
CITY OF MONTCLAIR 

AGENDA FOR ADJOURNED MEETING OF THE CITY COUNCIL 

To be held in the Council Chambers 

5111 Benito Street, Montclair, California 

February 19, 2020 

6:00 p.m. 

 

 I. CALL TO ORDER 

 

 II. ROLL CALL 

 

 III. PUBLIC COMMENT 

This section intended to provide members of the public with an opportunity to comment 

on any subject that does not appear on this agenda.  Each speaker will be afforded five 

minutes to address the City Council.  (Government Code Section 54954.3) 

Under the provisions of the Brown Act, the Council is prohibited from taking action on 

items not listed on the agenda. 

 

 IV. COUNCIL WORKSHOP 

A. Fiscal Year 2019–20 Midyear Budget Review 

 

1. Consider Review of the City’s Fiscal Operations and Approval of 

Proposed Changes to the Fiscal Year 2019–20 Budget 

 V. ADJOURNMENT 

Reports, backup materials, and additional materials related to any item on this Agenda distributed to the City Council 

after distribution of the Agenda packet are available for public inspection in the Office of the City Clerk located at 5111 

Benito Street, Montclair, California, between 7:00 a.m. and 6:00 p.m., Monday through Thursday. 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please 

contact the City Clerk’s Office at (909) 625–9416.  Notification 48 hours prior to the meeting will enable the City to make 

reasonable arrangements to ensure accessibility to this meeting.  (28 CFR 35.102–35.104 ADA Title II) 

I, Andrea M. Phillips, City Clerk, hereby certify that I posted, or caused to be posted, a copy of this Agenda not less than 

24 hours after the meeting from which it was adjourned on the bulletin board adjacent to the north door of Montclair City 

Hall on February 13, 2020. 
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CITY COUNCIL 

AGENDA REPORT
 

DATE:  FEBRUARY 19, 2020 

SECTION: COUNCIL WORKSHOP 

ITEM NO.: A 

FILE I.D.: FIN262 

DEPT.: FINANCE 

PREPARER: J. KULBECK 

SUBJECT: CONSIDER REVIEW OF THE CITY’S FISCAL OPERATIONS AND APPROVAL OF 

PROPOSED CHANGES TO THE FISCAL YEAR 2019-20 BUDGET 

REASON FOR CONSIDERATION:  The City Council reviews fiscal operations at midyear 

and considers revisions to the estimated revenue and appropriations budgets as 

necessary. 

BACKGROUND:  The City Council annually reviews the organization's fiscal operations 

for the first six months of the fiscal year.  To assist in this Midyear Budget Review 

process, the following information is provided: 

1. GENERAL FUND ANALYSIS – TABLE 1 

Table 1 provides actual revenues and expenditures for the first six months of 

Fiscal Year 2019-20.  Also included are current revenue and expenditure 

authorizations presented as "Adopted Budget," "6 Months Actual, and "Proposed 

Revised"— the latter incorporating changes contained within this midyear budget 

report.  Specific reasons for revisions are discussed below. 

The General Fund Analysis is a summary of data contained in Tables 2 

through 4. 

2. GENERAL FUND REVENUE DETAIL – TABLE 2 

Table 2 provides supporting detail to the General Fund Analysis  (Table 1) and 

contains each specific revenue account within revenue categories. 

3. STATEMENT OF GENERAL FUND EXPENDITURES FOR SIX MONTHS – TABLE 3 

Table 3 compares the adopted budget to six months of actual expenditures for 

each department.  Expenditures are broken down into the following categories:  

(1) Personnel Services; (2) Services and Supplies; and (3) Capital Outlay. 

Totals from Table 3 are summarized in Table 1 by department utilizing the 

breakdowns described above. 

4. RECOMMENDED CHANGES TO THE 2019-20 REVENUE AND 

APPROPRIATIONS BUDGET – TABLE 4 

Table 4 contains requests by departments to revise the Adopted Budget to 

address over-expenditures and/or unanticipated needs.  These requests, when 

added to the Current Budget Appropriation, represent the 2019-20 Proposed 

Revised Budget summarized in Table 1.  
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Estimated Revenue Budget Adjustments 

A summary of proposed changes to the Revenue Budget are included in the Fiscal 

Year 2019-20 Proposed Revised column in Table 1 and in detail in Table 2. 

The City's Total Proposed Revised General Operating Fund revenues and budgeted 

transfers for Fiscal Year 2019-20 are $31,001,685.  For the midyear review of fiscal 

operations, staff is recommending an increase of $220,039 in General Operating Fund 

revenues.  The following discussion focuses on significant revenue changes from the 

Adopted Budget: 

 Taxes reflect increases of $205,000.  Sales tax make up the majority of this 

change; however, modest tax increases are projected for the following fund 

categories: transient occupancy, business license and Successor Redevelopment 

property tax pass thru.  

 Licenses and Permits revenue reflects a projected increase of $14,989, driven 

largely by an increase in Construction Permits. 

 Intergovernmental Revenues reflects a projected increase of $21,800, driven 

largely by increases in Police Officer Training and SB 90 Claim Reimbursements. 

 Fines and Forfeitures reflects a projected decrease of $85,200, driven largely by 

a projected decline in vehicle impound fees of $50,000 due to a change in 

legislation involving how long a vehicle can be impounded. Other contributing 

factors include a projected decrease in administrative citations of $20,200, a 

projected decrease in court fines of $20,000, and an increase in parking 

citations of $5,000. 

 Charges for Services reflects an increase of $13,450, driven primarily by a 

projected increase in general sanitation fees. 

 Miscellaneous Revenue reflects an increase of $50,000, reflecting an increase 

in revenues from reimbursed expenditures, cell tower rentals and emergency 

response reimbursements. 

Appropriations Budget Adjustments 

The Statement of General Operating Fund Expenditures for Six Months  (Table 3) is 

included to provide the City Council with information necessary to assess whether 

departments are operating within the budget.  This is a snapshot at a point in time and 

should serve only as a general guide as to where the City, in total, and each department 

stand.  Since expenditures are not always incurred uniformily throughout the year, in 

order to show expenditures applicable through December 2019 the actual amounts 

displayed were adjusted to include costs which related to December, but which were 

paid in the following month.  This Statement shows an overall utilization of 54% of the 

appropriations (reflecting normal, or anticipated utilization) for uses applicable through 

December 2019. 
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Proposed adjustments to the expenditure budget are included in the Recommended 

Changes to the 2019-20 Appropriations Budget  (Table 4). 

The City's Total Proposed Revised General Fund uses for Fiscal Year 2019-20 are 

$31,240,440.  For the midyear review of fiscal operations, staff is recommending an 

increase of $150,500 in General Operating Fund expenditures as follows. 

 City Council – The City Manager is recommending no changes to this 

department. 

 City Manager – The City Manager is recommending no changes to this 

department. 

 Administrative Services – The City Manager is recommending no changes to 

this department. 

 Human Services Department – The City Manager is recommending no changes 

to this department. 

 Police Department – The City Manager is recommending no net increase in the 

this department. 

 Fire Department – The City Manager is recommending increasing Emergency 

Services Overtime by $250,000; however, the General Fund impact is reduced 

by the following transfers:  $7,000 from Fire Department Emergency Services 

Sick Leave Redemption, $30,000 from Police Department Support Services Part 

Time Wages, and $75,000 from Police Department Uniform Patrol Regular 

Wages savings, resulting in a net General Fund increase of $138,000. 

 Public Works Department – The City Manager is recommending increasing 

Janitorial Services Machinery and Tools costs by $2,000 for a new piece of 

restroom cleaning equipment and Heating and Air Conditioning Miscellaneous 

Maintenance and Repair by $8,000 due to unexpected repair costs.  These 

adjustments result in a net General Fund increase of $10,000. 

 Community Development Department – The City Manager is recommending 

increasing Code Enforcement Overtime by $6,500 due to increased homeless 

assistance; however, the General Fund impact is reduced by a transfer of $4,000 

from Code Enforcement Part Time Wages, resulting in a net General Fund 

increase of $2,500. 

 City Attorney – The City Manager is recommending no changes to this 

department. 

 Citywide – The City Manager is recommending no changes to this department. 
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Estimated General Fund – Fund Balances 

As a result of the proposed adjustments to revenues and appropriations, and if 

reserves would have to be utilized to cover a negative budgetary impact, General Fund 

operating and assigned balances are estimated to be as follows: 

Audit Current Estimated

FY 2018-2019 Increases Budgeted

 Balances  (Uses)  Subtotal Transfers Balances

General Fund:

Unavailable - Prepaid Expenditures at Year-End 249,458      -              249,458     -              249,458$      

Unassigned - General Operating Fund 7,958,932    69,539      8,028,471   (577,928)   7,450,543$    

Assigned to:

  Reserve - Equipment Replacement 923,135      (360,165)   562,970     360,165    923,135        

  Reserve - Self-Insurance 750,000      -              750,000     -              750,000        

  Reserve - Technology Enhancements 120,750      (66,734)     54,016       66,734      120,750        

  Reserve - CalPERS and Employee Post Benefits 2,500,000    -              2,500,000   -              2,500,000      

  Reserve - Retiree Medical Liabilities 600,000      -              600,000     -              600,000        

  Reserve - Unanticipated Personnel Adjustment 600,000      (113,252)   486,748     113,252    600,000        

  Reserve - Building Maintenance 600,000      -              600,000     -              600,000        

  Reserve - Budgetary Contingency 100,000      (37,777)     62,223       37,777      100,000        

       Total  Assigned 6,193,885    (577,928)   5,615,957   577,928    6,193,885$    

       Total 14,402,275  (508,389)   13,893,886 -              13,893,886$  

GENERAL OPERATING FUND BALANCE AND RESERVES

Uses for Equipment Replacement consist of fire ladder truck reconditioning costs ($337,900) and vehicle replacement ($22,265).

Uses for Technology Enhancements consist of an audio visual upgrade for the Senior Center. Uses for Unanticipated Personnel

Adjustment consists of the creation of the full time Information Relations Officer and Medical Clinic Specialist positions.  All uses of 

these monies were approved in previously submitted budgets and/or separate City Council actions and some are still in process.  

FISCAL IMPACT: Revising the City's Appropriations Budget increases the spending 

authority by $150,500 in the General Operating Fund. 

Revising the City's Estimated Revenue Budget has a total positive impact to the General 

Operating Fund of $220,039. 

Approval of both the Appropriations and Estimated Revenues Budgets would have a 

positive budgetary impact to the General Operating Fund of $69,539. 

RECOMMENDATION:  Staff recommends the City Council consider the City's Midyear 

Budget Review documents and approve proposed changes to the Fiscal Year 2019-20 

Budget for revenues and appropriations. 
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