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MINUTES OF THE 
WEDNESDAY, JANUARY 10, 2024 

REGULAR MEETING OF THE 
MONTCLAIR COMMUNITY ACTIVITIES COMMISSION 

 
MONTCLAIR CITY COUNCIL CHAMBERS 

5111 BENITO STREET, MONTCLAIR, CALIFORNIA 
7:00 P.M. 

CALL TO ORDER 

Chairperson Escalante called the meeting to order at 7:00 p.m. 

SALUTE TO THE FLAG 

Commissioner Rangel led those present in the salute to the flag. 

ROLL CALL 

Present: Chairperson Richard Escalante, Vice-Chairperson Darlene Ferraro,     
Commissioners Laurie Milhiser, Arturo Padilla, Rosa Rangel, Diane Wells and       
City Council Liaisons Bill Ruh and Corysa Martinez 

  
Excused: Commissioner Alex Hernandez 
 
Also Present: Assistant City Manager/Director of Human Services Marcia Richter 
 Community Services Supervisor Jordi Ubaldo 
     Administrative Specialist Krystal Rabino  
  

PUBLIC COMMENT 

There was no public comment. 

APPROVAL OF MINUTES 

Commissioner Padilla made the motion to approve the minutes from the Community Activities 
Commission meeting on November 1, 2023.  Commissioner Rangel seconded the motion and it 
was carried unanimously to approve the minutes.   
 
Commissioner Milhiser made the motion to approve the minutes from the Community Activities 
Commission meeting on December 6, 2023.  Commissioner Wells seconded the motion and it was 
carried unanimously to approve the minutes. 

ORAL AND WRITTEN COMMUNICATIONS 

Ms. Richter shared an ornament from Community Benefits Funding recipient Hope through 
Housing Foundation that was sent to Commissioner Wells while she was serving as Chairperson.  
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Ms. Richter also distributed a Happy Thanksgiving card from Hope through Housing Foundation, a 
photo from the 2023 Volunteer Recognition Dinner of Chairperson Escalante, and OPARC’s 
November/December newsletter for the Commission to review. 

Chairperson Escalante shared his gratitude towards the Commission for electing him as 
Chairperson for the year.  He also shared his hopes that the City and Commission will continue 
with their great events this year. 

OLD BUSINESS 

A. Military Banner Program 

Ms. Richter invited Mr. Ubaldo to the lectern to update the Commissioners on the Military 
Banner Program.  Mr. Ubaldo informed the Commissioners that the Military Banner 
Presentation will take place at the City Council meeting next week on                                         
Tuesday, January 16, 2024 at 7:00 p.m.  

Ms. Richter explained that staff is currently working on the script.  Chairperson Escalante 
volunteered to read the script for the PowerPoint Presentation and also agreed to meet staff 
members, Community Services Supervisor Jordi Ubaldo and Administrative Specialist      
Krystal Rabino, in the Council Chambers at 5:15 p.m. to practice reading the prepared script.  

Mr. Ubaldo informed the Commission that four banners will be removed of those service men 
and women who have been honorably discharged and only three will be present at the 
Military Banner Presentation.  One participant will be joining the meeting via zoom, and her 
Uncle will be present to receive her banner. 

 B.   Holly Jolly Holiday 

Holly Jolly Holiday took place on Thursday, November 30, 2023 from 6:00 p.m. to 8:30 p.m. in 
the Montclair Youth Center.  

Mr. Ubaldo shared some statistics from the event including that over 900 guests were in 
attendance throughout the event.  A total of 664 guests entered the “Photos with Santa” 
station, and the remainder of guests entered through the main entrance of the Youth Center.  
Mr. Ubaldo also mentioned that over 200 photos were taken with Santa, and 232 letters were 
written to Santa.  Finally, 15 Montclair High School student volunteers were present from Key 
Club. 

Mr. Ubaldo mentioned this year’s new additions to the event including the Carolers, new 
inflatables, and an inflatable kid zone area.  He said it was a successful event, and thanked the 
Commissioners for their assistance. City Council Liaison Ruh applauded the Commissioners for 
their support at the event, and mentioned that guests enjoyed it as he did not hear any 
complaints from the community, and instead heard gratitude from parents and children.   
Vice-Chairperson Ferraro agreed.  Commissioner Wells commended the event, and 
Chairperson Escalante praised Mr. Ubaldo for his staff direction and meetings throughout the 
event that ensured a smooth execution. 
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Chairperson Escalante also mentioned that he enjoyed the event, and was enthused by all 
activities occurring.  He was appreciative of staff effort on decorations, especially the 
backdrop in the “Photos with Santa” station, and also mentioned that only one child cried 
during their photo.  He explained that ensuring proper placement of families on the bench 
helped with the photo taking, and quick movement of the line. Commissioner Rangel 
mentioned that the reindeer looked life-like in the “Photos with Santa,” and she also thought 
the backdrop was very well done.   

Commissioner Milhiser was astounded that almost 1,000 guests attended the event, and also 
mentioned that she was shocked by the numbers at the Halloween Spooktacular, as both were  
great responses by community. 

Vice-Chairperson Ferraro explained that she heard many positive comments from guests at 
the refreshment station, including comments that the City’s Holly Jolly Event is like no other 
city.  City Council Liaison Ruh agreed, and shared his appreciation for the home-town feeling 
that the City of Montclair preserves in their events.   

Vice-Chairperson Ferraro also mentioned that the inflatable playgrounds in the rear of the 
Youth Center were fantastic, and the children thoroughly enjoyed them.  She believes that 
this was the best event yet and it will be hard to top, and Commissioner Wells agreed.   

C.   Holiday Home Decoration Contest 

Mr. Ubaldo reminded everyone that twenty entries were judged this year for the 2023 Holiday 
Home Decoration Contest which included eight nominations from the public of which two of 
those had already been nominated by the Community Activities Commission. The three 
winning families attended the December 18, 2023 City Council meeting. Commissioner Wells 
read the script while a PowerPoint presentation showed photos of each decorated home.  
Each family received a framed certificate and $50 gift card to the restaurant or business of 
their choice. The winners included: 

Sounds and Sights of Christmas  
9743 Lehigh Avenue  

Candy Cane Corner  
10158 Tudor Avenue  

Merry and Bright 
4570 Moreno Street  

Chairperson Escalante expressed his gratitude towards Senior Transportation Coordinator 
Patricia Serna for driving the Commissioners around Montclair to judge the nominated homes.  
He commented that there were many beautifully decorated homes in the community, and 
although the judging took place earlier in the year than usual, everything went as planned. 

Commissioner Milhiser explained that when things work well, there is no need to alter them 
and the system we have in place is working very well.  She thanked staff for their work on the 



Community Activities Commission Minutes – January 10, 2024  Page 4 of 7 

program, including the photos used in the presentation.  She also complimented and thanked 
Commissioner Padilla’s wife for cooking the dinner, and Commissioner Rangel for supplying 
the delicious desserts. 

Chairperson Escalante inquired if any City employee’s houses were nominated, and staff 
confirmed that they were not. 

Commissioner Rangel mentioned that a home that Commissioner Hernandez nominated had 
many lights displayed and looked very pleasant, but was not able to be judged because the 
lights were off during the judging.  Ms. Richter explained that staff tried knocking on the door 
that evening, but no one answered.  Chairperson Escalante and Vice-Chairperson Ferraro 
thanked staff for approaching the front door to give homeowners an extra chance to turn on 
their light display. 

D.    Community Benefits Program 

Ms. Richter stated that the invitation packets have been mailed to the thirteen agencies invited 
by the Commission. The agency information, budget, and funding requests are due by 
Thursday, January 25, 2024 in order to be considered for funding and one application has been 
received as of today.  Staff heard from one other agency, who confirmed they will be 
submitting an application. A funding amount of $45,000 is available to be distributed to 
agencies this year.  

These are the thirteen agencies who received an invitation packet:  

1. AgingNext 8. Love for Humanity  

2. Anthesis 9. Montclair Meals on Wheels 

3. Assistance League of the Foothill Communities  10. OMSD Health and Wellness Services 

4. Care & Company  11. OPARC 

5. Christian Development Center  12. Project Sister Family Services 

6. Foothill Family Shelter 13. VNAcare 

7. Hope Through Housing Foundation   

Ms. Richter explained that the Commission will receive the agency packets before the hearing in 
March so they can review.  

 
NEW BUSINESS 

A. Volunteer Recognition Program  

The Volunteer Recognition Program is scheduled to be held on Monday, April 15, 2024 during 
the City Council Meeting which will begin at 7:00 p.m. 
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Ms. Richter mentioned that at the June 2023 CAC meeting, Commissioner Milhiser questioned 
if the program should continue due to low participation.  She suggested the Commissioners 
discuss marketing strategies, and agency invitations.  

Discussion among the Commission included the following: 

• Staff will send applications to service organizations such as the Women’s Club of 
Montclair and Soroptimist, and churches in Montclair, and bring copies of applications 
to next month’s meeting for the Commission to distribute, as well as a list of all 
agencies invited.   

• Theme of this year’s event was decided to be “Montclair Volunteers – The Heart of 
Our Community”. 

• Ideas to use hearts to tie in with the theme, including heart-shaped stress balls for 
gifts. 

• A donation list of previously asked donors will be distributed at next month’s meeting, 
and Ms. Richter asked the Commission if they would be able to assist in personally 
delivering invitations to possible donors. 

• Refreshments to include as in previous years; sparkling cider, cake, deli wraps, fresh 
strawberries, and cheese/crackers. Vice-Chairperson Ferraro and                 
Commissioner Milhiser suggested scaling the refreshments down this year.                 
Vice-Chairperson Ferraro suggested to serve heart-shaped cookies, and Ms. Richter 
mentioned that Dolce Bakery has a very good heart-shaped cookie option. 

Commissioner Milhiser inquired if a volunteer needs to live and volunteer in Montclair to be 
nominated, and Ms. Richter informed her that their community service has to benefit 
Montclair, but they do not have to live in Montclair.   

Chairperson Escalante explained that he has previously encouraged a school to nominate a 
volunteer and they have nominated an individual since then.  Commissioner Milhiser 
mentioned that she has gone to a school board meeting to promote the program, and only 
one application from Vernon Middle School was received after her efforts.                 
Commissioner Padilla added that the school board seemed like they were not familiar with 
the program when Commissioner Milhiser was promoting it at the board meeting.  
Chairperson Escalante asked Ms. Richter if the application is easy to understand, and Ms. 
Richter explained that the application was fine-tuned at a committee meeting. 

Ms. Richter gave statistics on previous year’s nominations.  In 2017, seven volunteers were 
nominated by three outside organizations and four from City of Montclair programs such as 
the Senior Nutrition Program.  In 2018, nine volunteers were nominated by five outside 
agencies, and from four of the City’s programs.  In 2019, eight volunteers were nominated by 
four outside agencies, and from three of the City’s programs.  In 2020, fifteen volunteers were 
nominated by eleven outside agencies, and from one of the City’s programs.  In 2023, ten 
volunteers were nominated by four outside agencies and from three of the City’s programs. 

Ms. Richter suggested that the Commissioners finalize details at next month’s meeting. 
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B.  Memorial Day Program   

The Memorial Day Program is scheduled to be held on Monday, May 27, 2024 at 6:00 p.m. in 
the Memorial Garden adjacent to City Hall. The Commission is asked to arrive by 4:00 p.m. 

• Ms. Richter stated the Veterans Memorial Wall Plaque Application and Memorial Day 
flyer will be posted on the City’s website and promoted through the Human Services 
Brochure which will be mailed to all Montclair residents in February.  The flyer will also 
be posted on the digital sign outside of the Council Chambers.  The plaque cost has 
increased to $425.  Ms. Richter asked Vice-Chairperson Ferraro if she was still 
interested in purchasing a plaque, and she explained that her family is still deciding.  
Ms. Richter explained that she knows of one more possible plaque purchaser.  
Commissioner Padilla confirmed that the City pays for plaques for those who were 
killed in action.  Ms. Richter mentioned that the City also paid for the plaques of City 
Councilmember Emeritus Leonard Paulitz and past Mayor Harold Hayes because of 
their service to the City.  

• Ms. Richter asked the Commission about inviting the Band of the California Battalion 
for their third year as the Memorial Day entertainment.  Chairperson Escalante noted 
that the band is always on time.  Commissioner Milhiser added that she believes we 
can use this band one more time, but suggests we find a different entertainer next 
year, and Chairperson Escalante agreed.  Ms. Richter explained that the band  was 
found at the Concert Share  and they are unique due to their TAPS player.  Mr. Ubaldo 
will be attending the 2024 Concert Share in a couple of weeks, and will look into a 
possible new entertainment group for this year’s event.  

• Chairperson Escalante asked if there will still be refreshments this year for attendees, 
and Ms. Richter confirmed that this is possible and can again include hot dogs, chips, 
cake, cookies, lemonade and water as in previous years.  Commissioner Milhiser 
mentioned that serving the picnic-like refreshments after the ceremony is unique to 
our program.  She explained that other cities have events with a larger attendance, 
but they do not have a community event where community members can socialize. 

• Ms. Richter mentioned that staff will send save the date emails to dignitaries soon, 
and a formal invitation will be sent as the event draws near. 

• Mr. Ubaldo suggested Commissioner Padilla speak to Marine Veteran Matthew 
Murawski, who will be attending the Military Banner Presentation and receiving his 
retired banner next week to see if he will be able to lead the flag salute at the Memorial 
Day event.   

• Commissioner Milhiser mentioned that she had submitted a poem last year for the 
Memorial Day Program, and Ms. Richter explained that staff brought the poem to the 
meeting, and distributed copies to the Commissioners.  Commissioners unanimously 
agreed to recite the poem “One Thousand Men Are Walking” by Joshua Dyer.  
Commissioner Rangel mentioned that the Commission needs a rhythm while reciting 
the poem, and suggests that they practice the poem more before the event so that 
the message is well received by the audience.  Commissioner Milhiser mentioned that 
the logistics of walking up to the microphone are not simple.  Ms. Richter explained 
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that the Commission can practice at April’s meeting using the podium in the Council 
Chambers as it is similar to the outside setup at the Memorial Day Program.   

Chairperson Escalante inquired if the Montclair High School JROTC will be joining the program 
and who will be ringing the bell.  Ms. Richter explained that staff will email the JROTC 
instructor to confirm attendance, along with the Montclair Police Chaplains to see if they are 
available for the opening prayer.  Commissioner Milhiser asked Ms. Richter to inquire if any 
of the chaplains are veterans, and Ms. Richter said she will ask.  Ms. Richter explained that the 
individual who rings the bell varies by officer availability. Commissioner Padilla added that in 
past years, a CAC member has stepped in to ring the bell if no one else is available. 

Ms. Richter mentioned that at the June 2023 meeting, the CAC had a few suggestions such as 
a script revision, testing of banner from Public Works, improving the wreath presentation, 
rehearsing the program more, and adjusting the sound system volume.  She explained that 
she will inform IT, but also suggests the Commissioners learn proper handling of the 
microphone.  Commissioner Milhiser mentioned that the sound system volume is a technical 
issue.  She also mentioned that she believes no changes are needed this year.                     
Chairperson Escalante agreed, and mentioned that staff also decorates the event very well.   

ITEMS OF SPECIAL INTEREST 

Ms. Richter announced that she will not be attending the February 7, 2024 CAC meeting due to a 
conference she is scheduled to attend. 

Commissioner Milhiser invited the Commission to an American Association of University Women 
(AAUW) group speaking session on Women in Politics to hear from special guests,                                     
Mayor Pro Tem Tenice Johnson and City Council Liaison Corysa Martinez.  

ADJOURNMENT 

Chairperson Escalante adjourned the meeting at 7:55 p.m. 
 
 Respectfully submitted, 

 
 Krystal Rabino 
 Administrative Specialist 


