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About Montgomery

Contzinad in a land area of 5.3 sguars milss, the City of
hlontgomeary iz locatad in mortheastern Hamilton County,
12 milss fiom Cincinnati. The community was satfled in
178586 by residentz fom teo Mew Yook towns,
hlontzom any and Hopawall

Since itz founding, the community attracted additiomal
esidantz, leadine to itz incoqporation im 1910, Muoch of
the community’s srowth ha: eccumad in the last 35 vears
as davalopment continwad it: northwand advancs along tha
interstate  systems  of southwest  Ohio. Today,
hlontgomery has approximataly 3,300 howsing units and iz
bomes to 10,163 rasidants.

hlontgomary derivaes much of its opaating 1=venua from a
ona parcant {1%) samdngs tax to halp fund a full rmeps of
City s=rviges, undertakan by &5 full-tims and 40 parn-tims
amployas:. Sapvices providad by the City of Montgomsary
includs: police and fire protection, deovalopment plan
reviow and  building  inspactions, f=ciaational
proEizmming, maintsnance of s2ven parks, st
maintsmamce and smowlice control of O lane-miles of
roadway, as wall az a host of other City programs.

Montgomery iz located in the Sycamore Commumity
Schools DHstrict, which has drawn national recoemition for
acadsmic  excallsmca Tha diztrict oporates  four
alam entary #chopls, an intemadiate school, a junicd high
gchool and 3 kigh school.

hlontzomeny iz home to a wvaristy of commercial
amterprizes  including: Bathesdas Morh Hospital, Ohio
Mational Financial Sarvicas, Mlontzomery Chevrolst, and

2011 Top 10 Employers
Bethesda Morth Hospital
Sycamore Community Schoals District

Ohio Mational Financial Services

Trtieslth. Inc.

Montgormerny Inn

S

Twin Lakes

7. Meadowbrook Care Center

]

Kroger
8. Montgomery Care Center

10. Calumbis Oldsmobile Hyundai, Inc.

Camarge Cadillac and many banking institotions. In
addition, the historic downtown iz a theiving rotail and
dining area, including the famou: MMonigomery Inn
Pastanrant, The addition of the Transle/Gateway
Cantar davalopment in 2007 boousht soveral neaw
buzinssze: to the downtown arsa, induding the very
popular Stone Crask Dining Company.

Tha City of Mlontzomeary iz slzo homa to zsvarsl
churchas: of various depominations and other fypes of
maligious institutions.

Each yegr, Ciiy Councll members and sigl, n parinersilp
wirh Berhesay Norta Hospial, Qo Narional Fgne il
Services, Sycamare Schoal and Twin Lakes, Rast fhe
Manrgamery Cirisens " Leadersiin doademy, o program
designed i educate ond qpen coMMURICTIHS WIH resfdens
g Business Takehalders M IRE CoMMUNITY

Property Tax Breakdown
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Administration

In 2011, the Citr of Montgomery contimed on its course of
financial stability, commmity engssemant, and immovation o
quality service dalivery. Chanpes resarding funding sources
enactad at the State level coupled with the contmuation of a
slugeish sconormy posed mmltiple challaness for sll local
govermmants i Ohio. Taking a proactive approach, Cite of
MMonteomers staff attanded traminges and roundtablss to Lesp
gbreast of lagislative action at the Stats lawal which rasulted n
the rapeal of Chio's astate tzx, 2 raduction m the Local
Governmeant Fund, and an acesleration of the phass-out of the
tangible parsonal property tax. By taking a proactive approach,
along with owr weall-established practice of maintaming fund
balancss and making conservative financial foracasts, the Cite
was able to contimue to provide quality sarvices daspite a
reduction in revanues. Similarke, with the Hamilton Counte
Aunditor’s Office reporting a decresse in proparty vahes and
tax revanue in 2011 the City positionad itself for this decrease
in revermes by raducing estimatess for property tax collections
along with expenditures for the 2012 budgsat.

It should be notad that positive activity began to take place n
terms of developmeant'redevelopment projects within the Cite
in 2011, Two significant examplas of this activity meluds
plans for the radevelopment of the old Padoins site and the
purchase of the old Clpsson’s site by First Financial for a new
branch bank location.

Emphasis on commmunity anpapement afforts contimed to ba
strong in 2011, In ik fourth wesr, the Montsomery Citizens’
Lzadership Acadarmy sraduatad 27 actively angaged citizens in
our community. Also m 2011, a new avent called Communite
Connections was lmnched i partnachip with the Sveamors
Schools, along with participation from the City of Blue Ash.
The event provided pnewar residents an opporfunity to mest
gach other, comect with their local govemment
reprasantatives, and gather mformstion from local efvic
preanizations, sports  groups, schools mmd  faith-based
institutions.

A new focus emeargad i 2011 when the Citr of Montgomery,
Sveamore Schools, the City of Blue Ach and several
neighboring townships began mesting to discuss oppormunities
for shared services. More than 20 idsss wars brainstormed n
the first mestine. It is hopad that futire discussions will
identifv tangible services that can be providad afficientlr and
costeffactivalr through collaborative afforts while enhancing
alrzady =xisting service sharing offorts with neighboring and
regional commmitias,

2011 was a significant vear m terms of stratzpic plamming for
the Citv of Montsomery. During the first half of the vear, staff
reviewed data collacted for sn anvirommental scan and
summarizad ke pomts in the residents’ survey and mput
received from citizans, busmesses and high school students
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during various commumity input meetines. In hlarch a
strategic planning retreat for Cite Council and staff rasulted
in the identification of six kev goal arsas and some major
stratesies for addressing sach goal. After staff developad
implamentation/action steps for sach goal arsa. i Juns City
Council adoptad the City’s naw Strategic Plan for the five
vear period of 2011 — 2016,

The philosophy of a2 High Parformance Organization
contimuad to flourish in our work culture in 2011, Whila
we stive to incorporate the principles of HPD in our daily
activitias, wa also had numerous opporhmitizs throughout
the wear to “spread the word” to other organizations. In
June, teo staff teams presentad mformation on cur citizan
enpapement afforts, our efforts, and our luman
resowrce tools at the Tmnsforming Local Govemment
Conferenca sponsored by the Alliance for Innovation In
Julw, a team of Cite of hMontgomery amplovess presentad a
training session onm the LEAN process improvement
approach to gaining efficienciss in oparations to the
Sveamore  Schools  business operations  team. In
September, another traming session on the LEAM process
and Citr finances was presentad to the Govemment
Finance Officars Association in Colhmbus, Chio. Also in
Septammber, a presantation on the City's appmach to
performances appraisals, meluding the use of pay for
parfommance and meritbased psy, was presanted fto
officials from the State of Ohio Fire hMarshal's Office and
the Departmant of Administrative Services. In Octobear and
Movambar, a LEAN process tmprovemant class was tanght
at the Canter for Local Govemment to rapresantatives from
several repional jurisdictions. These zxamples are
reprasantative of the parimering efforts the City has
undartsken with other commminitiss.

During 2011, the City of Montsomare was formalkr
recognizad for a mumber of achisvemants. Highlights

include the following:

The Citer of Monteomery was ranked sixth out of 30
communities in Cingy Magazine’s ammual “Rating the
‘Burbs™ surver. The surver is based on statistics compiled
from sources inchiding the TS, Census Bureau, FEBI
Uniform Crime Esporting Statistics, the Cincmnnati Aresa
EBoard of Eaaltors, pmoparty tzx dats and local school
district data

The City received [CMA’s Stratepic Leadeship @
Govaernance Program Excellance Award for 2011. This is
one of 10 awasrds presented byr ICAA amuslly fo
govermmants that demonstrate hish quality wods in the
govermance of their organizations. The Citv’s award
submission was entitled “Changing the Public (and
Intamal) Parspective of Local Govemmant through a
Chualite Werk Culture, High Levels of Emploves
Orvnership and Great Service Delivere™ and focused on the
Citw’s afforts for hicher peformancs over the past decada.
Coatirned nexd page



Administration ...

The Citv's Safety Audit Program raceived one of only three
Public R.'I.S]:.. f’mhta. amant Awards from Mismi va]lex Risk
Managemeant Association (WMVEMLA).

The Citv also received the “Standard of Excellance™ award
from KIVEMA for loss wear 2010. This award is given to all
citizs that have losses of 5100 or lsss per emploves.
WMonteomery’s losses for the 2010 loss wear were 57237 per
smplovas.

The Canter for Pedommance hlzasurement avardsd
the Citv of DMontgomerr the 2011 Cartificate of
Achisvement for our contimuing efforts m measuring and
improving local govemment pefformance and commitment
to  integrating perfommance messurement mto  the
organization’s decision-malking process. Two itsms that
wara highlichtad by the salection committes inchidad
Montzomery’'s commitment to staff traming and leadarship.
The Efficiency and Effactivensss Team was also recognized
as an axcellant wavy to demonstate ow dedication to
parfomance measurament and process improvanent

The Govermment Finmmce Officers Association (GEDA)

awarded the City the Cartificate of Achievement for
Excellance in Fmancial Esportng for it Comprhansive
Anmal Financisl Report (CAFR) for the fiscal vear andad
Decemmbar 31, 2010. This &5 a great honor for the Citr of
Montzomery, as it is the highest form of recognition in
governmantal aceoumting and fmancial reporting.

The Govemmant Fnance Officers Association also awardsd
the Citr a Popular Ammual Financial Report (PAFR) award
for its 2009 Amusl Report. The PAFR award criteria
include creativitr, presentation, wndarstandabilitv and reader
appeal

The City was the recipiant of the 2011 Bast Commumity
Raeveling Propram Award {10000+ residents) prasentad by
the Hamilton Comty Racveling and Solid Waste District.
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The Cincinnati Herticultural Society awarded the Citv a
prastigions "Gardaner Recognition Award". The City of
Montgomery was ome of onby three citiess in the
Cincinnati area to receive this recognition.

Once again, the City recetved a Tres City USA Award
and Crowth Award for 2011, This marks the 16t
consacutive vear for the Tree City USA recognition and
the 13th Growth Award the City has received since
1988,

The Mational Association of Government Wabmasters
(MAGW) awsrded the City of Montgomery the Pinnacle
Avrard for stoall city govermment websitas, the Mambers
Choice Avard and the Sponsors Choice Award, a swasp
of every award for which Montgomery was aligibla!

In addition to the general oversight fimetion pedformed
by the administration department, this department
provided core human resource services for  the
oreanization, such as administering recruitmenthiring
processas, conducting wage rate survers, coordmating
and assisting with trainmngs, managing a wvaristy of
emploves relations matters, md monitoring the
emploves evaliation and goal setting processes. In
2011, the administration department staff also worked
with to reach another lsbor agresment
between that union and the City.

Finallwv, it should be noted that two amplovess reached
major milestones w2011, After 30 vears of sarvice with
the City of Montgomery, Tax Commissionar Becki
Wellbroghk retired in July. Also after 30 vears of public
service, with 14 of these wears with the City of
Montgomery, City hManager Charvl Hilvert transitionad
to a parttime advisory position with the Citr @
Septambar.



City Council

2011 Elacted Officials

Chris Dobrozsi Lynda Eoesch
Garri Harbison Todd Steinbrink
Barry Joffa Eean Suar

Craig hMargolis

The Citr of Mlonteomerr opemtss undar 2 Council
Mlanager form of govarmment with seven alactad Citw
Council membears working with a citr managar appointad
by Citr Council All Citr Council mambears are alactad
at larg= bv a populsr vote of Cite rasidants for stapparad
terms of four vears. Once ssated. Citr Council mambars
salact the Maver who serves fora terorear term.

Threa retrning Cite Council mambears took their caths of
office during the Decamber 7, 2011 Citr Council

meaating. The Citr Coumeil than alactad 5 new Mavor and
Vieca Mavor.

erri Harbison, Craig Margolis and Todd Stembrink
wara re-alacted on Movember 8 to serve fow-vear tarms.
City Council hMember hargolis will serve his first full
term after having been appointed . June 2010 to filll the
unepirsd term that was created as a result of a
resignation. City Cowncil Member Harbison will serve
her fourth term; City Cowumcil MMember Steinbrink wll
sarve his thind temm.

The seven seated Montgomery City Council hismbars
glected Kan Suer to serve as Mavor and Todd Stembrink
to serve as Vice Mavor., DMavor Suver has served on City
Council sinea 2000 and served as Viee Mavor sinea 2007.
Monteomerny Cite Coumeil is responsible for establishing
policiss and enacting legislation necessare for mumicipal
operations. City Cowmcil appoints the city managar and
law diractor. Bw chartar, the city manaper semves as the
Citv's chisf =temutive, administrative and law
enforcemant officer.

City Council operates with six stnding committess:
Financial Plmning, Govermment Affairs; Laow and Safety;
Parls and Recrestion; Plamming, Zoning, and Landmadcs;
and Public Works.

While Citer Council members are verv busy i their roles as
glected officials, their work i laresly centered @
determination of policv. Durmg 2011, City Cowmeil
conductad regular public mestings, spacial sessions and
commmittes mestings.

In an zffort o fmprove commmications betwesn City
Council ad the DBeards, Commissions and efvic
organizations, several mitiatives wars undartsban meluding:

& Earh Board/Commission Chair was inwvitad to attend a
discussion mesting to updats City Council mambars on
the activitiss and wodc of their respactive Board!

Commission for the previous vear

¢ Citvy Council and Citr staff conductsd an snmal
membar board and commpission orimtation session
This fraining'sducation session gives new board and
commission members the tools ther nsed to perform
their waluable wods and at the sams tims, snhance
commumications betweesn the boards and commissions,
Cityr Council and staff.

¢ A Communpitr Leadsrship Fomum was hald and
represanted an opporhmity for  wolintears,
represantatives of neichbothood associations and civic
groups, elected officials and administration to discuss
major issuss, activitiss and sugesstad topic of intarast b
forum participants.

As part of the City's responsibilitiss for establishing policias
and =nacting legislation, Citr Council oversaw operations
and administration of a cash budgst of 519,140,677 and
adoptad 62 ordinances and resolutions, the highlishts of
which follow:

Montgomery's Debt per Capita
(2005 - 2010)
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City Council ...

2011 Council Actions

Adoptad atax budgst for 2012

Adoptad a fivewsar capital improvement program
for the City of Monteomeary

Amended the Code of Ordinances regarding
speading and penaltiss for spesding; regarding
parking wiolations and penaltiss; govemning

regulations for temporary or seasonal outdoor salss
and displavs and related temporanr signs; sstablishad
regulations for temporary storage contamers;
astablished an Interim Developmeant Control Ovarlay
Diistrict

Authorized the City Mlsnager to dadicate certain
portions of City owned property as right-of-way for
the NMontgomerr HEoad Corridor Signalization
project, for public madway and utility sasements
along Pfeiffar Eoad near Storvbook Drive; for
certain zasament richt from the Sweamors City

Schonl District on Cornell Foad

Authorized the City hManager to enter into contracts
with CDE Associates, Inc. for professional services
related to general enginesring and amchitectoral
sarvicas; with ERay EKinsbury for professiomal
services related to commuumications, public relations,
and citizen outreach; with Frost Brovwn Todd, LLC to
provide special counsel services; with Andio Visual
Impact, Inc. for professional services related to the
Montgomery Bulleting with CQuality Publishing
Companv, Inc. for professional services melated to
printing the hMonteomery Bullatin

Authorized the City hlanager to enter into a labor .

apreements with the American Fedemtion of State,
County and Municipal Emplovess, Ohio Coumeil 8
AFL-CIO for wages and benefit from September 1,
2011 through Augnst 31, 2014

Authorizad the purchase of sguipment from Shiver
Security Systems, Ine. DVBYA 3opitm] SW Chio;
American Bus ad Accessories, Ime for the
purchase of video recording svstams through the
Community Orianted Policing Services Crant
Program

Authorized the City Manager to enter into a contract |

with Statewride Ford for the purchase of two polica
cruisers; with Physip-Control, Inc. for the pumhasa
of Lifa 13 cardisc monitordefibrillators; with

Southeastan Equipment Co., Inc. for the purchase of
a 2011 Jolm Dears jJ01E tractor with hydraulic am
mowing attachmant; with Morton Intarnational |, Inc.
for the purchase of de-icing rock salt; with Gegmain
Ford for the purchase of a 2012 Fomd F-230 pickup
truclk:

Authorized confracts withh A & A Lavncare &
Landscaping for the 2011 mowing; Prus Construction
Company for the 2011 street resurfacing program; Pms
Construction Company for the Comell Fosd sidewalk
project; Welsh Excavation Company, Inc. for the Pleiffar
Eoad pond, watarfall and imstallation of Twinkls Lans
waterline; with BB. Jergeps Companv, Inc. for the
construction of the Pfeiffer Foad sidewalk projact.
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Community Development Department

During ths past year the sconomy showed some sisne of
stebilizing snd parhaps sdvencing. In Montzomery, tha
intersst in pew bosines: and residentisl devalopment
increassd somswhat as the wesr progressed and savers]
new projacts weare submittad for appeowvsl by the year' s snd
Howavar, o larpest davalopmant peojacts:  the Vintasa
Club snd Twin Lakss Gardsn Homse: contipoed to be hald
back by lack of demand.

.

iR T |

s
Camargs Cadillar gats a faceiff

It iz not=worthy thet 3 pember of small businsszas falt
positive enough to open stofes. Wine pew rots] and sarvice
businsszaz ppanad during the vear, which resuliad im a
much higher oomupancy fat2 for oy multi-tomamt
commarcial propartiss. Villase Comer, at the comer of
Montzemery Foad and Coopar, became 100% lsasad for
the first tims= inm zovaral years; Montzomery Sguas
Shopping Conter was also fully leasad

2011 was 3 tansitional yvear for zoms of our lagsar
commarcial propertiaz dlone Montzomary Foad  Th=
Honda desdlaship proparty, which went vacant when the
daslazhip was zold and relecated in 2010, was purchasad
by Twin Lakes, which iz leokins &t :oms lone-fanzs
options for the propanty. Fist Finapcial Bank, which kas a
tranch in the katoric district, =osived spproval of its plans
to puschas2 and redaval op the former {lpsoms proparty. It
iz axpeciad that thiz project will besin in eady 2011
Additionally, the old Mational City BEank bunilding kas baon
zold and will be =-opomad with 3 pew wie in ealy 2011
Planz wer= submitted and approved for the redevelopment
of the formar Parkins rostamrsnt

oommumiti e hava the Community Diavslopm ant
Dispartmant did spand inceasad tims in 2011 trvine to
anzure that thosa propartiss that fall into forad cenrs wers
boing maintsinad. Enforcemant of the propariy
maintanance opde was 3 priosity, ad over 140 letters
wara sant out advizineg property ownass of wiolations

Warkan the Neuti-Platance Plasa was fingiEed 4
2011 adding &0 the amdiance af the Hiraric Digrig

Plazsidantial activity in gonorsl staved l=wsl with 2010,
The building dspertment izswad parmits for 14 paw zingls
family resideanca:, which was one morz than 2010,  The
astimatad valuz of thess pamit: waz 331 million
Thifty-pine pomits ware issusd for additions and
remodaling, which wa: one lesz than the year befogs
The total valus of thess improvemants was 31.27 million.
Omn the commearcial zids, twelve pamits ware dzzuad for
remodaling, with 2 valus of 33.47 million. A total of 237
permits wars izsmad in 2011, wp fom 214 in 2010, The
gvaraze nomber of workine day: to iszoe a3 budldins
pamit in 201] was consistamt with provicws yvaas. (Sas
ichat balow.)

Droring the yoo, dopartment staff continued to mondtos
and aszas: the zonins cods to detarmins if the eeolations
m=ad 1o be updafed. Az 3 result, e oodinances waie
rropmmandad by the Planpins Commizzsion and adoptad
by City Council: ome to adjust the mlss for outdoos
saazonal salas and displays and the sscond for 3 ==t of
guidalines fogr the v of temporay stodaoa containess on
alot.

T 1008 RLILIE 1010 2011
proparty.  Acoss the strast the has . . _
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Fire Department
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Fire Incidents for 2011

Weather
Inscident, B

Fire, 38

Explogion, 1

—

False Alarm,
127

Gepd Imtent

Call, 70
Sifvitd

Call, 23 1

IS0 Rating Improves to a 2!

Statistics for the Year

The department handled fire, smergency medical service
{EMIE) and rescus meidants as dapictad i the sraphs be-
low. EMMS incidents contims to be one of the prioritiss
of the department and accoumt for 67%0 of the total inci-
dent volums. 2011 saw a total vahe of loss from fira n
the Citr of 523,100. The department attributes the low
number of firs incideant to owr fire prevention efforts and
the inspactions conducted b owr staff. Inm a modem firs
sarvice, preventing the outbreak and serious spread of firs
is considered as essential to public safetr as proficiency
in fighting fires.

EMS Incidents for 2011

Chest Pain,
Orthemr, B4 74
Cardiac _
Arrest, 1 fauma,

177

The department raceivad an Insumnes Services Office (150 rating of 2 as a result of the review of the da-
partmant’s oparations in January, Ths IS0 usas a scale of one to nine for their rating svstam. If acitvhas 2
score of nine its residants will pay 2 mmch higher preaminm than a municipality with a lovwer score. The
City’s pravious I30 score was 3. Currant data show there are 2,83 commumitizs m the State of Chio and
no commumity has a score of | and onke thirte-tero have a scorz of 2. Montgomery should be very proud to
be i such zlite company. Wa ara vary pleasad and proud of the work of our department in this important

arad.
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Fire Department Funding

A 35 mil levy was approved by the commmnity in 1999 to
fund the operations of the fire department The lavw was pro-
jectad to last 10 wears.._.or until 2009, Through carsful plan-
ning and operational and financial management, the depart
meant has been able to stretch the fimding past 2009, Undar
currant projections, the currant l=vvy should fimd the depart
ment through 2015 . _or 6 vears bavond the projected life of
the levv. The dspartment’s only other revanue, aside from
other minor reveanue sowrces, comes through the billing of
EMS patisnts that are not property ovwmers in the City of
hlonteomery. The loss of revenue from the Stats of Ohio a5 a
result of the elimination of the Tangible Parsonal Properts
Tax will be approximately 51135000 par vear.

Fire Levy Revenues and Operational Expenditures

52,500,000
= 0 =

._
§2,000,000 n _ ____.4—-—;'
$1,500,000 —_—

£1,000.000
$500,000
50
2007 2008 2009 2010 2011
—+—Expendiures| 51,568,094 1,707,517 1,851,703 $1 871,586 $2,070,725
—B—Revenues $2 330,951 $2.272.729 52,256,652 £2.210,543 52,199,423
Public Education

Public Education programs, once again ware very successful for
the department. Tours of the Safete Centar to cardicpulmonary
resuscitation {CPR) classas to Fire Pravention Waak activitiss Lapt
all busy with thesa worthwhile programs. In 2011, 96 mdi-idual
programs wars offarad to 1 48] participants, as the departmant triad
to prevent injuriss and accidents from occurring o the commmnity.
Another program which has been offered for many wvears is the
Child Car Sezat Safety Program, wheare citizens ars taught how to
proparlr use and place their childran in a car seat. Since the begin-
ning of this program in 1999 the department has mstucted over
2,286 individuals in the proper installation of child car seats. Dur-
ing 2011, 152 mstallations ocourrd.

Looking Towards 2012

The waar 2011 has bean full of many challengss and opporhmitias for improvament The fire department contimmes
to maturs into a first rate public safety organization Based on the department’s plan for 2012, the futurs looks
squally exciting a5 wall as challanging.



Public Works

As with evary vear, maintanance and upksep of ow
infrastructure is one of our pricritiss at the City,

The Annuwal Sireet Resorfacing Projed inchidad
work on 21 roadways and was completed by Prys
Construction, Ine.  This project resultsd @ the
resurfacing of 3.7 canterline milss of roadway. The
project also meludad 3,387 linsar feat of curb ramoval
and raplacement, the repair and rebuild of 90 catch
basins, and the adjustment of 68 manholas. The total
cost of the project was approwimatelr 3906000 and
was fundsd through the Cite's Capital Improvemant
Program.

Diesel Fuel Usaze |=allons)
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Fusl Conseruation Poiicy FILIF was estxbichad July I, 2008 n
an gffars o reduce the Coy's overd] fuel wsgre. The Public Works
Depgrimens monisors el usore ond goicnais monthly rgpors.

Thix graph depiars fie staady radudion in fiel uwsage ar a resws af
1R Mplemangrton gf 1Az pailicy.

The Cornell Eoad Sidewalk Project was complstad
bwv Pms Construction, Inc.  The sidewalk installation
began at the main sntrance to Sycamors High School
and continued wast to the I-7]1 overpass and provides a
comection pomt to the City of Blue Ash. Ths projact
also inchided mstallation of 226 lnear faet of stomm
drainagz pipe 4 catch basins, and a bioretention
swale. Tha towl cost of the project was approximatalr
5160000 and was fundad through the Cite's Capital
Improvemant Program and is a testament to the graat
working ralationship we have with our partners at he
Sveamors Commuinitr Schools.

The Pfeiffer Foad at Storvbook Drive
Improvements Project was complsted by

Construction, Inc. This project inchidad the rameoval
of sxisting traffic signal poles and span wirss, replacad
with decorative traffic sisnal polss with mast arms
equippad with video monitoring devices. These
devices detect traffic movemants at the intrmaction
and activate traffic siemal changss to allew for the

most efficiant flow of traffic. MNew pedestrisn signals
were alo installed at this Dtersection and all four
crosswalks were uperadad mesting the raquiraments of
the Americans With Dissbilitizs Act (ADIA). Omnz of the
most unigue aspacts of the project was the mstallation of
a natiral gas fozled gznerstor that serves as a back-up
svstem for the traffic signal at Pfeiffer Eosd and
Storvbook Drive. The bansfit of 2 natursl gas gsnerator
over the more common battary “bade-up™ svstam is that
whils the batterv svstems can operate at traffic signals in
full operation for three hours after loss of electrical
powar, the matiral gss powersd generator will allow
traffic sigmals to remain in operation for an unlimitsd
length of time during slectric service mtsrmptions.
Approximataly 600 linsar fest of stoom sewar pips was
installad alomg the south side of Pfeiffer Eoad sast of
Storvbook Drive and was accompanied b grading of the
roadsids drainase swals, This wods improved drainags,
safety and has elimmated undarcutting of the sastboumd
lane of Pfziffzr Boad A new sidewslk was mstallead
beginning at the northvast comer of the intarsection and
continuss wast adjacant to the Gateway Falls, The total
cost of the project was approximatale 5340 000 and weas
fundad through the Ohio Mational Tax Incremant Fumd

The Pleiffer Road Pond and Waterfall and Twinkle
Waterline Project was substantially complatad in 2011.
The project was awardad to Wakh Excavation Company,
Inc. and mcludad the mmoval of approximataly three faat
of sedimant from the upper and lovwer pond bottoms and
replaced with two feet of beptonite treated clay lner. A
companion pisce of the project inchidad the installation
of: 384 lnear faet of 8" water main and 236 linsar fastof
6" water main on Twinkle Lanz; three fire hvdmnts; four
new residant service commections and complsts asphalt
resurfacing. The contracted amoumt for the pmoject is
5270000 with 79% of the project funded through tha
Dhio MNational Tex Increment Fund and the remaining
21% fimded through the Cite's Capital Improvemsnt
Program. It is anticipated the total project cost will ba
approximately 5264 000 once complatad.
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Thez Pfeiffer Road Sidewalk Project from Tri-Health to
the zast side of I-71 was substantially complatad m 2011.
The project was awarded to BLB. Jergens Company, Inc.




Public Works ..

and meludad the metallation of 710 linssr fast of sidavwalk
which sxtends from an existing sidawalk at the Citw of
Blus Ash corporation limit and =xctends east under 171
comecting to an sxisting sidewalk near the Pfziffer Koad
ponds.  This creatss snother connection point for
padestrians batwraan the Cite of Montgomery and the Cite
of Blus Ash. The confract smount for the projact i
$141.000 and was fimdad through the Ohio Mational Tax
Increment Fund. It is anticipated that a fotal project cost
will ba sapproximately §138,000 once complatad.

B

Staff cormpleted final enginsering and desien for the
Monteomery Sinals Project which i a waffic signal
and safety improveament project for eleven signalized
intersections. The project was awarded to Complste
Creneral Constmuction, Ine. The project mcludes computar
hardware and softears wuperadss, wehicle detection
svstems, traffic signal preemption and back up powar
sourcas at every intersection that would allow #waffic
signals to tramsition to s awxiliace power source during
electrical sarvics intarmiptions. These improvements will
allow Montgomery's signal svstam to operate in a waffic
responsive mode @ “real” tme and will e an
enhancement for traffic progression along Montsomery
Foad and surroumding roadways.

Inspection and repair of all public sidewalks north of
Pfeiffar Eoad to Waller Eoad was complsted in 2011.
This madcad the aslevanth vear of the City of hMontsomery
inspection and repair program, which covears one quadrant
of the Citv sach wear. Ths 2011 rapair program mecludad
1000 square fzet of conecmts sidewslk removal and
replacament and 630 sguare fest of conecretz paver
sidewalk repairs. Additionally, 22 crosswalk mmps ware
upegradsd @ the project focus arsa mow mesting the
requiramant of the Americans with Disabilitiss Act
(ADA).

10

Dither i in 2011

The Citr of hMontecmery contnued wods on initiatires
establithed by the Hamilton Countr Storm Water
Diistrict pemmit to operate a storm water district under
the federal mandates of the National Pollution
Discharge Elimination Svstzm Phase I requiraments.
Work complatad i 2011 includad participating in the
“Baturday Stream Snapshot Program”. Water samplas
wers collacted at various sites of Svesmore Creslk from
Wlaw through Movember and deliverad to Green Acraes
Fiver Lab where the samples wers analvzed snd data
was gensrated providing infommation om Pl
conductivity, fotal phosphatss, nitrates-nitritas, rbidity
and facal coliforms. This dak is used to determine
quality problems, protaction activitiss, and futire
watarshad planning.

Projects to mmprove localized dramase and erosion
problems weare completad m public sasaments or right-
ofwavs in the 10300 and 10600 blocks of Dearfisld
Boad, 900 block of Ross Avemme 11038 and 11040

Lana, TO0E and 7916 Wild Omhard Lans and

11048 Valleystream Drive

Several projacts identifisd a5 commmnity prioritiss in

the 2007 Padc Studv wears completad in 2011 including:

#+ Upegrades to lichting at Wallar Park inchiding the
replacameant of =xisting poles and fichores with
decorative polss and LED light fixtures. The
complation of this project i anticipatad to result in
an snerev usags savings of $0-30%:,

# BRasurfacing of the basketball court at Wallar Pad:,

o FBRenovations to Dulle Park ballfisld diamonds to
improve dminags and tarf quality,

+ HFepovations to Pionser soccer fisld to improve
drainags and turf qualitr and

# Installation of a respite arsa on Montgomers Eoad
at Bethesda MNorth Hospital defined with banch
garden slemants and abus shalter.

The City of Monteomery raceived Tree Citvy USA
status for the sixtzenth consecutive wear as well as
racaiving the Tree City USA Growth Award for the
thirteenth time. The Tree City USA Awards bangust
for 2011 was held b the City of Trov for commumitias
in Southwest Chio on April 28, 2011. Wa continue to
undartake significant weork to improve the quality of our
urban forest  These offorts included committed
vohmtears who provids “n-lkind” lsbor that focuses on
the planting and care of publicly mamtained trass. Ths
collaborative work of City staff and Beantification and
Tree Commission mambsrs demonstmts a  true
partmership  that recognizes  Dlontsomers a5 &
commumity that has dsveloped =n utban forsstry
program that & among the best m Chio and the United
Statas.



Finance Department

Financial Activity and Position Statements

Fzaders of the City of Monteomere’s Financial Activity Statement and Financial Position Statament should
Lkeep m mind that both statemsnt ars presentad i confommance with Ganerallr Accepted Accommting
Principles or ((;AAF) basis. The amounts shown emplov the same method of accounting and are summarized
from the andited fmancisl stataments within sach respective Comprshensive Ammual Finsneial Eaport.

FINANCIAL ACTIVITY STATEMENT FINAMNCIAL FOSITION STATEMENT
For the vesr ending Dacembar 31 Az of Discembear 31
{in thousands) {in thowsands)
SOURCESOF BEVEHUES 2011 2010 FINANCIAL BEMEFITS 2011 201
Promesty Tames 3 5068 3 5268 Cash 3 B47% 3 1093
Imcome Taxes 4,824 7,12¢ Invetmat 19,480 16239
Oither Local Taxes 1,094 1070 Recsivabls 11,554 11,885
Interagvemmeantal Fevemes 1445 1605 Propesty and Equipment 39445 3B
Charsss for Semvices 1,104 1,128  Oiher Benefis 24 23
Investmant Eaminss 116 17d TOTALFINANCIAL BENEFITS 79031 77893
AllOher Revanns 307 172
TOTAL S0URCES 16,165 1664] FINANCIAL DETRIMENTS

Amomt Owedto Viandors 353 157
LTSES AND EXPENSES Amomt Owedto Employes 418 341
Sacurity of Pesmns and Propenty 46,018 562¢ Acomed Inferst 10 7
Parks and Recreation 13715 138 LonzTerm Dehi 3117 3594
Community Envinemment 454 4460  Orher Lizhilitias 6.593 §.494
Public Worls 2322 2,70 :(:LAL“:':I;J:HGAL 10,491 10,700
Creneral Govemmant 4336 ELYIE
Dieht Service 173 187 g?mwm OVER § 68500 2467193

TOTAL USES 14,7648 14261

The Finandal Position Statemant, lmown in accounting
TOTAL SOURCESOVERUSES % 1397 & 2380 ferms zsthe "Balance Shea”, repors thebenefis (zasas)

availzhble to provids services while darimants (Hahilides)

are the sponnts forwlbch the City mostpay o the fofmre.
The Finandal Activity Statemant, lnown in acomnring

termes 35 the "hoome Staement”, providss 2 snmmany Bamefits aves Diavimants represants the differancs batwea
af thesousoes (revannss) and sendces (sxpandimres’ the fimandal ssats and thelizbilitiss of the City, providing
expansx] of the City the nat worh of Mo taomeny

Those desiring to review full-disclosure GAAP basis financial statements should refer to the City's andited
financial statements, which am contsined in the Comprehansive Ammual Financial Raport (CAFR) which &=
availabla from the Citv's fimance department. The City of Montgomery publishes a Comprahensive Anmial
Financial Raport (CAFR) in conformance with (3AAP, which is inchistve of all funds. The CAFR can be
obtained by contacting the Departmant of Fnance, 10101 Montgomery Eoad, Monteomery, Ohio 43242,
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The fmance departmant & responsible for  Where the Money Comes From:
preparing and mamtsinme the operatne and
capital budgets, cash manapsment and
investrnants, purchasing, pavmoll and
earnings tax  collactions. The finance
departmant consists of two offices: samings
tax and accounting.

In 2011, Montsomervs operatme budget
totaled 514.8 million. In addition to ths
opemting budest and fourvear foracast, the
Citv administration preparss a capital
budgst, with a foursrear cash foracast.

In 2011, the finanecsa department contnuad it
participation in the City’s performance
measuransnt process. This effort imrobres
the tracking and collacting of performmance
measurament data, which will ultimataly be
usad by the dspartmant snd the Citv to
benchmark our performance agsinst finance
departmants m other mmnicipalities.

g’he wM%EML theli'-{inney %Dma Where the Money (zoes:
ToIm 2 onzr (o

provide a smapshot of how resources ars m;wm
collacted and prograrmned for expanditures.
In 2011, the fmance department was
rasponsibla for  the  collaction  of
approximately $6.8 million in sermines tax
revanues and $5.1 in property tax revenues.
In addition, the dspartment is responsible
for managing an mvestment portfolio of
more than 519 million, which generated
investmant fmecoms of approximatelr
§116322.

As with most municipalitias, public safaty,
proparty protection and emarpency servicas
are tha largest smele sovarmmental funetion
(reneral Govemment, which mecludas solid
waste collaction, capital cutlay and public
works, accommt for over 46% of the
remaining sxpendituras.

Enwironment: and Recreation:
k5 ]

The finance departmant prepares quarterly and amual reports inchiding the Comprehensive Ammual Fnancial
Report (CAFR). In 2011, for the fifteenth comsecutive vear, the City was awarded the Government Finsnce
Officers Association (GGFOA) Certificate of Achievement for Excellance in Financial Reporting for the City's
2010 CAFR. The Moody's Investor Services contimes to recognize the City’s credit worthiness by assigning an
Aaga cradit rating to our debt Montgomery is one of only sixteen comrmmities in the State of Chio to be rated in
this catagory.
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Earnings Tax Revenues 2002-2011
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Total Revenues and
Expenditures
including the
General Fund

Tha line chart titled “Total
Revenuess and Expanditures
including Genaral Fund
2002-2011" provides an
historical perspective of the
Cite"s abilitv to program and
budgst semvices, capital
improvamsnts and ralatad
debt service within the
resources providad through
the armual budgst process.
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Earnings Tax Revenues

As depicted @ the graph titled “Eamings
Tax ERawanue 2002-20117, samings tax
collections rose dramatically in 2008 from
2007, as a result of construction activity
with one of the Citr’s major amplovars.
Howevar in 2009, samings tax revemmes
decreasad 10% from the amount collactad
in 2008,

For purposes of balmcing operations with
capital imvestments and ralated debt sarvice,
City Council passad Ordinance Mumber 21,
2006 which distributss the samings tax

revanues into three fimds according to the
followng allocation: 67% to the Genaral
Fund; 23% to the Capitsl Projects Fund;
and 2% to the (Genersl Bond Estiemeant
Fund In the future thers mav ba anead for
City Council o consider adjustments to this
allocation to further balance the Cite's
budgst.

Total Revenues and Expenditures
including the General Fund
2002-2011
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Sound Financial Policies

In order to maintain a soumd fiscal
enviromment Cite Cowmeil has adopted an
array of fmancial policias:

Invesiment Policy

The graph titled "Investmant Incoms"
reflects  revemes  which ranps from
§282737 in 2004 to §116,322in 2011

City Council adoptad an imvestmant
police which appliss to cash manassment
and imvestment activitiss of the Citv of
Montgomery. The policy is reviewsd
periodically and updatss are adoptad by
Citwr Council The primary objective of
the Citv's mvestmesnt activities i the
preservation of capital and liquidite, whils
maximizing imvestmeant incomes — and
confomming to state laws soveming the
investmant of public funds.

Fund Balance Policy
The fund balancs is 2 Lev measurs of

the Citv's overall financial heslth City
Council adopted a policy requirng
maintanance of a six- to twebvemonth
rasarve of opemting expanditures for the
(reneral Fund, a minimmm cash balance of
£1.000,000 m the Capital Improvament
Fund and oms wesar of debt sarvice
pavment in the Ganaral Bond Eatirament
Fund

Tha peraph titled "(General Fund
Balancs - Budgst and Actial” dapicts that
actual wear-end fund balances have
exceadad budgst estimates.

Long-Term Debt
On Decambar 31, 2011, the City had

§3411,165 of bondad debt; of this
amount, $3.320000 is general obligation
dabt and $91.165 is special assessment
dabt. In 2008, the Citr defeasad
$2175,000 of eeneml obligation debt
from tax increment financing (JIF) which
financad the public mprovements at the
Ohic  Matiomal Finsneial  Sarvices
Hezadquartars, The dafassance of fhese
bonds seven wears prior to their matrity
was fimdad with cash reserves that had
accurmulated @ the tsx increment debt
service fimd. As a result, the City has
reduced it outtmding debt par capita
from 51,074 in 2004 downm to 5321 @
2011. The chart to tha right depicts tha
total outtanding debt for the Citr over
the last sight vears.

Investment Income
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Police Department

The Montgomeryr polics department' s 2011 amual mport
providas a surmmary of the departmant’s activitiss during
the vear Esported crime dats, fraffic related statistics and
enforcemant data, along with a summary of our commmnity
relations activitiss provides a sense of the overall wods of
the department

Staffine

The police depsrtment staffmg levels have remained
constant for the past several vears at 21 full-tims officers,
two police cledes, ome office manager and ome mavor’s
court clack Of the 21 full-time officers, thers is one chisf,
one lisutanant, four sergeants, two detectives, one Drug
Abuse Rasistance Education (DARE) officer, one School
Rasource Oificer (SR, one traffic safety officer, and ten
patrol officers.

Calls for Service

The majority of our calls for police sarvice are generatad
through the Hamilton Cowmty Commumications Center.
The twpas of calls for service vary widalr but m 2011 the
departmant was dispatched to 5,131 incidents. In addition
to these mumbers the departmant raceives calls for semvics
on ouf mon-emergsncy line which are not recorded as
dispatchead calls.

Part One Crimes Over 5 Years
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Eeported Crimes

The FEI collects orime data from police depariments
across the United States using a svstem kmovm as Unifisd
Crime Reports. In 2011, the police department recorded a
total of 204 “Part One” crimes. Part One crimes are
definad and fracked by the U.S. Department of Justics.
They mclude: Homicide, FEape, Robbery, Assanlt
Burglary, Theft and Anto Theft. The 2011 total marks the
lowrest lavel of reported crime m the past 10 wvears! With
the raduction in crime our total mumber of amests also

declined to a totel of 212

Traffic Safety

During 2011 the depsrtment was recognized a5 a
“Flatinum” leval award wimmer in traffic safatr afforts b
AAA This is the highast level awarded by the association
and hlontsomery was one of five citiss in Hamilton County
to racaive the award. The award criteris includes messures
of accidant data as well as prevention and sducation afforts
bw the department FEoughly &0% of reporked traffic
accidents oocurred on the interstate highwavs and ramps.
Dusa to a high volume of crmashes on the ramps the polics
departmant wodied with the Ohioc Department of
Transportation to idantifr contributng factors m an effort to
enhance traffic safety. As one part of the solution, the State
usad a grinding process on the pavament to incraase the
friction of the roadway. This process, combined with public
sducation and speed enforcament has managed o reducs
accidents and injuriss on the ramps.

Youth Actwities and Public Relations

Tha police department contituead its public education efforts
bwv conducting the snmmal Safety Villags program for fove
and six vear old childran. Officer Pat Giblin instmets the
childran about school bus safaty, animal safaty, stranger
safetv and other safetv related topics. The program is
offerad over a twoowesk period i the month of Juns, and
the children attend & moming or sftermoon sessiom for a
period of one wask, (har public sducation programs
included crims prevention traming, Intermet safsty, and
addressingnaighborhood associstions and other groups on a
varisty of other issues. Additionally, our third grads seat
bzlt program taught b Officer Giblin instcts childran on
the importance of wearing seat belts to save lives. This
program is grant fonded through the Chio Department of
Public Safaty.

Auto Accidents per 1000 Capita
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COur active participation in the Neorthssst Commmmitiss
Challenge Coalition (NECCC) continued during 2011. The
goal of the coalition & to prevant alechol and dmg use samong
the vouth of our community. Lisutmnant Jemy Beitman
served on the communitr board a5 an advisor and was
instrumental @ organizing  Server/Sallar  traming  for
restanrants and businssses in the Cite.

In an 2ffort to sxpand our positive contacts with the vout of
pur comrmunity we participatad in a mimbear of vouth rlatad
sumnrnar programs sponsorad by the  City. Officars
participated in a “pamtball challang=™ fizldtrip. a homsahaclk:
riding adventurs and a frip to the Great Wolf Lodge for water
park fim. Other svent mcluded ouwr amusl Safety Canter
opan house and the Weller Pad: “Touch a Tmek ™

For the fourth vear in arow, officers and staff from the police
departmant volunteerad their time at the City car show
serving refreshments and food Proceeds from the avent are
donatad o the Holiday familyv fund for those who ara lass
fortunata.

Eegional Partnerships and Collaboration
DAE.T (Droe Abuse Redoction Task Foree)
The dspartment contimued to support the Drug Abuse

Raduction Task Forca (DART) during 2011, Chief Simpson
contimusd to serve on the exemutive board for the sixth
consecutive vear. Montgomery is a founding member of the
task force that was formed i 1988, and periodically assigns
officars o the task force  DART is comprised of
approximately 16 local law enforcament aganciss that
primarily address dmg enforcament at the local level. This
regional partmarship among local jurisdictions allows us to
pool our limited resources to combat drug trafficking which
fraquantly oocurs across jurisdictional lines.

Hamilion County Police Associmtion (HEEA)
Montgomery Police officers take an active mle in the HUPA.
This association providss & mumber of services and resources

to the resident of Monteomery amd is a2 medsl for

collaboration among reciomal commmmitizs. Bonteomery
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Sergeant John Crowell and Officer Bob Ottz sarve on
the 5. W,A.] t=am as team leaders and are a valusbls
part of this hichlr #rainad unit. Chisf Don Simpson
sarved on the HCPA Exemtive Board and he and
Lizutenant Jerry Beitman sarved on the #raining
committee as co-chairs. In addition to the SWAT
team the associstion providss a highly #rainad and
equippad Underwater Sesarch and Eacovers Team.
The associstion alse sponsers 2 resional dmge
awarsnass and pravantion rock band mamed “Blost
Wanted™ who travel to our local schools dalivering an
anti drug and aleohol messags.

Mayor's / Juvenile Court

The Monteomery Blzver’s Court, which is hald teo
times =ach mmonth, hesars mest of the Citv's
misdemeanor and traffic cases, including first offansas
of driving undsr the mflhmence of aleohol and driving
undar suspension. Im 2011, the Court hesrd cases
resulting in 5213975 in fnes, fees and court costs.
After sssessing the required State fess, the Citv's
portion of the fimd was 5138, 342,

The Montgomery hrvanile Court, with BEefeme Temy
Domeallon presiding, is considered an imofficial court
for first time offandars. The disposition of these cases
often results m community service being parformed by
juvenila offenders. Serious criminal cases, second
offandars, and all juvenils taffic cases am sent
diractly to the Hamilton County hrvenils Court system
and are heard bv a Juvenile Court Judge. hrveniles

can be referred for counseling and mtsrvention
programs through the wmofficial court

Mavor’s Court Conviction Rate
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Changes at the State level and reduced fimding for
local govemment will result o raduced resources for
all departments. Eapional partnerships and sharing of
resourcas will be an important part of our afforts in the
vears o come  As we begin 2012, we will focus
efforts towards mamtsining and fmproving our
services while ambracing new and crsative idsas for

working collaborativalyr.



Customer Service

The Customar Sarvice Department provides assistance to

citizens on matters related to living in, working in, and
visiting honteomeary. Citizens can resarve a lodes or park
sheltar, sign up for the latest event or class being offerad,
applkr for building, zoning or sign pemmitt snd raceive
assistace on zoning questions. The customer servics
departmant also manapes the teclmology mfmstuctrs of
the City which includes the weabsite, e-eovernment senvicss,
smplovas appraisal softwars systam, and teckmical suppert
to all City staff. The customer service department is
managad bw Dlatthew Vandedhorst Customar Senvics
Diractor, and is staffed by teo fulltime customer servics
reprasantatives, Evaln Dhimont and Chelser Depanhardt.

The wear 2011 wras
ons of eraat
accomplishmant and
recognition for the
Customer Sarvics
Diepartment. Wost
notably, tha
departmant, through
collasboration of all
thra= departmant
membears,
succassiully

developed a new City
website incorporating design elaments that ware hand-
renderad bw Chelsey Depanhardt. The new site faatires a
new, user-frindlr interface with an anhanced ssarch
function that allows wusers to quickly and sasily find
information. The wabsita was also developed with mamy
handicap accessible faaturas that allow users of all abilitiss
accass to the infommation. The new websits was racognizad
with three pational awards in 2011 from the Mational
Association of Govemment Webmasters (MAGW) @ the
category of cities with populations under 30,000 the

[ Pinnacls Award, the [ Paople’s Choica
Award, and the MAGW Sponsors Choice Award. This i
the second Pmnacle Award the Citv has received for its
wabsite in the past several vears, but this was the first vear
the Citv swapt all three categoriss.

In sddition to the new website, other customerrelatad
enhancaments meluded the continued use of the online chat
fzaturz on the website that allows users to gat realtime, live
answers to questions during office hours. The second wear
of our on-line shelter reservation svstams was quite
succassful, and as a result of surver responses wa recetvad,
wa have created some idsas for improvements for the 2012
5285 om.

Onz largs undertsking that took place m 2011 was the wsk
of developing a raquest for proposal (REFF) for a
17
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records managemant svstem to address the need for seours,
preanizad storage of electronic records, inclding email, to
snsure complimes with the record retantion and public
record retrieval requirements of the State of Chio.  This
project was conducted by & team of amplovess which
included both Mathew mmd Evebn from the Customer
Service Department. The group perfommed a significant
amount of mwvestigatory wowk and published &
comprehensive RFP, but unforhmatelwy, all proposals
recaivad for such a systam far excesdad the allotted budest.
As aresult of this, Matthew conductad research on his own
and foumd a cloud solution at a rch lowar cost that should
achisve our desired cutcomes.

hlatthew, as mepresentative of the Cite of Monteomery,
partnerad with the Sycamors Community Schools District to
give a prasentation about how the two organizations hawve
partnerad to share resources and services. The pressntation
was given during a regional irmovation summit about shared
service opporhmitizss for schools and local governments.
The summit was sponsored by the Allianca for Innovation,
the Chio Citv/County Mmagsment Association, Wittenbarg
University and the Ohio Educational Service Cantar.

hlatthew and Brian ERiblet voluntsersd time and talsnt to
teach a class about LEAN process improvement and how the
City of hMontgomery has improved sarvices and reducad cost
by implementing the principlas of LEAM. The class was
taught in parmership with the Cantar for Local Govermmeant
and was attended by sevaral local commminitias.

SGeveral fmprovements in the arsa of teclnological

snhancemsants were achievad in 2011, mcluding:

# Installed sn snterma thst providss mobile data service
and mors reliable call phone service mside the Safaty
Canter.

¢+ Computer neteork squipment was moved to a climate
controlled protective anvimomment to save money by
extending the life of the hardwars snd incressing the
availability of nstwods services to amergency responss
parsonnel.

¢ Zaved over 32,000 par wear and mersased sarvice
capabilitiss bv switching from Blackbarre devicss to
iPhones and Android smart phones.



Montgomery Citizens' Leadership

2011 markad the fourth wear for the MNontsomery
Citizen’s Leadership Academv, MCLA, smcs the
program’s inception in 2008. This prosram’s main
objective is to transform rasidents to engasad and
enargizad citizans with a passion for mvolvament in, and
the battarment of, our community.

Thea success of ths program is dus to the dadication of
Citvy Council and City staf m the praparation of
presantations dssigmed to creats connsctions amongst
facilitators and participants and betwsen participants by
using dialogue to share id=as, opinions and information.
Also, the support and commitmant of ths commumity
partnars involvad in MCLA amphasizas that this program
is sbout sharad responsibility for building a graat
community. The pariners mvolvad in the MCLA
program are: Ohio National Financial Sarvices, Sveamors
Schools, Twin Lakss Ratirament Commumity, and the
Bathasda North Hospital
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Tha Montzomeary Fammer's Market iz 3 very successful sxampls
of an MCLA clazs projact.

Thes ahimmi of MCLA ara tsking this messaga to hsart
with 76% actng as ambassadors in the community, 92%
voluntzaring at l2ast onca par vear m the community and
84% volunteering more than once per year. Tmly, this
program is teansforming!

Clazz of 2011 at Public Works facility for Parks and Public Works
Sezzion.

Tha 2000 MCLA Clasz chos= toinstall 2 rain garden at Swaim
Park for their class project

e e o

2009 class on historic walking tour lad by Frank Davis
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Community Engagement

Connect Montgomery Making A Difference Day
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Conneact Monteomery’s maugural hlsking a Difference Day event, held on October 22, 2011, imvolved over sightsen
commumity groups joined to make a umifisd impact in Montsomery and surrounding comrmmitias.

Connect Montgomery, the civic collsbomtive composed of communite organizations serving Montsomery, was
astablished o address the following challangss facad by local servics or non-profit organizations.

* Communication/Avaraness challanges

* Lack of new and voumesr mambarship

¢  Decline in fundsfimdmismg profitshility

* Decraase of volmtseriom a5 2 socistal value

Bv working collaboratively, the individual crganizations work to support the activitiss of other organizations, network
to share resources and fmally open commmication across the groups and individoals and share their activitiss with
interasted commmity meambers through the Comecthimmeomeary.org websita.

The eroup realizad it was fmportant to share a common gosl and activite to build the awarensss of Comneact
LIonteomery and their member organizations. When that idsa evolved, Comect hMontgomere chose to sponsor a day of
servica that was schedulad on the national Make a Dhiiference Diay and resulted in the following successes: involved 18
differant organizations, over 23 participants and providad sarvice to 20 differant antitiss.

The design of the day focused on linking local participating oreanizations with mdoviduals and groups that hawve
identifiad needs. Connsct Montsomery’s Making a Difference Digv svolved to be much more than the commections
made betwean servant and recipiant to inchide an angasing eaxperimnce whers many of the participating “sarvant™
organizations collsbeorated on projects and individuals from the public were mvited to jom in and wodt alongsids these
organizations. These symergpies that evolved naturally wers what made this dzv a Imes success in that it built
commections and relationships that strangthenad the community fabric but also want back to addressing some of the four
arzas of concem for the Cormact Monteomery organizations - giving tham an answear to “what's i it for meT".




Community Engagement

The commumity engagsment department offers
much walue to the community o the areas of

engaging our residemt, businsses, schools and Percent of Money Sources
neighbors in providing servicss that add to the -1
it 2 e e of sperimee B for Engagement Services
Montgomery. For svery 5100 i general fund
dollars, 5230 is used to provids enpapsment
services: racraation events, wohmtser coordination
and compmunity sneagement Engspsment senvices
also ganerate 51 of revemis per avery 5100 dollars.
so, for every 5100 paid in taxes, 51.50 goes to pay
for engapement sarvices. The other 5108 of the
5230 m costs for engagemant sarvices is peneratad
bv user faas.

BEUser Fees

BTz Dollars

In 2011, the City partnared with Swcamore Schools and the City of Blus Ash to
create a new resident wealcome avent in order to build relationships with our
newest community members and mvits them to g2t involved in their commmmity,
The Mew Easidant Walcoms Event was held for the first time in May and then
again in Octobar with over 62 new residents attending these vemmes. Our sfforts,
starting with a mailad wealeome packsat followed by a parsonalized note from the
| MNaw Rasident Walcome Team, and then mn imvitation to 2 welcome avant, has
helped to engaps thase resident through our leadsrship acadamy and as
vohmtaars for our City programs and commissions.

# Thers were 129 new residents in 2008 seven volmteersd with the City and
four participated n MCLA

# Thers ware 142 new residents in 2009 six volhmteersd with the Cite and
thres participatad in MCLA

# Thers wera 143 navw rasidents m 2010: four volintearad with the Cite and
sevan participatad in MCLA

#  There wara 123 new residants in 2011: three volmteersd with the Citr and
nons participatad m MCLA

New Resident Engagement

2003 2010 2011

B MCLAparticipants: EYoluntess



Community Engagement

City of Montgomery evants are not only fim for evarvons but are dasiened to bring our community together and
offar a gatewsvy to becoming imvelved! FEwvents provids an opportunite for residants, businesses, civic
organizations, the City govamment and gussts to interact and gat to know sach other and find out what each has to
offar the other, thersbv stensthaning the commmite through collaboration Below is a chart that shows the
makaup of community imrobremant in our largar Cite avents.
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Montgomery Community Pool Member Percent Exceeded and Meets Expectations
Survey Results

- 84% 100 % 5a% 100% 33%
An anmal survey of members is conductad E1%
at the Montgomery Commumity Pool and BO%

results from the 2011 season ars displaved in
the chart to the right Mambars rated
quastions usmg “Excesds Expectations™,
“Masts  Expectations™ and — “MNeads
Improvemeant™ mting critaria.

To address the items with the loweast scoras
on our survey, staff will be avahating
concession sales to better supply popular
items and will contime the contmet with
Donatps to be able to offer fresh meal
options from salads to piz=a. In 2011, the
pool managemeant company was chagead to
Svrirn Safe, Ine. To address the issues put
forh @  the survey resamding  the
managemant comparmy, staff will better
promota the new swim lesson hotline.
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Community Engagement .....

Voluntears are a pracious =sourca for the City of Montgomery. Thev maks a diffarance m Montgomery and
their contributions make Montsomary a community.

The Value of Volunteer Service to the City of Montzomery

NUMBER OF NUMBER OF
VOLUNTEER AREA VOLUNTEER HOURSMINUTES VALUE OF SERVICE
POSITIONS
BOARDS/ 439 2,45235 $ 405057.68
COMMISSIONS
EVENTS/PROGRAMS 258 2,161:25 $ 4522835
OFFICE SUPPORT 5 5235 $ L051.67
OTHER 80 455:00 $ £100.00
TOTAL 782 §,121:83 $102,437.70

Note: Boards/Commissions include Art, Baantification & Tree, Board of Tax Raview, Board of Zoning
Appsals, Civil Sarvice, Environrmental Advisory, Landmarks, Parks & Racraation (doss not includs 20
voluntears at 30 houss for $600.00 for wodking concassions at various avents alreadv allocatad), Plannmng and
Sister Cities (mcludes Bastille Day). EventsPrograms inchide Breskfast w/ Santa, Car Show, DogFast.
Harvast Moon, Holiday in the Village, Pumpkin Walk, School's Out Trips, July 3-4%, Safaty Center Open
Houss, Safaty Villagzs and Swim Team Parants. Office Support inchides tax halp, front dask support and
packst stuffing. Other mcludas Adopt-A-SpotRoad, Connact Montsomery Makmg Differanca Day, holidav
decorating and public works assistanca.




TMéNTE}OMERY

The City of Montgomery

10101 Monigomery Road
Monigomery, Ohio 45242-5344

Www.montgomeryonio.org



