SEAL AND THE
NOTATION "ALTERED BY" FOLLOWED BY HIS
OR HER SIGNATURE AND SPECIFIC
DESCRIPTION OF THE ALTERATIONS.

COPYRIGHT        2020

DRAWING ALTERATION

SUMMIT
©

DESIGN AND ENGINEERING

SHEET 1 OF 1

320 EXECUTIVE COURT
HILLSBOROUGH, NC 27278

PIN

REFERENCES
DB 6627/2024
PB 98/48

PROJECT MANAGER

DRAWN BY

1 inch =           ft.

GRAPHIC SCALE

( IN FEET )
200

FINAL PLAT

CITY OF MEBANE
CORPORATE LIMITS EXTENSION

CONTIGUOUS VOLUNTARY ANNEXATION

CHEEKS TWP., ORANGE CO., NORTH CAROLINA
CITY OF MEBANE

PROPERTY AS DESCRIBED IN DEED BOOK 6627   PAGE 2024
STANDING IN THE NAME OF LEBANON ROAD, LLC

320 EXECUTIVE COURT
HILLSBOROUGH, NC 27278

Not for Recordation, Conveyance or Sales
PRELIMINARY PLAT

AutoCAD SHX Text
PIN#982680480 GLEN G WRIGHT III AND MARY COOTER DB 6313/221 PB 89/151 LOT 5 ORANGE CO. ZONING AR

AutoCAD SHX Text
PIN#9825891874 HAVENSTONE HOMEOWNERS ASSOCIATION INC DB 6644/1184 PB 121/49-52  ZONED: R-10

AutoCAD SHX Text
PIN#9826800586 HAVENSTONE HOMEOWNERS ASSOCIATION INC DB 6644/1184 PB 121/49-52 OPEN SPACE B  ZONED: R-10

AutoCAD SHX Text
PIN#9825892105 HAVENSTONE HOMEOWNERS ASSOCIATION INC DB 6644/1184 PB 121/49-52 OPEN SPACE D  ZONED: R-10

AutoCAD SHX Text
PIN#9825896739 LEBANON ROAD LLC DB 6627/2024 PB 98/48 LOT 1 ZONED: R-10

AutoCAD SHX Text
AT&T UTILITY EASEMENT DB 6622/2019 DB 6622/2024

AutoCAD SHX Text
PIN#9826900874 STEVEN BABER TAMRA BABER DB 6052/369 PB 61/93 ORANGE CO. ZONING AR

AutoCAD SHX Text
PIN#9826904111 DAVID M. SHAKLIN DB 166/336 PB 7/40 ORANGE CO. ZONING AR

AutoCAD SHX Text
PIN#9825993138 DAVID M. SHAKLIN DB 4242/497 PB 7/40 ORANGE CO. ZONING AR

AutoCAD SHX Text
CITY OF MEBANE LIMITS

AutoCAD SHX Text
CITY OF MEBANE/ETJ LIMITS

AutoCAD SHX Text
EXISTING CORPORATE LIMITS 

AutoCAD SHX Text
NEW CORPORATE LIMITS

AutoCAD SHX Text
EXISTING CORPORATE LIMITS

AutoCAD SHX Text
(IN)

AutoCAD SHX Text
(IN)

AutoCAD SHX Text
(IN)

AutoCAD SHX Text
(OUT)

AutoCAD SHX Text
NEW CORPORATE LIMITS 

AutoCAD SHX Text
(IN)

AutoCAD SHX Text
(OUT)

AutoCAD SHX Text
(IN)

AutoCAD SHX Text
(IN)

AutoCAD SHX Text
(IN)

AutoCAD SHX Text
(OUT)

AutoCAD SHX Text
NAD 83/11

AutoCAD SHX Text
N.C. GRID NORTH

AutoCAD SHX Text
AREA TO BE ANNEXED 34.283 ACRES (0.05357 SQ. MILES)

AutoCAD SHX Text
LEBANON RD.

AutoCAD SHX Text
SR 1306 (60' R/W)

AutoCAD SHX Text
ROYAL OAK LN.

AutoCAD SHX Text
HEARTPINE DR.

AutoCAD SHX Text
GOPHERWOOD LN.

AutoCAD SHX Text
NEW CORPORATE LIMITS 

AutoCAD SHX Text
(IN)

AutoCAD SHX Text
(OUT)

AutoCAD SHX Text
MILL CREEK RD.

AutoCAD SHX Text
SR 1343 (60' R/W)

AutoCAD SHX Text
PIN#9825883866 CAROLYN S. HILL DB 711/633 MEBANE ZONING R1

AutoCAD SHX Text
PIN#9825885809 CAROLYN S. HILL DB 711/633 MEBANE ZONING R1

AutoCAD SHX Text
PIN#9825887902 CAROLYN S. HILL DB 711/633 MEBANE ZONING R1

AutoCAD SHX Text
PIN#9825980907 CLARENCE D. HILL CHRISTY R. HILL DB 6390/336 MEBANE ZONING R1

AutoCAD SHX Text
PIN#9825981869 BURIA C. CRISP CREVON P. CRISP DB 1362/455 MEBANE ZONING R1

AutoCAD SHX Text
POB ANNEXATION DESCRIPTION

AutoCAD SHX Text
N

AutoCAD SHX Text
NOT TO SCALE

AutoCAD SHX Text
VICINITY MAP

AutoCAD SHX Text
LEBANON RD.

AutoCAD SHX Text
SADDLE CLUB RD.

AutoCAD SHX Text
CASEY LN.

AutoCAD SHX Text
*

AutoCAD SHX Text
SITE

AutoCAD SHX Text
ORANGE CO.

AutoCAD SHX Text
ALAMANCE CO.

AutoCAD SHX Text
LAKE MICHAEL

AutoCAD SHX Text
MILL CREEK RD.

AutoCAD SHX Text
SUNDOWN DR.

AutoCAD SHX Text
CITY OF MEBANE (ETJ)

AutoCAD SHX Text
CITY OF MEBANE (ETJ)

AutoCAD SHX Text
I, BRANTLEY W. WELLS, PLS, L-4544, CERTIFY THAT THIS MAP WAS DRAWN UNDER MY SUPERVISION FROM AN ACTUAL SURVEY MADE UNDER MY SUPERVISION (DEED DESCRIPTION RECORDED IN BOOK/PAGE:(AS NOTED HEREON) OR OTHER REFERENCE SOURCE:(AS NOTED HEREON)); THAT THE BOUNDARIES NOT SURVEYED ARE CLEARLY INDICATED AS DRAWN FROM INFORMATION IN BOOK/PAGE:(AS NOTED HEREON);  THAT THE RATIO OF PRECISION OR  POSITIONAL ACCURACY AS CALCULATED IS 1:10000+;  THAT THIS PLAT WAS PREPARED IN ACCORDANCE  WITH G.S. 47-30 AS AMENDED. WITNESS  MY ORIGINAL SIGNATURE, LICENSE  NUMBER AND SEAL THIS 27TH DAY OF OCTOBER, 2020. PROFESSIONAL LAND SURVEYOR LICENSE NUMBER  L-4544   SUMMIT DESIGN AND ENGINEERING SERVICES   LICENSE NUMBER P-0339

AutoCAD SHX Text
I, BRANTLEY W. WELLS, N.C.P.L.S.#4544, CERTIFY THAT NC GRID TIE DATA SHOWN ON THIS PLAT WAS OBTAINED FROM AN ACTUAL GPS SURVEY MADE UNDER MY SUPERVISION AND THE FOLLOWING INFORMATION WAS USED TO PERFORM THE SURVEY: (1) CLASS OF SURVEY: "A" (2) POSITIONAL ACCURACY: 0.07 (3) TYPE OF GPS FIELD PROCEDURE: VRS (4) DATES OF SURVEY: 1/25/2018 (5) DATUM/EPOCH: 83/11 (6) PUBLISHED/FIXED CONTROL USED: HELD VRS (7) GEOID MODEL: 2012A (8) COMBINED GRID FACTOR: 0.999957661 (9) UNITS: US SURVEY FEET

AutoCAD SHX Text
PLANNING DIRECTOR CERTIFICATION THIS TRACT OF LAND IS WITHIN THE CITY OF MEBANE'S JURISDICTION. NO APPROVAL IS REQUIRED OF THE PLANNING BOARD OR CITY COUNCIL UNDER SECTION 51 (C) OF THE CODE OF ORDINANCES. ________________________________________ AUTHORIZED CITY OFFICIAL _________________________________________ DATE

AutoCAD SHX Text
NOTE "A"  ALL DISTANCES ARE HORIZONTAL GROUND AND AREA BY COORDINATE COMPUTATION.

AutoCAD SHX Text
NOTE "B"  THIS SURVEY WAS DONE WITHOUT A TITLE SEARCH AND IS BASED ON  REFERENCED INFORMATION. THERE MAY EXIST OTHER DOCUMENTS OF RECORD WHICH COULD AFFECT THIS PROPERTY

AutoCAD SHX Text
NOTE "D"  NO NCGS MONUMENTS WERE FOUND WITHIN 2000' OF THIS SITE.

AutoCAD SHX Text
NOTE "C"  FLOOD HAZARD AREAS WERE NOT INVESTIGATED FOR THIS SITE

AutoCAD SHX Text
HEARTPINE

AutoCAD SHX Text
ROYAL OAK

AutoCAD SHX Text
INSIDE MEBANE CORPORATE LIMITS

AutoCAD SHX Text
MEBANE ETJ

AutoCAD SHX Text
MEBANE ETJ

AutoCAD SHX Text
AREA IN ORANGE COUNTY AND MEBANE ETJ TO BE ANNEXED TO CITY OF MEBANE

AutoCAD SHX Text
INSIDE MEBANE CORPORATE LIMITS

AutoCAD SHX Text
ORANGE COUNTY JURISDICTION AND ZONING

AutoCAD SHX Text
N

AutoCAD SHX Text
INSET MAP SCALE 1'= 1000'

AutoCAD SHX Text
ORANGE CO.

AutoCAD SHX Text
ALAMANCE CO.

AutoCAD SHX Text
INSIDE MEBANE CORPORATE LIMITS

AutoCAD SHX Text
0

AutoCAD SHX Text
100

AutoCAD SHX Text
200

AutoCAD SHX Text
50

AutoCAD SHX Text
100

AutoCAD SHX Text
400

AutoCAD SHX Text
I HEREBY CERTIFY THAT THIS PLAT IS OF THE FOLLOWING TYPE: G.S. 47-30 (F)(11)(C)(1). THIS SURVEY IS OF AN EXISTING PARCEL OR PARCELS OF LAND AND DOES NOT CREATE A NEW STREET OR CHANGE AN EXISTING STREET.

AutoCAD SHX Text
NOTE "E"  REFERENCES: SEE PLAT "FINAL PLAT CITY OF MEBANE CORPORATE LIMITS EXTENSION NON-CONTIGUOUS (SATELLITE) VOLUNTARY ANNEXATION" BY BRANTLEY W. WELLS, PLS,  DATED FEBRUARY 4, 2020, AND   RECORDED IN PB 120/51.



 P a g e  | 1 

AGENDA ITEM #5D 
VAR 20-07 
Variance – Front Setback,  
212 West Clay Street 

Presenter 
Cy Stober, Development Director 

Applicant 
Will & Donna Davis 
206 Pebble Beach Drive 
Mebane, NC  27302 

Public Hearing 
Yes   No  

 

Exhibit Map 

 

Properties 
212 West Clay Street 
Alamance Co GPIN 
9825041687 

Proposed Zoning 
N/A 

Current Zoning 
B-1 

Size 
 +/-0.065 acres  

Surrounding Zoning 
B-1 

Surrounding Land 
Uses 
Downtown Business & 
Commercial 

Utilities 
Present 

Floodplain 
No 

Watershed 
Yes 

City Limits 
Yes 



A g e n d a  I t e m  c o n t i n u e d   P a g e  | 2 

Summary 
Will and Donna Davis are requesting a variance from the front setback requirements in order to extend a 
permanent awning/canopy 24’ from the front of the building, placing it +/-3’ from the municipal right of 
way and sidewalk on West Clay Street. Doing so will enable outdoor dining year-round and is more 
pedestrian friendly than the current site. No new impervious cover is proposed so there is no conflict with 
the water supply watershed regulations. The Mebane Unified Development Ordinance (UDO) requires that 
B-1 lots have a 15’ front yard setback.  

Financial Impact 
N/A, though the proposed improvement will likely enhance the property’s tax assessed value. 

Recommendation 
N/A 

Variance requests are at the discretion of the Board of Adjustment (BOA), as they represent a request for 
relief from the Mebane UDO due to a hardship with the properties. The undue burden placed by the 
hardship is the responsibility of the applicant to prove and the BOA to judge. 

Suggested Motion 
1. Motion to approve the variance request as presented due to the hardships present on this property. 
 
OR 
 
2. Motion to deny the variance request as presented. 

Attachments 
1. Variance Request Application & Building Plan 
2. Zoning & Building Permit package 
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S1.1

Canopy Notes, Plans
and Elevations

GENERAL NOTES:

1. THE GENERAL NOTES APPLY UNLESS NOTED OTHERWISE ON THE DRAWINGS.

2. THE INSTALLER SHALL BE RESPONSIBLE FOR SAFETY, MEANS AND METHODS OF CONSTRUCTION AND 
ERECTION OF THE CANOPY IN ACCORDANCE WITH THE DRAWINGS.

3. ALL DIMENSIONS AND CONDITIONS MUST BE VERIFIED IN THE FIELD AND ANY DISCREPANCIES SHALL BE 
BROUGHT TO THE ATTENTION OF THE ENGINEER FOR CLARIFICATION BEFORE PROCEEDING WITH THE 
AFFECTED PART OF WORK.

4. MATERIALS SHALL BE AS SHOWN ON DRAWING AND SUPPLIED BY EASTERN METAL SUPPLY.
A. 1.5"x1.5" ANGLES SHALL HAVE A FLANGEL THICKNESS OF 0.125" AND BE 6061-T6 ALUMINUM.
B. 2.0"x2.0" ANGLES SHALL HAVE A FLANGEL THICKNESS OF 0.125" AND BE 6061-T6 ALUMINUM
C. 1.0"x1.0" TUBES SHALL HAVE A WALL THICKNESS OF 0.125" AND BE 6061-T6 ALUMINUM.
D. 1.0"x1.5" TUBES SHALL HAVE A WALL THICKNESS OF 0.125" AND BE 6063-T52 ALUMINUM.
E. 1.0"x2.0" TUBES SHALL HAVE A WALL THICKNESS OF 0.125" AND BE 6061-T6 ALUMINUM.
F. 6.0"x6.0" TUBES SHALL HAVE A WALL THICKNESS OF 0.188" AND BE 6063-T6 ALUMINUM.
G. 10" C BEAMS SHALL BE 2.6" WIDE x 10" TALL WEIGH 5.28 LB/FT AND BE 6061-T6 ALUMINUM.
H. ALL Z CLIPS SHAL BE 11-GAGE GALVANIZED STEEL.

5. DESIGN OF ALUMINUM COMPONENTS IS IN ACCORDANCE WITH ALUMINUM DESIGN MANUAL AND 
SPECIFICATIONS FOR ALUMINUM STRUCTURES.

6. ALL FASTENERS SHALL BE GALVANIZED OR 18-8 STAINLESS STEEL.

STRUCTURAL LOADS:

SL1. THE STRUCTURAL DESIGN IS IN ACCORDANCE WITH THE  2018 NORTH CAROLINA STATE BUILDING CODE.

SL2. ROOF LIVE LOAD 5 PSF (FABRIC)

SL3. SNOW LOAD
A. GROUND SNOW LOAD PG=15 PSF
B. FLAT ROOF SNOW LOAD PF=15 PSF
C. SNOW EXPOSURE FACTOR CE=1.0
D. SNOW LOAD IMPORTANCE FACTOR 1.0
E. SNOW DRIFT BASED ON DIMENSION SHOWN ON KEY PLAN.
F. NO SNOW SLIDING LOADS CONSIDERED IN DESIGN.

SL4. WIND LOAD
A. BASIC WIND SPEED (3-SECOND GUST) V=115 MPH
B. RISK CATEGORY II
C. EXPOSURE GROUP B
D. INTERNAL PRESSURE COEFFICIENT GCPI=0.00

SL5. SEISMIC DESIGN DATA
A. RISK CATEGORY II
C. ACCELERATION SHORT PERIOD SS=0.126
D. ACCELERATION 1-SECOND PERIOD S1=0.062
E. SITE CLASS D (ASSUMED)
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AGENDA ITEM #5E 
Buckhorn Area Plan 

Presenter 
Cy Stober, Development Director 

Applicant 
N/A 

Public Hearing 
Yes   No  

Summary & Background 
The Buckhorn Economic Development District (BEDD) was dedicated as a development district by 
the City of Mebane and Orange County in 2011 to include a variety of manufacturing, wholesale, 
distribution, retail and service uses. The existing BEDD is located in the western portion of Orange 
County just off Interstate 85/40 Exit 157, and includes approximately 900 acres of developable 
land. It is featured in the City’s Comprehensive Land Development Plan (CLP) Mebane By Design 
as G-2 Industrial (V) Primary Growth Area and recommended to “Maximize non-residential use and 
discourage further single-family developments. Multi-family or workforce housing in close proximity to 
the current and future industrial land uses will be encouraged to minimize commuting concerns, 
especially traffic congestion. Encourage low water user and incentivize the employment of local 
residents at any new industries developed in this area.” 

In December 2019, the Mebane City Council, at the recommendation of the Planning Board, 
annexed and zoned two properties to M-2 (“Light Manufacturing”) that lay outside but adjacent 
to the CLP’s geographic scope, with the rationale that the action was consistent with the goals and 
objections of the CLP. Per North Carolina General Statutes, the City has an obligation to revise its 
adopted plans to reflect Council actions.  

This study expands the boundaries of the original BEDD in order to utilize the land most suitable 
for economic development, especially reasonable or potential access to infrastructure, including 
these two newly-annexed properties. If acted upon by the City, the study area and the plan’s 
recommendations will be integrated into an amended CLP to revise its Future Growth Area and G-
2 Industrial (V) Primary Growth Area, “Part of BEDD and North of US-70.” 

Due to the covid-19 pandemic, public engagement efforts have been entirely online and digital, 
though the public was notified about the BAP, as required by NC General Statutes and the City’s 
Unified Development Ordinance. The project has a dedicated website accessible through 
www.ptrc.org/buckhorn that allows for commenting and features an interactive GIS map. A 2-hour 
public meeting was held on November 10, 2020, after the Planning Board meeting, and had 

http://www.ptrc.org/buckhorn
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roughly 25 attendees and more than 40 live viewers and over 160 views on the City’s YouTube 
livestream. The BAP was revised based upon public feedback and those changes are identified in 
the draft provided to Council. 

Financial Impact 
No direct impacts. The municipal utilities have already been extended to the area through a Utility 
Service Agreement between the City and Orange County. Use of these services will generate 
revenue to serve properties annexed into the City, including the maintenance of utility lines. 

Recommendation 
Staff recommends approval of the Buckhorn Area Plan as presented and amendment of the City’s 
CLP to include it. 

Suggested Motions 
1. Motion to approve the Buckhorn Area Plan and its recommendations.  
2. Motion to amend the City’s Comprehensive Land Development Plan Mebane By Design to 

inetgrate the Buckhorn Area Plan, particularly the revision of the City’s Future Growth Area 
and the boundaries of the G-2 Industrial (V) Primary Growth Area. The goals and objectives 
of Mebane By Design will hereby apply to this area, notably: 
 
 Growth Management 1.7 “Continue to support industrial development at existing 

industrial parks near I-40/85” 

Attachments 
1. Buckhorn Area Plan 
2. Public comments provided between the November 10 Public Meeting and November 30 
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Executive Summary

The Buckhorn Area Plan is a technical study of future land use and potential utility services to identify 
properties that could be zoned for nonresidential purposes and best support economic development, 
while balancing the cost of utility service extensions. This report uses GIS mapping to determine parcels 
most suitable for development within the study area. This process allows for a technical review of 
multiple development factors including: developable acres, preservation areas, mean slope, watershed, 
sewer infrastructure, water infrastructure, interstate access, interstate visibility, roadway access, and 
access to existing rail. 

A review of relevant plans was completed to ensure the vision, goals, and strategy for the area from 
previously adopted plans aligned with the recommendations in the Buckhorn Area Plan. The study area 
for this plan was defined after significant consideration of existing land uses, environmental impacts, 
and economic potential. The City of Mebane and Orange County Planning, Administrative, Public Works, 
and Economic Development staffs worked with the Piedmont Triad Regional Council to ensure parcels 
with the highest potential were included in the analysis. The boundaries for this plan focus area are the 
rail line to the North; Ben Wilson and Mattress Factory Road to the west, Mt Willing Road and parcels 
along the I-85 connector to the East; Bushy Cook Road and Seven Mile Creek to the South. 

Recommendations in this plan include the expansion of manufacturing, wholesale, distribution, and 
service uses in the Buckhorn Area. With this expansion of the Buckhorn Economic Development 
District, the plan also recommends additional land use districts to  incorporate a new zoning district 
that encourages documented research, office and manufacturing facilities and also support walkability, 
mixing of uses and practical design that is compatible with the surrounding land uses. A primary factors 
in developing many sites rely on the availability of water and sewer systems. An extension of the Utility 
Service Agreement is needed to provide the necessary utilities. Finally, Orange County should use this 
plan to help inform possible future planning initiatives. 

EXECUTIVE 
SUMMARY

1
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PROJECT 
BACKGROUND

PLAN NEED
The Buckhorn Economic Development District 
(BEDD) was dedicated as a development 
district by the City of Mebane and Orange 
County  in 2011 to include a variety of 
manufacturing, wholesale, distribution, 
retail and service uses. The existing BEDD 
is located in the western portion of Orange 
County just off exit 157 from Interstate 
85/40, and includes approximately 900 acres 
of developable land. This study expands 
the boundaries of the original Economic 
development District in order to utilize the 
most suitable land that has reasonable access to infrastructure.

The section currently dedicated as the BEDD is included in this study area. The BEDD is defined by the 
area contained by Ben Wilson Road to the west,  E Washington St Ext to the north, Hope Allison Road to 
the east, and West Ten Road to the South. This study area broadens the area to include areas recently 
annexed into the City and rezoned as M-2 Light Manufacturing and the surrounding area. Mebane 
by Design, the Comprehensive Land Development Plan, defines six Growth Strategy Areas as well as 
Conservation Areas. Growth Strategy Area V is G-2 Industrial and is included in this Buckhorn Area 
Plan Study Area (Map 1). The CLP defines G-2 Industrial (V) uses as: “Maximize non-residential use and 
discourages further single family developments. Multifamily or workforce housing in close proximity 
to the current and future industrial land uses will be encouraged to minimize commuting concerns, 
especially traffic congestion. Encourage low water user and incentivize the employment of local residents 
at any new industries developed in this area”. 

Per North Carolina General Statutes, the City of Mebane has an obligation to update the long-range plan 
so that its actions are consistent with its adopted plans. Orange County has planned for Buckhorn area 
economic development and is interested in what areas are feasible for infrastructure. Both jurisdictions 
felt a planning study of future land use and potential utility service could identify properties that could 

2

Project Background
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be zoned for economic development purposes to best support the City and County’s shared goals, while 
balancing the cost of utility service extensions.

HISTORY ON SEWER/WATER AGREEMENT
Orange County entered into a Utility Service Agreement with the City of Mebane in 2004 to provide water 
and sanitary sewer service to much of the area located between West Ten Road and Interstate 40/85 
known as the Buckhorn Economic Development District (BEDD).   

Due to a growth in non-residential uses and development interest, the agreement was amended in 2012 
to enlarge the original service area and incorporate a wider range of uses after plan amendments or 
utility capacity analysis to absorb more varied types of development. 

Orange County, with a combination of federal and local funds, committed to extend water and sewer 
services into nearby unincorporated areas, with the City of Mebane to take ownership and maintenance 
of the lines and wastewater outflows once permitting and construction was complete.  The agreement 
discusses specific uses to provide water and sewer service: the BEDD, as well as Commercial-Industrial 
Transition Activity nodes, public school, public recreational facilities, defined areas where residential 
uses are permitted. The service agreement acknowledges a need for cooperation and flexibility to 
accommodate changing development patterns, but also references existing residential areas north of 
Interstate 40/85 that should not be annexed and pay “out of town” utility rates or the development with 
a separate wastewater treatment agreement.

This plan utilizes criteria determined by City of Mebane and Orange County staff incorporating: habitat 
preservation, slope, watershed regulations, sewer and water serviceability, interstate access and 
visibility, roadway access, and access to existing rail. The methodology of this land suitability analysis 
for the growth areas is included in the Parcel Analysis Chapter.
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PREVIOUS 
RELEVANT PLANS

RELEVANT PLANS
The City of Mebane and Orange County have several existing adopted plans that provide vision, goals 
and strategy for the surrounding area. The relevant plans are summarized to illustrate the various recent 
planning efforts and inform strategies for implementation.

EFLAND-BUCKHORN-MEBANE ACCESS MANAGEMENT PLAN (2019)
Adopted April 2, 2019, this document serves as an update to the 2011 Efland-
Buckhorn-Mebane Access Management Plan and is combined with the 2017 
Transportation Report (a study completed by the engineering firm, Volkert 
Inc.) to highlight the area’s development potential, traffic impact analysis and 
recommended improvements aligned to 2030 Comprehensive Plan goals 
and objectives.  The final plan creates a long-range transportation vision for 
the area to illustrate roadway alignment to best serve future land uses with 
economic development opportunities, though it is not a guarantee that future 
development will occur or that roads will be built.  The final version of this plan 
takes into account input from local residents and businesses from the public input process as well as 
staff recommendations. 

MEBANE BY DESIGN (2017)
Mebane’s Comprehensive Land Development Plan, Mebane by Design, was 
adopted in 2017 and provides a vision for Mebane’s growth through 2035. 
The plan lays out growth management, facilities & infrastructure, community 
appearance, open space & natural resource protection, and coordination. 
Mebane By Design did not fully address the area reviewed in this plan as much 
of the area was outside the Future Growth Area.  However, the area west of 
the Medline site and north of West Ten and east of Buckhorn was addressed. 
When implemented, the Buckhorn Area Plan will amend Mebane by Design by 
including most of this study area in the CLP as both part of the Future Growth 
Area and as part of the G-2 Industrial (V) Growth Area.

3

Previous Relevant Plans
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THE ORANGE COUNTY 2030 COMPREHENSIVE PLAN (2008)
The Orange County Comprehensive Plan serves to guide the County’s growth 
and development through the year 2030. The underlying theme of the Plan is 
the County’s vision of becoming a more sustainable community. This document 
serves as the statutory basis for many of the County’s land use regulations and 
provides a coordinated approach to future growth. The Comprehensive Plan 
covers eight major areas, each known as an Element:

• County Profile;
• Economic Development;
• Housing;
• Land Use;
• Natural and Cultural Systems;
• Parks and Recreation;
• Services (Utilities) and Community Facilities; and
• Transportation

While there has not been a comprehensive update to all elements of the Comprehensive Plan, the 
Land Use Element has been amended regularly since 2008.  These amendments have been primarily 
in response to Orange County’s Economic Development efforts across all three of its Economic 
Development Districts, which include the Efland-Buckhorn-Mebane EDD that is located within the study 
area of this plan.

EFLAND-MEBANE SMALL AREA PLAN (2006)
Adopted by Orange County in 2006, the unincorporated community of Efland’s 
future growth was addressed through the development of a small area plan 
(SAP). The SAP addressed the Efland-Mebane corridor in its entirety and made 
recommendations regarding Housing, Community Services, Transportation, 
Open Space, and Land Use and Economic Planning. The Orange County Board 
of County Commissioners approved the creation of a small focus group to 
assist staff in coordinating implementation of the SAP. 

BUCKHORN ECONOMIC DEVELOPMENT DISTRICT (BEDD)
The areas in and immediately surrounding the eastern side of the City of 
Mebane have been designated for commercial and industrial growth in 
the near future. In collaboration with Orange County, the City of Mebane 
invested in the water and sewer infrastructure to support such private 
sector growth,.

WATER AND SEWER MANAGEMENT, PLANNING AND BOUNDARY AGREEMENT (WASMPBA)
The WASMPBA is a multi-party agreement among Orange County, Orange Water and Sewer Authority, 
and the Towns of Carrboro, Chapel Hill, and Hillsborough.  The Agreement establishes a system of 
service areas for public water and sewer utilities.  The City of Mebane is not party to this agreement; the 
City and Orange County have a separate Utility Service Agreement that was amended in 2012.
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AREA 
DESCRIPTION

4

STUDY AREA
The study area for this plan was defined after significant consideration of existing land uses, environmental 
impacts, and economic potential. The City of Mebane and Orange County Planning, Administrative, 
Public Works, and Economic Development staffs worked with PTRC to ensure parcels with the highest 
potential were included in the analysis. 

The boundaries for this plan (Map 2) focus area are the rail line to the North; Ben Wilson and Mattress 
Factory Road to the west, Mt Willing Road and parcels along the I-85 connector to the East; Bushy Cook 
Road and Seven mile creek to the South. The study area is outside both the Mebane City Limits and ETJ. 
Mebane is able to annex these properties due to a Local Act passed by the NC General Assembly in 2018 
eliminating restrictions to its ability to conduct satellite annexations.
 
LAND USE
The intent of the Buckhorn District is to create a district allowing a wide range of nonresidential uses 
with limited higher density residential uses. The large land areas and low residential growth of this 
area make it ideal for commercial and industrial growth. The existing land use for the Buckhorn area 
is primarily agriculture and residential (Map 3). Much of the study area has been established as the 
Buckhorn Economic Development District (BEDD). The BEDD is defined as being located near the 
western boundary of Orange County where Buckhorn Road crosses Interstates 85 and 40. The remaining 
area defined in this study is currently zoned Rural Residential (R1), Existing Comm. (EC5), and Office, 
Research, Manufacturing (ORM). 

ENVIRONMENT
Compared to other jurisdictions in the Piedmont region, Mebane and its surrounding area has relatively 
few slope constraints. The majority of the study area has mean slope below 6% or between 6% and 10%. 
No parcels greater than 6 acres have a mean slope over 10% and the majority of parcels with steep 
slope are in floodplains. Some soil conditions can make potential land development more difficult or 
expensive. In the Piedmont region, dominant soil limitations include hydric (wetland) conditions, rock 
content, or high shrink-swell potential due to moisture fluctuations. Even where such conditions actually 
occur, there would probably still be a means to undertake urban type development, although with greater 
difficulty or expense. No development will be encouraged on environmental wetlands.

Area Description
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WATERSHEDS
The Buckhorn Area include areas in the Haw River Basin and the Neuse River Basin. The Haw River flows 
to  B. Everett Jordan Dam to form the Cape Fear River. All waters in the Neuse River basin are classified 
as Nutrient Sensitive Waters (NSW), a supplemental classification that the Environmental Management 
Commission may apply to surface waters that are experiencing high algal growth, including blooms.  
The Falls Lake Nutrient Management Strategy applies to nearly all property east of Buckhorn Road.

Areas east of Buckhorn Road are also in the Upper Eno River Water Supply II (WS-II). These waters are 
also protected for Class C uses - secondary recreation, fishing, wildlife, fish consumption, aquatic life 
including propagation, survival, and maintenance of biological integrity, and agriculture. WS-II waters are 
generally in predominately undeveloped watersheds. All WS-II waters are High Quality Waters (HQW) by 
supplemental classification. 

The Mebane Unified Development Ordinance (UDO) defines protected watershed overlay districts which 
includes all WS-II Critical and Protected Areas. These management rules limit impervious cover and 
residential density to protect the water quality of water supplies and apply to all lands falling within a 
state-designated water supply watershed that are annexed into the City. North Carolina and Orange 
County have different measurements for the for the Upper Eno River water supply. These can be seen 
on Map 10 and Map 11.

INFRASTRUCTURE

ROADS
Interstates 40 and 85 run through the Buckhorn Study Area. US 70 is located north of the study area 
and is directly connected to the interstate corridor by Buckhorn Road and the I-85 Connector. The most 
travelled roads in the study area are I-40/85, US 70, Buckhorn Road, and Mt Willing Rd. Interstate 40/85 
has an Annual Average Daily Traffic (AADT) in the study area of 118,000 to 124,000 vehicles. US 70 has 
an AADT in the study area of 4,500 to 9,000. Buckhorn Road has an AADT of 6,800 to 12,000. Mt Willing 
Road has an AADT of 8,100 (Map 5). Both Buckhorn Road and Mt Willing Road are connected to I-40 exit 
ramps. 

RAIL
A NC Railroad Company (NCRR) corridor runs east to west through the study area. The corridor is given 
primary use to Norfolk Southern under their lease agreements; it is public right-of-way. There is freight 
access in Mebane at the NC Industrial Center. 

North Carolina is home to the largest consolidated rail system in the country. These rail connections 
extend all the way to the coast, enabling the state ports in Morehead City and Wilmington to offer import 
and export services to a large market. The NC rail system includes more than 3,200 miles of track and 
service to 22 states in the eastern half of the country (EDPNC, 2020). 

At this time, there is not a passenger rail stop in the Mebane or Orange County area. Transit plans in 
Wake and Durham counties include a commuter rail project that would run 37 miles along the NCRR 
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Map 5: NCDOT AADT
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Corridor between Garner and West Durham, stopping at downtown Raleigh, NC State, Cary, Morrisville 
and Research Triangle Park along the way. This plan includes possible extensions to the existing NCRR 
corridor through Mebane. Currently, the nearest passenger rail stop to the west is Burlington and  to the 
east is Durham though a station is under construction in Hillsborough.

BUS AND PARK & RIDE 
The Orange County Public Transit Orange-Alamance Connector Route connects Hillsborough, Efland, 
and Mebane in western Orange County. The Orange-Alamance Connector does not currently stop inside 
the study area but travels through the study area on I-40 from Mebane to Hillsborough (Fig 4). 

There is a Park and Ride located at the Cone Health MedCenter Mebane campus at 3940 Arrowhead 
Boulevard, just west of this study area and accessible from the Mebane Oaks Road interchange with 
I-40/85. This location provides connections between the Triangle and the Triad and is served by the 
GoTriangle ODX line, PART Route 4, Link Red Route, and Alamance County Transportation Authority 
(ACTA).

The Burlington Graham MPO TAC approved the Mebane Park and Ride Relocation Study Special Study 
for FY2021. The purpose of the study is to establish site parameters and evaluation criteria for a new 
150-200 space park and ride to be shared by GoTriangle, PART, and Orange County Public Transit. The 
project scope includes the development of 10% conceptual design for a preferred location and a possible
alternate location. This project task will help implement the CTP and/or MTP by supporting expanded 
transit services. 

Figure 1: Orange-Alamance Connector Route
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Figure 2: Orange County Bicycling Map
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BIKE AND PEDESTRIAN
The study area contains the East-West, Route 3 Bicycle route and an unsigned Connector Route along Mt 
Willing Road, connecting Routes 1, 3, and 4. The study area has little pedestrian infrastructure. NCDOT’s 
Bicycling Orange County brochure describes the 25 mile East-West Route:

“On the west side of Orange County, this route joins those in adjoining Alamance County. The town of 
Mebane anchors the westernmost point on this East-West Route that also visits Efland and Hillsborough 
before meandering northeast through fertile farmland to the border with Durham County. After you turn 
right on Ben Johnson Road from the I-85 Connector, you will see signs for Kings Highway Park a small 
natural area with walking trails. On the west side as you enter Hillsborough, you can find picnic tables and 
restrooms at Gold Park, on Dimmocks Mill Road near the intersection with Eno and S. Nash streets.”

In 2018, the City of Mebane adopted a “Complete Streets” resolution, this resolution ensures that the 
City will utilize, whenever practical, the principles and goals of the NCDOT Complete Streets Planning 
and Design Guidelines when the Council is 1) developing new multimodal transportation options, 2) 
reconstructing or retrofitting existing roadways; and 3) leveraging existing infrastructure to increase 
connectivity and universal access to all citizens.
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UTILITIES
Dominion Energy is the natural gas provider to Orange County.  Electric service in the area is provided 
by Piedmont Electric Membership Corporation (PEMC) and Duke Energy. There is service overlap in 
transitional areas.

The extension of Mebane’s water and sewer utilities to the Buckhorn area through the Utility Service 
Agreement has made the Buckhorn Area a viable location for significant commercial and industrial 
growth. Water is currently available from Mebane as far east as Bushy Cook Road. Current sewer 
availability can be viewed on Map 12. It is possible in some eastern areas of the study area that parcels 
will have sewer provided by Mebane and water provided by another entity.

Figure 3: PEMC Service Territory
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ECONOMIC 
DEVELOPMENT

LOCATION
The Buckhorn Economic Development District (BEDD) was dedicated as a development district by the 
City of Mebane and Orange County  in 2011 to include a variety of manufacturing, wholesale, distribution, 
retail and service uses. The existing BEDD is located in the western portion of Orange County just off 
exit 157 from Interstate 85/40, and includes approximately 900 acres of developable land. This study 
expands the boundaries of the original Economic Development District in order to utilize the most 
suitable land that has reasonable access to infrastructure.

The section currently dedicated as the BEDD is included in this study area. The BEDD is defined by the 
area contained by Ben Wilson Road to the west,  E Washington St Ext to the north, Hope Allison Road to 
the east, and West Ten Road to the South. This study area broadens the area to include areas recently 
annexed into the City and rezoned as M-2 Light Manufacturing and the surrounding area. 

INDUSTRIAL AND COMMERCIAL POTENTIAL
The Buckhorn Area has direct access to Interstates 40 and 85, and US 70, with high potential for economic 
development expansion. The Orange County SWOT Analysis (2018), prepared by the Timmons Group 
covers the Buckhorn Area in multiple sections, including Buckhorn EDD, Buckhorn Commercial-Industrial 
Transition Activity Nodes (CITAN), and sections of East Efland CITAN, West Efland CITAN. In reviewing 
the SWOT analysis, the overall size, mild slopes, and medium environmental constraints are positive for 
industrial development. The area includes several properties with large vacant tracts. Common Next 
Step recommendations between all areas include, working with the City of Mebane to expand the water 
and sewer service areas and increase water and sewer capacities.

The Economic Development Partnership of North Carolina (EDPNC) Business Recruitment Projects and 
Real Estate Requests from 2019 include information on preference and demand for industry sector, 
site needs, square footage requests, acreage requests, and rail service needs.  The majority of recruited 
projects are for manufacturing (16%) followed by food, beverage, and agriculture (13%). The following 
graphs illustrate the needs and preferences for the manufacturing projects from EDPNC . 

5

Economic Development
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Figure 4: EDPNC Business Recruitment Requests



23Buckhorn Area PlanDRAFT

The Buckhorn Area Plan maps and evaluates parcels based on their size, constraints, and access. As 
the majority of the parcels in the Buckhorn Area do not have buildings, that feature was not used in the 
evaluation. Of the project needs outlined above, the Buckhorn Area has developable parcels in the 11 to 
50 acre range, making them ideal areas to market and improve for future development. Similarly, while 
most parcels do not currently have rail service, multiple large parcels are adjacent to rail.

PERFORMANCE BASED INCENTIVES
Performance-based incentive programs may be considered for the recruitment of larger industrial, 
distribution and commercial investment prospects, and require the company to meet agreed upon 
investment and job creation goals over a specified period of time. Orange County, along with the City of 
Mebane, have utilized this type of program in recent years with the expansion of one existing company, 
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ABB, Inc., and the location of three new companies in the Mebane area: Morinaga America Foods, Inc., 
Piedmont Metalworks, and Medline Industries, Inc.  Future company expansions or site locations could 
be considered under a performance-based incentive program. 

SMALL BUSINESS GRANT PROGRAM
For smaller companies, Orange  County  currently  has  two  grant  available  with  the  Business  
Investment  Grant  Program  to  stimulate successful non-farm Business Investment development and 
expansion in Orange County. 

SMALL GRANT ($1,500 OR LESS) 
Use  of  Funds  –  Priority  will  be  given  to  ventures  demonstrating  a  clear  need  for  grant  funds  
to  grow  their business, hire additional staff, grow the commercial tax base, and/or create a significant 
social and economic impact in the County.

LARGE GRANT ($1,500.01 – $10,000) 
High  Potential  Founders  –  Although  all  applicants  will  be  considered,  business  owners  who  
exhibit  the  following  characteristics  will  be  given  priority:  a.  Have  a  thorough  understanding  of  
their  market b. Have assembled a talented team c. Have a passion for building their venture in Orange 
County High Potential  Ventures  –  Priority  will  be  given  to  “growth”  ventures  capable  of  expanding  
rapidly,  renting  office  space  in  Orange  County,  and  hiring  Orange  County  employees.  Use  of  Funds  
–  Priority  will  be given  to  applicants  demonstrating  a  clear  need  for  grant  funds  to  grow  their  
business,  hire  additional  staff, grow the commercial tax base, or create a significant social impact in 
the County. The Orange County Economic Development business assistance team provides a range of 
expertise and services to new and relocating businesses, assisting with any needs from site selection 
and development to employee housing options.
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PPublic input is important to the success ublic input is important to the success 
of any planning effort. The Buckhorn Area of any planning effort. The Buckhorn Area 
Plan provided opportunity for input at Plan provided opportunity for input at 
the November Mebane Planning Board the November Mebane Planning Board 
meeting, a virtual public input session, meeting, a virtual public input session, 
and online webpage with a comment box. and online webpage with a comment box. 

PLANNING BOARD
TThe Mebane Planning Board reviewed he Mebane Planning Board reviewed 
the Buckhorn Area Plan and accepted the Buckhorn Area Plan and accepted 
public comment on November 9th. This public comment on November 9th. This 
meeting was available to join online via meeting was available to join online via 
zoom, in-person (limited to 7 members zoom, in-person (limited to 7 members 
of the public due to coronavirus protocol), of the public due to coronavirus protocol), 
and available to stream and rewatch on YouTube. A notification of the planning board and virtual public and available to stream and rewatch on YouTube. A notification of the planning board and virtual public 
meeting was mailed to all property owners within the Buckhorn Focus Area (Map 2). A short presentation meeting was mailed to all property owners within the Buckhorn Focus Area (Map 2). A short presentation 
was given by the Piedmont Triad Regional Council outlining the planning process, parcel analysis, and was given by the Piedmont Triad Regional Council outlining the planning process, parcel analysis, and 
recommendations. The Mebane Planning Board passed a motion to adopt the Buckhorn Area Plan and recommendations. The Mebane Planning Board passed a motion to adopt the Buckhorn Area Plan and 
amend the Mebane Comprehensive Land Development Plan. amend the Mebane Comprehensive Land Development Plan. 

VIRTUAL MEETING
The City of Mebane held a public meeting dedicated solely to the Buckhorn Area Plan on Tuesday, The City of Mebane held a public meeting dedicated solely to the Buckhorn Area Plan on Tuesday, 
November 10, 2020. The meeting was held on Zoom and welcomed guests questions, comments, and November 10, 2020. The meeting was held on Zoom and welcomed guests questions, comments, and 
concerns after a short presentation on the overview of the plan. These questions and comments were concerns after a short presentation on the overview of the plan. These questions and comments were 
taken into consideration and changes were made to reflect the needs and concerns of property owners. taken into consideration and changes were made to reflect the needs and concerns of property owners. 
Primary concerns were about development standards, such as traffic, buffering, noise, and lighting. The Primary concerns were about development standards, such as traffic, buffering, noise, and lighting. The 
meeting was 2 hours long and about 25 people attended. meeting was 2 hours long and about 25 people attended. 

WEB PAGE WITH COMMENTS
A designated website for this project was published and available to the public providing a full copy of A designated website for this project was published and available to the public providing a full copy of 
the draft plan, an overview paragraph of each chapter, an interactive map, and a comment box. The web the draft plan, an overview paragraph of each chapter, an interactive map, and a comment box. The web 
address was shared in planning board and City Council notification letters to property owners as well as address was shared in planning board and City Council notification letters to property owners as well as 
during meeting presentations. during meeting presentations. 

PUBLIC INPUT6

Public Input

CITY OF MEBANE & 
ORANGE COUNTY 

BUCKHORN AREA PLAN 
VIRTUAL MEETING

November 10,  2020 at 6pm

To l ivestream the meeting,  v is i t
the City of  Mebane YouTube
Channel.  To part ic ipate in the
Zoom teleconference,  email
planning@cityofmebane.org for
log-in information.

Join onl ine to provide input on
an area plan explor ing
economic development at the
area surrounding Buckhorn 
Rd and West Ten Rd. 

You can review the plan and
provide comment any t ime at:

www.ptrc.org/Buckhorn

WHEN:

WHERE:

WHAT:

Can't  make the 
online meeting?

O N L I N E
N O V E M B E R  1 0  |  6 P M
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The online interactive map at this site allows for site visitors to turn on different map layers, such as The online interactive map at this site allows for site visitors to turn on different map layers, such as 
flood zones, wetlands, parcel final sums, zoning, land use, and other layers of interest. Links are also flood zones, wetlands, parcel final sums, zoning, land use, and other layers of interest. Links are also 
provided for individual pages giving descriptions of the identified growth areas. These direct links allow provided for individual pages giving descriptions of the identified growth areas. These direct links allow 
property owners and interested parties to directly see why the growth area was chosen, aspects of property owners and interested parties to directly see why the growth area was chosen, aspects of 
future growth in the area, and what is needed to promote development. future growth in the area, and what is needed to promote development. 
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PARCEL ANALYSIS7

Parcel Analysis

METHODOLOGY
The PTRC obtained GIS files from Orange County and the City of Mebane, including tax parcels, zoning, 
city limits, and water/sewer infrastructure for analysing tax parcels for their suitability to be developed 
as employment centers.  Other GIS files were used from the State, including roads, railroads, hydrology, 
watersheds, LiDAR elevation, orthophotography, and conservation areas.  After the stakeholder group 
determined the study area boundary, 569 parcels were selected for further analysis.  

PARCEL ANALYSIS LAYERS
Orange County and City of Mebane Planning, Administration, and Economic Development staffs worked 
together to establish a list of factors that influence the suitability of a parcel for potential development. 
The layers include developable acres, preservation areas, mean slope, watershed, sewer infrastructure, 
water infrastructure, interstate access, interstate visibility, roadway access, and access to existing rail. 
This section explains the parcel analysis layers in more detail providing a map showing the weighted 
layers of parcels in the Buckhorn Study Area. The final sum value of each individual layer was then 
calculated for each parcel to determine a final suitability value.  Parcels in the study area ranged from 
values of 2 to 16, with 16 being the most suitable for development. Parcels could have ranged from -7 to 
18, but no parcels reached these minimum/maximum values. 
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DEVELOPABLE ACRES
Areas with larger developable acreage were given higher weights in this analysis.  Adjacent parcels with 
the same owners were merged.  Areas that limit development, including wetlands and flood zones, were 
removed from the analysis.  The remaining area was calculated as developable area, and weighted in 
five different categories.  Parcels with less than 2 developable acres were given a value of -1, as these 
are generally too small for non-residential development.  Parcels between 2 and 19 developable acres 
were given a value of 1; parcels between 20 and 49 developable acres were given a value of 2; parcels 
between 50 and 99 developable acres were given a value of 3; and parcels with 100 or more developable 
acres were given a value of 4.  The  Economic Development Partnership of North Carolina reported that 
most manufacturing businesses request sites in the 11 to 25 acre range followed by the 26 to 50 acre 
range. 
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PRESERVATION AREAS
Preservation areas include Voluntary Agricultural Districts (VAD), Conservation Easements, and National 
Heritage Element Occurrences (NHEO). These preservation areas were given negative weights as they 
have potential to make development on these parcels more difficult. VADs, lasting for 10 years in Orange 
County, encourage the preservation and protection of farmland, allow landowners to publicly recognize 
their farms, and protect farms from negative impacts, such as waivers of water and sewer assessments.  

VADs agreements allow owners to opt out with written notice, so a value of -1 was given to these parcels. 
Conservation easements are permanent legal agreements that limit uses of the land in order to protect 
its conservation values. Because these are permanent agreements, this parcel was given a value of -2.  
There is only one parcel with a conservation easement in the study area,  located at the Soccer.com 
Center, east of Gravelly Hill Middle School. 

A NHEO is an area of land or water that is important for the conservation of the natural biodiversity of 
North Carolina. The Natural Heritage Program identifies these natural areas based on biological surveys, 
as authorized in the Nature Preserves Act.  Parcels containing these occurrences were given a value of 
-1. These parcels contain two threatened or endangered bivalves known to live in the Neuse drainages 
(including Sevenmile Creek). These species are threatened at a state level but are not a federally listed 
species. It is not thought that these species would significantly restrict development. 
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MEAN SLOPE
The percent slope was averaged for each parcel using LiDAR elevation data with a 10-foot resolution.  
For all parcels in the study area, the mean percent slope grade was roughly 6%.  Parcels with a mean 
percent slope grade less than 6% were given a value of 1, as they are ideal for construction.  Parcels with 
a mean slope grade between 6% and 10% received no points, and parcels with values greater than 10% 
were given a value of  -1, as these steeper slopes are not favorable for development. In construction, 
a slight slope may be helpful for site drainage but a steeper slope can increase the need for grading, 
increasing site development costs.
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WATERSHED
The Buckhorn Area includes land in the Cape Fear River Basin and the Neuse River Basin. The 200-mile 
Cape Fear River is the main tributary and namesake of the state’s largest river basin. This area is in the 
Haw River Basin that drains to the Jordan Lake watershed of the Cape Fear River Basin. All waters in 
the Neuse River basin are classified as Nutrient Sensitive Waters (NSW), as well as waters in the Jordan 
Lake. NSW is a supplemental classification that the Environmental Management Commission may apply 
to surface waters that are experiencing algal growth or blooms. Nearly all land east of Buckhorn Road is 
in the Falls Lake watershed and subject to a Nutrient Management Strategy that limits the nitrogen and 
phosphorous allowed in the stormwater runoff from development. Many of the waters in this study area 
are also level two water supply watersheds (WS-II).  These waters are used as sources of water supply 
for drinking, culinary, or food processing purposes, and are deemed High Quality Waters by supplemental 
classification.  Areas in the critical portion of the water supply watersheds were clipped out of the study 
area.  Critical areas include land half-mile upstream and draining to a river intake, and pose very high 
restrictions on development. Orange County’s locally-designated critical areas were not designated or 
regulated by the NC Department of Environmental Quality and are not recognized within this plan. The 
remaining area of a water supply watershed is designated as the balance of the watershed.  These areas 
are considered protected with somewhat limiting development restrictions such as impervious cover 
limits. Parcels in the protected watershed were given a -1 weight.
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Map 10: Critical Watershed Area Comparison - Orange County



37Buckhorn Area PlanDRAFT

¯̄119

£¤70

§̈¦85§̈¦40

§̈¦85

Rock Creek

Cr
ab

tre
e

C
re

ek

Haw

Cre
ek

M illCreek

LakeMichae l

Dry
Run

B ac

k
Cr

ee
k

Sevenm ileCreek

EnoRive r

W
est F ork

Eno River

LEBANON RD

HIGH ROCK RD

NC
86

N

HARMONY CHURCH RD

GOVERNOR SCOTT RD

CO
LE

MA
N

LO
OP

LONESOME RD

OAKW
OO D

ST

EF
LA

ND
CE

DA
R

GR
OV

E
RD

N 
FI

FT
H 

ST

N
FRAZIER

RD

SA
DD

LE
CL

UB
RD

JERICHO RD

DOE RUN
RD

LE
ES

CH
APEL RD

CARR STORE RD

N
NI

NT
H

ST

BOWMAN RD

BUCKHORN RD

LEE ST

EN
O 

CE
M

ET
ER

Y 
RD

ORANGE GR
OV

E
RD

DI
M

M
OC

KS
M

IL
L

RD

M
ACE RD

WEST TEN RD

KENION RD

LY
NC

H
ST

ORE
RD

BEN JOHNSTON RD

SAWMILL RD

BEN
W

ILSON
RD

MT WILLING RD

FAUCETTE MILL RD

MT ZION CHURCH RD

HIGHLAND
FARM

RD

BA NE
RD

SQ
UI

RE
S

RD

PENTECOST RD

FR
AZ

IE
R

RD

M
EBANE OAKS RD

LAKE ORANGE RD

HALLS MILL RD

M
IL

L
CR

EE
K

RD
IR

A
RD

CH
ES

TN
UT

RI
DG

E C
HU

RC
H

RD

WILSON RD

HEBRON CHURC
H

RD

RICHM
OND

RD

SOUTHERN DR

WHITAKER RD

M
OO

RE
FI

EL
DS

RD

BUSHY COOK RD

YARBOROUGH RD

PO
TE

AT
RD

LIB
RD

AL
TM

AN
RD

INDUSTRIAL DR

ALLIE MAE RD

BR
OO

KH
OL

LO
W

RD

COM
PTON

RD

AL
AM

AN
CE

 CO
UN

TY

OR
AN

GE
 CO

UN
TY

Orange County & City of Mebane
Map provided by the Piedmont Triad Regional Council Planning Department 

Date: November 04, 2020

BUCKHORN AREA PLAN

WATERSHED COMPARISON

Buckhorn Focus Area
State Critical Watershed Area
Orange County Critical Watershed Area
Mebane City Limits
Tax Parcel
County Line
Hydrology
Road

F
0 10.5

Miles

Map 11: Critical Watershed Area Comparison - Buckhorn Focus Area



38 Parcel Analysis DRAFT

SEWER INFRASTRUCTURE
Public works and engineering staffs from the City of Mebane and Orange County reviewed which parcels 
had sewer currently available, had potential to be served, or were unlikely to be served in the future. 
Parcels with sewer currently available were given the weight of 4, with potential to serve a 2, and unlikely 
to serve a null score (0). The current Utility Service Agreement with the City of Mebane and Orange 
County will need to be expanded from the current area to provide utilities to some parcels. Areas outside 
the focus area were not included in the availability study.
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WATER INFRASTRUCTURE
Public works and engineering staffs from the City of Mebane and Orange County reviewed parcels had 
water currently available, had potential to be served, or were unlikely to be served in the future. Parcels 
with water currently available were given the weight of 2, with potential to serve a 1, and unlikely to serve 
a null score (0). The current Utility Service Agreement with the City of Mebane and Orange County will 
need to be expanded from the current area to provide utilities to some parcels. Areas outside the focus 
area were not included in the availability study.
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INTERSTATE ACCESS
Access to the interstate is measured as driving distance from the nearest interchange.  A 1.5-mile drive 
time buffer from each interstate access point was created in ArcGIS.  Parcels with a majority of its area 
falling within the 1.5-mile drive time buffer were given a weight of 2.  Location near the interstate is an 
essential need for manufacturing and shipping industries. I-40/85 are highly marketable interstates as 
they span the country coast-to-coast from North Carolina to California and Atlanta to Richmond, where 
I-85 interchanges with I-95, the primary interstate corridor for the entire East Coast of the United States.



43
Buckhorn A

rea Plan
D

R
A

FT

!PR

!PR !PR

GAINES CH APEL
RD

GREGG ST

RO
CK

QU
AR

RY
RD

CA
M

PA
IG

N
DR

E CENTER ST

Y OR
K

LO
OP

E BROWN ST

AMBER DR

COLL
IN

GT
ON

DR

MOCKINGBIRD LN

SUPPER
CLU B

RD

FORREST AVE

OA
KW

OO
D 

ST

TINNIN
RD

NEW SALOU DR

LANCASTER RD

N
N I

NT
H

ST

E ASHLAND DR

FOX TRL

BOWMAN RD

S 
EL

EV
EN

TH
 S

T

SHAM
BLEY RD

N 
OA

K 
ST

BUCKHORN
RD

S
TE

N T
H

ST

ASHW
ICK

DR

ALPHA DR

TIMBERWOOD TRL

BL
AC

KS
M

IT
H 

RD

GYM RD

HI
GH

RI
D G

E
DR

KATHY DR

W
EN

DY
LN

BLUE LAKE DR

M
ACE RD

CENTER
ST

M
ATTRESS FACTORY RD

WEST TEN RD

LO
UI

SE
DR

PAYLOR ST

PE
ND

ER
 D

R

BEN
W

ILSON
RD

LA
NE

 ST

BEN JOHNSTON RD

FULLER RD

EFLAND CEDAR GROVE RD

MT WILL
ING RD

M
EBANE

OA KS
RD

SQ UIRE S
R D

FRAZIER
RD

SPIKE RD

LOG CABIN TRL

LEBANON RD

LANKFORD DR

LEAH
M

ARIE
RD

RADHIKAS RUN

W
IN

CH
ES

TE
R

W
AY

CR
EE

KS
XI

NG

CH
ES

TN
UT

RI
DG

E
CH

UR
CH

RD

WILSON RD

N
LL

OY
DS

DA
IRY

RD

A S H B
U

R

YSQ

HO
OV

ER
 R

D

HEBRON CHURCH RD

FAYE
ST

PR
ES

TONLOOP

RI
CH

M
ON

D 
RD

OLD COUNTRY LN

DALTON DR

E WASHINGTON ST EXT

BR
OO

KH
OL

LO
W

RD

SOUTHERN DR

W
HITAKER RD

BU
SH

Y 
CO

OK
 R

D

RED GATE RD
MCGOWAN CREEK RD

INDUSTRIAL DR

£¤70

£¤70£¤70

§̈¦85
§̈¦85§̈¦40

Ha

w
Cre

ek

Ro
ck

Cree
k

Crabtree C
reek

Lake Michael

Sevenmile Creek

McGowan
Creek

Exit #
157

Exit #
160 Exit #

161

AL
AM

AN
CE

 CO
UN

TY

OR
AN

GE
 CO

UN
TY

Orange County & City of Mebane
Map provided by the Piedmont Triad Regional Council Planning Department 

Date: November 03, 2020

BUCKHORN AREA PLAN

INPUT: INTERSTATE ACCESS
2 (Close Access)

!PR Interchange

Buckhorn Focus Area

Mebane City Limits

Other Tax Parcel

County Line

Hydrology

Road

RailroadF 0 0.50.25
Miles

Notes:
Within 1.5 miles driving distance
to Interstate Access

Map 14: Interstate Access



44 Parcel Analysis DRAFT

INTERSTATE VISIBILITY
Access and visibility from the interstate is the primary factor considered by businesses and developers in 
the site selection process. Interstate designation will open up new markets as some companies choose 
to locate along interstate highways for additional exposure. Parcels with visibility from the interstate 
were given a weight of 1. 
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ROADWAY ACCESS
Roadway access was weighted in two sections; parcels with access to two or more public roadways 
(mainly at an intersection) were given a weight of 3, and parcels with access to one public roadway 
were given a weight of 1. Local connector roads are crucial to provide access from the interstate and 
highways to local business districts and industrial parks. 
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ACCESS TO EXISTING RAIL
Parcels with access to existing rail were given a weight of 1. Rail access promotes and supports 
economic growth for industries relying on freight rail transportation networks and facilities. It supports 
facilities and terminals that need to accommodate heavy, wide and tall shipments. Additionally, rail can 
lower transportation costs, lowering costs for consumers and reducing freight congestion.
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1. LAND USE
The areas defined in the description below and portrayed on Map 18 should be considered for 
manufacturing, wholesale, distribution, and service uses. The Mebane Comprehensive Land Development 
Plan Mebane By Design should be amended to include these Top Tier Growth Areas and Focus Areas, 
with exception of Focus Area E. The amendment should refer directly to this plan, which shall serve as 
an appendix to the CLP and in revisions to the City’s Future Growth Area and G-2 Industrial (V) Primary 
Growth Area.

The Most Suitable Parcels Map (Map 18) displays two different classifications of suitable parcels. The The Most Suitable Parcels Map (Map 18) displays two different classifications of suitable parcels. The 
teal parcels are described below as “Highly Suitable Parcels”, the brown dotted areas are described teal parcels are described below as “Highly Suitable Parcels”, the brown dotted areas are described 
as “Potential Growth Areas” . The primary difference in the different parcel types are the readiness to as “Potential Growth Areas” . The primary difference in the different parcel types are the readiness to 
develop. The teal Highly Suitable Parcels have little to no major changes needed for development. They develop. The teal Highly Suitable Parcels have little to no major changes needed for development. They 
primarily all have water and sewer access, road access, and large land areas. The brown dotted Highly primarily all have water and sewer access, road access, and large land areas. The brown dotted Highly 
Suitable Parcels are areas that are close to “development ready” but need one or two changes, such as Suitable Parcels are areas that are close to “development ready” but need one or two changes, such as 
access to water, sewer, or road access. access to water, sewer, or road access. 

Small lot residential areas in the study area have been identified (Map 20). As an effort to preserve rural Small lot residential areas in the study area have been identified (Map 20). As an effort to preserve rural 
residential appeal, buffering these residential areas from light and noise should be defined and applied residential appeal, buffering these residential areas from light and noise should be defined and applied 
to protect residents’ quality of life. This is further explored in Recommendation 2,  Future Land Use to protect residents’ quality of life. This is further explored in Recommendation 2,  Future Land Use 
Districts. Districts. 

HIGHLY SUITABLE PARCELS
The land suitability analysis of the Buckhorn Area reveals multiple parcels ideal for immediate 
development along the I-40 corridor (Map 19). Parcels ranking from 11-16 in the scoring matrix are ideal 
for immediate economic development, with little to no major changes needed for development. The 
majority of these parcels currently have water, sewer, high acreage, and road access available. Of the 
twelve parcels that are scored in the top tier, two are already developed as employment centers in the 
manufacturing and distribution sectors. 

Developable acreage in these top rate properties range from 2.2 acres to 126.02 acres. Adjacent parcels 
with the same owner were merged for a total property acreage. 

RECOMMENDATIONS7

Recommendations
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No top tier parcels are located in a preservation area, such as a Voluntary Agriculture District, Conservation 
Easement or Managed Area, or a Natural Heritage Element Occurrence or Area. 

Environmental constraints play a factor in a few of these highly suitable parcels. Slope is not a concern, 
with the majority of slopes being less than 6%. 

Infrastructure needs for these parcels are already met. Only one identified parcel, to the farthest east, 
does not currently have water available and is unlikely to be served by Mebane. Many identified parcels 
are adjacent to I-40 providing visibility from the interstate and access to the interstate for all highly 
suitable parcels is less than 1.5 miles driving distance. The majority of identified parcels are accessible 
by two or more public roadways and all parcels have access to at least one public roadway. None of 
these parcels have currently have access to rail, however numerous parcels on the northern part of the 
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Map 18: Most Suitable Parcels
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study area are potentially accessible. Growth areas with rail access are identified in the next section. 
POTENTIAL GROWTH AREAS
Five areas have been identified by City of Mebane and Orange County staff as potential areas for growth 
based on size, access, and needs. The five areas have been labelled from west to east, in their preferred , in their preferred 
development order or phasing, though not in a particular order of growth potential.development order or phasing, though not in a particular order of growth potential. Each of the five areas 
will be described in detail what elements are needed to encourage development. Maps 18 and 21 show 
the identified growth areas A through E.

Map 21: Growth Area Overview
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GROWTH AREA A
This area is a total of 219.62 acres and is comprised of 19 developable parcels. This growth area is unique 
because road and rail access are adjacent to the parcels but not available. Road access is needed to 
increase development (and the land suitability score) in this area. There are several large parcels located 
north of the I-40 truck weigh station but they are not currently accessible by road. There is significant 
interstate visibility and the Buckhorn Road on and off-ramps are located adjacent to the area. If rail and/
or road right of way is dedicated to one or more of these parcels, it will greatly enhance their potential as 
a primary economic development site.

There are ten larger parcels adjacent to each other (mostly 20 to 49 developable acres) that total 176.33 
acres. No parcels have greater than 10% slope. The majority of these parcels are located in the Neuse 
River Basin and are classified as nutrient sensitive waters (NSW). This classification may affect land use, 
buffer requirements, impervious surface limitations, and stormwater  management requirements. Sewer 
and water infrastructure is either readily available or has the potential to be served on all developable 
parcels in this area. Sewer and water is available in the majority of parcels east of the weigh station. 

This growth area is next to a historically Black & Occeneechee, working class community (Buckhorn). 
who will need to be included in guiding its development. Partnership and communication with this 
community will be critical to its development, ensuring protection of the residential nature of the 
community, including the preservation of cultural markers such as cemeteries and churches.
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GROWTH AREA B
This area is a total of 315.4 315.4 348.99 acres and is comprised of four four fifteen developable parcels. To 
increase development in this area, water and sewer is needed. There is potential for water and sewer 
to be served in this area, but it is not currently available. This area was reviewed in 2019 by Orange 
County as a Proposed Economic Development Area (Area 3) and was determined to be a possible 
future economic development area with some necessary amendments to the UDO and restrictions due 
to the Watershed Overlay regulations. 

This area is primarily 4 parcels that make up 90% of the developable acreage. No parcels in this group 
are located in a preservation area, such as a Voluntary Agriculture District, Conservation Easement or 
Managed Area, or a Natural Heritage Element Occurrence or Area. 
The mean slope of this area is ideal with almost all parcels having less than 6% slope. 

 This area is located in the Neuse River Basin and is classified as nutrient sensitive waters (NSW). This 
classification may affect land use, buffer requirements, impervious surface limitations, and stormwater  
management requirements. 

The southernmost portion of this area connected by Bushy Cook Road is just outside a 1.5-mile driving 
distance from the interstate. Parcels connected by Squires Road and West Ten Road are within the 
1.5 mile driving distance. All parcels currently have access to one public roadway. A new internal road 
network could help realize improved interstate access and increase the value of these parcels.  These 
parcels do not have interstate visibility or access to existing rail. 
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GROWTH AREA C
This area is comprised of two developable parcels: One is 73.5 acres and the other is 178.81 acres. The 
parcels are separated by West Ten Road and have the same owner. This area was reviewed in 2019 
by Orange County as a Proposed Economic Development Area (Area 4) and was determined to be a 
possible future economic development area with some necessary amendments to the Mebane Utility 
Service Agreement and the Orange County Comprehensive Plan Land Use Plan and Zoning Matrix.  

No parcels in this group are located in a preservation area, such as a Voluntary Agriculture District, 
Conservation Easement or Managed Area, or a Natural Heritage Element Occurrence or Area. The mean 
slope of this area is ideal with both parcels having less than 6% slope. This area is located in the Neuse 
River Basin and is classified as nutrient sensitive waters (NSW). This classification may affect land use, 
buffer requirements, impervious surface limitations, and stormwater  management requirements. 

Sewer is currently available in the northern parcel and there is potential to serve the southern parcel. 
Water is not currently available, but there is potential to serve on both parcels.

These parcels are located within 1.5 miles of the interstate and the northern parcel has visibility from 
the interstate. Both parcels are accessible from West Ten Road. These parcels do not have access to 
existing rail. 
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GROWTH AREA D
This area is a total of 254.2 254.2 244.92 acres and is comprised of six six eight developable parcels. Five of eight 
parcels are owned by Seven Mile Farm, LLC and make up 94% of the developable land area. This growth 
area has a southern border of Sevenmile Creek. Sevenmile Creek was chosen as a boundary due to the 
environmental constraints and concerns it presents, including permitting of a crossing, environmental 
and water supply protections, and steep slope challenges. This area was reviewed in 2019 by Orange 
County as a Proposed Economic Development Area (Area 4) it was determined to be a possible future 
economic development area with some necessary amendments to the Mebane Utility Service Agreement 
and the Orange County Comprehensive Plan Land Use Plan and Zoning Matrix.  

The two largest parcels are located in a National Heritage Element Occurrence (NHEO), which means 
element occurrences reflect the presence of plant and/or animal communities that are tracked by the 
NC Natural Heritage Program. Sevenmile Creek contains two threatened or endangered bivalves known 
to live in the Neuse drainages. These species are threatened at a state level but are not a federally listed 
species. It is not thought that these species would significantly restrict development. 

The mean slope of this area is primarily 6% to 10% slope. This area is located in the Neuse River Basin 
and is classified as nutrient sensitive waters (NSW). This classification may affect land use, buffer 
requirements, impervious surface limitations, and stormwater  management requirements. Sevenmile 
Creek is located in this growth area, stormwater devices are necessary to ensure high quality water 
before going back into the creek.

This area does not currently have water or sewer available in the majority of parcels, but it has the 
potential to be served. 

These parcels are located within 1.5 miles driving distance from the interstate but do not have visibility 
from the interstate. Parcels are accessible from West Ten Road and Mt. Willing Road. There is not 
access to existing rail. 
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GROWTH AREA E
This area is a total of 269.08 acres and is comprised of eleven developable parcels. Nine of these 
parcels are owned by a single property owner, making up 259.13 acres. The majority of the parcels are 
between 20 and 99 acres in size.

This area was reviewed in 2019 by Orange County as a Proposed Economic Development Area (Area 
7) it was determined to be a possible future economic development area with concerns regarding the 
acreage located within the State’s critical watershed and proximity to the City of Mebane’s corporate 
limits restricting annexation. 

The parcel in the northeast corner is located in a Voluntary Agriculture District (VAD). VADs in Orange 
County are for a period of ten years. VADs encourage the preservation and protection of farmland, allows 
landowners to publicly recognize their farms, and protect farms from negative impacts. No parcels are 
located in a conservation easement or have a Natural Heritage Element Occurrence or Area. 

This area is located in the Neuse River Basin and is classified as nutrient sensitive waters (NSW). This 
classification may affect land use, buffer requirements, impervious surface limitations, and stormwater  
management requirements. 

Due to the distance from both the existing Mebane City limits and utility networks, it is unlikely that 
Mebane will provide water or sewer services to these properties. The Town Of Hillsborough will  need 
to provide utility service to this area or they are unlikely to be developed in the near future. Due to the 
unlikelihood of service with City of Mebane utilities, Growth Area E should not be included in the City’s 
Comprehensive Land Development Plan’s scope, including its Future Growth Area.

These parcels are all within a 1.5 mile drive from the interstate and the southern parcels border I-40, 
providing interstate visibility. All parcels within this growth area are currently accessible by at least one 
road, Ben Johnston Road or the I-85 Connector/US 70. Five parcels are adjacent to the existing rail line. 



65Buckhorn Area PlanDRAFT

GYM RD

BEN JOHNSTON RD

DE
W

EY
 R

D

N U
T H

AT
CH

LN

N
LL

OY
D S

DA
IR

Y
RD

S 
LL

OY
DS

 D
AI

RY
 R

D

SP
IK

E 
RD

WEST TEN RD

£¤70

§̈¦85
§̈¦40

Sevenmile Creek

¬«E

Orange County & City of Mebane
Map provided by the Piedmont Triad Regional Council Planning Department 

Date: October 13, 2020

BUCKHORN AREA PLAN

GROWTH AREA: E

Buckhorn Focus Area

Growth Area

Hydrology

Road

Railroad F 0 0.10.05
Miles

Map 26: Growth Area E



66 Recommendations DRAFT

2.2. FUTURE LAND USE DISTRICTS
The Mebane By Design CLP identified this area for future economic development purpose, because 
of the proximity to I-40/85 and Orange County policy of wastewater service to the area for industrial 
development. The CLP has other goals and objectives including open space preservation, trail and multi-
modal connectivity. 

It is recommended that the City of Mebane provide a development ordinance update to incorporate two 
a a new zoning district that encourages documented research, office and manufacturing facilities and 
also support walkability, mixing of uses and practical design that is compatible with the surrounding 
land uses. The following proposed district modelled from the 2020 Orange County Unified Development 
Ordinance O/RM and Rural Residential districts with some minor modifications. In addition further 
application of open space provisions and rural or agricultural zoning districts should also be encouraged 
for parcels that have a lower suitability value in Map 19: Final Suitability Values.

DEVELOPMENT STANDARDSDEVELOPMENT STANDARDS
Lighting -Lighting - The City of Mebane and Orange County Development Standards both require outdoor lighting  The City of Mebane and Orange County Development Standards both require outdoor lighting 
to direct appropriate levels of illumination upon intended target structures. All lighting should be located, to direct appropriate levels of illumination upon intended target structures. All lighting should be located, 
angled, shielded, or limited in intensity so as to cast no direct light upon adjacent properties. Light angled, shielded, or limited in intensity so as to cast no direct light upon adjacent properties. Light 
pollution should be limited to preserve the nighttime environment.pollution should be limited to preserve the nighttime environment.

Trails -Trails - The addition of trails and greenways should be encouraged where possible. existing utility  The addition of trails and greenways should be encouraged where possible. existing utility 
easements are ideal trail locations. The sewer easement from the Medline property is an excellenteasements are ideal trail locations. The sewer easement from the Medline property is an excellent
example of such an opportunity and should be further explored to connect nearby residential and example of such an opportunity and should be further explored to connect nearby residential and 
institutional properties. institutional properties. 

Buffers -Buffers - At least 100’ should be accommodated for property developed adjacent to existing residential  At least 100’ should be accommodated for property developed adjacent to existing residential 
land use or residential zoning districts.  The buffers may be a combination of natural vegetative buffer that land use or residential zoning districts.  The buffers may be a combination of natural vegetative buffer that 
exists or the installation of vegetation identified in the unified development ordinance.  For particularly exists or the installation of vegetation identified in the unified development ordinance.  For particularly 
high buildings that are close to the maximum height limit of the zoning district, additional buffer high buildings that are close to the maximum height limit of the zoning district, additional buffer 
distance may be required to appropriately protect residential areas from noise, light or other nuisances distance may be required to appropriately protect residential areas from noise, light or other nuisances 
created by the new development for the residential district.  In addition, floodplain, wetland and natural created by the new development for the residential district.  In addition, floodplain, wetland and natural 
heritage occurrence areas should also be discouraged from disturbance, potentially increasing buffer heritage occurrence areas should also be discouraged from disturbance, potentially increasing buffer 
requirements for new development. Mebane UDO strongly prefers tree preservation wherever possible requirements for new development. Mebane UDO strongly prefers tree preservation wherever possible 
for buffering purposes. Note that fencing is not an appropriate substitute for vegetation in buffering for buffering purposes. Note that fencing is not an appropriate substitute for vegetation in buffering 
Manufacturing from Residential uses.Manufacturing from Residential uses.

Traffic -Traffic - Traffic is important to address in protecting existing residential quality of life. Traffic impacts  Traffic is important to address in protecting existing residential quality of life. Traffic impacts 
should be minimized at Gravelly Hill Middle School, with attention to drop-off and pick-up hours. The City should be minimized at Gravelly Hill Middle School, with attention to drop-off and pick-up hours. The City 
of Mebane will continue to require a Traffic Impact Analysis (TIA) for applications for preliminary plat or of Mebane will continue to require a Traffic Impact Analysis (TIA) for applications for preliminary plat or 
rezoning requests that are anticipated to generate 100 or more undisturbed peak hour vehicle trips or rezoning requests that are anticipated to generate 100 or more undisturbed peak hour vehicle trips or 
1,000 or more undisturbed average daily trips (ADT). Primary access points should be directed to W Ten 1,000 or more undisturbed average daily trips (ADT). Primary access points should be directed to W Ten 



67Buckhorn Area PlanDRAFT

and Buckhorn Rd and away from Bushy Cook and Mt Willing Road. To improve traffic flow and safety, a and Buckhorn Rd and away from Bushy Cook and Mt Willing Road. To improve traffic flow and safety, a 
shared driveway requirement for contiguous non-residential land uses should be considered whenever shared driveway requirement for contiguous non-residential land uses should be considered whenever 
feasible. The City of Mebane and Orange County will continue to work with NCDOT as they make the final feasible. The City of Mebane and Orange County will continue to work with NCDOT as they make the final 
determination for road improvements.determination for road improvements.

OFFICE AND RESEARCH (O-R)
Purpose - The purpose of the Office and Research (O-R) District is to provide locations for medium and 
high intensity office, service, research, and light manufacturing land uses in areas where utilities are 
available or are to be made available as part of the development process. This district is intended to 
provide for employment centers near transportation routes.  The O-R district should require accessibility 
for pedestrians to navigate to and from major transportation corridors, existing and planned transit existing and planned transit 
hubs, hubs, and existing and future trail connections from future development adjacent or behind the major 
transportation corridors as the area develops to ensure connectivity.  Safety and connectivity of pedestrian, 
bicycle and transit users should be utilized to identify pedestrian connection points. Secondary uses 
such as retail services, restaurants and convenience services that support the primary use should be 
encouraged.  Buffers from residential areas should be enhanced from areas that are not residential.  
Outdoor storage areas or warehouse or freight areas should be located away from pedestrian corridors, 
open space/recreation locations and roadways as much as possible.

A method for incorporating primary and secondary uses for future development may include application A method for incorporating primary and secondary uses for future development may include application 
of a Planned Unit Development (PUD).  The PUD application when filed will identify standards and metrics of a Planned Unit Development (PUD).  The PUD application when filed will identify standards and metrics 
of density, roadways, trails, etc. upon application for a mix of uses and application of development of density, roadways, trails, etc. upon application for a mix of uses and application of development 
standards that should meet or exceed the base level of development standards.standards that should meet or exceed the base level of development standards.

Allowable uses should include: Child Care Facilities, Schools, Libraries, Universities, Hotels, Motels, 
Offices and Personal Services, Warehouses, Wholesale Trade, Governmental Facilities, Winery, Light 
Industrial (Assembly/Packaging), Parks, Botanical Gardens and Arboretums, Farmer’s Markets, Hospitals, 
Health Services, Bus Shelter, Parcel Delivery Services, Clubs/Lodges, Community Center, Research and 
Manufacturing Facility, and Utilities. Incorporation of multi-family, townhomes or limited single-family Incorporation of multi-family, townhomes or limited single-family 
residential uses may be incorporated as part of a Planned Unit Development (PUD) process.residential uses may be incorporated as part of a Planned Unit Development (PUD) process.

Dimensional Standards -  Substantial setbacks from residential areas are necessary of at least 100’ 70’, 
with narrower setbacks allowed for non-residential land uses. The district encourages the land owner or 
prospective developer to take advantage of and preserve existing vegetative barriers through incentives 
that allow flexibility and transferability to other requirements in the district standards. These standards 
should protect property values, minimize light and noise pollution to residential areas, but also allow 
flexibility. Street design standards should incorporate Complete Streets principles, allowing multiple 
uses or roadway corridors, but also buffering pedestrians and bicyclists from higher speed automobile 
traffic.

Applicability - This district will be encouraged where adequate water and sewer service is available or 
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will be available during the development process, or less than 5 years from initial permitting is begun.  
Most Suitable Parcels Map 18 showing the teal “development ready” parcels and 5 primary growth areas 
could utilize O-R on suitable parcels that could be served by wastewater.  

RURAL RESIDENTIAL
Purpose - The purpose of the Rural Residential District is to provide locations for rural non-farm 
residential development, at very low intensities, at no greater than 1 dwelling unit per acre (du/ac). This 
zoning district would be used in the event of annexation into the City of Mebane to use municipal utilities 
for detached single-family residential purposes.

Dimensional Standards - Consistent with the City of Mebane UDO, the setbacks that apply to the R-20 
zoning districts will apply to Rural Residential but density will be limited to 1 du/ac. All Designs and 
Subdivision Standards within the Mebane UDO shall apply to all uses and development activities within 
these zoning districts unless a use is a bona fide farm activity, as defined and exempted from local 
ordinances by NC General Statutes.

Applicability - Any detached single-family residential use or development within the study area of this 
plan that is annexed into the City of Mebane and thereby subject to its ordinances and adopted plans.

EXISTING MEBANE ZONING DISTRICTS APPROPRIATE FOR GROWTH AREAS
There are other existing commercial and industrial zoning districts appropriate for the 5 primary growth 
areas. In addition, Residential zoning districts including multi-family and possibly townhomes could be 
appropriately located to meet housing demand near the Interstate and existing commercial and industrial 
development, but analysis of school location, walkability and availability of open space areas for new 
multi-family developments will be strongly considered during the development process. Residential 
developments that integrate non-residential features in a Planned Unit Development will be preferred.

TRANSPORTATION CONSIDERATIONS:
The Buckhorn Interchange will likely face increased traffic as the area develops. Analysis of freight and 
automobile traffic and capacity will need to be analysed not just for that Buckhorn Road interchange, but 
also for other roadways such as Mattress Factory Road.  Service roads and access management will be 
integral to each development analysis, but may be better served through a scenario plan of two or three 
build out scenarios.

The Mountains-to-Sea Trail crosses through the study area on Mt Willing Road and West Ten Road. This 
section of trail is on-road. An off-road route would be ideal for recreation needs and coordination with 
state partners is encouraged to discuss an off-road rural route connecting Mebane and Hillsborough for 
MST designation. 

3. 3. WATER SEWER AGREEMENT EXTENSION
The availability of water and sewer systems is one of the primary factors in developing a site/property’s 
development potential. Areas that are not served by water and sewer systems generally develop at very 
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low densities because water must be obtained from individual wells and sewage must be disposed of 
on-site via, predominantly on-site septic systems for residential properties. 

This area plan looks to update the Buckhorn Economic Development District plan, Efland Small Area 
plan and the 2012 utility services agreement.   The City of Mebane and Orange County should address 
changes to the service area agreement from 2012, to both recognize continued interest in a variety of 
light industrial, institutional and commercial uses in the study area of this plan, but also the need to 
preserve the rural character of existing residential areas, less suitable for industrial growth. 

4. ORANGE COUNTY PLANNING ASPECTS
Orange County should reevaluate related plans and agreements to inform any updates that may beOrange County should reevaluate related plans and agreements to inform any updates that may be
required as a result of the Buckhorn Small Area Plan adoption by the City of Mebane and Orangerequired as a result of the Buckhorn Small Area Plan adoption by the City of Mebane and Orange
County after full public input.County after full public input.

While a coordinated effort to prepare this Buckhorn Area Plan, the following recommendations are 
provided to help inform possible future planning initiatives of Orange County.
The City of Mebane is not a party to the Water and Sewer Management, Planning and Boundary Agreement 
(WASMPBA).  Following the update and renewal of the 2012 Utility Service Agreement, which currently 
addresses Potential Urban Growth Annexation and Excluded Area, the County should consider initiating 
an amendment to the WASMPBA map for consistency.  Absent any formal request from Mebane to 
extend its Extraterritorial Jurisdiction (ETJ), it is the WASMPBA and Utility Service Agreement that work 
together to inform Orange County’s residents of Mebane’s directions for future growth.
Until such time as the Utility Service Agreement and WASMPBA is amended, the Orange County 
Planning Department shall use this Buckhorn Area Plan as a key guiding document for any courtesy 
review comments it may prepare on development proposals processed by the City of Mebane in Orange 
County.
Orange County should consider the relationship between this Buckhorn Area Plan and the Efland-
Mebane Small Area Plan.  Both plans will continue to inform planning within the geography.  If or when 
an inconsistency is identified, the most recent Buckhorn Area Plan shall take precedence.
Upon completion of the City’s update to its Comprehensive Land Development Plan, which this Buckhorn 
Area Plan is intended to inform, Orange County Planning shall determine its recommendations for any 
amendments that may be needed to the 2030 Comprehensive Plan Future Land Use Map.     
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Janine Zanin, janinezanin@mebtel.net, Nov 30, 2020, 5:20 PM 

To the Mebane Planning Department and City Council: 

Attached is public comment on the Buckhorn Area Plan that I'm submitting for the City Council's 
consideration.  It is over the character limit permitted on the website so I'm emailing it as directed. 

To the Mebane City Council & Planning Department: 

“Potential Growth Areas B, C & D” are not appropriate for Industrial Growth and the existing Buckhorn 
Area Plan is replete with conflicting statements that provide little to no guidance for future planning in 
this area.  On the one hand, it contemplates “walkability, mixing of uses and practical design that is 
compatible with the surrounding land uses” while at the same time concluding that all of the potential 
growth areas on the map be considered for G-2 Industrial Primary Growth Area zoning.   

At the Public Input meeting on November 10th as well as the Planning Board meeting on November 9th, 
it was made clear by Orange County and City of Mebane Administrators that their plan is to restrict any 
further residential development in this area and concentrate all development in the manufacturing and 
distribution spheres, similar to the Medline and Morinaga facilities.  This narrow view of the value of this 
land and this community should be reconsidered and re-evaluated as it will ultimately create a 
patchwork of incompatible land uses along the eastern end of West Ten Road and along Bushy Cook 
Road that is the antithesis of good planning and runs counter to the basic principles of zoning.  While it 
is clear that planning staff wish there was no residential development in the area, the fact of the matter 
is that there already IS agricultural and residential development as well as a relatively new middle school 
and community recreation space (the West Ten Soccer Fields).   Tractor trailer traffic, the bike lanes 
contemplated by the recently approved transportation plan, and “walkability” are not compatible 
“mixed uses.” 

Under the current proposal, individual parcels along West Ten could be zoned industrial and annexed 
into Mebane as their neighbors remain family homes, farms, and educational facilities.  The current 
Orange County Comprehensive Land Use Plan appropriately contemplates a buffer area to the east and 
south of the school and soccer facilities and to the south of West Ten Road.  There is good reason for 
this.   

1. Orange County’s children attend school and play soccer here.  They should have a safe and 
healthy educational and recreational environment.  Surrounding these two facilities on all sides 
with industry and trucking is neither safe nor healthy.  In fact, parcel B has recently been divided 
and a portion closest to the school has been gifted to a non-profit with plans to build 
community ball fields, an indoor recreation center, an ampitheatre, and outdoor community 
space, all uses that are compatible with the school and soccer facilities and more in line with 
how this area should be developed. 
 

2. These parcels are rich in natural resources, covered in streams, creeks, and wetlands that feed 
into the Upper Eno watershed and a natural wildlife corridor connected to property that Orange 
County itself has deemed a valuable natural resource on the other side of Mt. Willing Rd.  A 
quick look at the ownership of the parcels along Seven Mile Creek on either side of Mt. Willing 
reveals most parcels are owned by the county and one other landowner.  This is a beautiful, 
unique, and valuable natural area that is just begging for the Mountains-to-Sea Trail.  A better 
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use of this area would be to create a recreational hub, connecting community recreation space 
near Bushy Cook and West Ten Road with the county’s Seven Mile Creek Nature Preserve.   
 
*As an aside, while the interactive map on the website shows that on Potential Growth Area B 
there is a red line labeled,  “Limit of Detailed Study; Limit of Floodway; Limit of Study; Apparent 
Limit,” anyone who walked this land would see that just on the other side of the “limit” is a 
flooded beaver habitat and wetlands.  The streams on this parcel also host the same protected 
species as Parcel D.  Further study is needed. 
 

3. Adding industrial development to both the Buckhorn and Mt. Willing ends of West Ten Road, 
invites a dangerous tractor trailer traffic situation along West Ten Rd as well as the highway.  It 
would create a virtual “anything goes” zone where it becomes impossible to police tractor trailer 
traffic and the route can be used as a convenient by-pass of the weigh station on 40/85.  
Stopping industrial development precisely below the weigh station on West Ten was a good idea 
and it should remain that way.  As it stands, tractor trailer traffic coming in and out of the 
existing industrial zone must use Buckhorn Road.  They have no excuse to travel the length of 
West Ten Road and it should remain that way, for the safety of the students at the school, the 
local residents, and the drivers on our highways. 
 

4. Page 64 of the Buckhorn Area Plan also seems to acknowledge the above when it says:  

The Mebane By Design CLP  identified  this  area  for  future  economic  development  
purpose,  because of  the  proximity  to  I-40/85  and  Orange  County  policy  of  wastewater  
service  to  the  area  for  industrial  development. The CLP has other goals and objectives 
including open space preservation, trail and multi-modal connectivity. It  is  recommended  
that  the  City  of  Mebane  provide  a  development  ordinance  update  to  incorporate  
two new zoning district that encourages documented research, office and manufacturing 
facilities and also  support  walkability,  mixing  of  uses  and  practical  design  that  is  
compatible  with  the  surrounding  land uses. The following proposed district modeled 
from the 2020 Orange County Unified Development Ordinance  O/RM  and  Rural  
Residential  districts  with  some  minor  modifications.  In  addition  further application of 
open space provisions and rural or agricultural zoning districts should also be encouraged 
for parcels that have a lower suitability value in Map 19: Final Suitability Values. 

  That is, the plan itself recognizes that Industrial growth is not the best suited development for 
parcels that scored lower in suitability value in the study (as areas B, C & D did).  Unfortunately, Map 19, 
Final Suitability Values has not been made available to the public.  The downloadable plan on the 
website does not include the appendix or the maps referenced in the recommendation section.  

5. The impact of the flurry of industrial development already in the works should be given time to 
be felt and existing EDD parcels should be developed before tacking more on.  Each of the 
existing projects is being evaluated in a vacuum and as they are all happening at once, the 
cumulative impact of each is not incorporated into the traffic studies, environmental impacts, 
and quality of life considerations.  Perhaps the county can make enough money through 
concentrated focus on the existing area that is already zoned as EDD and the existing 
Comprehensive Land Use Plan can remain intact. 



       Before taking any action, in addition to the “what is this land lacking” study that was done, I 
propose that Orange County and Mebane engage in a “what does this land have to offer” study that 
gives point values based on positive criteria such as: 

1. Proximity to local food sources (Area B is across the street from an apple/pear orchard and two 
local farms, one of which is one of the first organic farms in Orange County.) 

2. Scenic Natural Area (Seven Mile Creek and the protected area around it are an asset and 
proposing to develop right up to the edge of it just because it would be expensive to cross it will 
devalue and disturb the entire area) 

3. Walkable school / recreational zone 
4. Wildlife Corridor (There’s a reason that hunters frequent areas B, C & D.  Areas B & D each 

contain beaver pond habitats, great varieties of woodpeckers, great blue heron, muskrats, deer, 
wild turkeys, coyotes, salamander, the occasional bobcat and many others.  The waterways of 
these areas are healthy as evidenced by their populations of mussels, crawfish, turtles and 
frogs.) 

5. Trees and plant life that provide a noise and air quality buffer for residents in the agricultural 
areas south of West Ten Road. 

“G-2 Industrial” is short-sited, lacking in creativity, and doesn’t appreciate the true value of this area.  
Orange County’s existing land use plan got it right and does not need to be fixed.   

Carolyn Wilson, carolynwilson7221@gmail.com, Nov 29, 2020, 7:16 PM 

Hello and thank you for an opportunity to share my comments regarding the Buckhorn Area 
Plan.  My name is Carolyn Wilson.  My family owns a parcel of land on Ben Wilson Road that is 
slated in the top tier for economic development according to the Buckhorn Area Plan.  (PIN# 
9824540748)  This land is on the western edge of the plan, on Ben Wilson Road across from 
Collington Farms housing development.  Land to the south is under contract for townhomes. 
 
I understand that this land will be kept in its present use, which is farming and 
forests.  According to the Buckhorn Area Plan, the future intended or encouraged use for this 
parcel is industrial.  I would like the land to have the option to remain in a more natural 
agricultural environment or rural residential use in the future, should it be sold or should it ever 
come out of its present farm use.  
 
This is congruent with Mebane by Design’s vision which states that communities gain many 
benefits from protecting their forestland, including carbon sequestration, air pollutant removal, 
water treatment and an improved quality of life.  It also states that the natural habitats benefit 
the physical and psychological health of residents.  An example of this would be that the 
neighbors in Collington Farms and potential townhomes could enjoy the view of trees and have 
cleaner air.  Mebane by Design desires that ETJ locations maintain their rural character and 
progress toward the village concept, which can also be supported by having  adjacent farmland 
in view. 
 
The size of the property also makes it desirable for uses other than industrial; uses such as 
agriculture, gardens and low density residential.  People do not have to have a beautiful place to 
work, but they need a beautiful place to live.  For some people, this means having space, 
having trees, and having a view; a place where one is content to stay all day, not always having 
to drive or walk to a park.  If my family ever parted with this property, this is the kind of 
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development I would want for it.  I hope that these ideas will be considered in the future use of 
my property. 
 
Thank you for taking the time to read these comments. 
 

Tara Terrell, tterrell7381@gmail.com, 336-603-1057, Nov 23, 2020, 11:30 AM 

To Mebane City Council, Orange County Council and Planning Departments, 

Growing up, my address was Route 2 Box 70.  To most people that means nothing.  To those who 
have lived in this area, it is the pretty aqua tract of land at the intersection of West Ten and Squires 
Road on your map.  I have lived here all of my life. 

The area from Squires Road up to 6016 West Ten Road is the remaining part of the Squires home 
place and to our family it is home.  The Squires family has been here since 1804.  For 216 years, the 
Squires’ have farmed, cultivated, maintained, raised families and passed away on these particular 
parcels of land.    

The generations who have lived on this land include my parents, David T Squires Jr and Linda, and 
our papa, David Squires Sr. and wife Ruby.  Our great uncle Clarence Everett Squires Jr and his 
wife Louise, their children Deborah, Sharon, Mickey and Larry lived here with their spouses.  My 
great grandparents Clarence and Eula Squires (who were married for more than 75 years) lived next 
door to his sisters, Annie, and Jennie.   The store building where Ms. Jennie used to sell drinks, 
candy etc. to locals still stands in my front yard.   Their parents were Thomas Richard and Emma.  
The point to all of this is there have been many families and generations who were raised and 
prospered on this land.  This is our family history and it deserves to be preserved and protected for 
current and future family members. 

We still have several generations living on this land.  We live on this land, not just reside here.   
Ruby Squires who often walks though the acreage without fear of strangers.   DT Squires Jr and 
Linda who ride their golf cart, walk, feed the fish and ducks in their pond. Tony & Dana Squires enjoy 
taking their nieces fishing in their pond. Thomas C Squires takes care of his chickens and ducks.  
Todd & Angie Cooper can be found in their garden in the summer and their son kayaking in the 
pond.  Jeff & Becky Squires are often working in their yard and my husband, Jeremiah Terrell and I 
have an annual garden in our yard and plant a “community” corn field to feed the family in the 
summer.   

One pastime has endured the generations and it is the front porch.  After a long day’s work, we 
gather on the front porch and talk about our day.  My grandmother still does this everyday (when the 
weather permits).  We all stop to see her and as we are visiting, people drive by, blow the horn and 
throw their hands up.  These are the people of West Ten, Squires and Buckhorn Roads.  These are 
our people.  With the change of traffic, this too will be a thing of the past, due to the loud diesel 
tractor trailers and the outsiders on our road. 

Now to my point, the potential growth area A is home to a diverse and lasting community. All of 
these Growth Areas have been ONE Community for hundreds of years. Some of us have been here 
our entire lives as well as the many generations that came before us. We come from Native 
American, African American, European American, & South American decent. What we all are, 
however, is ONE community. We are ALL part of the community of people of West Ten, Buckhorn, 
and Squires Rd.  
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I’ve attended, been present, remarked and listened in the past few meetings in regards to the West 
Ten and Buckhorn area, growth and rezoning over the past few years.  Last year, Medline was 
granted authorization to build here we endure tractor trailer traffic daily and it has not yet opened.  
When they open their doors and Gravely Hill Middle School re-opens, there will be much more 
traffic.  These trucks are dangerous for the residents as well as the school children.  We can only 
hope that a service road access will become a reality in the near future.    

Now, Mebane/ Orange County is looking to rezone the land on the southern side of West Ten Road.   
The new annexation or rezoning are major concerns for our family.    We had hoped that our children 
would carry on our traditions and remain on our tracts of land.  There is much history in this area for 
us and should be for their families, if they chose to remain here.  Some of our children have already 
picked out the acres where they would like to build the home for their families.  Now we are 
concerned that it would be an issue to even get a permit to build a single family home on our current 
acreage due to these changes.   

How safe will our gardens be with the run off from manufacturing facilities?  How safe will my 
Granny, my family and my people be with big manufacturing facilities coming and bringing more 
manufacturing to our area?  Will we, our neighbors and their livestock have safe drinking water?  
Can we still eat the vegetables grown in our annual gardens?  We know the increased sounds and 
lights affect us but what about the wildlife in the area?   And what about the constant noise pollution 
for our front porch sitting, fishing, gardening and rapidly diminishing country life? 

This decision may be good for business but detrimental to our way of life.  Look at the history of 
Burlington Manufacturing Outlet Center was a new and upcoming business draw for Alamance 
County.  It opened in 1981.  It is now in shambles and it’s been that way for years. It was successful 
less than 30 years.   To build this business, a driving range and beautiful wooded acreage rich in 
arrowheads was plowed up, graded, concrete and asphalt poured.  It can never be reverted back to 
its original state – it’s gone. 

I’ve watched television over the years with stories like this.  If you turn the TV on any channel. 
History Channel, Hallmark Channel and Peacock you see this same storyline.  I’ve never thought 
that we would find ourselves in this situation.  I heard this quote the other night and thought it was 
applicable.  “The world you live in is slowly shrinking. There's a tiny group of men who are buying it 
and stripping it naked and selling you what they extract. They're raping your world and selling you 
what they take. I mean, they sell you the water you drink, the air you breathe, and you line up for it 
like sheep.” - Monica  

After the constant growth of Mebane and seeing it moving closer to us, I feel that what you are 
proposing is the next step in being pushed out and taking our land.  I ask that you think about what 
we have.  Please envision the government and big business moving in to take everything you and 
your family have worked for - for centuries.    

Patrick Murphy, Psmofnc@gmail.com, 919-304-7133, Nov 24, 2020, 12:29:52 PM  

We're concerned about the potential development of land in areas B & C. We moved into this area 
14 years ago to be away from the crowds, traffic, noise and light while still being close to amenities 
found in Hillsborough and Mebane. We were aware of the existence of the Buckhorn development 
zone at that time, but this expansion extends well beyond that. We are also concerned that runoff of 
water that currently gets absorbed into the forest and farmland will flow into creeks and overflow the 
creek that runs through our backyard, endangering our house and natural forest buffer. We would 
like to see the expansion areas removed from the plan. 
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Fiona Johann, fiona.johann@gmail.com, 919-619-1041, Nov 30, 2020, 7:12:22 PM 

As a neighbor that lives on Buckhorn Road I personally object to this plan in full. I do recognize that 
these items are ultimately out of my control and ask that these guidelines be considered for the BAP. 
Properties that fall in the current BAP area not be considered for rezoning until all guidelines are set 
and final by the Mebane Council and Orange County All industrial properties must have a 150' buffer 
if property touching residential property The intersections of West Ten and Buckhorn, West Ten and 
Mt Willing Rd get full- four-way traffic lights or round-a-bouts to keep residents safe and traffic to a 
minimum UDO to be updated to clearly represent the rural area. Sound and lighting should be kept 
to a minimum outside normal business hours. Every effort to maintain the serentiy of the area should 
be made PART 1/2 

There is a limit on each kind of zoning allowed. Meaning the area is not overrun by multiple industrial 
warehouses or many multiple family housing units. Instead and even spread of all rezoning options 
are built. Water containment ponds be held to a higher stander than the current “10 year flood” 
standard. In in depth look be had at how the environmental standards that were reduced in 2016-
2020 presidental term might change now that leadership is being changed on a national level. As a 
community member I do not belive that the "minimum" is good enough for Mebane, we must strive 
for a higher calaber in order to keep our city and town enviromentally friendly. A clear connection 
between orange county and Mebane city be made to show that the needs of voters (orange county) 
be heard before decisions are made PART 2/2 

 

Submitted by: Anonymous User, Dec 1, 2020, 12:00:54 AM  

The impression from the many community residents voicing concern pending the approval of The 
Buckhorn Area Plan is that we are discouraged in how the council members from Mebane and 
Orange County have presented a technical study (Buckhorn Area Plan) that wholly excludes the 
existing residents from consideration. Regardless of the many other “plans” related to the BAP. 
Besides the risk to our home investment, commitment to raising families as residents of both 
Mebane City and Orange County economies - This plan, and our government representatives are 
asking us to overlook the endless wait for improved telecommunications infrastructure (eg. fiber), no 
actionable considerations for an already increased traffic zone, and missed opportunity for cultural 
enrichment and quality improvement. Residents will in no way be forced to annex, sell, hook up to 
city utilities, or change anything they are doing. However, it does not negate that the point of this 
study is to change everything around us. 

Submitted by: Anonymous User, Dec 1, 2020, 12:22:31 AM  

The intensification of commercial development without a cohesive strategy and appropriate 
restrictions that meet the needs of us, Mebane and Orange County residents – both of whom should 
have significant and meaningful input into the development of this area from rural residential (R1) to 
Light Manufacturing (M-2). The development plans proposed keeps money from going back into the 
local community, if our new neighbors are industrial businesses with majority automated jobs, 
creating a new type of community. This area will be sought after, and quick to build based on the 
specified parcels slated for "immediate" development. Without a comprehensive land, road, comm, 
developers will be courted with tax breaks while residents and school children endure a decade of 
active construction without benefit. This is a dramatic alteration to the long term prospects for 
developing responsibly so a mixed use development zone creates an environment that is in harmony 
with its existing residents. 

mailto:fiona.johann@gmail.com


Submitted by: Anonymous User, Dec 1, 2020, 12:35:54 AM  

The Efland-Buckhorn-Mebane Access Management Plan makes significant recommendations to 
accommodate the expanded future use of these rural roads including, but not limited to: biking 
routes, expanded intersections, dedicated turning lanes, and sidewalks. Aspects that ensure a high 
quality of life are not adequately incorporated into the BAP. Recommendations in the AMP are 
significant - "though it is not a guarantee that future development will occur or that roads will be 
built." It is very concerning that the Buckhorn Area Plan does not reference, recommend, or propose 
any of the quality improvements the State Transportation Improvement Program initiatives 
referenced in the E-B-M_AMP. Meaningful goals and measurable outcomes would serve to protect 
existing residents and provide proper guidance to incoming businesses. BAP overlooks completely 
smaller scale and local business - ones that would align better and bring comparable employment 
opportunities with less environmental impact. 

Comments Prior to Planning Board and Public Meeting: 

Lee Doss, babydoss@hotmail.com, 919-612-3122, Oct 31, 2020, 11:53:59 PM 

I don't want to be pushed out of my home of almost 30 years!!!!! 

mailto:babydoss@hotmail.com


 

AGENDA ITEM #6 
BUDGET UPDATE 2020-21 

Meeting Date 
December 7, 2020 

Presenter  
Jeanne Tate, Finance Director 

Public Hearing 
Yes  No  

Summary 
The 2020-21 Budget was adopted amid great uncertainty about the effect of the pandemic on City finances 
and operations.  The City Council requested a review mid-year to assess the budget and make adjustments 
as needed.  Among the items to review are items cut from the budget and planned borrowing for capital 
projects. 

Background 
The City Manager requested budget cuts from department heads and recommended a budget that was 
reduced by 4.8% before capital projects.  The operating reductions were made to meet the lowered 
revenue expectations, down 1.6% overall in the budget.  The greatest reduction was in sales tax and other 
intergovernmental revenues like telecommunications and utility taxes.  The budget continued capital 
projects that were already under way, with the plan to use debt and fund balance to continue what was 
already in motion. 

In hindsight, the City’s revenues, particularly sales taxes, have not seen the great reductions we feared.  
Only one month during the early pandemic shutdowns saw a reduction from the prior year’s sales taxes. In 
the two months’ receipts we have had in 20-21, revenues are up by 7.5% over the prior year. 

Property tax values are in line with budget, and collections seem fairly normal overall thus far.  Expenditures 
are slightly under expectations, with cancellations and quarantines hampering or delaying some 
operations. 

The Utility Fund has not experienced more delinquent accounts or cutoffs than normal, even with EO124 
providing some customer protections, but we were curtailed in charging late fees or taking other 
enforcement actions for several months, so some minor fees are down.  Overall, the Utility budget remains 
around break-even and growth in the system continues. 

The City was able to issue debt for 1.323% in September for the purchase of Public Works vehicles, and the 
rate environment continues to be excellent for debt financing.  Planned debt for this year includes the 
greenway trail, Lake Michael dam, Cates Farm park and the WRRF Upgrade. 
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Financial Impact 
The City will likely receive $300,000-$500,000 more sales taxes than budgeted in the current year, and it 
could be budgeted for use.  Property tax collections appear normal and the next two months will see the 
majority of collections for the year.  The Utility Fund continues to support ongoing operations at existing 
service levels and has seen some growth in water and sewer fees, but a rate increase is needed to cover 
capital requirements.   Based on the ongoing pandemic, waiting for the next budget year to raise rates 
seems most advisable. 

Recommendation 
That the Council receive the report as presented, direct the staff to continue with plan to issue debt for the 
capital projects, and advise if other changes to the adopted 2020-21 budget are desired. 

Suggested Motion 
Motion to enact a budget ordinance amendment to…. 

Attachments 
1. PowerPoint 

 



Update on Budget 
2020-2021

(The Coronavirus Challenge)



General Fund



FY20 Unofficial Results

General Fund
Revenues 20,766,487$    
Expenditures 19,315,864      
Net To Fund Balance 1,450,623$      

Unassigned Fund Balance, Beginning of Year 10,427,779      
Unassigned Fund Balance, June 30, 2020 11,878,402      


Sheet1

		General Fund						Unofficial FY20 Results



		Revenues		2019-20
Budget		2019-20 
Actual		Variance



		Property Taxes		$   10,659,750		$   10,897,067		$   237,317

		Sales Taxes		3,515,300		3,574,012		58,712

		Other Intergovernmental		2,913,240		3,121,763		208,523

		Permits and Fees		809,000		811,186		2,186

		Sales and Services		570,550		576,421		5,871

		Other Revenues		344,528		663,916		319,388

		Proceeds of Debt		784,070		-		(784,070)

		Appropriated Fund Balance-Gen		3,555,790		-		(3,555,790)

		Appropriated Fund Balance-Capital		1,122,122		1,122,122		-

		Total 		$   24,274,350		$   20,766,487		$   (3,507,863)







		Expenditures		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Over (Under) Budget



		Mayor & Council		$   82,660		$   82,195		$   (465)

		Administration		994,243		850,171		(144,072)

		Finance		594,650		491,000		(103,650)

		IT		302,763		269,855		(32,908)

		Economic Development		1,037,973		696,446		(341,527)

		Police		4,294,948		3,989,488		(305,460)

		Fire		2,925,800		2,899,506		(26,294)

		Planning		489,529		315,754		(173,775)

		Inspections		588,036		437,426		(150,610)

		Engineering		477,830		477,828		(2)

		Public Works		1,801,571		1,113,553		(688,018)

		Public Facilities		1,044,152		858,384		(185,768)

		Sanitation		1,262,775		1,076,448		(186,327)

		Recreation		1,844,519		1,343,057		(501,462)

		Debt Service		1,708,225		1,536,937		(171,288)

		Non-Departmental		782,896		571,837		(211,059)

		Transfers Out		356,291		356,291		-

		Capital Fund Expenses		3,685,488		1,949,688		(1,735,800)



		Total		$   24,274,349		$   19,315,864		$   (4,958,485)
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		Revenues				$   20,766,487

		Expenditures				19,315,864

		Net To Fund Balance				$   1,450,623
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General Fund Unofficial FY20 Results

Revenues
2019-20
Budget

2019-20 
Actual

Variance

Property Taxes 10,659,750$    10,897,067$        237,317$          
Sales Taxes 3,515,300         3,574,012             58,712               
Other Intergovernmental 2,913,240         3,121,763             208,523            
Permits and Fees 809,000            811,186                 2,186                 
Sales and Services 570,550            576,421                 5,871                 
Other Revenues 344,528            663,916                 319,388            
Proceeds of Debt 784,070            -                              (784,070)           
Appropriated Fund Balance-Gen 3,555,790         -                              (3,555,790)       
Appropriated Fund Balance-Capital 1,122,122         1,122,122             -                          
Total 24,274,350$    20,766,487$        (3,507,863)$     
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Expenditures
2019-20
Budget

2019-20
 Actual

Over (Under) 
Budget

Mayor & Council  $           82,660  $             82,195  $               (465)
Administration             994,243               850,171           (144,072)
Finance             594,650               491,000           (103,650)
IT             302,763               269,855              (32,908)
Economic Development         1,037,973               696,446           (341,527)
Police         4,294,948           3,989,488           (305,460)
Fire         2,925,800           2,899,506              (26,294)
Planning             489,529               315,754           (173,775)
Inspections             588,036               437,426           (150,610)
Engineering             477,830               477,828                        (2)
Public Works         1,801,571           1,113,553           (688,018)
Public Facilities         1,044,152               858,384           (185,768)
Sanitation         1,262,775           1,076,448           (186,327)
Recreation         1,844,519           1,343,057           (501,462)
Debt Service         1,708,225           1,536,937           (171,288)
Non-Departmental             782,896               571,837           (211,059)
Transfers Out             356,291               356,291                           - 
Capital Fund Expenses         3,685,488           1,949,688        (1,735,800)

Total  $   24,274,349  $     19,315,864  $   (4,958,485)
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The 2020-21 Budget as Adopted
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NC Unemployment Rate 2020
General Fund Highlights
• Property Taxes +3.3%
• Local Option Sales Tax -9.2%
• Unrestricted intergovernmental -10.2%
• Overall reduction of 1.6% in revenue

• Maintained service levels
• No layoffs or furloughs
• 2% COLA, no merit increases
• Increase in group insurance and retirement 

costs
• Continued ongoing capital projects



Unemployment Rates September 2020
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Assessed Values

FY20-21 FY19-20 FY18-19 FY17-18

Real $1,696,199,667 $1,617,798,090 $1,569,708,892 $1,512,984,835

Personal 501,400,245 495,093,966 442,601,000 436,315,148

Utility 23,094,845 19,264,439 19,041,041 21,265,042

Total $2,220,694,757 $2,132,156,495 $2,031,350,933 $1,970,565,025

• FY20 collections were unaffected by Covid, and we exceeded budget by $237,317.

• Tax collections year to date at October 31 total $6,709,232, not unusual for this time of year.

• Many pay by December 31 for the federal deduction, but taxes are due January 5th to avoid a penalty, so 
the next two months will demonstrate if Covid is impacting property tax collections.



Property Tax Values – Motor Vehicles**
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**Motor vehicles represent only 6% of Mebane’s overall property taxes.



Sales Taxes

• Only 2 months received for 
this fiscal year

• 7.5% over prior year 
collections

• We budgeted a decrease of 
9.2%, $383,769 less than 
FY20 actual receipts



General Fund Revenues
Totals at October 31

2020-21
 Actual 

2019-20
 Actual 

Actual Over 
(Under) 

Prior Year

Property Taxes 6,709,232$    6,667,440$    41,792$        
Sales Taxes* 653,789          606,223          47,566           
Utility Taxes -                       -                       -                      
Other Intergovernmental 221,444          225,619          (4,175)           
Permits and Fees 378,749          266,258          112,491        
Sales and Services 200,435          224,114          (23,679)         
Other Revenues 13,576            274,935          (261,359)       
Proceeds of Debt 430,500          -                       430,500        
Appropriated Fund Balance-General Fund -                       -                       -                      
Appropriated Fund Balance-Capital Fund -                       -                       -                      
Total 8,607,725$    8,264,589$    343,136$      

*Sales  tax received for two months  only


General Fund

		REVENUES																				GENERAL FUND



		General Fund Revenues		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		2019-20
 Actual @ 
Oct 2019		Variance				Capital Fund Revenues		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		2019-20
 Actual @ 
Oct 2019		Variance



		Property Taxes		$   11,492,912		$   6,709,232		$   6,667,440		$   41,792				Grants		$   -		$   -		$   250,000		$   (250,000)

		Sales Taxes*		3,190,243		653,789		606,223		47,566				Transfers In		1,874,700		-		-		-

		Other Intergovernmental		2,095,150		221,444		225,619		(4,175)				Appropriated Fund Balance		679,676		-		-		-

		Permits and Fees		780,307		378,749		266,258		112,491

		Sales and Services		625,000		200,435		224,114		(23,679)				Total 		$   2,554,376		$   -		$   250,000		$   (250,000)

		Other Revenues		68,600		13,576		274,935		(261,359)

		Proceeds of Debt		1,939,070		430,500		-		430,500

		Appropriated Fund Balance		3,101,132		-		-		-



		Total 		$   23,292,414		$   8,607,725		$   8,264,589		$   343,136

														Includes $250,000 grant



		EXPENSES



		General Fund Expenditures		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		2019-20
 Actual @ 
Oct 2019		Over (Under) Budget				Capital Fund Expenditures		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		2019-20
 Actual @ 
Oct 2019		Variance



		General Government		$   3,135,732		$   903,275		$   985,930		$   (82,655)				Public Art		$   -		$   -		$   6,000		$   (6,000)

		Public Safety		7,423,051		2,322,308		2,216,822		105,486				Holt St Greenway		19,256		-		-		-

		Econ and Physical Dev't		2,738,701		338,856		445,989		(107,133)				Bike and Ped 		-		-		5,023		(5,023)

		Public Works		4,225,505		842,036		822,288		19,748				Fire Vehicles		-		-		85,894		(85,894)

		Recreation		2,195,062		395,466		426,285		(30,819)				Street Maintenance		865,000		27,921		1,776		26,145

		Debt Service		1,699,663		495,616		589,105		(93,489)				Sidewalk Construction		209,159		-		121,740		(121,740)

		Transfers Out		1,874,700		-		-		-				Public Works Vehicles		430,000		-		-		-

														Lake Michael Dam		350,000		10,560		-		10,560

		Total		$   23,292,414		$   5,297,557		$   5,486,419		$   (188,862)				Cates Farm Park		680,961		6,000		-		6,000



														Total		$   2,554,376		$   44,481		$   220,433		$   (175,952)



		*Sales tax received for two months only

						General Fund

		Revenues				$   8,607,725

		Expenditures				5,297,557

		Net To Fund Balance				$   3,310,168



		Unassigned Fund Balance, Beginning of Year

		Unassigned Fund Balance, June 30, 2019
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Departments

		Totals at October 31		2020-21
Budget		2020-21
 Actual 		Budget Variance		2019-20
 Actual 		Actual Over (Under) Prior Year



		Property Taxes		$   11,492,912		$   6,709,232		$   4,783,680		$   6,667,440		$   41,792

		Sales Taxes*		3,190,243		653,789		2,536,454		606,223		47,566

		Utility Taxes		1,200,000		-		-		-		-

		Other Intergovernmental		895,150		221,444		673,706		225,619		(4,175)

		Permits and Fees		780,307		378,749		401,558		266,258		112,491

		Sales and Services		625,000		200,435		424,565		224,114		(23,679)

		Other Revenues		68,600		13,576		55,024		274,935		(261,359)		Grant

		Proceeds of Debt		1,939,070		430,500		1,508,570		-		430,500		PW Vehicles

		Appropriated Fund Balance-General Fund		3,101,132		-		3,101,132		-		-

		Appropriated Fund Balance-Capital Fund		679,676		-		679,676		-		-

		Total 		$   23,972,090		$   8,607,725		$   14,164,365		$   8,264,589		$   343,136



		*Sales tax received for two months only



		General Fund Expenditures		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20 Actual @ 
Oct 2019		Actual Over (Under) Prior Year

		Council		$   83,539		$   20,080		$   63,459		$   37,150		$   (17,070)

		Admin		1,138,700		350,925		787,775		336,095		14,830

		Finance		604,386		213,009		391,377		223,676		(10,667)

		IT		481,771		87,577		394,194		97,528		(9,951)

		Non-Departmental		827,336		231,685		595,651		291,481		(59,796)

		Police		4,434,715		1,427,896		3,006,819		1,371,083		56,813

		Fire		2,988,336		894,413		2,093,923		845,739		48,674

		Planning		642,697		93,723		548,974		100,190		(6,467)

		Inspections		643,704		174,921		468,783		123,931		50,990

		Engineering		430,500		65,213		365,287		135,257		(70,044)

		Econ Dev't		1,021,800		5,000		1,016,800		86,611		(81,611)

		Public Works		1,877,322		334,794		1,542,528		332,620		2,174

		Public Facilities		1,041,424		177,235		864,189		199,148		(21,913)

		Sanitation		1,306,759		330,007		976,752		290,520		39,487

		General Fund Expenditures		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20 Actual @ 
Oct 2019		Actual Over (Under) Prior Year

		Recreation		2,195,062		395,466		1,799,596		426,285		(30,819)

		Debt Service		1,699,663		495,613		1,204,050		589,105		(93,492)

		Capital Fund Expenses:

		Greenway		19,256		-		19,256		-		-

		Street Repaving		600,000		27,921		572,079		1,777		26,144

		Foust Road Widening		265,000		-		265,000		-		-

		Sidewalk Construction		209,159		-		209,159		121,740		(121,740)

		Public Works Vehicles		430,000		-		430,000		-		-

		Cates Farm Park		680,961		6,000		674,961		-		6,000

		Lake Michael Dam		350,000		10,560		339,440		-		10,560



		Total 		$   23,972,090		$   5,342,038		$   18,630,052		$   5,609,936		$   (267,898)

		Revenue - Expenditures		$   -		$   3,265,687		$   (4,465,687)		$   2,654,653		$   611,034



		General Fund Expenditures		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20 Actual @ 
Oct 2019		Actual Over (Under) Prior Year



		General Government

		Council		$   83,539		$   20,080		$   63,459		$   37,150		$   (17,070)

		Admin		1,138,700		350,925		787,775		336,095		14,830

		Finance		604,386		213,009		391,377		223,676		(10,667)

		IT		481,771		87,577		394,194		97,528		(9,951)

		Non-Departmental		827,336		231,685		595,651		291,481		(59,796)

		Subtotal General Government		$   3,135,732		$   903,276		$   2,232,456		$   985,930		$   (82,654)



				2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20 Actual @ 
Oct 2019		Actual Over (Under) Prior Year

		Police		$   4,434,715		$   1,427,896		$   3,006,819		$   1,371,083		$   56,813

		Fire		2,988,336		894,413		2,093,923		845,739		48,674

		Subtotal Public Safety		$   7,423,051		$   2,322,309		$   5,100,742		$   2,216,822		$   105,487





				2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20 Actual @ 
Oct 2019		Actual Over (Under) Prior Year

		Planning		$   642,697		$   93,723		$   548,974		$   100,190		$   (6,467)

		Inspections		643,704		174,921		468,783		123,931		50,990

		Engineering		430,500		65,213		365,287		135,257		(70,044)

		Econ Dev't		1,021,800		5,000		1,016,800		86,611		(81,611)

		Subtotal Economic Dev't		$   2,738,701		$   338,857		$   2,399,844		$   445,989		$   (107,132)



				2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20 Actual @ 
Oct 2019		Actual Over (Under) Prior Year

		Public Works		$   1,877,322		$   334,794		$   1,542,528		$   332,620		$   2,174

		Public Facilities		1,041,424		177,235		864,189		199,148		(21,913)

		Sanitation		1,306,759		330,007		976,752		290,520		39,487

		Subtotal Public Works		$   4,225,505		$   842,036		$   3,383,469		$   822,288		$   19,748





				2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20 Actual @ 
Oct 2019		Actual Over (Under) Prior Year



		Recreation		$   2,195,062		$   395,466		$   1,799,596		$   426,285		$   (30,819)



		Debt Service		1,699,663		495,613		1,204,050		589,105		(93,492)



		Capital Fund Expenses:

		Greenway		19,256		-		19,256		-		-

		Street Repaving		600,000		27,921		572,079		1,777		26,144

		Foust Road Widening		265,000		-		265,000		-		-

		Sidewalk Construction		209,159		-		209,159		121,740		(121,740)

		Public Works Vehicles		430,000		-		430,000		-		-

		Cates Farm Park		680,961		6,000		674,961		-		6,000

		Lake Michael Dam		350,000		10,560		339,440		-		10,560

		Subtotal Other		$   6,449,101		$   935,560		$   5,513,541		$   1,138,907		$   (203,347)





		Total 		$   23,972,090		$   5,342,038		$   18,630,052		$   5,609,936		$   (267,898)



		Revenues - Expenditures		$   -		$   3,265,687		$   (4,465,687)		$   2,654,653		$   611,034



		Beginning Fund Balance - General				$   10,427,779

		Beginning Fund Balance - Capital 				2

		Total Beginning Fund Balance 				$   10,427,781



		Ending Fund Balance - Total @ October 31				$   13,693,468



		Utility Funds Revenues		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20
 Actual @ 
Oct 2019		Actual Over (Under) Prior Year



		Development Fees		$   86,180		$   -		$   86,180		$   -		$   -

		DOT Reimbursement		-		-		-		10,424		(10,424)

		Other Intergovernmental		69,000		(23,484)		92,484		73,913		(97,397)

		Permits and Fees		275,855		64,304		211,551		138,237		(73,933)

		Water Sales		3,018,600		1,223,746		1,794,854		1,029,076		194,670

		Sewer Sales		2,915,000		1,198,983		1,716,017		1,042,482		156,501

		Other Revenues		281,050		86,132		194,918		76,899		9,233

		Approp Fund Balance - Capital Fund		234,601		-		234,601		-		-

		Approp Fund Balance - Cap Reserve		175,000		-		175,000		-		-

		Approp Fund Balance - Utility Fund		2,195,768		-		2,195,768		-		-



		Total 		$   9,251,054		$   2,549,681		$   6,701,373		$   2,371,031		$   178,650



		Utility Funds Expenses		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20
 Actual @ 
Oct 2019		Actual Over (Under) Prior Year



		Admin & Metering		$   1,301,529		$   317,003		$   984,526		$   292,550		$   24,453

		Utility Maintenance		3,398,633		664,594		2,734,039		565,515		99,079

		Engineering		300,000		52,488		247,512		54,710		(2,222)

		WRRF		2,180,385		438,425		1,741,960		436,721		1,704

		Debt Service		1,210,906		663,407		547,499		660,125		3,282

		Capital Fund Expenses:										-

		Oversizing		309,601		-		309,601		-		-

		Meter Changeout		500,000		438,952		61,048		464,768		(25,816)

		Arbor Creek Outfall		50,000		-		50,000		-		-



		Total		$   9,251,054		$   2,574,869		$   6,676,185		$   2,474,389		$   100,480



		Utility Funds Expenses		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20
 Actual @ 
Oct 2019		Actual Over (Under) Prior Year



		Revenues - Expenses		$   -		$   (25,188)		$   25,188		$   (103,358)		$   78,170

		Beginning Fund Balance - Utility Fund				$   6,195,829

		Beginning Fund Balance - Utility Capital 				197,755

		Beginning Fund Balance - Capital Reserve				970,910

		Total Beginning Fund Balance 				$   7,364,494

		Ending Fund Balance - Total @ October 31				$   7,339,306





Retirements

		Pat Perry				Annual		Hourly		Old Sick

						38,398.02		18.46		- 0



		Payout to absorb:				Hours		$

				Vacation		240.00		4,430.54

				Old Sick		- 0		- 0

				One month				3,199.83

				Total Payout				7,630.38

				Fica				583.72

				Retirement				1,575.67

				401K				381.52

				Total Salaries and Benefits				10,171.29







		Susan Gray				Annual		Hourly		Old Sick

						49,453.20		23.78		- 0



		Payout to absorb:				Hours		$

				Vacation		- 0		- 0

				Old Sick		- 0		- 0

				One month				4,121.10

				Total Payout				4,121.10

				Fica				315.26

				Retirement				851.01

				401K				206.05

				Total Salaries and Benefits				5,493.43







		David Cheek				Annual		Hourly		Old Sick

						199,430.46		95.88		55.29



		Payout to absorb:				Hours		$

				Vacation		240.00		23,011.21

				Old Sick		998.35		55,198.77

				One month				16,619.20

				Total Payout				94,829.18

				Fica				7,254.43

				Retirement				19,582.23

				401K				4,741.46

				Total Salaries and Benefits				126,407.30







		Wayne Pore				Annual		Hourly		Old Sick

						91,403.03		43.94		22.79



		Payout to absorb:				Hours		$

				Vacation		240.00		10,546.50

				Old Sick		121.25		2,763.29

				One month				7,616.92

				Total Payout				20,926.71

				Fica				1,600.89

				Retirement				4,321.37

				401K				1,046.34

				Total Salaries and Benefits				27,895.30







		Terence Caldwell				Annual		Hourly		Old Sick

						125,896.37		60.53		36.07



		Payout to absorb:				Hours		$

				Vacation		240.00		14,526.50

				Old Sick		801.00		28,892.07

				One month				10,491.36

				Total Payout				53,909.94

				Fica				4,124.11

				Retirement				11,132.40

				401K				2,695.50

				Total Salaries and Benefits				71,861.95



				Golden Parachute Payment



		David Dodson				Annual		Hourly		Old Sick

						54,521.70		26.21		17.25



		Payout to absorb:				Hours		$

				Vacation		240.00		6,290.97

				Old Sick		817.04		14,093.94

				One month				4,543.47

				Total Payout				24,928.38

				Fica				1,907.02

				Retirement				5,147.71

				401K				1,246.42

				Total Salaries and Benefits				33,229.53







		Dorothea Rosencrans				Annual		Hourly		Old Sick

						64,342.27		30.93		- 0



		Payout to absorb:				Hours		$

				Vacation		58.00		1,794.16

				Old Sick		- 0		- 0

				One month				- 0

				Total Payout				1,794.16

				Fica				137.25

				Retirement				370.49

				401K				89.71

				Total Salaries and Benefits				2,391.61







		John Schultz				Annual		Hourly		Old Sick

						59,210.43		28.47		17.99



		Payout to absorb:				Hours		$

				Vacation		240.00		6,831.97

				Old Sick		206.16		3,708.82

				One month				4,934.20

				Total Payout				15,474.99

				Fica				1,183.84

				Retirement				3,195.59

				401K				773.75

				Total Salaries and Benefits				20,628.17







		What if				Annual		Hourly		Old Sick

						115,635.26		55.59		- 0



		Payout to absorb:				Hours		$

				Vacation		240.00		13,342.53

				Old Sick		- 0		- 0

				One month				9,636.27

				Total Payout				22,978.80

				Fica				1,757.88

				Retirement				4,745.12

				401K				1,148.94

				Total Salaries and Benefits				30,630.74







				Total cost				328,709.33



		What if Dennis				Annual		Hourly		Old Sick

						133,488.00		64.18		- 0



		Payout to absorb:				Hours		$

				Vacation		80.00		5,134.15

				Old Sick		- 0		- 0

				One month				11,124.00

				Total Payout				16,258.15

				Fica				1,243.75

				Retirement				3,357.31

				401K				812.91

				Total Salaries and Benefits				21,672.12









Utility Fund

				REVENUES																																UTILITY FUND



				Utility Fund Revenues		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20
 Actual @ 
Oct 2019				Utility Capital Fund Revenues		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20
 Actual @ 
Oct 2019				Utility Capital Reserve  Fund Revenues		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		2019-20
 Actual @ 
Oct 2019		Variance



				Development Fees		$   86,180		$   -		$   (86,180)		$   -				Grants		$   -		$   -		$   -		$   -				Permits & Fees		$   650,000		$   347,647		$   311,995		$   35,652

				DOT Reimbursement		-		-		-		10,424				Transfers In		625,000		-		625,000		-				Transfers In		-		-		-		-

				Other Intergovernmental		69,000		(23,484)		(92,484)		73,913				Approp Fund Balance		234,601		-		234,601		-				Other Revenues		2,500		2,782				2,782

				Permits and Fees		275,855		64,304		(211,551)		138,237

				Water Sales		3,018,600		1,223,746		(1,794,854)		1,029,076				Total 		$   859,601		$   -		$   859,601		$   -				Total 		$   652,500		$   350,429		$   311,995		$   38,434

				Sewer Sales		2,915,000		1,198,983		(1,716,017)		1,042,482

				Other Revenues		281,050		86,132		(194,918)		76,899

				Capital Contributions		-		-		-		-

				Approp Fund Balance		2,195,768				(2,195,768)		-



				Total 		$   8,841,453		$   2,549,681		$   (6,291,772)		$   2,371,031





				EXPENSES



				Utility Fund Expenses		2020-21
Budget		2020-21
 Actual @ 
Oct 2020				2019-20
 Actual @ 
Oct 2019				Utility Capital Fund Expenses		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20
 Actual @ 
Oct 2019				Utility Capital Fund Exp		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		2019-20
 Actual @ 
Oct 2019		Variance



				Admin & Metering		$   1,301,529		$   317,003				$   292,550				Oversizing		$   309,601		$   -		$   309,601		$   -				Capital Reserve		$   477,500		$   -		$   -		$   (477,500)

				Utility Maintenance		3,398,633		664,594				565,515				Meter Changeout		500,000		438,952		61,048		461,838				Transfers Out		175,000		-		-		(175,000)

				Engineering		300,000		52,488				54,710				Arbor Creek Outfall		50,000				50,000		-

				WRRF		2,180,385		438,425				436,721																Total		$   652,500		$   -		$   -		$   (652,500)

				Debt Service		1,210,906		663,407				660,125

				Transfers Out		450,000		-				-				Total		$   859,601		$   438,952				$   461,838



				Total		$   8,841,453		$   2,135,917				$   2,009,621





																Utility Fund		Utility Capital Fund						Utility Capital Reserve

												Revenues				ERROR:#REF!		ERROR:#REF!						$   350,429

												Expenditures				ERROR:#REF!		ERROR:#REF!						-

												To/(From) Fund Balance				ERROR:#REF!		ERROR:#REF!						$   350,429

												Unrestricted Fund Balance, Beginning of Year

												Unrestricted Fund Balance, June 30, 2019
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Graphs



		General Fund Revenues		2018-19
Revised Budget		2018-19 Unaudited Actuals		Variance



		Property Taxes		$   10,633,448		$   10,875,325		$   241,877

		Sales Taxes		3,317,200		3,407,295		90,095

		Other Intergovernmental		2,097,350		2,166,579		69,229

		Permits and Fees		809,000		915,603		106,603

		Sales and Services		495,000		549,125		54,125

		Other Revenues		69,925		168,151		98,226

		Proceeds of Debt		677,077		735,468		58,391

		Appropriated Fund Balance		2,758,625		-



		Total 		$   20,857,625		$   18,817,546		$   718,546





		EXPENSES



		General Fund Expenditures		2018-19 Revised Budget		2018-19 Unaudited Actuals		Over (Under) Budget



		General Government		$   2,672,157		$   2,179,611		$   (492,546)

		Public Safety		6,927,475		6,496,607		(430,868)

		Econ and Physical Dev't		1,910,750		1,255,070		(655,680)

		Public Works		3,799,717		3,113,624		(686,093)

		Recreation		1,801,867		1,445,320		(356,547)

		Debt Service		1,740,385		1,633,032		(107,353)

		Transfers Out		2,005,274		1,500,000		(505,274)



		Total		$   20,857,625		$   17,623,264		$   (3,234,361)





2018-19 Revenues

2018-19 Unaudited Actuals	













Property Taxes	Sales Taxes	Other Intergovernmental	Permits and Fees	Sales and Services	Other Revenues	Proceeds of Debt	Appropriated Fund Balance	10875325	3407295	2166579	915603	549125	168151	735468	





General Fund Expenditures by Department
Totals at October 31

2020-21
 Actual 

2019-20 
Actual 

Actual Over 
(Under) 

Prior Year
Council 20,080$          37,150$          (17,070)$       
Admin 350,925          336,095          14,830           
Finance 213,009          223,676          (10,667)         
IT 87,577            97,528            (9,951)           
Non-Departmental 231,685          291,481          (59,796)         
Police 1,427,896      1,371,083      56,813           
Fire 894,413          845,739          48,674           
Planning 93,723            100,190          (6,467)           
Inspections 174,921          123,931          50,990           
Engineering 65,213            135,257          (70,044)         
Econ Dev't 5,000              86,611            (81,611)         
Public Works 334,794          332,620          2,174             
Public Facilities 177,235          199,148          (21,913)         
Sanitation 330,007          290,520          39,487           


General Fund

		REVENUES																				GENERAL FUND



		General Fund Revenues		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		2019-20
 Actual @ 
Oct 2019		Variance				Capital Fund Revenues		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		2019-20
 Actual @ 
Oct 2019		Variance



		Property Taxes		$   11,492,912		$   6,709,232		$   6,667,440		$   41,792				Grants		$   -		$   -		$   250,000		$   (250,000)

		Sales Taxes*		3,190,243		653,789		606,223		47,566				Transfers In		1,874,700		-		-		-

		Other Intergovernmental		2,095,150		221,444		225,619		(4,175)				Appropriated Fund Balance		679,676		-		-		-

		Permits and Fees		780,307		378,749		266,258		112,491

		Sales and Services		625,000		200,435		224,114		(23,679)				Total 		$   2,554,376		$   -		$   250,000		$   (250,000)

		Other Revenues		68,600		13,576		274,935		(261,359)

		Proceeds of Debt		1,939,070		430,500		-		430,500

		Appropriated Fund Balance		3,101,132		-		-		-



		Total 		$   23,292,414		$   8,607,725		$   8,264,589		$   343,136

														Includes $250,000 grant



		EXPENSES



		General Fund Expenditures		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		2019-20
 Actual @ 
Oct 2019		Over (Under) Budget				Capital Fund Expenditures		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		2019-20
 Actual @ 
Oct 2019		Variance



		General Government		$   3,135,732		$   903,275		$   985,930		$   (82,655)				Public Art		$   -		$   -		$   6,000		$   (6,000)

		Public Safety		7,423,051		2,322,308		2,216,822		105,486				Holt St Greenway		19,256		-		-		-

		Econ and Physical Dev't		2,738,701		338,856		445,989		(107,133)				Bike and Ped 		-		-		5,023		(5,023)

		Public Works		4,225,505		842,036		822,288		19,748				Fire Vehicles		-		-		85,894		(85,894)

		Recreation		2,195,062		395,466		426,285		(30,819)				Street Maintenance		865,000		27,921		1,776		26,145

		Debt Service		1,699,663		495,616		589,105		(93,489)				Sidewalk Construction		209,159		-		121,740		(121,740)

		Transfers Out		1,874,700		-		-		-				Public Works Vehicles		430,000		-		-		-

														Lake Michael Dam		350,000		10,560		-		10,560

		Total		$   23,292,414		$   5,297,557		$   5,486,419		$   (188,862)				Cates Farm Park		680,961		6,000		-		6,000



														Total		$   2,554,376		$   44,481		$   220,433		$   (175,952)



		*Sales tax received for two months only

						General Fund

		Revenues				$   8,607,725

		Expenditures				5,297,557

		Net To Fund Balance				$   3,310,168



		Unassigned Fund Balance, Beginning of Year

		Unassigned Fund Balance, June 30, 2019
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Departments

		General Fund Revenues		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20
 Actual @ 
Oct 2019		Actual Over (Under) Prior Year



		Property Taxes		$   11,492,912		$   6,709,232		$   4,783,680		$   6,667,440		$   41,792

		Sales Taxes*		3,190,243		653,789		2,536,454		606,223		47,566

		Utility Taxes		1,200,000		-		-		-		-

		Other Intergovernmental		895,150		221,444		673,706		225,619		(4,175)

		Permits and Fees		780,307		378,749		401,558		266,258		112,491

		Sales and Services		625,000		200,435		424,565		224,114		(23,679)

		Other Revenues		68,600		13,576		55,024		274,935		(261,359)		Grant

		Proceeds of Debt		1,939,070		430,500		1,508,570		-		430,500		PW Vehicles

		Appropriated Fund Balance-General		3,101,132		-		3,101,132		-		-

		Appropriated Fund Balance-Capital		679,676		-		679,676		-		-

		Total 		$   23,972,090		$   8,607,725		$   14,164,365		$   8,264,589		$   343,136



		*Sales tax received for two months only



		Totals at October 31		2020-21
Budget		2020-21
 Actual 		Budget Variance		2019-20 Actual 		Actual Over (Under) Prior Year



		Council		$   83,539		$   20,080		$   63,459		$   37,150		$   (17,070)

		Admin		1,138,700		350,925		787,775		336,095		14,830

		Finance		604,386		213,009		391,377		223,676		(10,667)

		IT		481,771		87,577		394,194		97,528		(9,951)

		Non-Departmental		827,336		231,685		595,651		291,481		(59,796)

		Police		4,434,715		1,427,896		3,006,819		1,371,083		56,813

		Fire		2,988,336		894,413		2,093,923		845,739		48,674

		Planning		642,697		93,723		548,974		100,190		(6,467)

		Inspections		643,704		174,921		468,783		123,931		50,990

		Engineering		430,500		65,213		365,287		135,257		(70,044)

		Econ Dev't		1,021,800		5,000		1,016,800		86,611		(81,611)

		Public Works		1,877,322		334,794		1,542,528		332,620		2,174

		Public Facilities		1,041,424		177,235		864,189		199,148		(21,913)

		Sanitation		1,306,759		330,007		976,752		290,520		39,487

		General Fund Expenditures		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20 Actual @ 
Oct 2019		Actual Over (Under) Prior Year

		Recreation		2,195,062		395,466		1,799,596		426,285		(30,819)

		Debt Service		1,699,663		495,613		1,204,050		589,105		(93,492)

		Capital Fund Expenses:

		Greenway		19,256		-		19,256		-		-

		Street Repaving		600,000		27,921		572,079		1,777		26,144

		Foust Road Widening		265,000		-		265,000		-		-

		Sidewalk Construction		209,159		-		209,159		121,740		(121,740)

		Public Works Vehicles		430,000		-		430,000		-		-

		Cates Farm Park		680,961		6,000		674,961		-		6,000

		Lake Michael Dam		350,000		10,560		339,440		-		10,560



		Total 		$   23,972,090		$   5,342,038		$   18,630,052		$   5,609,936		$   (267,898)

		Revenue - Expenditures		$   -		$   3,265,687		$   (4,465,687)		$   2,654,653		$   611,034



		General Fund Expenditures		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20 Actual @ 
Oct 2019		Actual Over (Under) Prior Year



		General Government

		Council		$   83,539		$   20,080		$   63,459		$   37,150		$   (17,070)

		Admin		1,138,700		350,925		787,775		336,095		14,830

		Finance		604,386		213,009		391,377		223,676		(10,667)

		IT		481,771		87,577		394,194		97,528		(9,951)

		Non-Departmental		827,336		231,685		595,651		291,481		(59,796)

		Subtotal General Government		$   3,135,732		$   903,276		$   2,232,456		$   985,930		$   (82,654)



				2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20 Actual @ 
Oct 2019		Actual Over (Under) Prior Year

		Police		$   4,434,715		$   1,427,896		$   3,006,819		$   1,371,083		$   56,813

		Fire		2,988,336		894,413		2,093,923		845,739		48,674

		Subtotal Public Safety		$   7,423,051		$   2,322,309		$   5,100,742		$   2,216,822		$   105,487





				2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20 Actual @ 
Oct 2019		Actual Over (Under) Prior Year

		Planning		$   642,697		$   93,723		$   548,974		$   100,190		$   (6,467)

		Inspections		643,704		174,921		468,783		123,931		50,990

		Engineering		430,500		65,213		365,287		135,257		(70,044)

		Econ Dev't		1,021,800		5,000		1,016,800		86,611		(81,611)

		Subtotal Economic Dev't		$   2,738,701		$   338,857		$   2,399,844		$   445,989		$   (107,132)



				2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20 Actual @ 
Oct 2019		Actual Over (Under) Prior Year

		Public Works		$   1,877,322		$   334,794		$   1,542,528		$   332,620		$   2,174

		Public Facilities		1,041,424		177,235		864,189		199,148		(21,913)

		Sanitation		1,306,759		330,007		976,752		290,520		39,487

		Subtotal Public Works		$   4,225,505		$   842,036		$   3,383,469		$   822,288		$   19,748





				2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20 Actual @ 
Oct 2019		Actual Over (Under) Prior Year



		Recreation		$   2,195,062		$   395,466		$   1,799,596		$   426,285		$   (30,819)



		Debt Service		1,699,663		495,613		1,204,050		589,105		(93,492)



		Capital Fund Expenses:

		Greenway		19,256		-		19,256		-		-

		Street Repaving		600,000		27,921		572,079		1,777		26,144

		Foust Road Widening		265,000		-		265,000		-		-

		Sidewalk Construction		209,159		-		209,159		121,740		(121,740)

		Public Works Vehicles		430,000		-		430,000		-		-

		Cates Farm Park		680,961		6,000		674,961		-		6,000

		Lake Michael Dam		350,000		10,560		339,440		-		10,560

		Subtotal Other		$   6,449,101		$   935,560		$   5,513,541		$   1,138,907		$   (203,347)





		Total 		$   23,972,090		$   5,342,038		$   18,630,052		$   5,609,936		$   (267,898)



		Revenues - Expenditures		$   -		$   3,265,687		$   (4,465,687)		$   2,654,653		$   611,034



		Beginning Fund Balance - General				$   10,427,779

		Beginning Fund Balance - Capital 				2

		Total Beginning Fund Balance 				$   10,427,781



		Ending Fund Balance - Total @ October 31				$   13,693,468



		Utility Funds Revenues		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20
 Actual @ 
Oct 2019		Actual Over (Under) Prior Year



		Development Fees		$   86,180		$   -		$   86,180		$   -		$   -

		DOT Reimbursement		-		-		-		10,424		(10,424)

		Other Intergovernmental		69,000		(23,484)		92,484		73,913		(97,397)

		Permits and Fees		275,855		64,304		211,551		138,237		(73,933)

		Water Sales		3,018,600		1,223,746		1,794,854		1,029,076		194,670

		Sewer Sales		2,915,000		1,198,983		1,716,017		1,042,482		156,501

		Other Revenues		281,050		86,132		194,918		76,899		9,233

		Approp Fund Balance - Capital Fund		234,601		-		234,601		-		-

		Approp Fund Balance - Cap Reserve		175,000		-		175,000		-		-

		Approp Fund Balance - Utility Fund		2,195,768		-		2,195,768		-		-



		Total 		$   9,251,054		$   2,549,681		$   6,701,373		$   2,371,031		$   178,650



		Utility Funds Expenses		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20
 Actual @ 
Oct 2019		Actual Over (Under) Prior Year



		Admin & Metering		$   1,301,529		$   317,003		$   984,526		$   292,550		$   24,453

		Utility Maintenance		3,398,633		664,594		2,734,039		565,515		99,079

		Engineering		300,000		52,488		247,512		54,710		(2,222)

		WRRF		2,180,385		438,425		1,741,960		436,721		1,704

		Debt Service		1,210,906		663,407		547,499		660,125		3,282

		Capital Fund Expenses:										-

		Oversizing		309,601		-		309,601		-		-

		Meter Changeout		500,000		438,952		61,048		464,768		(25,816)

		Arbor Creek Outfall		50,000		-		50,000		-		-



		Total		$   9,251,054		$   2,574,869		$   6,676,185		$   2,474,389		$   100,480



		Utility Funds Expenses		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20
 Actual @ 
Oct 2019		Actual Over (Under) Prior Year



		Revenues - Expenses		$   -		$   (25,188)		$   25,188		$   (103,358)		$   78,170

		Beginning Fund Balance - Utility Fund				$   6,195,829

		Beginning Fund Balance - Utility Capital 				197,755

		Beginning Fund Balance - Capital Reserve				970,910

		Total Beginning Fund Balance 				$   7,364,494

		Ending Fund Balance - Total @ October 31				$   7,339,306





Retirements

		Pat Perry				Annual		Hourly		Old Sick

						38,398.02		18.46		- 0



		Payout to absorb:				Hours		$

				Vacation		240.00		4,430.54

				Old Sick		- 0		- 0

				One month				3,199.83

				Total Payout				7,630.38

				Fica				583.72

				Retirement				1,575.67

				401K				381.52

				Total Salaries and Benefits				10,171.29







		Susan Gray				Annual		Hourly		Old Sick

						49,453.20		23.78		- 0



		Payout to absorb:				Hours		$

				Vacation		- 0		- 0

				Old Sick		- 0		- 0

				One month				4,121.10

				Total Payout				4,121.10

				Fica				315.26

				Retirement				851.01

				401K				206.05

				Total Salaries and Benefits				5,493.43







		David Cheek				Annual		Hourly		Old Sick

						199,430.46		95.88		55.29



		Payout to absorb:				Hours		$

				Vacation		240.00		23,011.21

				Old Sick		998.35		55,198.77

				One month				16,619.20

				Total Payout				94,829.18

				Fica				7,254.43

				Retirement				19,582.23

				401K				4,741.46

				Total Salaries and Benefits				126,407.30







		Wayne Pore				Annual		Hourly		Old Sick

						91,403.03		43.94		22.79



		Payout to absorb:				Hours		$

				Vacation		240.00		10,546.50

				Old Sick		121.25		2,763.29

				One month				7,616.92

				Total Payout				20,926.71

				Fica				1,600.89

				Retirement				4,321.37

				401K				1,046.34

				Total Salaries and Benefits				27,895.30







		Terence Caldwell				Annual		Hourly		Old Sick

						125,896.37		60.53		36.07



		Payout to absorb:				Hours		$

				Vacation		240.00		14,526.50

				Old Sick		801.00		28,892.07

				One month				10,491.36

				Total Payout				53,909.94

				Fica				4,124.11

				Retirement				11,132.40

				401K				2,695.50

				Total Salaries and Benefits				71,861.95



				Golden Parachute Payment



		David Dodson				Annual		Hourly		Old Sick

						54,521.70		26.21		17.25



		Payout to absorb:				Hours		$

				Vacation		240.00		6,290.97

				Old Sick		817.04		14,093.94

				One month				4,543.47

				Total Payout				24,928.38

				Fica				1,907.02

				Retirement				5,147.71

				401K				1,246.42

				Total Salaries and Benefits				33,229.53







		Dorothea Rosencrans				Annual		Hourly		Old Sick

						64,342.27		30.93		- 0



		Payout to absorb:				Hours		$

				Vacation		58.00		1,794.16

				Old Sick		- 0		- 0

				One month				- 0

				Total Payout				1,794.16

				Fica				137.25

				Retirement				370.49

				401K				89.71

				Total Salaries and Benefits				2,391.61







		John Schultz				Annual		Hourly		Old Sick

						59,210.43		28.47		17.99



		Payout to absorb:				Hours		$

				Vacation		240.00		6,831.97

				Old Sick		206.16		3,708.82

				One month				4,934.20

				Total Payout				15,474.99

				Fica				1,183.84

				Retirement				3,195.59

				401K				773.75

				Total Salaries and Benefits				20,628.17







		What if				Annual		Hourly		Old Sick

						115,635.26		55.59		- 0



		Payout to absorb:				Hours		$

				Vacation		240.00		13,342.53

				Old Sick		- 0		- 0

				One month				9,636.27

				Total Payout				22,978.80

				Fica				1,757.88

				Retirement				4,745.12

				401K				1,148.94

				Total Salaries and Benefits				30,630.74







				Total cost				328,709.33



		What if Dennis				Annual		Hourly		Old Sick

						133,488.00		64.18		- 0



		Payout to absorb:				Hours		$

				Vacation		80.00		5,134.15

				Old Sick		- 0		- 0

				One month				11,124.00

				Total Payout				16,258.15

				Fica				1,243.75

				Retirement				3,357.31

				401K				812.91

				Total Salaries and Benefits				21,672.12









Utility Fund

				REVENUES																																UTILITY FUND



				Utility Fund Revenues		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20
 Actual @ 
Oct 2019				Utility Capital Fund Revenues		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20
 Actual @ 
Oct 2019				Utility Capital Reserve  Fund Revenues		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		2019-20
 Actual @ 
Oct 2019		Variance



				Development Fees		$   86,180		$   -		$   (86,180)		$   -				Grants		$   -		$   -		$   -		$   -				Permits & Fees		$   650,000		$   347,647		$   311,995		$   35,652

				DOT Reimbursement		-		-		-		10,424				Transfers In		625,000		-		625,000		-				Transfers In		-		-		-		-

				Other Intergovernmental		69,000		(23,484)		(92,484)		73,913				Approp Fund Balance		234,601		-		234,601		-				Other Revenues		2,500		2,782				2,782

				Permits and Fees		275,855		64,304		(211,551)		138,237

				Water Sales		3,018,600		1,223,746		(1,794,854)		1,029,076				Total 		$   859,601		$   -		$   859,601		$   -				Total 		$   652,500		$   350,429		$   311,995		$   38,434

				Sewer Sales		2,915,000		1,198,983		(1,716,017)		1,042,482

				Other Revenues		281,050		86,132		(194,918)		76,899

				Capital Contributions		-		-		-		-

				Approp Fund Balance		2,195,768				(2,195,768)		-



				Total 		$   8,841,453		$   2,549,681		$   (6,291,772)		$   2,371,031





				EXPENSES



				Utility Fund Expenses		2020-21
Budget		2020-21
 Actual @ 
Oct 2020				2019-20
 Actual @ 
Oct 2019				Utility Capital Fund Expenses		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20
 Actual @ 
Oct 2019				Utility Capital Fund Exp		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		2019-20
 Actual @ 
Oct 2019		Variance



				Admin & Metering		$   1,301,529		$   317,003				$   292,550				Oversizing		$   309,601		$   -		$   309,601		$   -				Capital Reserve		$   477,500		$   -		$   -		$   (477,500)

				Utility Maintenance		3,398,633		664,594				565,515				Meter Changeout		500,000		438,952		61,048		461,838				Transfers Out		175,000		-		-		(175,000)

				Engineering		300,000		52,488				54,710				Arbor Creek Outfall		50,000				50,000		-

				WRRF		2,180,385		438,425				436,721																Total		$   652,500		$   -		$   -		$   (652,500)

				Debt Service		1,210,906		663,407				660,125

				Transfers Out		450,000		-				-				Total		$   859,601		$   438,952				$   461,838



				Total		$   8,841,453		$   2,135,917				$   2,009,621





																Utility Fund		Utility Capital Fund						Utility Capital Reserve

												Revenues				ERROR:#REF!		ERROR:#REF!						$   350,429

												Expenditures				ERROR:#REF!		ERROR:#REF!						-

												To/(From) Fund Balance				ERROR:#REF!		ERROR:#REF!						$   350,429

												Unrestricted Fund Balance, Beginning of Year

												Unrestricted Fund Balance, June 30, 2019
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Graphs



		General Fund Revenues		2018-19
Revised Budget		2018-19 Unaudited Actuals		Variance



		Property Taxes		$   10,633,448		$   10,875,325		$   241,877

		Sales Taxes		3,317,200		3,407,295		90,095

		Other Intergovernmental		2,097,350		2,166,579		69,229

		Permits and Fees		809,000		915,603		106,603

		Sales and Services		495,000		549,125		54,125

		Other Revenues		69,925		168,151		98,226

		Proceeds of Debt		677,077		735,468		58,391

		Appropriated Fund Balance		2,758,625		-



		Total 		$   20,857,625		$   18,817,546		$   718,546





		EXPENSES



		General Fund Expenditures		2018-19 Revised Budget		2018-19 Unaudited Actuals		Over (Under) Budget



		General Government		$   2,672,157		$   2,179,611		$   (492,546)

		Public Safety		6,927,475		6,496,607		(430,868)

		Econ and Physical Dev't		1,910,750		1,255,070		(655,680)

		Public Works		3,799,717		3,113,624		(686,093)

		Recreation		1,801,867		1,445,320		(356,547)

		Debt Service		1,740,385		1,633,032		(107,353)

		Transfers Out		2,005,274		1,500,000		(505,274)



		Total		$   20,857,625		$   17,623,264		$   (3,234,361)





2018-19 Revenues

2018-19 Unaudited Actuals	













Property Taxes	Sales Taxes	Other Intergovernmental	Permits and Fees	Sales and Services	Other Revenues	Proceeds of Debt	Appropriated Fund Balance	10875325	3407295	2166579	915603	549125	168151	735468	





General Fund Expenditures by Department
Totals at October 31

2020-21
 Actual 

2019-20 
Actual 

Actual Over 
(Under) 

Prior Year
Recreation 395,466          426,285          (30,819)         
Debt Service 495,613          589,105          (93,492)         
Capital Fund Expenses:

Greenway -                       -                       -                      
Street Repaving 27,921            1,777              26,144           
Foust Road Widening -                       -                       -                      
Sidewalk Construction -                       121,740          (121,740)       
Public Works Vehicles -                       -                       -                      
Cates Farm Park 6,000              -                       6,000             
Lake Michael Dam 10,560            -                       10,560           

Total 5,342,038$    5,609,936$    (267,898)$    

Revenue - Expenditures 3,265,687$    2,654,653$    611,034$      


General Fund

		REVENUES																				GENERAL FUND



		General Fund Revenues		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		2019-20
 Actual @ 
Oct 2019		Variance				Capital Fund Revenues		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		2019-20
 Actual @ 
Oct 2019		Variance



		Property Taxes		$   11,492,912		$   6,709,232		$   6,667,440		$   41,792				Grants		$   -		$   -		$   250,000		$   (250,000)

		Sales Taxes*		3,190,243		653,789		606,223		47,566				Transfers In		1,874,700		-		-		-

		Other Intergovernmental		2,095,150		221,444		225,619		(4,175)				Appropriated Fund Balance		679,676		-		-		-

		Permits and Fees		780,307		378,749		266,258		112,491

		Sales and Services		625,000		200,435		224,114		(23,679)				Total 		$   2,554,376		$   -		$   250,000		$   (250,000)

		Other Revenues		68,600		13,576		274,935		(261,359)

		Proceeds of Debt		1,939,070		430,500		-		430,500

		Appropriated Fund Balance		3,101,132		-		-		-



		Total 		$   23,292,414		$   8,607,725		$   8,264,589		$   343,136

														Includes $250,000 grant



		EXPENSES



		General Fund Expenditures		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		2019-20
 Actual @ 
Oct 2019		Over (Under) Budget				Capital Fund Expenditures		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		2019-20
 Actual @ 
Oct 2019		Variance



		General Government		$   3,135,732		$   903,275		$   985,930		$   (82,655)				Public Art		$   -		$   -		$   6,000		$   (6,000)

		Public Safety		7,423,051		2,322,308		2,216,822		105,486				Holt St Greenway		19,256		-		-		-

		Econ and Physical Dev't		2,738,701		338,856		445,989		(107,133)				Bike and Ped 		-		-		5,023		(5,023)

		Public Works		4,225,505		842,036		822,288		19,748				Fire Vehicles		-		-		85,894		(85,894)

		Recreation		2,195,062		395,466		426,285		(30,819)				Street Maintenance		865,000		27,921		1,776		26,145

		Debt Service		1,699,663		495,616		589,105		(93,489)				Sidewalk Construction		209,159		-		121,740		(121,740)

		Transfers Out		1,874,700		-		-		-				Public Works Vehicles		430,000		-		-		-

														Lake Michael Dam		350,000		10,560		-		10,560

		Total		$   23,292,414		$   5,297,557		$   5,486,419		$   (188,862)				Cates Farm Park		680,961		6,000		-		6,000



														Total		$   2,554,376		$   44,481		$   220,433		$   (175,952)



		*Sales tax received for two months only

						General Fund

		Revenues				$   8,607,725

		Expenditures				5,297,557

		Net To Fund Balance				$   3,310,168



		Unassigned Fund Balance, Beginning of Year

		Unassigned Fund Balance, June 30, 2019
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Departments

		General Fund Revenues		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20
 Actual @ 
Oct 2019		Actual Over (Under) Prior Year



		Property Taxes		$   11,492,912		$   6,709,232		$   4,783,680		$   6,667,440		$   41,792

		Sales Taxes*		3,190,243		653,789		2,536,454		606,223		47,566

		Utility Taxes		1,200,000		-		-		-		-

		Other Intergovernmental		895,150		221,444		673,706		225,619		(4,175)

		Permits and Fees		780,307		378,749		401,558		266,258		112,491

		Sales and Services		625,000		200,435		424,565		224,114		(23,679)

		Other Revenues		68,600		13,576		55,024		274,935		(261,359)		Grant

		Proceeds of Debt		1,939,070		430,500		1,508,570		-		430,500		PW Vehicles

		Appropriated Fund Balance-General		3,101,132		-		3,101,132		-		-

		Appropriated Fund Balance-Capital		679,676		-		679,676		-		-

		Total 		$   23,972,090		$   8,607,725		$   14,164,365		$   8,264,589		$   343,136



		*Sales tax received for two months only



		Totals at October 31		2020-21
Budget		2020-21
 Actual 		Budget Variance		2019-20 Actual 		Actual Over (Under) Prior Year

		Council		$   83,539		$   20,080		$   63,459		$   37,150		$   (17,070)

		Admin		1,138,700		350,925		787,775		336,095		14,830

		Finance		604,386		213,009		391,377		223,676		(10,667)

		IT		481,771		87,577		394,194		97,528		(9,951)

		Non-Departmental		827,336		231,685		595,651		291,481		(59,796)

		Police		4,434,715		1,427,896		3,006,819		1,371,083		56,813

		Fire		2,988,336		894,413		2,093,923		845,739		48,674

		Planning		642,697		93,723		548,974		100,190		(6,467)

		Inspections		643,704		174,921		468,783		123,931		50,990

		Engineering		430,500		65,213		365,287		135,257		(70,044)

		Econ Dev't		1,021,800		5,000		1,016,800		86,611		(81,611)

		Public Works		1,877,322		334,794		1,542,528		332,620		2,174

		Public Facilities		1,041,424		177,235		864,189		199,148		(21,913)

		Sanitation		1,306,759		330,007		976,752		290,520		39,487

		Totals at October 31		2020-21
Budget		2020-21
 Actual 		Budget Variance		2019-20 Actual 		Actual Over (Under) Prior Year

		Recreation		2,195,062		395,466		1,799,596		426,285		(30,819)

		Debt Service		1,699,663		495,613		1,204,050		589,105		(93,492)

		Capital Fund Expenses:

		Greenway		19,256		-		19,256		-		-

		Street Repaving		600,000		27,921		572,079		1,777		26,144

		Foust Road Widening		265,000		-		265,000		-		-

		Sidewalk Construction		209,159		-		209,159		121,740		(121,740)

		Public Works Vehicles		430,000		-		430,000		-		-

		Cates Farm Park		680,961		6,000		674,961		-		6,000

		Lake Michael Dam		350,000		10,560		339,440		-		10,560



		Total 		$   23,972,090		$   5,342,038		$   18,630,052		$   5,609,936		$   (267,898)

		Revenue - Expenditures		$   -		$   3,265,687		$   (4,465,687)		$   2,654,653		$   611,034



		General Fund Expenditures		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20 Actual @ 
Oct 2019		Actual Over (Under) Prior Year



		General Government

		Council		$   83,539		$   20,080		$   63,459		$   37,150		$   (17,070)

		Admin		1,138,700		350,925		787,775		336,095		14,830

		Finance		604,386		213,009		391,377		223,676		(10,667)

		IT		481,771		87,577		394,194		97,528		(9,951)

		Non-Departmental		827,336		231,685		595,651		291,481		(59,796)

		Subtotal General Government		$   3,135,732		$   903,276		$   2,232,456		$   985,930		$   (82,654)



				2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20 Actual @ 
Oct 2019		Actual Over (Under) Prior Year

		Police		$   4,434,715		$   1,427,896		$   3,006,819		$   1,371,083		$   56,813

		Fire		2,988,336		894,413		2,093,923		845,739		48,674

		Subtotal Public Safety		$   7,423,051		$   2,322,309		$   5,100,742		$   2,216,822		$   105,487





				2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20 Actual @ 
Oct 2019		Actual Over (Under) Prior Year

		Planning		$   642,697		$   93,723		$   548,974		$   100,190		$   (6,467)

		Inspections		643,704		174,921		468,783		123,931		50,990

		Engineering		430,500		65,213		365,287		135,257		(70,044)

		Econ Dev't		1,021,800		5,000		1,016,800		86,611		(81,611)

		Subtotal Economic Dev't		$   2,738,701		$   338,857		$   2,399,844		$   445,989		$   (107,132)



				2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20 Actual @ 
Oct 2019		Actual Over (Under) Prior Year

		Public Works		$   1,877,322		$   334,794		$   1,542,528		$   332,620		$   2,174

		Public Facilities		1,041,424		177,235		864,189		199,148		(21,913)

		Sanitation		1,306,759		330,007		976,752		290,520		39,487

		Subtotal Public Works		$   4,225,505		$   842,036		$   3,383,469		$   822,288		$   19,748





				2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20 Actual @ 
Oct 2019		Actual Over (Under) Prior Year



		Recreation		$   2,195,062		$   395,466		$   1,799,596		$   426,285		$   (30,819)



		Debt Service		1,699,663		495,613		1,204,050		589,105		(93,492)



		Capital Fund Expenses:

		Greenway		19,256		-		19,256		-		-

		Street Repaving		600,000		27,921		572,079		1,777		26,144

		Foust Road Widening		265,000		-		265,000		-		-

		Sidewalk Construction		209,159		-		209,159		121,740		(121,740)

		Public Works Vehicles		430,000		-		430,000		-		-

		Cates Farm Park		680,961		6,000		674,961		-		6,000

		Lake Michael Dam		350,000		10,560		339,440		-		10,560

		Subtotal Other		$   6,449,101		$   935,560		$   5,513,541		$   1,138,907		$   (203,347)





		Total 		$   23,972,090		$   5,342,038		$   18,630,052		$   5,609,936		$   (267,898)



		Revenues - Expenditures		$   -		$   3,265,687		$   (4,465,687)		$   2,654,653		$   611,034



		Beginning Fund Balance - General				$   10,427,779

		Beginning Fund Balance - Capital 				2

		Total Beginning Fund Balance 				$   10,427,781



		Ending Fund Balance - Total @ October 31				$   13,693,468



		Utility Funds Revenues		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20
 Actual @ 
Oct 2019		Actual Over (Under) Prior Year



		Development Fees		$   86,180		$   -		$   86,180		$   -		$   -

		DOT Reimbursement		-		-		-		10,424		(10,424)

		Other Intergovernmental		69,000		(23,484)		92,484		73,913		(97,397)

		Permits and Fees		275,855		64,304		211,551		138,237		(73,933)

		Water Sales		3,018,600		1,223,746		1,794,854		1,029,076		194,670

		Sewer Sales		2,915,000		1,198,983		1,716,017		1,042,482		156,501

		Other Revenues		281,050		86,132		194,918		76,899		9,233

		Approp Fund Balance - Capital Fund		234,601		-		234,601		-		-

		Approp Fund Balance - Cap Reserve		175,000		-		175,000		-		-

		Approp Fund Balance - Utility Fund		2,195,768		-		2,195,768		-		-



		Total 		$   9,251,054		$   2,549,681		$   6,701,373		$   2,371,031		$   178,650



		Utility Funds Expenses		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20
 Actual @ 
Oct 2019		Actual Over (Under) Prior Year



		Admin & Metering		$   1,301,529		$   317,003		$   984,526		$   292,550		$   24,453

		Utility Maintenance		3,398,633		664,594		2,734,039		565,515		99,079

		Engineering		300,000		52,488		247,512		54,710		(2,222)

		WRRF		2,180,385		438,425		1,741,960		436,721		1,704

		Debt Service		1,210,906		663,407		547,499		660,125		3,282

		Capital Fund Expenses:										-

		Oversizing		309,601		-		309,601		-		-

		Meter Changeout		500,000		438,952		61,048		464,768		(25,816)

		Arbor Creek Outfall		50,000		-		50,000		-		-



		Total		$   9,251,054		$   2,574,869		$   6,676,185		$   2,474,389		$   100,480



		Utility Funds Expenses		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20
 Actual @ 
Oct 2019		Actual Over (Under) Prior Year



		Revenues - Expenses		$   -		$   (25,188)		$   25,188		$   (103,358)		$   78,170

		Beginning Fund Balance - Utility Fund				$   6,195,829

		Beginning Fund Balance - Utility Capital 				197,755

		Beginning Fund Balance - Capital Reserve				970,910

		Total Beginning Fund Balance 				$   7,364,494

		Ending Fund Balance - Total @ October 31				$   7,339,306





Retirements

		Pat Perry				Annual		Hourly		Old Sick

						38,398.02		18.46		- 0



		Payout to absorb:				Hours		$

				Vacation		240.00		4,430.54

				Old Sick		- 0		- 0

				One month				3,199.83

				Total Payout				7,630.38

				Fica				583.72

				Retirement				1,575.67

				401K				381.52

				Total Salaries and Benefits				10,171.29







		Susan Gray				Annual		Hourly		Old Sick

						49,453.20		23.78		- 0



		Payout to absorb:				Hours		$

				Vacation		- 0		- 0

				Old Sick		- 0		- 0

				One month				4,121.10

				Total Payout				4,121.10

				Fica				315.26

				Retirement				851.01

				401K				206.05

				Total Salaries and Benefits				5,493.43







		David Cheek				Annual		Hourly		Old Sick

						199,430.46		95.88		55.29



		Payout to absorb:				Hours		$

				Vacation		240.00		23,011.21

				Old Sick		998.35		55,198.77

				One month				16,619.20

				Total Payout				94,829.18

				Fica				7,254.43

				Retirement				19,582.23

				401K				4,741.46

				Total Salaries and Benefits				126,407.30







		Wayne Pore				Annual		Hourly		Old Sick

						91,403.03		43.94		22.79



		Payout to absorb:				Hours		$

				Vacation		240.00		10,546.50

				Old Sick		121.25		2,763.29

				One month				7,616.92

				Total Payout				20,926.71

				Fica				1,600.89

				Retirement				4,321.37

				401K				1,046.34

				Total Salaries and Benefits				27,895.30







		Terence Caldwell				Annual		Hourly		Old Sick

						125,896.37		60.53		36.07



		Payout to absorb:				Hours		$

				Vacation		240.00		14,526.50

				Old Sick		801.00		28,892.07

				One month				10,491.36

				Total Payout				53,909.94

				Fica				4,124.11

				Retirement				11,132.40

				401K				2,695.50

				Total Salaries and Benefits				71,861.95



				Golden Parachute Payment



		David Dodson				Annual		Hourly		Old Sick

						54,521.70		26.21		17.25



		Payout to absorb:				Hours		$

				Vacation		240.00		6,290.97

				Old Sick		817.04		14,093.94

				One month				4,543.47

				Total Payout				24,928.38

				Fica				1,907.02

				Retirement				5,147.71

				401K				1,246.42

				Total Salaries and Benefits				33,229.53







		Dorothea Rosencrans				Annual		Hourly		Old Sick

						64,342.27		30.93		- 0



		Payout to absorb:				Hours		$

				Vacation		58.00		1,794.16

				Old Sick		- 0		- 0

				One month				- 0

				Total Payout				1,794.16

				Fica				137.25

				Retirement				370.49

				401K				89.71

				Total Salaries and Benefits				2,391.61







		John Schultz				Annual		Hourly		Old Sick

						59,210.43		28.47		17.99



		Payout to absorb:				Hours		$

				Vacation		240.00		6,831.97

				Old Sick		206.16		3,708.82

				One month				4,934.20

				Total Payout				15,474.99

				Fica				1,183.84

				Retirement				3,195.59

				401K				773.75

				Total Salaries and Benefits				20,628.17







		What if				Annual		Hourly		Old Sick

						115,635.26		55.59		- 0



		Payout to absorb:				Hours		$

				Vacation		240.00		13,342.53

				Old Sick		- 0		- 0

				One month				9,636.27

				Total Payout				22,978.80

				Fica				1,757.88

				Retirement				4,745.12

				401K				1,148.94

				Total Salaries and Benefits				30,630.74







				Total cost				328,709.33



		What if Dennis				Annual		Hourly		Old Sick

						133,488.00		64.18		- 0



		Payout to absorb:				Hours		$

				Vacation		80.00		5,134.15

				Old Sick		- 0		- 0

				One month				11,124.00

				Total Payout				16,258.15

				Fica				1,243.75

				Retirement				3,357.31

				401K				812.91

				Total Salaries and Benefits				21,672.12









Utility Fund

				REVENUES																																UTILITY FUND



				Utility Fund Revenues		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20
 Actual @ 
Oct 2019				Utility Capital Fund Revenues		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20
 Actual @ 
Oct 2019				Utility Capital Reserve  Fund Revenues		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		2019-20
 Actual @ 
Oct 2019		Variance



				Development Fees		$   86,180		$   -		$   (86,180)		$   -				Grants		$   -		$   -		$   -		$   -				Permits & Fees		$   650,000		$   347,647		$   311,995		$   35,652

				DOT Reimbursement		-		-		-		10,424				Transfers In		625,000		-		625,000		-				Transfers In		-		-		-		-

				Other Intergovernmental		69,000		(23,484)		(92,484)		73,913				Approp Fund Balance		234,601		-		234,601		-				Other Revenues		2,500		2,782				2,782

				Permits and Fees		275,855		64,304		(211,551)		138,237

				Water Sales		3,018,600		1,223,746		(1,794,854)		1,029,076				Total 		$   859,601		$   -		$   859,601		$   -				Total 		$   652,500		$   350,429		$   311,995		$   38,434

				Sewer Sales		2,915,000		1,198,983		(1,716,017)		1,042,482

				Other Revenues		281,050		86,132		(194,918)		76,899

				Capital Contributions		-		-		-		-

				Approp Fund Balance		2,195,768				(2,195,768)		-



				Total 		$   8,841,453		$   2,549,681		$   (6,291,772)		$   2,371,031





				EXPENSES



				Utility Fund Expenses		2020-21
Budget		2020-21
 Actual @ 
Oct 2020				2019-20
 Actual @ 
Oct 2019				Utility Capital Fund Expenses		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20
 Actual @ 
Oct 2019				Utility Capital Fund Exp		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		2019-20
 Actual @ 
Oct 2019		Variance



				Admin & Metering		$   1,301,529		$   317,003				$   292,550				Oversizing		$   309,601		$   -		$   309,601		$   -				Capital Reserve		$   477,500		$   -		$   -		$   (477,500)

				Utility Maintenance		3,398,633		664,594				565,515				Meter Changeout		500,000		438,952		61,048		461,838				Transfers Out		175,000		-		-		(175,000)

				Engineering		300,000		52,488				54,710				Arbor Creek Outfall		50,000				50,000		-

				WRRF		2,180,385		438,425				436,721																Total		$   652,500		$   -		$   -		$   (652,500)

				Debt Service		1,210,906		663,407				660,125

				Transfers Out		450,000		-				-				Total		$   859,601		$   438,952				$   461,838



				Total		$   8,841,453		$   2,135,917				$   2,009,621





																Utility Fund		Utility Capital Fund						Utility Capital Reserve

												Revenues				ERROR:#REF!		ERROR:#REF!						$   350,429

												Expenditures				ERROR:#REF!		ERROR:#REF!						-

												To/(From) Fund Balance				ERROR:#REF!		ERROR:#REF!						$   350,429

												Unrestricted Fund Balance, Beginning of Year

												Unrestricted Fund Balance, June 30, 2019
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Graphs



		General Fund Revenues		2018-19
Revised Budget		2018-19 Unaudited Actuals		Variance



		Property Taxes		$   10,633,448		$   10,875,325		$   241,877

		Sales Taxes		3,317,200		3,407,295		90,095

		Other Intergovernmental		2,097,350		2,166,579		69,229

		Permits and Fees		809,000		915,603		106,603

		Sales and Services		495,000		549,125		54,125

		Other Revenues		69,925		168,151		98,226

		Proceeds of Debt		677,077		735,468		58,391

		Appropriated Fund Balance		2,758,625		-



		Total 		$   20,857,625		$   18,817,546		$   718,546





		EXPENSES



		General Fund Expenditures		2018-19 Revised Budget		2018-19 Unaudited Actuals		Over (Under) Budget



		General Government		$   2,672,157		$   2,179,611		$   (492,546)

		Public Safety		6,927,475		6,496,607		(430,868)

		Econ and Physical Dev't		1,910,750		1,255,070		(655,680)

		Public Works		3,799,717		3,113,624		(686,093)

		Recreation		1,801,867		1,445,320		(356,547)

		Debt Service		1,740,385		1,633,032		(107,353)

		Transfers Out		2,005,274		1,500,000		(505,274)



		Total		$   20,857,625		$   17,623,264		$   (3,234,361)





2018-19 Revenues

2018-19 Unaudited Actuals	













Property Taxes	Sales Taxes	Other Intergovernmental	Permits and Fees	Sales and Services	Other Revenues	Proceeds of Debt	Appropriated Fund Balance	10875325	3407295	2166579	915603	549125	168151	735468	





General Fund Expenditures

• General Fund expenditures are at 22% of budget
• Possible retirement of 8-9 employees could require payout of 

vacation and other retirement benefits before the end of the fiscal 
year.  Some were planned and accounted for in the budget, but some 
were not known at budget time.

• Capital expenses are lagging last year at this point, but are expected 
to be carried out as planned



Debt Service – October 2020
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New Debt

Issued:
• Public Works Vehicles 

$430,500
• Interest rate of 1.363% 

for 5 years

Planned Debt for FY21

Greenway Trail $     784,070

Lake Michael Dam 350,000

Cates Farm Park 375,000

Total Recreation Projects $ 1,509,070



Fund Balance

Original Appropriated Fund Balance FY21 1,823,718$     
Purchase order carryforward - re-appropriated 276,871            
Budget carried over - reappropriations 717,897            
Additional appropriations 588,607            
Fund Balance Appropriations Oct 31, 2020 3,407,093$     

General Fund Balance


Sheet1

		General Fund Balance								General Fund Balance



		Original Appropriated Fund Balance				$   1,823,718				Original Appropriated Fund Balance FY21		$   1,823,718

										Purchase order carryforward - re-appropriated		276,871

		Purchase order carryforward - re-appropriated				276,871				Budget carried over - reappropriations		717,897

										Additional appropriations		588,607

		Budget carried over								Fund Balance Appropriations Oct 31, 2020		$   3,407,093

		PW fence & gate for 119 relocation		80,000

		CARES Act Funding		178,225

		First St Park		82,904

		Wayfinding signs		48,106

		Train Collection		10,027

		Federal Equitable Sharing		12,674

		Cates Farm Park (Capital Fund)		305,961

		Subtotal carryover re-appropriated				717,897



		IT Document Handling System		24,996

		Police IT Connection		22,000

		Planning/Inspections GIS 		30,000

		Lake Michael Piers & Docks		140,000

		Community Park Lights		166,000

		Fire Vehicle Maintenance		21,000

		Fire Air bags		11,112

		Code Enforcement vehicle		24,999

		Painting 2nd Floor Library		8,500

		Public Works Vehicle		120,000

		Sanitation vehicle maintenance		20,000

		Subtotal additional appropriations				588,607



		Budgeted Fund Balance Appropriations, October 31, 2020				$   3,407,093









General Fund Projections
• Permits and Fees are in line with budget, and development 

continues apace for approved projects
• Sales taxes appear unharmed by the effects of the 

pandemic and will likely exceed budget by $300,000-
$500,000

• Property tax values are in line with the budget
• Property tax collections appear normal so far, and the next 

two months will see the bulk of collections come in
• Expenditures for salaries will see an unusual increase due 

to retirements
• We have requested additional CARES Act funding

2016 99.46%
2017 99.49%
2018 99.68%
2019 99.49%
2020 99.67%

Tax Collection History

2021 = ?%



Budget cuts to reconsider

• Municode update $50,000
• Industry appreciation $10,878
• NCCP Signage $45,000
• Fountain replacement $25,000
• Walker & Youth Lighting $459,000
• Tennis Court Renovation $73,640
• Merit pay $99,264

• Downtown Coordinator at PT
• Other positions requested:

Accounting Tech I
6 Firefighters
GIS Analyst
Downtown Coordinator
PIO
4 Police Officers
Criminal Investigator
Equipment Operator III
Equipment Operator I
Utilities Maintenance Crew Leader


Capital Summary

		General Fund		Capital Expenditures		Requested		Recommended

		Admin		Art purchase		$   40,000		$   -



		Police		3 Replacement Vehicles		178,524		178,524



		Fire		Training Tower Classroom		275,000		-

				Land & Design - Station 4		500,000		-

				Server and Misc Tools		31,357		-



		Planning		Jackson & S Second Sidewalk Improvement		205,000		205,000

				Crawford St Connector		20,000		-

				Third-Fifth Connector		20,000		-



		Inspections		Replacement copier		11,344		11,344

				Additional vehicle		24,999		-



		Public Works		Street Resurfacing		600,000		600,000

				Foust Rd Widening		265,000		265,000

				Fence & gate relocation re: 119		70,000		70,000

				Zero turn mower & golf cart		19,000		-



		Sanitation		Swaploader/Leaf Truck		270,000		270,000

				Brush Truck		160,000		160,000

				Replace 2002 Dodge Pickup - 225k miles		26,000		-



		Recreation		Lake Michael Dam Repairs		350,000		350,000

				Cates Farm Park - Bathroom & Parking		375,000		375,000

				Grass Maintenance Tractor		38,000		38,000

				Replacement minivan		42,500		-

				MACC AC Unit Replacement		15,000		15,000

				MACC Lighting upgrades		9,900		9,900

				MACC Blacktop staff parking		18,000		18,000

				MACC Ballfield AC		15,000		15,000

				MACC Parking lot lining & crack seal		10,500		10,500

				MACC Security cameras inside		17,000		-

				MACC Dirt for Ballfield		7,000		-

				MACC Replacement chairs		5,000		-

				Shade structure - Dog Park		28,000		28,000

				Shade structure -Fitness Court		20,000		-

				Repair Fence at Comm Park		5,000		5,000

				Purchase used golf cart		5,000		-

				Metal building at Lake Michael		10,500		10,500



				General Fund Capital		$   3,687,624		$   2,634,768



		Utility Fund		Capital Expenditures		Requested		Recommended

		Utility Admin		Meter replacement project		$   500,000		$   500,000

		Utility Maintenance		Development oversizing		175,000		175,000

				Graham water plant improvements		125,000		125,000

				119 Bypass Relocations		105,000		105,000

				Four replacement vehicles		122,500		-

				Gator		20,000		-

				Pipe rack		10,000		10,000

				SCADA additions		24,900		24,900

				R&M funds - Water, sewer, PS		490,000		300,000

				Inflow & Infiltration		1,700,000		-

				Arbor Creek Outfall		500,000		-

		WRRF		Capital maintenance		100,000		100,000

				Valve actuators for 2 filter cells		70,000		70,000

				Replacement copier		5,000		5,000

				Influent monitoring		20,000		-

				Graham sewer plant capital		125,000		125,000

				Utility Fund Capital		$   4,092,400		$   1,539,900

				WRRF Upgrade project*		5,610,000		-

				*Project to be debt funded in a capital project ordinance fund.  Debt Service

				is included in the FY21 Utility Budget.



FY21 Recommended Budget
Capital Requested and Recommended		




Additions-Deletions

		Requests Included in the Budget								Requests Not Included in the Budget

		Street repaving		$   550,000		PW				Sidewalks - US70 & 9th St		$   281,000		PW

		Police replacement radios		469,430		PS				Sanitation truck		280,000		PW

		2% COLA and merit increases		274,025		G				Leaf truck replacement		200,000		PW

		MACC-Holt Street greenway design 		219,700		E				Traffic Officer		ERROR:#REF!		PW

		Four replacement police vehicles		207,648		PS				Sidewalk connectors		102,674		PS

		BPTP - Sidewalk Projects		202,400		PW				Dump truck		100,000		PW

		Three Firefighters - Half Year		131,557		PS				Deputy Chief Position		ERROR:#REF!		PW

		New Park operating & equipment		105,900		R				Communications Manager (PIO)		ERROR:#REF!		PS

		New Park personnel & benefits		94,246		PW				IT Specialist		ERROR:#REF!		G

		Fire replacement brush truck		90,000		R				HR Specialist		ERROR:#REF!		G

		Fire preemption System		72,000		PS				Cemetery entrance walls		60,000		G

		Handicap ramps & crosswalks		40,000		PS				Police motorcycles		54,000		PW

		MACC gutter replacement		37,500		PW				Fire training pickup		41,500		PS

		Contract for PIO		30,000		R				Sanitation pickup		26,000		PS

		Police space needs study		30,000		G				Fire HVAC		24,000		PW

		Christmas decorations		30,000		PS				IT replacement servers		15,000		PS

		Holt Street Park shelter replacement		29,000		PW				Reductions in operating budgets: Fire		10,000		G

		Planting, Sod, Watering New Park		29,000		R				Reductions in operating budgets: Manager		9,300		PS

		Police in-car cameras		28,000		R						ERROR:#REF!		G

		Renovations to Revenue Counters		27,000		PS

		Park mower replacements		26,000		G

		Amphitheater		25,000		R

		Phase 2 of turnout gear replacement		22,000		R

		Thompson Legacy Project - Sculpture		20,000		PS

		Library foundation repairs		20,000		G

		New Branding Street Signs		20,000		PW

		Bike & Ped - Bike Projects		14,700		PW

		Fire SCBA testing machine		12,895		PW

		Zero Turn Mower		12,500		PS

		Ipads for Planning Board		12,000		R

		Signage and shoring up - Cates Farm Park		10,000		E

		Police camera & voice backups		8,900		R

		MACC automatic doors		8,636		PS

		Video Recording- Security at Park		8,377		R

		Conference Room Smart Board/MACC		8,000		R

		Replace 3 paddle boats		7,500		G

		Net Motion Mobility - Police in-car comm		7,000		R

		New Inspections Code training & books		6,000		PS

		Volunteer Incentive Program		5,000		E

		Malware/Ransomware protection		3,200		PS

		Replace Parquet Flooring - Old Rec		3,000		G

		Blue light phone @ new park		900		R

				2,959,014		R

















Ordinance



		General Fund

		Council		$   83,539

		Administration		1,163,700

		Finance		604,386

		Information Technology		409,775

		Police		4,350,405

		Fire		2,954,224

		Economic Development		1,021,800

		Engineering		430,500

		Planning		561,664

		Inspections		618,705

		Public Facilities		806,593

		Public Works		1,574,613

		Sanitation		1,286,759

		Recreation & Parks		1,756,665

		Non-Departmental		4,391,672

		Total		$   22,015,000



		Capital Fund

		Recreation		$   725,000

		Bike/Pedestrian		205,000

		Public Works		1,295,000

		Police		- 0

		Fire		- 0

		Total		$   2,225,000





		Utility Fund

		Administration & Metering		$   1,289,656

		Utility Maintenance		3,255,755

		Utility Engineering		230,000

		Water Resource Recovery Facility		2,089,683

		Non-Departmental		1,610,906

		Total		$   8,476,000





		Utility Capital Fund

		Meter Changeout Project		$   500,000

		Oversizing		175,000

		WRRF Floodwall		- 0

		Total		$   675,000





		Utility Capital Reserve Fund

		Transfer to Capital Fund		$   175,000

		Reserve for Capital Projects		475,000

		Total		$   650,000





Summary

		General Fund		2015 
Actual		2016 Actual		2017 
Actual		2018
Revised		2018  Actual		2019 Original		2019     Actual		2020
 Budget		2020 Estimated		2021 Recommended		Increase (Decrease)		% Change				2021 Requests		Unfunded

		Council		$   83,890		$   74,149		$   76,094		$   95,373		$   83,635		$   86,160		$   78,580		$   82,660		$   81,830		83,539		$   879		1.1% 				$   83,539		$   - 0																																										$100 in taxes pays for:

		Administration		907,970		812,005		766,628		1,031,637		858,089		1,033,978		787,173		988,150		823,722		1,163,700		175,550		17.8% 				1,163,700		- 0																																										Public Works		5,167,965		23.1%

		Finance		599,820		469,064		477,342		740,292		560,138		583,176		509,614		588,020		518,628		604,386		16,366		2.8% 				661,961		57,575																																										Police		4,350,405		19.5%

		Information Technology		- 0		228,820		210,336		243,581		206,499		240,889		195,867		288,260		287,496		409,775		121,515		42.2% 				409,775		- 0																																										General Government		3,078,709		13.8%

		Economic Development		127,376		919,121		(137,301)		1,105,850		933,883		685,850		310,836		984,250		727,075		1,021,800		37,550		3.8% 				1,021,800		- 0																																										Fire		2,954,224		13.2%

		Police		2,691,650		3,103,991		3,320,223		3,820,606		3,584,654		4,040,148		4,311,918		4,046,370		4,224,979		4,350,405		304,035		7.5% 				5,007,170		656,765																																										Econ & Phys Dev't		2,632,669		11.8%

		Fire		2,181,537		2,310,032		2,850,820		3,179,914		2,941,927		2,785,248		2,702,299		2,925,800		2,956,638		2,954,224		28,424		1.0% 				3,429,165		474,941																																										Recreation		2,481,665		11.1%

		Planning		576,090		547,311		408,680		514,701		562,254		588,888		307,475		448,790		388,705		561,664		112,874		25.2% 				678,664		117,000																																										Debt		1,699,663		7.6%

		Inspections				- 0		431,683		510,912		382,037		518,406		365,211		581,000		427,515		618,705		37,705		6.5% 				618,705		- 0

		Engineering										- 0		- 0		271,547		350,000		434,100		430,500		80,500		23.0% 				430,500		- 0																																										Total		22,365,300		100.0%

		Public Works		2,005,101		2,304,157		1,750,978		2,627,256		1,964,298		1,596,312		1,590,223		2,560,250		3,072,566		2,644,613		84,363		3.3% 				2,707,141		62,528

		Public Facilities		467,304		596,127		658,631		765,333		555,895		724,477		633,902		784,880		820,610		806,593		21,713		2.8% 				806,593		- 0

		Sanitation		1,235,670		833,255		859,161		988,905		880,485		1,127,918		1,045,305		1,250,790		1,045,999		1,716,759		465,969		37.3% 				1,286,759		(430,000)

		Recreation & Parks		1,318,029		1,466,564		1,056,609		2,230,939		1,828,941		1,629,325		1,447,960		2,717,001		1,631,329		2,481,665		(235,336)		(8.7%)				2,481,665		- 0

		Non-Departmental		2,984,310		2,316,652		1,502,341		4,084,518		3,671,832		3,966,225		2,241,409		2,586,079		2,574,412		2,516,972		(69,107)		(2.7%)				2,596,672		79,700		1 Penny

		Total expenditures		$   15,178,750		$   15,981,248		$   14,232,225		$   21,939,817		$   19,014,567		$   19,607,000		$   16,799,319		$   21,182,300		$   20,015,604		$   22,365,300		$   1,183,000		5.6% 				$   23,383,809		$   1,018,509		$   223,706

																																		$   4.6		cents

		Utility Fund (Combined)		2015 
Actual		2016 Actual		2017 
Actual		2018
Revised		2018  Actual		2019 Original		2019     Actual		2020
 Budget		2020 Estimated		2021 Recommended		Increase (Decrease)		% Change

		Administration		$   249,096		$   753,861		$   767,766		$   1,610,119		$   652,378		$   1,149,556		$   1,071,842		$   1,204,850		$   1,087,634		$   1,289,656		84,806		7.0% 

		Operations		1,903,510		2,054,354		3,162,033		4,320,342		3,116,720		4,323,902		3,013,139		4,807,520		3,729,196		3,992,735		(814,785)		(16.9%)

		Engineering										-		-		209,758		195,000		224,675		230,000		35,000		17.9% 

		Water Resource Recovery		1,283,737		1,235,638		1,289,057		1,980,765		1,746,245		1,685,318		1,614,560		1,905,080		1,766,647		2,089,683		184,603		9.7% 

		Non-Departmental		1,372,746		2,529,938		1,539,303		1,157,455		1,063,424		1,064,614		2,007,607		1,221,720		855,386		1,148,926		(72,794)		(6.0%)

		Total		$   4,809,089		$   6,573,791		$   6,758,159		$   9,068,681		$   6,578,767		$   8,223,390		$   7,916,906		9,334,170		7,663,538		8,751,000		(583,170)		(6.2%)

																						-



		All Budgeted Funds 		2015 
Actual		2016 Actual		2017 
Actual		2018
Revised		2018  Actual		2019 Original		2019     Actual		2020
 Budget		2020 Estimated		2021 Recommended		Increase (Decrease)		% Change

		General Fund

		Operating		$   19,200,602				$   14,232,225		$   21,939,817		$   19,014,567		$   18,045,470		$   16,171,443		19,131,429		$   18,008,249		$   20,140,300		$   1,008,871		5.3% 

		Capital		- 0				- 0		- 0		- 0		1,561,530		627,876		2,060,871		2,062,048		2,225,000		164,129		8.0% 

		Total		$   19,200,602				$   14,232,225		$   21,939,817		$   19,014,567		$   19,607,000		$   16,799,319		21,192,300		$   20,070,297		$   22,365,300		$   1,173,000		5.5% 





		Utility Fund

		Operating		$   5,958,159				$   6,838,741		$   7,902,387		$   5,760,206		$   7,673,390		$   7,895,323		8,006,250		$   6,877,400		$   8,076,000		$   69,750		0.9% 

		Capital		- 0				1,166,294		1,166,294		818,561		550,000		521,583		1,327,920		786,138		675,000		(652,920)		(49.2%)

		Total		$   5,958,159				$   8,005,035		$   9,068,681		$   6,578,767		$   8,223,390		$   8,416,906		9,334,170		$   7,663,538		$   8,751,000		$   (583,170)		(6.2%)











		General Fund		2015 
Actual		2016 Actual		2017 
Actual		2018
Revised		2018  Actual		2019 Original		2019     Actual		2020
 Budget		2020 Estimated		2021 Recommended		Increase (Decrease)		% Change

		Personnel		$   9,507,713		$   9,380,621		$   8,385,519		$   9,851,585		$   8,385,519		$   9,851,585		$   8,940,114		$   10,799,176		$   9,687,448		$   11,548,267		$   749,091		6.9% 

		Operating		6,164,517		8,656,710		7,407,576		5,759,134		7,407,576		5,759,134		5,117,767		4,056,051		4,161,055		4,602,902		546,851		13.5% 

		Capital Outlay		1,297,969		2,274,502		2,203,507		2,255,896		2,203,507		2,255,896		1,108,406		4,508,604		4,684,727		4,514,468		5,864		0.1% 

		Debt		1,580,801		1,627,984		1,622,878		1,740,385		1,622,878		1,740,385		1,633,032		1,818,469		1,537,067		1,699,663		(118,806)		(6.5%)

		Total		$   18,551,000		$   21,939,817		$   19,619,480		$   19,607,000		$   19,619,480		$   19,607,000		$   16,799,319		$   21,182,300		$   20,070,297		$   22,365,300		$   1,183,000		5.6% 



		Utility Fund		2015 
Actual		2016 Actual		2017 
Actual		2018
Revised		2018  Actual		2019 Original		2019     Actual		2020
 Budget		2020 Estimated		2021 Recommended		Increase (Decrease)		% Change

		Personnel										$   1,882,410		$   2,297,745		$   2,120,805		$   2,600,132		$   2,261,633		$   2,677,802		$   77,670		3.0% 

		Operations						$   6,758,159		$   7,902,387		2,494,364		2,909,109		3,690,040		3,110,188		3,183,623		3,198,502		88,314		2.8% 

		Capital						-		1,166,294		1,203,625		2,013,922		1,249,386		2,402,130		1,362,896		1,725,770		(676,360)		(28.2%)

		Debt										998,368		1,002,614		856,675		1,221,720		855,386		1,148,926		(72,794)		(6.0%)

		Total						$   6,758,159		$   9,068,681		$   6,578,767		$   8,223,390		$   7,916,906		$   9,334,170		$   7,663,538		$   8,751,000		$   (583,170)		(6.2%)





		All Budgeted Funds		2015 
Actual		2016 Actual		2017 
Actual		2018
Revised		2018  Actual		2019 Original		2019     Actual		2020
 Budget		2020 Estimated		2021 Recommended		Increase (Decrease)		% Change

		General Fund		$   15,178,750				$   14,232,225		$   21,939,817		$   19,014,567		$   19,607,000		$   16,799,319		21,182,300		$   20,070,297		$   22,365,300		$   1,183,000		5.6% 						Revenues

		Utility Fund (Combined)		4,809,089				6,758,159		9,068,681		6,578,767		8,223,390		7,916,906		9,334,170		7,663,538		8,751,000		(583,170)		(6.2%)						Expenses		$   7,663,538

		Total		$   19,987,840				$   20,990,384		$   31,008,498		$   25,593,334		$   27,830,390		$   24,716,225		30,516,470		$   27,733,835		$   31,116,300		$   599,830		2.0% 





		Outside Agencies																2020
 Budget		2021 Requested		2021 Recommended

		Tommy Long Train Display																$   15,286		$   25,000		$   - 0

		Alamance Couunty Arts Council																10,000		10,000		10,000

		Alamance County Transportation Authority																6,500		6,500		6,500

		Mebane Historical Museum		0.0				0.0		0.0		0.0		1561530.0				37,600		38,540		38,540

		United Way 																1,000		5,000		2,500

		Total																$   70,386		$   85,040		$   57,540

















2021 Recommended	

Council	Administration	Finance	Information Technology	Economic Development	Police	Fire	Planning	Inspections	Engineering	Public Works	Public Facilities	Sanitation	Recreation 	&	 Parks	Non-Departmental	83539	1163700	604386	409775	1021800	4350405	2954224	561664	618705	430500	2644613	806593	1716759	2481665	2516972	



Increase (Decrease)	Council	Administration	Finance	Information Technology	Economic Development	Police	Fire	Planning	Inspections	Engineering	Public Works	Public Facilities	Sanitation	Recreation 	&	 Parks	Non-Departmental	879	175550	16366	121515	37550	304035	28424	112874	37705	80500	84363	21713	465969	-235336	-69107	







Expenses

		Account #		Account Name		2014 
Actual		2015 
Actual		2016 
Actual		2017 Adopted Budget		2017 
Revised Budget		2017 
Actual		2018 
Original		2018 
Revised Budget		2018 
Actual		2019 Adopted		2019 Revised		2019 YTD
at Feb 28		2019 
Actual				2020 Requested		Manager Adjustments		Add CIP Items		Acct Clerk		Overlap IT		PD Detective		Fire Admin Asst		Planner II		Code Enf Officer		PW 
Eq Op III		PW 
Eq Qp I		PW 
Maint II		Util Reclass Eq I		Util 
Eq Op I		Finance Recomm		Adjust Medical		Chris Recomm		Final Manager Adjustments		2020 Adopted Budget		2020 Revised Budget		Actual Through
 Dec 31		2020 Estimated		2021 Requested		Dept Cuts		Mgr Cuts/Adds		Rec Position Reclass

tc={E20DFC77-72D4-4D69-85C1-173967434D85}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Do this in this FY		Remove Merit		+5% Group Insurance		2021 CIP		2021 Recommended		Finance Request		Fire Requests		Police Officers (4)		Police Investigator		PIO & Dtown Coordinator		PW  Equip Operator III		GIS Analyst		Util Maint Crew Leader		Util Equip Operator I		2021 Total Requested



		100-4100-020		Salaries & Wages		55,478		55,478		52,544		54,500		54,500		$   54,153		$   54,500		$   54,500		$   54,847		$   54,500		$   54,500		$   36,333		$   4,542				$   -																																				$   -		$   -		$   -		$   -		$   -														$   -																				$   -

		100-4100-030		Part-Time Salaries																										49,958				54,500																																				54,500		54,500		27,250		54,500		54,500														54,500																				54,500

		100-4100-050		FICA		4,170		4,170		4,170		4,172		4,172		4,517		4,172		4,172		3,822		4,170		4,170		2,780		4,170				4,170																																				4,170		4,170		2,085		4,170		4,170														4,170																				4,170

		100-4100-060		Group Insurance Contribution		242		246		242		1,500		1,500		254		1,500		1,500		225		1,500		1,500		182		242				1,500																																				1,500		1,500		104		1,500		1,500										75				1,575																				1,575

				Subtotal Salaries		59,890		59,893		56,956		60,172		60,172		58,924		60,172		60,172		58,894		60,170		60,170		39,295		58,912				60,170		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		60,170		60,170		29,439		60,170		60,170		-		-		-		-		75		-		60,245		-		-		-		-		-		-								60,245

		100-4100-140		Schools & Conferences		2,690		1,546		1,033		7,000		7,000		992		7,000		7,000		1,692		7,000		7,000		1,044		1,366				7,000		(3,500)																																		3,500		3,500		227		3,395		4,500														4,500																				4,500

		100-4100-330		Departmental Supplies		613		22,451		652		1,350		1,350		26		1,350		1,350		228		1,350		1,350		1,093		1,093				1,350		-																																		1,350		1,350		320		1,000		1,350														1,350																				1,350

		100-4100-340		Technology Supplies Equip																9,351		8,550		-		-		-		509				-		-																																		-		-		-		-		-														-																				-

		100-4100-530		Dues & Subscriptions		23,838				15,508		17,500		17,500		16,152		17,500		17,500		14,271		17,640		17,640		16,700		16,700				17,640		-																																		17,640		17,640		17,265		17,265		17,444														17,444																				17,444

				Subtotal Operating		27,141		23,997		17,193		25,850		25,850		17,170		25,850		35,201		24,741		25,990		25,990		18,837		19,668				25,990		(3,500)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		22,490		22,490		17,812		21,660		23,294		-		-		-		-		-		-		23,294		-		-		-		-		-		-		-						23,294

				Total Council		87,031		83,890		74,149		86,022		86,022		76,094		86,022		95,373		83,635		86,160		86,160		58,132		78,580				86,160		(3,500)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		82,660		82,660		47,251		81,830		83,464		-		-		-		-		75		-		83,539		-		-		-		-		-		-		-						83,539

																																																																																																																-

		100-4200-020		Salaries & Wages		682,347		531,827		565,315		679,766		669,766		582,556		691,828		656,736		615,516		718,706		718,706		390,545		624,940				744,004																																				744,004		744,004		294,546		649,653		887,044								(21,180)						865,864																				865,864

		100-4200-030		Part-time Salaries				1,112		2,384		15,000		15,000		-		15,000		15,000		-		12,840		12,840		-		-				12,840																																				12,840		12,840		-		-		12,840														12,840																				12,840

		100-4200-039		Longevity Contribution		23,551		18,856		19,366		20,841		20,841		20,843		22,524		22,524		22,302		23,425		23,425		23,229		23,229				24,286																																				24,286		24,286		23,931		23,931		26,366														26,366																				26,366

		100-4200-045		Car Allowance				11,400		10,846		4,200		4,200		1,131		-		-		-		-		-		-		-				-																																				-		-		-		-		-						-						-		-				-																-

		100-4200-046		Cell Phone Stipend																				2,160		2,160		1,260		1,980				2,160																																				2,160		2,160		900		2,160		2,160														2,160																				2,160

		100-4200-050		FICA		45,051		37,309		38,517		54,062		54,062		41,147		55,795		55,795		39,869		57,433		57,433		25,933		41,832				58,502																																				58,502		58,502		20,442		51,694		62,323								(1,620)						60,703																				60,703

		100-4200-060		Group Insurance Contribution		37,815		42,819		41,599		50,441		50,441		45,180		52,465		52,465		38,788		47,439		47,439		28,201		41,847				53,003																														1,379						54,382		54,382		20,541		41,367		56,504										2,825				59,329																				59,329

		100-4200-070		Retirement Contribution		108,185		95,148		97,319		123,658		123,658		111,769		128,584		128,584		110,456		134,276		134,276		79,893		118,899				149,432																																				149,432		149,432		65,927		131,012		188,619								(4,374)						184,245																				184,245

		100-4200-071		401K Retirement Contribution		29,786		26,289		27,538		35,030		35,030		30,426		35,717		35,717		29,567		36,788		36,788		20,736		31,423				38,415																																				38,415		38,415		15,751		33,679		45,671								(1,059)						44,612																				44,612

		100-4200-099		Utility Contra		- 0		- 0		(197,591)		(196,070)		(196,070)		(199,372)		(227,827)		(227,827)		(229,976)		(250,089)		(250,089)		(134,989)		(258,618)				-																																				(262,667)		(262,667)		(73,073)		(262,667)		(279,709)														(279,709)																				(279,709)

				Subtotal Salaries		926,734		764,760		605,293		786,928		776,928		633,680		774,086		738,994		626,522		782,978		782,978		434,808		625,532				1,082,642		-		-		-		-		-		-		-		-		-		-		-		-		-		-		1,379		-		-		821,354		821,354		368,965		670,829		1,001,818		-		-		-		(28,233)		2,825		-		976,410		-		-		-		-		-		-		-		-		-		976,410

		100-4200-100		Professional Services		29,865		73,843		125,015		86,800		126,631		64,639		118,000

Jeanne Tate: Jeanne Tate:
Includes $25K Steve Cole and $15K for PIO		158,700		151,210		166,900		163,300		75,841		107,339				155,576		(5,576)

Jeanne Tate: Jeanne Tate:
Remove 
misc
																																(30,000)

Jeanne Tate: Jeanne Tate:
Marketing, PIO moved to Recreation
		120,000		121,500		57,177		110,857		207,613		(60,878)

Jeanne Tate: Jeanne Tate:
Municode $50k and industry apprec $10,878
												146,735																				146,735

		100-4200-110		Telephone & Postage		3,732		3,942		3,258		3,800		3,800		3,387		3,800		3,800		3,602		2,900		2,900		834		1,230				2,600		-																																		2,600		2,600		379		1,316		2,400														2,400																				2,400

		100-4200-140		Schools & Conferences		7,344		9,510		8,325		11,000		11,000		7,634		11,000		11,000		7,266		8,000		8,000		4,557		5,510				8,000		(1,000)																																		7,000		7,000		847		4,983		6,501														6,501																				6,501

		100-4200-170		Vehicle Maintenance & Repairs		2,854		49		- 0		- 0		- 0		30		100		100		12		100		100		-		-				100		-																																(100)		-		-		102		-		-						-						-		-				-																-

		100-4200-260		Advertising		3,253		1,757		1,630		350		350		1,798		2,000

Jeanne Tate: Jeanne Tate:
Increase in public hearings - annexations.		2,000		3,103		2,000		2,000		817		1,704				990		-																																		990		990		1,052		1,500		2,000														2,000																				2,000

		100-4200-310		Vehicle Fuel		2,191		945		108		100		100		50		100		100		91		100		100		45		45				200		-																																(200)		-		-		60		-		-														-																				-

		100-4200-330		Departmental Supplies		11,822		17,154		15,712		17,000		27,000		23,779		23,500		24,654		11,962		20,000		20,000		5,900		10,826				20,000		(2,000)																																		18,000		18,000		7,197		16,064		17,450		(5,000)												12,450																				12,450

		100-4200-334		Train Collection Expenses																8,228		3,670		-		-		-						-		-																																		-		-		-		-		-														-																				-

		100-4200-340		Technology Services & Supplies		2,271		8,967		1,287		5,500		5,500		2,076		5,500		10,341		11,163		5,500		5,500		443		5,608				8,500		(1,000)																																		7,500		7,500		1,762		4,082		19,419		(14,815)

Jeanne Tate: Jeanne Tate:
HR Software												4,604																				4,604

		100-4200-350		Wellness Program Expenses		2,351		33		- 0		7,100		7,100		-		7,100		7,100		-		7,000		7,000		-		-				-		-																																		-		-				0		0														-																				-

		100-4200-390		Small Equipment						5,426		1,500		1,500		1,299		1,500		7,400		-		1,500		1,500		-		-				1,500		-																																		1,500		6,093		4,592		4,592		-														-																				-

		100-4200-450		Misc Contracted Services		5,366		188		4,813		6,000		6,000		784		5,000		5,000		7,387		5,000		5,000		525		24,901				5,000		(1,000)																																		4,000		4,000		3,210		6,400		7,700														7,700																				7,700

		100-4200-530		Dues & Subscriptions		7,512		8,768		7,602		8,220		8,220		4,728		8,220		8,220		5,128		5,000		5,000		4,240		4,478				5,219		(13)																																		5,206		5,206		2,064		3,099		4,900														4,900																				4,900

				Subtotal Operating		78,560		125,156		173,176		147,370		197,201		110,204		185,820		246,643		204,594		224,000		220,400		93,202		161,641				207,685		(10,589)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		- 0		- 0		(30,300)		166,796		166,796		78,442		152,893		267,983		(80,693)		- 0		- 0		- 0		- 0		- 0		187,290		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				187,290

		100-4200-730		Capital Outlay - Other Improvements		- 0		5,421		33,535		29,500		29,500		22,744		18,000

Jeanne Tate: Jeanne Tate: 
Train $18K
		18,000		-		27,000		27,000				-				-																																				-		-				-		-														-																				-

		100-4200-750		Capital Outlay - Vehicles		- 0		- 0		- 0		-		-		-		28,000

Jeanne Tate: Jeanne Tate:
Replacement City Hall Pool Car
		28,000		26,973		-		-				-				-																																				-		-				-		-														-																				-

		10-4200-750		Capital Outlay - Equipment		- 0		12,634		- 0		- 0		- 0		-		-		-		-		-		-																																												-		-																																								-

				Subtotal Capital		- 0		18,055		33,536		29,500		29,500		22,744		46,000		46,000		26,973		27,000		27,000		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0

				Total Administration		1,005,294		907,970		812,005		963,798		1,003,629		766,628		1,005,906		1,031,637		858,089		1,033,978		1,030,378		528,010		787,173				1,290,327		(10,589)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		1,379		- 0		(30,300)		988,150		988,150		447,407		823,722		1,269,801		(80,693)		- 0		- 0		(28,233)		2,825		- 0		1,163,700		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				1,163,700

																																																																																																																-

		100-4400-020		Salaries & Wages		242,804		249,412		243,517		245,357		245,357		219,612		300,724		296,724		266,763		306,847		306,847		174,294		287,326				316,882						31,197																						(31,197)								316,882		316,882		136,244		295,910		327,988								(4,537)						323,451		35,084																		358,535

		100-4400-030		Part-Time Salaries		- 0		8,695		- 0		12,043		12,043		1,795		12,000		12,000		-		11,460		11,460		-		-				11,460																																				11,460		11,460		-		-		11,460														11,460																				11,460

		100-4400-039		Longevity Contribution		6,054		5,849		12,874		5,431		5,431		6,804		7,594		7,594		7,542		7,845		7,845		7,854		7,854				8,123						312																						(312)								8,123		8,123		8,129		8,129		9,068														9,068		351																		9,419

		100-4400-046		Cell Phone Stipend																				540		540		315		495				540																																				540		540		90		540		540														540																				540

		100-4400-050		FICA		18,750		19,629		19,192		20,518		20,518		17,979		24,504		24,504		20,068		24,992		24,992		14,239		21,807				25,781						2,410																						(2,410)								25,781		25,781		11,529		23,300		26,703								(347)						26,356		2,711																		29,067

		100-4400-060		Group Insurance Contribution		24,503		34,756		32,608		41,923		41,923		34,304		52,775		52,775		33,329		44,877		44,877		26,938		40,216				48,124						8,500																						(8,500)		1376						49,500		49,500		19,922		40,005		54,450										2,723				57,173		8,200																		65,373

		100-4400-070		Retirement Contribution		38,094		43,874		43,369		44,342		44,342		41,705		55,496		55,496		47,663		57,431		57,431		34,970		53,545				63,213						6,128																						(6,128)								63,213		63,213		30,234		59,136		71,969								(937)						71,032		7,317																		78,349

		100-4400-071		401K Retirement Contribution		10,600		12,264		12,060		12,539		12,539		11,401		15,415		15,415		12,862		15,735		15,735		9,190		14,279				16,250						1,575																						(1,575)								16,250		16,250		7,366		15,202		16,853								(227)						16,626		1,772																		18,398

		100-4400-099		Utility Contra		- 0		- 0		(72,546)		(72,645)		(72,645)		(72,562)		(126,676)		(126,676)		(123,772)		(155,465)		(155,465)		(78,613)		(157,036)				-																																				(161,579)		(161,579)		(42,722)		(161,579)		(168,770)														(168,770)																				(168,770)

				Subtotal Personnel		340,805		374,479		291,074		309,508		309,508		261,038		341,832		337,832		264,455		314,262		314,262		189,187		268,486				490,373		- 0		- 0		50,122		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(50,122)		1,376		- 0		- 0		330,170		330,170		170,792		280,643		350,261		- 0		- 0		- 0		(6,048)		2,723		- 0		346,936		55,435		- 0		- 0		- 0		- 0		- 0		- 0		- 0				402,371

		100-4400-100		Professional Services		55,040		50,786		47,402		62,750		62,750		46,903		63,000		67,000		66,905		71,500		71,500		66,117		71,930				72,300		(2,000)																																		70,300		70,300		60,925		69,225		67,000														67,000																				67,000

		100-4400-110		Telephone & Postage		37,058		42,361		35,842		47,100		47,100		40,580		47,100

SHARP: SHARP:
Includes funding to buy phones for VOIP		47,100		33,718		24,260		24,260		11,014		16,714				20,640		(1,640)																																		19,000		19,000		8,417		18,574		20,000														20,000																				20,000

		100-4400-140		Schools & Conferences		1,633		4,832		3,956		8,500		8,500		4,260		8,650		8,650		3,893		9,350		9,350		822		3,079				9,600		(1,000)																																		8,600		8,600		49		3,784		8,600														8,600		500																		9,100

		100-4400-160		Equipment Maintenance & Repairs		- 0		- 0		- 0		500		500		-		500		500		-		500		500		-		-				500																																				500		500		-		500		500														500																				500

		100-4400-260		Advertising		663		601		640		1,800		1,800		396		1,800		1,800		-		1,800		1,800		48		155				1,000																																				1,000		1,000		-		150		1,000														1,000																				1,000

		100-4400-270		Tax Collection Fee		13,608		18,023		17,932		63,000		63,000		64,025		70,000		70,000		67,143		77,000		77,000		52,640		75,131				88,000		(4,000)																																		84,000		84,000		40,605		84,177		88,390														88,390																				88,390

		100-4400-330		Departmental Supplies		13,702		9,772		5,249		22,500		22,500		6,354		22,500		22,500		6,670		22,850		22,850		4,866		5,878				22,250		(2,000)																																		20,250		20,250		2,181		11,245		20,000														20,000		220																		20,220

		100-4400-340		Technology Services & Supplies		44,852		47,015		28,814		29,946		29,946		32,505		29,810		29,810		28,728		38,809		38,809		30,462		32,494				31,669		331				1,500

Misty Stewart: Misty Stewart:
Computer																						(1,500)								32,000		32,000		24,029		32,476		32,020														32,020		1,420																		33,440

		100-4400-390		Small Equipment		- 0		1,141		2,106		3,200		3,200		1,846		3,200		3,200		7,868		4,200		4,200		3,372		7,019				10,500		(1,000)				500

Misty Stewart: Misty Stewart:
Desk/Furniture																						(500)								9,500		11,130		1,630		5,369		7,400														7,400																				7,400

		100-4400-450		Misc Contracted Services		20,720		15,114		17,814		9,000		9,000		5,258		9,000		9,000		4,876		10,745		10,745		3,068		5,163				10,733		(33)																																		10,700		10,700		3,915		10,485		10,500														10,500																				10,500

		100-4400-530		Dues & Subscriptions		749		2,780		240		2,900		2,900		240		2,900		2,900		690		2,900		2,900		190		240				2,900		(900)																																		2,000		2,000		190		2,000		2,040														2,040																				2,040

				Subtotal Operating		188,023		192,426		159,995		251,196		251,196		202,367		258,460		262,460		220,491		263,914		263,914		172,599		217,803				270,092		(12,242)		- 0		2,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(2,000)		- 0		- 0		- 0		257,850		257,850		141,941		237,985		257,450		- 0		- 0		- 0		- 0		- 0		- 0		257,450		2,140		- 0		- 0		- 0		- 0		- 0		- 0		- 0				259,590

		100-4400-730		Capital Outlay - Other Improvements		- 0				- 0		150,000		150,000		-		140,000		140,000		71,530		-		63,508		25,175		23,325				-																																				-		-		-		-		-														-																				-

		100-4400-750		Capital Outlay - Equipment		- 0		32,915		17,995		14,000		14,000		13,937		-		-		3,662		5,000

Jeanne Tate: Jeanne Tate:
VOIP phones		5,000				-				-																																				-		5,000		-		-		-														-																				-

				Subtotal Capital		- 0		32,915		17,995		164,000		164,000		13,937		140,000		140,000		75,192		5,000		68,508		25,175		23,325				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0

				Total Finance		528,829		599,820		469,064		724,704		724,704		477,342		740,292		740,292		560,138		583,176		646,684		386,961		509,614				760,465		(12,242)		- 0		52,122		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(52,122)		1,376		- 0		- 0		588,020		588,020		312,733		518,628		607,711		- 0		- 0		- 0		(6,048)		2,723		- 0		604,386		57,575		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		661,961

																																																																																																																-

		100-4800-020		Salaries & Wages		- 0				73,311		72,851		72,851		72,333		76,726		76,726		76,551		79,470		79,470		41,235		71,550				82,569								19,666																												102,235		102,235		37,586		105,892		165,931								(2,304)						163,627																				163,627

		100-4800-039		Longevity Contribution		- 0				1,407		2,186		2,186		2,191		2,302		2,302		2,274		2,382		2,382		2,360		2,360				2,452								-																												2,452		2,452		2,473		2,473		4,691														4,691																				4,691

		100-4800-046		Cell Phone Stipend														-				-		540		540		270		450				540								135																												675		675		225		540		1,080														1,080																				1,080

		100-4800-050		FICA		- 0				5,469		5,740		5,740		5,948		6,046		6,046		5,803		6,304		6,304		4,002		6,099				6,545								1,504																												8,049		8,049		3,318		8,331		13,135								(176)						12,959																				12,959

		100-4800-060		Group Insurance Contribution		- 0				8,216		8,385		8,385		8,842		8,890		8,890		7,581		8,291		8,291		5,477		8,153				9,078								2,125																						274						11,477		11,477		4,657		11,477		20,319										1,016				21,335																				21,335

		100-4800-070		Retirement Contribution		- 0				12,204		13,244		13,244		13,807		14,027		14,027		13,653		14,938		14,938		8,330		13,300				16,642								3,825																												20,467		20,467		8,383		21,077		35,233								(476)						34,757																				34,757

		100-4800-071		401K Retirement Contribution		- 0				3,504		3,752		3,752		3,778		3,951		3,951		3,679		4,093		4,093		2,164		3,526				4,128								983																												5,111		5,111		2,031		5,418		8,531								(115)						8,416																				8,416

		100-4800-099		Utility Contra		- 0		- 0		(20,381)		(20,734)		(20,734)		(20,498)		(35,487)		(35,487)		(36,513)		(36,414)		(36,414)		(18,880)		(37,177)				-																																				(38,036)		(38,036)		(10,106)		(38,036)		(74,004)														(74,004)																				(74,004)

				Subtotal Personnel		- 0		- 0		83,730		85,424		85,424		86,401		76,455		76,455		73,028		79,604		79,604		44,958		68,261				121,954		-		-		-		28,238		-		-		-		-		-		-		-		-		-		-		274		-		-		112,430		112,430		48,567		117,172		174,916		-		-		-		(3,071)		1,016		-		172,861		-		-		-		-		-		-		-						172,861

		100-4800-100		Professional Services		- 0				- 0		150		150		-		150		150		-		-		-								-																																				-		-		-		8,000		15,000														15,000																				15,000

		100-4800-110		Telephone and Postage		- 0				360		936		936		228		937		937		448		520		520		295		447				1,000		(500)																																		500		500		228		456		1,000														1,000																				1,000

		100-4800-140		Schools and Conferences		- 0				688		3,450		3,450		1,095		3,450		3,450		849		3,550		3,550		-		800				3,550		(1,550)																																		2,000		2,000		1,022		1,022		4,350														4,350																				4,350

		100-4800-160		Equipment Maintenance & Repairs		- 0				565		5,000		5,000		3,803		5,000		5,000		-		5,000		5,000		-		735				5,000		(1,500)																																		3,500		5,612		2,112		2,112		3,500														3,500																				3,500

		100-4800-330		Departmental Supplies		- 0				256		300		300		385		1,000		1,000		594		1,000		1,000		169		924				1,000																																				1,000		1,000		39		702		1,000														1,000																				1,000

		100-4800-340		Technology Supplies and Services		- 0				(95)		550		550		162		1,100		1,250		744		3,250		3,250		-		897				3,090		(90)																																		3,000		3,000		1,203		1,209		3,000														3,000																				3,000

		100-4800-341		TWC Telecommunications		- 0				- 0		50,300		50,300		55,161		57,500		57,500		55,935		52,400		52,400		27,510		41,482				51,900																																				51,900		51,900		21,015		43,190		54,744														54,744																				54,744

		100-4800-350		Software Licensing and Maint		- 0				- 0						-		-		-				3,200		3,200		-		-				2,100																																				2,100		2,100		2,100		7,100		14,100														14,100																				14,100

		100-4800-390		Small Equipment		- 0				897		300		300		-		1,100		1,100		823		7,350		7,350		-		7,337				6,350		(2,000)																																		4,350		4,350		-		-		21,300														21,300																				21,300

		100-4800-450		Misc Contracted Services		- 0				88,581		61,765		61,765		51,346		64,965		64,965		56,307		85,015		85,015		45,965		72,226				107,480																																				107,480		109,230		51,296		96,947		118,920														118,920																				118,920

		100-4800-530		Dues & Subscriptions		- 0				- 0		150		150		-		150		150		-		-		-								-																																				-		-		-		-		-														-																				-

				Subtotal Operating		- 0		- 0		91,252		122,751		122,751		112,180		135,202		135,352		115,700		161,285		161,285		73,939		124,848				181,470		(5,640)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		175,830		175,830		79,015		160,738		236,914		- 0		- 0		- 0		- 0		- 0		- 0		236,914		- 0		- 0		- 0		- 0		- 0		- 0		- 0						236,914

		100-4800-730		Capital Outlay - Other		- 0				3,708		4,000		4,000		-		-		-				-		10,641		-		1,000				-																																				-		9,641		5,199		9,586		-														-																				-

		100-4800-750		Capital Outlay - Equipment		- 0				50,130		12,300		12,300		11,755		31,774

Jeanne Tate: Jeanne Tate:
WWTP Utility Cloud Router $2,500
CISCO switches and threat protection for MO Fire, DVR Camera recorder, load balancer for failsafe, wireless routers and usage charges

		31,774

Jeanne Tate: Jeanne Tate:
WWTP Utility Cloud Router $2,500
CISCO switches and threat protection for MO Fire, DVR Camera recorder, load balancer for failsafe, wireless routers and usage charges

		17,771		-		3,362		536		1,758				-																																				-		-		-		-		-														-																				-

				Subtotal Capital		- 0		- 0		53,838		16,300		16,300		11,755		31,774		31,774		17,771		- 0		14,003		536		2,758				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		5,199		9,586		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

				Total IT		- 0		- 0		228,820		224,475		224,475		210,336		243,431		243,581		206,499		240,889		254,892		119,433		195,867				303,424		(5,640)		- 0		- 0		28,238		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		274		- 0		- 0		288,260		288,260		132,781		287,496		411,830		- 0		- 0		- 0		(3,071)		1,016		- 0		409,775		- 0		- 0		- 0		- 0		- 0		- 0		- 0						409,775

																																																																																																																-

		100-4900-100		Professional Services		295,698		(76,355)		442,179		40,000		40,000		(140,301)		40,000		40,000		133		40,000		40,000		2,524		2,836				65,000																																				65,000		66,453		-		1,453		65,000				(55,000)

Jeanne Tate: Jeanne Tate:
Gateway signs and Misc
										10,000																				10,000

		100-4900-455		Industrial Development		- 0		203,732		476,942		521,137		521,137		3,000		1,045,850		1,045,850		913,750		625,850		625,850		-		288,000				899,250																																				899,250		899,250		76,611		705,622		1,113,650				(121,850)

Jeanne Tate: Jeanne Tate:
Remove Nypro, GKN and Prescient										991,800																				991,800

		100-4900-684		Alamance County Chamber of Commerce		- 0		- 0		- 0		- 0				-		20,000		20,000		20,000		20,000		20,000		15,000		20,000				20,000																																				20,000		20,000		10,000		20,000		20,000														20,000																				20,000

				Subtotal Operating		295,698		127,376		919,121		561,137		561,137		(137,301)		1,105,850		1,105,850		933,883		685,850		685,850		17,524		310,836				984,250		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		984,250		984,250		86,611		727,075		1,198,650		- 0		(176,850)		- 0		- 0		- 0		- 0		1,021,800		- 0		- 0		- 0		- 0		- 0		- 0		- 0						1,021,800

		100-4900-730		Capital Outlay - Other		2,691,591		- 0		- 0		- 0						-		-				-		-		-		-				-																																				-		-		-																		-																				-

				Subtotal Capital		2,691,591		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

				Total Econ Dev't		2,987,289		127,376		919,121		561,137		561,137		(137,301)		1,105,850		1,105,850		933,883		685,850		685,850		17,524		310,836				984,250		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		984,250		984,250		86,611		727,075		1,198,650		- 0		(176,850)		- 0		- 0		- 0		- 0		1,021,800		- 0		- 0		- 0		- 0		- 0		- 0		- 0						1,021,800

																																																																																																																-

		100-5100-020		Salaries & Wages		1,335,750		1,370,556		1,505,715		1,724,717		1,724,717		1,598,746		1,843,361		1,804,415		1,767,522		2,027,221		2,027,221		1,214,693		1,958,255				2,133,802										43,899																		(53,899)								2,123,802		2,058,802		924,925		2,016,925		2,234,398								(31,838)						2,202,560						162,456		44,777												2,409,793

		100-5100-030		Part-time Salaries						- 0		25,000		25,000		25,025		27,000		65,946		66,436		27,000		27,000		14,200		23,200				27,000																																				27,000		27,000		10,400		23,000		27,000														27,000																				27,000

		100-5100-035		Overtime Salaries		- 0		3,677		8,506		10,000		10,000		11,709		10,000		10,000		10,319		10,000		10,000		14,201		22,765				10,000																												10,000								20,000		20,000		6,686		16,826		20,000														20,000																				20,000

		100-5100-038		Temporary Salaries																		-		-		13,005		2,160		2,160				13,005																																				13,005		53,005		24,960		69,360		13,000														13,000																				13,000

		100-5100-039		Longevity Contribution		23,206		26,114		27,812		32,383		32,383		32,574		38,598		38,598		35,838		41,460		41,460		40,222		40,222				45,739										439																		(439)								45,739		45,739		44,380		44,380		49,131														49,131						1,624		448												51,203

		100-5100-044		LEO Separation Allowance		20,692		20,613		10,293		40,000		40,000		9,292		40,000		40,000		2,065		40,000		10,000		-		-				40,000																												(20,000)								20,000		5,000		-		-		40,000														40,000																				40,000

		100-5100-050		FICA		101,441		105,363		113,491		136,956		136,956		131,467		149,860		149,860		136,275		164,144		165,139		102,498		153,815				173,620										3,392																		(3,392)								173,620		173,620		81,350		166,043		179,280								(2,436)						176,844						12,552		3,460												192,856

		100-5100-060		Group Insurance Contribution		244,799		268,112		258,184		293,522		293,522		294,356		336,035		336,035		267,605		302,772		302,772		205,947		304,098				323,143										8,500																		(8,500)		11,271						334,414		334,414		152,845		308,462		350,499										17,525				368,024						32,800		8,200												409,024

		100-5100-070		Retirement Contribution		40,703		25,854		24,934		28,643		28,643		28,040		28,829		28,829		27,564		38,009		38,009		20,248		30,573				34,071										8,956																		(8,956)								34,071		34,071		17,410		33,514		37,048								(6,575)						30,473						-														30,473

		100-5100-071		401K Retirement Contribution		66,249		67,441		73,665		87,850		87,850		84,036		94,102		94,102		84,960		103,685		103,685		65,039		98,353				107,190										2,217																		(2,217)								107,190		107,190		50,197		103,907		115,176								(1,592)						113,584						8,204		2,261												124,049

		100-5100-072		LEO Retirement Contribution		198,729		220,238		237,621		293,494		293,494		287,897		323,338		323,338		296,606		354,427		354,427		233,706		349,605				396,411																																				396,411		396,411		193,678		380,160		447,075														447,075						33,884		9,339												490,298

				Subtotal Personnel		2,031,570		2,107,967		2,260,221		2,672,565		2,672,565		2,503,142		2,891,123		2,891,123		2,695,190		3,108,718		3,092,718		1,912,914		2,983,046				3,303,981		- 0		- 0		- 0		- 0		67,403		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(87,403)		11,271		-		-		3,295,252		3,295,252		1,506,831		3,162,577		3,512,607		- 0		- 0		- 0		(42,441)		17,525		- 0		3,487,691		- 0		- 0		251,520		68,485		- 0		- 0		- 0						3,807,696

		100-5100-100		Professional Services		- 0		158,089		175,023		168,000		168,000		175,023		97,483		102,590		97,326		129,118		129,118		2,452		103,676				133,630		(9,168)

Jeanne Tate: Jeanne Tate:
Add'l cost for C-Comm and moving Space Needs study to Public Facilities
																																		124,462		124,462		115,907		126,462		121,355				(20,832)

Jeanne Tate: Jeanne Tate:
C-Comm at PY rate
										100,523																				100,523

		100-5100-110		Telephone & Postage		21,986		24,016		19,543		33,000		33,000		20,439		33,000		33,000		24,701		33,000		33,000		15,052		24,456				31,457		(457)																																		31,000		31,000		13,036		31,457		39,269														39,269								540												39,809

		100-5100-130		Utilities		12,323		12,168		10,898		17,010		17,010		11,537		17,010		17,010		11,542		12,860		12,860		7,099		11,692				12,303		(303)																																		12,000		12,000		5,117		12,000		12,600														12,600																				12,600

		100-5100-140		Schools & Conferences		10,408		6,633		19,201		20,000		20,000		17,957		25,000		25,000		24,791		25,000		25,000		9,066		23,233				27,560		(560)																																		27,000		27,000		7,864		27,000		34,500		(7,500)

Jeanne Tate: Jeanne Tate:
Revert to prior year level												27,000																				27,000

		100-5100-150		Building & Grounds Maintenance		18,470		7,973		13,468		10,000		10,000		39,574		15,000		15,000		11,735		15,000		15,000		11,650		15,950				15,000		(2,000)																																		13,000		13,000		1,175		13,000		24,400		(8,400)

Jeanne Tate: Jeanne Tate:
HVAC units
												16,000																				16,000

		100-5100-170		Vehicle Maintenance & Repairs		36,277		35,014		31,799		30,000		30,000		51,524		40,000		40,000		40,960		42,000		72,000		48,412		71,149				66,795		(10,795)																																		56,000		97,024		29,035		66,240		76,183														76,183																				76,183

		100-5100-310		Vehicle Fuel		76,752		66,535		49,626		97,000		97,000		56,105		70,000		70,000		73,151		71,725		71,725		51,755		84,689				75,311		(311)																																		75,000		75,000		37,219		74,438		75,000														75,000						12,000		3,000												90,000

		100-5100-330		Departmental Supplies		78,659		44,756		79,068		103,238		93,238		101,469		95,000

Jeanne Tate: Jeanne Tate:
They included $33,480 for SRT vests and helmets from CIP

		50,104		53,934		78,540		75,160		26,253		46,604				87,767		(5,767)																																		82,000		72,000		13,990		87,621		79,217														79,217						20,788		5,200												105,205

		100-5100-340		Technology Services & Supplies		21,609		23,086		9,148		34,000		34,000		20,782		29,000		29,000		23,415		38,500		38,500		17,320		37,081				57,347		(7,347)								3,000																		(3,000)								50,000		71,462		37,687		71,004		95,303				(6,500)

Jeanne Tate: Jeanne Tate:
BDR Storage moved to IT Dept										88,803						9,000		3,000												100,803

		100-5100-360		Uniforms & Accessories		24,447		14,407		23,498		33,201		33,201		23,931		39,500

Jeanne Tate: Jeanne Tate:
Includes $10K for new officers
		39,500

Jeanne Tate: Jeanne Tate:
Includes $10K for new officers
		32,397		43,652		43,652		15,115		25,774				58,140		(18,110)																																		40,030		40,030		15,309		40,030		40,030														40,030																				40,030

		100-5100-370		Federal Equitable Sharing Expense		- 0		8,520		18,595		- 0		- 0		-		-		-		14		-		69,926		-		40,591				-		-																																		-		40,763		26,661		132,491		-														-																				-

		100-5100-390		Small Equipment		- 0				22,600		- 0		- 0		-		21,475

Jeanne Tate: Jeanne Tate:
Critical Incident Preparedness kits
25 x $859
		21,475

Jeanne Tate: Jeanne Tate:
Critical Incident Preparedness kits
25 x $859
		19,995		-		-		-		-				-																																				-		-		-		-		-														-																				-

		100-5100-450		Misc Contracted Services		28,752		35,518		42,382		41,000		41,000		39,436		42,000		42,000		46,734		42,850		42,850		34,763		38,286				43,725		(725)																																		43,000		43,000		10,545		37,523		45,695														45,695																				45,695

		100-5100-451		Vice Investigations		1,000		1,000		- 0		5,000		5,000		2,000		5,000		5,000		798		5,000		5,000		2,414		2,414				5,000																																				5,000		2,000		-		2,000		5,000														5,000																				5,000

		100-5100-530		Dues & Subscriptions		2,753		2,060		1,525		3,000		3,000		1,890		3,000		3,000		7,000		3,000		3,000		35		385				3,000																																				3,000		3,000		1,255		3,000		3,000														3,000																				3,000

		100-5100-683		Pet Adoption Center Subsidy		49,013		59,158		64,492		68,000		68,000		65,792		73,235		73,235		73,235		75,475		75,475		75,475		75,475				75,475		7,213																																		82,688		82,688		80,390		82,688		82,688				(6,818)

user1: user1:
New amount per email from City of Burlington.										75,870																				75,870

				Subtotal Operating		382,449		498,933		580,866		662,449		652,449		627,459		605,703		565,914		541,728		615,720		712,266		316,861		601,455				692,510		(48,330)		- 0		- 0		- 0		3,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(3,000)		-		-		-		644,180		644,180		395,190		806,954		734,240		(15,900)		(34,150)		- 0		- 0		- 0		- 0		684,190		- 0		- 0		41,788		11,740		- 0		- 0		- 0						737,718

		100-5100-730		Capital Outlay - Other		- 0				46,640		- 0				-		77,080

Jeanne Tate: Jeanne Tate:
Dispatch software $77,080 plus $24,134 paving of impound lot

		77,080

Jeanne Tate: Jeanne Tate:
Dispatch software $77,080


		55,840		28,000		49,240		9,813		-				-																																				-		-		-		-		-														-																				-

		100-5100-740		Capital Outlay - Vehicles		183,397		84,750		208,389		173,000		173,000		159,453		240,000		248,191		253,598

Jeanne Tate: Jeanne Tate:
Jeanne's number - they went way over their budget.		266,468		266,468		-		195,254				284,560		(284,560)								53,469

Misty Stewart: Misty Stewart:
Car: 39,000
Camera: 4,223
Fuel:  4,725
Radio: 5,521																		(53,469)						106,938

Jeanne Tate: Jeanne Tate:
2 vehicles
		106,938		221,449		52,970		178,152		178,524

Jeanne Tate: Jeanne Tate:
Three Replacement Vehicles - #5, #17, #30														178,524						238,032		45,200												461,756

		100-5100-743		Capital Outlay - Federal Equitable																																																																		-		83,818		-		77,296		-														-																				-

		100-5100-750		Capital Outlay - Machinery & Equipment		41,566		- 0		7,875		55,000		65,000		30,169		-

Jeanne Tate: Jeanne Tate:
Included radios from Cip
		38,298		38,298		21,242		31,535		20,913		62,733				-																																				-		-		-		-		-														-																				-

				Subtotal Capital		224,963		84,750		262,904		228,000		238,000		189,622		317,080		363,569		347,736		315,710		347,243		30,726		257,987				284,560		(284,560)		- 0		- 0		- 0		53,469		- 0		- 0		- 0		- 0		- 0		- 0		- 0				(53,469)		-		-		106,938		106,938		106,938		52,970		255,448		178,524		- 0		- 0		- 0		- 0		- 0		- 0		178,524		- 0		- 0		238,032		45,200		- 0		- 0		- 0						461,756

				Total Police		2,638,982		2,691,650		3,103,991		3,563,014		3,563,014		3,320,223		3,813,906		3,820,606		3,584,654		4,040,148		4,152,227		2,260,501		3,842,488				4,281,051		(332,890)		- 0		- 0		- 0		123,872		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(143,872)		11,271		-		106,938		4,046,370		4,046,370		1,954,991		4,224,979		4,425,371		(15,900)		(34,150)		- 0		(42,441)		17,525		- 0		4,350,405		- 0		- 0		531,340		125,425		- 0		- 0		- 0						5,007,170

																																																																																																																-

		100-5300-020		Salaries & Wages		750,582		903,645		1,208,939		1,382,644		1,382,644		1,174,163		1,367,604		1,352,604		1,228,747		1,380,133		1,380,133		779,883		1,312,547				1,472,741												31197																								1,503,938		1,481,438		674,290		1,463,183		1,551,809								(22,418)						1,529,391				263,580																1,792,971

		100-5300-030		Part-time Salaries & Wages		14,254		24,729		33,420		50,000		50,000		34,738		30,000		30,000		45,783		36,220		36,220		34,114		46,420				60,000																																				60,000		60,000		22,444		50,444		60,000														60,000																				60,000

		100-5300-035		Overtime Salaries				42,083		59,103		82,367		82,367		53,505		60,000		60,000		60,624		60,000		60,000		32,337		58,500				60,000																																				60,000		60,000		31,122		62,245		60,000														60,000																				60,000

		100-5300-039		Longevity Contribution		18,255		21,680		33,224		31,114		31,114		26,559		29,233		29,233		29,106		31,803		31,803		30,667		30,667				33,644												312																								33,956		33,956		36,428		36,428		39,239														39,239				2,397																41,636

		100-5300-041		Volunteer Reimbursements		39,635		20,133		15,898		25,000		25,000		18,651		25,000		25,000		22,135		20,000		20,000		12,114		27,446				20,000																																				20,000		20,000		8,188		24,000		25,000														25,000																				25,000

		100-5300-046		Cell Phone Stipend																				3,780		3,780		2,205		3,465				3,780																																				3,780		3,780		1,575		3,780		3,780														3,780				1,620																5,400

		100-5300-050		FICA		62,306		74,982		100,276		117,897		117,897		103,425		117,568		117,568		100,967		121,018		121,018		72,393		111,444				126,238												2410																								128,648		128,648		63,803		125,466		133,097								(1,715)						131,382				20,349																151,731

		100-5300-060		Group Insurance Contribution		4,140		166,425		207,411		218,020		218,020		218,095		230,265		230,265		187,024		183,543		183,543		135,119		209,104				220,770												8500																		7700						236,970		236,970		114,456		230,114		248,311										12,416				260,727				49,200																309,927

		100-5300-061		Fraternal Insurance Contribution		118,200		9,638		4,720		9,800		9,800		38,754		6,000		6,000		45,351		6,000		6,000		4,360		4,370				6,000																																				6,000		6,000		-		6,000		6,000														6,000																				6,000

		100-5300-070		Retirement Contribution		4,000		158,265		217,170		263,184		263,184		232,751		242,612		242,612		223,387		281,403		281,403		162,520		254,620				304,662												6128																								310,790		310,790		154,763		303,781		340,941								(4,629)						336,312				54,922																391,234

		100-5300-071		401K Retirement Contribution		133,078		55,032		61,950		74,556		74,556		64,203		67,390		67,390		61,891		77,096		77,096		42,954		67,408				76,637												1575																								78,212		78,212		36,811		78,093		82,552								(1,121)						81,431				13,297																94,728

		100-5300-072		Fire Retirement Contribution		37,176		4,000		4,000		4,500		4,500		4,000		5,000		5,000		4,000		5,000		5,000		4,000		4,000				5,000																																				5,000		5,000		4,000		4,000		4,000														4,000				-																4,000

		100-5300-095		Pension Expense				27,812		31,501		- 0		- 0		-		35,000		35,000		-		35,000		35,000		-		48,180				35,000																																				35,000		35,000		-		35,000		48,000														48,000				-																48,000

				Subtotal Personnel		1,181,626		1,508,423		1,977,612		2,259,082		2,259,082		1,968,844		2,215,672		2,200,672		2,009,015		2,240,996		2,240,996		1,312,666		2,178,171				2,424,472		- 0		- 0		- 0		- 0		- 0		50,122		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		7,700		-		- 0		2,482,294		2,482,294		1,147,880		2,422,534		2,602,729		- 0		- 0		- 0		(29,883)		12,416		- 0		2,585,262		- 0		405,365		- 0		- 0		- 0		- 0		- 0						2,990,627

		100-5300-100		Professional Services		9,436		3,980		8,193		10,000		10,000		10,024		10,000		10,000		10,796		10,000		-		8,725		8,725				13,500																																				13,500		13,500		12,741		14,735		14,735														14,735																				14,735

		100-5300-110		Telephone & Postage		18,678		24,675		23,631		22,000		22,000		23,695		23,000		23,000		20,617		20,620		20,620		8,376		13,942				14,800																																				14,800		14,800		7,951		16,080		16,080														16,080																				16,080

		100-5300-130		Utilities		21,543		23,455		26,969		25,000		25,000		28,307		25,000		25,000		29,479		25,000		25,000		20,455		30,528				30,000																																				30,000		30,000		11,851		30,000		30,000														30,000																				30,000

		100-5300-140		Schools & Conferences		16,470		20,827		21,354		25,000		25,000		24,633		25,000		25,000		17,700		25,000		25,000		14,429		27,658				25,000		(2,000)																																(3,000)		20,000		20,000		5,760		20,000		25,000				(5,000)										20,000																				20,000

		100-5300-150		Building & Grounds Maintenance		17,518		13,661		13,446		20,000		24,467		34,473		33,000		43,190		48,646		25,000		25,000		16,139		28,724				25,000		(4,000)																																		21,000		43,000		10,199		21,000		21,700														21,700																				21,700

		100-5300-160		Equipment Maintenance & Repairs		6,660		3,764		8,359		12,000		12,000		10,807		12,000		12,000		12,651		12,000		12,000		1,100		9,597				10,000		(2,000)																																		8,000		8,000		2,994		8,000		8,000														8,000																				8,000

		100-5300-170		Vehicle Maintenance & Repairs		40,844		58,474		51,203		42,000		42,000		54,322		40,000		55,000		55,918		60,000		60,000		33,980		71,474				60,000		-

Jeanne Tate: Jeanne Tate:
David had cut $5,000 but not advisable if we're not replacing a vehicle																																		60,000		60,000		16,742		60,000		60,000				(10,000)										50,000																				50,000

		100-5300-310		Vehicle Fuel		27,348		19,916		19,813		24,000		24,000		22,562

Misty Stewart: Misty Stewart:
ics has 22,562.80		22,000		22,000		28,103		24,000		24,000		17,845		31,362				24,000																																				24,000		24,000		13,143		29,000		29,000														29,000																				29,000

		100-5300-330		Departmental Supplies		75,628		116,925		40,736		54,000		49,533		53,183		45,000		35,851		38,088		45,500		45,500		21,361		45,644				43,000		(3,000)																																		40,000		37,000		16,764		40,000		40,000														40,000																				40,000

		100-5300-333		EMT Equipment		7,647		8,185		7,297		10,000		10,000		10,789		10,000		10,000		7,581		10,000		10,000		5,725		8,300				10,000		(1,000)																																		9,000		9,000		3,893		9,000		9,000														9,000																				9,000

		100-5300-340		Technology Services & Supplies		7,786		13,397		6,195		8,000		8,000		10,912		18,000		18,000		8,720		18,600		18,400		1,548		11,670				9,000												1500

Misty Stewart: Misty Stewart:
Computer																								10,500		10,500		4,805		10,500		9,950		(4,000)

Jeanne Tate: Jeanne Tate:
Desktop replacements (3) at Sta 3												5,950				576																6,526

		100-5300-360		Uniforms & Accessories		24,286		48,601		37,215		40,000		42,200		38,090		74,000		74,000		73,238		114,400		120,400		16,954		69,137				76,000																																		(5,820)		70,180		70,180		20,096		70,180		66,780														66,780																				66,780

		100-5300-390		Small Equipment								- 0		7,550		15,839		-		9,149		155,858		35,237		35,437		69,881		73,534				34,809		(809)										1200

Misty Stewart: Misty Stewart:
Desk/Furniture																						(5,174)

Jeanne Tate: Jeanne Tate:
Remove half of pagers, add back 809
		30,026		30,026		13,106		27,921		23,222		(6,000)

Jeanne Tate: Jeanne Tate:
Cut down to 10 pagers
												17,222				69,000																86,222

		100-5300-450		Misc Contracted Services		5,423		3,139		8,141		9,000		9,000		7,313		97,338		51,727		11,368		12,000		12,000		13,888		16,105				15,000		(2,000)																																		13,000		16,500		3,845		13,080		25,580				-

Jeanne Tate: Jeanne Tate:
I restored the Training tower certification
$12,500 that David removed
										25,580																				25,580

		100-5300-530		Dues & Subscriptions		5,462		7,688		4,809		7,000		7,000		5,544		6,000		6,000		5,409		6,000		6,000		10,944		11,754				10,000		(3,000)																																3,000		10,000		10,000		6,744		10,715		10,715														10,715																				10,715

		100-5300-570		Christmas Party		3,015		3,343		4,042		4,500		4,500		3,409		4,500		4,500		3,333		4,000		4,000		3,604		3,604				4,000																																				4,000		4,000		-		3,999		4,200														4,200																				4,200

				Subtotal Operating		287,745		370,029		281,403		312,500		322,250		353,902		444,838		424,417		527,505		447,357		443,357		264,954		461,758				404,109		(17,809)		- 0		- 0		- 0		- 0		2,700		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(10,994)		378,006		378,006		150,634		384,210		393,962		(10,000)		(15,000)		- 0		- 0		- 0		- 0		368,962		- 0		69,576		- 0		- 0		- 0		- 0		- 0						438,538

		100-5300-740		Capital Outlay - Vehicles		973,218		52,155		42,467		490,000		490,000		484,672		-		-		-		-		-				-				-				41,500																																41,500

Jeanne Tate: Jeanne Tate:
Pickup for training 		41,500

Jeanne Tate: Jeanne Tate:
Pickup for training 		35,543		40,000		-														-																				-

		100-5300-750		Capital Outlay - Machinery & Equipment		35,653		250,930		8,550		53,500		45,950		43,402		565,015

Jeanne Tate: Jeanne Tate:
Misc small equi
pment
		554,825		405,407		96,895

Jeanne Tate: Jeanne Tate:
SCBA and Preemption System		90,895		75,577		62,370				9,460

Jeanne Tate: Jeanne Tate:
M.O and 119 S TSI for signal lights
				24,000																														(9,460)		24,000

Jeanne Tate: Jeanne Tate:
Washer & Dryer Sta 1		24,000

Jeanne Tate: Jeanne Tate:
Washer & Dryer Sta 1		-		24,000		31,357		(31,357)

Jeanne Tate: Jeanne Tate:
Server, Hurst Tool and E-HYD												-																				-

				Subtotal Capital		1,008,871		303,086		51,017		543,500		535,950		528,074		565,015		554,825		405,407		96,895		90,895		75,577		62,370				9,460		- 0		65,500		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(9,460)		65,500		65,500		35,543		64,000		31,357		(31,357)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

				Total Fire		2,478,242		2,181,537		2,310,032		3,115,082		3,117,282		2,850,820		3,225,525		3,179,914		2,941,927		2,785,248		2,775,248		1,653,197		2,702,299				2,838,041		(17,809)		65,500		- 0		- 0		- 0		52,822		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		7,700		- 0		(20,454)		2,925,800		2,925,800		1,334,057		2,870,744		3,028,048		(41,357)		(15,000)		- 0		(29,883)		12,416		- 0		2,954,224		- 0		474,941		- 0		- 0		- 0		- 0		- 0						3,429,165

																																																																																																																-

		100-5400-020		Salaries & Wages		213,196		256,260		301,023		357,231		342,546		81,784		150,829		150,829		147,985		163,848		163,848		95,694		155,134				175,534														57,000																				(57,000)		175,534		175,534		73,253		159,463		240,269								(3,322)						236,947										65,000										301,947

		100-5400-030		Part-time Salaries						- 0		14,000		21,431		-		-		-		-		10,000		10,000		-		-				10,000																																				10,000		10,000		-		-		-														-																				-

		100-5400-035		Ovetime wages								- 0		- 0		-		-		-		4,984		5,000		5,000		2,047		3,579				5,000																																				5,000		5,000		2,362		5,341		5,000														5,000										6,000										11,000

		100-5400-039		Longevity Contribution		3,393		3,560		4,701		5,563		5,563		2,152		3,745		3,745		3,698		3,829		3,829		3,815		3,815				3,964														570																				(570)		3,964		3,964		3,937		3,937		4,666														4,666										650										5,316

		100-5400-046		Cell Phone Stipend												-		11,825		11,825		-		540		540		270		450				540														250																				(250)		540		540		90		540		540														540										540										1,080

		100-5400-050		FICA		15,379		18,333		21,378		28,657		29,226		6,421		17,780		17,780		11,985		14,740		14,740		8,361		12,274				14,879														4,404																				(4,404)		14,879		14,879		6,112		12,950		19,161								(254)						18,907										5,481										24,388

		100-5400-060		Group Insurance Contribution		30,229		37,423		41,561		50,425		50,425		7,600		27,823		27,823		14,525		15,586		15,586		12,551		17,940				16,125														8,500																556				(8,500)		16,681		16,681		8,074		16,234		25,856										1,293				27,149										8,200										35,349

		100-5400-070		Retirement Contribution		36,672		44,824		50,878		63,648		63,648		14,899		7,729		7,729		28,592		34,358		34,358		21,157		31,160				35,885														11,197																				(11,197)		35,885		35,885		16,636		32,820		51,612								(686)						50,926										14,796										65,722

		100-5400-071		401K Retirement Contribution		10,326		12,630		14,705		18,140		18,140		4,197		-		-		7,648		9,414		9,414		5,614		8,355				9,027														2,879																				(2,879)		9,027		9,027		4,080		8,437		12,497								(166)						12,331										3,583										15,914

		100-5400-099		Utility Contra		- 0		- 0		- 0		- 0		- 0		-		-		-		-		-		-		-		-																																								-		-		(7,701)		(7,701)																-																				-

				Subtotal Personnel		309,196		373,030		434,246		537,664		530,979		117,053		219,731		219,731		219,417		257,315		257,315		149,509		232,707				270,954		- 0		- 0		- 0		- 0		- 0		- 0		84,800		- 0		- 0		- 0		- 0		- 0		- 0		- 0		556		- 0		(84,800)		271,510		271,510		106,843		232,021		359,601		- 0		- 0		- 0		(4,428)		1,293		- 0		356,466		- 0		- 0		- 0		- 0		104,250		- 0		- 0						460,716

		100-5400-100		Professional Services		45,613		109,744		58,831		150,000		242,295		247,737		126,500		158,447		240,186		205,800		14,562		- 0		-				187,000		(55,000)

Jeanne Tate: Jeanne Tate:
Remove Duke Energy Study and  Downtown Coordinator if we get position
																														(35,000)

Jeanne Tate: Jeanne Tate:
Ed Grant $25,000 and reduce GIS $10,000		20,000		117,000

Jeanne Tate: Jeanne Tate:
Inc DFI or ROI $50,000
Downtown Coord $30K
Main St $5,000
NC119 Corridor Plan $12K
GIS, Engn, Etc. $20,000		137,500

Jeanne Tate: Jeanne Tate:
Inc DFI or ROI $50,000
Downtown Coord $30K
Main St $5,000
NC119 Corridor Plan $12K
GIS, Engn, Etc. $20,000		-		101,500		217,000		(25,000)

Jeanne Tate: Jeanne Tate:
UDO Updates Inhouse
		(56,800)

user1: user1:
Preliminary cut of 40% assuming UDO timeline gets delayed & delay others

Plus add $30,000 for Downtown Coordinator										135,200																				135,200

		100-5400-110		Telephone & Postage		4,992		5,678		7,558		6,000		6,000		1,941		2,960		2,960		9,223		7,190		7,190		3,401		5,482				7,190		(1,190)																																		6,000		6,000		2,576		6,936		7,630														7,630																				7,630

		100-5400-140		Schools & Conferences		4,432		7,870		9,716		10,000		10,000		2,616		4,438		4,438		7,886		4,438		4,438		1,663		4,114				6,500		(500)																																		6,000		6,000		2,560		6,000		7,000														7,000										3,000										10,000

		100-5400-150		Building & Grounds Maintenance		870		11,770		8,772		870		1,070		1,134		970		970		802		1,000		1,000		207		560				1,000																																				1,000		1,000		429		855		850														850																				850

		100-5400-170		Vehicle Maintenance & Repairs		1,969		1,651		1,775		4,500		4,500		-		-		-		-		250		250		-		-				-																																				-		-		10		-		-														-																				-

		100-5400-260		Advertising		2,263		3,739		2,761		3,000		3,000		4,119		3,000		1,500		4,880		4,500		4,500		2,679		5,275				7,500																																				7,500		7,500		4,152		9,965		12,500														12,500																				12,500

		100-5400-310		Vehicle Fuel		3,053		3,103		3,074		6,000		6,000		-		-		-		-		2,000		2,000		-		70				-																																				-		-		-		-		-														-																				-

		100-5400-330		Departmental Supplies		4,675		9,510		10,639		9,000		9,000		3,748		3,710		3,710		6,761		5,175		5,175		3,225		6,885				7,000														2,000

Misty Stewart: Misty Stewart:
Desk																						9,000		9,000		812		7,175		24,800				(5,000)

Jeanne Tate: Jeanne Tate:
Reduce storage files
										19,800																				19,800

		100-5400-340		Technology Services & Supplies		5,585		12,076		2,148		12,400		31,085		9,747		9,300		9,300		5,636		19,200		19,200		7,661		8,588				17,550														1,500

Misty Stewart: Misty Stewart:
Computer																						19,050		24,289		5,853		9,123		9,708														9,708										3,750										13,458

		100-5400-360		Uniforms & Accessories		1,381		2,173		1,064		3,000		3,000		-		1,750		1,750		-		1,500		1,500		233		233				300																																				300		300		573		-		500														500										1,000										1,500

		100-5400-371		Impact Alamance Grant						- 0		- 0		- 0		17,537		-		-		-		-		-				-				-																																				-		-		-		-		-														-																				-

		100-5400-372		Partners for Green Growth												-		-		10,000		-		10,000		10,000				-				-																																				-		-		-		-		-														-																				-

		100-5400-373		Downtown Revitalization												-		-		100,000		63,469		61,500		93,468		31,967		31,967				-																																				-		-		-		-		-														-										5,000										5,000

		100-5400-450		Misc Contracted Services		4,855		5,911		5,777		5,000		5,000		2,343		1,025		1,025		3,000		3,650		3,650		2,053		4,022				3,650																																				3,650		18,650		4,244		7,200		4,015														4,015																				4,015

		100-5400-530		Dues & Subscriptions		614		905		950		1,800		1,800		705		870		870		994		5,370		5,370		7,218		7,572				7,780																																				7,780		7,780		6,910		7,930		7,995														7,995																				7,995

				Subtotal Operating		80,302		174,130		113,065		211,570		322,750		291,627		154,523		294,970		342,837		331,573		172,303		60,307		74,768				245,470		(56,690)		- 0		- 0		- 0		- 0		- 0		3,500		- 0		- 0		- 0		- 0		- 0		- 0		-		- 0		(35,000)		20,000		177,280		177,280		28,119		156,684		291,998		(25,000)		(61,800)		- 0		- 0		- 0		- 0		205,198		- 0		- 0		- 0		- 0		12,750		- 0		- 0						217,948

		100-5400-730		Capital Outlay - Other Expenditures		7,795		28,930				- 0				-		-		-				-		-		-																																										-		-		-		-		-														-																				-

		100-5400-740		Capital Outlay - Vehicles								30,000		30,000		-				-		-		-		-		-																																										-		-		-		-		-														-																				-

				Subtotal Capital		7,795		28,930		- 0		30,000		30,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

				Total Planning 		397,293		576,090		547,311		779,234		883,729		408,680		374,254		514,701		562,254		588,888		429,618		209,816		307,475				516,424		(56,690)		- 0		- 0		- 0		- 0		- 0		88,300		- 0		- 0		- 0		- 0		- 0		- 0		-		556		(35,000)		(64,800)		448,790		448,790		134,962		388,705		651,599		(25,000)		(61,800)		- 0		(4,428)		1,293		- 0		561,664		- 0		- 0		- 0		- 0		117,000		- 0		- 0						678,664

																																																																																																																-

		100-5440-020		Salaries & Wages												237,406		278,285		278,285		215,393		293,318		293,318		144,642		235,267				316,525																45,000																				361,525		361,525		119,370		276,170		371,574								(5,164)						366,410																				366,410

		100-5440-030		Part-time Salaries												20,269		14,000		14,000		34,555		10,000		10,000		4,187		4,187				10,000																																				10,000		10,000		-		4,000		10,000				(5,000)										5,000																				5,000

		100-5440-035		Ovetime wages												11,161		10,000		10,000		3,404		5,000		5,000		494		3,074				5,000																																				5,000		5,000		2,826		4,826		5,000														5,000																				5,000

		100-5440-039		Longevity Contribution												2,769		3,868		3,868		3,328		4,032		4,032		3,519		3,519				4,543																450																				4,993		4,993		4,942		4,942		5,792														5,792																				5,792

		100-5440-046		Cell Phone Stipend												-		-		-		-		540		540		1,305		2,025				2,160																500																				2,660		2,660		675		2,160		2,660														2,660																				2,660

		100-5440-050		FICA												20,180		23,421		23,421		17,119		23,130		23,130		11,076		17,144				25,709																3,477																				29,186		29,186		9,841		22,345		30,219								(395)						29,824																				29,824

		100-5440-060		Group Insurance Contribution												39,450		44,760		44,760		29,054		38,891		38,891		20,564		31,193				42,398																8,500														924						51,822		51,822		17,919		37,979		54,190										2,710				56,900																				56,900

		100-5440-070		Retirement Contribution												46,970		52,588		52,588		36,891		52,334		52,334		27,178		42,456				63,420																8,840																				72,260		72,260		26,495		55,615		78,959								(1,066)						77,893																				77,893

		100-5440-071		401K Retirement Contribution												12,974		14,606		14,606		10,190		14,337		14,337		7,294		11,480				16,076																2,273																				18,349		18,349		6,564		14,297		19,118								(258)						18,860																				18,860

		100-5440-099		Utility Contra												-		(14,645)		(14,645)		(13,170)		(13,154)		(13,154)		(6,979)		(13,971)				-																																				(14,469)		(14,469)		(3,926)		(15,704)		(13,578)														(13,578)																				(13,578)

				Subtotal Personnel		- 0		- 0		- 0		- 0		- 0		391,179		426,883		426,883		336,764		428,428		428,428		213,280		336,374				485,831		- 0		- 0		- 0		- 0		- 0		- 0		- 0		69,040		- 0		- 0		- 0		- 0		- 0		- 0		924		- 0		- 0		541,326		541,326		184,706		406,630		563,934		- 0		(5,000)		- 0		(6,883)		2,710		- 0		554,761		- 0		- 0		- 0		- 0		- 0		- 0		- 0						554,761

		100-5440-100		Professional Services												-		-		-		-		-		-				-				-																																				-		-		522		-		-														-																				-

		100-5440-110		Telephone & Postage												5,767		7,266		7,266		-		2,310		2,310				359				2,310		(1,310)																																		1,000		1,000		592		408		1,000														1,000																				1,000

		100-5440-140		Schools & Conferences												5,351		7,638		10,688		3,675		14,208		14,208		3,272		6,696				12,338		(6,338)																																		6,000		6,000		1,123		4,092		9,100				(3,000)										6,100																				6,100

		100-5440-150		Building & Grounds Maintenance												1,131		-		-		-		-		-		-		-				-																																				-		-		1,457		-		-														-																				-

		100-5440-170		Vehicle Maintenance & Repairs												3,056		4,500		4,500		742		2,000		2,000		1,253		2,562				3,500		(1,000)																																		2,500		2,500		-		2,350		3,400														3,400																				3,400

		100-5440-260		Advertising												-		-		1,500		-		-		-		-		-				-																																				-		-		-		-		-														-																				-

		100-5440-310		Vehicle Fuel												2,787		6,000		6,000		2,757		4,000		4,000		2,105		3,392				4,000		(1,000)																																		3,000		3,000		1,370		3,000		3,500														3,500																				3,500

		100-5440-330		Departmental Supplies												5,021		5,840		5,840		1,961		4,375		4,375		2,486		3,540				4,525		(1,525)														2,500

Misty Stewart: Misty Stewart:
Desk/Furniture
??No need for a computer? Lap Top?																				5,500		5,500		1,237		2,060		4,700				(1,700)										3,000																				3,000

		100-5440-340		Technology Services & Supplies												12,044		14,400		14,250		7,109		13,400		13,400		5,879		9,188				10,500		(1,500)																																		9,000		16,036		8,894		5,700		9,000				2,400

Jeanne Tate: Jeanne Tate:
Computer replacement per Ray
										11,400																				11,400

		100-5440-360		Uniforms & Accessories												1,635		1,750		1,750		-		2,000		2,000		522		948				2,500		(1,500)														250																				1,250		1,250		455		500		1,500				(500)										1,000																				1,000

		100-5440-450		Misc Contracted Services												3,517		6,525		6,525		3,609		4,150		4,150		1,223		1,862				3,920		(420)																																		3,500		3,500		1,001		2,275		2,700				20,000

Jeanne Tate: Jeanne Tate:
Fees for online payments
										22,700																				22,700

		100-5440-530		Dues & Subscriptions												195		710		710		200		710		710		100		290				710		(210)																																		500		500		95		500		500														500																				500

				Subtotal Operating		- 0		- 0		- 0		- 0		- 0		40,504		54,629		59,029		20,053		47,153		47,153		16,840		28,837				44,303		(14,803)		- 0		- 0		- 0		- 0		- 0		- 0		2,750		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		32,250		32,250		16,746		20,885		35,400		- 0		17,200		- 0		- 0		- 0		- 0		52,600		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		52,600

		100-5440-730		Capital Outlay - Other Expenditures												-		-				-		42,825

Jeanne Tate: Jeanne Tate:
InterGov Software
		42,825				-				7,424																																				7,424

Jeanne Tate: Jeanne Tate:
Replacement copier		7,424

Jeanne Tate: Jeanne Tate:
Replacement copier		-		-		11,344

Jeanne Tate: Jeanne Tate:
Copier replacement
														11,344																				11,344

		100-5440-740		Capital Outlay - Vehicles												-		25,000		25,000		25,220		-		-				-				-																28,000																		(28,000)		-		-		-		-		24,999

Jeanne Tate: Jeanne Tate:
New car for Laura
		(24,999)

Jeanne Tate: Jeanne Tate:
Laura's car/truck

												-																				-

				Subtotal Capital		- 0		- 0		- 0		- 0		- 0		- 0		25,000		25,000		25,220		42,825		42,825		-		-				7,424		-		-		-		-		-		-		-		28,000		-		-		-		-		-		-		-		-		(28,000)		7,424		7,424		-		-		36,343		(24,999)		-		-		-		-		-		11,344		-		-		-		-		-		-								11,344

				Total Inspections		- 0		- 0		- 0		- 0		- 0		431,683		506,512		510,912		382,037		518,406		518,406		230,120		365,211				537,558		(14,803)		-		-		-		-		-		-		99,790		-		-		-		-		-		-		924		-		(28,000)		581,000		581,000		201,452		427,515		635,677		(24,999)		12,200		-		(6,883)		2,710		-		618,705		-		-		-		-		-		-								618,705

																																																																																																																-

																																																																																																																-

		100-5480-101		Professional Services - Powell Bill						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		94,500		13,197		26,600				75,000																																				75,000		75,000		31,478		75,000		75,000														75,000																				75,000

		100-5480-102		City Engineer						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		80,053		37,252		76,231				80,000																																				80,000		80,000		44,775		120,500		120,000														120,000																				120,000

		100-5480-103		Technical Review						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		56,164		64,196		88,061				43,000																																				43,000		43,000		16,458		41,000		41,000														41,000																				41,000

		100-5480-104		Construction Inspection						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		107,983		17,366		40,162				120,000																																				120,000		120,000		26,421		72,600		73,000														73,000																				73,000

		100-5480-105		Misc Engineering Services						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		32,000		13,578		40,493				32,000																																				32,000		32,000		69,014		125,000		51,500														51,500																				51,500

		100-5480-106		Stormwater Engineering						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		32,000		13,578		-				32,000																																				-		-		-		-		70,000														70,000																				70,000

				Subtotal Operating						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		402,700		159,167		271,547				382,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		350,000		350,000		188,146		434,100		430,500		- 0		- 0		- 0		- 0		- 0		- 0		430,500		- 0		- 0		- 0		- 0		- 0		- 0								430,500

				Total Engineering - General Fund						- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		402,700		159,167		271,547				382,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		- 0		- 0		- 0		350,000		350,000		188,146		434,100		430,500		- 0		- 0		- 0		- 0		- 0		- 0		430,500		- 0		- 0		- 0		- 0		- 0		- 0								430,500

																																																																																																																-

																																																																																																																-

		100-5500-020		Salaries & Wages		422,772		461,522		473,303		578,471		578,471		455,422		610,862		560,862		475,957		512,809		512,809		262,659		412,417				514,374																		38,760		35,155		32,000						(52,000)								568,289		568,289		195,781		440,781		582,095								(7,347)						574,748												39,535								614,283

		100-5500-030		Part-time Salaries		28,603		27,135		28,586		42,820		42,820		24,453		40,000		40,000		19,555		38,920		38,920		16,281		24,616				38,920																												(10,000)								28,920		28,920		11,035		26,484		28,920														28,920																				28,920

		100-5500-035		Overtime Wages				12,031		14,622		20,000		20,000		13,167		20,000		20,000		15,992		20,000		20,000		11,323		16,453				20,000																																				20,000		20,000		9,817		19,246		20,000														20,000																				20,000

		100-5500-039		Longevity Contribution		9,883		10,921		11,986		13,454		13,454		13,898		15,090		15,090		13,173		13,172		13,172		11,576		11,576				12,706																		388		352		320						(320)								13,446		13,446		11,442		11,442		13,031														13,031												395								13,426

		100-5500-046		Cell Phone Stipend																		-		1,080		1,080		495		855				1,080																		600		600		600						(600)								2,280		2,280		315		855		2,280														2,280																				2,280

		100-5500-050		Fica		35,047		38,581		39,190		49,941		49,941		40,544		52,475		52,475		38,820		47,888		47,888		24,346		35,526				44,829																		2,995		2,716		2,472						(2,472)								50,540		50,540		18,737		38,159		49,444								(562)						48,882												3,055								51,937

		100-5500-060		Group Insurance Contribution		76,037		110,112		97,774		109,053		109,053		98,360		115,880		115,880		82,317		97,573		97,573		54,150		76,758				91,100																		8,500		8,500		8,500						(8,500)		3025						111,125		111,125		42,372		86,061		115,757										5,788				121,545												8,200								129,745

		100-5500-070		Retirement Contribution		75,110		83,591		82,795		104,475		104,475		89,807		100,069		100,069		87,332		83,647		83,647		54,936		80,506				106,407																		7,614		6,906		6,286						(6,286)								120,927		120,927		44,807		91,701		127,024								(1,517)						125,507												8,246								133,753

		100-5500-071		401K Retirement Contribution		20,940		23,380		23,657		29,596		29,596		24,604		26,797		26,797		23,329		22,917		22,917		14,477		21,482				26,719																		1,957		1,775		1,616						(1,616)								30,451		30,451		10,946		23,573		30,756								(367)						30,389												1,997								32,386

		100-5500-099		Utility Contra		- 0		- 0		(132,052)		(129,234)		(129,234)		(131,268)		(182,137)		(182,137)		(192,738)		(122,169)		(122,169)		(52,734)		(104,613)				-																																				(62,798)		(62,798)		(14,618)		(58,472)		(67,429)														(67,429)																				(67,429)

				Subtotal Personnel		668,392		767,274		639,861		818,576		818,576		628,987		799,036		749,036		563,737		715,837		715,837		397,509		575,576				856,135		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		60,814		56,004		51,794		- 0		- 0		(81,794)		3,025		-		-		883,180		883,180		330,634		679,830		901,878		- 0		- 0		- 0		(9,793)		5,788		- 0		897,873		- 0		- 0		- 0		- 0		- 0		61,428		- 0		- 0				959,301

		100-5500-100		Professional Services		52,727		81,526		194,240		60,000		60,000		126,698		100,000		106,425		171,245		119,900		12,801		1,052		1,052				-																																				-		-		-		-		-														-																				-

		100-5500-101		Professional Services II		101,961		82,104		43,858		60,000		85,000		72,913		50,000		74,165		74,080		60,000		-		-		-				-																																				-		-		-		-		-														-																				-

		100-5500-110		Telephone & Postage		9,454		11,403		11,237		11,956		11,956		10,695		12,500		12,500		12,060		14,000		14,000		4,967		8,288				15,500																																				15,500		15,500		3,786		8,275		11,850														11,850																				11,850

		100-5500-130		Utilities		179,282		183,870		161,993		206,000		206,000		177,685		203,000		203,000		198,113		221,000		221,000		104,155		181,848				213,360		(13,360)																																		200,000		170,000		56,799		176,053		194,320														194,320																				194,320

		100-5500-140		Schools & Conferences		514		867		898		2,000		2,000		-		2,000		2,000		519		2,000		2,000		237		717				2,000																																				2,000		2,000		980		1,500		2,000														2,000																				2,000

		100-5500-150		Building & Grounds Maintenance		35,774		38,756		23,834		77,935		26,730		9,373		42,935		52,290		32,721		33,000		33,000		4,483		14,445				29,000		(9,000)																																		20,000		22,500		13,266		22,000		25,000														25,000																				25,000

		100-5500-151		Sidewalk Maintenance & Repair		36,445		97,486		21,064		240,000		186,000		15,463		190,000		369,578		169,575		70,000		70,000		-		1,707				72,000		78,000																																(78,000)		72,000		186,598		48,602		101,853		91,500

Jeanne Tate: Jeanne Tate:
Incl $70,000 handicap ramps														91,500																				91,500

		100-5500-152		Storm Sewer & Driveway Pipe Maintenance		88,260		19,834		48,707		60,000		45,000		32,247		40,000		40,000		9,100		40,000		40,000		7,600		7,600				40,000		(10,000)																																		30,000		31,270		4,764		11,770		30,500														30,500																				30,500

		100-5500-153		Street Maintenance & Repair		356,543		421,157		853,820		500,000		500,000		359,766		525,000

Jeanne Tate: Jeanne Tate:
wayne has $604K on his detail sheets		701,408		451,078

Jeanne Tate: Jeanne Tate:
$410K street contract
$95K Cameron Drive
$26K Avalon
		105,000		500,000		356,902		468,275				544,000		(44,000)

Jeanne Tate: Jeanne Tate:
Remove duplicate bike/ped $20,000 and $24,000 Misc
																										(415,000)

Jeanne Tate: Jeanne Tate:
Remove $320,000 Signal contingency and $95,000 which will be carried over already						(15,000)

Jeanne Tate: Jeanne Tate:
Street signs
		70,000		165,000		13,499		63,059		76,100														76,100																				76,100

		100-5500-160		Equipment Maintenance & Rep		17,470		20,381		19,525		27,000		27,000		17,393		17,000		17,000		14,820		17,000		17,000		10,544		14,448				17,159		(2,159)																																		15,000		15,000		5,458		15,700		17,300														17,300																				17,300

		100-5500-170		Vehicle Maintenance & Repair		5,396		21,357		14,588		23,000		23,000		25,314		23,000		23,000		21,820		44,000		29,000		11,797		20,733				37,800		(10,800)																																		27,000		31,231		5,989		23,764		29,500														29,500																				29,500

		100-5500-310		Vehicle Fuel		35,477		27,338		21,076		41,000		41,000		21,047		26,000		26,000		24,159		25,000		25,000		20,989		34,299				35,000																																				35,000		35,000		11,581		29,000		35,000														35,000																				35,000

		100-5500-330		Departmental Supplies		70,668		75,625		54,604		70,000		61,150		37,914		50,000		50,000		43,657		50,000		37,861		29,179		40,416				62,100		(12,100)																														16,000

Jeanne Tate: Jeanne Tate:
Not sharing brine mixing station with Graham…buy our own.				66,000		66,000		14,774		30,475		34,500														34,500																				34,500

		100-5500-340		Technology Services & Supples		8,444		6,184		4,698		21,725		21,725		14,600		21,725		21,725		16,721		25,400		25,400		19,885		20,010				25,900		(2,900)																																		23,000		23,000		12,761		20,591		33,350

Jeanne Tate: Jeanne Tate:
Includes $9k facility dude - continue?		(12,000)

Jeanne Tate: Jeanne Tate:
Cameras at PW

												21,350																				21,350

		100-5500-360		Uniforms & Accessaries		10,047		14,269		18,314		11,250		11,250		10,195		12,300		12,300		14,660		11,500		11,500		9,185		14,772				20,600		(1,600)																1,700		1,700		1,700						(1,700)								22,400		22,400		5,525		15,700		22,400														22,400												1,100								23,500

		100-5500-390		Small Equipment						1,773						-		-		-		-		-		-		-		-				-																																				-		-		-				-														-																				-

		100-5500-450		Misc Contracted Services		7,405		15,051		9,911		10,000		10,000		10,620		10,000		10,000		16,904		13,305		13,305		8,264		9,289				18,646		(6)																										(6,640)

Jeanne Tate: Jeanne Tate:
Move to Public Facilities
								12,000		20,822		5,393		7,172		16,250				(3,000)

Jeanne Tate: Jeanne Tate:
Parking lot rental - we bought the lot										13,250																				13,250

		100-5500-530		Dues & Subscriptions		1,662		2,143		3,673		2,500		2,500		1,696		2,500		2,500		-		2,170		2,170		860		860				2,170																																				2,170		2,170		-		2,170		2,170														2,170																				2,170

				Subtotal Operating		1,017,530		1,119,351		1,507,813		1,424,366		1,320,311		943,619		1,327,960		1,723,891		1,271,232		853,275		1,054,037		590,099		838,759				1,135,235		(27,925)		- 0		-		-		-		-		-		-		1,700		1,700		1,700		-		-		(423,340)		-		16,000		(93,000)		612,070		612,070		203,177		529,082		621,740		(12,000)		(3,000)		- 0		- 0		- 0		- 0		606,740		- 0		- 0		- 0		- 0		- 0		1,100		- 0						607,840

		100-5500-730		Capital Outlay - Other Improvements		29,744		48,885		41,157		186,000		163,000		102,666

Jeanne Tate: Jeanne Tate:
PW building $111k 
		25,000

Jeanne Tate: Jeanne Tate:
Add'l $25K for alleyway project
		25,000

Jeanne Tate: Jeanne Tate:
Add'l $25K for alleyway project
		-		14,700

Jeanne Tate: Jeanne Tate:
Bike projects

		6,750		-		7,712				-				80,000

Jeanne Tate: Jeanne Tate:
Fence and Gate Relocations
																																80,000		80,000		-		-		70,000

Jeanne Tate: Jeanne Tate:
Fence and Gate Relocations re: 119														70,000																				70,000

		100-5500-740		Capital Outlay - Vehicles		220,991		69,591		87,981		37,000		58,548		55,653		-		-		-		-		-		-		-				-				-

Jeanne Tate: Jeanne Tate:
1 ton dump truck in Capital Fund


														70,000										(70,000)								-		-		-		-		-														-																				-

		100-5500-750		Capital Outlay - Equipment						27,345		- 0		152,055		20,053		-		129,329		129,329		12,500

Jeanne Tate: Jeanne Tate:
Zero Turn Mower
		17,889		16,640		16,640				-																																				-		30,000		-		29,500

Jeanne Tate: Jeanne Tate:
Brine Mixer
		19,000

Jeanne Tate: Jeanne Tate:
Zero Turn Mower and 
Golf cart		(19,000)

Jeanne Tate: Jeanne Tate:
Golf cart and new mower												-																				-

				Subtotal Capital		250,735		118,476		156,483		223,000		373,603		178,372		25,000		154,329		129,329		27,200		24,639		16,640		24,352				- 0		- 0		80,000		- 0		- 0		- 0		- 0		- 0		- 0		70,000		-		-						(70,000)		-		-		-		80,000		80,000		- 0		29,500		89,000		(19,000)		- 0		- 0		- 0		- 0		- 0		70,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0						70,000

				Total Public Works		1,936,656		2,005,101		2,304,157		2,465,942		2,512,490		1,750,978		2,151,996		2,627,256		1,964,298		1,596,312		1,794,513		1,004,248		1,438,687				1,991,370		(27,925)		80,000		- 0		- 0		- 0		- 0		- 0		- 0		132,514		57,704		53,494						(575,134)		3,025		16,000		(93,000)		1,575,250		1,575,250		533,811		1,238,412		1,612,618		(31,000)		(3,000)		- 0		(9,793)		5,788		- 0		1,574,613		- 0		- 0		- 0		- 0		- 0		62,528		- 0						1,637,141

																																																																																																																-

		100-5700-020		Salaries & Wages		144,889		135,468		148,561		195,435		195,435		171,751		200,239		200,239		159,932		208,030		208,030		105,683		175,111				220,562																												(10,000)								210,562		210,562		84,596		185,899		216,776								(2,458)						214,318																				214,318

		100-5700-030		Part-time Salaries & Wages		21,181		20,807		23,726		23,119		23,119		24,698		32,000		32,000		23,492		30,920		30,920		14,559		24,414				30,920																																				30,920		30,920		10,592		24,925		30,920														30,920																				30,920

		100-5700-035		Overtime Wages																		-		-		-		393		1,100				2,000																																				2,000		2,000		537		1,437		2,000														2,000																				2,000

		100-5700-039		Longevity Contribution		3,035		3,095		3,239		3,943		3,943		3,956		4,117		4,117		3,418		4,704		4,704		4,264		4,264				4,677																																				4,677		4,677		4,974		4,974		5,149														5,149																				5,149

		100-5700-046		Cell Phone Stipend																		-		1,080		1,080		630		990				1,080																																				1,080		1,080		315		1,080		1,080														1,080																				1,080

		100-5700-050		FICA		12,927		12,051		12,998		17,001		17,001		16,012		18,081		18,081		13,775		18,722		18,722		10,119		15,650				19,749																																				19,749		19,749		8,342		16,701		19,578								(188)						19,390																				19,390

		100-5700-060		Group Insurance Contribution		30,127		32,087		33,469		50,689		50,689		42,163		52,465		52,465		30,916		44,124		44,124		21,908		32,747				46,466																														1,376						47,842		47,842		19,019		38,890		42,000										2,100				44,100																				44,100

		100-5700-070		Retirement Contribution		25,664		23,886		24,954		41,209		41,209		32,667		36,784		36,784		28,356		38,824		38,824		21,191		32,705				44,198																																				44,198		44,198		18,861		37,404		49,793								(508)						49,285																				49,285

		100-5700-071		401K Retirement Contribution		7,182		6,680		7,130		11,612		11,612		9,000		10,217		10,217		7,731		10,637		10,637		5,595		8,749				11,128																																				11,128		11,128		4,600		9,616		11,196								(123)						11,073																				11,073

		100-5700-099		Utility Contra		- 0		- 0		- 0		- 0		- 0		-		(13,520)		(13,520)		(13,044)		(13,764)		(13,764)		(7,139)		(13,975)				-																																				(14,356)		(14,356)		(3,771)		(15,084)		(15,022)														(15,022)																				(15,022)

				Subtotal Personnel		245,005		234,074		254,077		343,008		343,008		300,247		340,383		340,383		254,576		343,277		343,277		177,203		281,755				380,780		- 0		-		-		-		-		-		-		-		-		-		-		-		-		(10,000)		1,376		-		-		357,800		357,800		148,065		305,842		363,470		- 0		- 0		- 0		(3,277)		2,100		- 0		362,293		- 0		- 0		- 0		- 0		- 0		- 0		- 0						362,293

		100-5700-100		Professional Services		5,626		- 0		- 0		15,000		15,000		-		15,000		15,000		498		15,000		-		-		-				15,000		15,000

Jeanne Tate: Jeanne Tate:
Moving city-wide space needs study here																																		30,000		30,000		-		-		125,000

Jeanne Tate: Jeanne Tate:
Space needs study
				(15,000)										110,000																				110,000

		100-5700-130		Utilities		56,455		52,359		37,826		25,000		25,000		36,459		27,600		27,600		21,776		28,500		28,500		14,150		20,045				29,000		(3,000)																																		26,000		26,000		7,772		20,900		26,000														26,000																				26,000

		100-5700-150		Building Maintenance		34,284		17,513		32,639		30,000		30,000		25,123		30,000		30,000		13,981		30,000		31,029		11,873		32,278				30,700		(5,000)																																		25,700		27,227		10,687		17,378		29,200														29,200																				29,200

		100-5700-154		Lake & Marina Maint & Ops		- 0		- 0		- 0		75,000		75,000		58,346		65,000		65,000		55,738		65,000		65,000		19,516		56,205				65,000		(5,000)																																		60,000		60,000		28,856		61,000		60,000														60,000																				60,000

		100-5700-155		Library Maint & Repairs						61,696		63,100		63,100		71,705		64,000		64,000		64,534		88,000		88,000		43,499		84,064				97,000		(15,000)

Jeanne Tate: Jeanne Tate:
Changed so we don't show reduction in support overall - What is being removed - is this a "NO" on the foundation addition or more generic cuts?		43,000

Jeanne Tate: Jeanne Tate:
HVAC Unit $20,000
Lighting $23,000																								(23,000)

Jeanne Tate: Jeanne Tate:
Remove LED Lights
						15,000		117,000		117,000		53,133		89,445		106,300		(8,500)

Jeanne Tate: Jeanne Tate:
Library 2nd Floor Paint
												97,800																				97,800

		100-5700-156		Grounds Maintenance		50,602		64,806		30,972		54,500		54,500		47,242		45,500		58,350		45,396		54,000		44,000		11,286		28,646				39,000																																				39,000		40,149		20,502		38,485		72,000		(25,000)

Jeanne Tate: Jeanne Tate:
Fountain and electrical
												47,000																				47,000

		100-5700-310		Vehicle Fuel																		243		-		-		266		395				300																																				300		300		124		250		300														300																				300

		100-5700-330		Departmental Supplies		64,611		59,545		83,366		8,200		6,953		5,976		8,200		8,200		7,464		38,200		38,200		8,544		30,142				22,800																																				22,800		22,800		1,898		16,100		34,500		(24,000)

Jeanne Tate: Jeanne Tate:
New Christmas Decor												10,500																				10,500

		100-5700-335		Signage and Branding																				-		87,000		27,460		47,061				21,000		(6,000)																																40,000

Jeanne Tate: Jeanne Tate:
12 double sided wayfinding signs		55,000		94,939		21,365		49,621		75,000		(75,000)

Jeanne Tate: Jeanne Tate:
Wayfinding and branding
												-																				-

		100-5700-340		Technology Supplies and Services								- 0		1,247		1,222		59,000		2,670		13		10,700		10,700		-		4,476				5,000		(3,000)																																		2,000		2,000		-		-		2,000														2,000																				2,000

		100-5700-360		Uniforms and Accessories																		75		-		-		-		100				-																																				-		-		200		200		200														200																				200

		100-5700-400		Facility Rental				4,800		4,800		4,800		4,800		4,800		4,800		4,800		4,800		4,800		4,800		4,800		4,800				4,800																																				4,800		4,800		-		4,800		4,800														4,800																				4,800

		100-5700-450		Misc Contracted Services		42,665		34,207		60,568		62,000		62,000		32,291		62,000		62,000		30,472		47,000		47,000		23,893		39,665				53,840		(6,000)

Jeanne Tate: Jeanne Tate:
Removing anything specific or just generic?																										11,640

Jeanne Tate: Jeanne Tate:
Moving PW Cleaning to where it's been being coded lately				(15,000)

Jeanne Tate: Jeanne Tate:
Interstate maintenance - not fully open yet and other interchange will close mid-year				44,480		44,480		20,640		43,260		56,500														56,500																				56,500

				Subtotal Operating		254,243		233,230		311,867		337,600		337,600		283,164		381,100		337,620		244,990		381,200		444,229		165,287		347,877				383,440		(28,000)		43,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(11,360)		-		(15,000)		55,000		427,080		427,080		165,177		341,439		591,800		(132,500)		(15,000)		- 0		- 0		- 0		- 0		444,300		- 0		- 0		- 0		- 0		- 0		- 0		- 0						444,300

		100-5700-710		Capital Outlay - Land		- 0		- 0		- 0						-		-		-		-		-		-		-		-		-		-																																				-		190,000		1,000		193,022		-														-																				-

		100-5700-720		Capital Outlay - Building												75,220		-		-		-		-		-		-		-				-																																				-		-		-		-		-														-																				-

		100-5700-730		Capital Outlay - Other Improvements		54,805		- 0		23,883		35,000

Jeanne Tate: Jeanne Tate:
Signage $25,000, Council Chambers $5K, Mural $5k
		36,708		-		31,000		31,000		-		-		-		-		-				-																																				-		-		-		-		-														-																				-

		100-5700-750		Capital Outlay - Equipment		- 0				6,300		- 0				-		-		56,330		56,329		-		-		-		-				-																																				-		-		-				-														-																				-

		100-5700-755		Capital Outlay - Art		- 0				- 0		- 0				-		-		-		-		-		-		-		-				-																																				-		-		-				40,000		(40,000)

Jeanne Tate: Jeanne Tate:
Contingency for art purchase												-																				-

				Subtotal Capital		54,805		- 0		30,183		35,000		36,708		75,220		31,000		87,330		56,329		- 0		- 0		- 0		- 0				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		-		-		-		- 0		- 0		1,000		193,022		40,000		(40,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0								- 0

				Total Public Facilities		554,054		467,304		596,127		715,608		717,316		658,631		752,483		765,333		555,895		724,477		787,506		342,490		629,632				764,220		(28,000)		43,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(21,360)		1,376		(15,000)		55,000		784,880		784,880		314,242		840,303		995,270		(172,500)		(15,000)		- 0		(3,277)		2,100		- 0		806,593		- 0		- 0		- 0		- 0		- 0		- 0								806,593

																		-																																																																																														-

		100-5800-020		Salaries & Wages		222,429		232,826		245,799		315,508		296,258		235,434		315,630		315,630		244,664		324,332		324,332		167,121		265,170				344,242																												(20,000)								324,242		324,242		119,126		275,514		332,931								(4,256)						328,675																				328,675

		100-5800-030		Overtime Wages		- 0		- 0		- 0		- 0		- 0		-		-		-		-		-		-		-		-		-		-		-		0																																-		-		-		1,000		1,000														1,000																				1,000

		100-5800-039		Longevity Contribution		3,975		4,781		4,854		4,158		4,158		3,744		3,732		3,732		3,873		5,133		5,133		5,015		5,015				5,211																																				5,211		5,211		5,149		5,149		5,330														5,330																				5,330

		100-5800-050		FICA		16,905		17,848		18,787		24,455		22,984		18,935		24,431		24,431		18,092		25,204		25,204		13,827		20,586				26,733																																				26,733		26,733		10,099		21,547		25,953								(326)						25,627																				25,627

		100-5800-060		Group Insurance Contribution		47,079		55,530		57,559		75,428		75,428		61,938		76,120		76,120		55,808		64,648		64,648		42,470		62,384				68,622																														2201						70,823		70,823		28,767		60,228		73,904										3,695				77,599																				77,599

		100-5800-070		Retirement Contribution		39,170		41,001		42,115		56,420		53,007		44,017		57,584		57,584		42,888		60,128		60,128		33,287		49,559				67,969																																				67,969		67,969		25,952		54,783		70,057								(879)						69,178																				69,178

		100-5800-071		401K Retirement Contribution		11,119		11,496		12,093		15,984		15,118		12,206		16,218		16,218		11,694		16,473		16,473		8,869		13,327				17,212																																				17,212		17,212		6,414		14,083		16,963								(213)						16,750																				16,750

				Subtotal Personnel		340,676		363,482		381,207		491,953		466,953		376,274		493,715		493,715		377,019		495,918		495,918		270,589		416,041				529,989		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(20,000)		2,201		-		-		512,190		512,190		195,507		432,304		526,138		- 0		- 0		- 0		(5,674)		3,695		- 0		524,159		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		524,159

		100-5800-110		Telephone and Postage						1,413		2,500		2,500		2,281		2,500		2,500		2,527		3,000		3,000		1,710		2,775				3,000																																				3,000		3,000		1,679		3,360		3,400														3,400																				3,400

		100-5800-160		Equipment Maintenance & Repairs		2,591		3,008		1,373		7,000		7,000		578		7,000		7,000		229		7,000		7,000		-		-				7,000		(5,000)																																		2,000		2,000		118		1,000		2,000														2,000																				2,000

		100-5800-170		Vehicle Maintenance & Repairs		89,935		57,739		83,428		95,000		95,000		93,407		70,000		70,490		89,412		172,000		187,000		131,073		152,397				181,600		(20,000)																																		161,600		171,600		57,427		81,650		175,000				(40,000)										135,000																				135,000

		100-5800-310		Vehicle Fuel		81,064		58,281		43,393		75,000		75,000		49,307		55,000		55,000		67,616		57,000		57,000		42,269		70,488				74,000		(4,000)																																		70,000		70,000		29,096		71,000		75,000				(5,000)

user1: user1:
ONLY SPENT $29K THRU DEC

Full year estimate is $65K, and fuel prices are depressed right now...										70,000																				70,000

		100-5800-330		Departmental Supplies		5,097		3,100		6,429		21,000		19,000		4,860		11,000		11,000		2,544		11,000		11,000		18,000		18,570				11,000																																				11,000		11,000		1,737		4,700		11,200														11,200																				11,200

		100-5800-331		Roll-out Garbage Cans		13,108		15,630		9,526		18,000		20,000		18,918		27,000		27,000		12,087		22,000		22,000		20,259		20,259				27,000		(3,000)																										3,000								27,000		27,000		20,738		25,000		32,000				(7,000)										25,000																				25,000

		100-5800-360		Uniforms						4,360		4,900		4,900		8,085		7,200		7,200		8,582		9,000		9,000		4,538		8,158				10,000		(2,000)																																		8,000		8,000		3,167		7,000		8,000														8,000																				8,000

		100-5800-420		Landfill Tipping Fees		257,164		264,589		302,126		285,000		285,000		305,451		290,000		290,000		320,443		326,000		326,000		196,468		356,617				414,000																																				414,000		414,000		165,541		401,000		510,000				(12,000)										498,000																				498,000

		100-5800-450		Misc Contracted Services		301,957		40,539		- 0		40,000		40,000		-		25,000		25,000		26		25,000		13,310		-		-				20,000		(5,000)																																		15,000		22,000		-		7,000		15,000				(5,000)										10,000																				10,000

				Subtotal Operating		750,916		442,886		452,048		548,400		548,400		482,887		494,700		495,190		503,466		632,000		635,310		414,317		629,264				747,600		(39,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		3,000		-		-		-		711,600		711,600		279,503		601,710		831,600		- 0		(69,000)		- 0		- 0		- 0		- 0		762,600		- 0		- 0		- 0		- 0		- 0		- 0		- 0						762,600

		100-5800-730		Capital Outlay - Other Improvements																		-		-		11,690		- 0		- 0				- 0																																				-		11,985		-		11,985		-														-																				-

		100-5800-740		Capital Outlay - Vehicles		125,911		429,302		- 0		- 0				-		-		-		-		-		-		-		-				-				27,000

Jeanne Tate: Jeanne Tate:
Automated Garbage Truck $280,000 in Capital

Pickup $27,000																																27,000		10,000		-		-		26,000		(26,000)

Jeanne Tate: Jeanne Tate:
Replacement pickup												-																				-

				Subtotal Capital		125,911		429,302		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		11,690		- 0		- 0				- 0		- 0		27,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		-		-		-		-		27,000		27,000		- 0		11,985		26,000		(26,000)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0						- 0

				Total Sanitation		1,217,503		1,235,670		833,255		1,040,353		1,015,353		859,161		988,415		988,905		880,485		1,127,918		1,142,918		684,906		1,045,305				1,277,589		(39,000)		27,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(17,000)		2,201		-		-		1,250,790		1,250,790		475,010		1,045,999		1,383,738		(26,000)		(69,000)		- 0		(5,674)		3,695		- 0		1,286,759		- 0		- 0		- 0		- 0		- 0		- 0		- 0						1,286,759

										- 0																																																																																		-																				-

		100-6200-020		Salaries & Wages		341,802		341,640		369,013		388,997		388,997		357,968		417,459		417,459		386,137		474,800		478,006		349,921		512,060				506,908

David Cheek: David Cheek:
Dean Ray retirement contribution? Have we heard any more from LGERS?																																				506,908		506,908		194,967		433,455		522,209						12,468		(6,875)						527,802																				527,802

		100-6200-030		Part Time Salaries & Wages		85,935		75,612		76,453		100,000		100,000		85,249		90,000		90,000		77,799		118,000		121,200		46,261		77,384				118,000																												(20,000)								98,000		98,000		37,728		87,354		108,000														108,000																				108,000

		100-6200-039		Longevity Contribution		11,242		11,611		13,075		14,394		14,394		14,342		15,450		15,450		15,227		16,215		16,215		16,439		16,439				12,663																																				12,663		12,663		11,946		11,946		14,511														14,511																				14,511

		100-6200-046		Cell Phone Stipend																				-		-		-		135				-																																				-		-		225		540		540														540																				540

		100-6200-050		FICA		32,827		32,393		33,524		38,968		38,968		36,686		40,768		40,768		34,782		46,850		46,850		33,234		46,320				48,774																																				48,774		48,774		20,308		40,797		49,362						880		(526)						49,716																				49,716

		100-6200-060		Group Insurance Contribution		51,886		61,767		58,056		67,144		67,144		61,158		74,845		74,845		53,546		76,214		76,214		44,191		67,481				81,687																														5792						87,479		87,479		31,731		63,665		91,006						2,376				4,550				97,932																				97,932

		100-6200-070		Retirement Contribution		61,241		60,920		62,904		71,197		71,197		70,164		74,324		74,324		69,077		84,204		84,204		60,785		87,272				101,057																																				101,057		101,057		43,544		86,630		104,392						576		(1,420)						103,548																				103,548

		100-6200-071		401K Retirement Contribution		16,965		16,855		17,772		20,169		20,169		19,037		20,646		20,646		18,426		23,541		23,541		15,832		23,088				25,979																																				25,979		25,979		10,597		22,270		26,836								(344)						26,492																				26,492

				Subtotal Personnel		601,900		600,798		630,797		700,869		700,869		644,604		733,492		733,492		654,994		839,824		846,230		566,663		830,179				895,068		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(20,000)		5,792		- 0		- 0		880,860		880,860		351,046		746,657.0		916,856		- 0		- 0		16,300		(9,165)		4,550		- 0		928,541		- 0		- 0		- 0		- 0		- 0		- 0		- 0						928,541

		100-6200-100		Professional Services		50,450		11,560		257,963		50,000		50,000		12,607		50,000		101,656		83,923		25,000		14,533		-		7,995				35,000		(5,000)

Jeanne Tate: Jeanne Tate:
David removed $35,000, but I restored $30,000 for PIO position.
																										(30,000)

Jeanne Tate: Jeanne Tate:
Remove PIO
						30,000		30,000

Jeanne Tate: Jeanne Tate:
PIO contracted
		30,000

Jeanne Tate: Jeanne Tate:
PIO contracted
		7,323		25,000		-				-										-																				-

		100-6200-110		Telephone & Postage		17,469		17,006		15,305		20,030		20,030		15,884		20,030		20,030		13,916		20,030		20,030		8,920		13,048				17,000		(2,000)																																		15,000		15,000		6,604		14,345		17,000														17,000																				17,000

		100-6200-130		Utilities		71,284		75,898		68,830		74,000		74,000		59,678		79,000

Jeanne Tate: Jeanne Tate:
Inc. $20K Util for new Park
		79,000

Jeanne Tate: Jeanne Tate:
Inc. $20K Util for new Park
		64,084		104,000		104,000		44,974		70,510				100,000		(10,000)																																		90,000		90,000		26,566		84,600		104,000														104,000																				104,000

		100-6200-131		Ballfield Lights		26,242		26,519		26,404		38,000		38,000		26,433		41,500

Jeanne Tate: Jeanne Tate:
Inc. $12,500 for new park
		41,500

Jeanne Tate: Jeanne Tate:
Inc. $12,500 for new park
		28,229		60,300		60,300		13,223		23,017				53,950		(3,950)																																		50,000		50,000		9,724		31,060		34,250														34,250																				34,250

		100-6200-140		Schools & Conferences		795		2,443		1,767		4,600		4,600		1,424		4,600		4,600		334		4,600		4,600		1,878		3,871				11,650																																				11,650		11,650		2,761		4,800		9,250														9,250																				9,250

		100-6200-150		Building & Grounds Maintenance		79,294		73,988		75,523		86,400		104,513		105,650		101,400

Jeanne Tate: Jeanne Tate:
Inc. $15K for new park
		152,624

Jeanne Tate: Jeanne Tate:
Inc. $15K for new park
		60,827		146,750		148,312		47,426		155,863				148,500				21,360

Jeanne Tate: Jeanne Tate:
Resurface Tennis
or plan some other purpose																								-								169,860		160,259		32,532		145,008		171,750		(11,000)

Jeanne Tate: Jeanne Tate:
Dog park misc
												160,750																				160,750

		100-6200-160		Equipment Maintenance & Repairs		12,942		13,375		6,581		22,200		22,200		16,131		22,950

Jeanne Tate: Jeanne Tate:
Inc. 3K new park
		22,950

Jeanne Tate: Jeanne Tate:
Inc. 3K new park
		25,409		27,000		27,000		8,074		8,403				28,000		(3,000)																																		25,000		26,268		2,370		15,600		17,900														17,900																				17,900

		100-6200-170		Vehicle Maintenance & Repairs		5,404		1,150		3,124		7,000		7,000		4,868		7,437

Jeanne Tate: Jeanne Tate:
Inc. $1750 new park
		7,437

Jeanne Tate: Jeanne Tate:
Inc. $1750 new park
		3,066		10,060		10,060		4,529		4,890				12,500																																				12,500		12,500		1,403		6,200		11,250						1,500								12,750																				12,750

		100-6200-265		Social Media and Marketing																										-				7,500																																				7,500		7,500		2,253		6,500		22,525				15,000

Jeanne Tate: Jeanne Tate:
Add back PIO contracted for Rec & City

Reduce Misc by $5,000

										37,525																				37,525

		100-6200-310		Vehicle Fuel		6,733		8,231		7,990		10,000		10,000		6,929		10,625

Jeanne Tate: Jeanne Tate:
Incl $2,500 new park?

		10,625

Jeanne Tate: Jeanne Tate:
Incl $2,500 new park?

		8,123		14,375		14,375		5,020		8,948				14,375		(1,375)																																		13,000		13,000		3,272		12,000		13,000						2,800								15,800																				15,800

		100-6200-330		Departmental Supplies		50,429		61,158		49,633		65,300		55,300		42,066		59,050

Jeanne Tate: Jeanne Tate:
Inc. $15,000 new park
		59,050

Jeanne Tate: Jeanne Tate:
Inc. $15,000 new park
		56,331		68,050		64,844		39,810		55,010				55,700		(3,700)																																		52,000		52,000		16,012		40,550		40,000						6,000								46,000																				46,000

		100-6200-332		Athletic Uniforms & Equipment		12,122		14,058		11,593		20,000		20,000		14,051		20,000		20,000		13,901		20,000		20,000		7,533		17,393				30,250		(10,250)																																5,000

Jeanne Tate: Jeanne Tate:
Tennis and golf		25,000		25,000		3,322		24,350		40,000														40,000																				40,000

		100-6200-340		Technology Services & Supplies		1,134		453		1,485		2,771		2,771		437		2,700		2,700		1,934		2,700		3,490		-		6,351				13,260																																		5,000

Jeanne Tate: Jeanne Tate:
annual maint
		18,260		26,438		7,308		22,500		18,800		(10,000)

Jeanne Tate: Jeanne Tate:
Misc & key fobs
				4,400								13,200																				13,200

		100-6200-360		Uniforms & Accessories		1,314		2,372		1,551		2,100		2,100		1,760		2,100		2,100		906		2,100		2,100		1,391		2,174				3,000																																				3,000		3,000		1,267		4,232		4,500						800								5,300																				5,300

		100-6200-390		Small Equipment						8,091						-		-		-		25,023		-		14,818		14,818		36,764				16,000																																				16,000		24,209		11,855		21,266		22,999		(15,000)

Jeanne Tate: Jeanne Tate:
Swingsets and Misc												7,999																				7,999

		100-6200-450		Misc Contracted Services		13,343		33,651		22,289		27,500		27,500		26,629		27,500		27,500		25,821		30,800		30,800		18,188		33,175				47,650		(7,650)																																		40,000		55,011		22,644		59,312		72,500				(10,000)

Jeanne Tate: Jeanne Tate:
Misc - Aaron to decide what to cut?
										62,500																				62,500

		100-6200-530		Dues & Subscriptions		719		380		519		1,000		1,000		520		1,000		1,000		888		1,000		1,000		400		1,520				1,500																																				1,500		1,500		335		1,500		2,000														2,000																				2,000

		100-6200-570		Special Activities		39,942		53,218		50,347		63,000		63,000		53,118		63,000		63,000		50,732		63,000		63,000		40,634		48,815				67,500		(7,500)																																		60,000		60,000		28,972		47,950		71,700		(4,000)

Jeanne Tate: Jeanne Tate:
Day Trips												67,700																				67,700

		100-6200-571		Summer Camps		7,419		5,986		6,788		10,000		4,296		4,295		10,000		10,000		7,818		10,000		10,000		7,539		7,656				10,500		(500)																																		10,000		10,000		8,053		8,053		10,300		(1,000)

Jeanne Tate: Jeanne Tate:
Mill Cr Summer Camps												9,300																				9,300

		100-6200-572		Sports Hall of Fame Gala						8,040		- 0		- 0				-		-		-		-		-		-		-				14,000		(4,000)																																		10,000		10,000		-		-		10,000														10,000																				10,000

				Subtotal Operating		397,036		401,446		623,823		503,901		506,310		392,480		522,892		625,772		471,265		609,765		613,262		264,357		505,403				687,835		(58,925)		21,360		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(30,000)		- 0		- 0		40,000		660,270		660,270		194,576		574,826		693,724		(41,000)		5,000		15,500		- 0		- 0		- 0		673,224		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				673,224

		100-6200-710		Capital Outlay - Land						177,778		- 0		- 0		-		-		520,000		503,480		-		-		-		-				-																																				-		-				-		-														-																				-

		100-6200-721		Capital Outlay - MACC Renovation		10,312		272,536		- 0		- 0		- 0		-		-		-		-		63,500

Jeanne Tate: Jeanne Tate:
MACC Gutters and two mowers		63,500		29,985		-				22,500		(15,500)

Jeanne Tate: Jeanne Tate:
Remove outdoor lighting

																																		7,000

Jeanne Tate: Jeanne Tate:
MACC Cameras
		9,447

Jeanne Tate: Jeanne Tate:
MACC Cameras
		2,718		7,000		97,400

Jeanne Tate: Jeanne Tate:
AC Unit $15,000
Light upgrades $9,900
Blacktop staff pkg $18,000
MACC Ballfield AC $15,000
Pkg lot crack repair $5,500
Lining of pkg lot $5,000


Cameras $17,000
Dirt $7,000
Chairs $5,000		(29,000)

Jeanne Tate: Jeanne Tate:
MACC Cameras, chairs and dirt for ballfields
												68,400

Jeanne Tate: Jeanne Tate:
Blacktop for staff pkg $18,000
AC Units $30,000
Light upgrades $9,900
Cracks and lining parking lot $10,500																				68,400

		100-6200-730		Capital Outlay - Other Improvements		150,511		35,081		19,888		76,000		16,000		15,900		16,000

Jeanne Tate: Jeanne Tate:
Old Rec Center Heaters		16,000

Jeanne Tate: Jeanne Tate:
Old Rec Center Heaters		-		77,636

Jeanne Tate: Jeanne Tate:
Amphitheater, MACC Door Closers and  Sign for new Park
		48,078		40,016		45,289				20,000				89,000

Jeanne Tate: Jeanne Tate:
Holt St Shelter $29,000 and Fitness $60,000

																								(29,000)

Jeanne Tate: Jeanne Tate:
Remove Holt St Shelter						(15,000)

Jeanne Tate: Jeanne Tate:
Remove software		65,000

Jeanne Tate: Jeanne Tate:

$5,000 signage
$60,000 Fitness
		113,100

Jeanne Tate: Jeanne Tate:

$5,000 signage
$60,000 Fitness
		94,260		94,260		53,000

Jeanne Tate: Jeanne Tate:
Shade Dog Park $28k
Shade Fitness $20K
Repair Fence $5k		(20,000)

Jeanne Tate: Jeanne Tate:
Fitness Ct Shade Structure												33,000

Jeanne Tate: Jeanne Tate:
Shade dog park & Repair Fence																				33,000

		100-6200-735		Capital - Fifth Street Pocket Park								- 0		110,000		3,625		-		109,575		101,855		-		-		-		1,382				-																																				-		-		-		-		-														-																				-

		100-6200-737		Capital - First St Pocket Park		- 0		- 0		- 0		- 0		- 0		-		-		125,000		2,840

Jeanne Tate: Jeanne Tate:
I added based on budget - IF we won't spend this year, repeat budget next year?		-		122,159		1,382		-				-																																				-		120,777		5,200		74,752		-														-																				-

		100-6200-738		Capital Outlay - Cates Farm Park																		-		-		-		-		-				-																																				-		-		-		-																-																				-

		100-6200-740		Capital Outlay - Vehicles		22,792		- 0		- 0		- 0		- 0		-		52,000		52,000		48,288		-		-		-		-				-				32,000																								(32,000)

Jeanne Tate: Jeanne Tate:
Remove car
								-		-		-		-		42,500		(42,500)

Jeanne Tate: Jeanne Tate:
Van replacement
												-																				-

		100-6200-750		Capital Outlay - Machinery & Equipment		13,085		8,169		14,278		- 0		- 0		-		49,100

Jeanne Tate: Jeanne Tate:
$37K 3 new mowers for new park
$9K aerator
$6,600 floor scrubber
$8,500 Gang reel mower (3)

		49,100

Jeanne Tate: Jeanne Tate:
$37K 3 new mowers for new park
$9K aerator
$6,600 floor scrubber
$8,500 Gang reel mower (3)

		46,219		38,600

Jeanne Tate: Jeanne Tate:
Gator and other equip for new park
		78,638		58,459		63,067				64,905		(10,000)																										(20,905)

Jeanne Tate: Jeanne Tate:
Remove Lake Michael cameras						(8,000)		26,000

Jeanne Tate: Jeanne Tate:
Blower $9,000
MACC Cameras $7,000
Lake Michael Cameras $10,000
		26,000

Jeanne Tate: Jeanne Tate:
Blower $9,000
MACC Cameras $7,000
Lake Michael Cameras $10,000
		-		14,834		5,000												38,000

Jeanne Tate: Jeanne Tate:
Grass tractor for new position		43,000																				43,000

		100-6200-739		Capital Outlay - Lake Michael																										-				28,000

Jeanne Tate: Jeanne Tate:
Kayak launch and building renov

																																		(16,000)

Jeanne Tate: Jeanne Tate:
Remove canoe and kayak launch
		12,000		12,000		-		12,000		10,500														10,500

Jeanne Tate: Jeanne Tate:
Metal bldg for truck storage																				10,500

				Subtotal Capital		196,700		315,785		211,944		76,000		126,000		19,525		117,100		871,675		702,682		179,736		312,375		129,842		109,738				135,405		(25,500)		121,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(81,905)		- 0		- 0		(39,000)		110,000		110,000		102,178		202,846		208,400		(91,500)		- 0		- 0		- 0		- 0		38,000		154,900		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				154,900

				Total Recreation		1,195,636		1,318,029		1,466,564		1,280,770		1,333,179		1,056,609		1,373,484		2,230,939		1,828,941		1,629,325		1,771,867		960,862		1,445,320				1,718,308		(84,425)		142,360		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(131,905)		5,792		- 0		1,000		1,651,130		1,651,130		647,800		1,524,329		1,818,980		(132,500)		5,000		31,800		(9,165)		4,550		38,000		1,756,665		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				1,756,665

																																																																																																																-

		100-9000-060		Group Insurance Contribution		51,163		91,125		106,399		140,152		115,152		51,864		115,133		92,133		62,055		152,000		152,000		60,040		82,745				152,000																														5285						157,285		157,285		56,174		93,605		134,100										6,704				140,804																				140,804

		100-9000-070		Salaries for potential retirement						- 0		- 0		- 0		-		-		-		-		12,258		12,258		-		-				12,258																												(6)						61,103		73,355		73,355		-		73,355		70,000												63,965		133,965																				133,965

		100-9000-080		Unemployment Insurance Contribution		17,793		19,756		2,081		30,000		30,000		2,237		20,000		20,000		1,808		20,000		20,000		2,329		2,329				20,000																																				20,000		20,000		3,279		3,279		20,000												-		20,000																				20,000

				Subtotal Personnel		68,957		110,881		108,480		170,152		145,152		54,101		135,133		112,133		63,863		184,258		184,258		62,369		85,074				184,258		-		-		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(6)		5,285		-		61,103		250,640		250,640		59,453		170,239		224,100		- 0		- 0		- 0		- 0		6,704		63,965		294,769		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				294,769

		100-9000-332		Website Hosting		4,641		4,219		2,866		4,600		4,600		380		4,600		4,600		4,200		4,600		4,600		4,385		4,385				4,600																																				4,600		4,600		4,200		4,200		5,000														5,000																				5,000

		100-9000-334		Train Collection Expenses												-		-				2,824

Jeanne Tate: Jeanne Tate:
In Manager's budget prior years
		5,900		25,633		3,864		10,347				25,000		(15,300)

Jeanne Tate: Jeanne Tate:
Reduced to amount requested by Train Group
																																(9,700)		-		15,286		240		15,286		25,000				(25,000)										-																				-

		100-9000-450		Miscellaneous Contracted Services		- 0		- 0		225		- 0		- 0		-		38		38		-		-		-		-		-				-																																				-		-		-		-		-														-																				-

		100-9000-540		Property & General Liability Insurance		280,750		352,518		385,585		390,000		390,000		360,399		409,500		409,500		412,304		415,700		415,700		442,458		454,219				457,270																																				457,270		457,270		273,502		436,228		460,000														460,000																				460,000

		100-9000-680		Alamance County Arts Council Subsidy		5,000		10,000		15,000		10,000		10,000		10,000		10,000		10,000		10,500		10,000		10,000		10,500		10,500				10,000																																				10,000		10,000		-		10,000		10,000														10,000																				10,000

		100-9000-681		ACTA Subsidy		6,100		11,072		2,931		5,252		5,252		5,252		5,252		5,252		5,252		5,252		5,252		-		5,252				6,500																																				6,500		6,500		-		6,500		6,500														6,500																				6,500

		100-9000-682		Mebane Historical Museum Subsidy		28,000		29,120		36,500		36,500		36,500		36,500		37,600		37,600		37,600		37,600		37,600		28,200		37,600				37,600																																				37,600		37,600		18,800		37,600		38,540														38,540																				38,540

				ACAC Homeless Shelter																														36,000																												(36,000)								-		-		-		-		-														-																				-

		100-9000-685		United Way 		- 0		- 0		- 0		- 0		- 0		-		-		-		-		1,000		1,000		1,000		1,000				-																																		1,000		1,000		1,000		1,000		1,000		5,000				(2,500)										2,500																				2,500

				Subtotal Operating		324,491		406,930		443,107		446,352		446,352		412,531		466,990		466,990		472,680		480,052		499,785		490,407		523,303				576,970		(15,300)		-		-		-		-		-		-		-		-		-		-		-		-		(36,000)		-		-		(8,700)		516,970		516,970		297,742		510,814		550,040		- 0		(27,500)		- 0		- 0		- 0		- 0		522,540		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				522,540

		100-9001-810		Principal - 2008 Issue (Rec & City Hall)		213,333		213,333		213,333		213,334		213,334		213,333		213,334		213,334		213,334		213,334		213,334		106,667		213,334				213,334																																				213,334		213,334		106,667		213,334		213,334														213,334																				213,334

		100-9001-811		Principal - 2003 Issue (Police Station)		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		60,000		-		-		-		-				-																																				-		-				-		-														-																				-

		100-9001-816		Principal - 2004 Issue (Library)		153,333		153,333		153,333		153,334		153,334		153,334		153,334		153,334		153,333		153,334		153,334		76,667		153,333				76,667																																				76,667		76,667		76,224		76,224		-														-																				-

		100-9001-817		Principal - Truck/Equipment		- 0		92,965		94,195		95,439		95,439		95,449		96,702		96,702		96,710		97,984		97,984		48,834		97,957				-																																				-		-				-		-														-																				-

		100-9001-818		Principal - Fire Station BB&T				173,333		173,333		173,334		173,334		173,333		173,334		173,334		173,333		173,334		173,334		173,334		173,333				173,334																																				173,334		173,334		86,667		173,334		173,334														173,334																				173,334

		100-9001-819		Principal - Fire Station PEMC				140,889		140,889		140,889		140,889		140,889		140,889		140,889		140,889		140,889		140,889		140,889		140,889				140,889																																				140,889		140,889		140,889		140,889		140,889														140,889																				140,889

		100-9001-820		Principal - New Park								107,613		107,613		-		388,667		388,667		388,667		388,667		388,667		194,334		388,667				388,667																																				388,667		388,667		194,333		388,667		388,667														388,667																				388,667

		100-9001-821		Principal - Fire Truck 2017								61,964		61,964		-		49,000		49,000		46,833		46,833		46,833		46,833		46,833				46,833																																				46,833		46,833		46,833		46,833		46,833														46,833																				46,833

		100-9001-822		Principal - Fire Radios												-		-		43,188		43,187		86,375		86,375		43,187		86,375				86,375																																				86,375		86,375		43,187		86,375		86,375														86,375																				86,375

		100-9001-823		Principal - Police Vehicles												-		-				-		41,530		41,530		-		-				53,294																																				53,294		53,294		26,647		53,294		53,294														53,294																				53,294

		100-9001-824		Principal - Police Radios												-		-				-		93,886		93,886		-		46,900				93,800																																				93,800		93,800		46,900		93,800		93,800														93,800																				93,800

		100-9001-825		Principal - Trail 																														156,814																																				156,814		156,814		-		-		51,500														51,500																				51,500

		100-9001-826		Principal - New PW Vehicles																																																										73,000

Jeanne Tate: Jeanne Tate:
Interest and principal added for financing PW sanitation truck and dump truck								73,000		-		-		-		-												86,000		86,000																				86,000

		100-9001-8xx		Principal - Parks Projects																																																																																						72,500		72,500																				72,500

		100-9001-850		Interest - 2008 Issue (Rec & City Hall)		73,128		65,661		58,183		50,688		50,688		50,632		43,179		43,179		43,122		35,670		35,670		18,771		35,603				28,160																																				28,160		28,160		15,017		28,160		20,651														20,651																				20,651

		100-9001-851		Interest - 2003 Issue (Police Station)		10,902		8,607		6,254		4,017		4,017		4,016		1,721		1,721		1,000		-		-		-		-				-																																				-		-		-		-		-														-																				-

		100-9001-856		Interest - 2004 Issue (Library)		35,454		29,780		24,183		18,479		18,479		18,454		12,797		12,797		12,765		7,115		7,115		4,281		7,082				1,432																																				1,432		1,432		1,401		1,401		-														-																				-

		100-9001-857		Interest - Truck/Equipment				5,989		4,760		3,516		3,516		3,505		2,252		2,252		2,245		971		971		643		960				-																																				-		-		-		-		-														-																				-

		100-9001-858		Interest - Fire Station BB&T				72,609		67,687		62,764		62,764		62,764		57,841		57,841		57,841		52,919		52,919		52,919		52,919				47,996																																				47,996		47,996		24,613		47,996		43,074														43,074																				43,074

		100-9001-859		Interest - New Park								18,986		130,000		-		187,751		187,751		185,624		175,023		175,023		89,307		174,935				162,730																																				162,730		162,730		82,908		162,730		149,566														149,566																				149,566

		100-9001-860		Interest - Fire Truck								130,000		18,986		-		-		-		-		-		-																																												-		-		-		-		-														-																				-

		100-9001-861		Interest - Fire Radios								- 0		- 0		-		-		3,995		3,995		6,792		6,792		3,593		6,791				5,193																																				5,193		5,193		2,796		5,193		3,596														3,596																				3,596

		100-9001-862		Interest - Police Vehicles												-		-				-		7,891		7,891		-		-				6,625																																				6,625		6,625		3,495		6,625		5,229														5,229																				5,229

		100-9001-864		Interest - Trail																				-		-																																				13,870								13,870		13,870		-		-		20,600														20,600																				20,600

		100-9001-865		Interest - New PW Vehicles																														37,244																																				37,244		-		-		-														16,340		16,340																				16,340

		100-9001-8xx		Interest - Parks Projects																																																																																						24,740		24,740																				24,740

		100-9001-863		Interest - Police Radios								- 0		- 0		-		-		-				17,838		17,838		-		7,121				12,212																																				12,212		12,212		6,515		12,212		9,341														9,341																				9,341

				Subtotal Debt Service		546,151		1,016,500		996,150		1,294,357		1,294,357		975,709		1,580,801		1,627,984		1,622,878		1,740,385		1,740,385		1,000,259		1,633,032				1,731,599		-		-		-		-		-		-		-		-		-		-		-		-		-		86,870		-		-		-		1,818,469		1,818,469		905,092		1,537,067		1,500,083		- 0		- 0		- 0		- 0		- 0		199,580		1,699,663		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				1,699,663

		100-9000-976		Transfer to White Furniture Project				700,000		305,000		- 0		- 0		-		-		-		-		-		-																																												-		-																																								-

		100-9002-921		Transfer to Special Revenue Fund								- 0		60,000		60,000		-		-		-		-		-		-		-				-																																				-		-																				-																				-

		100-9002-917		Transfer to Capital Fund								- 0		- 0		-		-		-		-		1,561,530		1,986,230		-		1,500,000				-		(1,090,000)		3,163,171																								(25,000)				(12,300)		25,000		2,060,871		2,563,366		-		1,500,000		1,500,000				-								374,700		1,874,700																				1,874,700

		100-9002-977		Transfer to City Park Project				750,000		463,915		- 0		1,512,411		-		-		1,877,411		1,512,411		-		-		-		-				-																																				-		356,292		-		356,292		-														-																				-

				Subtotal Transfers Out		- 0		1,450,000		768,915		- 0		1,572,411		60,000		- 0		1,877,411		1,512,411		1,561,530		1,986,230		-		1,500,000				-		(1,090,000)		3,163,171		-		-		-		-		-		-		-		-		-		-		-		(25,000)		-		(12,300)		25,000		2,060,871		2,060,871		- 0		1,856,292		1,500,000		- 0		- 0		- 0		- 0		- 0		374,700		1,874,700		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				1,874,700

				Total Nondepartmental		939,599		2,984,310		2,316,652		1,910,861		3,458,272		1,502,341		2,182,924		4,084,518		3,671,832		3,966,225		4,410,658		1,553,035		3,741,409				2,492,827		(1,105,300)		3,163,171		-		-		-		-		-		-		-		-		-		-		-		25,864		5,285		(12,300)		77,403		4,646,950		4,646,950		1,262,287		4,074,412		3,774,223		- 0		(27,500)		- 0		- 0		6,704		638,245		4,391,672		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0				4,391,672

																																																																																																																- 0

				Total General Fund Expenses		15,966,408		15,178,750		15,981,248		17,431,000		19,200,602		$   14,232,225		$   18,551,000		$   21,939,817		$   19,014,567		$   19,607,000		$   20,889,625		$   10,168,402		$   17,671,443				$   20,224,014		$   (1,738,813)		$   3,521,031		$   52,122		$   28,238		$   123,872		$   52,822		$   88,300		$   99,790		$   132,514		$   57,704		$   53,494		$   -		$   -		(915,529)		$   41,159		$   (46,300)		$   3,787		$   21,192,300		$   21,192,300		$   8,073,541		$   19,508,249		$   22,327,480		$   (549,949)		$   (385,100)		$   31,800		$   (148,896)

tc={FA340117-5605-4459-8C7C-EE1A48453FC2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Consider leaving in but effective 1/1/2021		$   63,420

tc={B77BB6FA-8A03-43B4-949C-1C0C5DECC0F5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Probably not necessary - see below.		$   676,245		$   22,015,000		$   57,575		$   474,941		$   531,340		$   125,425		$   117,000		$   62,528		$   -		$   -				$   23,383,809

																						-						Revenues >>>>>																																										$   21,192,300



				Personnel		6,774,751		7,265,062		7,723,554		9,235,901		9,169,216		8,024,474		9,507,713		9,380,621		8,197,474		9,851,585		9,841,991		5,770,950		8,940,114				11,086,607		-		-		50,122		28,238		67,403		50,122		84,800		69,040		60,814		56,004		51,794		-		-		(269,325)		41,159		-		(23,697)		10,799,176		10,799,176		4,648,728		9,687,448		11,558,478		-		(5,000)		16,300		(148,896)		63,420		63,965		11,548,267		55,435		405,365		251,520		68,485		104,250		61,428		-		-		-		12,494,750

				Operating		4,630,286		5,132,389		6,670,879		6,849,799		6,908,914		5,108,502		7,745,318		8,407,283		7,518,043		7,499,519		8,122,226		4,118,956		6,750,799				8,700,558		(338,753)		64,360		2,000		-		3,000		2,700		3,500		2,750		1,700		1,700		1,700		-		-		(415,830)		-		(34,000)		(27,994)		7,935,391		7,935,391		3,227,923		7,198,122		8,659,378		(317,093)		(380,100)		15,500		-		-		199,580		8,177,265		2,140		69,576		41,788		11,740		12,750		1,100		-		-		-		8,316,359

				Capital		4,561,371		2,781,299		1,586,815		1,345,300		3,122,472		1,099,249		1,297,969		4,151,913		3,299,050		2,255,896		2,925,408		278,496		1,980,530				436,849		(1,400,060)		3,456,671		-		-		53,469		-		-		28,000		70,000		-		-		-		-		(230,374)		-		(12,300)		55,478		2,457,733		2,457,733		196,890		2,622,679		2,109,624		(232,856)		-		-		-		-		412,700		2,289,468		-		-		238,032		45,200		-		-		-		-		-		2,572,700

				Total		15,966,408		15,178,750		15,981,248		17,431,000		19,200,602		14,232,225		18,551,000		21,939,817		19,014,567		19,607,000		20,889,625		10,168,402		17,671,443				20,224,014		(1,738,813)		3,521,031		52,122		28,238		123,872		52,822		88,300		99,790		132,514		57,704		53,494		-		-		(915,529)		41,159		(46,300)		3,787		21,192,300		21,192,300		8,073,541		19,508,249		22,327,480		(549,949)		(385,100)		31,800		(148,896)		63,420		676,245		22,015,000		57,575		474,941		531,340		125,425		117,000		62,528		-		-		-		23,383,809







																																																																																																																- 0

		Capital Fund ** NEW **																																																																																																														$   -

																																																																																																																-

		Public Facilities																																																																																																														-

		170-7200-xxx		Cemetery																				$   -		$   -																																												-		-		-																		-																				-

		170-7200-755		Art																				30,000

Jeanne Tate: Jeanne Tate:
Thompson Legacy Sculpture		30,000		4,270		4,270				-				10,000																																10,000		35,730		11,617		35,000																-																				-

																																																																																												-																				-

		Bike/Pedestrian																																																																																										-																				-

		170-7401-730		Holt St Greenway																				219,700		219,700		-		-				-				1,003,770																																1,003,770		1,223,470		10,000		40,000																-																				-

				Jackson & 2nd Sidewalk Construction																																(500,000)		500,000																																-		-		-														In progress?		205,000		205,000																				205,000

				Crawford St. Sidewalk																																																																														(20,000)						<<Mgr cut>		20,000		-

				Third-Fifth St. Connector																																																																														(20,000)						<<Mgr cut>		20,000		-

																																																																																												-

																																																																																												-																				-

		Bikeways																																																																																										-																				-

		170-7402-158		Bike and Ped Maintenance																				-		39,000		-		-				-																																				-		53,700		5,209		10,000																-																				-

		170-7402-450		Misc Contracted Services																				-		14,700		-		-				-																																				-		-																				-																				-

																																																																																												-																				-

																																																																																												-																				-

		Public Works																																																																																										-																				-

		170-7502-152		3rd St Alleyway - Drainage Maint																				-		150,000		-										-																																-		150,000		119,154		121,576																-																				-

				Foust Rd Widening & Repaving																						-		-		-						(240,000)		240,000

Jeanne Tate: Jeanne Tate:
Foust rd widening
																																-		-		-		-		265,000														265,000																				265,000

		170-7502-730		Streets - Capital Construction																				550,000		550,000		-						-				575,000																								(25,000)						25,000		575,000		1,144,044		535,706		1,106,000		600,000														600,000																				600,000

		170-7504-730		Sidewalks - Construction																				202,400		423,400		10,000		151,536								57,300

Jeanne Tate: Jeanne Tate:
Jackson St $45k
N 2nd St $12,300																												(12,300)

Jeanne Tate: Jeanne Tate:
Remove N 2nd
				45,000

Jeanne Tate: Jeanne Tate:
Jackson St Sidewalk
		316,864		127,236		240,000																-																				-

		170-7505-740		Capital Outlay - Vehicles																				-		-												365,000

Jeanne Tate: Jeanne Tate:
Sanitation truck $280,000
Dump Truck $85,000
																																365,000		365,000		-		356,578														430,000

user1: user1:
Swaploader/Leaf Truck $270,000 and Brush Truck $160,000 - not sure how badly needed; easily could be cut
		430,000																				430,000

																																																																																												-																				-

		Police																																																																																										-																				-

		170-7605-750		Police Capital Equipment																				469,430		469,430		41,807		469,430				-																																				-		-		32		-																-																				-

																																																																																												-																				-

		Fire																																																																																										-																				-

		170-7705-740		Fire Vehicles																				90,000		90,000		-		-				-																																				-		87,219		85,894		85,894																-																				-

																																																																																												-																				-

		Recreation																																																																																										-																				-

		170-7806-738		Capital Outlay - Cates Farm Pk																				-		250,000

David Cheek: David Cheek:
Should be $300K, city appropriated $50K toward this and Lake Michael.		2,640		2,640				-				62,101																																62,101		309,461				67,000														375,000

tc={E2F65233-7E79-4296-A64C-68E19718CC54}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    This could be the 1 project we keep going. But, easily cut depending on budget direction we take.		375,000																				375,000

				Lighting - Walker & Youth Field																																(100,000)		100,000																																-		-																		-		-																				-

				Grass Maint. Tractor - to Operating																																																																																						-		-

				Lake Michael Dam Repairs																																(250,000)		250,000																																-		-																Emergency>		350,000		350,000																				350,000

																																																																																												-																				-

		Total Expenses																						1,561,530		2,236,230		58,717		627,876				-		(1,090,000)		3,163,171		-		-		-		-		-		-		-		-		-		-		-		(25,000)		-		(12,300)		25,000		$   2,060,871		$   2,060,871		$   894,848		$   2,062,048		$   865,000		$   -		$   (40,000)				$   -		$   -		$   1,400,000		$   2,225,000		$   -		$   -		$   -		$   -		$   -		$   -								$   2,225,000

																																																																						-		-																																								-

				Total Salaries										9,169,216		8,024,474		9,507,713		9,380,621		8,385,519		9,851,585		9,841,133		5,770,950		8,940,114				11,086,607		-		-		50,122		28,238		67,403		50,122		84,800		69,040		60,814		56,004		51,794		-		-		(269,325)		41,159		-		(23,697)		10,799,176		10,799,176		4,648,728		8,963,061		11,558,478														11,548,267																				11,548,267

				Total Operating										8,481,325		5,168,502		7,745,318		10,284,694		9,030,454		9,061,049		10,108,456		4,118,956		8,250,799				8,700,558		(1,428,753)		3,227,531		2,000		-		3,000		2,700		3,500		2,750		1,700		1,700		1,700		-		-		(440,830)		-		(46,300)		(2,994)		7,935,391		7,935,391		3,227,923		7,198,122		8,659,378														8,177,265																				8,177,265

				Total Capital										1,550,061		1,039,249		1,297,969		2,274,502		2,203,507		694,366		618,925		278,496		480,530				436,849		(310,060)		293,500		-		-		53,469		-		-		28,000		70,000		-		-		-		-		(205,374)		-		-		30,478		2,457,733		2,457,733		196,890		2,622,679		2,109,624														2,289,468																				2,289,468

				Total General Fund & Capital Fund (net)										19,200,602		14,232,225		18,551,000		21,939,817		20,502,614		19,607,000		19,529,000		10,168,402		17,671,443				20,224,014		(1,738,813)		3,521,031		52,122		28,238		123,872		52,822		88,300		99,790		132,514		57,704		53,494		-		-		(915,529)		41,159		(46,300)		3,787		21,192,300		21,192,300		8,073,541		18,783,862		22,327,480														22,015,000																				22,015,000



				Total Group Insurance Contribution																		862,773								974,908		-		1,154,016		-		-		8,500		2,125		8,500		8,500		8,500		8,500		8,500		8,500		8,500		-		-		(25,500)		41,159		-		(8,500)		1,231,300		1,231,300		516,581		1,029,587		1,268,396		238,809								63,420		-		1,334,192

																																																																														37,096		19%		over est. actual						Not needed?

																																																																														3%		over budget

														-																																																																																																		-

				Adjusted Budget																																																																				2,060,871				2,062,048		865,000														2,225,000																				2,225,000

				Revenue & OFS Estimates																																																																				3,685,488				2,563,366		2,762,000														2,762,000																				2,762,000

																																																																																																																-

				Under Funded																																																																				-				501,318		1,897,000														537,000																				537,000

				% Under Funded																																																																				ERROR:#DIV/0!				24.3% 		219.3% 														24.1%																				0

																																																																																																																-

																																																																																																																-

		300-8100-020		Salaries & Wages		57,533		58,801		55,855		170,839		170,839		36,191		170,839		170,839		42,075		170,415		165,053		24,606		47,686				173,063																																				173,063		173,063		18,971		41,170		174,060								(631)						173,429																				173,429

		300-8100-039		Longevity Contribution		2,183		2,249		2,304		8,661		8,661		2,368		1,708		1,708		390		1,722		1,722		401		401				1,738																																				1,738		1,738		412		412		1,748														1,748																				1,748

		300-8100-050		FICA		4,260		4,272		4,451		2,386		2,386		3,379		13,200		13,200		2,340		13,168		13,168		1,653		2,804				13,372																																				13,372		13,372		1,303		3,181		13,449								(48)						13,401																				13,401

		300-8100-060		Group Insurance Contribution		7,532		8,693		8,286		12,434		12,434		5,745		9,200		9,200		7,990		7,504		7,504		5,336		7,965				8,229																														299						8,528		8,528		3,940		7,903		8,914										450				9,364																				9,364

		300-8100-070		Retirement Contribution		9,901		10,041		10,211		18,424		18,424		8,058		31,058		31,058		6,638		31,429		31,429		4,843		8,048				33,999																																				33,999		33,999		4,076		8,088		36,304								(130)						36,174																				36,174

		300-8100-071		401K Retirement Contribution		2,725		2,761		2,876		28,815		28,815		2,151		8,627		8,627		1,824		8,607		8,607		1,307		2,185				8,740																																				8,740		8,740		1,027		2,079		8,790								(32)						8,758																				8,758

		300-8100-095		Pension Expense		- 0		469		3,596		- 0		- 0		(1,825)		-		-		83		-		-		-		(2,446)				-																																				-		-		-		-		-														-																				-

		300-8100-099		Indirect Contra		- 0		- 0		422,570		418,683		418,683		423,701		600,291		600,291		609,213		577,901		577,901		299,334		585,390				600,000																																				600,000		600,000		155,917		623,668		618,512														618,512																				618,512

				Subtotal Personnel		84,133		87,287		510,149		660,242		660,242		479,768		834,923		834,923		670,553		810,746		805,384		337,480		652,033				839,141		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		299		- 0		- 0		839,440		839,440		185,646		686,501		861,777		- 0		- 0		- 0		(841)		450		- 0		861,386		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		861,386

		300-8100-100		Professional Services		3,996		14,054		4,500		27,500		27,500		4,750		4,500		54,000		49,059		4,500		4,500		-		-				4,500																																				4,500		4,500		-		4,500		4,500														4,500																				4,500

		300-8100-102		City Engineer																								16,100

Jeanne Tate: Jeanne Tate:
These will be moved
		18,639				-																																				-		-		-		-		-														-																				-

		300-8100-104		Construction Inspection																								5,511		10,184				-																																				-		10,521		7,271		10,521		-														-																				-

		300-8100-110		Telephone & Postage		23,478						- 0		- 0		1,588		5,000		5,000		21,611		9,062		9,062		13,496		23,113				28,200		(3,200)																										3,200								28,200		28,200		5,813		23,260		28,200														28,200																				28,200

		300-8100-120		Bank Charges		11,102		58,000		83,381		50,000		50,000		82,693		50,000		50,000		27,290		35,000		35,000		15,531		46,958				38,000		(3,000)																										3,000								38,000		38,000		19,795		48,325		49,500														49,500																				49,500

		300-8100-160		Equipment Maintenance & Repairs		- 0		- 0		- 0		2,000		2,000		-		2,000		2,000		-		2,000		2,000		-		-				2,000																																				2,000		2,000		-		-		2,000														2,000																				2,000

		300-8100-330		Departmental Supplies & Meters		264,339		86,939		152,757		236,560		236,560		95,910		95,115

Jeanne Tate: Jeanne Tate:
New meters, antennas, repair items
		55,825

Jeanne Tate: Jeanne Tate:
New meters, antennas, repair items
		15,575		239,190		239,190		912		26,271				-																												1,000								1,000		1,000		9		10		1,000														1,000																				1,000

		300-8100-340		Technology Services & Supplies		2,949		2,816		2,799		12,000		14,200		-		52,000		52,000		-		8,238		8,238		-		-				8,486		(486)																										500								8,500		8,500		1,920		8,500		8,800														8,800																				8,800

		300-8100-450		Misc Contracted Services		- 0		- 0		275		- 0		- 0		890		30,077		30,077		12,714		40,820		40,820		15,351		32,523				47,560		(3,560)																										4,000								48,000		50,400		25,753		74,695		78,900														78,900																				78,900

		300-8100-699		Misc Over/Short												102,167		-		-		(165,344)		-		-		(150)		-																																								-		-		(150)		-		-														-																				-

				Subtotal Operating		305,864		161,810		243,712		328,060		330,260		287,998		238,692		248,902		(39,095)		338,810		338,810		66,751		157,688				128,746		(10,246)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		11,700		- 0		- 0		- 0		130,200		130,200		60,411		169,811		172,900		- 0		- 0		- 0		- 0		- 0		- 0		172,900		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		172,900

		300-8100-730		Capital Outlay - Other														- 0

Jeanne Tate: Jeanne Tate:
Meter changeout project will be carried out in the capital fund - see below.

		50,000		20,920		-		18,425		222,594		262,121				235,210

Jeanne Tate: Jeanne Tate:
566 Meters for new development		

Jeanne Tate: Jeanne Tate:
Includes $25K Steve Cole and $15K for PIO		

Jeanne Tate: Jeanne Tate:
Increase in public hearings - annexations.																																																																		

tc={E20DFC77-72D4-4D69-85C1-173967434D85}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Do this in this FY		

Jeanne Tate: Jeanne Tate:
Remove 
misc
		

Jeanne Tate: Jeanne Tate: 
Train $18K
		

Jeanne Tate: Jeanne Tate:
Replacement City Hall Pool Car
																																																				235,210		235,210		231,322		231,322		255,370														255,370																				255,370

				Subtotal Capital				- 0		- 0		- 0		- 0		- 0		- 0		50,000		20,920		- 0		18,425		222,594		262,121				235,210		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		235,210		235,210		231,322		231,322		255,370		- 0		- 0		- 0		- 0		- 0		- 0		255,370		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		255,370

				Total Billing & Metering		389,997		249,096		753,861		988,302		990,502		767,766		1,073,615		1,133,825		652,378		1,149,556		1,162,619		626,825		1,071,842				1,203,097		(10,246)		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		11,700		299		- 0		- 0		1,204,850		1,204,850		477,379		1,087,634		1,290,047		- 0		- 0		- 0		(841)		450		- 0		1,289,656		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,289,656

																														-																																																																										-

		300-8200-020		Salaries & Wages		246,301		238,377		253,966		311,693		311,693		316,056		342,596		342,596		365,472		416,310		421,672		285,395		497,878				449,693																								33,384		31,261										514,338		545,620		240,873		545,231		579,057								(8,412)						570,645														60,000		31,863		40,614		703,122

		300-8200-030		Part-time Salaries & Wages		- 0		- 0		- 0		- 0		- 0		-		-		-		2,583		29,460		29,460		2,382		3,851				29,460																																				29,460		29,460		-		-		5,000														5,000																				5,000

		300-8200-035		Overtime Salaries		- 0		15,061		26,242		30,000		30,000		23,913		30,000		30,000		26,073		-		-		27,248		41,703				40,000																																				40,000		40,000		15,478		32,796		40,000														40,000																		4,500		44,500

		300-8200-039		Longevity Contribution		4,038		4,245		5,672		5,872		5,872		5,859		6,317		6,317		6,362		12,636		12,636		8,238		8,238				9,888																								694		313										10,895		12,162		12,231		12,231		12,638														12,638														600		289		406		13,933

		300-8200-045		Car Allowance																				-		-		2,260		3,672				3,672																																				3,672		3,672		847		3,672		3,672														3,672																				3,672

		300-8200-046		Cell Phone Stipend																				540		540		315		495				540																																				540		540		90		540		540														540														540						1,080

		300-8200-050		FICA		18,211		18,186		23,004		26,589		26,589		24,648		28,987		28,987		26,616		35,109		35,109		25,516		38,772				40,794																								2,607		2,415										45,816		45,816		21,677		45,477		49,029								(644)						48,385														4,636		2,459		3,482		58,962

		300-8200-060		Group Insurance Contribution		49,549		55,160		63,177		75,490		75,490		68,483		80,320		80,320		67,697		67,303		67,303		58,398		87,350				86,163																								8,500		8,500				3022						106,185		106,185		47,219		98,529		111,270										5,500				116,770														8,200		8,200		8,200		141,370

		300-8200-070		Retirement Contribution		41,624		41,773		51,588		51,566		51,566		57,663		68,204		68,204		63,206		83,758		83,758		61,360		93,182				97,169																								6,628		6,141										109,938		109,938		55,944		114,805		131,478								(1,737)						129,741														12,514		6,639		9,400		158,294

		300-8200-071		401K Retirement Contribution		11,711		11,815		14,790		15,879		15,879		15,912		18,946		18,946		17,276		22,947		22,947		16,408		25,127				24,485																								1,704		1,579										27,768		27,768		13,770		28,901		31,835								(421)						31,414														3,030		1,608		2,276		38,328

		300-8200-095		Pension Expense		- 0		1,867		18,061		- 0		- 0		(13,020)		-		-		784		-		-		-		(28,357)				-																								-		-										-		-		-		-																-																				-

				Subtotal Personnel		371,435		386,484		456,500		517,089		517,089		499,514		575,370		575,370		576,069		668,063		673,425		487,520		771,911				781,864		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		53,517		50,209		- 0		3,022		- 0		- 0		888,612		888,612		408,129		882,182		964,519		- 0		- 0		- 0		(11,214)		5,500		- 0		958,805		- 0		- 0		- 0		- 0		- 0		- 0		89,520		51,058		68,878		1,168,261		- 0

		300-8200-100		Professional Services		91,776		82,591		198,171		140,000		180,809		174,498		195,000		248,100		197,629		195,000		157,519		2,415		56,932				45,000																																				45,000		134,262		37,907		110,562		170,000		(40,000)												130,000																				130,000

		300-8200-110		Telephone & Postage		12,861		15,036		15,052		16,000		16,000		14,957		17,500		17,500		15,541		18,000		18,000		12,424		19,727				24,200		(1,200)																																		23,000		23,000		10,771		21,942		20,000														20,000																45		45		20,090

		300-8200-130		Utilities		69,330		70,642		73,762		75,000		75,000		74,809		80,000		80,000		74,277		92,500		92,500		51,982		88,925				93,000		(3,000)																																		90,000		90,000		32,878		78,800		85,600														85,600																				85,600

		300-8200-140		Schools & Conferences		479		3,163		1,124		8,000		8,000		4,290		8,000		8,000		1,500		8,000		8,000		1,135		3,050				7,000																																				7,000		7,000		2,835		5,535		7,000														7,000																				7,000

		300-8200-150		Building & Grounds Maintenance		4,085		1,740		3,042		5,000		5,000		-		5,000		5,000		(83)		6,000		6,000		-		759				6,000																																				6,000		6,000		466		5,200		12,000														12,000																				12,000

		300-8200-153		Street Maintenance & Repair																		-		30,000		30,000		19,466		22,006				30,000		(5,000)																																		25,000		25,000		1,560		14,400		25,000														25,000																				25,000

		300-8200-157		Fire Hydrant Maintenance & Repair		28,396		38,425		13,457		45,000		45,000		16,114		45,000		45,000		26,181		50,000		50,000		5,103		24,285				50,000		(5,000)																																		45,000		45,000		15,738		38,500		43,000														43,000																				43,000

		300-8200-160		Equipment Maintenance & Repairs		68,332		81,854		90,481		85,000		91,351		33,010		85,000		85,000		170,801		97,500		97,500		45,448		68,971				97,000				500,000

Jeanne Tate: Jeanne Tate:
Inflow/Infiltration - repairs

																														(250,000)		347,000		353,970		45,066		333,674		352,000		(250,000)												102,000																				102,000

		300-8200-170		Vehicle Maintenance & Repairs		8,065		5,433		8,731		11,000		11,000		13,697		11,000		11,000		13,817		48,000		48,000		8,513		14,712				48,000		(18,000)																																		30,000		30,000		7,258		17,806		30,000														30,000																		500		30,500

		300-8200-260		Advertising		45		- 0		30		1,000		1,000		-		1,000		1,000		76		1,000		1,000		78		78				1,000																																				1,000		1,000		-		-		500														500																				500

		300-8200-310		Vehicle Fuel		12,688		11,238		6,676		27,500		27,500		7,461		27,500		27,500		11,200		28,500		28,500		9,888		15,447				28,500		(3,500)																																		25,000		25,000		5,639		15,600		25,000														25,000																		2,500		27,500

		300-8200-330		Departmental Supplies		224,131		97,672		83,561		130,000		130,000		86,882		130,000		130,000		121,230		137,039		137,039		66,327		99,468				134,820																								2,300		2,300										139,420		132,095		43,340		124,050		130,000														130,000																500		500		131,000

		300-8200-332		Chemicals		110,384		116,985		74,905		85,000		85,000		69,963		85,000		85,000		83,454		88,000		88,000		46,552		80,201				95,000

Jeanne Tate: Jeanne Tate:
Add'l for Cambridge and West Ten Pump Stations
																																		

Jeanne Tate: Jeanne Tate:
Marketing, PIO moved to Recreation
												

Jeanne Tate: Jeanne Tate:
Municode $50k and industry apprec $10,878
		

SHARP: SHARP:
Includes funding to buy phones for VOIP																																																				95,000		95,000		29,615		90,000		95,000														95,000																				95,000

		300-8200-340		Technology Services and Supplies		580		- 0		607		2,500		2,500		262		2,500		6,916		6,904		5,000		13,459		9,533		11,164				22,268																																				22,268		13,503		1,764		5,864		24,225		(1,500)												22,725														21,465				1,500		45,690

		300-8200-360		Uniforms & Accessories		10,223		11,832		4,650		7,440		7,440		9,332		8,600		8,600		8,493		11,000		11,000		2,713		7,654				13,600																																				13,600		13,600		5,588		13,472		15,700														15,700														250		1,092		1,092		18,134

		300-8200-390		Small Equipment																						-		-		-				3,600																																				3,600		3,600		851		3,482		2,500														2,500																				2,500

		300-8200-430		Graham Sewer Services																										5,943				-																												20,000								20,000		20,000		3,255		13,020		20,000														20,000																				20,000

		300-8200-450		Contracted Services		69,280		104,685		120,769		153,500		132,500		103,865		153,500		157,700		143,925		150,300		158,561		75,440		145,742				163,350		(3,350)																																		160,000		163,850		47,687		148,360		169,700														169,700																				169,700

		300-8200-480		Purchase of Water		687,199		714,246		717,841		700,000		700,000		822,521		740,000		740,000		925,632		760,000		760,000		136,142		642,444				875,000		(25,000)																										(90,000)

Jeanne Tate: Jeanne Tate:
Kyle thinks he duplicated Graham's number instead of including half of capital projects - ok to reduce
																		

Jeanne Tate: Jeanne Tate:
HR Software		760,000		760,000		257,875		774,000		780,000														780,000																				780,000

		300-8200-530		Dues & Subscriptions		7,980		6,282		7,636		9,000		9,000		14,041		10,000		10,000		9,830		14,000		14,000		5,459		5,459				14,100																																				14,100		14,100		8,830		13,591		16,325														16,325																				16,325

				Subtotal Operating		1,405,834		1,361,823		1,420,495		1,500,940		1,527,100		1,445,702		1,604,600		1,666,316		1,810,407		1,739,839		1,719,078		498,618		1,312,967				1,751,438		(64,050)		500,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		2,300		2,300		(70,000)		- 0		- 0		(250,000)		1,871,988		1,871,988		558,923		1,827,858		2,023,550		(291,500)		- 0		- 0		- 0		- 0		- 0		1,732,050		- 0		- 0		- 0		- 0		- 0		- 0		21,715		1,637		6,137		1,761,539

		300-8200-730		Capital Outlay - Other Improvements		267,294		144,786		12,500		900,000		597,000		15,850		880,000		854,500		126,377		990,000		1,054,770		121,455		401,375				730,000		(100,000)		50,000																														(180,000)		500,000

Jeanne Tate: Jeanne Tate:
Water Maint $150K
Sewer Maint $150k
Pump Maint $150k
Cambridge water Oversize $50,000		

Jeanne Tate: Jeanne Tate:
VOIP phones																																																557,607

Jeanne Tate: Jeanne Tate:
Water Maint $150K
Sewer Maint $150k
Pump Maint $150k
Cambridge water Oversize $50,000		

Misty Stewart: Misty Stewart:
Computer		

Misty Stewart: Misty Stewart:
Desk/Furniture																																		53,416				125,000

Jeanne Tate: Jeanne Tate:
Water Plant Capital

												300,000

Jeanne Tate: Jeanne Tate:
$100,000 allowance for R&M each - Pump stations, water and sewer		425,000																				425,000

		300-8200-733		Capital Outlay - Farrar Lane Pump Sta		- 0		- 0		- 0		- 0		318,250		-		-		318,250		-		-		-		-		-				-																																				-		-		-				-														-												-								-

		300-8200-734		Capital Outlay - Force Main Upgrade		- 0		- 0		- 0		- 0		288,051		237,432		-		50,619		(78,237)		-		-		-		-				-																																				-		-		-				-														-												-								-

		300-8200-736		Capital Outlay - 119 Bypass Relocations		- 0		- 0		- 0		- 0		1,400,000		957,608		-		362,809		-		250,000		612,809		-		-				-																																				-		50,000		-				105,000														105,000																				105,000

		300-8200-xxx		Old Hillsborough Improvements																-		-		-		-				-				-																																				-		-						-														-																				-

		300-8200-740		Capital Outlay - Vehicles																-		-		-		-				-				-																																				-		-				-		122,400

Jeanne Tate: Jeanne Tate:
Four replacement vehicles												

Jeanne Tate: Jeanne Tate:
$100,000 allowance for R&M each - Pump stations, water and sewer		(122,400)												-																		29,600		29,600

		300-8200-750		Capital Outlay - Equipment		126,767		10,417		164,859		173,264		263,137		5,927		42,000		292,478		244,795		126,000		126,000		-		-				17,000				140,000																																157,000		173,090		141,551		173,018		54,900

Jeanne Tate: Jeanne Tate:
Gator, Pipe rack and SCADA		(20,000)

Jeanne Tate: Jeanne Tate:
Remove Gator

																		

Jeanne Tate: Jeanne Tate:
ARC GIS for 50 employees with all licenses & Community Viz		34,900

Jeanne Tate: Jeanne Tate:
Pipe rack and SCADA		

Jeanne Tate: Jeanne Tate:
WWTP Utility Cloud Router $2,500
CISCO switches and threat protection for MO Fire, DVR Camera recorder, load balancer for failsafe, wireless routers and usage charges

		

Jeanne Tate: Jeanne Tate:
WWTP Utility Cloud Router $2,500
CISCO switches and threat protection for MO Fire, DVR Camera recorder, load balancer for failsafe, wireless routers and usage charges

																																																																																												34,900

				Subtotal Capital		394,061		155,203		177,359		1,073,264		2,866,438		1,216,817		922,000		1,878,656		292,935		1,366,000		1,793,579		121,455		401,375				747,000		(100,000)		190,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		(180,000)		657,000		657,000		194,967		173,018		407,300		(142,400)		- 0		- 0		- 0		- 0		300,000		564,900		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		29,600		594,500

				Total Utility Operations		2,171,329		1,903,510		2,054,354		3,091,293		4,910,627		3,162,033		3,101,970		4,120,342		2,679,411		3,773,902		4,186,082		1,107,593		2,486,253				3,280,302		(164,050)		690,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		55,817		52,509		(70,000)		3,022		- 0		(430,000)		3,417,600		3,417,600		1,162,019		2,883,058		3,395,369		(433,900)		- 0		- 0		(11,214)		5,500		300,000		3,255,755		- 0		- 0		- 0		- 0		- 0		- 0		111,235		52,695		104,615		3,524,300

																		-								-																																												-		-																																-

		300-8280-100		Professional Services																						-		-		-																																																																										-								-

		300-8280-102		City Engineer																		-		-		50,000		25,865		48,412				50,000		-		-																								-				-				50,000		50,000		-		21,400		21,500														21,500																				21,500

		300-8280-103		Technical Review																		-		-		50,000		11,163		29,609				40,000		-		-																								-				-				40,000		40,000		8,055		26,900		27,500														27,500																				27,500

		300-8280-104		Construction Inspection																		-		-		50,000		17,124		55,507				60,000		-		-																								-				-				60,000		60,000		12,260		146,300		150,000														150,000																				150,000

		300-8280-105		Misc Engineering Services																		-		-		45,000		30,419		76,230				45,000		-		-																								-				-				45,000		45,000		58,611		30,075		31,000														31,000																				31,000

				Subtotal Operating																		-		-		195,000		84,571		209,758				195,000		-		-																								-				-				195,000		195,000		78,926		224,675		230,000		-		-		-		-		-		-		230,000		-		-		-		-		-		-		-		-		-		230,000		-

				Total Engineering																		-		-		195,000		84,571		209,758				195,000		-		-																								-				-				195,000		195,000		78,926		224,675		230,000		-		-		-		-		-		-		230,000		-		-		-		-		-		-		-		-		-		230,000		-

																																																																																																								-

																																																																																																								-

		300-8300-020		Salaries & Wages		428,184		379,428		350,917		463,946		463,946		419,563		480,281		440,281		428,989		535,754		535,754		271,712		471,231				563,450																																				563,450		532,168		208,912		442,485		549,330								(7,231)						542,099																				542,099

		300-8300-030		Part-Time Salaries		9,040		9,789		9,875		10,000		10,000		10,492		10,000		10,000		9,982		10,000		10,000		6,452		10,702				10,000																																				10,000		10,000		5,079		11,262		10,000														10,000																				10,000

		300-8300-035		Overtime Salaries		- 0		9,880		15,184		20,000		20,000		10,303		20,000		20,000		10,146		18,920		18,920		10,662		16,969				18,920																																				18,920		18,920		6,330		13,685		18,920														18,920																				18,920

		300-8300-090		Longevity Contribution		4,656		6,820		8,024		8,307		8,307		8,282		9,026		9,026		8,945		10,178		10,178		10,048		10,048				12,654																																				12,654		11,387		11,258		11,258		13,364														13,364																				13,364

		300-8300-045		Car Allowance		- 0		3,600		3,600		3,600		3,600		3,741		3,600		3,600		3,672		3,600		3,600		2,260		3,672				3,600																																				3,600		3,600		1,695		3,672		3,672														3,672																				3,672

		300-8300-046		Cell Phone Stipend																				1,080		1,080		585		945				1,080																																				1,080		1,080		450		1,080		1,080														1,080																				1,080

		300-8300-050		FICA		27,587		28,022		29,100		38,698		38,698		30,722		40,002		40,002		29,516		44,334		44,334		22,814		35,206				46,642																																				46,642		46,642		18,104		36,983		45,622								(553)						45,069																				45,069

		300-8300-060		Group Insurance Contribution		52,773		65,153		58,587		70,273		70,273		60,844		72,230		67,230		52,485		63,491		63,491		43,183		64,423				68,681																														2202						70,883		70,883		29,948		58,239		72,378										3,700				76,078																				76,078

		300-8300-070		Retirement Contribution		64,429		65,004		67,152		86,883		86,883		74,029		88,176		83,676		71,703		103,283		103,283		56,224		86,564				115,732																																				115,732		115,732		47,654		90,915		120,103								(1,493)						118,610																				118,610

		300-8300-071		401K Retirement Contribution		18,207		18,264		19,269		24,613		24,613		20,428		25,714		25,714		19,470		28,296		28,296		14,913		23,225				29,119																																				29,119		29,119		11,688		23,371		29,081								(362)						28,719																				28,719

		300-8300-095		Pension Expense		- 0		3,019		23,566		- 0		- 0		(16,674)		-		-		880		-		-		-		(26,124)				-																																				-		-		-																		-																				-

				Subtotal Personnel		604,876		588,979		585,274		726,320		726,320		621,730		749,029		699,529		635,788		818,936		818,936		438,853		696,861				869,878		-		-		-		-		-		-		-		-		-		-		-		-		-		-		2,202		-		-		872,080		872,080		341,118		692,950		863,550		-		-		-		(9,639)		3,700		-		857,611		-		-		-		-		-		-		-		-		-		857,611

		300-8300-100		Professional Services		75,199		10,974		816		19,000		18,700		648		15,500		15,500		-		15,500		31,000		800		800				15,500		(5,500)																																		10,000		10,000		4,989		8,000		10,000														10,000																				10,000

		300-8300-110		Telephone & Postage		10,309		8,621		8,236		10,000		10,000		9,508		10,300		10,300		7,956		6,440		6,440		3,092		5,138				6,300																																				6,300		6,300		2,603		5,520		6,276														6,276																				6,276

		300-8300-130		Utilities		150,060		149,099		133,410		162,000		162,000		122,533		146,000		146,000		142,456		155,000		155,000		91,065		156,177				162,000																																				162,000		162,000		71,795		160,764		169,500														169,500																				169,500

		300-8300-140		Schools & Conferences		4,028		4,989		2,461		5,000		5,000		3,979		4,700		4,700		3,589		4,800		4,800		1,083		2,886				4,100																																				4,100		4,100		2,240		3,755		3,900														3,900																				3,900

		300-8300-150		Buildings & Grounds Maintenance		6,005		5,601		12,723		7,000		7,300		8,938		7,900		7,900		7,959		8,200		8,200		4,289		6,907				7,900																																				7,900		6,900		2,451		6,150		6,750		(2,000)												4,750																				4,750

		300-8300-160		Equipment Maintenance & Repairs		72,494		64,399		47,237		68,000		84,720		80,431		70,000		70,000		53,601		81,000		125,389		102,785		123,427				92,647		(2,647)																																		90,000		92,302		22,694		93,423		84,585		(7,000)										70,000

Jeanne Tate: Jeanne Tate:
Valve actuators for 2 filter cells		

Jeanne Tate: Jeanne Tate:
They included $33,480 for SRT vests and helmets from CIP

																		

Jeanne Tate: Jeanne Tate:
Add'l cost for C-Comm and moving Space Needs study to Public Facilities
		

Jeanne Tate: Jeanne Tate:
Includes $10K for new officers
		

Jeanne Tate: Jeanne Tate:
Includes $10K for new officers
																																																																								147,585																				147,585

		300-8300-170		Vehicle Maintenance & repair		1,706		2,050		939		2,000		2,000		360		2,000		2,000		583		1,650		1,650		197		287				1,000																																				1,000		1,000		131		625		975														975																				975

		300-8300-260		Advertising		106		156		99		200		200		36		200		200		30		150		150		33		33				125		(25)																																		100		100		30		65		100														100																				100

		300-8300-310		Vehicle Fuel		2,519		2,370		2,895		3,000		3,000		3,497		2,500		2,500		3,283		2,400		2,400		1,872		2,516				3,100																																				3,100		3,100		1,533		3,260		3,500														3,500																				3,500

		300-8300-330		Departmental Supplies		42,586		29,013		33,360		36,000		36,140		32,751		39,650		39,650		35,504		43,075		43,075		28,119		52,181				47,434		(2,434)																																		45,000		46,508		14,480		41,247		42,785														42,785																				42,785

		300-8300-332		Chemicals		78,081		95,502		78,337		85,000		85,000		67,968		85,000		85,000		70,699		89,400		129,400		87,918		118,572				90,200																																				90,200		89,200		22,218		81,105		88,615														88,615																				88,615

		300-8300-340		Technology Supplies & Services		6,268		4,642		3,572		5,000		5,000		5,562		6,400		6,400		5,654		8,250		2,750		584		1,320				10,066		(66)																																		10,000		10,000		10,304		10,920		2,504														2,504																				2,504

		300-8300-350		Software License-Utility Cloud		- 0		- 0		- 0		5,600		5,600		5,436		4,000		4,000		1,150		2,500		2,500		-		-				2,500																																				2,500		3,680		1,257		1,257		1,400														1,400																				1,400

		300-8300-360		Uniforms & Accessaries		4,979		5,690		3,695		3,200		3,200		3,265		3,400		3,400		3,222		4,150		4,150		2,423		3,750				4,500																																				4,500		4,500		1,761		4,506		4,500														4,500																				4,500

		300-8300-390		Small Equipment		- 0		19,265		12,944		15,000		15,000		17,933		16,000		16,000		15,161		18,600		20,097		2,982		8,407				18,900																																				18,900		18,900		7,104		18,090		17,150		(13,150)												4,000																				4,000

		300-8300-450		Contracted Services		221,290		221,845		233,533		217,000		217,000		209,214		252,700		252,700		267,763		277,220		277,220		116,839		317,418				350,790		(10,790)																																		340,000		340,000		167,753		403,140		451,450														451,450																				451,450

		300-8300-452		Laboratory Services		- 0		32,856		26,332		29,000		29,000		21,845		24,200		24,200		22,708		22,200		27,700		17,413		23,403				25,400																																				25,400		32,400		13,015		32,161		31,445														31,445																				31,445

		300-8300-454		SCADA Services		- 0				4,874		14,000		19,400		6,292		12,800		12,800		5,464		15,340		15,340		458		13,016				20,340		(2,340)																																		18,000		15,000		3,389		14,939		15,750														15,750																				15,750

		300-8300-530		Dues & Subscriptions		10,196		10,685		10,675		11,590		11,590		11,377		11,500		11,500		11,214		12,585		12,585		10,753		10,959				12,615		(615)																																		12,000		12,000		12,177		12,352		12,537														12,537																				12,537

				Subtotal Operating		685,826		667,758		616,138		697,590		719,850		611,573		714,750		714,750		657,996		768,460		869,846		472,705		847,197				875,417		(24,417)		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		851,000		851,000		361,924		901,279		953,722		(22,150)		-		-		-		-		70,000		1,001,572		-		-		-		-		-		-		-		-		-		1,001,572

		300-8300-720		Capital Outlay - Buildings		- 0		- 0		- 0		- 0		- 0		-		-				-		-		-																																												-		-		-		-		-														-																				-

		300-8300-730		Capital Outlay - Other Improvements		- 0		27,000		27,000		- 0		- 0		-		-				-		-		-				48,402				-				130,000																																130,000		130,000		-		127,900		-												125,000

Jeanne Tate: Jeanne Tate:
Half the $250,000 in capital from Frankie
		125,000																				125,000

		300-8300-740		Capital Outlay - Vehicles		- 0		- 0		- 0		30,000		30,000		23,055		-		-		-		-		-		-		-				-				29,000																																29,000		29,000		-		26,268		-														-																				-

		300-8300-750		Capital Outlay - Equipment		- 0		- 0		7,226		98,000		81,280		32,699		41,922		76,486		71,209		97,922		27,922		6,999		15,905				25,237		(2,237)																																		23,000		23,000		-		18,250		25,500

Jeanne Tate: Jeanne Tate:
Copier and Influent Monitoring
		

Jeanne Tate: Jeanne Tate:
Critical Incident Preparedness kits
25 x $859
																																																														(20,000)

Jeanne Tate: Jeanne Tate:
Remove Influent Monitoring
		

Jeanne Tate: Jeanne Tate:
Gateway signs and Misc
		

Jeanne Tate: Jeanne Tate:
Critical Incident Preparedness kits
25 x $859
																																																														

Jeanne Tate: Jeanne Tate:
Remove Nypro, GKN and Prescient								

Jeanne Tate: Jeanne Tate:
Half the $250,000 in capital from Frankie
		100,000

Jeanne Tate: Jeanne Tate:
Capital Contingency R&M
		

Jeanne Tate: Jeanne Tate:
Dispatch software $77,080 plus $24,134 paving of impound lot

																																																																										105,500

Jeanne Tate: Jeanne Tate:
Copier replacement
		

Jeanne Tate: Jeanne Tate:
Dispatch software $77,080


		

Jeanne Tate: Jeanne Tate:
Jeanne's number - they went way over their budget.		

Jeanne Tate: Jeanne Tate:
Included radios from Cip
																																												

Jeanne Tate: Jeanne Tate:
Move space needs study to Public Facilities
		

Misty Stewart: Misty Stewart:
Car: 39,000
Camera: 4,223
Fuel:  4,725
Radio: 5,521																																						

Jeanne Tate: Jeanne Tate:
C-Comm at PY rate
		

Jeanne Tate: Jeanne Tate:
Revert to prior year level		

Jeanne Tate: Jeanne Tate:
HVAC units
		

Jeanne Tate: Jeanne Tate:
BDR Storage moved to IT Dept		

Jeanne Tate: Jeanne Tate:
2 vehicles
		

Misty Stewart: Misty Stewart:
ics has 22,562.80																																																																																																105,500

				Subtotal Capital		- 0		27,000		34,226		128,000		111,280		55,754		41,922		76,486		71,209		97,922		27,922		6,999		64,307				25,237		(2,237)		159,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		182,000		182,000		-		172,418		25,500		(20,000)		-				-		-		225,000		230,500		-		-		-		-		-		-		-		-		-		230,500

				Total WWTP		1,290,702		1,283,737		1,235,638		1,551,910		1,557,450		1,289,057		1,505,701		1,490,765		1,364,993		1,685,318		1,716,704		918,557		1,608,365				1,770,532		(26,654)		159,000		-		-		-		-		-		-		-		-		-		-		-		-		2,202		-		-		1,905,080		1,905,080		703,042		1,766,647		1,842,772		(42,150)		-				(9,639)		3,700		295,000		2,089,683		-		-		-		-		-		-		-		-		-		2,089,683

																		-

		300-9300-540		Property & Liabilty Insurance		39,501		20,881		- 0		100,000		100,000		-		100,000		100,000		65,056		62,000		62,000		-		11,498				62,000																																				62,000		62,000		-		60,000		62,000												(20)		61,980																				61,980

				Subtotal Operating		39,501		20,881		- 0		100,000		100,000		- 0		100,000		100,000		65,056		62,000		62,000		- 0		11,498				62,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		62,000		62,000		- 0		60,000		62,000		- 0		- 0		- 0		- 0		- 0		(20)		61,980		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		61,980

		300-9000-810		Principal - 2001 Issue (Water Plant)		435,687				- 0		- 0		- 0		-		-		-		-		-		-		-		-				-																																				-		-		-		-																-																				-

		300-9000-811		Principal - 1998 Refunding Issue		115,000		120,000		120,000		120,000		120,000		120,000		95,000		95,000		95,000		-		-		-		-				-																																				-		-		-		-																-																				-

		300-9000-812		Prinicpal - 1993 Issue (WWTP)		121,839				- 0		- 0		- 0		-		-		-		-		-		-		-		-				-																																				-		-		-		-																-																				-

		300-9300-833		Principal - 2007 Issue (SE Pump Station)		133,333		133,333		133,333		133,334		133,334		133,333		133,334		133,334		133,334		133,334		133,334		66,667		133,333				133,334																																				133,334		133,334		66,667		133,334		133,334														133,334																				133,334

		300-9300-834		Principal - 2009 Issue (9th St. Sewer)		4,806		4,806		4,806		4,806		4,806		4,806		4,806		4,806		4,806		4,806		4,806		-		4,806				4,806																																				4,806		4,806		-		4,806		4,806														4,806																				4,806

		300-9300-835		Principal - Water Upgrade/Exension		- 0		488,000		752,000		265,000		265,000		265,000		272,000		272,000		272,000		279,000		279,000		279,000		279,000				279,000																																		7,000		279,000		279,000		286,000		286,000		293,000														293,000																				293,000

		300-9300-836		Water Plant Capacity Payment		- 0		127,403		127,403		127,403		127,403		127,403		127,403		127,403		127,803		127,403		127,403		127,003		127,003				127,403																																				127,403		127,403		127,403		127,403		127,403														127,403																				127,403

		300-9300-837		Sewer Capacity Payment		- 0				- 0		- 0		- 0		-		200,000		200,000		200,000		200,000		200,000		200,000		200,000				200,000																																				200,000		200,000		200,000		200,000		200,000														200,000																				200,000

		300-9300-838		Principal - WRRF Upgrade FY19		- 0		- 0		- 0		- 0		- 0		-		61,735		61,735		-		101,250		101,250		-		-				233,334																																				233,334		233,334		-		-		187,000														187,000																				187,000

		300-9300-zzz		Interest - 2001 Issue (Water Plant)		21,799		- 0		- 0		- 0		- 0		-		-		-		-		-		-		-		-				-																																				-		-		-		-		-														-																				-

		300-9000-zzz		Interest - 1998 Refunding Issue		26,812		21,780		15,626		10,320		10,320		9,866		4,560		4,560		4,200		-		-		-		-				-																																				-		-		-		-		-														-																				-

		300-9300-881		Interest - Water Upgrade/Expansion		- 0		86,759		120,636		111,215		111,215		49,895		104,234		104,234		137,358		97,071		97,071		97,071		93,799				89,726																																				89,726		89,726		46,722		89,726		82,199														82,199																				82,199

		300-9300-882		Interest - 1993 Issue (WWTP)		3,640				- 0		- 0		- 0		-		-		-		-		19,250		-		-		-				-																																				-		-		-		-		-														-																				-

		300-9300-883		Interest - 2007 Issue (SE Pump Station)		40,272		39,783		34,134		29,517		29,517		29,000		24,383		24,383		23,867		-		19,250		10,266		18,734				14,117																																				14,117		14,117		7,700		14,117		8,984														8,984																				8,984

		300-9300-885		Interest - WRRF Upgrade FY19		- 0		- 0		- 0		- 0		- 0		-		30,000		30,000		-		40,500		40,500		-		-				140,000																																		(7,000)		140,000		140,000		-				112,200														112,200																				112,200

				Subtotal Debt		903,188		1,021,864		1,307,938		801,595		801,595		739,303		1,057,455		1,057,455		998,368		1,002,614		1,002,614		780,007		856,675				1,221,720		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,221,720		1,221,720		734,492		855,386		1,148,926		- 0		- 0		- 0		- 0		- 0		- 0		1,148,926		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,148,926

		300-9000-911		Transfer to General Fund		330,000		330,000		990,000		- 0		- 0				-				-		-		-																																												-		-

		300-9000-912		Transfer to Capital Project Fund		- 0		- 0		177,000		800,000		800,000		800,000		1,166,294		1,166,294		1,166,294		500,000		500,000		-		500,000				-				$   -																																-		-		-		-		-												400,000		400,000																				400,000

		300-9800-913		Transfer to Fire Station Capital Project		454,376		- 0		- 0		- 0		- 0				-				-		-		-																																												-		-		-		-		-														-																				-

		300-9000-976		Transfer to White Furniture Project		- 0		- 0		55,000		- 0		- 0				-				-		-		-																																												-		-		-		-		-														-																				-

		300-9302-939		Transfer to Capital Project Ord Fund																						583,000				583,000				-																																				-		-		-		-		-														-																				-

		300-9000-977		Transfer to City Park Project		- 0		- 0		- 0		- 0		- 0				-				-		-		-		-		567,932				-																																				-		-		-		-		-														-																				-

				Subtotal Transfers		784,376		330,000		1,222,000		800,000		800,000		800,000		1,166,294		1,166,294		1,166,294		500,000		1,083,000		- 0		1,650,932				- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		400,000		400,000		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		400,000

				Total Non-Departmental		1,727,065		1,372,746		2,529,938		1,701,595		1,701,595		1,539,303		2,323,749		2,323,749		2,229,718		1,564,614		2,147,614		780,007		2,519,105				1,283,720		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,283,720		1,283,720		734,492		915,386		1,210,926		- 0		- 0		- 0		- 0		- 0		399,980		1,610,906		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		- 0		1,610,906

																																																																						-

				Utility Fund Total		5,579,093		4,809,089		6,573,791		7,333,100		9,160,174		$   6,758,159		$   8,005,035		$   9,068,681		$   6,926,500		$   8,173,390		$   9,408,019		$   3,517,553		$   7,895,323				$   7,732,651		$   (200,950)		$   849,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   55,817		$   52,509		$   (58,300)		$   5,523		$   - 0		$   (430,000)		$   8,006,250		$   8,006,250		$   3,155,858		$   6,877,400		$   7,969,114		$   (476,050)		$   - 0		$   - 0		$   (21,694)		$   9,650		$   994,980		$   8,476,000		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   111,235		$   52,695		$   104,615		$   8,744,545



																																																																																										Revenues		$   6,575,685

																														$   7,916,906																																								$   9,334,170						$   7,663,538

																																																																																										FB Approp		1,900,315

																								ERROR:#REF!



				Salaries & Benefits																2,109,822		1,882,410		2,297,745		2,297,745		1,263,853		2,120,805				2,490,883		-		-		-		-		-		-		-		-		-		-		-		53,517		50,209		-		5,523		-		-		2,600,132		2,600,132		934,893		2,261,633		2,689,846		-		-		-		(21,694)		9,650		-		2,677,802

				Operations														0		2,729,968		2,494,364		2,909,109		3,184,734		1,122,645		2,539,108				3,012,601		(98,713)		500,000		-		-		-		-		-		-		-		-		-		2,300		2,300		(58,300)		-		-		(250,000)		3,110,188		3,110,188		1,060,184		3,183,623		3,442,172		(313,650)		-		-		-		-		69,980		3,198,502

				Capital Outlay																2,005,142		385,064		1,463,922		1,839,926		351,048		727,803				1,007,447		(102,237)		349,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		(180,000)		1,074,210		1,074,210		426,289		576,758		688,170		(162,400)		-		-		-		-		525,000		1,050,770

				Debt																1,057,455		998,368		1,002,614		1,002,614		780,007		856,675				1,221,720		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		1,221,720		1,221,720		734,492		855,386		1,148,926		-		-		-		-		-		-		1,148,926

				Transfers																1,166,294		1,166,294		500,000		1,083,000		-		1,650,932				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		400,000		400,000



																				9,068,681		6,926,500		8,173,390		9,408,019		3,517,553		7,895,323				7,732,651		(200,950)		849,000		-		-		-		-		-		-		-		-		-		55,817		52,509		(58,300)		5,523		-		(430,000)		8,006,250		8,006,250		3,155,858		6,877,400		7,969,114		(476,050)		-		-		(21,694)		9,650		994,980		8,476,000





				UTILITY CAPITAL FUND



		370-3930-300		Transfer from Utility Fund								800,000		800,000		$   800,000		$   1,166,294		$   1,166,294		$   1,166,294		$   500,000		$   500,000		$   -		$   500,000				$   -				$   -																																-		-		-		-		-												400,000		400,000

		370-3939-300		Transfer from Reserve Fund																				50,000		50,000		-		50,000				-				0																								527,920								527,920		527,920		-		-		-												175,000		175,000

		370-3990-000		Appropriated Fund Balance								- 0		- 0		-		-		-				-		9,695		-		9,695								0																								800,000								800,000		830,000		-		786,138		-												100,000		100,000

				Total Revenues		- 0		- 0		- 0		800,000		800,000		800,000		1,166,294		1,166,294		1,166,294		550,000		559,695		-		559,695				-		-		-		-		-		-		-		-		-		-		-		-		-		-		1,327,920		-		-		-		1,327,920		1,327,920		-		786,138		-		-		-		-		-		-		675,000		675,000





																		-

		370-8100-730		Capital Outlay - Other								800,000		800,000		-		200,000		200,000				-		-		-		20,000								250,000

Jeanne Tate: Jeanne Tate:
Cambridge Sewer oversize																																												

user1: user1:
New amount per email from City of Burlington.		

Jeanne Tate: Jeanne Tate:
Three Replacement Vehicles - #5, #17, #30		

Jeanne Tate: Jeanne Tate:
David had cut $5,000 but not advisable if we're not replacing a vehicle		

Jeanne Tate: Jeanne Tate:
Misc small equi
pment
						

Jeanne Tate: Jeanne Tate:
SCBA and Preemption System																						

Misty Stewart: Misty Stewart:
Computer		

Misty Stewart: Misty Stewart:
Desk/Furniture		

Jeanne Tate: Jeanne Tate:
M.O and 119 S TSI for signal lights
																																				250,000		250,000		177,331		275,317		175,000

Jeanne Tate: Jeanne Tate:
Oversize Reimbursements
		

Jeanne Tate: Jeanne Tate:
Remove half of pagers, add back 809
												

Jeanne Tate: Jeanne Tate:
Desktop replacements (3) at Sta 3		

Jeanne Tate: Jeanne Tate:
Remove Duke Energy Study and  Downtown Coordinator if we get position
																																												

Jeanne Tate: Jeanne Tate:
Cut down to 10 pagers
		

Jeanne Tate: Jeanne Tate:
Pickup for training 		

Jeanne Tate: Jeanne Tate:
Pickup for training 		

Jeanne Tate: Jeanne Tate:
Washer & Dryer Sta 1												

Jeanne Tate: Jeanne Tate:
I restored the Training tower certification
$12,500 that David removed
		

Jeanne Tate: Jeanne Tate:
Washer & Dryer Sta 1								

Jeanne Tate: Jeanne Tate:
Server, Hurst Tool and E-HYD		

Misty Stewart: Misty Stewart:
Desk		

Misty Stewart: Misty Stewart:
Computer																		

Jeanne Tate: Jeanne Tate:
Ed Grant $25,000 and reduce GIS $10,000				

Jeanne Tate: Jeanne Tate:
Inc DFI or ROI $50,000
Downtown Coord $30K
Main St $5,000
NC119 Corridor Plan $12K
GIS, Engn, Etc. $20,000		

Jeanne Tate: Jeanne Tate:
Inc DFI or ROI $50,000
Downtown Coord $30K
Main St $5,000
NC119 Corridor Plan $12K
GIS, Engn, Etc. $20,000								

Jeanne Tate: Jeanne Tate:
UDO Updates Inhouse
		

user1: user1:
Preliminary cut of 40% assuming UDO timeline gets delayed & delay others

Plus add $30,000 for Downtown Coordinator		

Jeanne Tate: Jeanne Tate:
Reduce storage files
		

Jeanne Tate: Jeanne Tate:
InterGov Software
																										

Misty Stewart: Misty Stewart:
Desk/Furniture
??No need for a computer? Lap Top?																				

Jeanne Tate: Jeanne Tate:
Replacement copier												

Jeanne Tate: Jeanne Tate:
Computer replacement per Ray
		

Jeanne Tate: Jeanne Tate:
Replacement copier										

Jeanne Tate: Jeanne Tate:
Fees for online payments
		

Jeanne Tate: Jeanne Tate:
Copier replacement
		

Jeanne Tate: Jeanne Tate:
New car for Laura
		

Jeanne Tate: Jeanne Tate:
Laura's car/truck

		

Jeanne Tate: Jeanne Tate:
wayne has $604K on his detail sheets				

Jeanne Tate: Jeanne Tate:
$410K street contract
$95K Cameron Drive
$26K Avalon
														

Jeanne Tate: Jeanne Tate:
Remove duplicate bike/ped $20,000 and $24,000 Misc
		

Jeanne Tate: Jeanne Tate:
PW building $111k 
		

Jeanne Tate: Jeanne Tate:
Add'l $25K for alleyway project
		

Jeanne Tate: Jeanne Tate:
Add'l $25K for alleyway project
				

Jeanne Tate: Jeanne Tate:
Bike projects

		

Jeanne Tate: Jeanne Tate:
Zero Turn Mower
														

Jeanne Tate: Jeanne Tate:
Fence and Gate Relocations
																								

Jeanne Tate: Jeanne Tate:
Remove $320,000 Signal contingency and $95,000 which will be carried over already		

Jeanne Tate: Jeanne Tate:
1 ton dump truck in Capital Fund


																														

Jeanne Tate: Jeanne Tate:
Street signs
										

Jeanne Tate: Jeanne Tate:
Incl $70,000 handicap ramps		

Jeanne Tate: Jeanne Tate:
Not sharing brine mixing station with Graham…buy our own.		

Jeanne Tate: Jeanne Tate:
Move to Public Facilities
																

Jeanne Tate: Jeanne Tate:
Includes $9k facility dude - continue?		

Jeanne Tate: Jeanne Tate:
Cameras at PW

		

Jeanne Tate: Jeanne Tate:
Moving city-wide space needs study here																																														

Jeanne Tate: Jeanne Tate:
Parking lot rental - we bought the lot		

Jeanne Tate: Jeanne Tate:
Fence and Gate Relocations re: 119		

Jeanne Tate: Jeanne Tate:
Changed so we don't show reduction in support overall - What is being removed - is this a "NO" on the foundation addition or more generic cuts?		

Jeanne Tate: Jeanne Tate:
Signage $25,000, Council Chambers $5K, Mural $5k
																																																																

Jeanne Tate: Jeanne Tate:
Brine Mixer
		

Jeanne Tate: Jeanne Tate:
HVAC Unit $20,000
Lighting $23,000																																								

Jeanne Tate: Jeanne Tate:
Zero Turn Mower and 
Golf cart		

Jeanne Tate: Jeanne Tate:
Golf cart and new mower		

Jeanne Tate: Jeanne Tate:
Removing anything specific or just generic?																										

Jeanne Tate: Jeanne Tate:
Remove LED Lights
																

Jeanne Tate: Jeanne Tate:
Space needs study
		

Jeanne Tate: Jeanne Tate:
12 double sided wayfinding signs		

Jeanne Tate: Jeanne Tate:
Moving PW Cleaning to where it's been being coded lately																		

Jeanne Tate: Jeanne Tate:
Library 2nd Floor Paint
		

Jeanne Tate: Jeanne Tate:
Fountain and electrical
		

Jeanne Tate: Jeanne Tate:
Interstate maintenance - not fully open yet and other interchange will close mid-year														

Jeanne Tate: Jeanne Tate:
New Christmas Decor		

Jeanne Tate: Jeanne Tate:
Wayfinding and branding
		

Jeanne Tate: Jeanne Tate:
Contingency for art purchase		

Jeanne Tate: Jeanne Tate:
Automated Garbage Truck $280,000 in Capital

Pickup $27,000		

David Cheek: David Cheek:
Dean Ray retirement contribution? Have we heard any more from LGERS?		

Jeanne Tate: Jeanne Tate:
Inc. $20K Util for new Park
		

Jeanne Tate: Jeanne Tate:
Inc. $20K Util for new Park
		

Jeanne Tate: Jeanne Tate:
Inc. $12,500 for new park
		

Jeanne Tate: Jeanne Tate:
Inc. $12,500 for new park
		

Jeanne Tate: Jeanne Tate:
Inc. $15K for new park
		

Jeanne Tate: Jeanne Tate:
Inc. $15K for new park
		

Jeanne Tate: Jeanne Tate:
Inc. 3K new park
		

Jeanne Tate: Jeanne Tate:
Inc. 3K new park
		

Jeanne Tate: Jeanne Tate:
Inc. $1750 new park
		

Jeanne Tate: Jeanne Tate:
Inc. $1750 new park
																

Jeanne Tate: Jeanne Tate:
David removed $35,000, but I restored $30,000 for PIO position.
		

Jeanne Tate: Jeanne Tate:
Incl $2,500 new park?

		

Jeanne Tate: Jeanne Tate:
Incl $2,500 new park?

		

Jeanne Tate: Jeanne Tate:
Inc. $15,000 new park
																																																																

user1: user1:
ONLY SPENT $29K THRU DEC

Full year estimate is $65K, and fuel prices are depressed right now...		

Jeanne Tate: Jeanne Tate:
Inc. $15,000 new park
																		

Jeanne Tate: Jeanne Tate:
Resurface Tennis
or plan some other purpose																																										

Jeanne Tate: Jeanne Tate:
Replacement pickup		

Jeanne Tate: Jeanne Tate:
Remove PIO
		

Jeanne Tate: Jeanne Tate:
Old Rec Center Heaters		

Jeanne Tate: Jeanne Tate:
Old Rec Center Heaters				

Jeanne Tate: Jeanne Tate:
MACC Gutters and two mowers																																														

Jeanne Tate: Jeanne Tate:
PIO contracted
		

Jeanne Tate: Jeanne Tate:
Amphitheater, MACC Door Closers and  Sign for new Park
																																																

Jeanne Tate: Jeanne Tate:
PIO contracted
		

Jeanne Tate: Jeanne Tate:
I added based on budget - IF we won't spend this year, repeat budget next year?		

Jeanne Tate: Jeanne Tate:
$37K 3 new mowers for new park
$9K aerator
$6,600 floor scrubber
$8,500 Gang reel mower (3)

		

Jeanne Tate: Jeanne Tate:
$37K 3 new mowers for new park
$9K aerator
$6,600 floor scrubber
$8,500 Gang reel mower (3)

																

Jeanne Tate: Jeanne Tate:
Remove outdoor lighting

		

Jeanne Tate: Jeanne Tate:
Gator and other equip for new park
														

Jeanne Tate: Jeanne Tate:
Holt St Shelter $29,000 and Fitness $60,000

																																										

Jeanne Tate: Jeanne Tate:
Dog park misc
		

Jeanne Tate: Jeanne Tate:
Tennis and golf		

Jeanne Tate: Jeanne Tate:
annual maint
		

Jeanne Tate: Jeanne Tate:
Kayak launch and building renov

																																																

Jeanne Tate: Jeanne Tate:
Add back PIO contracted for Rec & City

Reduce Misc by $5,000

		

Jeanne Tate: Jeanne Tate:
In Manager's budget prior years
																																																										

Jeanne Tate: Jeanne Tate:
Misc & key fobs
		

Jeanne Tate: Jeanne Tate:
Swingsets and Misc		

Jeanne Tate: Jeanne Tate:
Remove Holt St Shelter																				

Jeanne Tate: Jeanne Tate:
Misc - Aaron to decide what to cut?
		

Jeanne Tate: Jeanne Tate:
Reduced to amount requested by Train Group
																																												

Jeanne Tate: Jeanne Tate:
Day Trips		

Jeanne Tate: Jeanne Tate:
MACC Cameras
		

Jeanne Tate: Jeanne Tate:
Remove software												

Jeanne Tate: Jeanne Tate:
Mill Cr Summer Camps		

Jeanne Tate: Jeanne Tate:
MACC Cameras
		

Jeanne Tate: Jeanne Tate:

$5,000 signage
$60,000 Fitness
		

Jeanne Tate: Jeanne Tate:
Remove car
		

Jeanne Tate: Jeanne Tate:
May change depending on what we hear from Insurance Co																																				

Jeanne Tate: Jeanne Tate:

$5,000 signage
$60,000 Fitness
		

Jeanne Tate: Jeanne Tate:
Remove Lake Michael cameras																

Jeanne Tate: Jeanne Tate:
AC Unit $15,000
Light upgrades $9,900
Blacktop staff pkg $18,000
MACC Ballfield AC $15,000
Pkg lot crack repair $5,500
Lining of pkg lot $5,000


Cameras $17,000
Dirt $7,000
Chairs $5,000		

Jeanne Tate: Jeanne Tate:
MACC Cameras, chairs and dirt for ballfields
		

Jeanne Tate: Jeanne Tate:
Shade Dog Park $28k
Shade Fitness $20K
Repair Fence $5k		

Jeanne Tate: Jeanne Tate:
Fitness Ct Shade Structure		

Jeanne Tate: Jeanne Tate:
Blower $9,000
MACC Cameras $7,000
Lake Michael Cameras $10,000
		

Jeanne Tate: Jeanne Tate:
Remove canoe and kayak launch
				

Jeanne Tate: Jeanne Tate:
Blower $9,000
MACC Cameras $7,000
Lake Michael Cameras $10,000
		

Jeanne Tate: Jeanne Tate:
Change in Medical - to spread to depts
																		

Jeanne Tate: Jeanne Tate:
Van replacement
												

Jeanne Tate: Jeanne Tate:
Blacktop for staff pkg $18,000
AC Units $30,000
Light upgrades $9,900
Cracks and lining parking lot $10,500		

Jeanne Tate: Jeanne Tate:
Shade dog park & Repair Fence		

Jeanne Tate: Jeanne Tate:
Grass tractor for new position		

Jeanne Tate: Jeanne Tate:
Metal bldg for truck storage		

Jeanne Tate: Jeanne Tate:
Interest and principal added for financing PW sanitation truck and dump truck		

Jeanne Tate: Jeanne Tate:
Thompson Legacy Sculpture																																																														

tc={FA340117-5605-4459-8C7C-EE1A48453FC2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Consider leaving in but effective 1/1/2021		

tc={B77BB6FA-8A03-43B4-949C-1C0C5DECC0F5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Probably not necessary - see below.		

Jeanne Tate: Jeanne Tate:
Foust rd widening
		

Jeanne Tate: Jeanne Tate:
Jackson St $45k
N 2nd St $12,300		

Jeanne Tate: Jeanne Tate:
Sanitation truck $280,000
Dump Truck $85,000
		

David Cheek: David Cheek:
Should be $300K, city appropriated $50K toward this and Lake Michael.																																								

Jeanne Tate: Jeanne Tate:
Remove N 2nd
				

Jeanne Tate: Jeanne Tate:
Jackson St Sidewalk
																				

user1: user1:
Swaploader/Leaf Truck $270,000 and Brush Truck $160,000 - not sure how badly needed; easily could be cut
		175,000																				175,000

		370-8403-730		Old Hbo Water Improvements																				50,000		50,000				-								475,000																																475,000		505,000		-		-																-																				-

		370-8404-730		Arbor Creek Outfall																																		75,000																																75,000		75,000		-		-		500,000		(500,000)		-										-																				-

				Subtotal														200,000		200,000		-		50,000		50,000		-		20,000				-		-		800,000		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		800,000		800,000		177,331		275,317		675,000		(500,000)		-		-		-		-		-		175,000		-		-		-		-		-		-		-		-		-		175,000

																																																																								-

				Meter Changeout Proj:														-																																																						-

		370-8400-100		Professional Services														58,000		58,000		20,000		58,000		58,000		-		53,388								65,000																																65,000		65,000		48,983		48,983		59,400		(59,400)		59,400										59,400																				59,400

		370-8400-330		Departmental Supplies & Meters																		-		-		-		394,072		442,000								462,920																																462,920		462,920		461,838		461,838		440,600		(220,300)		220,300										440,600																				440,600

		370-8400-742		Meters / Registers														418,294		418,294		417,309		442,000		442,000		-		-																																								-		-																				-																				-

				Subtotal				-		-		-		-		-		476,294		476,294		437,309		500,000		500,000		394,072		495,388				-		-		527,920		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		527,920		527,920		510,821		510,821		500,000		(279,700)		279,700				-		-		-		500,000		-		-		-		-		-		-		-		-		-		500,000



				WRRF Outfall Relocation

		370-8401-100		Professional Services														-		25,000		25,240		-		-		-		-				-																																				-		-																				-																				-

		370-8401-730		Capital Outlay - Other														490,000		416,000		326,012		-		-		-		-																																								-		-																				-																				-

				Subtotal		-		-		-		-		-		-		490,000		441,000		351,252		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-



				WRRF Floodwall

		370-8402-100		Professional Services														-		49,000		30,000		-		9,695		6,195		6,195																																								-		-																				-																				-

		370-8402-730		Capital Outlay - Other														-		-				-		-		-		-																																								-		-																				-																				-

				Subtotal														-		49,000		30,000		-		9,695		6,195		6,195				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-

																																																																						-		-

				Reroute GKN Pump Station																																																																		-		-

		37-8403-100		Professional Services														-		-		-		-		-																																												-		-

		37-8403-730		Capital Outlay - Other														-		-				-		-																																												-		-

				Subtotal														-		-		-		-		-																																												-		-

																																																																						-		-

				WRRF Upgrade																																																																		-		-

		37-8404-100		Professional Services														-		-		-		-		-																																												-		-

		37-8404-730		Capital Outlay - Other														-		-				-		-																																												-		-

				Subtotal														-		-		-		-		-																																												-		-

																																																																						-

				Total Expenses		-		-		-		800,000		800,000		$   -		$   1,166,294		$   1,166,294		$   818,561		$   550,000		$   559,695		$   400,267		$   521,583				$   -		$   -		$   1,327,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   1,327,920		$   1,327,920		$   688,152		$   786,138		$   1,175,000		$   (779,700)		$   279,700				$   -		$   -		$   -		$   675,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   675,000



																																																																						-		-



																						6,578,767								6,765,974





				CAPITAL RESERVE FUND



		390-3401-000		System Development Fees - Water																				450,000		450,000		451,043		490,000				480,000																																				240,000		240,000		102,883		250,000		250,000														250,000																				250,000

		390-3402-000		System Development Fees - Sewer																																																																		240,000		240,000		293,813		600,000		600,000														400,000																				400,000

		390-3990-000		Appropriated Fund Balance								- 0		- 0		-		-		-				-		-		-						-																												47,920								47,920		47,920		-		-																-																				-

				Total Revenues		-		-		-		-		-		$   -		$   -		$   -		$   -		$   450,000		$   450,000		$   451,043		$   490,000				$   480,000		$   -		$   -																								$   47,920				$   -				$   527,920		$   527,920		$   396,696		$   850,000		$   850,000		$   -		$   -		$   -		$   -		$   -		$   -		$   650,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   650,000



		390-8900-900		Capital Reserve												$   -		$   -		$   -		$   -		$   400,000		$   400,000		$   401,043		$   410,000				$   480,000																												(480,000)								-		-		-		-		-		-

		390-9302-937		Transfer to Capital Fund												-		-		-		-		50,000		50,000		50,000		50,000				-																												527,920								527,920		527,920		-		-														175,000		175,000																				175,000

				Total Expenditures												$   -		$   -		$   -		$   -		$   450,000		$   450,000		$   451,043		$   460,000				$   480,000		$   -		$   -																								$   47,920				$   -				$   527,920		$   527,920		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   175,000		$   175,000		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   -		$   175,000
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&"Corbel,Bold"2019-20 Manager's Recommended Budget
		




Council Deliberation

		2021 Budget				Instructions: Place a small "x" in the Change Manager Recommend column if you want to add back the manager cut or deduct the manager recommended. The total amount of change will compute for each area as well as a grand total at the bottom of the report.

		COUNCIL DELIBERATION REPORT



		Department/Area		Item Description		2021 Request		Manager Cut		Manager Recommend		Notes		Change Manager Recommend		Amount of Change

		Adminsitration		PIO/Downtown Coordinator		$   116,999		$   (86,999)		$   30,000		Funded ongoing contract instead of hiring new position				$   -

		Adminsitration		Accounting Tech Position		57,575		(57,575)		-		No new positions				-

		Adminsitration		Municode update		50,000		(50,000)		-		Deferred for 3rd year in a row				-

		Adminsitration		HR Software		14,815		(14,815)		-		Deferred until new HR Director can evaluate Tyler, other apps.				-

		Adminsitration		Industry appreciation event		10,878		(10,878)		-		Innaugural event in 2019 - do every other year				-

		Adminsitration Total				250,267		(220,267)		30,000						-

		All Departments		Variety of budget lines cut		107,300		(102,300)		5,000		Line items evaluated based on prior years' spending				-

		All Departments Total				107,300		(102,300)		5,000						-

		Debt		Debt service for PW Vehicles		102,340		-		102,340		Financing recommended due to low interest rates				-

		Debt		Debt service for Parks projects		97,240		-		97,240		Continuing Cates Farm Project; financing due to low rates				-

		Debt		Debt service Greenway - 1st pmt		72,100		-		72,100		Continuing MACC-Holt St. greenway				-

		Debt Total				271,680		-		271,680						-

		Econ. Development		Incentives projected		121,850		(121,850)		-		Re-evaluated companies expected to request incentive payments				-

		Econ. Development		NCCP Signage		45,000		(45,000)		-		Deferred for 3rd year in a row				-

		Econ. Development		Miscellaneous		20,000		(10,000)		10,000		Reduced contingency funding in half				-

		Econ. Development Total				186,850		(176,850)		10,000						-

		Fire		Six new positions		463,224		(463,224)		-		Deferred for 2nd year in a row				-

		Fire		Hurst tools		21,357		(21,357)		-		Deferred to next year				-

		Fire		PC & server replacements		14,000		(14,000)		-		Deferred to next year				-

		Fire		Training tower certification		12,500		-		12,500		Required certification				-

		Fire		Replace all pagers		12,045		(6,000)		6,045		Replace only half of pagers				-

		Fire		Three Lieutenants reclassified		11,715		(11,715)		-		Deferred for 2nd year in a row				-

		Fire Total				534,841		(516,296)		18,545						-

		Inspections		Replacement copier		11,344		-		11,344		Too many repairs; time to replace				-

		Inspections Total				11,344		-		11,344						-

		Planning 		Misc Plan Reviews, Updates		212,000		(81,800)		130,200		Preliminary 40% cut in UDO update assuming deadline extended				-

		Planning 		Main Street Program Fees		5,000		-		5,000		Required as part of the program				-

		Planning  Total				217,000		(81,800)		135,200						-

		Police		Five new positions		569,553		(569,553)		-		No new positions				-

		Police		C-Comm, Pet Acoption Ctr.		204,043		(27,650)		176,393		Since Graham dropped C-Comm, County held fees level				-

		Police		Three replacement vehicles		178,524		-		178,524		Determined to be essential replacements				-

		Police		Technology and software		55,786		-		55,786		Determined to be essential replacements & upgrades				-

		Police		Vehicle repairs increase		25,000		-		25,000		Fleet maintenance & repair increase needed				-

		Police		HVAC Replacement		11,400		(11,400)		-		Deferred until next year				-

		Police		CALEA conference		7,000		(7,000)		-		Not essential				-

		Police Total				1,051,306		(615,603)		435,703						-

		Public Facilities		Space needs study 		125,000		-		125,000		Inspections, Fire and Police are all requesting space				-

		Public Facilities		Wayfinding signs 		75,000		(75,000)		-		Deferred until NC 119 is completed				-

		Public Facilities		Public Art		40,000		(40,000)		-		Deferred until next year				-

		Public Facilities		Interstate maintenance		32,000		-		32,000		Continue, especially as NC 119 bypass nears completion				-

		Public Facilities		Fountain replacement		25,000		(25,000)		-		Deferred until next year				-

		Public Facilities		Christmas decorations		24,000		(24,000)		-		Not essential				-

		Public Facilities		Library paint		8,500		(8,500)		-		Deferred until next year				-

		Public Facilities Total				329,500		(172,500)		157,000						-

		Public Works		Street repair & maintenance		600,000		-		600,000		Necessary repair & maintenance - new PCR nearing completion				-

		Public Works		Foust Rd widening, repaving		265,000		-		265,000		Road is in very bad condition				-

		Public Works		Sidewalk - Jackson St		205,000		-		205,000		Design almost complete; plan to do with own forces				-

		Public Works		Fence and gate relocations		70,000		-		70,000		Corrigedor realignment expected to be complete				-

		Public Works		Handicap ramps & crosswalks		70,000				70,000		Ongoing project to continue towards ADA compliance				-

		Public Works		Equipment Operator III		62,527		(62,527)		-		No new positions				-

		Public Works		Golf cart and new mower		19,000		(19,000)		-		Deferred until next year				-

		Public Works		Cameras		12,000		(12,000)		-		Deferred until next year				-

		Public Works Total				1,303,527		(93,527)		1,210,000						-

		Recreation		Holt St Greenway		1,003,770		-		1,003,770		Carried over from last year - design, permitting, easements ~done				-

		Recreation		Walker & Youth Lighting		459,000		(459,000)		-		Lights, poles & electrical need to be replaced - safety issue deferred				-

		Recreation		Cates Farm Park		375,000		-		375,000		Continuation & expansion to accommodate playground access				-

		Recreation		Lake Michael Dam Repair		350,000		-		350,000		Urgent need; evaluation initiated; been deferred for 10 years				-

		Recreation		Lake Michael renovations		140,000		(140,000)		-		Deferred to later year in the CIP				-

		Recreation		MACC Misc Repairs		97,400		(29,000)		68,400		MACC Cameras, chairs and dirt for ballfields - deferred				-

		Recreation		Tennis court renovation		73,640		(73,640)		-		Deferred until later year				-

		Recreation		Repave old Rec parking lot		50,000		(50,000)		-		Deferred until next year				-

		Recreation		Shade - fitness ct., dog park		48,000		(20,000)		28,000		Deferred until next year				-

		Recreation		Replacement van		42,500		(42,500)		-		Deferred until next year				-

		Recreation		Grass tractor		38,000		-		38,000		Addition of new community park increased mowing needs				-

		Recreation		Misc Small Equipment		22,999		(15,000)		7,999		Swings, miscellaneous equipment deferred				-

		Recreation		Social Media		22,525		-		22,525		COVID-19 crisis has shown us the need to expand our efforts				-

		Recreation		PIO Position contract		20,000		-		20,000		Since PIO no recommended, continue contracted PIO at 2/3				-

		Recreation		Uniforms & equipment		15,000		-		15,000		Nice program improvement by new director				-

		Recreation		Amphitheater Band Shell		5,000		(5,000)		-		Design & project delayed due to COVID-19 crisis				-

		Recreation Total				2,762,834		(834,140)		1,928,694						-

		Salaries & Benefits		Cost of living adjustment		175,311		-		$   175,311		2% cost of living recommended				-

		Salaries & Benefits		Merit Pay Plan		148,895		(148,895)		-		Cutting the merit pay in an effort to save funds, in light of crisis				-

		Salaries & Benefits		Retirement System Rate Increase		102,893		-		102,893		Required by law				-

		Salaries & Benefits Total				427,099		(148,895)		278,204						-

		Sanitation		Swap Loader Leaf Truck		270,000		-		270,000		3 leaf trucks were down at one point this year - needed				-

		Sanitation		Vehicle maintenance		175,000		(40,000)		135,000		Reduced based on past usage				-

		Sanitation		Brush Truck		160,000		-		160,000		Replacement truck needed				-

		Sanitation		Recycling contract fee increase		85,000		-		85,000		Due to recycling crisis - increased per continuing contract				-

		Sanitation Total				690,000		(40,000)		650,000						-

		Grand Total				$   8,143,548		$   (3,002,178)		$   5,141,370		AMOUNT OF CHANGE BY ADJUSTING FUND BALANCE OR TAXES >				$   -





















Mgr Adjustments

		FY21 Budget Preparation
Manager Adjustments - Major Items



		Department Request						Manager

		Description				Requested		Recommends



		COLA		misc		175,311		$   175,311

		Merit Pay				148,895		-

		Retirement System Rate Increase est.				92,115		92,115

		Adminsitration		10-4200-100

		PIO Contracted (move to Rec)				30,000		-

		Variety of budget lines cut						(10,889)

		Finance

		Accounting Clerk Position				52,122		-

		Retirement system study				3,000		-

		Variety of budget lines cut						(19,242)

		Replacement computers at front counters						4,500

		Tax Collection Fees increase		10-4400-030		11,000		7,000

		IT		10-4800-750

		Additional IT Position				86,550		-

		Overlap of personnel for retirement planning						28,238

		Threat protection				6,625		6,625

		Community Park Wifi and network				8,300		8,300

		Variety of budget lines cut						(5,640)

		Economic Dev't		10-4800-750

		Industry celebration				25,000		25,000

		NCCP Signage				45,000		45,000

		NCCP Incentive - Lotus Bakery new in FY20		10-4800-750		273,400		273,400

		Police		10-5100-730

		Five new positions				602,536		-

		Five vehicles requested - Two approved				284,560		106,938

		Space needs study - Move to Public Facilities				30,000		-

		Variety of budget lines cut		10-5100-330				(48,330)

		Fire		10-5300-0xx

		Four new positions - approved one		10-5300-150		244,508		52,822

		Replacement training vehicle				41,500		41,500

		Washer & Dryer for volunteer gear				24,000		24,000

		Classroom at training tower				150,000		-

		Variety of budget lines cut		10-5300-570				(28,803)

		Planning 		10-5400-730

		New Planner II Position				88,300		-

		Contract Downtown coordinator if not position				30,000		30,000

		Duke Energy Downtown Study				25,000		-

		Main Street Program Fees				5,000		5,000

		NC119 Corridor Plan				12,000		12,000

		Variety of budget lines cut		10-5400-740		-		(1,690)

		Inspections		10-5400-730

		New Code Enforcement Position + supplies				71,790		71,790

		Vehicle for new position				28,000		-

		Replacement copier				7,424		7,424

		Variety of budget lines cut		10-5400-740				(14,803)

		Engineering		10-4800-750		350,000		350,000

		Public Works		10-5500-100

		Three new positions requested - approved two		10-5500-0xx		173,711		120,218

		Truck for new positions				70,000		-

		Foust Rd Widening & Repaving				240,000		-

		Fieldale Road Maintenance				300,000		-

		Streets - Capital Construction				575,000		575,000

		Sidewalks - Jackson St Construction						45,000

		Fence and gate relocations				80,000		80,000

		1-ton dump truck				85,000		85,000

		Street Maintenance - DOT/Old Hbo				320,000		-

		Brine System - req shared cost, approved all				16,000		32,000

		Remove duplicate bike/ped and misc sidewalks				44,000		-

		Remove Cameron Lane - will carry forward				95,000		-

		Variety of budget lines cut, including OT		10-5500-730				(132,625)

		Public Facilities		10-5000-150

		Space needs study for all city offices		10-5000-151		-		30,000

		Misc engineering/design budget				15,000		-

		Library HVAC Replacement				20,000		20,000

		Library LED light replacement				23,000		-

		Library - exterior brick sealing				15,000		15,000

		City Hall LED lights				6,000		-

		Wayfinding signs (12)						40,000

		Interchange maintenance				35,000		20,000

		Christmas ornament replacement				12,000		12,000

		Public Art				10,000		10,000

		Variety of budget lines cut		10-5000-xxx				(38,000)

		Sanitation		10-5800-310

		New Automated Garbage Truck				280,000		280,000

		Recycling fee increase				76,000		76,000

		Replacement pickup truck				27,000		27,000

		Variety of budget lines cut						(56,000)

		Recreation		10-6200-730

		Holt St Greenway				1,003,770		1,003,770

		Lake Michael Trail				500,000		-

		PIO Position				30,000		30,000

		Social Media				7,500		7,500

		Resurface Tennis Courts				21,360		21,360

		Sports Hall of Fame Gala				14,000		10,000

		MACC outdoor lights				15,500		-

		MACC Cameras Phase II				7,000		7,000

		Computers for parks staff				9,770		9,770

		Signage				5,000		5,000

		Recreation Software				15,000		15,000

		Fitness Square				60,000		60,000

		Holt St Shelter Replacement				29,000		-

		Replacement vehicle				32,000		-

		Pull behind Blower 				9,000		9,000

		Cameras for Lake Michael				20,905		10,000

		Blue Light Phones + Service				8,000		8,000

		MACC Camera's Phase 2				7,000		7,000

		Misc Equipment				20,000		10,000

		Lake Michael Kayak Launch				16,000		-

		Lake Michael Building Renovations				12,000		12,000

		Cates Farm Park				62,101		62,101

		Amphitheater Band Shell				100,000		-

		Community Park Parking Lot		10-6200-330		250,000		-

		Variety of budget lines cut		10-6200-730				(78,925)

		Non-Departmental		10-9000-540

		Debt service for trail project - first year		10-9000-540				194,058



						$   7,724,553		$   3,880,793

						Reduction >>>>		3,843,760

		FY20 Budget Preparation
Manager Adjustments - Major Items



		Department Request						Manager

		Description				Requested		Recommends



		COLA		misc		163,343		$   163,343

		Merit Pay				173,943		173,943

		Retirement System Rate Increase est.				92,115		92,115

		Adminsitration		10-4200-100

		PIO Contracted (move to Rec)				30,000		-

		Variety of budget lines cut						(10,889)

		Finance

		Accounting Clerk Position				52,122		-

		Retirement system study				3,000		-

		Variety of budget lines cut						(19,242)

		Replacement computers at front counters						4,500

		Tax Collection Fees increase		10-4400-030		11,000		7,000





Merit Reduction

		Merit Pay		4200		4400		4800		5100		5300		5400		5440		5500		5700		5800		6200		Total

		Salary		21,180		4,537		2,304		31,838		22,418		3,322		5,164		7,347		2,458		4,256		6,875		111,699

		FICA		1,620		347		176		2,436		1,715		254		395		562		188		326		526		8,545

		Retirement		4,374		937		476		6,575		4,629		686		1,066		1,517		508		879		1,420		23,066

		401K		1,059		227		115		1,592		1,121		166		258		367		123		213		344		5,585



		Total salary & benefits		28,233		6,048		3,071		42,440		29,883		4,428		6,884		9,794		3,277		5,673		9,164		148,895













Outside Agencies

		Agency		FY21 Requested		Recommended

		Mebane Historical Museum Subsidy		$   38,540		$   38,540

		Alamance County Arts Council		10,000		10,000

		Volunteer Train Group		25,000		- 0

		ACTA Subsidy		6,500		6,500

		ACAC Homeless Shelter		?		- 0

		United Way 211		5,000		2,500

		Total		$   85,040		$   57,540





 Indirect Cost Adj

		Indirect Cost Allocation

		Name		Salary		FICA		Retire ment		401K		Medical		Total		% of Time		Allocation To WS Fund		Dept

		David Cheek		205,413		15,714		42,418		10,271		8,200		282,016		33%		93,065		4200

		Chris Rollins		184,254		14,095		38,048		9,213		8,200		253,810		33%		83,757		4200

		Lawson Brown		120,410		9,211		24,865		6,021		8,200		168,707		30%		50,612		4200

		Stephanie Shaw		79,891		6,112		16,497		3,995		8,200		114,695		20%		22,939		4200

		Esther Bennett		103,886		7,947		21,452		5,194		8,200		146,679		20%		29,336		4200		279,709

		Jeanne Tate		117,370		8,979		24,237		5,869		8,200		164,655		40%		65,862		4400

		Lauren Capps		39,022		2,985		8,058		1,951		8,200		60,216		30%		18,065		4400

		Jan Woodruff		36,958		2,827		7,632		1,848		8,200		57,465		60%		34,479		4400

		Misty Stewart		48,465		3,708		10,008		2,423		8,200		72,804		30%		21,841		4400

		Karen Louis		65,173		4,986		13,458		3,259		8,200		95,076		30%		28,523		4400		168,770

		Kirk Montgomery		93,813		7,177		19,372		4,691		8,200		133,253		33%		43,973		4800

		IT Specialist		62,118		4,752		12,827		3,106		8,200		91,003		33%		30,031		4800		74,004

		Susan Gray		50,196		3,840		10,365		2,510		8,200		75,111		20%		15,022		5700		15,022

		Eduardo Rojas		34,592		2,646		7,143		1,730		8,200		54,311		25%		13,578		5440		13,578

		Ron Fearrington		42,503		3,251		8,777		2,125		8,200		64,856		20%		12,971		5500

		Wayne Pore		92,774		7,097		19,158		4,639		8,200		131,868		20%		26,374		5500

		Amy Allen		48,411		3,703		9,997		2,421		8,200		72,732		20%		14,546		5500

		Jacob Goode				-		-		-										5500

		Richard Aderholt		44,627		3,414		9,215		2,231		8,200		67,687		20%		13,537		5500

		Cooper Dail		-		-		-		-				-		50%		-		5500		67,429

																		$   618,512















		Per Karen's survey:























		Susan Cates





Personnel

				Department		 Position 		Budget Request 

		6		Fire		6 Firefighters		$   463,224

		3		Fire		Reclass 3 Lieutenants		11,715

		1		Finance		Accounting Tech		57,575

		2		Recreation		Reclass 2 positions		31,800

		1		Public Works		Equipuipment Operator III		62,527

		1		Police		Criminal Investigator		120,225

		4		Police		4 Officers		449,308

		1		Utilities		Equipment Operator I		52,695

		1		Utilities		Maintenance Crew Leader		104,615

		1		Planning  		Downtown Coordinator		116,999

		1		Planning/Utilities		GIS Analyst		111,235

		22				Total Requests		$   1,581,918



		5		Reclass

		17		New







Position requests

		Department		Personnel Request		Position		Salary & OT		Longevity		FICA		Retirement		401K		Medical		Total Salary & Benefits		Computer,  Phone, Radio		Car, etc.		Other Costs		Total Per Position		No. Requested		Total Budget Request

		Finance		New		Accounting Tech I		35,084		351		2,711		7,317		1,772		8,200		55,435		1,420		-		720		57,575		1		57,575

		Fire		New		Firefighter*		42,680		387		3,295		8,893		2,153		8,200		65,608		7,096		-		4,500		77,204		6		463,224		393648

		Fire		Reclass		Lieutenants		2,500		25		193		521		126		-		3,365		540		-		-		3,905		3		11,715		10095

		Planning		New		GIS Analyst		60,000		600		4,636		12,514		3,030		8,200		88,980		5,005		-		17,250		111,235		1		111,235

		Planning		New		Downtown Coordinator		71,000		650		5,481		14,796		3,583		8,200		103,709		3,490		-		9,800		116,999		1		116,999

		Police		New		Police Officer**		40,614		406		3,138		8,471		2,051		8,200		62,880		2,000		39,000		8,447		112,327		4		449,308		251520		226919		24601

		Police		New		Criminal Investigator		44,777		448		3,460		9,339		2,261		8,200		68,485		2,540		40,000		9,200		120,225		1		120,225

		Public Works		New		Equipment Operator III		39,535		395		3,055		8,246		1,997		8,200		61,427				-		1,100		62,527		1		62,527

		Utilities		New		Equipment Operator I		31,863		289		2,460		6,639		1,608		8,200		51,058		500				1,137		52,695		1		52,695

		Utilities		New		Utilities Maintenance Crew Leader		45,114		406		3,482		9,400		2,276		8,200		68,878		2,000		29,600		4,137		104,615		1		104,615

		Parks & Rec		Reclass		Athletic Director		6,506		-		880		2,376		576		-		10,338		2,600		-		400		13,338		1		13,338

		Parks & Rec		Reclass		Turf Grass & Athletic Field Specialist		-		-		-		-		-		-		5,962		1,800		-

Jeanne Tate: Jeanne Tate:
Includes Sand pro and top dressing machine		10,700

Jeanne Tate: Jeanne Tate:
Includes $27,500 reduction in TruGreen and other contracted costs

		18,462		1		18,462				30,538

								419,673		3,957		32,790		88,511		21,432		73,800		646,125		28,991		108,600		67,391		851,107		22		1,581,918		24,600		1,557,318

		Planning		New		Planner ***		57,000		570		4,404		11,888		2,879		8,200		84,941		2,540				520		88,001		1		88,001

		* Fire requesting 6

		** Police requesting 4

						Accounting Tech I

						6 Firefighters

						GIS Analyst

						Downtown Coordinator

						PIO

						4 Police Officers

						Criminal Investigator

						Equipment Operator III

						Equipment Operator I

						Utilities Maintenance Crew Leader





Summaries for Power Point

		Council

				FY 2017 Actual		FY 2018 Original		FY 2018 Revised		FY 2018 Estimated		FY 2019 Request		FY 2019 Recommended		Change		% Change		Change		% Change

		Salaries & Benefits		$   58,924		$   60,172		$   60,172		$   58,894		ERROR:#REF!		$   60,170		$   (2)		N/A		ERROR:#REF!		ERROR:#REF!

		Operations		17,170		25,850		35,201		24,741		ERROR:#REF!		25,990		140		0.5%		ERROR:#REF!		ERROR:#REF!

		Capital Outlay		- 0		- 0		- 0		- 0		- 0		- 0		- 0		N/A		- 0		N/A

		Total		$   76,094		$   86,022		$   95,373		$   83,635		ERROR:#REF!		$   86,160		$   138		0.2%		ERROR:#REF!		ERROR:#REF!

		Admin

				FY 2017 Actual		FY 2018 Original		FY 2018 Revised		FY 2018 Estimated		FY 2019 Request		FY 2019 Recommended		Change		% Change		Change		% Change

		Salaries & Benefits		$   633,680		$   774,086		$   738,994		$   626,522		ERROR:#REF!		$   782,978		$   8,892		1.1%		ERROR:#REF!		ERROR:#REF!

		Operations		110,204		185,820		246,643		204,594		ERROR:#REF!		224,000		38,180		20.5%		ERROR:#REF!		ERROR:#REF!

		Capital Outlay		22,744		46,000		46,000		26,973		ERROR:#REF!		27,000		(19,000)		-41.3%		ERROR:#REF!		ERROR:#REF!

		Total		$   766,628		$   1,005,906		$   1,031,637		$   858,089		ERROR:#REF!		$   1,033,978		$   28,072		2.8%		ERROR:#REF!		ERROR:#REF!

		Finance

				FY 2017 Actual		FY 2018 Original		FY 2018 Revised		FY 2018 Estimated		FY 2019 Request		FY 2019 Recommended		Change		% Change		Change		% Change

		Salaries & Benefits		$   261,038		$   341,832		$   337,832		$   264,455		ERROR:#REF!		$   314,262		$   (27,570)		-8.1%		ERROR:#REF!		ERROR:#REF!

		Operations		202,367		258,460		262,460		220,491		ERROR:#REF!		263,914		5,454		2.1%		ERROR:#REF!		ERROR:#REF!

		Capital Outlay		13,937		140,000		140,000		75,192		ERROR:#REF!		5,000		(135,000)		-96.4%		ERROR:#REF!		ERROR:#REF!

		Total		$   477,342		$   740,292		$   740,292		$   560,138		ERROR:#REF!		$   583,176		$   (157,116)		-21.2%		ERROR:#REF!		ERROR:#REF!

		IT

				FY 2017 Actual		FY 2018 Original		FY 2018 Revised		FY 2018 Estimated		FY 2019 Request		FY 2019 Recommended		Change		% Change		Change		% Change

		Salaries & Benefits		$   86,401		$   76,455		$   76,455		$   73,028		ERROR:#REF!		$   79,604		$   3,149		4.1%		ERROR:#REF!		ERROR:#REF!

		Operations		112,180		135,202		135,352		115,700		ERROR:#REF!		161,285		26,083		19.3%		ERROR:#REF!		ERROR:#REF!

		Capital Outlay		11,755		31,774		31,774		17,771		ERROR:#REF!		- 0		(31,774)		-100.0%		ERROR:#REF!		ERROR:#REF!

		Total		$   210,336		$   243,431		$   243,581		$   206,499		ERROR:#REF!		$   240,889		$   (2,542)		-1.0%		ERROR:#REF!		ERROR:#REF!

		Econ Dev't

				FY 2017 Actual		FY 2018 Original		FY 2018 Revised		FY 2018 Estimated		FY 2019 Request		FY 2019 Recommended		Change		% Change		Change		% Change

		Salaries & Benefits		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		$   - 0		N/A

		Operations		(137,301)		1,105,850		1,105,850		933,883		ERROR:#REF!		685,850		(420,000)		-38.0%		ERROR:#REF!		ERROR:#REF!

		Capital Outlay		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		N/A		ERROR:#REF!		ERROR:#REF!

		Total		$   (137,301)		$   1,105,850		$   1,105,850		$   933,883		ERROR:#REF!		$   685,850		$   (420,000)		-38.0%		ERROR:#REF!		ERROR:#REF!

		Public Facilities

				FY 2017 Actual		FY 2018 Original		FY 2018 Revised		FY 2018 Estimated		FY 2019 Request		FY 2019 Recommended		Change		% Change		Change		% Change

		Salaries & Benefits		$   300,247		$   340,383		$   340,383		$   254,576		ERROR:#REF!		$   343,277		$   2,894		0.9%		ERROR:#REF!		ERROR:#REF!

		Operations		283,164		381,100		337,620		244,990		ERROR:#REF!		381,200		100		0.0%		ERROR:#REF!		ERROR:#REF!

		Capital Outlay		75,220		31,000		87,330		56,329		ERROR:#REF!		30,000		(1,000)		-3.2%		ERROR:#REF!		ERROR:#REF!

		Total		$   658,631		$   752,483		$   765,333		$   555,895		ERROR:#REF!		$   754,477		$   1,994		0.3%		ERROR:#REF!		ERROR:#REF!

		Police

				FY 2017 Actual		FY 2018 Original		FY 2018 Revised		FY 2018 Estimated		FY 2019 Request		FY 2019 Recommended		Change		% Change		Change		% Change

		Salaries & Benefits		$   2,503,142		$   2,891,123		$   2,891,123		$   2,695,190		ERROR:#REF!		$   3,108,718		$   217,595		7.5%		ERROR:#REF!		ERROR:#REF!

		Operations		627,459		605,703		565,914		541,728		ERROR:#REF!		615,720		10,017		1.7%		ERROR:#REF!		ERROR:#REF!

		Capital Outlay		189,622		317,080		363,569		347,736		ERROR:#REF!		785,140		468,060		147.6%		ERROR:#REF!		ERROR:#REF!

		Total		$   3,320,223		$   3,813,906		$   3,820,606		$   3,584,654		ERROR:#REF!		$   4,509,578		$   695,672		18.2%		ERROR:#REF!		ERROR:#REF!

		Fire

				FY 2017 Actual		FY 2018 Original		FY 2018 Revised		FY 2018 Estimated		FY 2019 Request		FY 2019 Recommended		Change		% Change		Change		% Change

		Salaries & Benefits		$   1,968,844		$   2,215,672		$   2,200,672		$   2,009,015		ERROR:#REF!		$   2,240,996		$   25,324		1.1%		ERROR:#REF!		ERROR:#REF!

		Operations		353,902		444,838		424,417		527,505		ERROR:#REF!		447,357		2,519		0.6%		ERROR:#REF!		ERROR:#REF!

		Capital Outlay		528,074		565,015		554,825		405,407		ERROR:#REF!		186,895		(378,120)		-66.9%		ERROR:#REF!		ERROR:#REF!

		Total		$   2,850,820		$   3,225,525		$   3,179,914		$   2,941,927		ERROR:#REF!		$   2,875,248		$   (350,277)		-10.9%		ERROR:#REF!		ERROR:#REF!



		Planning

				FY 2017 Actual		FY 2018 Original		FY 2018 Revised		FY 2018 Estimated		FY 2019 Request		FY 2019 Recommended		Change		% Change		Change		% Change

		Salaries & Benefits		$   117,053		$   219,731		$   219,731		$   219,417		ERROR:#REF!		$   257,315		$   37,584		17.1%		ERROR:#REF!		ERROR:#REF!

		Operations		291,627		154,523		294,970		342,837		ERROR:#REF!		331,573		177,050		114.6%		ERROR:#REF!		ERROR:#REF!

		Capital Outlay		- 0		- 0		- 0		- 0		ERROR:#REF!		219,700		219,700		N/A		ERROR:#REF!		N/A

		Total		$   408,680		$   374,254		$   514,701		$   562,254		ERROR:#REF!		$   808,588		$   434,334		116.1%		ERROR:#REF!		ERROR:#REF!

		Inspections

				FY 2017 Actual		FY 2018 Original		FY 2018 Revised		FY 2018 Estimated		FY 2019 Request		FY 2019 Recommended		Change		% Change		Change		% Change

		Salaries & Benefits		$   391,179		$   426,883		$   426,883		$   336,764		ERROR:#REF!		$   428,428		$   1,545		0.4%		ERROR:#REF!		ERROR:#REF!

		Operations		40,504		54,629		3,868		20,053		47,153		47,153		(7,476)		-13.7%		(7,476)		-13.69%

		Capital Outlay		- 0		25,000		23,421		25,220		ERROR:#REF!		42,825		17,825		71.3%		ERROR:#REF!		ERROR:#REF!

		Total		$   431,683		$   506,512		$   454,172		$   382,037		ERROR:#REF!		$   518,406		$   11,894		2.3%		ERROR:#REF!		ERROR:#REF!

		Public Works

				FY 2017 Actual		FY 2018 Original		FY 2018 Revised		FY 2018 Estimated		FY 2019 Request		FY 2019 Recommended		Change		% Change		Change		% Change

		Salaries & Benefits		$   628,987		$   799,036		$   749,036		$   563,737		ERROR:#REF!		$   715,837		$   (83,199)		-10.4%		ERROR:#REF!		ERROR:#REF!

		Operations		943,619		1,327,960		1,723,891		1,271,232		ERROR:#REF!		853,275		(474,685)		-35.7%		ERROR:#REF!		ERROR:#REF!

		Capital Outlay		178,372		25,000		154,329		129,329		ERROR:#REF!		229,600		204,600		818.4%		ERROR:#REF!		ERROR:#REF!

		Total		$   1,750,978		$   2,151,996		$   2,627,256		$   1,964,298		ERROR:#REF!		$   1,798,712		$   (353,284)		-16.4%		ERROR:#REF!		ERROR:#REF!

		Sanitation

				FY 2017 Actual		FY 2018 Original		FY 2018 Revised		FY 2018 Estimated		FY 2019 Request		FY 2019 Recommended		Change		% Change		Change		% Change

		Salaries & Benefits		$   376,274		$   493,715		$   493,715		$   377,019		ERROR:#REF!		$   495,918		$   2,203		0.4%		ERROR:#REF!		ERROR:#REF!

		Operations		482,887		494,700		495,190		503,466		ERROR:#REF!		632,000		137,300		27.8%		ERROR:#REF!		ERROR:#REF!

		Capital Outlay		- 0		- 0		- 0		ERROR:#REF!		ERROR:#REF!		- 0		- 0		N/A		ERROR:#REF!		ERROR:#REF!

		Total		$   859,161		$   988,415		$   988,905		ERROR:#REF!		ERROR:#REF!		$   1,127,918		$   139,503		14.1%		ERROR:#REF!		ERROR:#REF!

		Recreation and Parks

				FY 2017 Actual		FY 2018 Original		FY 2018 Revised		FY 2018 Estimated		FY 2019 Request		FY 2019 Recommended		Change		% Change		Change		% Change

		Salaries & Benefits		$   644,604		$   733,492		$   733,492		$   654,994		ERROR:#REF!		$   839,824		$   106,332		14.5%		ERROR:#REF!		ERROR:#REF!

		Operations		392,480		522,892		625,772		471,265		ERROR:#REF!		609,765		86,873		16.6%		ERROR:#REF!		ERROR:#REF!

		Capital Outlay		19,525		117,100		871,675		702,682		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total		$   1,056,609		$   1,373,484		$   2,230,939		$   1,828,941		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Debt Service

				FY 2017 Actual		FY 2018 Original		FY 2018 Revised		FY 2018 Estimated		FY 2019 Request		FY 2019 Recommended		Change		% Change		Change		% Change

		Salaries & Benefits		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		$   - 0		N/A		$   - 0		N/A

		Operations		975,709		1,580,801		1,627,984		1,622,878		ERROR:#REF!		1,740,385		159,584		10.1%		ERROR:#REF!		ERROR:#REF!

		Capital Outlay		- 0		- 0		- 0		- 0		- 0		- 0		- 0		N/A		- 0		N/A

		Total		$   975,709		$   1,580,801		$   1,627,984		$   1,622,878		ERROR:#REF!		$   1,740,385		$   159,584		10.1%		ERROR:#REF!		ERROR:#REF!

		Non-Departmental

				FY 2017 Actual		FY 2018 Original		FY 2018 Revised		FY 2018 Estimated		FY 2019 Request		FY 2019 Recommended		Change		% Change		Change		% Change

		Salaries & Benefits		$   54,101		$   135,133		$   112,133		$   63,863		ERROR:#REF!		$   184,258		$   49,125		36.4%		ERROR:#REF!		ERROR:#REF!

		Operations		472,531		466,990		2,344,401		1,985,091		ERROR:#REF!		480,052		13,062		2.8%		ERROR:#REF!		ERROR:#REF!

		Capital Outlay		- 0		- 0		- 0		- 0		- 0		- 0		- 0		N/A		- 0		N/A

		Total		$   526,632		$   602,123		$   2,456,534		$   2,048,954		ERROR:#REF!		$   664,310		$   62,187		10.3%		ERROR:#REF!		ERROR:#REF!

		Total

				FY 2017 Actual		FY 2018 Original		FY 2018 Revised		FY 2018 Estimated		FY 2019 Request		FY 2019 Recommended		Change		% Change		Change		% Change

		Salaries & Benefits		$   8,024,474		$   9,507,713		$   9,380,621		$   8,197,474		ERROR:#REF!		$   9,851,585		$   343,872		3.6%		ERROR:#REF!		ERROR:#REF!

		Operations		5,168,502		7,745,318		10,229,533		9,030,454		ERROR:#REF!		7,499,519		(245,799)		-3.2%		ERROR:#REF!		ERROR:#REF!

		Capital Outlay		1,039,249		1,297,969		2,272,923		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total		$   14,232,225		$   18,551,000		$   21,883,077		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

												ERROR:#REF!		ERROR:#REF!



		Transfer to Capital Fund

				FY 2017 Actual		FY 2018 Original		FY 2018 Revised		FY 2018 Estimated		FY 2019 Request		FY 2019 Recommended		Change		% Change		Change		% Change





		Capital for:														$   - 0		N/A		ERROR:#VALUE!		ERROR:#VALUE!

		Public Facilities		- 0		- 0		- 0		- 0		ERROR:#REF!		30,000		30,000		N/A		ERROR:#VALUE!		ERROR:#VALUE!

		Planning		- 0		- 0						ERROR:#REF!		219,700		219,700		N/A

		Police		- 0		- 0		- 0		- 0		ERROR:#REF!		469,430		469,430		N/A		ERROR:#VALUE!		N/A

		Fire		- 0		- 0		- 0		- 0		ERROR:#REF!		90,000		90,000		N/A		ERROR:#VALUE!		N/A

		Public Works		- 0		- 0		- 0		- 0		ERROR:#REF!		202,400		202,400		N/A		ERROR:#VALUE!		N/A

		Sanitation		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		N/A		ERROR:#VALUE!		N/A

		Recreation and Parks		- 0		- 0		- 0		- 0		ERROR:#REF!		- 0		- 0		N/A		ERROR:#VALUE!		N/A

		Total		$   - 0		$   - 0		$   - 0		$   - 0		ERROR:#REF!		$   1,011,530		$   1,011,530		N/A		ERROR:#VALUE!		N/A

												ERROR:#REF!





		Utility Admin

				FY 2017 Actual		FY 2018 Original		FY 2018 Revised		FY 2018 Estimated		FY 2019 Request		FY 2019 Recommended		Change		% Change		Change		% Change

		Salaries & Benefits		$   479,768		$   834,923		$   834,923		$   670,553		ERROR:#REF!		$   810,746		$   (24,177)		-2.9%		ERROR:#REF!		ERROR:#REF!

		Operations		287,998		238,692		248,902		(39,095)		ERROR:#REF!		338,810		100,118		41.9%		ERROR:#REF!		ERROR:#REF!

		Capital Outlay		- 0		- 0		50,000		20,920		ERROR:#REF!		18,037,728		18,037,728		ERROR:#DIV/0!		ERROR:#REF!		N/A

		Total		$   767,766		$   1,073,615		$   1,133,825		$   652,378		ERROR:#REF!		$   19,187,284		$   18,113,669		1687.2%		ERROR:#REF!		ERROR:#REF!

						$   - 0

		Utility Maintenance

				FY 2017 Actual		FY 2018 Original		FY 2018 Revised		FY 2018 Estimated		FY 2019 Request		FY 2019 Recommended		Change		% Change		Change		% Change

		Salaries & Benefits		$   499,514		$   575,370		$   30,077		$   12,714		ERROR:#REF!		$   40,820		$   (534,550)		-92.9%		ERROR:#REF!		ERROR:#REF!

		Operations		1,445,702		1,604,600		6,317		6,362		ERROR:#REF!		12,636		(1,591,964)		-99.2%		ERROR:#REF!		ERROR:#REF!

		Capital Outlay		1,216,817		922,000		30,000		26,073		ERROR:#REF!		35,732,179		34,810,179		3775.5%		ERROR:#REF!		ERROR:#REF!

		Total		$   3,162,033		$   3,101,970		$   66,394		$   45,149		ERROR:#REF!		$   35,785,635		$   32,683,665		1053.6%		ERROR:#REF!		ERROR:#REF!

		WRRF

				FY 2017 Actual		FY 2018 Original		FY 2018 Revised		FY 2018 Estimated		FY 2019 Request		FY 2019 Recommended		Change		% Change		Change		% Change

		Salaries & Benefits		$   621,730		$   749,029		$   342,596		$   365,472		ERROR:#REF!		$   416,310		$   (332,719)		-44.4%		ERROR:#REF!		ERROR:#REF!

		Operations		611,573		714,750		575,370		576,069		ERROR:#REF!		668,063		(46,687)		-6.5%		ERROR:#REF!		ERROR:#REF!

		Capital Outlay		55,754		41,922		17,500		15,541		ERROR:#REF!		67,566,845		67,524,923		161072.8%		ERROR:#REF!		ERROR:#REF!

		Total		$   1,289,057		$   1,505,701		$   935,466		$   957,082		ERROR:#REF!		$   68,651,218		$   67,145,517		4459.4%		ERROR:#REF!		ERROR:#REF!

						1289057

		Debt

				FY 2017 Actual		FY 2018 Original		FY 2018 Revised		FY 2018 Estimated		FY 2019 Request		FY 2019 Recommended		Change		% Change		Change		% Change

		Salaries & Benefits		$   - 0		$   - 0						$   - 0		$   12,636		$   12,636		ERROR:#DIV/0!		$   - 0		N/A

		Operations		739,303		1,057,455						ERROR:#REF!		195,000		(862,455)		-81.6%		ERROR:#REF!		ERROR:#REF!

		Capital Outlay										- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		- 0		N/A

		Total		$   739,303		$   1,057,455		$   - 0		$   - 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!





		Non-Departmental

				FY 2017 Actual		FY 2018 Original		FY 2018 Revised		FY 2018 Estimated		FY 2019 Request		FY 2019 Recommended		Change		% Change		Change		% Change

		Salaries & Benefits		$   - 0		$   - 0						$   - 0		$   668,063		$   668,063		ERROR:#DIV/0!		$   - 0		N/A

		Operations		- 0		100,000						ERROR:#REF!		1,000		(99,000)		-99.0%		ERROR:#REF!		ERROR:#REF!

		Capital Outlay		800,000		1,166,294						- 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		(1,166,294)		-100.0%

		Total		$   800,000		$   1,266,294		$   - 0		$   - 0		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!



		Total

				FY 2017 Actual		FY 2018 Original		FY 2018 Revised		FY 2018 Estimated		FY 2019 Request		FY 2019 Recommended		Change		% Change		Change		% Change

		Salaries & Benefits		$   1,601,012		$   2,159,322		$   1,207,596		$   1,048,739		ERROR:#REF!		$   1,948,575		$   (210,747)		ERROR:#DIV/0!		ERROR:#REF!		ERROR:#REF!

		Operations		3,084,576		3,715,497		830,589		543,336		ERROR:#REF!		48,000		(3,667,497)		-98.7%		ERROR:#REF!		ERROR:#REF!

		Capital Outlay		2,072,571		2,130,216		97,500		62,534		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

		Total		$   6,758,159		$   8,005,035		$   2,135,685		$   1,654,609		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				$   7,821,805		$   (0)		ERROR:#REF!		ERROR:#REF!		ERROR:#REF!

				6,758,159		9,171,329						ERROR:#REF!

				$   - 0		$   (1,166,294)		$   2,135,685		$   1,654,609		ERROR:#REF!
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New items to consider

• Software/equipment for video production for Council Chambers
• Racial equity training



Options for $400,000

• Restore items cut from budget when adopted
• Reduce the budgeted appropriation of fund balance
• Add new items that have arisen since budget
• Pay cash for part of capital projects rather than borrow
• Do nothing 



Utility Fund



Utility Fund Unofficial FY20 Results

Revenues
2019-20
Budget

2019-20 
Actual

Variance

Water Sales 3,170,570$      3,033,118$           (137,452)$        
Sewer Sales 2,929,950         3,094,179             164,229            
Water and Sewer Tap Fees 60,000               12,400                   (47,600)             
Engineering Fees -                          200,122                 200,122            
Development Fees -                          86,330                   86,330               
Intergovernmental 79,000               64,906                   (14,094)             
Other Revenues 287,250            366,176                 78,926               
System Dev't Fees - Water 240,000            238,192                 (1,808)               
System Dev't Fees - Sewer 240,000            664,329                 424,329            
Appropriated Fund Balance-Utility 1,707,080         -                              (1,707,080)       
Appropriated Fund Balance-Capital 830,000            -                              (830,000)           
Appropriated Fund Balance-Capital Reserve 47,920               (47,920)             
Total 9,591,770$      7,759,752$           (1,832,018)$     


Gen

		General Fund						Unofficial FY20 Results



		Revenues		2019-20
Budget		2019-20 
Actual		Variance



		Property Taxes		$   10,659,750		$   10,897,067		$   237,317

		Sales Taxes		3,515,300		3,574,012		58,712

		Other Intergovernmental		2,913,240		3,121,763		208,523

		Permits and Fees		809,000		811,186		2,186

		Sales and Services		570,550		576,421		5,871

		Other Revenues		344,528		663,916		319,388

		Proceeds of Debt		784,070		-		(784,070)

		Appropriated Fund Balance-Gen		3,555,790		-		(3,555,790)

		Appropriated Fund Balance-Capital		1,122,122		1,122,122		-

		Total 		$   24,274,350		$   20,766,487		$   (3,507,863)







		Expenditures		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Over (Under) Budget						Expenditures		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Over (Under) Budget



		Mayor & Council		$   82,660		$   82,195		$   (465)						General Government		$   2,757,212		$   2,265,058		$   (492,154)

		Administration		994,243		850,171		(144,072)						Public Safety		7,220,748		6,888,994		(331,754)

		Finance		594,650		491,000		(103,650)						Public Works		4,108,498		3,048,385		(1,060,113)

		IT		302,763		269,855		(32,908)						Phys & Econ Dev't		2,593,368		1,927,454		(665,914)

		Economic Development		1,037,973		696,446		(341,527)						Recreation		1,844,519		1,343,057		(501,462)

		Police		4,294,948		3,989,488		(305,460)						Debt Service		1,708,225		1,536,937		(171,288)

		Fire		2,925,800		2,899,506		(26,294)						Transfers Out		356,291		356,291		-

		Planning		489,529		315,754		(173,775)						Capital Fund Expenses		3,685,488		1,949,688		(1,735,800)

		Inspections		588,036		437,426		(150,610)						Total		$   24,274,349		$   19,315,864		$   (4,958,485)

		Engineering		477,830		477,828		(2)

		Public Works		1,801,571		1,113,553		(688,018)

		Public Facilities		1,044,152		858,384		(185,768)

		Sanitation		1,262,775		1,076,448		(186,327)

		Recreation		1,844,519		1,343,057		(501,462)

		Debt Service		1,708,225		1,536,937		(171,288)

		Non-Departmental		782,896		571,837		(211,059)

		Transfers Out		356,291		356,291		-

		Capital Fund Expenses		3,685,488		1,949,688		(1,735,800)



		Total		$   24,274,349		$   19,315,864		$   (4,958,485)









						General Fund

		Revenues				$   20,766,487

		Expenditures				19,315,864

		Net To Fund Balance				$   1,450,623



		Unassigned Fund Balance, Beginning of Year				10,427,779

		Unassigned Fund Balance, June 30, 2020				11,878,402





Utility

		Utility Fund						Unofficial FY20 Results



		Revenues		2019-20
Budget		2019-20 
Actual		Variance



		Water Sales		$   3,170,570		$   3,033,118		$   (137,452)

		Sewer Sales		2,929,950		3,094,179		164,229

		Water and Sewer Tap Fees		60,000		12,400		(47,600)

		Engineering Fees		-		200,122		200,122

		Development Fees		-		86,330		86,330

		Intergovernmental 		79,000		64,906		(14,094)

		Other Revenues		287,250		366,176		78,926

		System Dev't Fees - Water		240,000		238,192		(1,808)

		System Dev't Fees - Sewer		240,000		664,329		424,329

		Appropriated Fund Balance-Utility		1,707,080		-		(1,707,080)

		Appropriated Fund Balance-Capital		830,000		-		(830,000)

		Appropriated Fund Balance-Capital Reserve		47,920				(47,920)

		Total 		$   9,591,770		$   7,759,752		$   (1,832,018)





		Utility Fund						Unofficial FY20 Results



		Expenditures		2019-20 Budget		2019-20 
Actual		Over (Under) Budget



		Admin, Metering & Billing		$   1,348,553		$   1,162,025		$   (186,528)

		Utility Maintenance		3,521,297		2,872,022		(649,275)

		Utility Engineering		262,759		237,821		(24,938)

		WRRF		1,879,521		1,679,671		(199,850)

		Debt Service		1,221,720		851,748		(369,972)

		Capital Fund Expenses:

		Meter Changeout Project		527,920		510,821		(17,099)

		Oversizing		830,000		695,399		(134,601)



		Total		$   9,591,770		$   8,009,507		$   (1,582,263)













						Utility Funds

		Revenues				$   7,759,752

		Expenses				8,009,507

		Net Use of Fund Balance				$   (249,755)



		Unrestricted Fund Balance, Beginning of Year				7,619,918

		Unrestricted Fund Balance, June 30, 2020				7,370,163

		Note:  Capital Contributions totaled $5,400,880, an addition to overall fund balance but not spendable
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Utility Fund Unofficial FY20 Results

Expenditures
2019-20 
Budget

2019-20 
Actual

Over (Under) 
Budget

Admin, Metering & Billing  $   1,348,553  $       1,162,025  $    (186,528)
Utility Maintenance       3,521,297           2,872,022        (649,275)
Utility Engineering           262,759               237,821           (24,938)
WRRF       1,879,521           1,679,671        (199,850)
Debt Service       1,221,720               851,748        (369,972)
Capital Fund Expenses:

Meter Changeout Project           527,920               510,821           (17,099)
Oversizing           830,000               695,399        (134,601)

Total  $   9,591,770  $       8,009,507  $(1,582,263)


Gen

		General Fund						Unofficial FY20 Results



		Revenues		2019-20
Budget		2019-20 
Actual		Variance



		Property Taxes		$   10,659,750		$   10,897,067		$   237,317

		Sales Taxes		3,515,300		3,574,012		58,712

		Other Intergovernmental		2,913,240		3,121,763		208,523

		Permits and Fees		809,000		811,186		2,186

		Sales and Services		570,550		576,421		5,871

		Other Revenues		344,528		663,916		319,388

		Proceeds of Debt		784,070		-		(784,070)

		Appropriated Fund Balance-Gen		3,555,790		-		(3,555,790)

		Appropriated Fund Balance-Capital		1,122,122		1,122,122		-

		Total 		$   24,274,350		$   20,766,487		$   (3,507,863)







		Expenditures		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Over (Under) Budget						Expenditures		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Over (Under) Budget



		Mayor & Council		$   82,660		$   82,195		$   (465)						General Government		$   2,757,212		$   2,265,058		$   (492,154)

		Administration		994,243		850,171		(144,072)						Public Safety		7,220,748		6,888,994		(331,754)

		Finance		594,650		491,000		(103,650)						Public Works		4,108,498		3,048,385		(1,060,113)

		IT		302,763		269,855		(32,908)						Phys & Econ Dev't		2,593,368		1,927,454		(665,914)

		Economic Development		1,037,973		696,446		(341,527)						Recreation		1,844,519		1,343,057		(501,462)

		Police		4,294,948		3,989,488		(305,460)						Debt Service		1,708,225		1,536,937		(171,288)

		Fire		2,925,800		2,899,506		(26,294)						Transfers Out		356,291		356,291		-

		Planning		489,529		315,754		(173,775)						Capital Fund Expenses		3,685,488		1,949,688		(1,735,800)

		Inspections		588,036		437,426		(150,610)						Total		$   24,274,349		$   19,315,864		$   (4,958,485)

		Engineering		477,830		477,828		(2)

		Public Works		1,801,571		1,113,553		(688,018)

		Public Facilities		1,044,152		858,384		(185,768)

		Sanitation		1,262,775		1,076,448		(186,327)

		Recreation		1,844,519		1,343,057		(501,462)

		Debt Service		1,708,225		1,536,937		(171,288)

		Non-Departmental		782,896		571,837		(211,059)

		Transfers Out		356,291		356,291		-

		Capital Fund Expenses		3,685,488		1,949,688		(1,735,800)



		Total		$   24,274,349		$   19,315,864		$   (4,958,485)









						General Fund

		Revenues				$   20,766,487

		Expenditures				19,315,864

		Net To Fund Balance				$   1,450,623



		Unassigned Fund Balance, Beginning of Year				10,427,779

		Unassigned Fund Balance, June 30, 2020				11,878,402





Utility

		Utility Fund						Unofficial FY20 Results



		Revenues		2019-20
Budget		2019-20 
Actual		Variance



		Water Sales		$   3,170,570		$   3,033,118		$   (137,452)

		Sewer Sales		2,929,950		3,094,179		164,229

		Water and Sewer Tap Fees		60,000		12,400		(47,600)

		Engineering Fees		-		200,122		200,122

		Development Fees		-		86,330		86,330

		Intergovernmental 		79,000		64,906		(14,094)

		Other Revenues		287,250		356,475		69,225

		System Dev't Fees - Water		240,000		238,192		(1,808)

		System Dev't Fees - Sewer		240,000		664,329		424,329

		Appropriated Fund Balance-Utility		1,707,080		-		(1,707,080)

		Appropriated Fund Balance-Capital		830,000		-		(830,000)

		Appropriated Fund Balance-Capital Reserve		47,920				(47,920)

		Total 		$   9,591,770		$   7,750,051		$   (1,841,719)





		Utility Fund						Unofficial FY20 Results



		Expenditures		2019-20 Budget		2019-20 
Actual		Over (Under) Budget



		Admin, Metering & Billing		$   1,348,553		$   1,162,025		$   (186,528)

		Utility Maintenance		3,521,297		2,872,022		(649,275)

		Utility Engineering		262,759		237,821		(24,938)

		WRRF		1,879,521		1,679,671		(199,850)

		Debt Service		1,221,720		851,748		(369,972)

		Capital Fund Expenses:

		Meter Changeout Project		527,920		510,821		(17,099)

		Oversizing		830,000		695,399		(134,601)



		Total		$   9,591,770		$   8,009,507		$   (1,582,263)









						Utility Funds

		Revenues				$   7,750,051

		Expenses				8,009,507

		Net To Fund Balance				$   (259,456)



		Unrestricted Fund Balance, Beginning of Year				6,195,829

		Unrestricted Fund Balance, June 30, 2020				5,936,373

		Note:  Capital Contributions totaled $5,400,880, an addition to overall fund balance but not spendable
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FY20 Unofficial Results
Utility Funds

Revenues 7,759,752$      
Expenses 8,009,507        
Net Use of Fund Balance (249,755)$        

Unrestricted Fund Balance, Beginning of Year 7,623,526$      
Unrestricted Fund Balance, June 30, 2020 7,373,771$      


Gen

		General Fund						Unofficial FY20 Results



		Revenues		2019-20
Budget		2019-20 
Actual		Variance



		Property Taxes		$   10,659,750		$   10,897,067		$   237,317

		Sales Taxes		3,515,300		3,574,012		58,712

		Other Intergovernmental		2,913,240		3,121,763		208,523

		Permits and Fees		809,000		811,186		2,186

		Sales and Services		570,550		576,421		5,871

		Other Revenues		344,528		663,916		319,388

		Proceeds of Debt		784,070		-		(784,070)

		Appropriated Fund Balance-Gen		3,555,790		-		(3,555,790)

		Appropriated Fund Balance-Capital		1,122,122		1,122,122		-

		Total 		$   24,274,350		$   20,766,487		$   (3,507,863)







		Expenditures		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Over (Under) Budget						Expenditures		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Over (Under) Budget



		Mayor & Council		$   82,660		$   82,195		$   (465)						General Government		$   2,757,212		$   2,265,058		$   (492,154)

		Administration		994,243		850,171		(144,072)						Public Safety		7,220,748		6,888,994		(331,754)

		Finance		594,650		491,000		(103,650)						Public Works		4,108,498		3,048,385		(1,060,113)

		IT		302,763		269,855		(32,908)						Phys & Econ Dev't		2,593,368		1,927,454		(665,914)

		Economic Development		1,037,973		696,446		(341,527)						Recreation		1,844,519		1,343,057		(501,462)

		Police		4,294,948		3,989,488		(305,460)						Debt Service		1,708,225		1,536,937		(171,288)

		Fire		2,925,800		2,899,506		(26,294)						Transfers Out		356,291		356,291		-

		Planning		489,529		315,754		(173,775)						Capital Fund Expenses		3,685,488		1,949,688		(1,735,800)

		Inspections		588,036		437,426		(150,610)						Total		$   24,274,349		$   19,315,864		$   (4,958,485)

		Engineering		477,830		477,828		(2)

		Public Works		1,801,571		1,113,553		(688,018)

		Public Facilities		1,044,152		858,384		(185,768)

		Sanitation		1,262,775		1,076,448		(186,327)

		Recreation		1,844,519		1,343,057		(501,462)

		Debt Service		1,708,225		1,536,937		(171,288)

		Non-Departmental		782,896		571,837		(211,059)

		Transfers Out		356,291		356,291		-

		Capital Fund Expenses		3,685,488		1,949,688		(1,735,800)



		Total		$   24,274,349		$   19,315,864		$   (4,958,485)









						General Fund

		Revenues				$   20,766,487

		Expenditures				19,315,864

		Net To Fund Balance				$   1,450,623



		Unassigned Fund Balance, Beginning of Year				10,427,779

		Unassigned Fund Balance, June 30, 2020				11,878,402





Utility

		Utility Fund						Unofficial FY20 Results



		Revenues		2019-20
Budget		2019-20 
Actual		Variance



		Water Sales		$   3,170,570		$   3,033,118		$   (137,452)

		Sewer Sales		2,929,950		3,094,179		164,229

		Water and Sewer Tap Fees		60,000		12,400		(47,600)

		Engineering Fees		-		200,122		200,122

		Development Fees		-		86,330		86,330

		Intergovernmental 		79,000		64,906		(14,094)

		Other Revenues		287,250		366,176		78,926

		System Dev't Fees - Water		240,000		238,192		(1,808)

		System Dev't Fees - Sewer		240,000		664,329		424,329

		Appropriated Fund Balance-Utility		1,707,080		-		(1,707,080)

		Appropriated Fund Balance-Capital		830,000		-		(830,000)

		Appropriated Fund Balance-Capital Reserve		47,920				(47,920)

		Total 		$   9,591,770		$   7,759,752		$   (1,832,018)





		Utility Fund						Unofficial FY20 Results



		Expenditures		2019-20 Budget		2019-20 
Actual		Over (Under) Budget



		Admin, Metering & Billing		$   1,348,553		$   1,162,025		$   (186,528)

		Utility Maintenance		3,521,297		2,872,022		(649,275)

		Utility Engineering		262,759		237,821		(24,938)

		WRRF		1,879,521		1,679,671		(199,850)

		Debt Service		1,221,720		851,748		(369,972)

		Capital Fund Expenses:

		Meter Changeout Project		527,920		510,821		(17,099)

		Oversizing		830,000		695,399		(134,601)



		Total		$   9,591,770		$   8,009,507		$   (1,582,263)













						Utility Funds

		Revenues				$   7,759,752

		Expenses				8,009,507

		Net Use of Fund Balance				$   (249,755)



		Unrestricted Fund Balance, Beginning of Year				$   7,623,526

		Unrestricted Fund Balance, June 30, 2020				$   7,373,771

		Note:  Capital Contributions totaled $5,400,880, an addition to overall fund balance but not spendable

						-460084						5854413

						912222						-5400880
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2020-21 Budget as Adopted – Utility Fund

• Budget for Water and Sewer Sales -2.3%
• Overall Revenues flat at .7% increase over prior year
• Continued existing service levels
• Continuation of oversizing & meter replacement project
• Includes budget for new meter installs
• Delay of Inflow & Infiltration and other capital maintenance
• Planned continuation of WRRF Upgrade Phase I



Utility Fund Revenues

Totals at October 31
2020-21
 Actual 

2019-20
 Actual

Actual Over 
(Under) 

Prior Year

Development Fees -$                     -$                     -$                    
DOT Reimbursement -                       10,424            (10,424)         
Other Intergovernmental (23,484)          73,913            (97,397)         
Permits and Fees 64,304            138,237          (73,933)         
Water Sales 1,223,746      1,029,076      194,670        
Sewer Sales 1,198,983      1,042,482      156,501        
Other Revenues 86,132            76,899            9,233             
Approp Fund Balance - Capital Fund -                       -                       -                      
Approp Fund Balance - Cap Reserve -                       -                       -                      
Approp Fund Balance - Utility Fund -                       -                       -                      

Total 2,549,681$    2,371,031$    178,650$      


General Fund

		REVENUES																				GENERAL FUND



		General Fund Revenues		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		2019-20
 Actual @ 
Oct 2019		Variance				Capital Fund Revenues		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		2019-20
 Actual @ 
Oct 2019		Variance



		Property Taxes		$   11,492,912		$   6,709,232		$   6,667,440		$   41,792				Grants		$   -		$   -		$   250,000		$   (250,000)

		Sales Taxes*		3,190,243		653,789		606,223		47,566				Transfers In		1,874,700		-		-		-

		Other Intergovernmental		2,095,150		221,444		225,619		(4,175)				Appropriated Fund Balance		679,676		-		-		-

		Permits and Fees		780,307		378,749		266,258		112,491

		Sales and Services		625,000		200,435		224,114		(23,679)				Total 		$   2,554,376		$   -		$   250,000		$   (250,000)

		Other Revenues		68,600		13,576		274,935		(261,359)

		Proceeds of Debt		1,939,070		430,500		-		430,500

		Appropriated Fund Balance		3,101,132		-		-		-



		Total 		$   23,292,414		$   8,607,725		$   8,264,589		$   343,136

														Includes $250,000 grant



		EXPENSES



		General Fund Expenditures		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		2019-20
 Actual @ 
Oct 2019		Over (Under) Budget				Capital Fund Expenditures		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		2019-20
 Actual @ 
Oct 2019		Variance



		General Government		$   3,135,732		$   903,275		$   985,930		$   (82,655)				Public Art		$   -		$   -		$   6,000		$   (6,000)

		Public Safety		7,423,051		2,322,308		2,216,822		105,486				Holt St Greenway		19,256		-		-		-

		Econ and Physical Dev't		2,738,701		338,856		445,989		(107,133)				Bike and Ped 		-		-		5,023		(5,023)

		Public Works		4,225,505		842,036		822,288		19,748				Fire Vehicles		-		-		85,894		(85,894)

		Recreation		2,195,062		395,466		426,285		(30,819)				Street Maintenance		865,000		27,921		1,776		26,145

		Debt Service		1,699,663		495,616		589,105		(93,489)				Sidewalk Construction		209,159		-		121,740		(121,740)

		Transfers Out		1,874,700		-		-		-				Public Works Vehicles		430,000		-		-		-

														Lake Michael Dam		350,000		10,560		-		10,560

		Total		$   23,292,414		$   5,297,557		$   5,486,419		$   (188,862)				Cates Farm Park		680,961		6,000		-		6,000



														Total		$   2,554,376		$   44,481		$   220,433		$   (175,952)



		*Sales tax received for two months only

						General Fund

		Revenues				$   8,607,725

		Expenditures				5,297,557

		Net To Fund Balance				$   3,310,168



		Unassigned Fund Balance, Beginning of Year

		Unassigned Fund Balance, June 30, 2019
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Departments

		General Fund Revenues		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20
 Actual @ 
Oct 2019		Actual Over (Under) Prior Year



		Property Taxes		$   11,492,912		$   6,709,232		$   4,783,680		$   6,667,440		$   41,792

		Sales Taxes*		3,190,243		653,789		2,536,454		606,223		47,566

		Utility Taxes		1,200,000		-		-		-		-

		Other Intergovernmental		895,150		221,444		673,706		225,619		(4,175)

		Permits and Fees		780,307		378,749		401,558		266,258		112,491

		Sales and Services		625,000		200,435		424,565		224,114		(23,679)

		Other Revenues		68,600		13,576		55,024		274,935		(261,359)		Grant

		Proceeds of Debt		1,939,070		430,500		1,508,570		-		430,500		PW Vehicles

		Appropriated Fund Balance-General		3,101,132		-		3,101,132		-		-

		Appropriated Fund Balance-Capital		679,676		-		679,676		-		-

		Total 		$   23,972,090		$   8,607,725		$   14,164,365		$   8,264,589		$   343,136



		*Sales tax received for two months only



		Totals at October 31		2020-21
Budget		2020-21
 Actual 		Budget Variance		2019-20 Actual 		Actual Over (Under) Prior Year

		Council		$   83,539		$   20,080		$   63,459		$   37,150		$   (17,070)

		Admin		1,138,700		350,925		787,775		336,095		14,830

		Finance		604,386		213,009		391,377		223,676		(10,667)

		IT		481,771		87,577		394,194		97,528		(9,951)

		Non-Departmental		827,336		231,685		595,651		291,481		(59,796)

		Police		4,434,715		1,427,896		3,006,819		1,371,083		56,813

		Fire		2,988,336		894,413		2,093,923		845,739		48,674

		Planning		642,697		93,723		548,974		100,190		(6,467)

		Inspections		643,704		174,921		468,783		123,931		50,990

		Engineering		430,500		65,213		365,287		135,257		(70,044)

		Econ Dev't		1,021,800		5,000		1,016,800		86,611		(81,611)

		Public Works		1,877,322		334,794		1,542,528		332,620		2,174

		Public Facilities		1,041,424		177,235		864,189		199,148		(21,913)

		Sanitation		1,306,759		330,007		976,752		290,520		39,487

		Totals at October 31		2020-21
Budget		2020-21
 Actual 		Budget Variance		2019-20 Actual 		Actual Over (Under) Prior Year

		Recreation		2,195,062		395,466		1,799,596		426,285		(30,819)

		Debt Service		1,699,663		495,613		1,204,050		589,105		(93,492)

		Capital Fund Expenses:

		Greenway		19,256		-		19,256		-		-

		Street Repaving		600,000		27,921		572,079		1,777		26,144

		Foust Road Widening		265,000		-		265,000		-		-

		Sidewalk Construction		209,159		-		209,159		121,740		(121,740)

		Public Works Vehicles		430,000		-		430,000		-		-

		Cates Farm Park		680,961		6,000		674,961		-		6,000

		Lake Michael Dam		350,000		10,560		339,440		-		10,560



		Total 		$   23,972,090		$   5,342,038		$   18,630,052		$   5,609,936		$   (267,898)

		Revenue - Expenditures		$   -		$   3,265,687		$   (4,465,687)		$   2,654,653		$   611,034



		General Fund Expenditures		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20 Actual @ 
Oct 2019		Actual Over (Under) Prior Year



		General Government

		Council		$   83,539		$   20,080		$   63,459		$   37,150		$   (17,070)

		Admin		1,138,700		350,925		787,775		336,095		14,830

		Finance		604,386		213,009		391,377		223,676		(10,667)

		IT		481,771		87,577		394,194		97,528		(9,951)

		Non-Departmental		827,336		231,685		595,651		291,481		(59,796)

		Subtotal General Government		$   3,135,732		$   903,276		$   2,232,456		$   985,930		$   (82,654)



				2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20 Actual @ 
Oct 2019		Actual Over (Under) Prior Year

		Police		$   4,434,715		$   1,427,896		$   3,006,819		$   1,371,083		$   56,813

		Fire		2,988,336		894,413		2,093,923		845,739		48,674

		Subtotal Public Safety		$   7,423,051		$   2,322,309		$   5,100,742		$   2,216,822		$   105,487





				2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20 Actual @ 
Oct 2019		Actual Over (Under) Prior Year

		Planning		$   642,697		$   93,723		$   548,974		$   100,190		$   (6,467)

		Inspections		643,704		174,921		468,783		123,931		50,990

		Engineering		430,500		65,213		365,287		135,257		(70,044)

		Econ Dev't		1,021,800		5,000		1,016,800		86,611		(81,611)

		Subtotal Economic Dev't		$   2,738,701		$   338,857		$   2,399,844		$   445,989		$   (107,132)



				2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20 Actual @ 
Oct 2019		Actual Over (Under) Prior Year

		Public Works		$   1,877,322		$   334,794		$   1,542,528		$   332,620		$   2,174

		Public Facilities		1,041,424		177,235		864,189		199,148		(21,913)

		Sanitation		1,306,759		330,007		976,752		290,520		39,487

		Subtotal Public Works		$   4,225,505		$   842,036		$   3,383,469		$   822,288		$   19,748





				2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20 Actual @ 
Oct 2019		Actual Over (Under) Prior Year



		Recreation		$   2,195,062		$   395,466		$   1,799,596		$   426,285		$   (30,819)



		Debt Service		1,699,663		495,613		1,204,050		589,105		(93,492)



		Capital Fund Expenses:

		Greenway		19,256		-		19,256		-		-

		Street Repaving		600,000		27,921		572,079		1,777		26,144

		Foust Road Widening		265,000		-		265,000		-		-

		Sidewalk Construction		209,159		-		209,159		121,740		(121,740)

		Public Works Vehicles		430,000		-		430,000		-		-

		Cates Farm Park		680,961		6,000		674,961		-		6,000

		Lake Michael Dam		350,000		10,560		339,440		-		10,560

		Subtotal Other		$   6,449,101		$   935,560		$   5,513,541		$   1,138,907		$   (203,347)





		Total 		$   23,972,090		$   5,342,038		$   18,630,052		$   5,609,936		$   (267,898)



		Revenues - Expenditures		$   -		$   3,265,687		$   (4,465,687)		$   2,654,653		$   611,034



		Beginning Fund Balance - General				$   10,427,779

		Beginning Fund Balance - Capital 				2

		Total Beginning Fund Balance 				$   10,427,781



		Ending Fund Balance - Total @ October 31				$   13,693,468



		Totals at October 31		2020-21
Budget		2020-21
 Actual 		Budget Variance		2019-20
 Actual		Actual Over (Under) Prior Year



		Development Fees		$   86,180		$   -		$   86,180		$   -		$   -

		DOT Reimbursement		-		-		-		10,424		(10,424)

		Other Intergovernmental		69,000		(23,484)		92,484		73,913		(97,397)

		Permits and Fees		275,855		64,304		211,551		138,237		(73,933)

		Water Sales		3,018,600		1,223,746		1,794,854		1,029,076		194,670

		Sewer Sales		2,915,000		1,198,983		1,716,017		1,042,482		156,501

		Other Revenues		281,050		86,132		194,918		76,899		9,233

		Approp Fund Balance - Capital Fund		234,601		-		234,601		-		-

		Approp Fund Balance - Cap Reserve		175,000		-		175,000		-		-

		Approp Fund Balance - Utility Fund		2,195,768		-		2,195,768		-		-



		Total 		$   9,251,054		$   2,549,681		$   6,701,373		$   2,371,031		$   178,650



		Totals at October 31		2020-21
Budget		2020-21
 Actual 		Budget Variance		2019-20
 Actual		Actual Over (Under) Prior Year



		Admin & Metering		$   1,301,529		$   317,003		$   984,526		$   292,550		$   24,453

		Utility Maintenance		3,398,633		664,594		2,734,039		565,515		99,079

		Engineering		300,000		52,488		247,512		54,710		(2,222)

		WRRF		2,180,385		438,425		1,741,960		436,721		1,704

		Debt Service		1,210,906		663,407		547,499		660,125		3,282

		Capital Fund Expenses:										-

		Oversizing		309,601		-		309,601		-		-

		Meter Changeout		500,000		438,952		61,048		464,768		(25,816)

		Arbor Creek Outfall		50,000		-		50,000		-		-



		Total		$   9,251,054		$   2,574,869		$   6,676,185		$   2,474,389		$   100,480



		Totals at October 31		2020-21
Budget		2020-21
 Actual 		Budget Variance		2019-20
 Actual		Actual Over (Under) Prior Year



		Revenues - Expenses		$   -		$   (25,188)		$   25,188		$   (103,358)		$   78,170

		Beginning Fund Balance - Utility Fund				$   6,195,829

		Beginning Fund Balance - Utility Capital 				197,755

		Beginning Fund Balance - Capital Reserve				970,910

		Total Beginning Fund Balance 				$   7,364,494

		Ending Fund Balance - Total @ October 31				$   7,339,306





Retirements

		Pat Perry				Annual		Hourly		Old Sick

						38,398.02		18.46		- 0



		Payout to absorb:				Hours		$

				Vacation		240.00		4,430.54

				Old Sick		- 0		- 0

				One month				3,199.83

				Total Payout				7,630.38

				Fica				583.72

				Retirement				1,575.67

				401K				381.52

				Total Salaries and Benefits				10,171.29







		Susan Gray				Annual		Hourly		Old Sick

						49,453.20		23.78		- 0



		Payout to absorb:				Hours		$

				Vacation		- 0		- 0

				Old Sick		- 0		- 0

				One month				4,121.10

				Total Payout				4,121.10

				Fica				315.26

				Retirement				851.01

				401K				206.05

				Total Salaries and Benefits				5,493.43







		David Cheek				Annual		Hourly		Old Sick

						199,430.46		95.88		55.29



		Payout to absorb:				Hours		$

				Vacation		240.00		23,011.21

				Old Sick		998.35		55,198.77

				One month				16,619.20

				Total Payout				94,829.18

				Fica				7,254.43

				Retirement				19,582.23

				401K				4,741.46

				Total Salaries and Benefits				126,407.30







		Wayne Pore				Annual		Hourly		Old Sick

						91,403.03		43.94		22.79



		Payout to absorb:				Hours		$

				Vacation		240.00		10,546.50

				Old Sick		121.25		2,763.29

				One month				7,616.92

				Total Payout				20,926.71

				Fica				1,600.89

				Retirement				4,321.37

				401K				1,046.34

				Total Salaries and Benefits				27,895.30







		Terence Caldwell				Annual		Hourly		Old Sick

						125,896.37		60.53		36.07



		Payout to absorb:				Hours		$

				Vacation		240.00		14,526.50

				Old Sick		801.00		28,892.07

				One month				10,491.36

				Total Payout				53,909.94

				Fica				4,124.11

				Retirement				11,132.40

				401K				2,695.50

				Total Salaries and Benefits				71,861.95



				Golden Parachute Payment



		David Dodson				Annual		Hourly		Old Sick

						54,521.70		26.21		17.25



		Payout to absorb:				Hours		$

				Vacation		240.00		6,290.97

				Old Sick		817.04		14,093.94

				One month				4,543.47

				Total Payout				24,928.38

				Fica				1,907.02

				Retirement				5,147.71

				401K				1,246.42

				Total Salaries and Benefits				33,229.53







		Dorothea Rosencrans				Annual		Hourly		Old Sick

						64,342.27		30.93		- 0



		Payout to absorb:				Hours		$

				Vacation		58.00		1,794.16

				Old Sick		- 0		- 0

				One month				- 0

				Total Payout				1,794.16

				Fica				137.25

				Retirement				370.49

				401K				89.71

				Total Salaries and Benefits				2,391.61







		John Schultz				Annual		Hourly		Old Sick

						59,210.43		28.47		17.99



		Payout to absorb:				Hours		$

				Vacation		240.00		6,831.97

				Old Sick		206.16		3,708.82

				One month				4,934.20

				Total Payout				15,474.99

				Fica				1,183.84

				Retirement				3,195.59

				401K				773.75

				Total Salaries and Benefits				20,628.17







		What if				Annual		Hourly		Old Sick

						115,635.26		55.59		- 0



		Payout to absorb:				Hours		$

				Vacation		240.00		13,342.53

				Old Sick		- 0		- 0

				One month				9,636.27

				Total Payout				22,978.80

				Fica				1,757.88

				Retirement				4,745.12

				401K				1,148.94

				Total Salaries and Benefits				30,630.74







				Total cost				328,709.33



		What if Dennis				Annual		Hourly		Old Sick

						133,488.00		64.18		- 0



		Payout to absorb:				Hours		$

				Vacation		80.00		5,134.15

				Old Sick		- 0		- 0

				One month				11,124.00

				Total Payout				16,258.15

				Fica				1,243.75

				Retirement				3,357.31

				401K				812.91

				Total Salaries and Benefits				21,672.12









Utility Fund

				REVENUES																																UTILITY FUND



				Utility Fund Revenues		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20
 Actual @ 
Oct 2019				Utility Capital Fund Revenues		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20
 Actual @ 
Oct 2019				Utility Capital Reserve  Fund Revenues		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		2019-20
 Actual @ 
Oct 2019		Variance



				Development Fees		$   86,180		$   -		$   (86,180)		$   -				Grants		$   -		$   -		$   -		$   -				Permits & Fees		$   650,000		$   347,647		$   311,995		$   35,652

				DOT Reimbursement		-		-		-		10,424				Transfers In		625,000		-		625,000		-				Transfers In		-		-		-		-

				Other Intergovernmental		69,000		(23,484)		(92,484)		73,913				Approp Fund Balance		234,601		-		234,601		-				Other Revenues		2,500		2,782				2,782

				Permits and Fees		275,855		64,304		(211,551)		138,237

				Water Sales		3,018,600		1,223,746		(1,794,854)		1,029,076				Total 		$   859,601		$   -		$   859,601		$   -				Total 		$   652,500		$   350,429		$   311,995		$   38,434

				Sewer Sales		2,915,000		1,198,983		(1,716,017)		1,042,482

				Other Revenues		281,050		86,132		(194,918)		76,899

				Capital Contributions		-		-		-		-

				Approp Fund Balance		2,195,768				(2,195,768)		-



				Total 		$   8,841,453		$   2,549,681		$   (6,291,772)		$   2,371,031





				EXPENSES



				Utility Fund Expenses		2020-21
Budget		2020-21
 Actual @ 
Oct 2020				2019-20
 Actual @ 
Oct 2019				Utility Capital Fund Expenses		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20
 Actual @ 
Oct 2019				Utility Capital Fund Exp		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		2019-20
 Actual @ 
Oct 2019		Variance



				Admin & Metering		$   1,301,529		$   317,003				$   292,550				Oversizing		$   309,601		$   -		$   309,601		$   -				Capital Reserve		$   477,500		$   -		$   -		$   (477,500)

				Utility Maintenance		3,398,633		664,594				565,515				Meter Changeout		500,000		438,952		61,048		461,838				Transfers Out		175,000		-		-		(175,000)

				Engineering		300,000		52,488				54,710				Arbor Creek Outfall		50,000				50,000		-

				WRRF		2,180,385		438,425				436,721																Total		$   652,500		$   -		$   -		$   (652,500)

				Debt Service		1,210,906		663,407				660,125

				Transfers Out		450,000		-				-				Total		$   859,601		$   438,952				$   461,838



				Total		$   8,841,453		$   2,135,917				$   2,009,621





																Utility Fund		Utility Capital Fund						Utility Capital Reserve

												Revenues				ERROR:#REF!		ERROR:#REF!						$   350,429

												Expenditures				ERROR:#REF!		ERROR:#REF!						-

												To/(From) Fund Balance				ERROR:#REF!		ERROR:#REF!						$   350,429

												Unrestricted Fund Balance, Beginning of Year

												Unrestricted Fund Balance, June 30, 2019
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Graphs



		General Fund Revenues		2018-19
Revised Budget		2018-19 Unaudited Actuals		Variance



		Property Taxes		$   10,633,448		$   10,875,325		$   241,877

		Sales Taxes		3,317,200		3,407,295		90,095

		Other Intergovernmental		2,097,350		2,166,579		69,229

		Permits and Fees		809,000		915,603		106,603

		Sales and Services		495,000		549,125		54,125

		Other Revenues		69,925		168,151		98,226

		Proceeds of Debt		677,077		735,468		58,391

		Appropriated Fund Balance		2,758,625		-



		Total 		$   20,857,625		$   18,817,546		$   718,546





		EXPENSES



		General Fund Expenditures		2018-19 Revised Budget		2018-19 Unaudited Actuals		Over (Under) Budget



		General Government		$   2,672,157		$   2,179,611		$   (492,546)

		Public Safety		6,927,475		6,496,607		(430,868)

		Econ and Physical Dev't		1,910,750		1,255,070		(655,680)

		Public Works		3,799,717		3,113,624		(686,093)

		Recreation		1,801,867		1,445,320		(356,547)

		Debt Service		1,740,385		1,633,032		(107,353)

		Transfers Out		2,005,274		1,500,000		(505,274)



		Total		$   20,857,625		$   17,623,264		$   (3,234,361)





2018-19 Revenues

2018-19 Unaudited Actuals	













Property Taxes	Sales Taxes	Other Intergovernmental	Permits and Fees	Sales and Services	Other Revenues	Proceeds of Debt	Appropriated Fund Balance	10875325	3407295	2166579	915603	549125	168151	735468	





Utility Fund Expenses

Totals at October 31
2020-21
 Actual 

2019-20
 Actual

Actual Over 
(Under) 

Prior Year

Admin & Metering  $     317,003  $     292,550 24,453$        
Utility Maintenance         664,594         565,515 99,079           
Engineering           52,488           54,710 (2,222)           
WRRF         438,425         436,721 1,704             
Debt Service         663,407         660,125 3,282             
Capital Fund Expenses: -                      

Oversizing                       -                       - -                      
Meter Changeout         438,952         464,768 (25,816)         
Arbor Creek Outfall                       -                       - -                      

Total  $ 2,574,869  $ 2,474,389  $   100,480 


General Fund

		REVENUES																				GENERAL FUND



		General Fund Revenues		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		2019-20
 Actual @ 
Oct 2019		Variance				Capital Fund Revenues		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		2019-20
 Actual @ 
Oct 2019		Variance



		Property Taxes		$   11,492,912		$   6,709,232		$   6,667,440		$   41,792				Grants		$   -		$   -		$   250,000		$   (250,000)

		Sales Taxes*		3,190,243		653,789		606,223		47,566				Transfers In		1,874,700		-		-		-

		Other Intergovernmental		2,095,150		221,444		225,619		(4,175)				Appropriated Fund Balance		679,676		-		-		-

		Permits and Fees		780,307		378,749		266,258		112,491

		Sales and Services		625,000		200,435		224,114		(23,679)				Total 		$   2,554,376		$   -		$   250,000		$   (250,000)

		Other Revenues		68,600		13,576		274,935		(261,359)

		Proceeds of Debt		1,939,070		430,500		-		430,500

		Appropriated Fund Balance		3,101,132		-		-		-



		Total 		$   23,292,414		$   8,607,725		$   8,264,589		$   343,136

														Includes $250,000 grant



		EXPENSES



		General Fund Expenditures		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		2019-20
 Actual @ 
Oct 2019		Over (Under) Budget				Capital Fund Expenditures		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		2019-20
 Actual @ 
Oct 2019		Variance



		General Government		$   3,135,732		$   903,275		$   985,930		$   (82,655)				Public Art		$   -		$   -		$   6,000		$   (6,000)

		Public Safety		7,423,051		2,322,308		2,216,822		105,486				Holt St Greenway		19,256		-		-		-

		Econ and Physical Dev't		2,738,701		338,856		445,989		(107,133)				Bike and Ped 		-		-		5,023		(5,023)

		Public Works		4,225,505		842,036		822,288		19,748				Fire Vehicles		-		-		85,894		(85,894)

		Recreation		2,195,062		395,466		426,285		(30,819)				Street Maintenance		865,000		27,921		1,776		26,145

		Debt Service		1,699,663		495,616		589,105		(93,489)				Sidewalk Construction		209,159		-		121,740		(121,740)

		Transfers Out		1,874,700		-		-		-				Public Works Vehicles		430,000		-		-		-

														Lake Michael Dam		350,000		10,560		-		10,560

		Total		$   23,292,414		$   5,297,557		$   5,486,419		$   (188,862)				Cates Farm Park		680,961		6,000		-		6,000



														Total		$   2,554,376		$   44,481		$   220,433		$   (175,952)



		*Sales tax received for two months only

						General Fund

		Revenues				$   8,607,725

		Expenditures				5,297,557

		Net To Fund Balance				$   3,310,168



		Unassigned Fund Balance, Beginning of Year

		Unassigned Fund Balance, June 30, 2019
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Departments

		General Fund Revenues		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20
 Actual @ 
Oct 2019		Actual Over (Under) Prior Year



		Property Taxes		$   11,492,912		$   6,709,232		$   4,783,680		$   6,667,440		$   41,792

		Sales Taxes*		3,190,243		653,789		2,536,454		606,223		47,566

		Utility Taxes		1,200,000		-		-		-		-

		Other Intergovernmental		895,150		221,444		673,706		225,619		(4,175)

		Permits and Fees		780,307		378,749		401,558		266,258		112,491

		Sales and Services		625,000		200,435		424,565		224,114		(23,679)

		Other Revenues		68,600		13,576		55,024		274,935		(261,359)		Grant

		Proceeds of Debt		1,939,070		430,500		1,508,570		-		430,500		PW Vehicles

		Appropriated Fund Balance-General		3,101,132		-		3,101,132		-		-

		Appropriated Fund Balance-Capital		679,676		-		679,676		-		-

		Total 		$   23,972,090		$   8,607,725		$   14,164,365		$   8,264,589		$   343,136



		*Sales tax received for two months only



		Totals at October 31		2020-21
Budget		2020-21
 Actual 		Budget Variance		2019-20 Actual 		Actual Over (Under) Prior Year

		Council		$   83,539		$   20,080		$   63,459		$   37,150		$   (17,070)

		Admin		1,138,700		350,925		787,775		336,095		14,830

		Finance		604,386		213,009		391,377		223,676		(10,667)

		IT		481,771		87,577		394,194		97,528		(9,951)

		Non-Departmental		827,336		231,685		595,651		291,481		(59,796)

		Police		4,434,715		1,427,896		3,006,819		1,371,083		56,813

		Fire		2,988,336		894,413		2,093,923		845,739		48,674

		Planning		642,697		93,723		548,974		100,190		(6,467)

		Inspections		643,704		174,921		468,783		123,931		50,990

		Engineering		430,500		65,213		365,287		135,257		(70,044)

		Econ Dev't		1,021,800		5,000		1,016,800		86,611		(81,611)

		Public Works		1,877,322		334,794		1,542,528		332,620		2,174

		Public Facilities		1,041,424		177,235		864,189		199,148		(21,913)

		Sanitation		1,306,759		330,007		976,752		290,520		39,487

		Totals at October 31		2020-21
Budget		2020-21
 Actual 		Budget Variance		2019-20 Actual 		Actual Over (Under) Prior Year

		Recreation		2,195,062		395,466		1,799,596		426,285		(30,819)

		Debt Service		1,699,663		495,613		1,204,050		589,105		(93,492)

		Capital Fund Expenses:

		Greenway		19,256		-		19,256		-		-

		Street Repaving		600,000		27,921		572,079		1,777		26,144

		Foust Road Widening		265,000		-		265,000		-		-

		Sidewalk Construction		209,159		-		209,159		121,740		(121,740)

		Public Works Vehicles		430,000		-		430,000		-		-

		Cates Farm Park		680,961		6,000		674,961		-		6,000

		Lake Michael Dam		350,000		10,560		339,440		-		10,560



		Total 		$   23,972,090		$   5,342,038		$   18,630,052		$   5,609,936		$   (267,898)

		Revenue - Expenditures		$   -		$   3,265,687		$   (4,465,687)		$   2,654,653		$   611,034



		General Fund Expenditures		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20 Actual @ 
Oct 2019		Actual Over (Under) Prior Year



		General Government

		Council		$   83,539		$   20,080		$   63,459		$   37,150		$   (17,070)

		Admin		1,138,700		350,925		787,775		336,095		14,830

		Finance		604,386		213,009		391,377		223,676		(10,667)

		IT		481,771		87,577		394,194		97,528		(9,951)

		Non-Departmental		827,336		231,685		595,651		291,481		(59,796)

		Subtotal General Government		$   3,135,732		$   903,276		$   2,232,456		$   985,930		$   (82,654)



				2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20 Actual @ 
Oct 2019		Actual Over (Under) Prior Year

		Police		$   4,434,715		$   1,427,896		$   3,006,819		$   1,371,083		$   56,813

		Fire		2,988,336		894,413		2,093,923		845,739		48,674

		Subtotal Public Safety		$   7,423,051		$   2,322,309		$   5,100,742		$   2,216,822		$   105,487





				2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20 Actual @ 
Oct 2019		Actual Over (Under) Prior Year

		Planning		$   642,697		$   93,723		$   548,974		$   100,190		$   (6,467)

		Inspections		643,704		174,921		468,783		123,931		50,990

		Engineering		430,500		65,213		365,287		135,257		(70,044)

		Econ Dev't		1,021,800		5,000		1,016,800		86,611		(81,611)

		Subtotal Economic Dev't		$   2,738,701		$   338,857		$   2,399,844		$   445,989		$   (107,132)



				2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20 Actual @ 
Oct 2019		Actual Over (Under) Prior Year

		Public Works		$   1,877,322		$   334,794		$   1,542,528		$   332,620		$   2,174

		Public Facilities		1,041,424		177,235		864,189		199,148		(21,913)

		Sanitation		1,306,759		330,007		976,752		290,520		39,487

		Subtotal Public Works		$   4,225,505		$   842,036		$   3,383,469		$   822,288		$   19,748





				2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20 Actual @ 
Oct 2019		Actual Over (Under) Prior Year



		Recreation		$   2,195,062		$   395,466		$   1,799,596		$   426,285		$   (30,819)



		Debt Service		1,699,663		495,613		1,204,050		589,105		(93,492)



		Capital Fund Expenses:

		Greenway		19,256		-		19,256		-		-

		Street Repaving		600,000		27,921		572,079		1,777		26,144

		Foust Road Widening		265,000		-		265,000		-		-

		Sidewalk Construction		209,159		-		209,159		121,740		(121,740)

		Public Works Vehicles		430,000		-		430,000		-		-

		Cates Farm Park		680,961		6,000		674,961		-		6,000

		Lake Michael Dam		350,000		10,560		339,440		-		10,560

		Subtotal Other		$   6,449,101		$   935,560		$   5,513,541		$   1,138,907		$   (203,347)





		Total 		$   23,972,090		$   5,342,038		$   18,630,052		$   5,609,936		$   (267,898)



		Revenues - Expenditures		$   -		$   3,265,687		$   (4,465,687)		$   2,654,653		$   611,034



		Beginning Fund Balance - General				$   10,427,779

		Beginning Fund Balance - Capital 				2

		Total Beginning Fund Balance 				$   10,427,781



		Ending Fund Balance - Total @ October 31				$   13,693,468



		Totals at October 31		2020-21
Budget		2020-21
 Actual 		Budget Variance		2019-20
 Actual		Actual Over (Under) Prior Year



		Development Fees		$   86,180		$   -		$   86,180		$   -		$   -

		DOT Reimbursement		-		-		-		10,424		(10,424)

		Other Intergovernmental		69,000		(23,484)		92,484		73,913		(97,397)

		Permits and Fees		275,855		64,304		211,551		138,237		(73,933)

		Water Sales		3,018,600		1,223,746		1,794,854		1,029,076		194,670

		Sewer Sales		2,915,000		1,198,983		1,716,017		1,042,482		156,501

		Other Revenues		281,050		86,132		194,918		76,899		9,233

		Approp Fund Balance - Capital Fund		234,601		-		234,601		-		-

		Approp Fund Balance - Cap Reserve		175,000		-		175,000		-		-

		Approp Fund Balance - Utility Fund		2,195,768		-		2,195,768		-		-



		Total 		$   9,251,054		$   2,549,681		$   6,701,373		$   2,371,031		$   178,650



		Totals at October 31		2020-21
Budget		2020-21
 Actual 		Budget Variance		2019-20
 Actual		Actual Over (Under) Prior Year



		Admin & Metering		$   1,301,529		$   317,003		$   984,526		$   292,550		$   24,453

		Utility Maintenance		3,398,633		664,594		2,734,039		565,515		99,079

		Engineering		300,000		52,488		247,512		54,710		(2,222)

		WRRF		2,180,385		438,425		1,741,960		436,721		1,704

		Debt Service		1,210,906		663,407		547,499		660,125		3,282

		Capital Fund Expenses:										-

		Oversizing		309,601		-		309,601		-		-

		Meter Changeout		500,000		438,952		61,048		464,768		(25,816)

		Arbor Creek Outfall		50,000		-		50,000		-		-



		Total		$   9,251,054		$   2,574,869		$   6,676,185		$   2,474,389		$   100,480



		Totals at October 31		2020-21
Budget		2020-21
 Actual 		Budget Variance		2019-20
 Actual		Actual Over (Under) Prior Year



		Revenues - Expenses		$   -		$   (25,188)		$   25,188		$   (103,358)		$   78,170

		Beginning Fund Balance - Utility Fund				$   6,195,829

		Beginning Fund Balance - Utility Capital 				197,755

		Beginning Fund Balance - Capital Reserve				970,910

		Total Beginning Fund Balance 				$   7,364,494

		Ending Fund Balance - Total @ October 31				$   7,339,306





Retirements

		Pat Perry				Annual		Hourly		Old Sick

						38,398.02		18.46		- 0



		Payout to absorb:				Hours		$

				Vacation		240.00		4,430.54

				Old Sick		- 0		- 0

				One month				3,199.83

				Total Payout				7,630.38

				Fica				583.72

				Retirement				1,575.67

				401K				381.52

				Total Salaries and Benefits				10,171.29







		Susan Gray				Annual		Hourly		Old Sick

						49,453.20		23.78		- 0



		Payout to absorb:				Hours		$

				Vacation		- 0		- 0

				Old Sick		- 0		- 0

				One month				4,121.10

				Total Payout				4,121.10

				Fica				315.26

				Retirement				851.01

				401K				206.05

				Total Salaries and Benefits				5,493.43







		David Cheek				Annual		Hourly		Old Sick

						199,430.46		95.88		55.29



		Payout to absorb:				Hours		$

				Vacation		240.00		23,011.21

				Old Sick		998.35		55,198.77

				One month				16,619.20

				Total Payout				94,829.18

				Fica				7,254.43

				Retirement				19,582.23

				401K				4,741.46

				Total Salaries and Benefits				126,407.30







		Wayne Pore				Annual		Hourly		Old Sick

						91,403.03		43.94		22.79



		Payout to absorb:				Hours		$

				Vacation		240.00		10,546.50

				Old Sick		121.25		2,763.29

				One month				7,616.92

				Total Payout				20,926.71

				Fica				1,600.89

				Retirement				4,321.37

				401K				1,046.34

				Total Salaries and Benefits				27,895.30







		Terence Caldwell				Annual		Hourly		Old Sick

						125,896.37		60.53		36.07



		Payout to absorb:				Hours		$

				Vacation		240.00		14,526.50

				Old Sick		801.00		28,892.07

				One month				10,491.36

				Total Payout				53,909.94

				Fica				4,124.11

				Retirement				11,132.40

				401K				2,695.50

				Total Salaries and Benefits				71,861.95



				Golden Parachute Payment



		David Dodson				Annual		Hourly		Old Sick

						54,521.70		26.21		17.25



		Payout to absorb:				Hours		$

				Vacation		240.00		6,290.97

				Old Sick		817.04		14,093.94

				One month				4,543.47

				Total Payout				24,928.38

				Fica				1,907.02

				Retirement				5,147.71

				401K				1,246.42

				Total Salaries and Benefits				33,229.53







		Dorothea Rosencrans				Annual		Hourly		Old Sick

						64,342.27		30.93		- 0



		Payout to absorb:				Hours		$

				Vacation		58.00		1,794.16

				Old Sick		- 0		- 0

				One month				- 0

				Total Payout				1,794.16

				Fica				137.25

				Retirement				370.49

				401K				89.71

				Total Salaries and Benefits				2,391.61







		John Schultz				Annual		Hourly		Old Sick

						59,210.43		28.47		17.99



		Payout to absorb:				Hours		$

				Vacation		240.00		6,831.97

				Old Sick		206.16		3,708.82

				One month				4,934.20

				Total Payout				15,474.99

				Fica				1,183.84

				Retirement				3,195.59

				401K				773.75

				Total Salaries and Benefits				20,628.17







		What if				Annual		Hourly		Old Sick

						115,635.26		55.59		- 0



		Payout to absorb:				Hours		$

				Vacation		240.00		13,342.53

				Old Sick		- 0		- 0

				One month				9,636.27

				Total Payout				22,978.80

				Fica				1,757.88

				Retirement				4,745.12

				401K				1,148.94

				Total Salaries and Benefits				30,630.74







				Total cost				328,709.33



		What if Dennis				Annual		Hourly		Old Sick

						133,488.00		64.18		- 0



		Payout to absorb:				Hours		$

				Vacation		80.00		5,134.15

				Old Sick		- 0		- 0

				One month				11,124.00

				Total Payout				16,258.15

				Fica				1,243.75

				Retirement				3,357.31

				401K				812.91

				Total Salaries and Benefits				21,672.12









Utility Fund

				REVENUES																																UTILITY FUND



				Utility Fund Revenues		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20
 Actual @ 
Oct 2019				Utility Capital Fund Revenues		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20
 Actual @ 
Oct 2019				Utility Capital Reserve  Fund Revenues		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		2019-20
 Actual @ 
Oct 2019		Variance



				Development Fees		$   86,180		$   -		$   (86,180)		$   -				Grants		$   -		$   -		$   -		$   -				Permits & Fees		$   650,000		$   347,647		$   311,995		$   35,652

				DOT Reimbursement		-		-		-		10,424				Transfers In		625,000		-		625,000		-				Transfers In		-		-		-		-

				Other Intergovernmental		69,000		(23,484)		(92,484)		73,913				Approp Fund Balance		234,601		-		234,601		-				Other Revenues		2,500		2,782				2,782

				Permits and Fees		275,855		64,304		(211,551)		138,237

				Water Sales		3,018,600		1,223,746		(1,794,854)		1,029,076				Total 		$   859,601		$   -		$   859,601		$   -				Total 		$   652,500		$   350,429		$   311,995		$   38,434

				Sewer Sales		2,915,000		1,198,983		(1,716,017)		1,042,482

				Other Revenues		281,050		86,132		(194,918)		76,899

				Capital Contributions		-		-		-		-

				Approp Fund Balance		2,195,768				(2,195,768)		-



				Total 		$   8,841,453		$   2,549,681		$   (6,291,772)		$   2,371,031





				EXPENSES



				Utility Fund Expenses		2020-21
Budget		2020-21
 Actual @ 
Oct 2020				2019-20
 Actual @ 
Oct 2019				Utility Capital Fund Expenses		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20
 Actual @ 
Oct 2019				Utility Capital Fund Exp		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		2019-20
 Actual @ 
Oct 2019		Variance



				Admin & Metering		$   1,301,529		$   317,003				$   292,550				Oversizing		$   309,601		$   -		$   309,601		$   -				Capital Reserve		$   477,500		$   -		$   -		$   (477,500)

				Utility Maintenance		3,398,633		664,594				565,515				Meter Changeout		500,000		438,952		61,048		461,838				Transfers Out		175,000		-		-		(175,000)

				Engineering		300,000		52,488				54,710				Arbor Creek Outfall		50,000				50,000		-

				WRRF		2,180,385		438,425				436,721																Total		$   652,500		$   -		$   -		$   (652,500)

				Debt Service		1,210,906		663,407				660,125

				Transfers Out		450,000		-				-				Total		$   859,601		$   438,952				$   461,838



				Total		$   8,841,453		$   2,135,917				$   2,009,621





																Utility Fund		Utility Capital Fund						Utility Capital Reserve

												Revenues				ERROR:#REF!		ERROR:#REF!						$   350,429

												Expenditures				ERROR:#REF!		ERROR:#REF!						-

												To/(From) Fund Balance				ERROR:#REF!		ERROR:#REF!						$   350,429

												Unrestricted Fund Balance, Beginning of Year

												Unrestricted Fund Balance, June 30, 2019
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Graphs



		General Fund Revenues		2018-19
Revised Budget		2018-19 Unaudited Actuals		Variance



		Property Taxes		$   10,633,448		$   10,875,325		$   241,877

		Sales Taxes		3,317,200		3,407,295		90,095

		Other Intergovernmental		2,097,350		2,166,579		69,229

		Permits and Fees		809,000		915,603		106,603

		Sales and Services		495,000		549,125		54,125

		Other Revenues		69,925		168,151		98,226

		Proceeds of Debt		677,077		735,468		58,391

		Appropriated Fund Balance		2,758,625		-



		Total 		$   20,857,625		$   18,817,546		$   718,546





		EXPENSES



		General Fund Expenditures		2018-19 Revised Budget		2018-19 Unaudited Actuals		Over (Under) Budget



		General Government		$   2,672,157		$   2,179,611		$   (492,546)

		Public Safety		6,927,475		6,496,607		(430,868)

		Econ and Physical Dev't		1,910,750		1,255,070		(655,680)

		Public Works		3,799,717		3,113,624		(686,093)

		Recreation		1,801,867		1,445,320		(356,547)

		Debt Service		1,740,385		1,633,032		(107,353)

		Transfers Out		2,005,274		1,500,000		(505,274)



		Total		$   20,857,625		$   17,623,264		$   (3,234,361)





2018-19 Revenues

2018-19 Unaudited Actuals	













Property Taxes	Sales Taxes	Other Intergovernmental	Permits and Fees	Sales and Services	Other Revenues	Proceeds of Debt	Appropriated Fund Balance	10875325	3407295	2166579	915603	549125	168151	735468	





Utility Fund Revenue - Expenses

Totals at October 31
2020-21
 Actual 

2019-20
 Actual

Actual Over 
(Under) 

Prior Year

Revenues - Expenses (25,188)$        (103,358)$      78,170$        

Beginning Fund Balance - Utility Fund 6,195,829$    
Beginning Fund Balance - Utility Capital         197,755 
Beginning Fund Balance - Capital Reserve         970,910 
Total Beginning Fund Balance 7,364,494$    

Ending Fund Balance - Total @ October 31 7,339,306$    


General Fund

		REVENUES																				GENERAL FUND



		General Fund Revenues		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		2019-20
 Actual @ 
Oct 2019		Variance				Capital Fund Revenues		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		2019-20
 Actual @ 
Oct 2019		Variance



		Property Taxes		$   11,492,912		$   6,709,232		$   6,667,440		$   41,792				Grants		$   -		$   -		$   250,000		$   (250,000)

		Sales Taxes*		3,190,243		653,789		606,223		47,566				Transfers In		1,874,700		-		-		-

		Other Intergovernmental		2,095,150		221,444		225,619		(4,175)				Appropriated Fund Balance		679,676		-		-		-

		Permits and Fees		780,307		378,749		266,258		112,491

		Sales and Services		625,000		200,435		224,114		(23,679)				Total 		$   2,554,376		$   -		$   250,000		$   (250,000)

		Other Revenues		68,600		13,576		274,935		(261,359)

		Proceeds of Debt		1,939,070		430,500		-		430,500

		Appropriated Fund Balance		3,101,132		-		-		-



		Total 		$   23,292,414		$   8,607,725		$   8,264,589		$   343,136

														Includes $250,000 grant



		EXPENSES



		General Fund Expenditures		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		2019-20
 Actual @ 
Oct 2019		Over (Under) Budget				Capital Fund Expenditures		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		2019-20
 Actual @ 
Oct 2019		Variance



		General Government		$   3,135,732		$   903,275		$   985,930		$   (82,655)				Public Art		$   -		$   -		$   6,000		$   (6,000)

		Public Safety		7,423,051		2,322,308		2,216,822		105,486				Holt St Greenway		19,256		-		-		-

		Econ and Physical Dev't		2,738,701		338,856		445,989		(107,133)				Bike and Ped 		-		-		5,023		(5,023)

		Public Works		4,225,505		842,036		822,288		19,748				Fire Vehicles		-		-		85,894		(85,894)

		Recreation		2,195,062		395,466		426,285		(30,819)				Street Maintenance		865,000		27,921		1,776		26,145

		Debt Service		1,699,663		495,616		589,105		(93,489)				Sidewalk Construction		209,159		-		121,740		(121,740)

		Transfers Out		1,874,700		-		-		-				Public Works Vehicles		430,000		-		-		-

														Lake Michael Dam		350,000		10,560		-		10,560

		Total		$   23,292,414		$   5,297,557		$   5,486,419		$   (188,862)				Cates Farm Park		680,961		6,000		-		6,000



														Total		$   2,554,376		$   44,481		$   220,433		$   (175,952)



		*Sales tax received for two months only

						General Fund

		Revenues				$   8,607,725

		Expenditures				5,297,557

		Net To Fund Balance				$   3,310,168



		Unassigned Fund Balance, Beginning of Year

		Unassigned Fund Balance, June 30, 2019
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Departments

		General Fund Revenues		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20
 Actual @ 
Oct 2019		Actual Over (Under) Prior Year



		Property Taxes		$   11,492,912		$   6,709,232		$   4,783,680		$   6,667,440		$   41,792

		Sales Taxes*		3,190,243		653,789		2,536,454		606,223		47,566

		Utility Taxes		1,200,000		-		-		-		-

		Other Intergovernmental		895,150		221,444		673,706		225,619		(4,175)

		Permits and Fees		780,307		378,749		401,558		266,258		112,491

		Sales and Services		625,000		200,435		424,565		224,114		(23,679)

		Other Revenues		68,600		13,576		55,024		274,935		(261,359)		Grant

		Proceeds of Debt		1,939,070		430,500		1,508,570		-		430,500		PW Vehicles

		Appropriated Fund Balance-General		3,101,132		-		3,101,132		-		-

		Appropriated Fund Balance-Capital		679,676		-		679,676		-		-

		Total 		$   23,972,090		$   8,607,725		$   14,164,365		$   8,264,589		$   343,136



		*Sales tax received for two months only



		Totals at October 31		2020-21
Budget		2020-21
 Actual 		Budget Variance		2019-20 Actual 		Actual Over (Under) Prior Year

		Council		$   83,539		$   20,080		$   63,459		$   37,150		$   (17,070)

		Admin		1,138,700		350,925		787,775		336,095		14,830

		Finance		604,386		213,009		391,377		223,676		(10,667)

		IT		481,771		87,577		394,194		97,528		(9,951)

		Non-Departmental		827,336		231,685		595,651		291,481		(59,796)

		Police		4,434,715		1,427,896		3,006,819		1,371,083		56,813

		Fire		2,988,336		894,413		2,093,923		845,739		48,674

		Planning		642,697		93,723		548,974		100,190		(6,467)

		Inspections		643,704		174,921		468,783		123,931		50,990

		Engineering		430,500		65,213		365,287		135,257		(70,044)

		Econ Dev't		1,021,800		5,000		1,016,800		86,611		(81,611)

		Public Works		1,877,322		334,794		1,542,528		332,620		2,174

		Public Facilities		1,041,424		177,235		864,189		199,148		(21,913)

		Sanitation		1,306,759		330,007		976,752		290,520		39,487

		Totals at October 31		2020-21
Budget		2020-21
 Actual 		Budget Variance		2019-20 Actual 		Actual Over (Under) Prior Year

		Recreation		2,195,062		395,466		1,799,596		426,285		(30,819)

		Debt Service		1,699,663		495,613		1,204,050		589,105		(93,492)

		Capital Fund Expenses:

		Greenway		19,256		-		19,256		-		-

		Street Repaving		600,000		27,921		572,079		1,777		26,144

		Foust Road Widening		265,000		-		265,000		-		-

		Sidewalk Construction		209,159		-		209,159		121,740		(121,740)

		Public Works Vehicles		430,000		-		430,000		-		-

		Cates Farm Park		680,961		6,000		674,961		-		6,000

		Lake Michael Dam		350,000		10,560		339,440		-		10,560



		Total 		$   23,972,090		$   5,342,038		$   18,630,052		$   5,609,936		$   (267,898)

		Revenue - Expenditures		$   -		$   3,265,687		$   (4,465,687)		$   2,654,653		$   611,034



		General Fund Expenditures		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20 Actual @ 
Oct 2019		Actual Over (Under) Prior Year



		General Government

		Council		$   83,539		$   20,080		$   63,459		$   37,150		$   (17,070)

		Admin		1,138,700		350,925		787,775		336,095		14,830

		Finance		604,386		213,009		391,377		223,676		(10,667)

		IT		481,771		87,577		394,194		97,528		(9,951)

		Non-Departmental		827,336		231,685		595,651		291,481		(59,796)

		Subtotal General Government		$   3,135,732		$   903,276		$   2,232,456		$   985,930		$   (82,654)



				2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20 Actual @ 
Oct 2019		Actual Over (Under) Prior Year

		Police		$   4,434,715		$   1,427,896		$   3,006,819		$   1,371,083		$   56,813

		Fire		2,988,336		894,413		2,093,923		845,739		48,674

		Subtotal Public Safety		$   7,423,051		$   2,322,309		$   5,100,742		$   2,216,822		$   105,487





				2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20 Actual @ 
Oct 2019		Actual Over (Under) Prior Year

		Planning		$   642,697		$   93,723		$   548,974		$   100,190		$   (6,467)

		Inspections		643,704		174,921		468,783		123,931		50,990

		Engineering		430,500		65,213		365,287		135,257		(70,044)

		Econ Dev't		1,021,800		5,000		1,016,800		86,611		(81,611)

		Subtotal Economic Dev't		$   2,738,701		$   338,857		$   2,399,844		$   445,989		$   (107,132)



				2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20 Actual @ 
Oct 2019		Actual Over (Under) Prior Year

		Public Works		$   1,877,322		$   334,794		$   1,542,528		$   332,620		$   2,174

		Public Facilities		1,041,424		177,235		864,189		199,148		(21,913)

		Sanitation		1,306,759		330,007		976,752		290,520		39,487

		Subtotal Public Works		$   4,225,505		$   842,036		$   3,383,469		$   822,288		$   19,748





				2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20 Actual @ 
Oct 2019		Actual Over (Under) Prior Year



		Recreation		$   2,195,062		$   395,466		$   1,799,596		$   426,285		$   (30,819)



		Debt Service		1,699,663		495,613		1,204,050		589,105		(93,492)



		Capital Fund Expenses:

		Greenway		19,256		-		19,256		-		-

		Street Repaving		600,000		27,921		572,079		1,777		26,144

		Foust Road Widening		265,000		-		265,000		-		-

		Sidewalk Construction		209,159		-		209,159		121,740		(121,740)

		Public Works Vehicles		430,000		-		430,000		-		-

		Cates Farm Park		680,961		6,000		674,961		-		6,000

		Lake Michael Dam		350,000		10,560		339,440		-		10,560

		Subtotal Other		$   6,449,101		$   935,560		$   5,513,541		$   1,138,907		$   (203,347)





		Total 		$   23,972,090		$   5,342,038		$   18,630,052		$   5,609,936		$   (267,898)



		Revenues - Expenditures		$   -		$   3,265,687		$   (4,465,687)		$   2,654,653		$   611,034



		Beginning Fund Balance - General				$   10,427,779

		Beginning Fund Balance - Capital 				2

		Total Beginning Fund Balance 				$   10,427,781



		Ending Fund Balance - Total @ October 31				$   13,693,468



		Totals at October 31		2020-21
Budget		2020-21
 Actual 		Budget Variance		2019-20
 Actual		Actual Over (Under) Prior Year



		Development Fees		$   86,180		$   -		$   86,180		$   -		$   -

		DOT Reimbursement		-		-		-		10,424		(10,424)

		Other Intergovernmental		69,000		(23,484)		92,484		73,913		(97,397)

		Permits and Fees		275,855		64,304		211,551		138,237		(73,933)

		Water Sales		3,018,600		1,223,746		1,794,854		1,029,076		194,670

		Sewer Sales		2,915,000		1,198,983		1,716,017		1,042,482		156,501

		Other Revenues		281,050		86,132		194,918		76,899		9,233

		Approp Fund Balance - Capital Fund		234,601		-		234,601		-		-

		Approp Fund Balance - Cap Reserve		175,000		-		175,000		-		-

		Approp Fund Balance - Utility Fund		2,195,768		-		2,195,768		-		-



		Total 		$   9,251,054		$   2,549,681		$   6,701,373		$   2,371,031		$   178,650



		Totals at October 31		2020-21
Budget		2020-21
 Actual 		Budget Variance		2019-20
 Actual		Actual Over (Under) Prior Year



		Admin & Metering		$   1,301,529		$   317,003		$   984,526		$   292,550		$   24,453

		Utility Maintenance		3,398,633		664,594		2,734,039		565,515		99,079

		Engineering		300,000		52,488		247,512		54,710		(2,222)

		WRRF		2,180,385		438,425		1,741,960		436,721		1,704

		Debt Service		1,210,906		663,407		547,499		660,125		3,282

		Capital Fund Expenses:										-

		Oversizing		309,601		-		309,601		-		-

		Meter Changeout		500,000		438,952		61,048		464,768		(25,816)

		Arbor Creek Outfall		50,000		-		50,000		-		-



		Total		$   9,251,054		$   2,574,869		$   6,676,185		$   2,474,389		$   100,480



		Totals at October 31		2020-21
Budget		2020-21
 Actual 		Budget Variance		2019-20
 Actual		Actual Over (Under) Prior Year



		Revenues - Expenses		$   -		$   (25,188)		$   25,188		$   (103,358)		$   78,170

		Beginning Fund Balance - Utility Fund				$   6,195,829

		Beginning Fund Balance - Utility Capital 				197,755

		Beginning Fund Balance - Capital Reserve				970,910

		Total Beginning Fund Balance 				$   7,364,494

		Ending Fund Balance - Total @ October 31				$   7,339,306





Retirements

		Pat Perry				Annual		Hourly		Old Sick

						38,398.02		18.46		- 0



		Payout to absorb:				Hours		$

				Vacation		240.00		4,430.54

				Old Sick		- 0		- 0

				One month				3,199.83

				Total Payout				7,630.38

				Fica				583.72

				Retirement				1,575.67

				401K				381.52

				Total Salaries and Benefits				10,171.29







		Susan Gray				Annual		Hourly		Old Sick

						49,453.20		23.78		- 0



		Payout to absorb:				Hours		$

				Vacation		- 0		- 0

				Old Sick		- 0		- 0

				One month				4,121.10

				Total Payout				4,121.10

				Fica				315.26

				Retirement				851.01

				401K				206.05

				Total Salaries and Benefits				5,493.43







		David Cheek				Annual		Hourly		Old Sick

						199,430.46		95.88		55.29



		Payout to absorb:				Hours		$

				Vacation		240.00		23,011.21

				Old Sick		998.35		55,198.77

				One month				16,619.20

				Total Payout				94,829.18

				Fica				7,254.43

				Retirement				19,582.23

				401K				4,741.46

				Total Salaries and Benefits				126,407.30







		Wayne Pore				Annual		Hourly		Old Sick

						91,403.03		43.94		22.79



		Payout to absorb:				Hours		$

				Vacation		240.00		10,546.50

				Old Sick		121.25		2,763.29

				One month				7,616.92

				Total Payout				20,926.71

				Fica				1,600.89

				Retirement				4,321.37

				401K				1,046.34

				Total Salaries and Benefits				27,895.30







		Terence Caldwell				Annual		Hourly		Old Sick

						125,896.37		60.53		36.07



		Payout to absorb:				Hours		$

				Vacation		240.00		14,526.50

				Old Sick		801.00		28,892.07

				One month				10,491.36

				Total Payout				53,909.94

				Fica				4,124.11

				Retirement				11,132.40

				401K				2,695.50

				Total Salaries and Benefits				71,861.95



				Golden Parachute Payment



		David Dodson				Annual		Hourly		Old Sick

						54,521.70		26.21		17.25



		Payout to absorb:				Hours		$

				Vacation		240.00		6,290.97

				Old Sick		817.04		14,093.94

				One month				4,543.47

				Total Payout				24,928.38

				Fica				1,907.02

				Retirement				5,147.71

				401K				1,246.42

				Total Salaries and Benefits				33,229.53







		Dorothea Rosencrans				Annual		Hourly		Old Sick

						64,342.27		30.93		- 0



		Payout to absorb:				Hours		$

				Vacation		58.00		1,794.16

				Old Sick		- 0		- 0

				One month				- 0

				Total Payout				1,794.16

				Fica				137.25

				Retirement				370.49

				401K				89.71

				Total Salaries and Benefits				2,391.61







		John Schultz				Annual		Hourly		Old Sick

						59,210.43		28.47		17.99



		Payout to absorb:				Hours		$

				Vacation		240.00		6,831.97

				Old Sick		206.16		3,708.82

				One month				4,934.20

				Total Payout				15,474.99

				Fica				1,183.84

				Retirement				3,195.59

				401K				773.75

				Total Salaries and Benefits				20,628.17







		What if				Annual		Hourly		Old Sick

						115,635.26		55.59		- 0



		Payout to absorb:				Hours		$

				Vacation		240.00		13,342.53

				Old Sick		- 0		- 0

				One month				9,636.27

				Total Payout				22,978.80

				Fica				1,757.88

				Retirement				4,745.12

				401K				1,148.94

				Total Salaries and Benefits				30,630.74







				Total cost				328,709.33



		What if Dennis				Annual		Hourly		Old Sick

						133,488.00		64.18		- 0



		Payout to absorb:				Hours		$

				Vacation		80.00		5,134.15

				Old Sick		- 0		- 0

				One month				11,124.00

				Total Payout				16,258.15

				Fica				1,243.75

				Retirement				3,357.31

				401K				812.91

				Total Salaries and Benefits				21,672.12









Utility Fund

				REVENUES																																UTILITY FUND



				Utility Fund Revenues		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20
 Actual @ 
Oct 2019				Utility Capital Fund Revenues		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20
 Actual @ 
Oct 2019				Utility Capital Reserve  Fund Revenues		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		2019-20
 Actual @ 
Oct 2019		Variance



				Development Fees		$   86,180		$   -		$   (86,180)		$   -				Grants		$   -		$   -		$   -		$   -				Permits & Fees		$   650,000		$   347,647		$   311,995		$   35,652

				DOT Reimbursement		-		-		-		10,424				Transfers In		625,000		-		625,000		-				Transfers In		-		-		-		-

				Other Intergovernmental		69,000		(23,484)		(92,484)		73,913				Approp Fund Balance		234,601		-		234,601		-				Other Revenues		2,500		2,782				2,782

				Permits and Fees		275,855		64,304		(211,551)		138,237

				Water Sales		3,018,600		1,223,746		(1,794,854)		1,029,076				Total 		$   859,601		$   -		$   859,601		$   -				Total 		$   652,500		$   350,429		$   311,995		$   38,434

				Sewer Sales		2,915,000		1,198,983		(1,716,017)		1,042,482

				Other Revenues		281,050		86,132		(194,918)		76,899

				Capital Contributions		-		-		-		-

				Approp Fund Balance		2,195,768				(2,195,768)		-



				Total 		$   8,841,453		$   2,549,681		$   (6,291,772)		$   2,371,031





				EXPENSES



				Utility Fund Expenses		2020-21
Budget		2020-21
 Actual @ 
Oct 2020				2019-20
 Actual @ 
Oct 2019				Utility Capital Fund Expenses		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		Budget Variance		2019-20
 Actual @ 
Oct 2019				Utility Capital Fund Exp		2020-21
Budget		2020-21
 Actual @ 
Oct 2020		2019-20
 Actual @ 
Oct 2019		Variance



				Admin & Metering		$   1,301,529		$   317,003				$   292,550				Oversizing		$   309,601		$   -		$   309,601		$   -				Capital Reserve		$   477,500		$   -		$   -		$   (477,500)

				Utility Maintenance		3,398,633		664,594				565,515				Meter Changeout		500,000		438,952		61,048		461,838				Transfers Out		175,000		-		-		(175,000)

				Engineering		300,000		52,488				54,710				Arbor Creek Outfall		50,000				50,000		-

				WRRF		2,180,385		438,425				436,721																Total		$   652,500		$   -		$   -		$   (652,500)

				Debt Service		1,210,906		663,407				660,125

				Transfers Out		450,000		-				-				Total		$   859,601		$   438,952				$   461,838



				Total		$   8,841,453		$   2,135,917				$   2,009,621





																Utility Fund		Utility Capital Fund						Utility Capital Reserve

												Revenues				ERROR:#REF!		ERROR:#REF!						$   350,429

												Expenditures				ERROR:#REF!		ERROR:#REF!						-

												To/(From) Fund Balance				ERROR:#REF!		ERROR:#REF!						$   350,429

												Unrestricted Fund Balance, Beginning of Year

												Unrestricted Fund Balance, June 30, 2019
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Graphs



		General Fund Revenues		2018-19
Revised Budget		2018-19 Unaudited Actuals		Variance



		Property Taxes		$   10,633,448		$   10,875,325		$   241,877

		Sales Taxes		3,317,200		3,407,295		90,095

		Other Intergovernmental		2,097,350		2,166,579		69,229

		Permits and Fees		809,000		915,603		106,603

		Sales and Services		495,000		549,125		54,125

		Other Revenues		69,925		168,151		98,226

		Proceeds of Debt		677,077		735,468		58,391

		Appropriated Fund Balance		2,758,625		-



		Total 		$   20,857,625		$   18,817,546		$   718,546





		EXPENSES



		General Fund Expenditures		2018-19 Revised Budget		2018-19 Unaudited Actuals		Over (Under) Budget



		General Government		$   2,672,157		$   2,179,611		$   (492,546)

		Public Safety		6,927,475		6,496,607		(430,868)

		Econ and Physical Dev't		1,910,750		1,255,070		(655,680)

		Public Works		3,799,717		3,113,624		(686,093)

		Recreation		1,801,867		1,445,320		(356,547)

		Debt Service		1,740,385		1,633,032		(107,353)

		Transfers Out		2,005,274		1,500,000		(505,274)



		Total		$   20,857,625		$   17,623,264		$   (3,234,361)





2018-19 Revenues

2018-19 Unaudited Actuals	













Property Taxes	Sales Taxes	Other Intergovernmental	Permits and Fees	Sales and Services	Other Revenues	Proceeds of Debt	Appropriated Fund Balance	10875325	3407295	2166579	915603	549125	168151	735468	





Revenues – Expenses

• Utility Fund continues its break-even trend in operating revenues v. 
expenses

• 2018 Rate Study recommended annual increases of 5% - 10% to 
provide for capital projects

• Rates were only increased once, in  2018-19 
• Delayed 5% rate increase in July 2020 due to pandemic
• Recommend increase in next budget



Utility Rate History

Date Rate $ Change % Change
1994 2.20         

2/5/2001 3.30         1.10         50.00%
7/1/2003 4.30         1.00         30.30%
7/1/2004 4.55         0.25         5.81%
7/1/2008 4.75         0.20         4.40%
7/1/2010 5.08         0.33         6.95%
7/1/2011 5.44         0.36         7.09%
7/1/2012 5.82         0.38         6.99%
7/1/2018 6.11         0.29         4.98%
7/1/2021 6.36         0.25         4.09%

Water Rates
Date Rate $ Change % Change
1994 3.25         

7/1/2003 4.25         1.00         30.77%
7/1/2004 4.50         0.25         5.88%
7/1/2007 4.90         0.40         8.89%
7/1/2008 5.10         0.20         4.08%
7/1/2010 5.46         0.36         7.06%
7/1/2011 5.84         0.38         6.96%
7/1/2012 6.25         0.41         7.02%
7/1/2018 6.56         0.31         4.96%
7/1/2021 7.64         1.08         16.46%

Sewer Rates


Rates

				1994		02/05/01		07/01/03		07/01/04		07/01/07		07/01/08		07/01/10		07/01/11		07/01/12		7/1/18						5% increase in rates										10% increase in rates

				2.20/gal water		3.30/gal water		4.30/gal water		4.55/gal water		4.55/gal water		4.75/gal water		5.08/gal water		5.44/gal water		5.82/gal water		$6.11/gal water

				3.25/gal sewer		3.25/gal sewer		4.25/gal sewer		4.50/gal sewer		4.90/gal sewer		5.1/gal sewer		5.46/gal sewer		5.84/gal sewer		6.25/gal sewer		$6.56/gal sewer						Water Rates										Water Rate History

																												Date		Rate		$ Change		% Change				Date		Rate		$ Change		% Change

																												1994		2.20								1994		2.20

																						Min to 1000						2/5/01		3.30		1.10		50.00%				2/5/01		3.30		1.10		50.00%

																												7/1/03		4.30		1.00		30.30%				7/1/03		4.30		1.00		30.30%

																												7/1/04		4.55		0.25		5.81%				7/1/04		4.55		0.25		5.81%

		Inside water		6.60		9.90		12.90		13.65		13.65		9.50		10.16		10.88		11.64		6.11						7/1/08		4.75		0.20		4.40%				7/1/08		4.75		0.20		4.40%

		Inside sewer		9.75		9.75		12.75		13.50		14.70		10.20		10.92		11.68		12.50		6.56						7/1/10		5.08		0.33		6.95%				7/1/10		5.08		0.33		6.95%

		Total		16.35		19.65		25.65		27.15		28.35		19.70		21.08		22.56		24.14		12.67						7/1/11		5.44		0.36		7.09%				7/1/11		5.44		0.36		7.09%

																												7/1/12		5.82		0.38		6.99%				7/1/12		5.82		0.38		6.99%

		Outside Water		14.58		21.78		28.38		30.00		30.00		20.80		22.36		23.92		25.60		12.22						7/1/18		6.11		0.29		4.98%				7/1/18		6.11		0.29		4.98%

		Outside Sewer		19.50		19.50		25.50		27.00		29.40		20.40		21.84		23.36		25.00		13.12						7/1/21		6.36		0.25		4.09%

		Total		34.08		41.28		53.88		57.00		59.40		41.20		44.20		47.28		50.60		25.34																7/1/21		6.72		0.61		9.98%



		Garbage/Recycling

																												Sewer Rate History										Sewer Rate History

		Total Bill Inside		16.35		19.65		25.65		27.15		28.35		19.70		21.08		22.56		24.14		12.67						Date		Rate		$ Change		% Change				Date		Rate		$ Change		% Change

		Total Bill Outside		34.08		41.28		53.88		57.00		59.40		41.20		44.20		47.28		50.60		25.34						1994		3.25								1994		3.25

																												7/1/03		4.25		1.00		30.77%				7/1/03		4.25		1.00		30.77%

		Min Qty		3000 gallons		3000 gallons		3000 gallons		3000 gallons		3000 gallons		2000 min		2000 min		2000 min		2000 min		1000 min						7/1/04		4.50		0.25		5.88%				7/1/04		4.50		0.25		5.88%

																												7/1/07		4.90		0.40		8.89%				7/1/07		4.90		0.40		8.89%

				Up to 100K gallons		Up to 100K gallons		Up to 100K gallons		Up to 100K gallons		Up to 100K gallons																7/1/08		5.10		0.20		4.08%				7/1/08		5.10		0.20		4.08%

				lower rates after		lower rates after		lower rates after		lower rates after		lower rates after																7/1/10		5.46		0.36		7.06%				7/1/10		5.46		0.36		7.06%

																												7/1/11		5.84		0.38		6.96%				7/1/11		5.84		0.38		6.96%

																												7/1/12		6.25		0.41		7.02%				7/1/12		6.25		0.41		7.02%

																												7/1/18		6.56		0.31		4.96%				7/1/18		6.56		0.31		4.96%



																												7/1/21		6.89		0.33		5.03%				7/1/21		7.22		0.66		10.06%

																														6.89										13.94



























































































































Graphs

		Inside		02/05/01		07/01/02		07/01/03		07/01/04		07/01/05		07/01/06		07/01/07		07/01/08		07/01/09		07/01/10		07/01/11		07/01/12		07/01/13		07/01/14		07/01/15		07/01/16		07/01/17

		Water		3.30		3.30		4.30		4.55		4.55		4.55		4.55		4.75		4.75		5.08		5.44		5.82		5.82		5.82		5.82		5.82		5.82

		Sewer		3.25		3.25		4.25		4.50		4.50		4.50		4.90		5.10		5.10		5.46		5.84		6.25		6.25		6.25		6.25		6.25		6.25





		Inside		02/05/01		07/01/02		07/01/03		07/01/04		07/01/05		07/01/06		07/01/07		07/01/08		07/01/09		07/01/10		07/01/11		07/01/12		07/01/13		07/01/14		07/01/15		07/01/16		07/01/17

		Water		3.30		3.30		4.30		4.55		4.55		4.55		4.55		4.75		4.75		5.08		5.44		5.82		5.82		5.82		5.82		5.82		5.82

		Sewer		3.25		3.25		4.25		4.50		4.50		4.50		4.90		5.10		5.10		5.46		5.84		6.25		6.25		6.25		6.25		6.25		6.25



Water Rates



36927	37438	37803	38169	38534	38899	39264	39630	39995	40360	40725	41091	41456	41821	42186	3.3	3.3	4.3	4.55	4.55	4.55	4.55	4.75	4.75	5.08	5.44	5.82	5.82	5.82	5.82	





Sewer Rates



36927	37438	37803	38169	38534	38899	39264	39630	39995	40360	40725	41091	41456	41821	42186	3.25	3.25	4.25	4.5	4.5	4.5	4.9000000000000004	5.0999999999999996	5.0999999999999996	5.46	5.84	6.25	6.25	6.25	6.25	





Rate History - Inside



Water	36927	37438	37803	38169	38534	38899	39264	39630	39995	40360	40725	41091	41456	41821	42186	3.3	3.3	4.3	4.55	4.55	4.55	4.55	4.75	4.75	5.08	5.44	5.82	5.82	5.82	5.82	Sewer	36927	37438	37803	38169	38534	38899	39264	39630	39995	40360	40725	41091	41456	41821	42186	3.25	3.25	4.25	4.5	4.5	4.5	4.9000000000000004	5.0999999999999996	5.0999999999999996	5.46	5.84	6.25	6.25	6.25	6.25	










Rates

				1994		02/05/01		07/01/03		07/01/04		07/01/07		07/01/08		07/01/10		07/01/11		07/01/12		7/1/18						5% increase in rates										10% increase in rates

				2.20/gal water		3.30/gal water		4.30/gal water		4.55/gal water		4.55/gal water		4.75/gal water		5.08/gal water		5.44/gal water		5.82/gal water		$6.11/gal water

				3.25/gal sewer		3.25/gal sewer		4.25/gal sewer		4.50/gal sewer		4.90/gal sewer		5.1/gal sewer		5.46/gal sewer		5.84/gal sewer		6.25/gal sewer		$6.56/gal sewer						Water Rate History										Water Rate History

																												Date		Rate		$ Change		% Change				Date		Rate		$ Change		% Change

																												1994		2.20								1994		2.20

																						Min to 1000						2/5/01		3.30		1.10		50.00%				2/5/01		3.30		1.10		50.00%

																												7/1/03		4.30		1.00		30.30%				7/1/03		4.30		1.00		30.30%

																												7/1/04		4.55		0.25		5.81%				7/1/04		4.55		0.25		5.81%

		Inside water		6.60		9.90		12.90		13.65		13.65		9.50		10.16		10.88		11.64		6.11						7/1/08		4.75		0.20		4.40%				7/1/08		4.75		0.20		4.40%

		Inside sewer		9.75		9.75		12.75		13.50		14.70		10.20		10.92		11.68		12.50		6.56						7/1/10		5.08		0.33		6.95%				7/1/10		5.08		0.33		6.95%

		Total		16.35		19.65		25.65		27.15		28.35		19.70		21.08		22.56		24.14		12.67						7/1/11		5.44		0.36		7.09%				7/1/11		5.44		0.36		7.09%

																												7/1/12		5.82		0.38		6.99%				7/1/12		5.82		0.38		6.99%

		Outside Water		14.58		21.78		28.38		30.00		30.00		20.80		22.36		23.92		25.60		12.22						7/1/18		6.11		0.29		4.98%				7/1/18		6.11		0.29		4.98%

		Outside Sewer		19.50		19.50		25.50		27.00		29.40		20.40		21.84		23.36		25.00		13.12

		Total		34.08		41.28		53.88		57.00		59.40		41.20		44.20		47.28		50.60		25.34						7/1/21		6.41		0.30		4.91%				7/1/21		6.72		0.61		9.98%



		Garbage/Recycling

																												Sewer Rates										Sewer Rate History

		Total Bill Inside		16.35		19.65		25.65		27.15		28.35		19.70		21.08		22.56		24.14		12.67						Date		Rate		$ Change		% Change				Date		Rate		$ Change		% Change

		Total Bill Outside		34.08		41.28		53.88		57.00		59.40		41.20		44.20		47.28		50.60		25.34						1994		3.25								1994		3.25

																												7/1/03		4.25		1.00		30.77%				7/1/03		4.25		1.00		30.77%

		Min Qty		3000 gallons		3000 gallons		3000 gallons		3000 gallons		3000 gallons		2000 min		2000 min		2000 min		2000 min		1000 min						7/1/04		4.50		0.25		5.88%				7/1/04		4.50		0.25		5.88%

																												7/1/07		4.90		0.40		8.89%				7/1/07		4.90		0.40		8.89%

				Up to 100K gallons		Up to 100K gallons		Up to 100K gallons		Up to 100K gallons		Up to 100K gallons																7/1/08		5.10		0.20		4.08%				7/1/08		5.10		0.20		4.08%

				lower rates after		lower rates after		lower rates after		lower rates after		lower rates after																7/1/10		5.46		0.36		7.06%				7/1/10		5.46		0.36		7.06%

																												7/1/11		5.84		0.38		6.96%				7/1/11		5.84		0.38		6.96%

																												7/1/12		6.25		0.41		7.02%				7/1/12		6.25		0.41		7.02%

																												7/1/18		6.56		0.31		4.96%				7/1/18		6.56		0.31		4.96%

																												7/1/21		7.64		1.08		16.46%

																																						7/1/21		7.22		0.66		10.06%

																																								13.94
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Water Rates
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Sewer Rates
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Rate Adjustment Impact

Water 6.36                 Water 12.72         Water 19.08             
Sewer 7.64                 Sewer 15.28         Sewer 22.92             
Garbage/Recycle 8.00                 Garbage/Recycle 8.00           Garbage/Recycle 8.00               
Total 22.00$            Total 36.00$       Total 50.00$           

Current Bill 20.67              Current Bill 33.34 Current Bill 46.01

Change 1.33$              Change 2.66$         Change 3.99$             

1,000 Gallon User 2,000 Gallon User 3,000 Gallon User

A 10% rate increase will yield about $620,000 in revenues with the current customer base


Rates

				1994		02/05/01		07/01/03		07/01/04		07/01/07		07/01/08		07/01/10		07/01/11		07/01/12		7/1/18						5% increase in rates										10% increase in rates

				2.20/gal water		3.30/gal water		4.30/gal water		4.55/gal water		4.55/gal water		4.75/gal water		5.08/gal water		5.44/gal water		5.82/gal water		$6.11/gal water

				3.25/gal sewer		3.25/gal sewer		4.25/gal sewer		4.50/gal sewer		4.90/gal sewer		5.1/gal sewer		5.46/gal sewer		5.84/gal sewer		6.25/gal sewer		$6.56/gal sewer						Water Rate History										Water Rate History

																												Date		Rate		$ Change		% Change				Date		Rate		$ Change		% Change

																												1994		2.20								1994		2.20

																						Min to 1000						2/5/01		3.30		1.10		50.00%				2/5/01		3.30		1.10		50.00%

																												7/1/03		4.30		1.00		30.30%				7/1/03		4.30		1.00		30.30%

																												7/1/04		4.55		0.25		5.81%				7/1/04		4.55		0.25		5.81%

		Inside water		6.60		9.90		12.90		13.65		13.65		9.50		10.16		10.88		11.64		6.11						7/1/08		4.75		0.20		4.40%				7/1/08		4.75		0.20		4.40%

		Inside sewer		9.75		9.75		12.75		13.50		14.70		10.20		10.92		11.68		12.50		6.56						7/1/10		5.08		0.33		6.95%				7/1/10		5.08		0.33		6.95%

		Total		16.35		19.65		25.65		27.15		28.35		19.70		21.08		22.56		24.14		12.67						7/1/11		5.44		0.36		7.09%				7/1/11		5.44		0.36		7.09%

																												7/1/12		5.82		0.38		6.99%				7/1/12		5.82		0.38		6.99%

		Outside Water		14.58		21.78		28.38		30.00		30.00		20.80		22.36		23.92		25.60		12.22						7/1/18		6.11		0.29		4.98%				7/1/18		6.11		0.29		4.98%

		Outside Sewer		19.50		19.50		25.50		27.00		29.40		20.40		21.84		23.36		25.00		13.12

		Total		34.08		41.28		53.88		57.00		59.40		41.20		44.20		47.28		50.60		25.34						7/1/21		6.41		0.30		4.91%				7/1/21		6.72		0.61		9.98%



		Garbage/Recycling

																												Sewer Rate History										Sewer Rate History

		Total Bill Inside		16.35		19.65		25.65		27.15		28.35		19.70		21.08		22.56		24.14		12.67						Date		Rate		$ Change		% Change				Date		Rate		$ Change		% Change

		Total Bill Outside		34.08		41.28		53.88		57.00		59.40		41.20		44.20		47.28		50.60		25.34						1994		3.25								1994		3.25

																												7/1/03		4.25		1.00		30.77%				7/1/03		4.25		1.00		30.77%

		Min Qty		3000 gallons		3000 gallons		3000 gallons		3000 gallons		3000 gallons		2000 min		2000 min		2000 min		2000 min		1000 min						7/1/04		4.50		0.25		5.88%				7/1/04		4.50		0.25		5.88%

																												7/1/07		4.90		0.40		8.89%				7/1/07		4.90		0.40		8.89%

				Up to 100K gallons		Up to 100K gallons		Up to 100K gallons		Up to 100K gallons		Up to 100K gallons																7/1/08		5.10		0.20		4.08%				7/1/08		5.10		0.20		4.08%

				lower rates after		lower rates after		lower rates after		lower rates after		lower rates after																7/1/10		5.46		0.36		7.06%				7/1/10		5.46		0.36		7.06%

																												7/1/11		5.84		0.38		6.96%				7/1/11		5.84		0.38		6.96%

																												7/1/12		6.25		0.41		7.02%				7/1/12		6.25		0.41		7.02%

																												7/1/18		6.56		0.31		4.96%				7/1/18		6.56		0.31		4.96%



																												7/1/21		6.89		0.33		5.03%				7/1/21		7.22		0.66		10.06%

																														13.30										13.94



























































































































Change

				Monthly Utility Bills



				1,000 Gallon User						2,000 Gallon User						3,000 Gallon User

				Water		6.36				Water		12.72				Water		19.08

				Sewer		7.64				Sewer		15.28				Sewer		22.92

				Garbage/Recycle		8.00				Garbage/Recycle		8.00				Garbage/Recycle		8.00

				Total		$   22.00				Total		$   36.00				Total		$   50.00



				Current Bill		20.67				Current Bill		33.34				Current Bill		46.01



				Change		$   1.33				Change		$   2.66				Change		$   3.99
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Water Rates
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Sewer Rates
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Rate History - Inside
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Capital Project Timeline
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Financing



Utility Fund Debt Service
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WRRF Upgrade

• Upgrade consists of replacing the main headworks and is intended to 
increase capacity by .5 MGD, a 20% increase in capacity

• $5.6 million estimate reaffirmed by engineers
• Excellent rate environment
• First debt payment is included in this year’s budget
• Kenaf MOB pilot could add to project



Existing and Proposed Debt
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Existing WRRF



Council to consider

• Utility Fund Merit Pay $14,463



Other items?







New 
Appropriations 
September 
2020

• IT Document Handling $24,996

• Police IT Connection $22,000

• Planning – GIS $30,000

• Lake Michael dock                $140,000

• Community Park Lt               $166,000

• Fire Vehicle Maint $21,000

• Fire Air Bags $11,111

• Painting 2nd Fl Library $  8,500

• PW Vehicle $120,000

• Sanitation maintenance $20,000

• Total $588,607



 

AGENDA ITEM #7 
Racial Equity Advisory Committee 
Ordinance 

Meeting Date 
December 7, 2020 

Presenter  
Lawson Brown, City Attorney 

Public Hearing 
Yes  No  

Summary 
The proposed ordinance establishes a Racial Equity Advisory Committee. 

Background 
In response to citizen comments and requests, the Council directed the City attorney to draft an ordinance 
addressing a committee on racial equity. 

Financial Impact 
The financial impact will include staff time and energy, potential consultants for racial equity training and 
program implementation, and third-party consultant expenses for evaluation of City services to under-
served areas. 

Recommendation 
Staff recommends racial equity training for Council, staff and City boards, commissions and committees 
prior to adoption of the ordinance. 

Suggested Motion 
I move that the adoption of the ordinance be deferred until the appropriate level of racial equity education 
and training has occurred. 

Attachments 
1. Proposed Ordinance 
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DIVISION ____.   RACIAL EQUITY ADVISORY COMMITTEE 

 

Sec.____.  Establishment and purpose. 

a) The Racial Equity Advisory Committee of Mebane (or “Committee”) is hereby established, 
pursuant to the authority set forth in G.S. § 160A-492. 
 

b) The purpose of the Committee is to promote and improve human relations and achieve 
equity among all citizens in the City.  The Committee will prioritize racial equity and will 
work with City government and will recommend to the City Council partnering with 
communities and outside agencies, in an effort to encourage and ensure diversity, fairness, 
equity, and inclusion throughout the City. The Committee should endeavor to identify and 
assist in addressing all forms of individual, institutional, and community discrimination 
through education, advocacy, and policy recommendations.   
 

Sec.____.  Definitions. 

a) Human relations. Human relations shall mean those activities which 
promote human dignity, equitable opportunity, and harmony among the many different 
residents of the City. This definition shall include those activities and programs classified 
as promoting the general well-being of residents without regard to race, religion, national 
origin, disability, gender, age, sexual orientation, gender identity, or gender expression in 
their daily activities. 
 

b) Racial Equity. Racial Equity as defined for purposes of this Ordinance as equal opportunities 
for people of color (whether African American, Hispanic, Asian, American Indian/Alaskan 
Native, Native Hawaiian/Pacific Islander) where possible.  Where “equal” is not possible, 
Racial Equity shall mean sufficient effort and deliberate efforts through the promotion of 
equal education, employment, training, mentoring, and partnering to uplift all persons to 
best approximate and achieve equity.  This shall include: 
 
1) The promotion of understanding, respect, and goodwill among all citizens; 

 
2) The provision of channels of communication among the races; 

 
3) Encouraging the employment of qualified people without regard to race, religion, 

national origin, disability, gender, age, sexual orientation, gender identity or gender 
expression; and 
 

4) Encouraging youth to become better trained and qualified for employment. 
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Sec. 2-185.25. - Duties, membership, and rules of procedure. 

(a) Duties. The Committee is charged with carrying out the human relations and racial equity in 
accordance with the authority set forth in the North Carolina General Statutes, and in doing so its 
duties will include, but will not be limited to, the following: 

1) Make policy recommendations to the City Council which promote and 
improve human relations and advance equity in the City; 
 

2) Provide a forum where residents can raise, and bring to the Committee's attention, 
issues and complaints relating to human relations issues in the city; 
 

3) Engage the community and gather community input regarding the utilization of City-
funded programs and policies for the promotion of racial equity and human relations; 

 
4) Promote and improve human relations and advance racial equity in public safety; 
 
5) Promote and improve human relations and advance racial equity in educational, art 

and cultural opportunities; 
 
6) Promote and improve human relations and advance racial equity in economic 

development in the City, including but not limited to City-funded economic 
development programs and opportunities; and 

 
7) Promote and improve human relations and advance racial equity in housing in the City, 

including but not limited to working with the City and other agencies and community 
organizations to enhance opportunities and programs related to affordable housing 
and to address issues related to gentrification. 

(b) Membership and appointment. 

1) The Committee shall be comprised of seven (7) members appointed by the City Council, 
for staggered two-year terms except that four (4) of the initial Committee shall be 
appointed for four (4) years. At least three (3) members must be residents of the City. 
Members may serve two full consecutive two-year terms. Three (3) or more shall live 
outside the City (ETJ??).  The seventh (7th) member shall be considered “at large” and 
can be a City resident but is not required to be.  Members can be removed at the 
discretion of the City Council for good cause. 
 

2) In appointing members to the Committee, the Council should endeavor to use the 
following criteria: 
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a) Members should have demonstrated an interest and experience 

in human relations and/or racial equity; and  
 

b) Council shall appoint members who reside in all geographical areas of the City 
to the extent possible. 

  
c) Rules of Procedure. The Committee shall adopt rules of procedure necessary for the proper 

discharge of its duties, which govern, among other things, the election of a chair and a vice 
chair, and the conduct and time of its meetings.  

 



Mebane Fire Dept. Monthly Report

October Year to Date % Change from 2019

Structural Response
Totals 23 200 -5%

Average Personnel Per Response 12 12
Average Volunteer Response 4 4

Totals 71 552 -2%

Total Fire Response 94 752 -3%

Location  (Year to Date) North South
Total Number/Precentage 384/51% 368/49%

North South
Average Fire Response Time 5:23 5:56

Precentage of Calls Inside City 50% 51%
Precentage of Calls Outside City 44% 34%
Precentage of Calls for Mutual Aid 6% 15%

EMT Response 119 1334 -21%

Location  (Year to Date) North South
Total Number/ Precentage 694/52% 640/48%

CPS Seats Checked 12 95
Views on Fire Safety Facebook Posts 5169 5169
Smoke Alarms Checked/Installed 5 39
Station Tours/Programs 0 4
# of Participants 186 266
Events Conducted/Attended 2 21

Non Structural Responses
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Planning Board 
Minutes to the Meeting 

Glendel Stephenson Municipal Building 
November 9, 2020 

           6:30 p.m. 

The Planning Board meeting was held virtually, with a small number of staff and members of the public 
attending in person and livestreamed via YouTube. The video can be accessed through the following 
link: https://www.youtube.com/watch?v=ci2UakUtAD8   

Members Present Via Zoom: Kevin Brouwer, Keith Hoover, Lori Oakley, Kurt Pearson, Gale Pettiford, 
Vice Chairman Judy Taylor, Larry Teague, Chairman Edward Tulauskas 

Members Present at City Hall: Thomas Vinson 

Also Present at City Hall: Ashley Ownbey, Planner; Audrey Vogel, Planner; Cy Stober, Development 
Director; Kirk Montgomery, IT Director 

1. Call to Order 
At 6:30 p.m. Chairman Edward Tulauskas called the meeting to order. 

2. Approval of August 10, 2020 Minutes 
Lori Oakley made a motion to approve the minutes from the August 10, 2020, meeting. Judy Taylor 
seconded the motion, which passed unanimously. 

3. Introduction of Audrey Vogel, City Planner 
Cy Stober introduced Audrey Vogel to the Board.  

4. City Council Actions Update 
Cy Stober provided an update on recent City Council actions which was requested by the Board 
during the August Planning Board Meeting. The update consisted of Tupelo Junction, the Artisan, 
and Bradford Academy. 

5. Mebane Housing Supply Report 
Planners Audrey Vogel and Ashely Ownbey provided an overview of the Mebane Housing Supply 
Report completed by planning staff at the request of the Planning Board and presented key findings 
from the report.  

 

https://www.youtube.com/watch?v=ci2UakUtAD8
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Cy Stober indicated that the report would be uploaded to the Planning page on the City’s website 
after revisions are complete. He shared with the Board that Staff will be adding data from the year 
2000.  

Kurt Pearson suggested further discussion of the report at the next meeting, giving the Board more 
time to digest the information presented in the report.  

A member of the public, Aimee Tattersall, commented on road capacity in relation to new homes 
being built near the Tanger Outlets and on Lebanon Road. 

Kurt Pearson commented on the multifamily housing data in the report, indicating that in his 
opinion over 30% multifamily is too high in comparison to nearby peers, Graham and Hillsborough. 
This is something he wants to keep an eye on, understanding that the share is expected to decrease. 

Larry Teague echo Mr. Pearson’s comments, adding that it is a concern for traffic and schools and 
the Board will appreciate more time to review the information to provided recommendations to city 
council.  

6. Request to Adopt Buckhorn Area Plan and Amend Mebane Comprehensive Land Development 
Plan by Mebane Planning Department 
Cy Stober provided a brief introduction to the Buckhorn Area Plan, noting that a dedicated public 
meeting will be held Tuesday, November 10, at 6 p.m., on Zoom to discuss it in detail– including an 
open Question and Answer session. 

Anna Hawryluk, Environmental Programs Coordinator at the Piedmont Triad Regional Council, 
PowerPoint of the proposed Buckhorn Small Area Plan. Craig Benedict, Orange County Planning and 
Inspections Director, also participated in the presentation of the plan, detailing the partnership of 
Orange County with Mebane for this area.  

The Buckhorn Economic Development District (BEDD) was dedicated as a development district by 
the City of Mebane and Orange County in 2011 to include a variety of manufacturing, wholesale, 
distribution, retail and service uses. The existing BEDD is located in the western portion of Orange 
County just off Interstate 85/40 Exit 157, and includes approximately 900 acres of developable land. 
It is featured in the City’s Comprehensive Land Development Plan (CLP) Mebane By Design as G-2 
Industrial (V) Primary Growth Area and recommended to “Maximize non-residential use and 
discourage further single family developments. Multi-family or workforce housing in close proximity 
to the current and future industrial land uses will be encouraged to minimize commuting concerns, 
especially traffic congestion. Encourage low water user and incentivize the employment of local 
residents at any new industries developed in this area.” 
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In December 2019, the Mebane City Council, at the recommendation of the Planning Board, 
annexed and zoned two properties to M-2 (“Light Manufacturing”) that lay outside but adjacent to 
the CLP’s geographic scope, with the rationale that the action was consistent with the goals and 
objections of the CLP. Per North Carolina General Statutes, the City has an obligation to revise its 
adopted plans to reflect Council actions. This study expands the boundaries of the original BEDD in 
order to utilize the land most suitable for economic development, especially reasonable or potential 
access to infrastructure, including these two newly-annexed properties. If acted upon by the City, 
the study area and the plan’s recommendations will be integrated into an amended CLP to revise its 
Future Growth Area and G-2 Industrial (V) Primary Growth Area, “Part of BEDD and North of US-70.” 

This item is subject to public comment and feedback, including by the Planning Board.  

No direct financial impacts are identified. The municipal utilities have already been extended to the 
area through a Utility Service Agreement between the City and Orange County. Use of these services 
will generate revenue to serve properties annexed into the City, including the maintenance of utility 
lines. 

Following the presentation, Anna Hawryluk, Craig Benedict and Cy Stober took questions and 
comments from the Planning Board and members of the public.  

Kurt Pearson asked of there has been any public input that has been directed to Orange County. 
Craig Benedict indicated that it will be occurring at the meeting scheduled for the following night 
(11/10/2020) and Anna Hawryluk added that a letter was sent to all properties owners within the 
study area, noting that there is an online comment box that was shared in the letter.  

Kurt Pearson asked about the potential to increase residential density in the rural residential areas 
should water and sewer be extended. Craig Benedict clarified that the water and sewer 
infrastructure has been intended for economic development, and the County is not interested in 
single-family development, as indicated in the Orange County Land Use Plan. Orange County is 
behind on their non-residential tax base, and the county does not want to create any conflicts 
between residential and non-residential uses with the plan. Cy Stober added that staff is not 
proposing to change the land use in Primary Growth Area 5, and the intention is for economic 
development and perhaps higher density residential to support the economic development.  

Craig Woodland, 850 Long Leaf Pine Pl, asked about internet and telecom access. Anna Hawryluk 
responded that was not part of the parcel analysis. Cy Stober noted that this a valid matter and 
while the study only investigated public utilities, he recognized the importance of private utilities as 
well. Craig Benedict added that Orange County is the early phases of implementing a broadband 
expansion plan, and the County has a fiber conduit between Hillsborough and Efland.  
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Kurt Pearson noted in response to a comment from Patricia O’Connor in the Zoom chat box about 
Preston Loop, that this is a plan to guide development, although any future development would still 
need to go through the public input and approval process. Cy Stober added any project to receive 
municipal services within Mebane’s statutory limits for annexation would be required by City policy 
to be annexed into Mebane, which requires two public hearings – a public hearing for annexation, 
and a public hearing for zoning. Cy shared some details about public notification and reiterated that 
the Buckhorn Area Plan is a planning document to provide guidance for findings for future requests.  

Craig Benedict commented on Preston Loop, indicating that the area has been targeted for 
economic development since the 90’s and the single family residential that exists there was the 
product of a timing issue. Mr. Benedict noted that the plan will help avoid future conflicts between 
residential and non-residential uses. Kurt Pearson responded that those people that live there now 
cannot be overlooked. Cy Stober reiterated that no action by the City will be taken until projects 
come to the City. 

Several members of the public shared comments and asked questions. 

Aimee Tattersall, 1133 Squires Road, commented that Squires Road is also under stress from 
development, which is a residential area that’s existed since the 1950’s, in addition to homes along 
West Ten Road that have been there for a long time. She also expressed concerns that work force 
housing will need to be available for the types of jobs expected in the economic development area 

Beth Bronson, 1221 Buckhorn Rd, asked for clarification on telecommunication expansion and 
requested more information be shared on the timeline.  

Janine Zanin, 4601 Timberwood Trl,  commented that Orange County is doing work without giving 
its residents an opportunity to share input before passing the responsibility to Mebane to make a 
decision on something at Orange County residents do not agree with. She noted that the plan is 
more than just providing utilities and it will pave the way for rezoning for industrial uses. She 
described that assets in the area such as family farms, historic places, wetlands, wildlife. She noted 
that the county invested in a middle school and soccer complex in the Study Area, and many of the 
students that go to school there are experiencing poverty. She expressed disappointment in Orange 
County leadership.  

Debra Elmore, 1015 Buckhorn Rd, expressed concern over the development surrounding herself and 
rural residential neighbors, specifically about traffic and how it is burdensome to residents of the 
area and will only continue to get worse. She noted that her family has lived in this rural area since 
the 1930’s.  
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Jimmy Riley, 6508 E Washington St, asked for confirmation that the Plan will not impact the business 
that already exist in the study area. Cy Stober confirmed that the Plan will not directly impact any 
property owners or their ability to use their land as they have been.  

Carolyn Wilson, 1727 Cedar Creek Dr, asked how the adoption of the Plan would impact the land 
that her family owns on Ben Wilson Road. Cy Stober indicated that the property is already in the 
jurisdiction of the Mebane CLP, in addition the property would likely be identified as a top-tier 
parcel for economic development in the Buckhorn Area Plan.   

Audrey Vogel read aloud the following written comment received via email: 

Alan, Robin, Jay, Joannie and Sammy Wilson, 101 Sam Snead Dr 

08/03/2020 
To Whom it may concern, 
Recently we have been made aware of pressure from Orange county insisting the city of Mebane to 
reject the proposed project on our land in favor of Orange county's desired industrial plan. We are 
asking for Mebane leadership to support and protect our interest as citizens and taxpayers against 
the unrealistic expectations of orange county. The proposed use for our property is much more in line 
with current zoning and is contiguous with adjoining properties as opposed to the much more 
invasive and environmentally damaging use proposed by orange county for industrial purposes. We 
are at a loss of understanding regarding this threat that has come against us as Mebane recently 
approved another residential subdivision further into Orange county in close vicinity to our land. 

Our feelings are that the City of Mebane is being strong armed by Orange county to conform to their 
future wishes, therefore effecting our family and potentially putting us at the mercy of adjoining 
property owners as well. Our land encompasses a creek, numerous setbacks and easements and does 
not appear highly suitable for mass industrial usage unless tied to adjoining properties. Should 
adjoining property owners refuse to sell or have un-realistic pricing opinions, our financial well being 
and income from our property then becomes totally reliant on those adjoining property owners 
willingness to conform or to come to the terms of a potential end user. Some of us have already 
procured other properties based on the positive hopes and outlooks of this sale, deposits have been 
made and will be lost to us if the deal is denied on this basis. Our sincere hopes are that we can rely 
on the leadership of the City of Mebane to uphold our best interest as citizens and protect us from 
these implications. 
Kurt Pearson made a motion to approve the Buckhorn Area Plan and amend the CLP accordingly. 
Kevin Brouwer seconded the motion. Per a roll call vote, the motion carried (5-3).  
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7. Request to Establish M-2 (CD) Zoning on a +/-47.5-Acre Parcel (PIN 9834436528) at 6016 West Ten 
Road Located Outside of the Extra-Territorial Jurisdiction (ETJ) in Orange County by Al Neyer 
Staff presented an application from Al Neyer, 4509 Creedmoor Rd., Suite 201, Raleigh, NC, 27612, 
requesting to establish M-2 (Light Manufacturing) zoning on +/-46.38 Acres (1 Parcels) located 
outside of the Extra-Territorial Jurisdiction (ETJ) in Orange County at 6016 West Ten Road, with a 
master plan that shows the highest potential intensity of use on the property, with a condition 
allowing for layout and design flexibility. The proposed property is actively being subdivided into a 
+/-24.77-ac and a +/-21.56-ac parcel through a process exempt from local standards, per NC General 
Statutes. The property is currently zoned Orange County’s R-1 (Rural Residential). The property lies 
outside the geographic scope of the City’s adopted Comprehensive Land Development Plan (CLP) 
Mebane By Design. The property lies outside the City of Mebane’s ETJ and will require annexation 
for action to be taken by the City Council. 

Cy Stober, Development Director, provided a brief overview and PowerPoint of the request. 

Tim Summerville, Engineer with STEWART, 101 West Main St, Durham, NC, 27701, provided an 
overview of the request, displaying a colorful visual of the master plan, and then asked the Board if 
there were any questions.  

Larry Teague asked where would your proposed Buckhorn Road entrance be? And is that northwest 
corner where the used car lot is now? Tim Summerville answered, that is correct, that is where the 
used car lot is, and the entrance would be to the south of that on Buckhorn. 

Audrey Vogel invited the members of the public attending on the Zoom Webinar to ask questions 
and share comments concerning this request. 

Patricia O’Connor, 1011 Squires Rd, asked about the use of the proposed warehouse buildings and 
commented that the process of having the Board vote on the project prior to public meeting is 
backwards. Tim Summerville answered her questions. Cy Stober responded that the public meeting 
on Tuesday, Nov 10, is for the Buckhorn Area Plan. 

Aimee Tattersall, 1133 Squires Road, commented on a request for the buffer on the east side be 
increased from to 100 ft remarking that it would make a big difference in terms of noise for the 
adjacent neighbors.  

Aimee Tattersall asked if any of the Planning Board members lived in this area, or in Orange County, 
and have all the members of the Board walked the property. Keith Hoover responded that he does 
live in Orange County, and to the best of his knowledge none of the Planning Board members have 
walked the property. Lori Oakley indicated that she also lives in Orange County and is very familiar 
with the Buckhorn Road Area. Larry Teague replied that he is familiar with the area as well. 
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Aimee Tattersall asked questions about potential traffic concerns, as well as the ponds and stream 
buffer on the property. Tim Summerville responded to her questions about the buffering and 
stream. Cy Stober responded that the Traffic Impact Analysis (TIA) is currently being conducted and 
the results have not yet been provided to staff. He stated that the City requires the developer to 
provide turn lanes for projects that are expected to create more than 50 trips per day. 

Kurt Pearson clarified that the Planning Board serves as a recommendation body, and do not have 
the power or role of approving these projects. There will be more opportunities for public input 
before City Council, which has the authority to approve or deny. He also asked when the TIA would 
be available, which Tim Summerville answered that the results of the TIA are a week or two away. 
Kurt remarked that it would behoove the Board to continue without knowing the findings of the TIA, 
and asked Cy Stober about tabling the issue until all the information is received. Cy Stober indicated 
that if the Board would like a full recommendation from staff, they would need the results of the TIA 
to complete their findings of fact.  

Judy Taylor commented that she would like to see the TIA as well as the comments from the public 
and City Council on the Buckhorn Area Plan because the property is located within that study area. 
Keith Hoover agreed.  

Justin Parker, representing the applicant, indicated that they understood and were agreeable to the 
Board’s intent to table the discussion of the project until the TIA is complete. He also offered to 
meet with the public and Planning Board members at the site.  

Lori Oakley raised questions about the trailer storage shown on the plans, discussing impervious 
surface coverage and steep slopes, in addition to access to both parcels and buffer encroachments.  

Fiona Johan, 5016 Johan Lane, asked several questions about the creek runs through neighbors’ 
properties, expressing concern about overflow during heavy rain. These concerns were echoed by 
her neighbors in the zoom chat box. Ms. Johan also asked about the 150 ft max building height, and 
noise and light pollution. Tim Summerville responded to her questions. Justin Parker offered to 
discuss further at a site visit.  

Audrey Vogel read aloud the following email received from both Mike Resetar, 5009 Johann Lane, 
and Mark Fredericks, 5001 Johann Lane: 

We are not against the planned change or the proposed usage of the land, but we currently have 
a water problem with drainage from the property in question already. We would ask that any 
building and parking required would be sure to address this rainwater runoff in their plans. We 
would like some type of collection or at least proper drainage to insure we do not get all the 
runoff water ending up in our backyard. 
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We would also like you to consider putting a sound and/or privacy fence along the entire 
property. 

Audrey Vogel read aloud the following email received from David "Tony" Squires, 1100 Winchester 
Way: 

My name is Tony Squires and I own the property to the East of the proposed West Ten Road 
Rezoning Request. In reading the recommendations from Tom Teneyck, Orange County Land Use 
Planner, in memorandum to Craig Benedict dated October 9,  2020, I agree that the buffers 
should be 100 ft and not the proposed  70ft as shown on the site plan. 

It is my understanding that the final use/user of the property has not been identified. Larger 
buffers zones would help mitigate damages to neighboring landowners. Please have this 
comment added to the readings for tonight’s meeting. 

Best Regards, 

David "Tony" Squires 

Craig Woodland, 850 Long Leaf Pine Pl, commented on the low impact nature of the proposed use 
other than trucks coming and going and that it supports economic development. 

Kurt Pearson made a motion, seconded by Gale Pettiford, to table their recommendation until the 
December 14th Planning Board Meeting. Per a roll call vote, the motion carried unanimously. 

 
8. Request to rezone six parcels (PIN 9814920726, 9814823848, 9814727217, 9814824291, 

9814921385, 9824020553) from R-20 and B-2 to R-6 (CD) for a Planned Unit Development on +/- 
59.845-Acres Located at 1413 Mebane Oaks Rd and at the ends of Longleaf Pines Pl and 
Broadwood Acres Rd by Diamondback Investment Group, LLC 
Diamondback Investment Group, LLC, is requesting approval to conditionally rezone six (6) 
properties totaling +/- 59.85 acres located at 1413 Mebane Oaks Road and the ends of Longleaf Pine 
Place and Broadwood Acres Road from R-20 (Residential District ) and B-2 (General Business District) 
to R-6(CD) (Residential Conditional Zoning District) to allow for a Planned Unit Development of 194 
townhomes, 62 single-family homes, and +/- 2.1 acres of retail uses. The property is located in 
Alamance County outside of the City limits.  Diamondback Investment Group, LLC, has the property 
under contract to purchase, contingent upon approval of the conditional rezoning.  

Requested Waivers 
• The UDO requires front setbacks of 30’, and the applicant is requesting they be reduced to 20’ 

for the townhome lots. 
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• The UDO requires side setbacks of 10’ for the single-family lots, and the applicant is requesting a 
minimum side setback of 5’. 

• The UDO requires a minimum lot width of 85’, and the applicant is requesting a minimum lot 
width of 26’ for the townhome lots and 45’ for the single-family lots.  

• The UDO allows for a minimum lot size reduction in R-6 PUDs from 6,000 s.f. to 3,600 s.f., and 
the applicant is requesting a minimum lot size of 2,600 s.f. for the townhome lots. 

• The UDO requires a maximum lot coverage of 40%, and the applicant is requesting a maximum 
lot coverage of 60% for the townhome lots. 

• The UDO requires no more than 30% of front yards be improved for off-street parking and drives 
in small lot residential subdivisions, and the applicant is requesting a driveway width of 16’ that 
will exceed that requirement. 

• The UDO requires sidewalks on both sides of the street in small lot residential subdivisions, and 
the applicant is requesting sidewalks be required on only one side of the streets. 

• The UDO requires a 25’-wide Type B landscaped buffer be installed to provide separation 
between lower density residential areas and small lot residential subdivisions, and the applicant 
is requesting a 25’ rear setback on lots abutting single-family lots larger than 8,000 s.f. 

• The UDO requires overflow on-street parking in small lot residential subdivisions, and the 
applicant is requesting to provide additional on-site parking. 

• The UDO calculates that the applicant should provide 7.31 acres in public recreation area, and 
the applicant is requesting to provide 0.74 acres in a greenway and a payment in lieu of $303, 
678. 
 

The Technical Review Committee (TRC) has reviewed the site plan and the applicant has revised the 
plan to reflect the comments. 

Ashley Ownbey, Planner, provided a brief overview and PowerPoint of the request.  

Beth Blackmon, project manager with Timmons Group, 5410 Trinity Rd, Suite 102, Raleigh, NC 
27607, provided a presentation on the rezoning request. During her presentation, she indicated that 
the applicant has added two additional excluded uses, hotel/motel and commercial parking lot, per 
the outcome of the neighborhood meeting, in addition to several architectural commitments.  

After Ms. Blackmon’s presentation, two members of the public attending on the zoom webinar 
asked her questions.  

Charles Stancati, 1034 Long Leaf Pine Place, asked when they neighborhood meeting was held.  

Barbara Morris,1045 Sweet Gum Way, raised a question about buffer extending along the permitter 
of the development with the exception of the portion that is adjacent to her backyard. She 
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requested plantings or some sort of measure to reduce her sight line into the backyards of the new 
homes  

Audrey Vogel and Ashley Ownbey read aloud the following written comments received via email: 

Ronald and Barbara Morris, 1045 Sweet Gum Way: 

Dear City of Mebane: 

RE: Request to rezone 6 parcels agenda item 

Due to COVID concerns we will be unable to attend in person, and therefore send our concerns to be 
read by the City clerk during the meeting per instructions in the letter received. 

Our names are Ronald and Barbara Morris and we live in Arbor Creek Subdivision C, Mebane, NC 
27302.  We have been made aware of a proposed new development adjacent to our property.  
Diamondback Investment Group has submitted plans which raise several concerns.  

Key Concerns: 

Rezoning request: Based on information received, the developer would like approval for a rezoning 
request for R-6 (high density).  However, all the adjacent neighborhoods and those that will be 
connected to the new development are currently zoned R20 (low to moderate density) or B2 
(Commercial).  Since neighborhoods will be connected, We would request that the city stay in line 
with connected neighborhoods’ current zoning and DENY the request to rezone to a R-6 
development.  We have a significant investment in our home/property and feel that re-zoning the 
adjacent property will impact the value of our home. Additionally, changing to an R6 have the 
potential to change the environment due to potential for high turnover of property.  R6 construction 
tends to degrade quicker overtime due to the ownership is not for the long term and therefore the 
upkeep of the property/housing degrades due to lack of ownership.  

Saturated Market:  We request that the City hold off on continuing to approve new large 
developments until other neighborhoods currently under development are at least 90% complete.  
Mebane is rapidly growing and the fact that several neighborhoods are being built, means there is a 
risk of too many starting up at one time and then the inability to complete all of them due to a drop 
in demand. Also, development could take longer due to the market being saturated and therefore 
those of us adjacent to those developments have to tolerate the mess for extended periods.   Case in 
point, Arbor Creek experienced an issue where development ceased for an extended period due to 
economic downturn.   The existing neighbors had to tolerate a partially developed neighborhood for 
years. 
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Respect to current homeowners: Request that developers leave at least an ½ Acre of natural tree 
buffer between the new development and current property line. Many of the current owners 
including us, paid a premium (Additional $5000) for their lots because of the view, privacy and 
increased natural area that they offered. Also, the increased natural area will assist with water 
drainage that is already a major issue in the area which frequently floods after a heavy rain. 

Increased road traffic.   With all the expansion around our area, the traffic continues to increase.   
Today, it is already difficult to turn onto Old Hillsborough road from our subdivision due to the 
increase in traffic and adding more neighborhoods is only going to make this issue worse.   
Additionally, we are concerned that making the road go all the way through will result in increased 
traffic in the neighborhood.  We already have people that speed through the neighborhood and if 
you connect the new neighborhood to our existing one, it will cause more traffic to fly down our 
road. 

 Storm drainage: The developer is proposing to put an undesirable element of the development 
(storm drainage pond) directly behind current homeowners. This will increase insects and snakes and 
also present a potential danger to the many small children that live in those homes. In addition, 
there are already flooding and drainage issues in the proposed pond that backs up to Sweet Gum 
Way. I request that you require any new development to grade the property to direct water flow 
away from existing neighborhoods and locate the storm drainage ponds in the middle of their own 
development.   It should not be placed on the edge which would require existing homes to have to 
tolerate the downside.   The existing homes were purchased in their specific area because they chose 
not to select a cheaper lot which was located near one of Arbor Creeks storm drainage ponds.   They 
should not be forced to now have to live next to one.   

Flooding issues:  City engineers need to carefully assess all development and consider current 
flooding issues to ensure it is not exacerbated by new development.   A city-sponsored drainage plan 
needs to be developed to ensure no additional drainage issues for existing neighborhoods.  Today 
there is a drainage ditch 20 feet behind our house and it already gets very full with a downpour.   
Anytime we have major rain we are concerned and keep a close watch on the water level.  I am 
concerned that changing the landscape behind our home could result in flooding that could reach 
our house.   This is a HUGE concern. 

 Family Friendliness of neighborhood: Based on current plans, the new development has minimal 
year-round family friendly features like a playground. Considering the new development and current 
community will be connected, there is a high probability of increased use of the current 
neighborhood playground which is maintained and funded by the neighborhood HOA. We request 
the developer be required to add more family friendly features to the new development. 
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Sustainable growth & Infrastructure: There are currently multiple neighborhoods underdevelopment 
within a 5 miles radius of the proposed development but there has not been any new infrastructure 
to support all this growth. There has been no expansion of roadways, turning lanes, traffic lights or 
schools. The city keeps growing at an accelerated pace but has not invested as quickly to support all 
of the current or 1000s of new citizens. We respectfully request that the city be measured in what 
they approve and when they approve it. The infrastructure needs to catch up with the development. 

Thank you for your time and consideration of our concerns. 

Ronald and Barbara Morris 

 

Ashley and Michael Abashian, 975 Sweet Gum Way 

Members of the Planning Board, 

Thank you for your time, in advance, for the upcoming Planning Board meeting to be held on November 
9th at 6:30pm.  As members of the Mebane community we look forward to discussions with you.  We 
are residents at 975 Sweet Gum Way which is one of the lots directly adjacent to the western border 
of the newly proposed development.  We would like to share our concerns about the development of 
this property as it is currently proposed. 

• Request for a 25+ foot natural buffer: The current proposal indicates that a retention pond is 
to be built directly behind our property. This area is currently wooded and looking out at these 
trees is one of the things that we love about the back of our home. Unfortunately, you did not 
require the developer of our neighborhood to build in a natural buffer along the edge of our 
neighborhood to protect us against future development. We're requesting that a natural 
buffer of at least 25 feet be left between our property line and any development on the 
proposed property. As it's currently proposed, when we stand on our back porch we'll go from 
looking at  a beautiful wooded lot (see attached photo) to looking across hundreds of feet of 
open space which will include a retention pond, a road, and a bunch of townhouses. 
Representatives from the group bringing this rezoning proposal indicated that it was likely 
that all of the trees behind our home would be removed. In addition, we are concerned that 
if/when we decide to sell our home this change from a beautiful wooded lot to a retention 
pond and townhouses will make our home significantly less desirable. This request of a 25+ 
foot natural buffer would be mutually beneficial to both neighborhoods. The houses along 
Sweet Gum Way would maintain some privacy on the back of their homes and folks in the new 
neighborhood wouldn't have to look  at the back of several homes all across their western 
border. We feel that this request sets a positive precedent by respecting the privacy of existing 
homes in addition to providing the new neighborhood with a natural area at its border. 
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• Townhomes: We are concerned about the fact that this proposal includes townhomes in 

addition to traditional single family homes.  With the extension of Longleaf Pine Rd, our two 
neighborhoods will be connected, effectively creating one big neighborhood.  We appreciate 
that the folks bringing this proposal forward attempted to transition the neighborhood from 
commercial out by the road to townhouses to single family homes.  That being said, we feel 
like townhomes are a poor choice for this neighborhood for a number of reasons including the 
impact it will have on the resale value of existing single family homes, the impact that a higher 
density of people will have on the charm of the existing Arbor Creek and Manorfield 
neighborhoods as well as concerns about how diligent the HOA will be with respect to 
maintenance of and around the townhomes. We would like to request that this land not be 
rezoned to R-6 (high density) but instead to R-12, to match the zoning of the Arbor Creek 
neighborhood. If this parcel must be zoned R-6 then we'd ask that the neighborhood comprise 
of only single family homes to match the Manorfield neighborhood. 

To conclude, we're not vehemently opposed to a new neighborhood being built on these parcels, we 
always knew that that was a possibility in the future.  Mebane is growing and we understand that 
people want to move here and they need a place to live.  We just ask that you not only consider the 
newcomers that would benefit from this type of development but also consider the folks that already 
live in these neighborhoods, the folks who have been investing in Mebane for years already.  Again, 
thank you for your time and consideration.  We look forward to working with you moving forward. 

Sincerely, 

Ashley and Michael Abashian 

 

Charles Stancati, 1034 Long Leaf Pine Place 

Hello City of Mebane Planning Board, 
 
I would like to address a few concerns about the proposed development by the Timmons Group on 
Mebane Oaks Road by Walmart.  
 
The first concern is safety.   
The traffic on Mebane Oaks Road in that particular area is dangerous now, especially during the 
hours of 7AM to 9AM and 3:30PM to 5:30PM.  Also, I am very concerned about the Longleaf Pine 
Place Connection.  As a resident of this street, I see many issues: 
1. Speeding - There are no stop signs on Longleaf Pine Place or Sweet Gum Way.  The proposed 
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development will have access to these streets.   
2. Truck Traffic - Construction vehicles during construction and delivery vehicles such as UPS, Fedex, 
and Amazon.  They will use these local streets as a “cut through”.  
3. Extra Car Traffic - They will use this new roadway connection as a quick way to avoid traffic on the 
Mebane Oaks Road, either way, getting to route 119 or to Chick-fil-A.  There are many toddlers in 
this neighborhood and, as it been said, behind a bouncing ball comes a running child.  
 
The second concern is property value. 
Since townhouses are being proposed connected to this single family home development, I see the 
value of my home dropping to less than what I paid for it!  I know the Manorfield side of this 
development was originally slated to be townhouses and that was scrubbed, and all the new 
developments in this immediate area are all single home sites.  
 
In closing, I understand progress and development but let us, as a community, do it correct the first 
time so we can avoid problems.  A problem is hard to correct once it is implemented.  
 
Thank you for listening, 
Charles Stancati  
A proud member of the Mebane community!      

 

Jeff and Rebecca Steinbach, 3909 Long Meadow Drive 

Dear Planning Committee, 

My wife and I are brand new to Mebane - moved just under 3 months ago to the Long Meadow 
community which borders the new Mebane Oaks Residential planned development. We are 
disappointed to lose the peaceful open fields (and horses)  behind our property - something that drew 
us to the home we purchased. Our #1 concern for our house and our neighbors is the lack of a natural 
buffer currently between our property and the future development. Our hope is we can try to keep a 
serene feel in our backyard despite houses coming directly behind us.  

In the recent meeting just between homeowners and the developer a request was made for a 25' 
natural buffer between the new development and our property line, as initially the plans appeared to 
have no buffer on the south side of the new development proposal. The developers have come back 
with a plan for a 10' buffer and try to keep original vegetation in place. I do appreciate the developer 
trying to look out for existing homeowners and I would ask your committee to keep us in mind as you 
review the plans. Please consider:  

1) We request as much buffer zone as possible. 
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2) We don't have many trees directly on the property lines (within 10-25') so could planting of some 
privacy type trees be included in this buffer zone?  

Thank you so much for keeping Mebane beautiful! 

Jeff and Rebecca Steinbach 
3909 Long Meadow Dr.  

 

Jill Howard, 800 Hickory Lane 

Written comments to be read at meeting: 

Thank you very much for your service to our great community. I would like to share concerns related 
to the rezoning request from R-20 to R-6 at 1413 Mebane Oaks. I will start by saying that I am 
excited about and welcome development in our town - I very much appreciate access to greater 
resources, opportunities, school expansion, etc. At the same time, for us to all continue to enjoy the 
things that brought us to Mebane in the first place, it is clearly important to evaluate rezoning 
requests with a careful eye. 

This one in particular is concerning in part due to the fact that it connects to the Arbor 
Creek/Manorfield community. There appear to be a number of factors that would negatively impact 
the existing community such as traffic, increased safety risk to young children, storm drainage, 
environmental sustainability, and the fact that the quiet residential streets would likely become used 
as a cut-through by commuters to avoid the busy Mebane Oaks/Old Hillsborough intersection. 

Thank you in advance for your consideration. I would urge you to reject this rezoning proposal and 
instead retain this property as it is currently zoned. 

Jill Howard 
800 Hickory Ln, Mebane, NC 27302 

Craig Woodland, 850 Long Leaf Pine Pl, provided comments and recommendations, echoing similar 
concerns to those in the comments read aloud such as density and harmony with the surrounding 
area, traffic concerns, and connection to Arbor Creek neighborhood or the Hawfields area. 

Jason Scott, 3910 Long Meadow Drive, provided comments, expressing concerns over traffic on 
Mebane Oaks Road and the City’s ability to accommodate the level of density proposed. 

Lori Oakley shared several comments. She applauded the quality of drawings and connectivity 
efforts. She asked about the density, specifically if there was any consideration to slightly lower the 
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density. She also asked about the waiver for relief from the single family home buffers. Beth 
Blackmon responded to her comments, noting that a higher density residential is a common 
transition from commercial. Lori raised additional questions and comments about landscaping and 
buffering. She also reiterated that R-6 is very high density, considering the surrounding R-20. 

Beth Blackmon noted that the phasing of construction is intended to reduce constriction traffic and 
disruption in the adjacent Arbor Creek neighborhood. Craig Woodland asked if the developer would 
be open to restrict any construction traffic from accessing the neighborhood, with a sign. Cy Stober 
indicated that it would need to be a City Council Action.  

Charlies Stancati asked about the traffic study, specifically why the intersection of Old Hillsborough 
and Long Pine included in the study? Cliff Lawson, traffic engineer, responded that the study is 
scoped by the City and NCDOT and this intersection was deemed redundant with another driveway 
to Arbor Creek and unnecessary for evaluation. 

Kurt Pearson commented on the number of waivers being requested and may reflect an apparent 
attempt to maximize or “cram” the number of lots in the development. He also echoed concerns 
about density and harmony with the surroundings, traffic, and buffers. He noted that the area is ripe 
for development, but not necessarily for that level of intensity.  

Kevin Brouwer shared concerns about the density and the waivers. He noted that the outdoor space 
was not sufficient for the number of new residents. 

Lori asked about the project to the south of the site area zoned CD R-8. Cy Stober offered to follow 
up on the matter.  

Larry Teague echoed concerns about traffic on Mebane Oaks Road, and the number of waivers 
requested.  

Kurt Pearson asked Cy Stober about the process should the applicant make revisions prior to 
presenting to City Council. Cy Stober clarified the recommendation process in Section 9-3 of the 
Mebane UDO. He also noted that any significant changes would require further review by staff.  

Ashley Abashian commented that there has not been mention of a buffer on the west side of the 
property, near her home and several others. She also noted how close the proposed homes and 
retention ponds will be to the existing homes, where trees currently exist.  

Cy Stober clarified that a buffer is not required by the UDO in that area. Lori Oakley suggested that 
this request be asked of city council.  
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Gale Pettiford made a motion to recommend that the request be denied due to a lack of harmony 
with the surrounding neighborhood and lack of consistency with the CLP. Kevin Brouwer seconded 
the motion. Per a roll call vote, the motion carried unanimously. 

Chairman Tulauskas noted that the request will go to City Council on December 7th at 6pm. Cy 
Stober added the public hearing notices will be sent out. 

9. New Business  
Cy Stober provided a brief update on the Main Street Program and the upcoming Downtown 
Associate Community Meeting to he held on Thursday, November 12th.  

10. Adjournment 
There being no further business, the meeting was adjourned at 10:00 p.m. 
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