Hillgrove Union Cemetery Board Meeting
October 17, 2024
8:00 a.m.
Board Meeting Minutes

Chairperson McCabe called the meeting to order. The following Board members were present:
Don Culp, Fric Flasher and Mike McCabe. The following staff members were present: Jennifer
Johns, Ryan Davis, Kevin McKinney, John Schweickart, Rex Gore and Wade Collins.

The minutes of September 19, 2024, were presented for approval. Mr. Flasher moved to approve
the minutes as written. Mr. McCabe seconded. Motion carried.

Mr. Collins provided the Sexton’s September report.
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Interment sales were $4,800

Cremation vault sales were $300

Lot sales were $2,250

Niche sales were $1,500

Safety meeting topic was on chain saw safety

All outstanding foundations have been poured

Staff met with Officer Thompson to discuss illegal drug activity in the cemetery
Mowing contractor will mow and trim bushes one more time this season

On November 8, Mrs. Dakin’s 8" grade students will place flags on veteran’s graves
Public Works and Parks staff assisted cemetery staff with digging graves, funeral
assistance, foundation preparation and storm debris cleanup

Mr. Davis suggested installing a police Flock camera at the entrance to the cemetery to deter drug
use in cemetery.

Mr. McKinney provided a staff report,

Staff is working on the Veteran’s Memorial project. He contacted O'Dell Electric to provide
electrical service from the garage to the Veteran’s Memorial. The estimate is $13,900. The
electrician will be available in a few months to begin installation. Mr. McKinney met with
Justin Geer at Public Works department regarding the water connection to this project.
Public Works staff will be available in February or March. They are short staffed at this
time. Public Works will purchase the material needed before the end of the year to avoid
price increases at the beginning of the new year.

Flooring and Beyond will install new flooring in the conference room area in January.
Staff has obtained quotes from Gray’s Tree Experts for $3,000 to remove trees and
honeysuckle from the new section. Burkhardt Engineers Surveyors quoted a price of
$1,400 to stake property lines and plot markers. This work will begin later this year.

Ms. Johns provided the September financial report.

September expenditures are tracking at 63% while revenue is tracking at 66%. The budget
looks good at this time.

Staff has filed a claim with our insurance company. The cemetery lost a 100-year-old tree,
and another tree was damaged during the windstorm, and needs to be removed.

Staff created the capital improvement fund; the donated funds have been deposited in
this fund. Resolution 2024-06 needs to be approved, so funds can be spent.



A motion was made by Mr. Flasher, seconded by Mr. Culp, to accept the financial report as
prepared for September. Motion carried.

A motion was made by Mr. Flasher, seconded by Mr. Culp, to approve Resolution 2024-06. A
RESOLUTION TO AMEND THE ANNUAL BUDGETED REVENUES AND APPROPRIATIONS FOR
FISCAL YEAR 2024 FOR THE HILLGROVE UNION CEMETERY. Motion carried.

A motion was made by Mr. Flasher, seconded by Mr. Culp, to recess to an executive session at
8:28 a.m. to discuss a personnel issue. The Board recessed out of executive session at 8:47 a.m.

The next meeting is scheduled for November 21 at 8:00 am.

There being no further business to come before the Board, Mr. McCabe declared the meeting
adjourned.

Respectfully submitted,

Kim Combs
Secretary



